
Industrial Joint Cross-Service Group (IJCSG) 

Meeting Minutes of March 24,2004 

Mr. Michael Wynne, Acting Under Secretary of Defense for Acquisition, 
Technology and Logistics, chaired the meeting. The list of attendees is at Attachment 1. 

The Chairman opened the seventh IJCSG meeting which focused on the final 
review of the group's Military Value Report. Mr. Ron Orr presented an update of the 
Maintenance Subgroup's portion of the Military Value Report. (Attachment 2) One of 
the Services had commented that the number of commodities being evaluated (57) 
appeared too high and that the JCSG should consider consolidation to reduce the number 
of commodities analyzed. The subgroup rejected this suggestion. The commodity 
structure has been used in past analyses and the commodities can be rolled up within 
scenarios. A notional test of the depot and intermediate maintenance military value 
analysis has been completed and a sensitivity test is underway. 

Mr. Orr said that overall weighting for the metric for proximity of customers to the 
depot was proposed by the subgroup for reduction from 10 points to 7 with the three 
points allocated to surge attributes (2 points) and quality (1 point). After reviewing the 
individual military service suggestions for the proximity metric weighting, Mr. Wynne 
suggested using 8 points for the proximity. This was the average of the four service 
suggestions. The reduction of 2 points from the original weighting would be allocated 
equally to surge and quality attributes. The group accepted Mr. Wynne's suggested 
weighting. 

Mr. Wynne discussed the importance of expert input into the policy imperatives 
development process because imperatives, like a safety valve, can take precedence over 
military value during scenario development. Mr. Wynne emphasized that the 
recommendations must not h a m  our capabilities, and we must evaluate the military value 
process carefully to eliminate unplanned consequences. 

RADM Klemm presented the Ship Overhaul and Repair Subgroup portion. 
(Attachment 2) All comments about the subgroup's military value process have been 
resolved. The subgroup is doing a beta test of the process to further validate it. 

MG McManus presented the Munitions and Armaments Subgroup presentation 
(Attachment 2), which identified the subgroup's resolution of all comments received. All 
scoring has been normalized and cost metrics are based on the DoD cost comparison 
handbook. The storageldistribution questions now include distribution through seaports 
as well as other modes. 
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The Mr. Berry indicated that the next meeting would focus on the questions that 
are being developed for the Military Value data call. 

Approved: p. ~ i c h a e l  g n n e  
Chairman, In strial Joint Cross-Service Group 

Attachments: 
1. List of attendees 
2. Industrial Joint Cross Service Group Military Value Analysis presentation 
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Industrial JCSG Meeting 
March 24,2004 

Attendees 

Members: 
Michael Wynne, Acting Undersecretary of Defense for Acquisition, Technology 
and Logistics 
Ron Orr, Principal Deputy Assistant Secretary of the Air Force (Installations, 
Environment & Logistics) 
MG Hamp McManus, Commander, Operations Support Command 
RADM Bill Klernrn, Deputy Commander, Maintenance and I&D Ops, Naval Sea 
Systems Command 
BGen Willie Williams, Director Logistics Plans and Policies, HQMC 
Brig. Gen. Henry Taylor, Vice Director, Logistics (5-4) 

Alternates: 
None 

Others: 
Maj. Gen. Mary Saunders, Vice Director, Defense Logistics Agency 
Peter Potochney, Director OSD BRAC Office 
Jay Berry, OSD Maintenance Policy, Programs and Resources 
John Desiderio, OSD BRAC Office 
Mark VanGilst, HQ USAF/ILMM 
Steve Krum, NAVSEA 
Alex Yellin, OSD BRAC Office 
Catherine Schneiter, DoDIG 
LtCol Walt Eady, JCSlJ4 
Col Sara Smith, OSD-AT&L (MMP&R) 
LTC Linwood Clary, OSD Maintenance Policy, Programs and Resources 
Willie Smith, HQ AFSC 
Edward Maddox, USA 
Donald Kirkland, JCS 

Attachment 1 
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Combat Field Support Maintenance 
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50% 

30% 

CRITERIA 1 : READINESSEAPABIUTY TO SUPPORT KNOWN MISSIONS 

30% 

5% 

65% 

Maintenance Capability 

100% 

CRITERIA 2: AVAILABILITY AND CONDITION OF INFRASTRUCTURE 

Workforce and Skills 

10% 

60% 

30% 

lnterservice 

lnterservice Support 

Proximity Considerations 

Expansion Potential 

Facilities 

Size, Type, and Condition 

Maintenance Operational and Environmental Restrictions 

85% 

15% 

50% 

50% 

Proximity with Customer 

Proximity with Depot 

Maintenance Operational Restrictions 

Environmental Capacity 
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Combat Field Support Maintenance 
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15% 

5% 

I" 

CRITERIA 3: FLWBlLTlY TO SUPPORT UNKNOWN MISSIONS 

40% 

60W 

Maintenance Capability 

100% 

CRITERIA 4: OPERATION AND MANPOWER COSTS 

Workforce and Skills 

100% 

Proximity Considerations 

Manpower per Output 

70% 

30% 

100% 

Proximity to Customers 

Proximity to Depot 

Total Manpower per Hour 
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Summary 

ISG comments were appropriately incorporated 

BETA test was successful = adjustments were made 

Still conducting more detailed sensitive analysis 

= Military value approach has been improved 
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Maintenance 

Two Functions 
Depot Maintenance 
Combat Field Supportllntermediate 
Maintenance  o on Deployable in Fixed Installations) 

Each Function Is Broken Out by Commodities 
Military Value Determined at Commodity Level 
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Ship Overhaul & Repair 
Depot Level 

ERlA 1 : READINESS/CAPABILITY TO SUPPORT KNOWN MISSIONS 

Proximity Considerations 

35% Proximity to Ship Home Ports 

25% Proximity to Other DoD 

25% Proximity to Ship Support Activities 

15% Environmental Compliance and Permit Capacity 

Workload Classification 

30% Specialized Capabilities 

25% Ship Type/Class Serviced 

25% Last Source 

20% Type of Ship Availabilities Performed 

Workforce and Skills 

40% Specialized Skills and Certifications 

35% Quantity of Skilled Workers 

25% Workforce Development Opportunities 
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Ship Overhaul & Repair 
Depot Level 
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25% CRITERIA 2: AVAILABILITY AND CONDITION OF INFRASTRUCTURE 

100% Facilities 

45% 

30% 

10% 

10% 

5% 

Dry Dock Capacity 

Pier and Wharf Capacity 

Industrial Building Availability 

Dry Dock and Pier Crane Support 

Specialized Facilities 
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Ship Overhaul & Repair 
Depot Level 
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30% CRITERIA 3: CONTINGENCY, MOBILIZATION, FUTURE FORCE 

45% 

35% 

20% 

Facilities 

45% 

5% 

15% 

10% 

25% 

Dry Dock Capacity 

Pier and Wharf Capacity 

Industrial Building Availability 

Dry Dock and Pier Crane Support 

Specialized Facilities 

Workforce and Skills 

30% 

20% 

50% 

Specialized Skills and Certifications 

Quantity of Skilled Workers 

Workforce Development Opportunities 

Flexibility 

35% 

35% 

30% 

Regulatory Ability to Expand Operations 

Utility Expansion Opportunity 

Contract Support and Expansion 
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Ship Overhaul & Repair 
Depot Level 
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20% CRITERIA 4: OPERATION AND MANPOWER COSTS 

20% 

40% 

40% 

Costs 

100% Total Operating Costs 

Workforce and Skills 

50% 

40% 

10% 

Specialized Skills and Certifications 

Quantity of Skilled Workers 

Workforce Development Opportunities 

Efficiency 

100%1 History of Efficient Operations 

DCN: 11280



Ship Overhaul & Repair 
Intermediate Level 

1 : READINESSJCAPABILITY TO SUPPORT KNOWN MISSIONS 

~ imi ty  Considerations 

Proximity to Ship Home Ports 

Proximity to Other DoD 

Proximity to Ship Support Activities 

Environmental Compliance and Permit Capacity 

-kload Classification 

Taking Maintenance & Repair to the Fleet 

Type of Ship Maintenance & Repair Performed 

'kforce and Skills 

Specialized Skills and Certifications 

Quantity of Skilled Workers 

Educational (Workforce Development) Opportunities 

Military Sealshore Rotational Billets 
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Ship Overhaul & Repair 
Intermediate Level 

CRITERIA 3: CONTINGENCY, MOBILIZATION, FUTURE FORCE 

45% ( Facilities 

25% Dry Dock Capacity 

35% Pier and Wharf Capacity 

15% Industrial Building Availability 

15% Dry Dock and Pier Crane Support 

10% Specialized Facilities 

35% 1 Workforce and Skills I 

Pla - 
100% 

- -- - - - - - -- -- 

Specialized skillrand Certifications 

Quantity of Skilled Workers 

Educational (Workforce Development) Opportunities I 
Military Sealshore Rotational Billets 

it Value (Plannedlrecent operational capability improvements) 

Recent and Programmed Capital Investments 1 
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Ship Overhaul & Repair 
Intermediate Level 

10% CRITERIA 4: OPERATION AND MANPOWER COSTS 

50% Workforce and Skills 

25% Specialized Skills and Certifications 

25% Quantity of Skilled Workers 

25% Educational (Workforce Development) Opportunities 

25% Military Sealshore Rotational Billets 

30% Costs 

100%1 Total Operating Costs 

20% Plant Value & Maintenance Cost 

25% Plant Replacement Value of Facilities & Equipment 

25% Maintenance & Repair of Buildings 

50% Recent and Programmed Capital Investments 
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CLOSE HOLD 

-- 

Industrial Joint Cross Service 

Subgroup 

Munitions and Armaments 

Military Value Analysis 
MG WADE H. MCMANUS, JR. 
Commanding General 
Army Field Support Command 
DSN 793-51 11 
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AGENDA 

Approach 

Comments 

Changes 

Summary 
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APPROACH 

Total life cycle management of 
munitions 

Functions: 
Production 
Maintenance 
Storage and distribution 

Demilitarization 

Armaments Production 
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Army Comments 

Comments incorporated into report: 
Normalization of scoring 
Data variability 
Condition of facilities 

Comments considered but not incorporated 
into the report: 

Cost consistency 
Workforce skills 
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Navy Comments 

Comments incorporated into report: 
w Relook munitions distribution process and address 

movement onto ships. 
w Incorporate public comments to the selection criteria 

Evaluate mission effectiveness 

Comments considered but not incorporated into the 
report: 

Adjusting munitions process tables 
Too few questions 
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1 100% I Cost reauired to oPen the doors 

40% 

1 100% 1 Number of employees and size of payroll 

CAPACITY 

Munitions Production Capacity 
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CRITERIA 2 

30% 

70% 

FACILITY CONDITION 

100% 

CRITERIA 3 

Condition of facilities 

40% 

60% 

CAPABILITY 

Munitions Production Processes 

CAPACITY 

Munitions Production 

EXPANSION CAPABILITY 

CRITERIA 4 

FIXED COST 

40% 

60% 

Buildable acreage 

Unutilized Plant capacity 

DCN: 11280



B 25% CRITERIA 1 
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I 60% (CAPABILITY 
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20% 

50% 

5% 

40% CAPACITY 

Munitions Maintenance 

CRITERIA 2 

30% 

70% 

FACILITY CONDITION 

Condition of facilities 

EXPANSION CAPABILITY 

40% 

60% 

CRITERIA 3 

Buildable acreage 

Unutilized Plant capacity 

40% 

60% 

CAPABILITY 

Processes-Munitions Maintenance 

CAPACITY 

Munitions Maintenance 

CRITERIA 4 

80% 

20% 

FIXED COST 

100% 

LABOR 

100% 

Cost required to open the doors 

Number of employees and size of payroll 
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Indicates changes 
2, I. 

CITY 

2: AVAlLABlLlN AND CONDITION OF INFRASTRUCTURE I 
L l N  CONDITION I 
Condition of facilities 

1 Buildable acreage 

Unutilized Plant capacity 

3 

4CITY 

Storage Capacity 

4: OPERATION AND MANPOWER COST 1 
1 COST 1 
Cost required to open the doors 

Number of employees and size of payroll 
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StorageIDistri bution 
riainal: 

Revised : 

-f 
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100% CAPACITY 

30% 

70% 

Storage Capacity 

Distribution Capacity 

70% 

30% 

Maximum number of TEUs you can outload per day 

Maximum number of STONS you can outload per day 
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StorageIDistri bution 

100% CAPACITY 

30% Storage Capacity 

70% Distribution Capacity 

70% Maximum number of TEUs you can outload per day 

30% Maximum number of STONS you can outload per day 

Revised: 
50% 1 CRITERIA 3 

Indicates changes 
C. 

100% 
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70% 

Storage Capacity 

Distribution Capacity 
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40% CAPACITY 

Armament Production 

CRITERIA 2: AVAILABILITY AND CONDITION OF INFRASTRUCTURE 

30% FACILITY CONDITION 

100% Condition of facilities 

70% Expansion capability 

40% Buildable acreage 

60% Unutilized Plant capacity 

CRITERIA 3: FLEXIBILITY TO SUPPORT MISSIONS 

40% CAPABILITY 

100% 1 Processes-Armament Production 

60% CAPACITY 

Armament Production 

CRITERIA 4: OPERATION AND MANPOWER COST 

80% FIXED COST 

100% Cost required to open the doors 

20% LABOR 

100% Number of Government employees and size of payroll 
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Approach 
Unchanged 

Services Comments 
Changed methodology, but not results 
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