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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION ' ACTION MEMO

TECHNOLOGY
AND LOGISTICS

FOR: ACTING UNDER SECRETARY OF DEFENSE (AT&L) y

>
FROM: Mr. Jay Berry, Assistant Deputy Under Secretary of Defense for Q? ¢ ! ‘
Maintenance Policy, Programs and Resources

SUBJECT: Meeting Minutes of the Industrial Joint Cross-Service Group (1ICSG)
e The IJCSG met on August 3, 2004 to discuss the scenario development exercise.

e The General Accounting Office and Commission have statutory obligations to
review the Department’s BRAC process. Keeping meeting minutes helps ensure
they can meet these obligations without participating directly in our deliberative

process.

e We recommend that you, as the IJICSG Chairman, approve and sign the minutes of
this meeting provided at TAB A.

COORDINATION: OSD BRAC Office

RECOMMENDATION: That you sign the meeting minutes at TAB A

Attachments:
As stated
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Industrial Joint Cross-Service Group (IJCSG)

Meeting Minutes of August 3, 2004

Mr. Michael Wynne, Acting Under Secretary of Defense for Acquisition,
Technology and Logistics, chaired the meeting. The list of attendees is at Attachment 1.

The Chairman opened this thirteenth IJICSG meeting. The purpose of this meeting
was to discuss the scenarios developed by the subgroups for the training exercise. He
began the meeting by discussing a Next Steps slide (attachment 2) which will be used in
the next ISG meeting after the review of the training scenarios.

Ms. Willie Smith presented the munitions and armaments subgroup scenario
(attachment 3). The scenario looked at the 11 sites performing the munitions production
function for artillery and Navy guns. The subgroup used existing capacity data,
estimated a military value ranking, used a notional requirement, and considered a
transformational option to determine the scenario.

RADM Klemm presented the ship repair and overhaul subgroup scenario
(attachment 4). The subgroup made assumptions about operating force moves and
identified multiple scenario actions that would be caused by the workload moving to
support the new operating force locations. The scenario goal was to provide more
efficiently loaded maintenance sites. Mr. Potochney said that, based on the current
BRAC statute, privatization in place included in the scenario required assessment as the
most efficient means of accomplishing the action. Creating a GOCO is an alternate
action which may be outside the privatization in place analytical requirements.

Mark VanGilst presented the maintenance subgroup scenario (attachment 5). The
scenario minimized the number of depot sites using maximum capacity at each site.
Single shift operations were used, but different shift levels can also be analyzed. The
scenario conflicts with some service doctrines. Mr. Wynne said that policies and
doctrines that conflict with scenarios should be reexamined to determine if they can be
changed.

Mr. Potochney stressed that the Military Department principals needed to keep
pushing their Departments on providing the required data.
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Mr. Wynne said that the subgroups each need to provide a new training scenario
prior to the next IICSG meeting in late August.

Approved: M/L/ Z/ //(W

My, Michael Wynn
Chairman, Industridl Joint Cross-Service Group

Attachments:

List of attendees

Next Steps slide

Munitions and Armaments Scenario
Ship Overhaul and Repair Scenario
Maintenance Scenario

bt ol A
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Industrial JCSG Meeting
Aug 3, 2004

Attendees

Members:

Michael Wynne, Acting Undersecretary of Defense for Acquisition, Technology
and Logistics

RADM Bill Klemm, Deputy Commander, Naval Sea Systems Command

Brig. Gen. Henry Taylor, Vice Director, Logistics (J-4)

Alternates:

None

Others:

Maj. Gen. Mary Saunders, Vice Director, Defense Logistics Agency
Peter Potochney, Director OSD BRAC Office

Jay Berry, OSD Maintenance Policy, Programs and Resources

John Desiderio, OSD BRAC Office

George Kingsley, Defense Logistics Agency

Mark VanGilst, HQ USAF/ILMM

Steve Krum, NAVSEA

COL Sarah Smith, OSD Maintenance Policy, Programs and Resources
Catherine Schneiter, DoDIG

Maj. S. DuBois, HQMC

Ms. Poole, HQMC

LtCol Walt Eady, JCS/J4

Willie Smith, HQ AFSC

Alex Yellin, OSD BRAC Office

LTC Shufflebarger, USD(AT&L) Military Assistant

Attachment 1
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