DCN 13332

Department : Industrial

ARIO ERROR REPORT (COBRA v6.10)

Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

SCENARIO DATA:

“Industrial™ is not a recognized Department.

Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Starting Year : 2006

Final Year : 2009
Payback Year : Immediate
NPV in 2025($K): -132,606
1-Time Cost($K): 2,278
Net Costs in 2005 Constant Dollars ($K)
2006 2007
MilCon 0 0
Overhd 64 48
Missio 0 0
TOTAL 64 48
POSITIONS ELIMI&;;ED o
Enl 0 0
TOT 0 0
POSITIONS REALIGNED
Enl 0 0
Civ 0 0
Summary:

Per Army, there are 5 U.S.

2008

36

36

Depot

2009

-8,890

-7,689

21

closure; Base X used until destination is determined

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

2006
MilCon 0
Overhd 2,679
Missio 0
TOTAL 2,679

Savings in 2005 Constant

2007
0

2,663

2,663

Dollars ($K)

2008
0

2,651

2,651

2009

2,800

4,789

2010

-9,076

-10,547

2010

2,615

2,659

2011

-9,076

-10,547

2011

2,615

2,659

Total

16,023

18,099

Beyond

-9,446

-10,916

Coast Guardsmen stationed at Newport who must be relocated as a result of post

Beyond

2,615

2,659



2006 2007 2008 2009 2010 2011 Total Beyond

MilCon 0 0 0 0 0 0 0 0
Overhd 2,615 2,615 2,615 11,691 11,691 11,691 42,918 12,061
Missio 0 0 0 0 0 0 0 0
TOTAL 2,615 2,615 2,615 12,478 13,205 13,205 46,734 13,575

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Personnel

Civilian RIF 401,788

Eliminated Military PCS 14,476
Total - Personnel 471,399
Overhead

Support Contract Termination 0
Total - Overhead 333,528
Moving

Civilian PPP 141,984

Freight 3,205

One-Time Moving Costs 0
Other

HAP / RSE 0

Mission Contract Startup and Termination 0
Total - Other 1,300,000
Total One-Time Costs 2,277,656
One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 0
Total One-Time Savings 7,992
Total Net One-Time Costs 2,269,664

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: NEWPORT DEPOT, IN (18611)
(All values in 2005 Constant Dollars)



Construction
Total - Construction
Personnel
Civilian Early Retirement
Unemployment
Overhead
Program Management Cost
Mothball / Shutdown
Moving
Civilian Moving
Military Moving
Information Technologies
Total - Moving
Other
Environmental Mitigation Costs

One-Time Unique Costs

23,978

31,157

174,948

158,580

26,539

1,000

1,300,000

172,728

One-Time Savings
Military Moving

Environmental Mitigation Savings



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: BASE X (ARMY), US (XARMY)
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Personnel

Civilian RIF 0

Eliminated Military PCS 0
Total - Personnel 0
Overhead

Support Contract Termination 0
Total - Overhead 0
Moving

Civilian PPP 0

Freight 0

One-Time Moving Costs 0
Other

HAP / RSE 0

Mission Contract Startup and Termination 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 0

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

CIV SALARY

Civ Retire 0 0 0 24 0 0 24

CIV MOVING

POV Miles 0 0 0 0 0 0 0



HHG
House Hunt

RITA
FREIGHT

Freight

Unemployment
OTHER

Prog Manage
Mothball
MIL PERSONNEL
MIL MOVING
Per Diem

HHG
OTHER

Elim PCS
OTHER

Environmental

1-Time Other

64

48

36

31

27

158

15

14

1,300

31

175

158

15

14

1,300



Department
Scenario File
Option Pkg Name:
Std Fctrs File :
RECURRINGCOSTS

0&M
Sustainment

BOS

TRICARE
MIL PERSONNEL

Enl Salary

OTHER
Mission Activ

TOTAL RECUR

ONE-TIME SAVES

CONSTRUCTION
MILCON

0&M

MIL PERSONNEL
Mil Moving

OTHER

1-Time Other

RECURRINGSAVES

FAM HOUSE OPS
0&M

Recap

Civ Salary
MIL PERSONNEL

Enl Salary

OTHER
Procurement

Misc Recur

TOTAL SAVINGS

Department

Option Pkg Name:
Std Fctrs File :

CONSTRUCTION

0&M
Civ Retir/RIF

Info Tech
MIL PERSONNEL

Mil Moving
OTHER

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9

Industrial

IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

2006 2007 2008 2009 2010 2011
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
2,615 2,615 2,615 2,659 2,659 2,659
2006 2007 2008 2009 2010 2011
0 0 0 0 0 0
0 0 0 8 0 0
0 0 0 0 0 0
2006 2007 2008 2009 2010 2011
0 0 0 0 0 0
2,615 2,615 2,615 2,615 2,615 2,615
0 0 0 632 1,263 1,263
0 0 0 41 82 82
0 0 0 0 0 0
0 0 0 0 0 0
2,615 2,615 2,615 12,478 13,205 13,205

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Industrial

IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

0 0 0 426 0 0
0 0 0 1 0 0
0 0 0 33 0 0

Total

15,822

Total

Total

15,690

3,158

206

46,734

; E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR

Beyond

2,659

Beyond

2,615

1,263

82

13,575



Environmental

1-Time Other

RECURRING NET

FAM HOUSE OPS
0&M

Recap
Civ Salary

MIL PERSONNEL
Mil Salary

OTHER
Procurement

Misc Recur

TOTAL NET COST

Department

Option Pkg Name:
Std Fctrs File :

Base: NEWPORT DEPOT,

ONE-TIME COSTS
CONSTRUCTION
MILCON
0&M

CIV SALARY

Civ Retire
CIV MOVING

POV Miles
HHG
House Hunt

RITA
FREIGHT

Freight

Unemployment
OTHER

Prog Manage
Mothball
MIL PERSONNEL
MIL MOVING
Per Diem

HHG
OTHER

Elim PCS
OTHER

Environmental

1-Time Other

2006

-2,615

2,615

64

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Industrial

IND 0119 Close Newport Chemical Depot

2007

-2,615

2,615

48

2008

-2,615

2,615

36

E:\projects\cobra\BRAC2005.SFF

2006

64

IN (18611)

2007

48

2008

36

1,300

2009

-2,615

-632

-104

0

2,615

-7,689

2009

24

31

27

158

15

14

1,300

2010

-2,615

-1,263

-207

0

2,615

-10,547

2010

2011

-2,615

-1,263

-207

0

2,615

-10,547

2011

1,300

Total

-15,690

-3,158

-518

15,690

-28,635

Total

24

31

175

158

15

14

1,300

Beyond

-2,615

-1,263

-207

2,615

-10,916



Department
Scenario File

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9

Industrial

IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

Base: NEWPORT DEPOT, IN (18611)

Recap
Civ Salary

MIL PERSONNEL
Off Salary

House Allow
OTHER

Misc Recur
TOTAL COSTS
————— FK)-———-
CONSTRUCTION
0&M

1-Time Move

MIL PERSONNEL

OTHER
Environmental

TOTAL ONE-TIME

0&M
Sustainment

BOS

MIL PERSONNEL
Off Salary

House Allow
OTHER

Mission Activ

TOTAL RECUR

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
2,615 2,615 2,615 2,615
2,679 2,663 2,651 4,745
0 0 0 0
0 0 0 0
0 0 0 8
0 0 0 2,094
0 0 0 6,982
0 0 0 62
0 0 0 44
0 0 0 0

2,615 2,615 2,615 12,470

2,615

2,615

2,094

6,982

125

44

13,205

2,615

2,615

2,094

6,982

125

44

13,205

15,690

17,968

6,282

20,947

312

131

46,726

; E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name:
Std Fctrs File :

2,615

2,615

2,463

6,982

125

44

13,575



Department
Scenario File

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9

Industrial

IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

Base: NEWPORT DEPOT, IN (18611)

CONSTRUCTION

0&M
Civ Retir/RIF

Info Tech
MIL PERSONNEL
Mil Moving

OTHER

Environmental

1-Time Other

RECURRING NET

FAM HOUSE OPS
0&M

Recap
Civ Salary

MIL PERSONNEL
Mil Salary

OTHER
Procurement

Misc Recur

TOTAL NET COST

Department

Option Pkg Name:
Std Fctrs File :

0 0 0 426 0 0

0 0 0 1 0 0

0 0 0 33 0 0

0 0 0 1,300 0 0

0 0 0 0 0 0
2006 2007 2008 2009 2010 2011
0 0 0 0 0 0
-2,615 -2,615 -2,615 -2,615 -2,615 -2,615
0 0 0 -632 -1,263 -1,263

0 0 0 -104 -207 -207

0 0 0 0 0 0
2,615 2,615 2,615 2,615 2,615 2,615
64 48 36 -7,733 -10,590 -10,590

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Industrial

IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

Base: BASE X (ARMY), US (XARMY)

ONE-TIME COSTS
CONSTRUCTION
MILCON
0&M

CIV SALARY

Civ Retire
CIV MOVING

POV Miles
HHG
House Hunt

RITA
FREIGHT

Freight

Unemployment
OTHER

2006 2007 2008 2009 2010 2011
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

33

1,300

Total

-15,690

-3,158

-518

15,690

-28,766

Total

; E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name:
Std Fctrs File :

Beyond

-2,615

-1,263

-207

2,615

-10,960



Prog Manage
Mothball
MIL PERSONNEL
MIL MOVING
Per Diem

HHG
OTHER

Elim PCS
OTHER

Environmental

1-Time Other



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: BASE X (ARMY), US (XARMY)

————— (BK)----- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Recap 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 44 44 44 132 44
OTHER

Misc Recur 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 44 44 44 132 44
————— FK)-———- -—— ———- ———- ——— ———- ———- ———
CONSTRUCTION
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL
OTHER

Environmental 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0

————— $K)————- -—— ———- ———- ——— ———- ———- ——— —————
0&M

Sustainment 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0

TOTAL RECUR 0 0 0 0 0 0 0 0



Department
Scenario File

Option Pkg Name:
Std Fctrs File :

Base:

CONSTRUCTION

0&M
Civ Retir/RIF

Info Tech
MIL PERSONNEL
Mil Moving

OTHER

Environmental

1-Time Other

RECURRING NET

FAM HOUSE OPS
0&M

Recap
Civ Salary

MIL PERSONNEL
Mil Salary

OTHER
Procurement

Misc Recur

TOTAL NET COST

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9

: Industrial
: E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

BASE X (ARMY), US (XARMY)

44

44

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Department
Scenario File

Option Pkg Name:
Std Fctrs File :

BASE X (ARMY)

TOTAL

Base

NEWPORT DEPOT

BASE X (ARMY)

TOTAL

o Industrial
: E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

Pers

109

135

Start

881,000

114

114

Finish

Chg/Per

33,885

6,982,327

onnel

5 5%
-21 -16%
Change %Change
-881,000 -100%

Support (2005%)
0 0%
-6,982,327  -100%

332,492

44

132

Beyond

44



Base Start Finish Change %Change Chg/Per

NEWPORT DEPOT 2,463,388 0 -2,463,388 -100% 94,746

BASE X (ARMY) 5,725,274 5,725,274 0 0% 0
TOTAL 8,340,234 5,725,274 -2,614,960 -31% 124,522
Base Start Finish Change %Change Chg/Per
NEWPORT DEPOT 12,060,675 0 -12,060,675 -100% 463,872

BASE X (ARMY) 22,901,098 22,901,098 0 0% 0
TOTAL 292,241,973 22,901,098 -269,340,875 -92%12,825,756
Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Department o Industrial
Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
Installation Population (non-BRAC) Changes, so that only changes attributable

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)

Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

All values in 2005 Constant Dollars

SIOH Costs where applicable.

Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

2007 48,026 46,077 109,220
2009 -7,689,564 -6,981,131 -6,838,285

2011 -10,546,657 -9,060,511 -25,213,001



2013 -10,916,165 -8,874,047 -43,209,569

2015 -10,916,165 -8,397,219 -60,239,130
2017 -10,916,165 -7,946,013 -76,353,644
2019 -10,916,165 -7,519,051 -91,602,280
2021 -10,916,165 -7,115,031 -106,031,564
2023 -10,916,165 -6,732,720 -119,685,521
2025 -10,916,165 -6,370,952 -132,605,812

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 2 0 0 2
Civilian Turnover 9.16% 0 0 0 2 0 0 2
Priority Placement# 39.97% 0 0 0 8 0 0 8
Civilians Moving 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 2 0 0 2

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 8 0 0 8

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 19 0 0 19

Regular Retirement 1.67% 0 0 0 0 0 0 0



Civs Not Moving (RIFs)* 6.00% 0 0 0 1 0

Civilians Available to Move 0 0 0 6 0
Civilian RIFs (the remainder) 0 0 0 6 0
Civilians Moving 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 7 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0

Willing to Move are not applicable for moves under fifty miles.

of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: BASE X (ARMY), US (XARMY)Rate 2006 2007 2008 2009 2010 2011 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10)
Department : Industrial
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: NEWPORT DEPOT, IN (18611)

Base: BASE X (ARMY), US (XARMY)



Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005):

Officers Enlisted Students Civilians
8 210 0 182
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 -6 0 0 -6
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 -265 0 0 -265
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):
Officers Enlisted Students Civilians
2 13 0 120
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 5 0 0 5
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 -1 0 0 -1
Civilians 0 0 0 -19 0 0 -19

TOTAL SCENARIO POPULATION (After BRAC Action):



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2

Department : Industrial
Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File :

E:\projects\cobra\BRAC2005.SFF

PERSONNEL SUMMARY FOR: NEWPORT DEPOT, IN (18611)
BASE POPULATION (FY 2005):
Officers Enlisted Students Civilians
7 203 0 81
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 -6 0 0 -6
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 -265 0 0 -265
Officers Enlisted Students Civilians
1 6 0 19
PERSONNEL REALIGNMENTS:
To Base: BASE X (ARMY), US (XARMY)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 5 0 0 5
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 5 0 0 5
SCENARIO POSITION CHANGES FOR: NEWPORT DEPOT, IN (18611)
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 -1 0 0 -1
Civilians 0 0 0 -19 0 0 -19
BASE POPULATION (After BRAC Action) FOR: NEWPORT DEPOT, IN (18611)

PERSONNEL SUMMARY FOR:

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:

BASE X (ARMY), US (XARMY)

BASE X (ARMY), US (XARMY)



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

PERSONNEL REALIGNMENTS:
From Base: NEWPORT DEPOT, IN (18611)

Enlisted 0 0 0 5 0 0 5

Civilians 0 0 0 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Into BASE X (ARMY), US (XARMY)):

Enlisted 0 0 0 5 0 0 5

Civilians 0 0 0 0 0 0 0

BASE POPULATION (After BRAC Action) FOR: BASE X (ARMY), US (XARMY)

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)
Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

NEWPORT DEPOT, IN (18611)

BASE X (ARMY), US (XARMY)

COBRA INPUT DATA REPORT (COBRA v6.10)

Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION



Model Year One : FY 2006

Model does Time-Phasing of Construction/Shutdown:

Base Name, ST (Code)

NEWPORT DEPOT, IN (18611)
BASE X (ARMY), US (XARMY)

INPUT SCREEN TWO - DISTANCE TABLE

Yes

Strategy:

Closes in FY 2009
Realignment

(Only shows distances where personnel or equipment are moving)

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NEWPORT DEPOT,

IN (18611) to BASE X (ARMY), US (XARMY)

Enlisted Positions: 0 0 0 5 0
Student Positions: 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NEWPORT DEPOT, IN (18611)

Total Enlisted Employees: 203
Total Civilian Employees: 81
Officer Housing Units Avail: 0
Starting Facilities(KSF): 881
Enlisted BAH ($/Month): 683
Civ Locality Pay Factor: 1.109
Per Diem Rate ($/Day): 86
Vehicle Cost ($/Lift/Mile): 4.84
Longitude: -87.400000

Total Sustainment($K/Year):
BOS Non-Payroll ($K/Year):
Family Housing ($K/Year):

Svc/Agcy Recap Rate (Years):

TRICARE In-Pat Out-Pat
CostFactor 0.00 0.00
Actv Purch 0 0
Retiree65+ 0 0

2,463

7,161

103

0.00

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM

Department Industrial

Option Pkg Name:
Std Fctrs File :

IND 0119 Close Newport Chemical Depot
E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X (ARMY), US (XARMY)

Total Enlisted Employees: 7 Total Sustainment($K/Year):
Total Civilian Employees: 101 BOS Non-Payroll ($K/Year):
Officer Housing Units Avail: 0 Family Housing ($K/Year):
Starting Facilities(KSF): 61 Svc/Agcy Recap Rate (Years):
Enlisted BAH ($/Month): 1,219

Civ Locality Pay Factor: 1.140 TRICARE In-Pat Out-Pat
Per Diem Rate ($/Day): 174 CostFactor 0.00 0.00

262

92

0.00



Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch
Longitude: 0.000000 Retiree65+
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NEWPORT DEPOT, IN (18611)

2006 2007 2008
1-Time Unique Cost ($K): 0 0 0
1-Time Moving Cost ($K): 0 0 0
Env Non-MilCon Reqd($K): 0 0 0
Activ Mission Save ($K): 0 0 0
Misn Contract Term ($K): 0 0 0
Misc Recurring Cost($K): 2,615 2,615 2,615
One-Time 1T Costs ($K): 0 0 0
Shutdown Schedule (%): 0% 0% 0%

Procurement Avoidnc($K): 0 0 0

0 0
0 0
2009 2010
0 0
0 0
1,300 0
0 0
0 0

2,615 2,615

0 0
0% 0%
0 0

2011

2,615

0%



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3

Department : Industrial

Scenario File : E:\Data\Final JC-S\154A - Newport\IND 0119 Close Newport Chemical Depot _Pers Reduct.CBR
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: BASE X (ARMY), US (XARMY)

1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 0 FH ShDn: 0.000%

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NEWPORT DEPOT, IN (18611)

2006 2007 2008 2009 2010 2011
Off Scenario Change: 0 0 0 -1 0 0
Civ Scenario Change: 0 0 0 -19 0 0
Enl Prog nonBRAC Change: 0 0 0 -197 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Officers Accompanied: 72 .00% Priority Placement Program: 39.97%
Officer Salary($/Year): 124,971.93 Civilian PCS Costs ($): 35,496.00
Civilian Salary($/Year): 59,959.18 Max Home Sale Reimburs($): 50,000.00

Unemployment Eligibility(Weeks): 16 Max Home Purch Reimburs($): 25,000.00

Civilian Turnover Rate: 9.16% HAP Home Value Reimburse Rate: 13.46%
Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00

Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%



Rehab vs. MilCon (Default): 47 .00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse($/Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52

Data As Of 8/10/2005 5:37:04 PM, Report Created 3/23/2006 3:11:44 PM
Department : Industrial

Option Pkg Name: IND 0119 Close Newport Chemical Depot
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

closure; Base X used until destination is determined

FOOTNOTES FOR SCREEN TWO

FOOTNOTES FOR SCREEN THREE

Per Army, there are 5 U.S. Coast Guardsmen stationed at Newport who must be relocated as a result of post

FOOTNOTES FOR SCREEN FIVE

FY 09 $1,300K: From page 4 of criteria 8, Summary of Scenario Environmental Impacts, "COBRA costs";

selected because that is year in which the chem demil mission is scheduled to end

FOOTNOTES FOR SCREEN SIX

OFF/ENL/CIV Scenario Change numbers are derived from Screen Four - Total Officer Employees, Total

Three

COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Department : Industrial
Option Pkg Name: IND 0119 Close Newport Chemical Depot

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

NEWPORT DEPOT, IN (18611)

BASE X (ARMY), US (XARMY)






