
                      SCENARIO ERROR REPORT (COBRA v6.10) 
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 SCENARIO DATA: 
 "Industrial" is not a recognized Department. 
   
  
                                                                                     
                      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Starting Year  : 2006 
 Final Year     : 2011 
 Payback Year   : 2014  (3 Years) 
  
 NPV in 2025($K):     -53,340 
 1-Time Cost($K):      25,239 
  
 Net Costs in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon            0            0            0            0            0            0            0            0 
 Person            0            0            0           -9         -266         -266         -541         -266 
 Overhd          120           90           67       -4,129       -4,269       -5,487      -13,608       -6,276 
 Moving            0            0            0           35            0            0           35            0 
 Missio            0            0            0            0            0            0            0            0 
 Other             0       23,155            0          100            0        1,300       24,555            0 
  
                                                                                                                
  
                                                                                                   
                                                                                                   
 POSITIONS ELIMINATED 
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
  
 POSITIONS REALIGNED 
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
  
 Summary: 
 -------- 
                                                                                                           
 Rock Island Arsenal, IL. 
 

DCN 13328



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Costs in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon            0            0            0            0            0            0            0            0 
 Person            0            0            0          124            0            0          124            0 
 Overhd        2,763        2,733        2,710        2,820        2,680        2,671       16,377        2,642 
 Moving            0            0            0           35            0            0           35            0 
 Missio            0            0            0            0            0            0            0            0 
 Other             0       23,155            0          100            0        1,300       24,555            0 
  
                                                                                                                
  
 Savings in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
           TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 (All values in 2005 Constant Dollars) 
  
                                                                                
 --------                                                  ----       --------- 
 Construction 
                                                                
 Total - Construction                                                         0 
  
 Personnel 
                                                                
   Civilian Early Retirement                                  0 
                                                                
   Unemployment                                           8,902 
                                                                                
  
 Overhead 
   Program Management Cost                              397,375 
                                                                
   Mothball / Shutdown                                  127,260 
                                                                                
  
 Moving 
   Civilian Moving                                            0 
                                                                
   Military Moving                                            0 
                                                                
   Information Technologies                                   0 
                                                                
 Total - Moving                                                          35,496 
  
 Other 
                                                                
   Environmental Mitigation Costs                     2,450,000 
                                                                
   One-Time Unique Costs                             22,105,000 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 ------------------------------------------------------------------------------ 



 One-Time Savings 
                                                                
   Military Moving                                            0 
                                                                
   Environmental Mitigation Savings                           0 
                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  RIVERBANK AAP, CA (06742) 
 (All values in 2005 Constant Dollars) 
  
                                                                                
 --------                                                  ----       --------- 
 Construction 
                                                                
 Total - Construction                                                         0 
  
 Personnel 
                                                                
   Civilian Early Retirement                                  0 
                                                                
   Unemployment                                           8,902 
                                                                                
  
 Overhead 
   Program Management Cost                              397,375 
                                                                
   Mothball / Shutdown                                  127,260 
                                                                                
  
 Moving 
   Civilian Moving                                            0 
                                                                
   Military Moving                                            0 
                                                                
   Information Technologies                                   0 
                                                                
 Total - Moving                                                          35,496 
  
 Other 
                                                                
   Environmental Mitigation Costs                     1,300,000 
                                                                
   One-Time Unique Costs                             15,100,000 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 ------------------------------------------------------------------------------ 
 One-Time Savings 
                                                                
   Military Moving                                            0 
                                                                
   Environmental Mitigation Savings                           0 
                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  ROCK ISLAND, IL (17755) 
 (All values in 2005 Constant Dollars) 
  
                                                                                
 --------                                                  ----       --------- 
 Construction 
                                                                
 Total - Construction                                                         0 
  
 Personnel 
                                                                
   Civilian Early Retirement                                  0 
                                                                
   Unemployment                                               0 
                                                                                
  
 Overhead 
   Program Management Cost                                    0 
                                                                
   Mothball / Shutdown                                        0 
                                                                                
  
 Moving 
   Civilian Moving                                            0 
                                                                
   Military Moving                                            0 
                                                                
   Information Technologies                                   0 
                                                                
 Total - Moving                                                               0 
  
 Other 
                                                                
   Environmental Mitigation Costs                     1,150,000 
                                                                
   One-Time Unique Costs                              7,005,000 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 ------------------------------------------------------------------------------ 
 One-Time Savings 
                                                                
   Military Moving                                            0 
                                                                
   Environmental Mitigation Savings                           0 
                                                                
 ------------------------------------------------------------------------------ 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
  
                         TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
                                                                                                    



                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  RIVERBANK AAP, CA (06742) 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  RIVERBANK AAP, CA (06742) 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  RIVERBANK AAP, CA (06742) 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
                                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  ROCK ISLAND, IL (17755) 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   Misc                   0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
 OTHER 
                                                                                                    
  Environmental           0       1,150           0           0           0           0       1,150 
                                                                                                    
                                                                                                    
 TOTAL ONE-TIME           0       8,155           0           0           0           0       8,155 
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
                                                                                           
  
 Department     : Industrial 
 Scenario File  : E:\Data\Final JC-S\151 - Riverbank Army Ammunition Plant, CA\IND 0112 Close Riverbank 
05072005.CBR 
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  ROCK ISLAND, IL (17755) 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
                                                                                                                
  BOS                     0           0           0           0           0           0           0           0 
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR              0           0           0           0           0           0           0           0 
  
                                                                                                                
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
                                                                                                    
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
                                                                                                                
  Recap                   0           0           0           0           0           0           0           0 
                                                                                                                
  Civ Salary              0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0           0           0           0           0           0           0 
                                                                                                                
  
                                                                                                                
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
                                                                                           
  
 Department     : Industrial 
 Scenario File  : E:\Data\Final JC-S\151 - Riverbank Army Ammunition Plant, CA\IND 0112 Close Riverbank 
05072005.CBR 
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  ROCK ISLAND, IL (17755) 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  Civ Retir/RIF           0           0           0           0           0           0           0 
                                                                                                    
  Info Tech               0           0           0           0           0           0           0 
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
  Environmental           0       1,150           0           0           0           0       1,150 
                                                                                                    
  1-Time Other            0       7,005           0           0           0           0       7,005 
                                                                                                    
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
                                                                                                                
  Recap                   0           0           0           0           0           0           0           0 
                                                                                                                
  Civ Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0           0           0           0           0           0           0 
                                                                                                                
  
                                                                                                                
  
      COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                 Personnel 
 Base                        Start*       Finish*        Change %Change 
                                                                        
 RIVERBANK AAP                    4             0            -4   -100% 
                                                                        
 -----                ------------- ------------- ------------- ------- 
                                                                        
  
                                               Square Footage 
                                                                                 
 ----                 ------------- ------------- ------------- ------- -------- 
                                                                                 
 ROCK ISLAND              6,750,000     6,750,000             0      0%        0 
                                                                                 
 TOTAL                    7,457,000     6,750,000      -707,000     -9%  176,750 
  
                                                                      
 Base                        Start*       Finish*        Change %Change  Chg/Per 
                                                                                 
 RIVERBANK AAP            1,208,530             0    -1,208,530   -100%  302,132 
                                                                                 
 -----                ------------- ------------- ------------- ------- -------- 
                                                                                 



  
                                            Sustainment (2005$) 
                                                                                 
 ----                 ------------- ------------- ------------- ------- -------- 
                                                                                 
 ROCK ISLAND             14,943,155    14,943,155             0      0%        0 
                                                                                 
 TOTAL                   20,010,051    14,943,155    -5,066,896    -25%1,266,724 
  
                                                                   
 Base                         Start        Finish        Change %Change  Chg/Per 
                                                                                 
 RIVERBANK AAP            2,642,447             0    -2,642,447   -100%  660,612 
                                                                                 
 -----                ------------- ------------- ------------- ------- -------- 
                                                                                 
  
                                       Sustain + Recap + BOS (2005$) 
                                                                                 
 ----                 ------------- ------------- ------------- ------- -------- 
                                                                                 
 ROCK ISLAND             61,552,062    61,552,062             0      0%        0 
                                                                                 
 TOTAL                   70,469,935    61,552,062    -8,917,873    -13%2,229,468 
  
                                                                       
 Base                         Start        Finish        Change %Change  Chg/Per 
                                                                                 
 RIVERBANK AAP          272,172,079             0  -272,172,079   -100%68,043,020 
                                                                                 
 -----                ------------- ------------- ------------- ------- -------- 
                                                                                  
 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                 
   Installation Population (non-BRAC) Changes, so that only changes attributable 
                                                                            
  
         TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 All values in 2005 Constant Dollars 
                                    Total        Milcon Cost              Total 
                                                                                
 ---------                        -------        -----------          --------- 
                                                                                
 ROCK ISLAND                            0                  0                  0 
                                                                                
 Totals:                                0                  0                  0 
  
                                                                                
   SIOH Costs where applicable. 
  
                                                               
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
 ----                 -------         ----------------                   ------ 
                                                                                
 2007              23,245,192               22,301,983               22,420,737 
                                                                                
 2009              -4,003,327               -3,634,504               18,849,261 
                                                                                
 2011              -4,453,139               -3,825,640               11,018,111 
                                                                                
 2013              -6,541,852               -5,318,049                  233,107 
                                                                                
 2015              -6,541,852               -5,032,296               -9,972,389 
                                                                                
 2017              -6,541,852               -4,761,896              -19,629,514 
                                                                                
 2019              -6,541,852               -4,506,026              -28,767,735 
                                                                                
 2021              -6,541,852               -4,263,904              -37,414,933 
                                                                                
 2023              -6,541,852               -4,034,793              -45,597,492 
                                                                                
 2025              -6,541,852               -3,817,992              -53,340,380 
  
                                                                       
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                ----  ----  ----  ----  ----  ----  ----  ----- 
                                                                                
   Early Retirement*           8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving (the remainder)      0     0     0     0     0     0      0 



                                                                                
  
 CIVILIAN POSITIONS ELIMINATED           0     0     0     4     0     0      4 
                                                                                
   Regular Retirement          1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilians Available to Move           0     0     0     2     0     0      2 
                                                                                
   Civilian RIFs (the remainder)         0     0     0     2     0     0      2 
  
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
   Other Civilian Additions              0     0     0     0     0     0      0 
  
                                                                                
 TOTAL CIVILIAN RIFS                     0     0     0     2     0     0      2 
                                                                                
 TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
  
                                                                                
   Willing to Move are not applicable for moves under fifty miles. 
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                ----  ----  ----  ----  ----  ----  ----  ----- 
                                                                                
   Early Retirement*           8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving (the remainder)      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS ELIMINATED           0     0     0     4     0     0      4 
                                                                                
   Regular Retirement          1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilians Available to Move           0     0     0     2     0     0      2 
                                                                                
   Civilian RIFs (the remainder)         0     0     0     2     0     0      2 
  
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
   Other Civilian Additions              0     0     0     0     0     0      0 
  
                                                                                
 TOTAL CIVILIAN RIFS                     0     0     0     2     0     0      2 
                                                                                
 TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
  
                                                                                
   Willing to Move are not applicable for moves under fifty miles. 
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                ----  ----  ----  ----  ----  ----  ----  ----- 
                                                                                
   Early Retirement*           8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving (the remainder)      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
                                                                                
   Regular Retirement          1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilians Available to Move           0     0     0     0     0     0      0 
                                                                                
   Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
  
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
   Other Civilian Additions              0     0     0     0     0     0      0 
  
                                                                                
 TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
  
                                                                                
   Willing to Move are not applicable for moves under fifty miles. 
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
  
                                                                    
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
  
 Base:  RIVERBANK AAP, CA (06742) 
  
                                                                               
 Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
                                                                                
 2006          0        0.00%       33.33%          0        0.00%        0.00% 
                                                                                
 2008          0        0.00%       16.67%          0        0.00%        0.00% 
                                                                                
 2010          0        0.00%       16.67%          0        0.00%        0.00% 
                                                                                
           -----      -------    ---------      -----      -------    --------- 
                                                                                
  
  
 Base:  ROCK ISLAND, IL (17755) 
  
          Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
                                                                                
 ----      -----      -------    ---------      -----      -------    --------- 
                                                                                
 2007          0        0.00%       16.67%          0        0.00%       16.67% 
                                                                                
 2009          0        0.00%       16.67%          0        0.00%       16.67% 
                                                                                
 2011          0        0.00%        0.00%          0        0.00%       16.67% 



                                                                                
 TOTALS        0        0.00%      100.00%          0        0.00%      100.00% 
  
                                                                  
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 TOTAL SCENARIO POPULATION (FY 2005): 
   Officers              Enlisted              Students              Civilians 
                                                                                
          110                   143                     0                 5,304 
  
                                                                    
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL                1        0       -1       -1        0        0       -1 
  
 TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
   Officers              Enlisted              Students              Civilians 
                                                                                
          110                   144                     0                 5,302 
  
 TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL                0        0        0        0        0        0        0 
  
 TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0        0       -4        0        0       -4 
                                                                                
  
 TOTAL SCENARIO POPULATION (After BRAC Action): 
                                                                               
   ----------            ----------            ----------            ---------- 
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 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 PERSONNEL SUMMARY FOR:  RIVERBANK AAP, CA (06742) 
  
                                                                                 
   Officers              Enlisted              Students              Civilians 
                                                                                
            0                     0                     0                     4 
  
 SCENARIO POSITION CHANGES FOR:  RIVERBANK AAP, CA (06742) 
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0        0       -4        0        0       -4 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  RIVERBANK AAP, CA (06742) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL SUMMARY FOR:  ROCK ISLAND, IL (17755) 
  
 BASE POPULATION (FY 2005): 
   Officers              Enlisted              Students              Civilians 
                                                                                
          110                   143                     0                 5,300 
  
                                                                          
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0        0        0        0        0        0        0 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL                1        0       -1       -1        0        0       -1 
  
                                                                      
   Officers              Enlisted              Students              Civilians 
                                                                                
          110                   144                     0                 5,298 
  
                                                                   
   Officers              Enlisted              Students              Civilians 
                                                                                
          110                   144                     0                 5,298 
  
  
                                                                        
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 RIVERBANK AAP, CA (06742) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                



                                                                                                                
                                                                                                                
  
 ROCK ISLAND, IL (17755) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                     COBRA INPUT DATA REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
  
 Model Year One : FY 2006 
 Model does Time-Phasing of Construction/Shutdown:  Yes 
  
 Base Name, ST (Code)                     Strategy: 
 --------------------                     --------- 
 RIVERBANK AAP, CA (06742)                Closes in FY 2011 
 ROCK ISLAND, IL (17755)                  Realignment 
  
 INPUT SCREEN TWO - DISTANCE TABLE 
 (Only shows distances where personnel or equipment are moving) 
  
                                                                                
 --------                          --------                           --------- 
  
 INPUT SCREEN THREE - MOVEMENT TABLE 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  RIVERBANK AAP, CA (06742) 
  
                                                                                
 Total Enlisted Employees:           0    Total Sustainment($K/Year):     5,115 
                                                                                
 Total Civilian Employees:           4    BOS Non-Payroll ($K/Year):      1,208 
                                                                                
 Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
                                                                                
 Starting Facilities(KSF):         707    Svc/Agcy Recap Rate (Years):      103 
                                                                                
 Enlisted BAH ($/Month):         1,040 
 Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
                                                                                
 Per Diem Rate ($/Day):             99    CostFactor     0.00     0.00     0.00 
                                                                                
 Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch        0        0 
                                                                                
 Longitude:                -120.933333    Retiree65+        0        0        0 
  
                                                                 
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  ROCK ISLAND, IL (17755) 
  
                                                                                
 Total Enlisted Employees:         143    Total Sustainment($K/Year):    14,943 
                                                                                
 Total Civilian Employees:       5,300    BOS Non-Payroll ($K/Year):     35,160 
                                                                                
 Officer Housing Units Avail:        1    Family Housing ($K/Year):         251 



                                                                                
 Starting Facilities(KSF):       6,750    Svc/Agcy Recap Rate (Years):      103 
                                                                                
 Enlisted BAH ($/Month):           734 
 Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
                                                                                
 Per Diem Rate ($/Day):             86    CostFactor 3,953.00    78.00    11.63 
                                                                                
 Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch       85   10,151 
                                                                                
 Longitude:                 -90.568889    Retiree65+        0      362   15,249 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  RIVERBANK AAP, CA (06742) 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):        0   15,000        0      100        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        0        0        0        0        0    1,300 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):    2,642    2,642    2,642    2,642    2,642    2,642 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
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 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  ROCK ISLAND, IL (17755) 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):        0    7,005        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        0    1,150        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0        0        0        0        0 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
  
 Name:  RIVERBANK AAP, CA (06742) 
                                                                                
                              ----     ----     ----     ----     ----     ---- 
                                                                                
 Enl Scenario Change:            0        0        0        0        0        0 
                                                                                
 Off Prog nonBRAC Change:        0        0        0        0        0        0 
                                                                                
 Civ Prog nonBRAC Change:        0        0        0        0        0        0 
                                                                                
 Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
  
 Name:  ROCK ISLAND, IL (17755) 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 Off Scenario Change:            0        0        0        0        0        0 
                                                                                
 Civ Scenario Change:            0        0        0        0        0        0 
                                                                                
 Enl Prog nonBRAC Change:        1        0        0        0        0        0 
                                                                                
 Stu Prog nonBRAC Change:        0        0        0        0        0        0 
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 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 STANDARD FACTORS SCREEN ONE - PERSONNEL 
  
 SF File Descrip:   
                                                                                 
 Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
                                                                                
 Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
                                                                                
 Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
                                                                                
 Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
                                                                                 
 Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
                                                                                 
 Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
 Civ Early Retire Pay Factor:    18.03% 
  
 STANDARD FACTORS SCREEN TWO - FACILITIES 
  
                                       Army        Navy   Air Force     Marines 
                                                                                
 Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
                                                                                
 Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
                                                                                 
 Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
                                                                                 
 Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
                                                                                 
  
 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
  
 Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
                                                                                
 HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
                                                                                
 HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
                                                                                
 Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
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 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN ONE 
 ======================== 
                                                                                                           
 Rock Island Arsenal, IL. 
  
 FOOTNOTES FOR SCREEN FIVE 
 ========================= 
 RIVERBANK: 
  
 FY 07 $15,000k:  Cost to skid, ship, and install equipment (MA-4 Action 7) 
  
 FY 09 $100k:  Cost to shut off utilities (MA-4 Action 7) 
  
                                                                                                      
                                                                                                            
 any required production prior to movement of equipment. 
  
 FY 06, 07, 08, 09, 10, and 11: $2,642k in each of these years represents miscellaneous cost that cancels 
 out recurring savings generated by recap cost.  Memorandum dated 31 Mar 2005, subject: Recapitalization 
 Savings for Army Ammunition Plants, directs the removal of recap savings from 4 ammunition plants (Kansas 
 AAP, Riverbank AAP, Lone Star AAP, and Mississippi AAP). 
  
 707KSF:  Fac ShDn is derived from Screen Four - static base information for "Starting Facilities" 
  
  
  
 ROCK ISLAND: 
  
 FY 07 $7,005k: $5,000k Cost for new equipment (MA-4 Action 7 alt 2) 
 $2,000k Cost to refurbish building (MA-4 Action 7 alt 2) 
 $5k Cost for training and travel (MA 4 Action 7 alt 2) 
  
 FOOTNOTES FOR SCREEN SIX 
 ======================== 
 Eliminate 4 civilians.  Not needed at gaining site. 
  
  
                   COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
      Data As Of 5/31/2005 3:26:19 PM, Report Created 3/23/2006 3:11:18 PM 
  
 Department     : Industrial 
                                                                                                                     
 Option Pkg Name: IND 0112 Close Riverbank AAP- Alt 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
  
 RIVERBANK AAP, CA (06742) 
                                                                                 
 ---------------      ----     ----     ----     ----     ----     ----    ----- 
                                                                                 
 Jobs Lost-Mil           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Civ         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Civ          0        0        0       -4        0        0       -4 
                                                                                 
 Jobs Lost-Stu           0        0        0        0        0        0        0 
                                                                                 
  
 ROCK ISLAND, IL (17755) 
                      2006     2007     2008     2009     2010     2011    Total 
                                                                                 
 Jobs Gained-Mil         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Mil          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Civ           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Stu         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Stu          0        0        0        0        0        0        0 



  
 


