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Meeting Minutes of .July 2, 2003 

Mr. Michael Wlnnc, Principal Deputy Under Sc.cre~ar> of Detenw fvr 
Acqu~sitinn, Technology and Lmgrstic\. chai~ed the mect~n;:. The l i \ t  of atteldct.i, i <  
atrachcd. 

The Chairman opened the iecond medin? ol' Lhc Inchsrrial Joint ('ross-S~:rvicc 
Group (JC'SCi) m ith introductions, announcing Ihal l ioh Mason. t_)SL)(A I KrL ), M. ould br  
the group's Executive Secretary. The Ch~irman reported hat St.cl)ef had approved the 
functions, metrics and organization developed by the Industrial JC'SG at the t'irst mectirg. 
This approval included the Induslrial SCSG having ~esponsibil~ty to evaminc thc full life 
cycle for am~nunition and armaments, with the support I ~ f  the Supply ~ n d  Stvrag: JI'SG. 

The tasking to prepare .4n;dytical F r a ~ n e ~ w k s  wab then diicu.;setl. Thc (Iha~srn;m 
di5trihuted a slide that incl~decl several simple Analytical I~ra~neworhs (attached). I k  
aqked that :i matr ix he prepreti ~ h : i i  cleuc~ihe.; which of the JCSG'.; functlonk apply r o  
each of the proposed Analytical Framewt~rks. 

The OSD BRAC Director, Pete Potochncy pre4c-nted the BRAC Proce\\ Prirwr 
tor Jomt Cross-Sen ~ c e  Groups to the group I \l~cie\ dta(.hcd). 

A rccap of dzcisions from rccmt ISC rncctings was thcn d~scusscd: 
Functions performed by defense agcncics wlll bc rcviewud hy the apjiropiatc 
JCSGs. Some DLA functions will be included In the Lrrdustrial JCSCi's ;~cti\:itir.s 
although most of DLA's func~ion\ wil l  be u11de1  hi. Supply and Stori~ge JCSCi. 

Resources needed h y  the JCSGs will be pro\iied hv thc Services. 
The Installation Visualization Tool ( IVT)  w ~ l l  prcxxed 
BRAC data collection will be perf'ornied by the Scrviccs and 1)eft:nse Agent ies 

The preparation of the group's capacity analysis was then discussed. Thc 
Chairman distributed a slide that pro\ ided wine sanlplt' I'.x*tur.; that affect capacity 
(attached). During the discussion of stafi'ing factors thcre was general agree~nent that 
contr;rtnrc working at ;I grlvrrnnwnt Fwility shrwld he coniidt*retl The i s u ~ ~ c  of h o w  

many shifts to use when determining cap;lcity was then discussed. A number of 
allernali\es were presented with a final dccision to tx dctcrmi~~ed later. The Chirnian 
mid that the analysif should not  ignorc "(3rccnficld" cupactty i l t  indu:>triul bu:;c.;. Tlic 
Chairrnan also asked that a matrix be prepared that tlesc~i hes whir h of the JC'SG 
functions apply to each of the selected capacity t'r~ctors. 

The rha~rm;in announced tha~ the next n~eeting would hc In cxly A u p \ l .  I'rior 
to that meeting three subgroups would be created whicl~ wi)uld he responsible I'cr o ~ c  clf 
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thc three pritnary functionh within thc Inciustrial JCSG: rnaintcnarlce with an Air Fprce 
lead; ammunition and armament with an Anny leiid; and shipyard overhaul ;ind repair 
with a Navy lead. These groups will comm~lnicate with the rcsr of the Induhtr ia l  JC'SC; 
on a regular basls thro~igh the Executive Secretary. 

The subgroups' inirial tasks ilictude prqlar i~~g c x p m d t d  descriptions of the 
functions to be analyzed. The subgroups' nork will also bc uwd to prepare f'os a 
presentation of the Industrial JCSG's capacity anaivsis plan Lo thc. ISG i ~ r  lale Augu4t c!r 
early September. 

Appro\ ed: ., - / 

MI Mch;irl b'jltf;e 

Attachments: 
I .  List of Attendees 
2.  Analytical Framework Tasking ;id Cqmcity Analysi.; :;licks 

3. HKAC Process Prirrlcr slides 
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Industrial JCSG Meeting 
July 2, 2003 

Attendees 

Members: 
Michael Wlnne, PI-incipal Deputy Under St.creti~r~ of Det'cnse (Acquixir ion, 
Technoiogy and Logistics 
Ron Orr. Principal Deput! Assist ant Secretary 01' tllc Air Force (Instdlalion >. 

Environment & Logistics) 

Others: 
Peter Potochney, Director OSD BRAC Oflice 
Nicole Bayert, LloL) Of'ficc of General Counrcl 
Robert Mason, OSI) AT&L 
LTC Rich Wiersema, OSD AT&L 
Frcd Tilluck, NIlV,2TR 
CDR Tim Wilkins, NAVSEA 
P c q  Reynolds. JMUAFSC 
S U ~ ~ I I  KIIIIILY, USMC lug is ti^\ 
Jan Mulligan, AF/ILM 
Ron Hamner, Army TABS 
Adam Coons, DASN (lnslallations) 
Catherine Schneiter, DoD IG 
Alex Yellin. OSD BRAC Off~ce lC7-K) 
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Analytical Frameworks and Capacity 
Analysis Construct

Industrial JCSG Meeting
July 2, 2003
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Analytical Framework Tasking (Samples)

• Consolidate back office tasks in Administration
• Realign common functions into consolidated facilities
• Consolidate service and support to central 

management
– Fleet
– Maintenance
– Spares and support to Industrial Plant & Equipment

• Analyze common platform overhaul
• Analyze common functions across platforms
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Capacity Analysis (Sample)

• Square feet
– Under roof, not under roof
– Bare floor, Industrial Plant & Equipment

• Current staff
– Warehouse
– Line stock

• Throughput metrics
– Current
– Maximum capacity
– Throat constraints (need for investment)

• Shifts
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