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Fleet Readiness Centers

Recommendation: Realign Naval Air Station Oceana, VA, by disestablishing the
Aircraft Intermediate Maintenance Department Oceana, the Naval Air Depot Cherry
Point Detachment, and the Naval Air Depot Jacksonville Detachment; establishing Fleet
Readiness Center Mid Atlantic, Naval Air Station Oceana, VA; and transferring all
intermediate maintenance workload and capacity to Fleet Readiness Center Mid Atlantic,
Naval Air Station Oceana, VA.

Realign Naval Air Station Patuxent River, MD, by disestablishing the Aircraft
Intermediate Maintenance Department at Naval Air Warfare Center Aircraft Division;
establishing Fleet Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station
Patuxent River, MD; and transferring all intermediate maintenance workload and
capacity to Fleet Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station
Patuxent River, MD.

Realign Naval Air Station Norfolk, VA, by disestablishing the Aircraft Intermediate
Maintenance Department Norfolk VA, the Naval Air Depot Jacksonville Detachment,
and Naval Air Warfare Center Aircraft Division Lakehurst Detachment; establishing
Fleet Readiness Center Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA; and
transferring all intermediate and depot maintenance workload and capacity to Fleet
Readiness Center Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA.

Realign Naval Air Station Joint Reserve Base New Orleans, LA, by disestablishing the
Aircraft Intermediate Maintenance Department, establishing Fleet Readiness Center Mid
Atlantic Site New Orleans, Naval Air Station Joint Reserve Base New Orleans, LA; and
transfer all intermediate maintenance workload and capacity to Fleet Readiness Center
Mid Atlantic Site New Orleans, Naval Air Station Joint Reserve Base New Orleans, LA.

Realign Marine Corps Air Station Cherry Point, NC, as follows: disestablish Naval Air
Depot Cherry Point; establish Fleet Readiness Center East, Marine Corps Air Station
Cherry Point, NC; relocate depot maintenance workload and capacity for Aircraft
Avionics/Electronics Components (approximately 39 K DLHSs), Aircraft Hydraulic
Components (approximately 69 K DLHSs), Aircraft Landing Gear Components
(approximately 8 K DLHSs), Aircraft Other Components (approximately 23 K DLHSs, and
Aircraft Structural Components (approximately 126 K DLHSs) to Fleet Readiness Center
Mid Atlantic, Naval Air Station Oceana, VA; relocate depot maintenance workload and
capacity for Aircraft Avionics/Electronics Components (approximately 11 K DLHSs),
Aircraft Hydraulic Components (approximately 19 K DLHSs), Aircraft Landing Gear
Components (approximately 2 K DLHs), Aircraft Structural Components (approximately
35 K DLHESs), and Aircraft Other Components (approximately 6 K DLHSs) to Fleet
Readiness Center Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA; relocate
depot maintenance workload and capacity for Aircraft Avionics/Electronics Components
(approximately 6 K DLHSs), Aircraft Hydraulic Components (approximately 10 K DLHSs),
Aircraft Landing Gear Components (approximately 1 K DLHSs), Aircraft Other
Components (approximately 3 K DLHSs), and Aircraft Structural Components
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(approximately 18 K DLHSs) to Fleet Readiness Center Mid Atlantic Site Patuxent River,
Naval Air Station Patuxent River, MD; relocate depot maintenance workload and
capacity for Aircraft Avionics/Electronics Components (approximately 2 K DLHS),
Aircraft Hydraulic Components (approximately 3 K DLHSs), Aircraft Landing Gear
Components (approximately 0.4K DLHSs), Aircraft Other Components (approximately 1
K DLHSs), and Aircraft Structural Components (approximately 6 K DLHs) to FRC Mid
Atlantic Site New Orleans, Naval Air Station JRB New Orleans, LA.; relocate depot
maintenance workload and capacity for Aircraft Avionics/Electronics Components
(approximately 9 K DLHSs), Aircraft Hydraulic Components (approximately 16 K DLHSs),
Aircraft Landing Gear Components (approximately 2 K DLHSs), Aircraft Other
Components (approximately 6 K DLHs) and Aircraft Structural Components
(approximately 30 K DLHSs) to the Fleet Readiness Center East Site Beaufort, hereby
established at Marine Corps Air Station Beaufort, SC; relocate depot maintenance
workload and capacity for Aircraft Avionics/Electronics Components (approximately 11
K DLHSs), Aircraft Hydraulic Components (approximately 20 K DLHSs), Aircraft Landing
Gear Components (approximately 2 K DLHSs), Aircraft Other Components
(approximately 6 K DLHS), Aircraft Structural Components (approximately 36 K DLHS),
Aircraft Rotary (approximately 1 K DLHs), Aircraft VSTOL (approximately 2 K DLHS),
Aircraft Cargo/Tanker (approximately 0.02K DLHSs,), Aircraft Other (approximately 18
K DLHSs), Aircraft Structural Components (approximately 0.001K DLHs), Calibration
(approximately 0.15 K DLHSs) and "Other" Commodity (approximately 0.3 K DLHSs) to
Fleet Readiness Center East Site New River, hereby established at Marine Corps Air
Station New River, Camp Lejeune, NC; and transfer all remaining depot maintenance
workload and capacity to Fleet Readiness Center East, Marine Corps Air Station Cherry
Point, NC.

Realign Marine Corps Air Station Beaufort, SC, by disestablishing Naval Air Depot
Jacksonville Detachment Beaufort and transferring all depot maintenance workload and
capacity to Fleet Readiness Center East Site Beaufort, Marine Corps Air Station
Beaufort, SC.

Realign Naval Air Station Jacksonville, FL, as follows: disestablish Naval Air Depot
Jacksonville, Naval Air Depot Jacksonville Detachment Jacksonville, and Aircraft
Intermediate Maintenance Department Jacksonville; establish Fleet Readiness Center
Southeast, Naval Air Station, Jacksonville, FL; relocate depot maintenance workload and
capacity for Aircraft Avionics/Electronics Components (approximately 8 K DLHS),
Aircraft Hydraulic Components (approximately 6 K DLHSs), Aircraft Landing Gear
Components (approximately 3 K DLHSs), Aircraft Other Components (approximately 27
K DLHSs), and Aircraft Structural Components (approximately 9 K DLHSs) to Fleet
Readiness Center Southeast Site Mayport, hereby established at Naval Air Station,
Mayport, FL; transfer all remaining intermediate and depot maintenance workload and
capacity to Fleet Readiness Center Southeast, Naval Air Station Jacksonville, FL.

Realign Naval Air Station Mayport, FL, by disestablishing Aircraft Intermediate
Maintenance Department, Naval Air Depot Jacksonville Detachment Mayport, and Naval
Air Warfare Center Aircraft Division Lakehurst Voyage Repair Team Detachment
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Mayport and transferring all intermediate maintenance workload and capacity to Fleet
Readiness Center Southeast Site Mayport, Naval Air Station Mayport, FL.

Realign Naval Air Station Lemoore, CA, by disestablishing Aircraft Intermediate
Maintenance Department Lemoore and Naval Air Depot North Island Detachment;
establishing Fleet Readiness Center West, Naval Air Station Lemoore, CA; and
transferring all intermediate and depot maintenance workload and capacity to Fleet
Readiness Center West, Naval Air Station Lemoore, CA.

Realign Naval Air Station Fallon, NV, by disestablishing the Aircraft Intermediate
Maintenance Department Fallon and the Naval Air Depot North Island Detachment
Fallon; establishing Fleet Readiness Center West Site Fallon, Naval Air Station Fallon,
NV; and transferring all intermediate and depot maintenance workload and capacity to
Fleet Readiness Center West Site Fallon, Naval Air Station Fallon, NV.

Realign Naval Air Warfare Center Weapons Division China Lake, CA, by disestablishing
the Aircraft Intermediate Maintenance Department and relocating its maintenance
workload and capacity for Aircraft (approximately 3 K DLHSs), Aircraft Components
(approximately 45 K DLHSs), Fabrication & Manufacturing (approximately 6 K DLHS)
and Support Equipment (approximately 16 K DLHSs) to Fleet Readiness Center West,
Naval Air Station Lemoore, CA.

Realign Naval Air Station Joint Reserve Base Fort Worth, TX, by disestablishing the
Aircraft Intermediate Maintenance Department, establishing Fleet Readiness Center West
Site Fort Worth, Naval Air Station Fort Worth, TX, and transferring all intermediate
maintenance workload and capacity to Fleet Readiness Center West Site Fort Worth,
Naval Air Station Joint Reserve Base Fort Worth, TX.

Realign Naval Air Station Whidbey Island, WA, by disestablishing the Aircraft
Intermediate Maintenance Department, establishing Fleet Readiness Center Northwest,
Naval Air Station Whidbey Island, WA, and transferring all intermediate maintenance
workload and capacity to Fleet Readiness Center Northwest, Naval Air Station Whidbey
Island, WA.

Realign Naval Support Activity Crane, IN, by relocating the depot maintenance workload
and capacity for ALQ-99 Electronic Warfare to Fleet Readiness Center Northwest, Naval
Air Station Whidbey Island, WA.

Realign Naval Air Station North Island, Naval Base Coronado, CA, as follows:
disestablish Naval Air Depot North Island, COMSEACONWINGPAC (AIMD), and
NADEP North Island Detachment North Island; establish Fleet Readiness Center
Southwest, Naval Air Station North Island, Naval Base Coronado, CA, relocate depot
maintenance workload and capacity for Aircraft Avionics/Electronics Components
(approximately 6 K DLHSs), Aircraft Hydraulic Components (approximately 2 K DLHSs),
Aircraft Landing Gear Components (approximately 3 K DLHSs), Aircraft Other
Components (approximately 13 K DLHSs), and Aircraft Structural Components
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(approximately 4 K DLHs) from Naval Air Depot North Island to Fleet Readiness Center
Southwest Site Point Mugu, hereby established at Naval Air Station Point Mugu, Naval
Base Ventura, CA,; relocate depot maintenance workload and capacity for Aircraft
Avionics/Electronics Components (approximately 26 K DLHSs), Aircraft Hydraulic
Component (approximately 8 K DLHSs), Aircraft Landing Gear Components
(approximately 13 K DLHSs), Aircraft Other Components (approximately 55 K DLHS),
Aircraft Structural Components (approximately 16 K DLHs) from Naval Air Depot North
Island to Fleet Readiness Center Southwest Site Miramar, hereby established at Marine
Corps Air Station Miramar, CA, relocate depot maintenance workload and capacity for
Aircraft Avionics/Electronics Components (approximately 8 K DLHSs), Aircraft
Hydraulic Components (approximately 2 K DLHs), Aircraft Landing Gear Components
(approximately 4 K DLHSs), Aircraft Other Components (approximately 17 K DLHSs), and
Aircraft Structural Components (approximately 5 K DLHs) from Naval Air Depot North
Island to Fleet Readiness Center Southwest Site Pendleton, hereby established at Marine
Corps Air Station Camp Pendleton, CA; relocate depot maintenance workload and
capacity for Aircraft Avionics/Electronics Components (approximately 6 K DLHS),
Aircraft Hydraulic Components (approximately 2 K DLHSs), Aircraft Landing Gear
Components (approximately 3 K DLHs), Aircraft Other Components (approximately 12
K DLHSs), Aircraft Structural Components (approximately 3 K DLHs) from Naval Air
Depot North Island to Fleet Readiness Southwest Site Yuma, hereby established at
Marine Corps Air Station Yuma, AZ; relocate depot maintenance workload and capacity
for Aircraft Avionics/Electronics Components (approximately 6 K DLHSs), Aircraft
Hydraulic Components ( approximately 2 K DLHSs), Aircraft Landing Gear Components
(approximately 3 K DLHSs), Aircraft Other Components (approximately 12 K DLHSs), and
Aircraft Structural Components (approximately 3 K DLHs) from Naval Air Depot North
Island to Fleet Readiness Center West Site Fort Worth, Fort Worth TX; relocate depot
maintenance workload and capacity for Aircraft Avionics/Electronics Components
(approximately 25 K DLHSs), Aircraft Hydraulic Components (approximately 8 K DLHS),
Aircraft Landing Gear Components (approximately 13 K DLHSs), Aircraft Other
Components (approximately 53 K DLHSs), and Aircraft Structural Components
(approximately 15 K DLHSs), from Naval Air Depot North Island to Fleet Readiness
Center Northwest, Naval Air Station Whidbey Island, WA, and transfer all remaining
intermediate and depot maintenance workload and capacity to Fleet Readiness Center
Southwest, Naval Air Station North Island, Naval Base Coronado, CA.

Realign Naval Air Station Point Mugu, Naval Base Ventura, CA, by disestablishing the
Aircraft Intermediate Maintenance Department and transferring all intermediate
maintenance workload and capacity to Fleet Readiness Center Southwest Site Point
Mugu, Naval Base Ventura, CA.

Realign Marine Corps Air Station Miramar, CA, by transferring depot maintenance
workload and capacity for Aircraft Other (approximately 28 K DLHSs) and Aircraft
Fighter/Attack (approximately 39 K DLHSs) and intermediate maintenance workload and
capacity for Aircraft Components, Aircraft Engines, Fabrication & Manufacturing and
Support Equipment from Marine Aviation Logistics Squadron (MALS)-11 and 16 to
Fleet Readiness Center Southwest Site Miramar, Marine Corps Air Station Miramar, CA.
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Realign Marine Corps Air Station Camp Pendleton, CA, by transferring depot
maintenance workload and capacity for Aircraft Other (approximately 22 K DLHSs) and
Aircraft Rotary (approximately 102 K DLHSs) and intermediate maintenance workload
and capacity for Aircraft Components, Aircraft Engines, Fabrication & Manufacturing
and Support Equipment from MALS-39 to Fleet Readiness Center Southwest Site Camp
Pendleton, Marine Corps Air Station Camp Pendleton, CA.

Realign Marine Corps Air Station Yuma, AZ, by transferring depot maintenance
workload and capacity for Aircraft Fighter/Attack, Aircraft Other and Aircraft Rotary and
intermediate maintenance workload and capacity for Aircraft Components, Aircraft
Engines, Communication/Electronics Equipment, Ordnance Weapons & Missiles,
Software and Support Equipment from MALS-13 to Fleet Readiness Center Southwest
Site Yuma, Marine Corps Air Station Yuma, AZ.

Justification: This recommendation realigns and merges depot and intermediate
maintenance activities. It creates 6 Fleet Readiness Centers (FRCs), with 14 affiliated
FRC Sites at satellite locations. FRC Mid-Atlantic will be located on NAS Oceana, VA,
with affiliated FRC Sites at NAS Patuxent River, MD, NAS Norfolk, VA, and JRB New
Orleans, LA. FRC East is located at Cherry Point, NC, with affiliated FRC Sites at
MCAS Beaufort, SC, and MCAS New River, NC. The existing intermediate level
activity associated with HMX-1 at MCB Quantico, VA, will also be affiliated with FRC
East. FRC Southeast will be located on NAS Jacksonville, FL, and will have an affiliated
FRC Site at NAS Mayport, FL. FRC West will be located on NAS Lemoore, CA, and
will have FRC affiliated sites at NAS JRB Fort Worth, TX, and NAS Fallon, NV. FRC
Southwest will be located on Naval Station Coronado, CA, and will have affiliated sites
at MCAS Miramar, CA, MCAS Pendleton, CA, MCAS Yuma, AZ, and NAS Point
Mugu, CA. FRC Northwest will be located on NAS Whidbey, WA, with no affiliated
FRC Sites.

This recommendation supports both DoD and Navy transformation goals by reducing the
number of maintenance levels and streamlining the way maintenance is accomplished
with associated significant cost reductions. It supports the Naval Aviation Enterprise’s
(NAE’s) goal of transforming to fewer maintenance levels, i.e., from 3 to 2 levels; and it
supports the NAE’s strategy of positioning maintenance activities closer to fleet
concentrations when doing so will result in enhanced effectiveness and efficiency, greater
agility, and allows Naval Aviation to achieve the right readiness at the least cost . This
transformation to FRCs produces significant reductions in the total cost of maintenance,
repair and overhaul plus the associated Supply system PHS&T (Packaging, Handling,
Storage and Transportation) as well as repairables inventory stocking levels as a result of
reduced total repair turn-around times, reduced transportation, lower spares inventories,
less manpower, and more highly utilized infrastructure. It requires integration and
collaboration between Depot level Civil Service personnel and Military Intermediate
level Sailors and Marines. At those FRCs involving Marine Corps MALS (Marine
Aviation Logistics Squadrons), because the MALS remain deployable commands they
will affiliate with their FRC organizations, but will remain operationally distinct and
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severable in all respects. The FRC D-level functions within the MALS falls under the
Commanding Officer of each MALS. The FRC Commander is the provider of embedded
depot personnel, as well as D-level technical and logistics support within the MALS.

For all FRCs, there is a combined annual facility sustainment savings of $1.094M;
elimination of a total of 529K square feet of depot/intermediate maintenance production
space and military construction cost avoidances of $0.2M. This recommendation also
includes a military construction cost of $85.705M.

In addition to the actions described in this recommendation, there are four additional
actions involved in the comprehensive merger of depot and intermediate maintenance:
Naval Air Station Joint Reserve Base Willow Grove, PA, Naval Air Station Corpus
Christi, TX, Naval Air Station Brunswick, ME, and Naval Air Station Atlanta, GA. The
actions at these installations are described in separate installation closure
recommendations in the Department of the Navy section of the BRAC Report.

Payback: The total estimated one time cost to the Department of Defense to implement
this recommendation is $298.069M. The net of all costs and savings to the Department
during implementation period is a savings of $1,528.163M Annual recurring savings to
the Department after implementation are $341.210M with a payback expected
immediately. The net present value of the costs and savings to the Department over 20
years is a savings of $4,724.235M.

Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 104 jobs (53 direct
jobs and 51 indirect jobs) over the 2006-2011 period in the Bakersfield, CA Metropolitan
Statistical Area, which is less than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 221 jobs (152 direct jobs and 69 indirect jobs) over the 2006-2011
period in the Martin County, IN, economic area, which is 2.59 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 13 jobs (7 direct jobs and 6 indirect jobs) over the 2006-2011
period in the Fallon, NV Micropolitan Statistical Area, which is less than 0.1 percent of
economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 512 jobs (218 direct jobs and 294 indirect jobs) over the 2006-2011
period in the Jacksonville, FL Metropolitan Statistical Area, which is less than 0.1
percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 1190 jobs (632 direct jobs and 558 indirect jobs) over the 2006-
2011 period in the New Bern, NC Micropolitan Statistical Area, which is 1.79 percent of
economic area employment.
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Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 12 jobs (7 direct jobs and 5 indirect jobs) over the 2006-2011
period in the Oxnard-Thousand Oaks-Ventura, CA Metropolitan Statistical Area, which
is less than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 1279 jobs (623 direct jobs and 656 indirect jobs) over the 2006-
2011 period in the San Diego-Carlsbad-San Marcos, CA Metropolitan Statistical Area,
which is less than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 68 jobs (44 direct jobs and 24 indirect jobs) over the 2006-2011
period in the Virginia Beach-Norfolk-Newport News, VA Metropolitan Statistical Area,
which is less than 0.1 percent of economic area employment.

The aggregate economic impact of all recommended actions on these economic regions
of influence was considered and is at Appendix B of Volume I.

Community Infrastructure: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces,
and personnel. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this
recommendation.

Environmental Impact: This recommendation may impact air quality at NAS Lemoore
and NAS JRB Fort Worth. A conformity determination may be required. This
recommendation has the potential to impact cultural, archeological, or tribal resources at
NAS Lemoore, NAS Fallon, and NAS Whidbey Island, WA, if construction is required.
There is a possible impact to water resources at NAS Whidbey Island and NAS Fallon.
This recommendation has no impact on dredging; land use constraints or sensitive
resource areas; marine mammals, resources, or sanctuaries; noise; threatened and
endangered species or critical habitat; waste management; or wetlands. This
recommendation will require spending approximately $432K for waste management and
environmental compliance activities. This recommendation does not otherwise impact
the cost of environmental restoration, waste management, or environmental compliance
activities. The aggregate environmental impact of all recommended BRAC actions
affecting the bases in this recommendation has been reviewed. There are no known
environmental impediments to implementation of this recommendation.



