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BRAC 2005 Infrastructure Steering Group (ISG)
Meeting Minutes of April 8, 2005

The Under Secretary of Defense (Acquisition, Technology, and Logistics), Mr.
Michael W. Wynne, chaired this meeting. The list of attendees is attached.

Mr. Peter Potochney, Director OSD BRAC, used the attached slides to review the
latest schedule, process overview, and pending IEC deliverables.

Col Dan Woodward, of the Joint Staff, then provided an information brief on the
Joint Information Operations Center (JIOC). The STRATCOM Combatant Commander
proposed moving JIOC from Lackland AFB to Offutt AFB. Maj Gen Heckman,
speaking on behalf of the Air Force, stated that their COBRA analysis of this proposal
revealed it would cost $69 million to execute and the costs exceed savings primarily
because no manpower spaces could be saved through the co-location. Mr. Wynne
commented that although the idea may be transformational, the limited nature of the
proposed scenario and its costs do not warrant executing it under BRAC.

Mr. Al Shaffer, representing the Technical Joint Cross Service Group (JCSG), briefed
the ISG on seven Technical scenarios that Mr. Wynne had previously asked the group to
analyze. A summary of the brief follows:

e The TJCSG completed actions on Natick, Corona, and Point Mugu as requested by
the Military Departments. Mr. Shaffer stated that the TICSG completed removing the
Corona activities from various TJCSG candidate recommendations and the revised
recommendations will be briefed to the IEC.

e The TICSG is still evaluating the analysis of TECH 0014 (closure of Los Angeles
AFB) and may provide the analysis at the ISG meeting on April 15.

o The ISG agreed with the TICSG recommendation that moving Technical’s activities
out of Crane was not economically feasible.

e Mr. Shaffer stated that for the Naval Air Engineering Station, Lakehurst, the TICSG
recommended that only 13 individuals involved in rotary wing work move from
Lakehurst to NAS Patuxent River and that the rest of the technical workforce remain.
The ISG concurred with the recommendation.

e The ISG agreed with the TICSG’s recommendation not to realign every technical

function out of Naval Surface Warfare Center at Indian Head because those functions
remaining after the implementation of other TICSG candidate recommendations
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support the TICSG strategy. Moreover, moving the equipment supporting the
remaining function is expensive.

Mr. Charles S. Abell, Chairman of the Education and Training (E&T) JCSG,
briefed one candidate recommendation using the attached slides. The recommendation
(E&T-0038A) would create three Joint Range Coordination Centers to facilitate
installation management functions of ranges for joint operations and exercises. Mr.
Abell summarized that although there is ample justification for this scenario, the scenario
never pays back and would cost $137.9 million. Gen Nyland questioned the initiative
and felt that indirectly it would add a layer of management. Mr. Wynne responded that
this recommendation, although transformational in nature, is something that could and
should occur outside of the BRAC process. The ISG concurred.

Lt Gen Taylor, Chairman of the Medical JCSG, next briefed candidate
recommendation MED-0028 that would establish a Joint Bio-medical Research and
Development Activity (RDA) Management Center at Fort Detrick, Maryland. The ISG
approved it.

Ms. Anne Davis, Deputy Assistant Secretary of the Navy, provided an information
brief to the ISG on candidate recommendations for closures at Naval Shipyard
Portsmouth, Marine Corps Support Activity, Kansas City and Naval Support Activity,
New Orleans as well as a realignment that would relocate the Navy Warfare
Development Command from Newport RI to Norfolk, VA. She also provided a separate
brief on the possible home porting of an additional Carrier Surface Group in the Pacific
Theater.

Mr. Wynne closed the meeting by reminding members that the next IEC meeting

is scheduled for April 11, 2005. He also reminded ISG members and JCSG Chairmen to
continue analyzing and integrating candidate recommendations.

Approved:%[u%«f’

Michael W./Wynne gf/
Chairman, lnfrastructure Steering Group

Attachments:

1. List of Attendees

2. Candidate Recommendations Financial Summary

3. Briefing slides entitled “BRAC 2005 Briefing to the Infrastructure Steering Group
April 8, 2005~
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4. Read ahead package dated April 5, 2005 used which includes candidate
recommendation and accompanying quad charts, and a compact disc with additional
supporting information.

5. Read ahead package dated April 7, 2005 used to facilitate the meeting, which includes
the briefing slides and a summary of scenarios registered to date broken out by category
with an accompanying disc.
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Infrastructure Steering Group Meeting
April 8, 2005

Attendees

Members:

e Mr. Michael W. Wynne, Under Secretary of Defense (Acquisition, Technology
and Logistics)
Mr. Philip W. Grone, Deputy Under Secretary of Defense (I&E)
Mr. Geoffrey Prosch, Assistant Secretary of the Army (I&E)
Ms. Anne R. Davis, Special Assistant to the Secretary of the Navy for BRAC
Gen William Nyland, Assistant Commandant of the Marine Corps
Mr. Nelson Gibbs, Assistant Secretary of the Air Force for Installations,
Environment and Logistics

Alternates:

e Maj Gen Gary Heckman, Assistant Deputy Chief of Staff of the Air Force for Gen
Michael Moseley, Vice Chief of Staff for the Air Force

e VADM Justin D. McCarthy, Director, Material Readiness and Logistics (N4) for
ADM Robert Willard, Vice Chief of Naval Operations

e MG Geoffrey T. Miller, Assistant Chief of Staff for Installation Management for
Gen Richard Cody, Vice Chief of Staff of the Army

e MG Kenneth W. Hunzeker, Deputy Director, J-8, for Gen Peter Pace, Vice Chief,
Joint Chiefs of Staff

Education and Training JCSG
e Mr. Charles S. Abell, Chairman, Education and Training JCSG
e Mr. Robert Howlett, Director, Institutional Military Training, OUSD (Personnel
and Readiness, Education and Training JCSG)

Headquarters and Support Activities JCSG
e Mr. Michael Rhodes, Deputy Assistant Commandant of the Marine Corps for
Manpower and Reserve Affairs for Mr. Donald Tison, Chairman, Headquarters
and Support Activities JCSG
e COL Carla Coulson, Chief of Staff, Headquarters and Support Activities JCSG

Industrial JCSG
e Mr. Jay Berry, Executive Secretary to the Industrial JCSG
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Intelligence JCSG
e Ms. Deborah Dunie, Director, Plans and Analysis, Under Secretary of Defense for

Counter Intelligence and Security for Ms. Carol Haave, Chairman, Intelligence
JCSG

Medical JCSG
e Lt Gen George Taylor, Chairman, Medical JCSG
e Col Mark Hamilton, Executive to the Air Force Surgeon General

Supply and Storage JCSG
e VADM Keith Lippert, Chairman, Supply and Storage JCSG
e Col Dave King, Air Force lead for Supply and Storage JCSG

Technical JCSG
e Mr. Al Shaffer, Director, Plans and Systems, Office of the Director, Defense,
Research and Engineering for Dr. Ron Sega, Chairman, Technical JCSG
e Dr. Jim Short, Director for Defense Laboratory Management, OSD

Others:
e Mr. Dennis Biddick, Chief of Staff for Deputy Assistant Secretary of the Navy
(IS&A)
e Dr. Craig College, Deputy Assistant Secretary of the Army (IA)
e (ol Dan Woodward, Deputy Director, J-8, Joint Staff
e Ms. Deborah Culp, Program Director, Contract Management Directorate, Office
of the Inspector General '
e CAPT William Porter, Senior Military Assistant to the Under Secretary of Defense
(AT&L)
Mr. Dick McGraw, Special Assistant to the Secretary of Defense
Mr. Peter Potochney, Director, OSD BRAC
COL Robert Henderson, Military Deputy, OSD BRAC
Mrs. Nicole D. Bayert, Associate General Counsel, Environment and Installations
Mr. Andrew Porth, Assistant Director, OSD BRAC
Ms. Ginger Rice, Assistant Director, OSD BRAC
Mr. Michael McAndrew, Deputy Director, OSD BRAC
Ms. Laurel Glenn, Action Officer, OSD BRAC
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Purpose

Process Overview

Pending IEC Deliverables

Joint Information Operations Center
Technical JCSG report

Candidate Recommendations
» Candidate Recommendations Projected briefings to ISG
* Education and Training (1)
e Medical (1)
« DoN (4)

DoN CVN presentation
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Process Overview
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&%) Pending IEC Deliverables

Resubmissions:

C41SR RDAT&E Consolidation

Consolidate Civilian Personnel Offices - ’

resubmit using HSA-0031 (Navy) — TECH-0042A

Joint Center for Rotary Wing RDAT&E - - Defense Research Service Led
TECH-0005 Laboratories — TECH-0009A

Joint Center for Fixed Wing RDAT&E - - Joint Weather Center at Stennis MS-
TECH-0006 TECH-0020

Joint Center for Weapons & Armaments - Consolidate Undergraduate Flight
RDAT&E - TECH-0018D Trng - E&T- 0046

C4ISR RDAT&E Consolidation (Air Force) - *  C0-locate Extramural Research
TECH-0042C Program Managers — TECH-0040R

Integrated packages:
Closure of Red River — USA-0036
Closure of MCLB Barstow — DoN-0165A
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Candidate Recommendations
Projected Briefings to ISG (as of 5 Apr 05)

Group | Total J;n J1a4n Jzaln J2a8n Fib 11 Feb (18 Feb| 25 Feb [ 4 Mar |11 Mar | 15 Mar (24 Mar|1 Apr A?)r A%Sr
E&T 17 5/1/ 3/1/ 4/0/ 2/0/ 1

H&SA 51 [15/0/ 3/0/0 | 4/1/0 | 4/0/0 | 3/0/0 | 4/0/0 | 2/1/0 | 1/0/0 | 6/0/ 3/0/0 | 3/0/ 5
IND 34 10/0/0 | 5/0/0| 2/0/0 | 4/0/0 | 1/0/0 | 6/0/ 6/0/

INTEL 5 2/1/0 | 2/0/

MED 20 8/0/ 1/0/ 3/0/0 | 3/0/ 1/0/ 1/0/0 | 3/0/ 1 1
S&S 6 3/0/ 1/0/0 | 1/0/

TECH 22 3/0/ 9/0/0 | 4/0/ 3/0/0 | 2/0/0 |0/1/

ARMY | 135 80/0/0 {29/0/0 | 16/0/ 2/0/0 | 1/0/ 2/0/0 | 2/0/0 | 2/0/ 1 1
DoN 56 33/0/ 2/0/ 13/0/ 4 1
USAF 56 31/0/0 12/0/0°| 8/0/ 2/0/0 | 2/0/

Total 402 |15/0/0 8/0/0 | 13/0/0 [123/1/1)35/0/0| 30/1/0 |45/0/0 | 23/1/0 | 23/1/0 | 31/0/0 | 18/1/0 [ 15/0/0 | 4/1/ 7 8

Legend:

Approved — 383 / Disapproved —6/
Pending — 18 5

Note: MilDeps are for info only to ISG
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TACON (as directed)

“The JIOC will play a key role in supporting Space and Global Strike” by facilitating “integration of information

operations into all deliberative and crisis action planning” CDRSTRATCOM 16 Dec 04 memo (to VCJICS)
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Background

« 9 Mar 05 ISG Chair memo tasked JCSG's to analyze
/ scenarios affecting the TICSG:

— Completed actions on Natick, Corona and Pt. Mugu

— Completed analysis on:

o Lakehurst: IND and TECH analyze relocation of all functions to
enable closure

 Indian Head: IND and TECH analyze relocation of all functions
to enable closure

« Los Angeles AFS: TECH to complete analysis of TECH-0014,
enabling closure
— TJCSG is a follower on realigning Crane: Ind JCSG to
analyze relocation of remaining Maintenance functions to
enable closure (Affects TECH-0018B, 0032 and 0042A).
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BRAC FOUO

NSWC Indian Head

 Issue: ISG directed TICSG to analyze relocation of all functions to enable closure

 IND 161 identifies IND movement [4 people]

« TECH retained Indian Head as additional site for energetic materials Research,
Development & Acquisition, preserving capacity

 Indian Head functions support TECH Transformational Framework

 Navy estimates from receiver and donor costs for the varied capabilities at Indian
Head vary, and are still unstable; Navy working issues

« TJCSG used a high and low estimate to understand the functional COBRA cost
— Both Estimates Do Not Support realignment from IH
— TECH Deliberations on MIL VAL judgment support retention of TECH functions at IH

« Navy Closure COBRA being worked

High Low
One Time Cost $1,074 M $528 M
Net Implementation Cost $1.014 M $441 M
Annual Recurring Cost -$19.5 M -$24.4 M
NPV (Cost) $773 M $183 M
Payback Time 100+ years 34 years
TJCSG recommends not realigning Indian Head TECH functions |

AS v Awa A \vE



NAES Lakehurst

Issue: IND & TECH analyze relocation of all functions to enable closure;

TECH 0005 and 0006 realigned fixed and rotary framework to PAX

— Lakehurst has critical technical function: Technical development and support
of aircraft carrier catapults and traps (cats & traps)

— During deliberation, TECH recommend cantoning cats & traps due to
estimated cost and fragility of relocation

Further analysis determined:
— TECH 0005 realignment of rotary wing function still valid

— TECH 0006 realignment of fixed wing function without cats and
traps makes less sense

— Cost of moving cats and traps drives lowest estimated payback of closure to
59+ years

IND also looked at realignment to JAX—cost too high to continue

TJCSG recommends not proceeding with the relocation of all
functions at Lakehurst based on cost and technical justification
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Education &Training Joint Cross Service Group

Candidate Recommmendations

Infrastructure Steering Group Meeting
April 8, 2005

Mr. Charles S. Abell
Chair, E&T JCSG

12
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E&T JCSG Guiding Principles

Advance Joint-ness
Achieve synergy
Capitalize on technology
Exploit best practices

Minimize redundancy
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E&T JCSG Strategies

m  Flight Training Subgroup
B Moveto/toward common UFT platforms at fewer joint bases
m Co-locate advanced UFT functions with FTU/FRS
m Preserve Service & Joint combat training programs

m  Professional Development Education Subgroup
m Transfer appropriate functions to private sector

m Create Joint “Centers of Excellence” for common
functional specialties

m Re-balance Joint with Service competencies across
PME spectrum

14
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E&T JCSG Strategies

Specialized Skill Training Subgroup

m Establish “Joint Centers of Excellence” for common functions
m  Rely on private sector for appropriate technical training

m Preserve opportunities for continuing Service acculturation

Ranges Subgroup (Two Functions: Tng & T&E)

m Establish cross-functional/service regional range complexes
m Highest capability: ground-air-sea

m Preserveirreplaceable “one-of-a-kind”

m Create new range capabilities for emerging joint-needs

15
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E&T JCSG Statistics

Principles =  Strategies
fmmmmmm )05 |deas Generated m—j-

131 Ideas O Ideas

Deleted Waiting
106 Proposals e ] 64 Proposals 0 Proposals
Deleted Waiting
. 63
14 Scenarios .
Deleted - Declared s 0 Scenario
elete Scenarios Waiting
34 Rejected 15
Candidate szgn?m2§dat'on Candidate 62 Scenarios Reviewed
! 10ns Recommendations
1 |EC Approved _5_ISG Directed CR _4 ISG Disapproved || 1_ IEC Disapproved

Reconsiderations
(9 Mar Memo)
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Flight Training

Professional
Development Education

Specialized Skill Training

Ranges

NOT RELEASABLE UNDER FOIA

E&T JCSG Roadmap

Fixed-Wing Pilot

Rotary-Wing Pilot

Navigator / Naval Flight Officer

Jet Pilot (JSF)

Unmanned Aerial Vehicles Operators

CO000

Professional Military Education
Graduate Education
Other Full-Time Education Programs

ocoo

O Initial Skill Training
O Skill Progressive Training
O Functional Training

o Training Ranges
d Test and Evaluation (T&E) Ranges

17



DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY

NOT RELEASABLE UNDER FOIA

E&T-0038A

Joint Range Coordination Centers to facilitate installation management
functions of ranges for joint operations and exercises.

Justification

v Supports all Service and Joint large-scale range use.

v Simplifies coordination of large-scale exercises,
across multiple ranges.

v Expands on and leverages existing formal and
informal relationships.

v Supports DoD Training Transformation.

v Optimizes use of ground, air, and sea range space
for both training and testing.

v/ Estimated 87 billets (civilian/military) from Services

Military Value

v/ Eglin (East Region): Highest quantitative
MV in region.

v/ Bliss (Central Region): 2"d highest
guantitative MV in region. Military
judgment rejected highest in region as not
suitable (White Sands) because primarily
T&E.

v" North Island (West Region): Highest
guantitative MV in region.

Payback

v One Time Cost: $4.666M

Impacts
v/ Criterion 6: Total Reduction = 155 (Direct

v Net Implementation Cost:  $48.078M jobs =87, Indirect jobs = 68) -0.02% to

v Annual Recurring Cost: $9.567M v -0.08%:; <0.1%

v Payback Period: Never v’ Criterion 7: No Issues

v NPV Cost: $137.9M v/ Criterion 8: No Impediments
v’ Strategy v Capacity Analysis / Data Verification v/ JCSG/MilDep Recommended v De-conflicted w/JCSGs 18
v COBRA Vv Military Value Analysis / Data Verification v Criteria £-8 Analvsic v’ De-conflicted w/MilDens




Joint Regional Range Coordination Centers
Scenario 38A
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E&T JCSG Range Subgroup

m Ranges Subgroup (Two Functions: Thg &
T&E)

m Establish cross-functional/service
regional range complexes
m Highest capability: ground-air-sea
m Preserve irreplaceable “one-of-a-kind”
m Create new range capabilities for
emerging joint-needs

20
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Issue Statement: E&T CR — 0038A

* Cross-Service Range Use:
» Services currently coordinate Cross-Service range use on a case-by-case and point-to-point basis.
* This is adequate for small scale events.
* Supports large Service-specific events.

 OSD (P&R) recognizes that a coordination problem exists
» They have recently established a Cross Service Range Use Standardization Working Group (RUSWG).
» RUSWG is to overcome problems associated with Cross-Service range use.
e This is an ad hoc WG of Service Range staff.

* No top level visibility across Services
* JFCOM must coordinate with each Service and individual ranges to coordinate JNTC matters.
» OSD cannot see range capabilities and issues (eg. encroachment) across Services and commands.
* An example of this is the difficulty of generating DoD-wide range information to OSD decision-makers.

 OSD range perspective relies on Ad Hoc organizations
» Services must use MILDEP, Command and individual range staffs on an ad hoc basis to coordinate JINTC

matters.
* This redirects those Service assets from their Title 10 responsibilities.
» Range Commanders Council (RCC) provides grass roots perspective on range sustainability based on a

specific set of SW ranges.
* Regional Environmental Offices provide cross-Service regional perspective on environmental encroachment

issues without formal MILDEP operations perspective.

21
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Justification: E&T CR — 0038A

* Original E&T JCSG Guidance (Jul 03 Memo):
* Integrate distributed/networked (live) virtual and constructive capabilities through JNTC initiative into regional and national centers.
» Guiding Principals: Advance Jointness; Achieve Synergy; Capitalize on Technology; Exploit Best Practices; Minimize
Redundancy

* Range Subgroup process for TNG Function:
» 51 original proposals reflecting possible cross-service range combinations.
» Reduced to 2 scenarios representing a best structure for cross-service/cross-functional range use.

e Supports the SECDEF’s top priorities — Jointness, Transformation & T2

* Facilitates all large scale range use: joint, cross-functional, or service specific, to include JNTC.
« Ground, air, and sea range space for both training and testing.
« Aids the implementation of the JINTC component of OSD’s T2 JNTC objectives:
* Ability to perform in Joint Context
* Ability to provide a robust opposition force
* Ability to measure through instrumentation
* Ability to assess training
* JNTC is the future measure for live, virtual and constructive Joint Training

* Facilitates INTC events and joint tasks integrated into all live training.

» Leverages existing Service range staff with the additional work required to
implement JNTC and the increased cross-service and cross-functional range use sought by OSD

» Provides enhanced situational awareness concerning the status, capabilities, and sustainability (e.g., encroachment,
outreach and best management practices) of ranges across DoD. Mirrors other regional approaches, eg Army &
Navy installation management; OSD REO's.

- Coordination Centers:
* Services retain specific Range functions (Scheduling,
Management, Resource Management)
» Will enhance present Training or T&E range missions.
» Expands on and leverages existing formal and
informal relationships.

e Do support coordination ==

Coord Center Functions — Assist OSD & JFCOM with:
Programming and Budgeting for INTC

Developing INTC Requirements

Developing JNTC Plans and Objectives

Coordinating scheduling of sites to support INTC

Coordinating execution of INTC

Developing requirements for LVC, OPFOR, Joint Data, and Instrumentation
Certifying and Accrediting sites

Working range sustainment actions and coordination.

.
.
.
.
.
3
.
.
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E&T JCSG Scorecard

Total 1-6 yr

Annual

Candidate Recommendation 1 Time Cost Net Cost Savings NPV Savings
E&T-0003R Privatize Grad Ed 49.10M 133.00M 47.50M 561.30M
E&T-004R Navy Supply Training 23.02M 4.54M 6.57M 56.82M
E&T-0012 DRMI to DAU 3.30M 0.40M 0.70M 6.80M
E&T-0014 Religious Ed 0.98M 4.00M 0.85M 11.57M
E&T-0016 Culinary Training 5.26M 2.67M 1.40M 5.26M
E&T-0029 Prime Power 9.80M 1.97M - 0.13M -11.56M
E&T-0038R Range Coordination Ctrs 4.66 48.08 - 9.56 - 137.9M
E&T-0046 UPT 399.77M 199.38M 35.74M 136.21M
E&T-0052 JSF 199.07M 209.60M - 3.33M - 226.26M
E&T-0053 Trans Mgt Training 1.16M 4.91M 1.13M 15.03M
E&T-0058 USAWC and USACGSC 45.98M 44.99M 19.63M 220.39M
E&T-0061 Air Defense Artillery 190.25M 14.70M 47.39M 419.81M
E&T-0062 Aviation Logistics School 469.24M 185.30M 78.06M 538.04M
E&T-0063 Armor Center and School 677.07M 84.40M 160.55M 1,392.25M
E&T-0064 Trans/Ordnance/Support 872.07M 315.80M 152.57M 1,104.27M
TOTALs 2,950.73M 1,253.74M 539.07M 4,092.03M

Update Date: 4 Apr 05

23
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Medical Joint Cross Service Group

Briefing to the ISG
8 Apr 2005

24



Healthcare
Education & Training

Healthcare Services

Healthcare Research,
Development & Acquisition
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Medical Joint Cross Service Group

Enlisted Medical Training
Officer Medical Ed

Primary Care
Specialty Care
Inpatient

Aerospace Operational Med
Combat Casualty Care
Hyperbaric and Diving Medicine
IM/IT Acquisition
Medical Biological Defense
Medical Chemical Defense

25
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Medical/Dental RDA

26
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Joint Biomedical RDA Management Center
MED0028

All moves are within NCR

N Ay

7

Fort Detrick, MD
« Joint Biomedical RDA
Management Center
N2 B

\

—p)

P>

¢

Donating Sites within NCR

« Joint Project Office — ChemBio

Medical Systems (Frederick MD)
e Code M2, Navy Bureau of

Medicine (Potomac Annex, DC)

*Code 34, Office of Naval

Research (Ballston VA)

* Gainers (1)

@ Donors (3)
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Candidate #MED-0028: Establish a Joint
< )/ Biomedical RDA Management Center

activities overseeing biomedical Science and Technology and regulated medical product
Development and Acquisition at Fort Detrick, MD.

Justification Military Value
v Create synergies and efficiencies: v Builds on high Ft. Detrick mil value as judged
- Coordinate program planning to build joint by both Medical and Technical JCSGs.
economies & eliminate undesired redundancy
- Optimize utilization of limited critical v Military judgment: Facilitates better
professional personnel communication and integration of programs;

- Build common practices for FDA regulatory
affairs & communications

v Reduces leased space

more jointness.

Payback Impacts
v One-time cost: $ 6.273M | v Criteria 6: -116 jobs (68 direct, 48 indirect);
v Net implementation cost: $ 5.330M <0.1%
v Annual recurring savings: $ 0.634M | v Criteria 7: No issues
v Payback time: 14 years | v Criteria 8: No impediments
v NPV (savings): $ 0.961M
v’ Strategy v’ Capacity Analysis / Data Verification v JCSG/MilDep Recommended v" De-conflicted w/JCSGs

v COBRA v Military Value Analysis / Data Verification v’ Criteria 6-8 Analysis O De-conflicted w/MilDeps 28
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MJCSG-TJCSG Overlap

= MED-0028 (original) T 'ECH-0040 . TECVI\jléOAC:iZ
- BUMED (Code 02) * ARO A
« JPM-CBMS * AFOSR
DTRA - DARPA - DTRA
 ONR (Code 34) - DTRA e etc
- ONR

l

sMED-0028 (Revised)
*BUMED (Code 02)
*JPM-CBMS
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AR, Candidate #MED-0028R: Establish a Joint
Biomedical RDA Management Center

Candidate Recommendation (summary): Co-locates all management
activities overseeing biomedical Science and Technology and regulated medical product
Development and Acquisition at Fort Detrick, MD.

Justification Military Value
v Create synergies and efficiencies: v Builds on high Ft. Detrick mil value as judged
- Coordinate program planning to build joint by both Medical and Technical JCSGs.
economies & eliminate undesired redundancy
- Optimize utilization of limited critical v Military judgment: Facilitates better
professional personnel communication and integration of programs;

- Build common practices for FDA regulatory
affairs & communications

v Reduces leased space

more jointness.

Payback Impacts
v One-time cost: $ 3.5156M | v Criteria 6: -20 jobs (12 direct, 8 indirect);
v Net implementation cost: $ 3.187TM <0.1%
v Annual recurring savings: $ 0.238M | v Criteria 7: No issues
v Payback time: 22 years | v Criteria 8: No impediments
v NPV (cost): $ 0.675M
v’ Strategy v’ Capacity Analysis / Data Verification v JCSG/MilDep Recommended v" De-conflicted w/JCSGs

v COBRA v Military Value Analysis / Data Verification v’ Criteria 6-8 Analysis O De-conflicted w/MilDeps 30
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MJCSG Scenarios Net Financial Impact

1 Time |Total 1-6 yr |Annual [NPV
Proposal Title Cost Net Cost Savings [Savings
Other BRAC Recommendations |$2,021M |$1,067M $327M $2,047M
MEDCR-0028R $3.52M  [$3.2M $0.2M ($.7M)
Totals $2.025M ($1,070M $327M $2,047M
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Progression of Analysis

DON
469 DON Activities

Capacity Analysis
Military Value Analysis

Surface/Subsurface
Aviation

Ground

Reserve Centers

Regional Support
Recruiting Districts/Stations
Recruit Training

Officer Accessions

DON Unique PME

Weapon Stations

Other Support
Fenceline Closures

8 Apr 05

Optimization
Scenario Development
Scenario Assessment

Operational:
» Surface/Subsurface — 20 scenarios

e Aviation — 14 scenarios
* Ground — 1 scenario

DON-specific E&T:

* Recruit Training — 1 scenario

» Officer Accessions — 7 scenarios
* DON Unique PME- 0 scenarios

DON-specific HSA:

* Reserve Centers — 37 scenarios

* Reserve Centers (Joint) — 51 scenarios

» Regional Support Activities — 19 scenarios
» Recruiting Management— 7scenarios

Other Support:
* |[USS/METOC/NCTAMS — 0 scenarios

* NWDC - 2 scenarios

Fenceline Closures — 29 scenarios

* 1 JCSG Fenceline Closure

~—

Additional Analysis:
* Surface/Subsurface

- Carrier move (2 scen
» Weapon Stations
* Fenceline Closur

Scenario Analysis
Costs & Saving
Other Considerations
IEG Deliberations

CR Risk Assessment

Operational:
» Surface/Subsurface — 3 Candidate

Recommendations (CRs) [4 activities]
* Aviation — 3 CRs [4 activities]

DON-specific E&T:
« Officer Accessions 1 CR [1 activity]

DON-specific HSA:

* Reserve Centers — 25 CRs [25 activities]

» Reserve Centers (Joint) — 10 CRs [15 activities]

» Regional Support Activities —5 CRs [10
activities]

* Recruiting Management — 1 CR [5 activities]

Other Support
« NWDC 1 CR [1 activity]

Eenceline Closures — 4 CRs [4 installations]*
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Candidate #DONCR-0133

Candidate Recommendation: cClose the Naval Shipyard (NSYD) Portsmouth, Kittery, ME.

Relocate the ship depot repair function to NSYD Norfolk, Virginia, NSYD and Intermediate Maintenance
Facility (IMF) Pearl Harbor, Hawaii and NSYD Puget Sound, Washington. Relocate the Submarine

Maintenance, Engineering, Planning and Procurement Command (SUBMEPP) to NSYD Norfolk.

Justification
v'Reduces excess capacity, moves workload to the three
remaining shipyards.

v'This recommendation closes the installation fenceline and
relocates or eliminates the remaining personnel.

v'Saves $$ by closing entire installation.

v'Surface-Subsurface Operations berthing capacity not
required to support the Force Structure Plan.

vIncorporates IND-0056

Military Value
v'NSYD Portsmouth is ranked 3" of four shipyards, and 3"
of 9 ship depot level activities.

v'Military Judgment: Closure of Portsmouth NSYD
eliminates excess capacity and satisfies the Department
desires to place ship maintenance close to the fleet.

v" Increases average military value of the Surface-
Subsurface Operations function from 47.92 to 48.17.

v'Ranked 20 of 29 Bases in the Surface-Subsurface
Operations function.

Payback Impacts

v'One Time Cost: $439.24M v Criteria 6: -7,319 jobs; 2.21% job loss

v'Net Implementation Savings: $24.88M v'Criteria 7: No substantial impact.

v'Annual Recurring Savings: $127.30M v'Criteria 8: No substantial impact.

v'Payback: 3 years