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Dear Commissioner Turner AUG 0 1 2005 
Thursday, July 21,2005 

Recelved 
Thank You! 

Like you I have spent my entire working life in service to this country, for the last 23 
years I have worked at Portsmouth Naval Shipyard. I understand the significance of the 
task you currently have makes it a huge challenge and burden on you to do the right 
thing. So thank you for taking on that challenge. 

I'm sure one of the major concerns of the commission is to do no harm and that is my 
plea to you. I do not believe the DOD workload numbers, and I do not think you do 
either. You may not agree with the numbers PNS presented but I assure you they are 
based on facts and history and have been developed by the best analysts of our business 
that the Navy has. No matter what you believe the numbers to be, do you really really 
believe that now and in the future there is so much excess capacity that we can afford to 
and should close the most efficient, productive and safest nuclear licensed shipyard in the 
country. Not only is this a death sentence for the shipyard it is an irrevocable loss of one 
of our nuclear shipyards forever. 

ARE YOU SURE we will never need the capacity Portsmouth Naval Shipyard offers. 

WE WILL NEVER build another nuclear shipyard. Norfolk Naval Shipyard, Puget 
Sound Naval Shipyard, Pearl Harbor Naval Shipyard and Electric Boat have no room to 
expand. All are bounded to their current footprint by surrounding facilities. 

PLEASE do not allow the DOD to make a mistake we can never recover from. Do not 
allow them to close their best shipyard and give up that nuclear site and license forever. 

I also appreciate that you understand the thousands of lives affected by your decision. 
From my grandmother down through much of my family tree we have proudly served our 
country by working here at Portsmouth Naval Shipyard. My wife, my 4 year old son, my 
2 year old son and I are but grains of sand in the thousands impacted by this BRAC and 
you must do what you must do. My question is in this case is closing Portsmouth Naval 
Shipyard the right thing and the thing that must happen. 

Thank you, for your time and your efforts in this difficult endeavor. 

DK Home 
124 School St. 
Berwick ME 03901 

DCN: 6313







July 28, 2005 

BRAC Commission 

AUG 0 1 2005 
Zeewrwd 

Dear Commissioner Bilbray, 

As a concerned American citizen who watched all the testimonies given to the BRAC 

Commission, on live television in Boston on July 6, 2005,l am compelled to write and thank you 

for your interest and time spent examining the facts germane to the closure of the Portsmouth 

Naval Shipyard. 

However, I implore you to remove this facility from the Closure List. 

In lieu of the fact that it is the oldest, most cost efficient, best in quality of repair and talented 

workers, and the leader in returning subs to duty before scheduled time, seems to me to lead to 

the only logical conclusion that the Portsmouth Naval Shipyard is a unique asset to our country 

and should stay open. 

To do otherwise, in my opinion, would be imprudent, dangerous, and jeopardize our National 

Security in these times when other countries are growing nuclear submarine fleets. 

Thank you for taking the time to read my letter, and God Bless America. 

Sincerely, 



BRAC Cornmissioll 

AUG 0 1 2005 
Received 

July 27,2005 

Mr. Anthony J. Principi 
Commission Chairman 
BRAC Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Mr. Principi: 

I urge you to remove Portsmouth Naval Shipyard from the base closure list. As of 
yesterday, seven of the commissioners have visited Portsmouth and by now must realize 
what a monumental mistake it would be to close such a superb naval facility. The DOD 
have delivered their reason for closing Portsmouth, all of which have been refuted by our 
political delegates from Maine and New Hampshire. 

I am proud of my husband, an engineering branch manager, who has worked at "the 
Yard" for over 22 years. We are proud of the work he and all the shipyard workers have 
done over the years. They have worked hard to make the yard what it is today. The 
Navy has continually commended our Shipyard for the valiant work efforts put forth by 
the workers. 

The communities of Southern Maine, the seacoast region of New Hampshire and 
northern Massachusetts will suffer greatly from the loss of these precious jobs. The 
shipyard workers are the backbone of this community. They are the coaches, scout 
leaders, community activists, and school volunteers which make this area one of the most 
desirable places in the country to live. 

Save Our Shipyard! The commission has the future of many families in their hands. If 
you review all the facts, then you will have no choice but to remove Portsmouth Naval 
Shipyard from your list. 

Thank you for your time, 

Mary Horigan u 





BRA€! Commission 

Dear Chairman Principi, 
Received 

I'm a Nuclear Engineer for the Portsmouth Naval Shipyard. I'm writing to you as an 
employee but more importantly, a concerned U.S. citizen. 

If the Portsmouth Naval Shipyard is closed, the submarine fleet will suffer a dramatic 
loss. Due to our superior performance for cost, schedule, safety and quality, we provide 
the Navy what it needs to help the United States fight the war on terrorism and carry out 
it's stealth missions. Without the shipyard, with it's 3 drydocks and multiple berths, 
submarine maintenance will suffer, causing a tremendous backlog, resulting in 
submarines sitting pierside awaiting drydock space. 

But it's not just the drydock space that's important, it's the people of Portsmouth Naval 
Shipyard that go along with it. Call it "Yankee ingenuity" if you'd like, but you can't 
replicate the culture that has been adopted here for so many generations. We as a team 
have a tremendous attitude for getting the job done right the first time. That attitude has 
transformed us into the top shipyard in the nation. Evidence lies in the recent Meritorious 
Unit Commendation Award that we so proudly received. That attitude can't be replicated 
by sprinkling a few of us around the country to the remaining shipyards. I can tell you I 
have deep roots here, a family, kids in a great school and I can't move. 

Our shipyard has been given several challenges by the Navy to accomplish new and 
improved tasks and given us new safety standards. We responded with our new LEAN 
industrial management process producing millions of dollars in savings in just a few 
weeks into the availability as evidenced by the USS Pittsburgh currently being 
overhauled in drydock #3. We are the leaders in improved processes throughout the four 
shipyards. I have recently witnessed this noting several people fiom Pearl Harbor 
shipyard here to study our LEAN initiatives. We also responded to the safety challenge 2 
years ahead of schedule. 

Furthermore, if the shipyard is closed, I will truly lose my faith in the democratic process 
adopted by the great Father's of our nation as well as the virtues instilled in me by my 
parents. Those virtues ring true in all of us here at the Portsmouth Naval Shipyard- 
''work hard and you will be rewarded". 

Sincerely, 
Leon A. Cole 



BKAC Commission 

2 Grover Lane 
York, ME 03909 
26 July 2005 

AUG 0 1 2005 
Received 

Defense Base Closure and Realignment Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Newton, 

I am writing this letter in support of Portsmouth Naval Shipyard. I can't help but 
feel that people don't realize what an asset Portsmouth truly is. The contribution 
we have made to the Navy and to the sailors. The scope of the work we actually 
support. 

We have continually met the needs of the Navy. I recall Admiral Bailise visiting 
our Shipyard on many occasions. He always commended us for meeting the 
challenge to improve our performance, cut our cost, perform our work safely and 
return ships to sea sooner than any other shipyard. 

I have heard a lot about the quality of life for the sailors. I have been hearing 
about it for many, many years. This is because it has always been a priority for 
Portsmouth. The facility provides entertainment opportunities, socials for single 
sailors, trips to the White Mountains and ski resorts, white water rafting trips, as 
well as automotive and hobby shops, a library, a theatre, a medical clinic and 
more. We are near to cities such as Boston for day trips and New York for 
weekends. Many have returned to settle in this area when they were discharged 
from the service or retired. It is because the quality of life here was the best 
they've had. 

The work we perform and the services we support encompass much more than 
submarines. We work on the USS Constitution, the Naval Research - 1, 
USS Dolphin (AGSS 555), and the Advance Seal Delivery Systems. No one else 
does. We are the home port for three Coast Guard Cutters. When emergent 
jobs just recently came up requiring shaft replacements and bearing 
replacements, the Navy called on us and we did it. We did it right. We did it in 
time to support mission readiness. We did it for significantly less cost than a 
competing private yard. We did it because we were the only facility, regardless 
of coast, that could do it and meet the cost and schedule demands. The Navy 
knew it. 

We are the innovators. We find ways to work smarter without compromising 
quality or safety. In fact, our record shows improvements in these areas while 
reducing schedule duration. If we close, not only does our local area suffer 
tremendously, but so will the Navy. 



Ptease consider all the information our congressional delegations have obtained 
and presented, alt our governors have stated in terms of local effects, and our 
record when you vote to keep or remove us from the list. We are an 
irreplaceable asset that if closed, will seal the fate of the submarine fleet. The 
ships will be tied up at piers and unable to defend our country. In today's 
climate, I am convinced that that would be the worst we can do for our Nation. 

Respectfully yours, 

(Ms.) Maura Annis 



BRAC Commission 

July 27,2005 

BRAC Commissioners 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

AUG 0 1 2005 
Received 

RE: Portsmouth Naval Shipyard 

Dear BRAC Commissioners, 

I am writing to you today to encourage you to keep the Portsmouth Naval 
Shipyard open so we can continue to provide the U.S. Navy with superlative work 
and maintain our status as the best nuclear submarine overhaul and refueling 
operation in the country. 

I am one of 4800 workers at the Portsmouth Naval Shipyard(PNS) who takes 
pride in their work and has been part of the team that has consistently finished 
jobs ahead of schedule and below cost saving taxpayers and the government 
millions of dollars. 

I encourage you to look closely at the facts and am sure you will find there is no 
excess capacity among public shipyards for the Navy. Furthermore, the Navy 
cannot do its work effectively without Portsmouth Naval Shipyard. 

Closing PNS is irreversible and would result in the loss of hundreds of millions of 
dollars associated with superior performance. Please, keep Portsmouth Naval 
shipyard open and thriving. 

Sincerely, 

9 C K  

Craig L. Westman 
146 Beech Ridge Road 
York, ME 03909 
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Portsmouth Naval Shipyard Received 
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To: Commissioner Turner 

27 July, 2005 

Subj: DOWNSIDE OF CLOSING PORTSMOUTH NAVAL SHIPYARD 

I would like to take a minute of your time to express my gratitude to you for being 
objective in this BRAC process and to provide you with a little background on how I view 
the proposed closing of Portsmouth Naval Shipyard (PNS). 

When I first saw the list of commissioners appointed to the BRAC and what part of the 
country they represented, I figured PNS was doomed no matter where we stood in the 
ranking, but from what I have read and witnessed first hand, you folks are independent, 
well-informed, and you are not likely to embrace the Pentagon's recommendations 
without due justification. Thank you! 

I have been a Nuclear Engineer for 24+ years here at PNS, holding a number of 
positions such as: Shift Refueling Engineer, Project Quality Engineer, Radiological 
Controls Engineer, Nuclear Assistant Project Superintendent, and most recently, 
Assistant Production Department Refueling Manager. In these various positions I have 
had the opportunity to work directly with the other shipyards one-on-one and as a team. 
I can only speak for the nuclear aspect of overhauls, when I say PNS is by far the 
leader. Whether it is a meeting, a special project, a new type of overhaul, etc, being 
discussed, PNS always takes the leadership role and is willing to take on any 
assignment, no matter how much we already have on our plate. Our job has been, and 
always will be, to support what the Navy needs to keeps ships in a "ready condition". 

When it comes to submarines, the Navy relies heavily on PNS. Whenever there are 
problems at the other Shipyards, the first words from NAVSEA are, "How does PNS do 
it? Get them on the phone!" I can tell you first hand that the other Shipyards do not like 
being compared with PNS, and whether or not they will admit it, they will be ecstatic 
when they don't have to play second fiddle to PNS. I feel that the Navy has already set 
themselves up for failure by coming on line and making the statement that Pearl 
Harbor's strategic location makes it infinitely more valuable to the nation than 
Portsmouth. That statement alone is telling the other shipyards not to worry about cost, 
schedule, quality, and safety, because all that matters is location, location, location. 
Closing PNS will take away the competitiveness that is out there, even though we are 
under the "One Shipyard Concept", PNS and PNS alone drives competitiveness. 

You have the information; you can see where PNS stands amongst the other shipyards. 
There is no doubt that we are the best at what we do. Capacity data shows that there is 
no excess capacity. Taking PNS out of the equation will put submarine overhaul 
schedules into a tailspin the Navy will not be able to recover from. Please keep PNS 
open so that we can continue to drive the other shipyards to perform as effectively as 
we do. Keep in mind that we can work on anvthing because we have the discipline, 



work ethics, and leadership to work on the most sophisticated machines in the world, 
the nuclear powered submarines. 

Sincerely, 



July 27,2005 

Dear Chairman Principi, 

I would just like to voice my opinion in regards to the closing of the 
Portsmouth Naval Shipyard. 

The United States is living in an era where bottom line profits are everything 
and individual people are not relevant. Time and time again, layoffs are the 
news-headlines, as companies cannot attain their desired profit levels. We 
are seen world wide as a country that does not value quality but is only 
money hungry. As a parent of teenagers, I am very concerned about the 
message this gives our youth. 

Portsmouth Naval Shipyard has received numerous accolades for well- 
performed work, jobs finished ahead of schedule and below cost and yet, our 
government is considering to close this efficient, stellar shipyard. Is this 
telling our youth that hard work does not matter? How can we motivate our 
youth to take pride in their work when they see our own country not value 
those who have done just that? Doesn't this move ratifL our reputation 
throughout the world that we do not value quality but are only concerned 
with the bottom line dollar? My fear as a parent is that with actions like this, 
our youth will not value those things most important in life and will only 
look out for the bottom dollar. Where will the USA be in 20 years?? 

We need to set an example for our hture. We need to show people that a 
job well done is valued and is sometimes even more important than the 
overall bottom dollar. We need to keep places like Portsmouth Naval 
Shipyard open! 

Thank you for your time and consideration, 

Kathleen McKenna 
Concerned Citizen 



HRAC Commission 

BRAC Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Turner; 

Kathleen Mahoney 
4 Olivia Lane 
Kensington, NH 03 833 

As a former employee of the Portsmouth Naval Shipyard, I am writing to request you 
remove the Portsmouth Naval Shipyard from the closure list. 

At the hearing in Boston, our Senators, Congressmen and Governors dismantled the case 
for closing the Shipyard. There were significant deviations from the BRAC selections 
criteria in almost all areas. Imagine saying the State of New Hampshire would not lose 
jobs if the unthinkable happened and the Shipyard were to close. 

While not following the process is a compelling reason to keep Portsmouth from closing, 
the most compelling reason is the efficiency of the Shipyard. Portsmouth is the 
performance leader for schedule, cost, quality and safety. BRAC is supposed to save the 
taxpayers money. Closing Portsmouth will never save money. Portsmouth's superior 
performance cannot be duplicated. 

Once Portsmouth is lost it can never be replaced. Are we that certain of the fbture? Just 
look at China's navy! 

For the sake of us taxpayers, I would appreciate your vote to remove the Portsmouth 
Naval Shipyard from the closure list. 

Kathleen Mahoney I' 



BRAC Commis~ioO I 

Received 
Dear BRAC Commission, i 

I have been following the BRAC process closely since the proposed closurelre- 
a alignment list was published and I am growing increasingly concerned that DOD has not 

followed sound judgment in making some of it's recommendations. Data available on 
the DOD website (www.defenseiTnk.mil/brac) indicates that it is going to cost $150M to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $lM per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.orp) 
seems to indicate that the for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 2U0. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $150M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 





BRAC Commiss io~  1 

:; n 2005 
Received 

WHO M IT MAY CONCERN.. .. .. 

PLEASE DO NOT CLOSE THE PORTSMOUTH NAVAL SHIPYARD. 

OUR TOWN HAS 277 EMPLOYEES, AND THE NAVY HAS ACKNOWLEDGED 

S&$ THIS YARD DOES THE BEST SUB REPAIR AND OVERHAUL WORK. 

IT JUST DOESN'T MAKE SENSE TO CLOSE PORTSMOUTH. 

THANKS FOR YOUR ATTENTION TO THIS. 

NORMA TUTELIAN 

65 BUTLER STREET 

SOUTH BERWICK, MAINE 03908 



July 27,2005 
41 Brixham Rd. 
York, Maine 
03909-5333 

Dear Commissioner Sue Ellen Turner, 

I am an eighth grade student at Sacred Heart School in Hampton New Hampshire. My dad works at the 
Portsmouth Naval Shipyard as an electronics engineer. He has worked at the Shipyard for 28 years in the 
calibration department. He works on all types of equipment used to overhaul nuclear submarines. Many 
of my fiiends have moms and dads that also work at the shipyard. We are all very concerned about the 
shipyard closing. My dad is very proud of his work and speaks often of the help he and others provide to 
other shipyards. I am very concerned that our government is thinking about closing this awesome 
shipyard. 

My dad showed me an article titled "Meritorious Unit Commendation award to the Naval Shipyard 
Portsmouth" signed by V.E. Clark, Admiral US Navy, Chief of Naval Operations. My dad and the other 
people that work at the shipyard received this document and a special pin to wear. It says the Portsmouth 
Naval Shipyard is the "best" shipyard overhauling Nuclear Submarines at a "phenomenal record of cost, 
schedule, quality and safety performance". I am very proud of the work my dad does to protect our 
country. 

Some of my fiiends whose parents do not work at the shipyard ask me "if the Portsmouth Naval Shipyard 
is the best, why is the government going to close them!" and I don't know what to say to them. Why 
would anyone think of closing this shipyard when it is referred to as the "best"! 
If the government has all these facts and good things to say about our shipyard why do they still want to 
close it? 

When you visited the shipyard on July 26,2005, my fiiends and I were in the crowd of people waiving 
and clapping as your vehicle went by. Thank you for coming! I hope you were able to see what makes 
our shipyard the best. 
Please vote to keep our shipyard open. I want the best protection for my country and I believe my dad 
and all the workers at the shipyard who earned this wonderful award are doing the best job overhauling 
nuclear powered submarines for our nation. 

Respectfully, 



BRAC Comrnissib~e I' 
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July 28, 2005 

Dear Commissioner Hansen, . 

As a concerned American citizen who watched all the testimonies given to the BRAC 

Commission, on live television in Boston on July 6, 2005,l am compelled to write and thank you 

for your interest and time spent examining the facts germane to the closure of the Portsmouth 

Naval Shipyard. 

However, I implore you to remove this facility from the Closure List. 

In lieu of the fact that it is the oldest, most cost efficient, best in quality of repair and talented 

workers, and the leader in returning subs to duty before scheduled time, seems to me to lead to 

the only logical conclusion that the Portsmouth Naval Shipyard is a unique asset to our country 

and should stay open. 

To do otherwise, in my opinion, would be imprudent, dangerous, and jeopardize our National 

Security in these times when other countries are growing nuclear submarine fleets. 

Thank you for taking the time to read my letter, and God Bless America. 

Sincerely, 



~5 0 1 2005 ', 
Received f 

3 Georgia Street 
York, Maine 03909 

July 29th 2005 

General James T. Hill (USA, Ret) 
Defense Base Closure And Realignment Commission 
Arlington, VA 

Dear Commissioner Hill, 

As you deliberate on the future of the Portsmouth Naval Shipyard, I would ask 
that you remember that the shipyard has been a leader in submarine depot level 
maintenance for the last ten years. The Shipyard has transformed itself into this 
leadership position by 

- reducing schedules for depot level availabilities by improved processes 
- traveling world-wide in support of urgent ship repair missions 
- reducing costs while completing work with first-time quality 

In my view, the driving force for this change was the need to return ships to the 
fleet sooner and at lower costs as the new-build program was cut back. The changes in 
culture that resulted in this transformation are an invaluable resource to the Navy and to 
the country. Should the Shipyard be closed, it's capabilities and resources would be lost 
forever. 

I am sure that you can appreciate the key role that efficient maintenance facilities 
play in keeping ships in top-notch condition and mission-ready; Portsmouth is the 
unquestioned leader in that role for our Navy's submarines. 

You have seen the certified data that supports the need for the Shipyard, it's 
workforce and it's facilities remain a viable asset to the Navy. I strongly urge you to vote 
to remove the Portsmouth Naval Shipyard from the Department of Defense list of 
recommended base closures. 

Sincerely, 

Peter 4%F J. 
York, ~ a i n e ~  
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3 Georgia Street 
York, Maine 03909 

July 29th 2005 

The Honorable James V. Hansen 
Defense Base Closure And Realignment Commission 
Arlington, VA 

Dear Commissioner Hansen, 

As you deliberate on the future of the Portsmouth Naval Shipyard, I would ask 
that you remember that the shipyard has been a leader in submarine depot level 
maintenance for the last ten years. The Shipyard has transformed itself into this 
leadership position by 

- reducing schedules for depot level availabilities by improved processes 
- traveling world-wide in support of urgent ship repair missions 
- reducing costs while completing work with first-time quality 

In my view, the driving force for this change was the need to return ships to the 
fleet sooner and at lower costs as the new-build program was cut back. The changes in 
culture that resulted in this transformation are an invaluable resource to the Navy and to 
the country. Should the Shipyard be closed, it's capabilities and resources would be lost 
forever. 

I am sure that you can appreciate the key role that efficient ship maintenance 
facilities play in keeping ships in top-notch condition and mission-ready; Portsmouth is 
the unquestioned leader in that role for our Navy's submarines. 

You have seen the certified data that supports the need for the Shipyard, it's 
workforce and it's facilities remain a viable asset to the Navy. I strongly urge you to vote 
to remove the Portsmouth Naval Shipyard from the Department of Defense list of 
recommended base closures. 

Sincerely, 

Peter J. ~ c h d e  
York, Maine 



BRAC Conlmissioll 

AUG 0 1 2005 
Received Kathleen Mahoney 

4 Olivia Lane 
Kensington, NH 03833 

BRAC Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Hill; 

As a former employee of the Portsmouth Naval Shipyard, I am writing to request you 
remove the Portsmouth Naval Shipyard fiom the closure list. 

At the hearing in Boston, our Senators, Congressmen and Governors dismantled the case 
for closing the Shipyard. There were significant deviations from the BRAC selections 
criteria in almost all areas. Imagine saying the State of New Hampshire would not lose 
jobs if the unthinkable happened and the Shipyard were to close. 

While not following the process is a compelling reason to keep Portsmouth from closing, 
the most compelling reason is the efficiency of the Shipyard. Portsmouth is the 
performance leader for schedule, cost, quality and safety. BRAC is supposed to save the 
taxpayers money. Closing Portsmouth will never save money. Portsmouth's superior 
performance cannot be duplicated. 

Once Portsmouth is lost it can never be replaced. Are we that certain of the hture? Just 
look at China's navy! 

For the sake of us taxpayers, I would appreciate your vote to remove the Portsmouth 
Naval Shipyard from the closure list. 



July 26, 2005 

BRAC Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Mr James E Shute 
18 Juniper St 

Wenham MA 01984-1454 

=.:.=+=.>=+= 

BRAC Co~nmiss ion  

Aua 0 1 2005 
Received 

RE: Portsmouth Naval Shipyard 

Dear Commissioner Hansen, 

Thank you for your continued consideration of the facts about the Portsmouth Naval Shipyard. As the data 
have become known, it has only become clearer that closing the "Gold Standard" submarine overhaul and 
repair shipyard would be a strategic, costly mistake. 

As you near your decision to remove the Portsmouth Naval Shipyard from the closure list, please consider 
the following: 

- Portsmouth Naval Shipyard has set all standards for efficient and cost effective sub overhaul and 
repair, even beating its own time and cost levels. STANDARDS will be lowered if vou close 
Portsmouth Naval Shipvard. 

- Portsmouth Naval Shipyard has and will continue to save DOD, Navy and me, the tax payer, millions 
of dollars. COST will INCREASE if vou close Portsmouth Naval Shipyard. 

- Portsmouth Naval Shipyard has a highly skilled, specially trained workforce, most of whom will 
NOT transfer to "other yards", even if there were openings which I don't understand that there would 
be. Teams from the Portsmouth Naval Shipyard travel to all the other yards and around the world to 
share their skills, repairing boats and training other personnel. You will lose this workforce 
FOREVER if vou close Portsmouth Naval Shipvard. 

- There is no excess capacity. There will be a back up of work at other yards and subs will be out of 
commission and unavailable for defense, costs will skyrocket and strategic defense of our nation will 
be compromised. You will lose needed capacitv if vou close Portsmouth Naval Shipyard. 

Finally, as a decorated combat veteran of WW 11, I am appalled at the thought that the Northeastern 
Quadrant of the USA will be denuded of it's capability to support the submarine fleet,which is 
sorely needed as was proven in WWII. 
Additionally, from a personal pint of view, my father died working on subs at Portsmouth, and 
an uncle worked on the Squalus after it had been recovered from the depths of the Atlantic. 
So you see there are a lot of traditions that have made Portsmouth Naval Shipyard an invaluable 
installation which should not be in any way considered for closing. 

The world is not stable. A specific,congressionally approved, long term plan for the size of the sub fleet is 
not in place and approved. Closing Portsmouth Naval Shiipyard is NOT the right decision! ! 
Thank you. 

James E. Shute, Pilot 447fi Bomb Group, ETO 1944 



Green Brenda L PORT 

Dear Commissioner Newton, 

I have worked for the Portsmouth Naval shipyard for over 23 years, and my husband who also 
works here has 32 years. The shipyard has been very good to us in terms of good pay and have 
been able to raise our family. I know the closures are not supposed to based on economic impact 
but no matter how much the Pentagon, Donald Rumsfield and President Bush want to sweep it under 
the rug, economic impact does come in to play. If you close this shipyard you will not only lose the 
Number 1 shipyard in the country but you will be contributing factor to the detrimental impact this is 
going to have on the State of Maine and New Hampshire. With DFAS in Limestone and Brunswick 
Air Base on the chopping block, we can not afford to lose this activity also. 

In light of the May 13 closure list the people at this facility has come together as one team and 
have proved once again, In true New England spirit, they will continue this work no matter what 
decision is made in Washington because our goal is to put the fleet back to sea at Lowest cost, and 
with the best Quality and Service the Navy is used to. 

Once closed, reversing this decision is going to be next to impossible to get it re-opened, not 
to mention the environmental clean-up cost that is involved before handing it over to the State, I ask 
you again to please look at the facts and do the math before making this critical decision affecting so 
many hard working people. Thank- You 

BRAC ~ ~ m r n i s s i o ~  



BRAC Coinmission 

Dear Chairman Principi Received 

I write to you in support of removing Portsmouth Naval Shipyard from the list of bases to 
be closed. Facts surrounding the questionable data the DoD used to show excess 
capacity, added to the undeniable cost, quality, safety and schedule issues and importance 
of the knowledge and culture Portsmouth employees have which are so important to the 
military value of Portsmouth. Portsmouth is the best. 

Portsmouth cannot be reconstituted if closed. Most of the Portsmouth employees won't 
move out of New England to fill gaps in other shipyards. Portsmouth skills, knowledge 
and Naval history will be gone forever. Backlogs in work for other drydocks will exist, 
and the preparedness of our Naval force will be reduced. This is not something I, as a US 
taxpayer, am willing to accept. 

If Ford had 4 plants, 3 that built cars and trucks and 1 that specialized in trucks, but was 
the absolute best at trucks; Ford wouldn't consider closing that plant, in fact they'd be 
adding truck work to that plant to maximize their cost, quality, safety and schedule. 
Portsmouth is the Ford truck plant. It would be ridiculous for a company to close their 
best plant. Perhaps instead of closing Portsmouth, the DoD should be sending more work 
to Portsmouth, getting the best from them, and allowing the other yards to try and 
improve by concentrating on improving to meet Portsmouth standards. 

As you see, I believe in Portsmouth, in fact I've dedicated my career to Portsmouth. I 
have given my all to help Portsmouth be number one, and deliver the best to our Naval 
submarine forces. Just as Lance Armstrong wears yellow for being number one, so does 
Portsmouth. 

Removing Portsmouth from closure is the right choice. Thank you for your time. 

Thomas Lebel 
PNS Webmaster 



26 Beaver Dam Road 
South Benvick, Maine 03908 
July 28,2005 

Brigadier General Sue E. Turner, USAF(Ret) 
Defense Base Closure and Realignment Commission 
2521 South Clark Street, Suite 600 
Arlington, Virginia 22202 

BRAC Commission 

AUG 0 1 2005 
Received 

Dear Commissioner Turner: 

Thank you for taking your valuable time and coming to visit the Portsmouth Naval Shipyard, 
recognized by the Chief of Naval Operations as a leader in nuclear submarine maintenance, and 
for the phenomenal record of cost, schedule, quality and safety performance. I know you've 
heard a lot of testimony about the vilal role the Portsrnvuth Naval Shipyard fulfilis, but actually 
seeing where we are, who we are and what we do, can only add to the paramount data in support 
of this great industrial facility. 

The Portsmouth Naval Shipyard is a facility that once lost, cannot be replaced by constructing a 
new industrial complex. The Shipyard is nestled in a small New England, tight knit community 
where multiple reactor plants are undergoing complex maintenance adjacent to homes, schools, 
shops and parks. Citizens throughout the United States fight to keep out commercial nuclear 
power, (e.g. Seabrook Station, Shoreham Nuclear Power) radioactive work and other industrial 
hazards, e.g. LPG storage from being performed in their home states regardless if it is being 
performed in unoccupied locales. Is there any real estate available on the EastIWest coast with a 
port that could support building a repair facility for submarines and obtain a license to perform 
radioactive work? The Portsmouth Naval Shipyard is a welcome neighbor in the MaineJNew 
Hampshire seacoast. I don't think the Navy could replicate this facility, its experience and 
efficiency and be welcomed into a community while performing this hazardous maintenance. 

By closing Portsmouth, 25% of the available locations for nuclear submarine maintenance will 
be lost. I can only imagine if a hurricane hit Virginia or there was an attack by unfriendly forces 
on Hawaii, our submarines would be severely limited in the short and long term for emergent or 
scheduled maintenance. 

Portsmouth Naval Shipyard sets the bar by which all other activities try to reach. Portsmouth's 
unprecedented schedule and cost savings return submarines back to battle ready status before any 
other shipyard. To keep the same number of ships in the fleet would require building more 
submarines because those undergoing overhaul will be in the shipyards for longer durations than 
if that maintenance was performed at Portsmouth. I don't think McDonalds, Dunkin Donuts or 
WalMart would close their most successful franchise. The Portsmouth Naval Shipyard has an 
appetite for nuclear submarine repair and being the best in all facets. 

For our submarine fleet and the American taxpayer, keeping Portsmouth Naval Shipyard open 
will keep more of our submarines in active status and reduce overall costs to the taxpayer for 
submarine maintenance. It's win, win for everyone. 

' Peter Greenblatt 



July 29,2005 

BRAC Commission 
2521 South Clark St. 
Suite 600 
Arlington, VA 22202 

Dear Commissioner Newton: 

You have been presented with the facts concerning Portsmouth Naval Shipyard. You know that we 
have the best record, do the best work, the most efficiently and the most economically. You are aware 
that out work ethic cannot .be matched. I'm sure by now that you know our community support is 
probably one of the highest of the installations you have visited. I won't repeat what hundreds of 
others before me have already said. I will say that without Portsmouth Naval Shipyard as an active 
repair facility, the defense of our country will be in jeopardy. Overhaul maintenance of our submarines 
will become critical. The overhaul schedules in the three remaining shipyards will become more 
backed up than ever before. To get a submarine back to the fleet on schedule will become a distant 
memory. 

There is no EXCESS CAPACITY. We operate most efficiently with four shipyards, and our country's 
defense will surely lose if you vote to close Portsmouth Naval Shipyard. 

I work in the Logistics Support section of the Nuclear Engineering Code. Our job is to obtain the 
required material for the Production Shops to perform the overhaul maintenance. We are a dedicated 
group of individuals. Most of us would probably ride out our remaining days (if closed) and be eligible 
for retirement. But we DONWT want this!! We want to continue working at a place we have helped 
become the BEST. We take PRIDE in our jobs and our country. 

In closing, I ask that you weigh all the facts fairly, and not be influenced by anything but the facts. 
Saying that, I know the right thing will be done and PORTSMOUTH NAVAL SHIPYARD WILL REMAIN 
OPEN. 

Respectfully, 

Mary C. Eastman 



BRAC Commission 
27 July, 2005 

From: Timothy J. Fisher 
Portsmouth Naval Shipyard 

To: Commissioner Hill 

AUG 0 1 2005 
Received 

Subj: DOWNSIDE OF CLOSING PORTSMOUTH NAVAL SHIPYARD 

I would like to take a minute of your time to express my gratitude to you for being 
objective in this BRAC process and to provide you with a little background on how I view 
the proposed closing of Portsmouth Naval Shipyard (PNS). 

When I first saw the list of commissioners appointed to the BRAC and what part of the 
country they represented, I figured PNS was doomed no matter where we stood in the 
ranking, but from what I have read and witnessed first hand, you folks are independent, 
well-informed, and you are not likely to embrace the Pentagon's recommendations 
without due justification. Thank you! 

I have been a Nuclear Engineer for 24+ years here at PNS, holding a number of 
positions such as: Shift Refueling Engineer, Project Quality Engineer, Radiological 
Controls Engineer, Nuclear Assistant Project Superintendent, and most recently, 
Assistant Production Department Refueling Manager. In these various positions I have 
had the opportunity to work directly with the other shipyards one-on-one and as a team. 
I can only speak for the nuclear aspect of overhauls, when I say PNS is by far the 
leader. Whether it is a meeting, a special project, a new type of overhaul, etc, being 
discussed, PNS always takes the leadership role and is willing to take on any 
assignment, no matter how much we already have on our plate. Our job has been, and 
always will be, to support what the Navy needs to keeps ships in a "ready condition". 

When it comes to submarines, the Navy relies heavily on PNS. Whenever there are 
problems at the other Shipyards, the first words from NAVSEA are, "How does PNS do 
it? Get them on the phone!" I can tell you first hand that the other Shipyards do not like 
being compared with PNS, and whether or not they will admit it, they will be ecstatic 
when they don't have to play second fiddle to PNS. I feel that the Navy has already set 
themselves up for failure by coming on line and making the statement that Pearl 
Harbor's strategic location makes it infinitely more valuable to the nation than 
Portsmouth. That statement alone is telling the other shipyards not to worry about cost, 
schedule, quality, and safety, because all that matters is location, location, location. 
Closing PNS will take away the competitiveness that is out there, even though we are 
under the "One Shipyard Concept", PNS and PNS alone drives competitiveness. 

You have the information; you can see where PNS stands amongst the other shipyards. 
There is no doubt that we are the best at what we do. Capacity data shows that there is 
no excess capacity. Taking PNS out of the equation will put submarine overhaul 
schedules into a tailspin the Navy will not be able to recover from. Please keep PNS 
open so that we can continue to drive the other shipyards to perform as effectively as 
we do. Keep in mind that we can work on anything because we have the discipline, 



work ethics, and leadership to work on the most sophisticated machines in the world, 
the nuclear powered submarines. 

Sincerely, 



SAVE OUR SHIPYARD PETITION 
We, the undersigned citizens, are deeply concerned about the future of the Portsmouth Naval Shipyard. It is a 
facility accomplishing work that is vital to the security of this region and this country. In addition, it is a cornerstone 
of the economic wellbeing of many surrounding communities. For more than 200 years the Portsmouth Naval 
Shipyard has served this country. In the centennial year of the Treaty of Portsmouth, negotiated and signed at the 
shipyard, we entreat your support to maintain and build on this unique source of strength that is a distinguished part 
of our heritage. We request that you SAVE OUR SHIPYARD! 

Address 

J2 ~ l d d f ~  - w- 

BRAC Commission 

Send to: Base Realignment and Closure Commission, 2521 South Clark St., Suite 600, Arlington, VA 22202. 



BRAC Conlmissioll 
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3 Georgia Street 
York, Maine 03909 

July 29th 2005 

Brigadier General Sue E. Turner (USAF, Ret.) 
Defense Base Closure And Realignment Commission 
Arlington, VA 

BRAC Commission 

AUG 0 1 2005 
Received 

Dear General Turner, 

As you deliberate on the future of the Portsmouth Naval Shipyard, I would ask 
that you remember that the shipyard has been a leader in submarine depot level 
maintenance for the last ten years. The Shipyard has transformed itself into this 
leadership position by 

- reducing schedules for depot level availabilities by improved processes 
- traveling world-wide in support of urgent ship repair missions 
- reducing costs while completing work with first-time quality 

In my view, the driving force for this change was the need to return ships to the 
fleet sooner and at lower costs as the new-build program was cut back. The changes in 
culture that resulted in this transformation are an invaluable resource to the Navy and to 
the country. Should the Shipyard be closed, it's capabilities and resources would be lost 
forever. 

In your visit to the Shipyard, you have seen and heard first-hand the role that the 
Shipyard plays in Nuclear Submarine maintenance. 

You have seen the certified data that supports the need for the Shipyard, it's 
workforce and it's facilities remain a viable asset to the Navy. I strongly urge you to vote 
to remove the Portsmouth Naval Shipyard from the Department of Defense list of 
recommended base closures. 

Sincerely, 

+z& 
Peter J. I'd A le 
York, ~ a i n k f  



Ronald T. Marcoux 
P. 0. Box 442 

Somersworth, NH 03878 

July 30,2005 

General Lloyd W. Newton, USAF(Ret) 
Defense Base Closure and Realignment Commission BRAC Coinrnissioll 
2521 South Clark Street, Suite 600 
Arlington VA 22202 

AUG 0 1 
Dear Commissioner Newton, ~ e c e i v e d  

I am a retiree of the Portsmouth Naval Shipyard, having spent thirty- one 
years in the Engineering and Planning Dept. as an engineer and manager. 
Presently, I am employed as a contractor for CACl International, at Portsmouth 
Naval Shipyard, providing engineering services in the development of 
Engineering Standards that are utilized at all four Naval Shipyards. 

205 years of heritage and exemplatory performance, being rewarded by a 
closure order is difficult to swallow! Particularly when the order is released one 
day after receiving the Navy's "Meritorious Award for Excellence." 

Closure of this shipyard, would devastate the local economy. Kittery- 
Portsmouth and the surrounding area is primarily a tourist's community. Eighty 
percent of the workforce lives within thirty-five miles of the shipyard. If closure 
occurs, the only alternative is accepting lower wages in the area. Re-locating for 
the majority is not an option; New Englander's are not prone to dig up their roots 
and re-settle. 

I would like to point out, one of the traditional values taught to me was if 
you "work hard and do your best, you'll be rewarded." Well, apparently the 
values of the Department of Defense are somewhat skewed. Portsmouth Naval 
Shipyard employees worked extremely hard; succeeded in becoming the 
premiere navy yard in cost, schedule, quality, and safety, and our reward is  
closure. 

Finally, I'd like to point out that as far as strategic value is  concerned, both 
Portsmouth Naval Shipyard and Submarine Base New London have the proximity 
advantage of deployment of submarines via the Polar route. This is the least 
detectable route to traverse to the Theatre of Operations. 

Sincerely, 

- Ronald T. ~ a r c o u x  / 



Christine M. W. Marcoux 
P. 0. Box 442 

17 1 West High Street 
Somersworth, NH 03878 

July 28, 2005 

Admiral Harold W. Gehman, Jr., USN(Ret) 
2005 Defense Base Closure and Realignment Commission 
252 1 South Clark Street, Suite 600 
Arlington VA 22202 

Dear Commissioner Gehman: 

I am writing on behalf of the Portsmouth Naval Shipyard as a Citizen of Somersworth NH, a 
Somersworth School Board Member, and a Portsmouth Naval Shipyard employee. I strongly urge that you 
remove the premier lead Shipyard, Portsmouth Naval Shipyard from consideration for closure. 

It was with great sadness on May 1 3th, 2005 that the Department of Defense announced the 
recommended closure of Portsmouth Naval Shipyard. I am an employee of 2 1 years and it truly felt like a 
kick in the stomach. It did not take long for myself and the other 4,100 men and women of Portsmouth 
Naval Shlpyard to realize that we must remain vigilant in our production efforts on current ship maintenance 
availabilities to ensure we maintain our efficiency and productivity. This is a vital part of our work ethics 
and culture. The workforce at Portsmouth Naval Shipyard is specialized, highly skilled and if to close would 
be irreplaceable and not easily to replicate without several years of training and several hundred million 
dollars in expense. 

As a citizen and taxpayer I am deeply concerned that the Department of Defense priorities do not 
have high regard for Submarine Maintenance. Without the dry-docks and specialized workforce there will 
be lack of capacitv to maintain the Submarine Fleets at optimal operation readiness and keep our enemies 
under surveillance and at bay. The outcome of this disregard will be submarines tied to piers and unable to 
perform their missions towards the war on terrorism. 

As an elected School Board Member, I am concerned that the economic impact on Southern New 
Hampshire was not appropriately accounted for in the Department of Defense analysis and recommendation. 
In addition to Maine's property values, New Hampshire property values will decrease. The local tax base 
revenues that support our Children's Education and our Educational Infrastructure will not be available. The 
closing of Portsmouth Naval Shipyard will cause severe economic hardship to all surrounding communities. 

In closing I want to commend you, The Commission and Staff for your thorough review and analysis 
of the task at hand. I trust that you will make your decision based on the facts and that the political element 
will be removed. 

Sincerely, 



BRAC Commission 

DEPARTMENT OF THE NAVY 
PORTSMOUTH NAVAL SHIPYARD 

PORTSMOUTH. N.H. 03804-5000 

I am proud to be a defender of my Country, The United States of America. I am proud 
to be a federal employee. I am proud to be a worker at The Portsmouth Naval Shipyard. The 
most efficient, safest, and fastest shipyard in our Nation, when it comes to repairing and over- 
hauling nuclear submarines. 

Here at Portsmouth Naval Shipyard we are the best at submarine repair work, which is 
the most difficult and complex work that the Navy can offer. That is why we only do submarines. 
But we could do any type of repair work if the Navy wanted us to, and we would be the best 
at that type of work also, it is called yankee ingenuity. 

To close The Portsmouth Naval Shipyard would be a total injustice to the hard, dedicated 
workers that it employs, the New England Region, The Navy Fleet, The Department of Defense, 
and the United States; not to mention the United States taxpayers. You will save the taxpayers, 
us, you and me - more money in the long run if you keep us open. 

Closure of this, the oldest and most ingenuitive shipyard is irreversible. 
To lose a nuclear license is irreplaceable. 
To leave the Northeast Region and New England in a state of economic irrepair and vir- 

tually undefended, would be a disgrace. 
I have traveled and worked at other shipyards and will continue to do so, in the best 

interest of our Navy and the defense of the country that I love. But, I will not transfer to work 
at another yard and submit to doing the work their way and costing the taxpayers more of their 
hard earned money. 

I enjoy my work, and the people that I work with, and I want to continue doing my best 
for the defense of my country for many years to come. 

If The Portsmouth Naval Shipyard is closed, I will lose all of my faith in The United States 
Government and the way politics overrule common sense. 

In conclusion, I ask for your consideration to keep the Portsmouth Naval Shipyard open. 
Let us keep doing what we do best, and that is getting our submarine work done ahead of schedule, 
under cost and in a safe manner. Thus saving the taxpayers money. 

Thank You For Your Time, 

CONTINUOUS IMPROVEMENT THROUGH TEAMWORK 



BRAC Cornrnissioll 

Dear Commissioner Gehrnan, 
AUG 0 1 2005 

Received 

28 July 2005 

Portsmouth Naval Shipyard has been in existence for over 200 years. Several 
times over that period, fluctuations in foreign threat and in Shipyard workload have 
caused Portsmouth to be considered for closure. 

As early as 1876, Congress considered Portsmouth for closure and appointed a 
board to study the issue. The board was decidedly opposed to abandoning the Yard and 
found, in part, that "There is a large population in and around Portsmouth, NH, and 
Kittery, ME, who have passed their lives in shipbuilding, and the naval mechanics in that 
vicinity are esteemed among the best in the Country". 

Again in 1964, the Secretary of Defense announced Portsmouth Naval Shipyard 
was to be closed. Operations were to be gradually reduced until work terminated by the 
end of 1974. This planned closure was based on a premise that sufficient nuclear 
submarine overhaul and repair capability existed without Portsmouth. While under this 
closure order, Portsmouth Naval Shipyard continued to operate and shipyard workers 
continued to strive to maintain the traditions of excellence in shipbuilding and repair 
which had been built up during almost two centuries. In spite of the closure order, 
Portsmouth workers continued to build new submarines and even set records for overhaul 
duration that were unmatched by any other shipyard. In 1971 it finally became apparent 
that total shipyard industrial capacity was being severely taxed (even with Portsmouth) 
and that Portsmouth should not be closed. President Nixon rescinded the Portsmouth 
closure order in 197 1. 

It is fortunate that Portsmouth was not closed in these previous instances: 
If Portsmouth had been closed in 1876, well over 100 ships and submarines, 
vital to helping the nation win both World Wars would not have been built. 

0 If Portsmouth had been closed in 1964, a large portion of the nuclear 
submarine fleet which helped win the cold war, continues to prosecute the war 
on terror, and avoids countless other conflicts through covert operations, 
would not have been built and overhauled in time to support their vital 
missions. 

Our national hrstory demonstrates that the short-term view often fails to reveal 
real threats to our security. Failure to see clearly defined threats has lead to misguided 
attempts at elimination of the infrastructure that supports that security. The example of 
Portsmouth Naval Shipyard clearly demonstrates that calculations of capacity are prone 
to error. 

The tradition of shipbuilding, and more recently of submarine overhaul and 
repair, runs strong at Portsmouth. My grandfather (and hrs foster father) worked at 
Portsmouth Naval Shipyard almost continuously between the 1890's and 1960's. I 
vividly remember my grandfather telling me of his experience regarding national defense. 
My grandfather saw Portsmouth between the World Wars, when it was thought there was 
no threat. He subsequently lived through World War 11, during which submarines could 
not be built fast enough. He experienced the period following World War I1 when it 
appeared there was no threat and ultimately Portsmouth was slated for closure. He 
subsequently lived through the Cold War during which submarines couldn't be built and 
overhauled fast enough. 



Having lived through such cycles where there was "no threat" followed by an 
overwhelming threat, he was adamant that the short-term view would continue to result in 
mistaken effo& to reduce infrastructure that would subsequently be needed. 

The people who would have closed Portsmouth Naval Shipyard in 1876 and 1964 
no doubt thought that they were doing the right thing. The Americans who sailed in the 
ships subsequently built and overhauled at Portsmouth, and those who are free today as a 
result, no doubt have a different view. 

The inability to see far enough into the future to define a clear threat or to 
anticipate the need for infrastructure does not mean that there is no threat or that there is 
no need. When Portsmouth was slated for closure in 1964, it took seven years before it 
became evident that overhaul capacity had been miscalculated and that there was an 
urgent need for Portsmouth. The closure currently being considered does not provide 
such a grace period. What makes closure particularly problematic in the case of a 
nuclear-capable shipyard is the irreversibility of closure. Once it is gone, the personnel, 
equipment, and facilities that comprise a shipyard are gone forever. When a subsequent 
threat to security or a miscalculation of capacity becomes evident, no ships will be built 
or overhauled on the land where a former shipyard once existed. 

Funds for defense are precious and deserve to be treated as precious. The 
American taxpayer deserves to receive the best product for every dollar spent. The 
American taxpayer also deserves to feel safe from threat. The Navy has told you and 
shown you that Portsmouth Naval Shipyard surpasses all other shipyards (and not just 
Naval Shipyards) in Cost, Schedule, Quality, and Safety. The Navy has told you that 
Portsmouth leads the way and is held up as an example to the other shipyards. There is 
still a "large population in and around Portsmouth, NH, and Kittery, ME, who have 
passed their lives in shipbuilding, and the naval mechanics in that vicinity are [still] 
esteemed among the best in the country". I believe that the precious defense funds are 
best spent in Portsmouth and that the cyclical nature of world events dictates that the 
infrastructure in overhaul and ship repair must not be reduced further. 

We have the benefit of this past to guide us. I urge you to consider this hstory as 
you proceed with your deliberations. 

" <--" ..----- 
Mark H. Evans 



July 20,2005 

General James T. Hill, USA(Ret) 
Defense Base Closure and Realignment Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Hill, 

The Closing of the Portsmouth Naval Ship Yard would have a devastating effect on 
both the Department of Defense as well as the surrounding communities. 

1 .) D.O.D. would suffer the loss of the best Shipyard 
in the Country. P.N.S.Y. is the leader in performance, 
cost, schedule, quality and safety. Closing the Shipyard 
would result in the loss of hundreds of millions of dollars 
associated with superior performance. 

The fact that P.N.S.Y. is a licensed Naval Nuclear 
Facility is also of concern. Once a Naval Nuclear Facility 
is closed, it is virtually impossible to reverse, not to 
mention the loss of dry dock space and the cost of replacing 
them. 

2.) The surrounding communities would be affected for a 
radius of over 100 miles. Not only the more than 4,000 
Shipyard workers, but all the area merchants and businesses 
the Shipyard workers support. 

Our region is already troubled and closing P.N.S.Y. 
would send our region in an economic tail spin. This is not 
in the best interest of our Country and not fair to the residents 
of New England. 

We thank the Department of the Navy for recognizing us in the form of a medal, 
however we don't wish to be thanked by pinning a medal on our chest and being 
forgotten. We wish to be thanked by allowing us to continue performing the superior 
work we have become so well known for in the industry. 

Thank You, 
n 



Thomas Horigan 
50 Darcy Road 
York, ME 03909 

Received 
(207) 363-6879 

28 July 2005 

BRAC Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Honorable Chairman Principi: 

The closing of Portsmouth Naval Shipyard will affect thousands of families, hundreds of local businesses, 
and our entire local economy. I understand how this process may affect the people I work with, my family, 
and myself, but my concerns also include the trend our nation's work force has seen over the past few 
decades of good jobs disappearing from this country. 

The majority of the Shipyard's work force are blue-collar production workers. This group performs the 
highly technical, physical work involved with submarine overhaul and repair. These dedicated patriots 
have brought our Shipyard the highest recognition and praise from top military officials. These 
hardworking employees represent a dying breed in this country whose previous generations built our 
highways, bridges and city skylines. These men and women all earn an honest wage and receive 
excellent benefits. 

At one time, the American Dream of home ownership could be achieved if you worked full time. This is no 
longer the case, and as good paying blue-collar jobs continue to vanish from this country, fewer and fewer 
people are able to realize that dream. This round of base closures will further exacerbate this trend as 
tens of thousands of good paying jobs are eliminated nationwide. 

For many of my countrymen, the American Dream is at stake. For the great states of Maine and New 
Hampshire, thousands of desperately needed high-quality jobs are threatened. There is so much to lose 
by closing the Portsmouth Naval Shipyard and so little (if anything) to gain. Please take a moment and 
think of what appears to be an insignificant savings vs. a devastating blow to the Shipyard's workers and to 
the Seacoast economy. 

Sincerely, \ 

Thomas ~ o r i ~ f )  



Gary Woods 
9 Elizabeth Lane 
Kittery Point, ME 03905 
July 25, 2005 

BRAC Commission 
2521 south Clark St, Suite 600 
Arlington, VA 22202 

BRAC Commission 

AUG 0 1 20% 
Dear Commissioner Coyle, eceiv d 

I am writing to share with you the stewardship to tRe sukmarine community that exists at 
Portsmouth Naval Shipyard, because at the end of the day, submarine safety is what really 
counts. As you are now aware, Portsmouth Naval Shipyard is designated the Navy's lead 
submarine maintenance, engineering and repair facility. We have demonstrated with sound 
metrics and data that overcapacity of facilities or skilled manpower does not exist among the 
shipyards and our performance provides a significant cost savings to the stakeholders 
(taxpayers, Commanders'lsailors', and NAVSEA). Additionally I ask you to consider the 
stewardship and leadership we provide because the safety of the submarine is paramount over 
savings or any other metric. In the economics of the defense of our country, like many other 
public sector services and particularly with the submarine service, 'it does not matter if you save 
money if you loose the fight'. In the case of the submarine service, that 'fight' is safety. The 
operating environment of a submarine is extremely hostile, such as; hydrodynamic forces, 
hydrostaticlsea pressure forces and potential mission imposed shock. The Inspections, 
maintenance and repair of the submarine require specialized expertise and disciple uniquely 
developed and practiced at Portsmouth. This Portsmouth lead shipyard stewardship is evident 
on-yard and throughout the submarine community. We are constantly identifying systemiclfleet- 
wide deficiencies and sharing immediate inspections and corrective actions with the other 
shipyards and operating submarines. 

NASA is attempting to develop a culture modeled after Portsmouth where safety is 
paramount and yet they can execute restoration tasks efficiently and effectively. I truly fear the 
results of loosing Portsmouth's submarine stewardship, particularly during this time of increased 
operational tempo of the submarines, effects of older submarines in service as well as 
unexpected conditions on the new class submarines. Our country's defense cannot afford the 
catastrophic losses NASA has experienced. All the stakeholders need Portsmouth and the 
stewardship we provide as lead submarine shipyard. 

I thank-you for your sound and careful review of the BRAC recommendations and ask 
you to include the invaluable stewardship to the submarine community Portsmouth provides, as 
well as all the measurable metrics and benefits we provide to our taxpayers, DoD, submarine 
Commanders and Sailors, because safety is paramount. 

Very Respectfully, 1 

Gary Woods 
Project Engineering & Planning Manager 



Gary Woods 
9 Elizabeth Lane 
Kittery Point, ME 03905 
July 25, 2005 

BRAC Commission 
2521 south Clark St, Suite 600 
Arlington, VA 22202 

Dear Chairman, 
I am writing to share with you the stewardship to the submarine community that exists at 

Portsmouth Naval Shipyard, because at the end of the day, submarine safety is what really 
counts. As you are now aware, Portsmouth Naval Shipyard is designated the Navy's lead 
submarine maintenance, engineering and repair facility. We have demonstrated with sound 
metrics and data that overcapacity of facilities or skilled manpower does not exist among the 
shipyards and our performance provides a significant cost savings to the stakeholders 
(taxpayers, Commanders'lsailors', and NAVSEA). Additionally I ask you to consider the 
stewardship and leadership we provide because the safety of the submarine is paramount over 
savings or any other metric. In the economics of the defense of our country, like many other 
public sector services and particularly with the submarine service, 'it does not matter if you save 
money if you loose the fight'. In the case of the submarine service, that 'fight' is safety. The 
operating environment of a submarine is extremely hostile, such as; hydrodynamic forces, 
hydrostaticlsea pressure forces and potential mission imposed shock. The Inspections, 
maintenance and repair of the submarine require specialized expertise and disciple uniquely 
developed and practiced at Portsmouth. This Portsmouth lead shipyard stewardship is evident 
on-yard and throughout the submarine community. We are constantly identifying systemiclfleet- 
wide deficiencies and sharing immediate inspections and corrective actions with the other 
shipyards and operating submarines. 

NASA is attempting to develop a culture modeled after Portsmouth where safety is 
paramount and yet they can execute restoration tasks efficiently and effectively. I truly fear the 
results of loosing Portsmouth's submarine stewardship, particularly during this time of increased 
operational tempo of the submarines, effects of older submarines in service as well as 
unexpected conditions on the new class submarines. Our country's defense cannot afford the 
catastrophic losses NASA has experienced. All the stakeholders need Portsmouth and the 
stewardship we provide as lead submarine shipyard. 

I thank-you for your sound and careful review of the BRAC recommendations and ask 
you to include the invaluable stewardship to the submarine community Portsmouth provides, as 
well as all the measurable metrics and benefits we provide to our taxpayers, DoD, submarine 
Commanders and Sailors, because safety is paramount. 

Gary ~ d l j d s  
Project Engineering & Planning Manager 




































































































































































































































































































































































































