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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION ‘ ACTION MEMO

TECHNOLOGY
AND LOGISTICS

FOR: ACTING UNDER SECRETARY OF DEFENSE (AT&L)

FROM: Mr.' Jay Berry, Assistant Deputy Under Secretary of Defense for qu ‘0\}“{
Maintenance Policy, Programs and Resources

SUBJECT: Meeting Minutes of the Industrial Joint Cross-Service Group (1JCSG)

e The IJCSG met on September 8, 2004 to discuss the process for developing
proposals.

e The General Accounting Office and Commission have statutory obligations to
review the Department’s BRAC process. Keeping meeting minutes helps ensure
they can meet these obligations without participating directly in our deliberative
process.

e We recommend that you, as the IICSG Chairman, approve and sign the minutes of
this meeting provided at TAB A.

COORDINATION: OSD BRAC Office
RECOMMENDATION: That you sign the meeting minutes at TAB A

Attachments:
As stated
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Industrial Joint Cross-Service Group (IJCSG)

Meeting Minutes of September 8, 2004

Mr. Michael Wynne, Acting Under Secretary of Defense for Acquisition,
Technology and Logistics, chaired the meeting. The list of attendees is at Attachment 1.

The Chairman opened this fourteenth IJCSG meeting. The purpose of this
meeting was to present the ISG-approved scenario development and review steps and
discuss their use by the IJCSG.

Mr. Wynne suggested that fewer, bolder scenarios would be better for the group.
The group should look for transformational impacts. COBRA scenario data should be
collected after scenarios are developed by mid-November. COBRA analysis will follow
scenario development.

Jay Berry presented a briefing of the seven scenario development and review steps
approved by the ISG (attachment 2). The presentation focused on the first two steps and
included specific considerations for the IJCSG when identifying ideas and translating
them into proposals.

Pete Potochney said that a package was recently signed by Mr. Wynne that
provides guidance on determining force structure plan related capabilities to be used in
the BRAC analysis. The group should review this guidance and proceed on obtaining the
required information.

Each of the subgroups then discussed their scenario development ideas
(attachment 3). Gary Motsek explained the overall ideas being considered by the
munitions and armaments subgroup. Mark VanGilst presented the ideas being used by
the maintenance subgroup. This included a discussion of some COBRA input issues,
such as determining equipment transition costs when the losing site proposes different
costs than the receiving locations. Mr. Wynne said that using judgment rather than a
mathematical averaging approach was preferred. RADM Klemm followed with a
presentation of ideas for the ship repair and overhaul subgroup. He said that some of the
ideas will relate to future ship basing plans.
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Mr. Wynne concluded the meeting by stating that in two weeks the group would
begin a weekly meeting schedule.

Approved: I'Z\/ Z/ // yA—

r Mlchael Wynne/
Chairman, Industrial Joint Cross-Service Group

Attachments:
1. List of attendees
2. Gathering and Evaluating Proposals — Ideas to Candidate Recommendations

3. Subgroup Ideas
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Industrial JCSG Meeting
Sep 8, 2004

Attendees

Members:

Michael Wynne, Acting Undersecretary of Defense for Acquisition, Technology
and Logistics

RADM Bill Klemm, Deputy Commander, Naval Sea Systems Command

Gary Motsek, Deputy G3, Support Operations, Army Material Command

BGen Willie Williams, Director Logistics Plans and Policies, HQMC

Brig. Gen. Henry Taylor, Vice Director, Logistics J-4)

Alternates:

None

Others:

Maj. Gen. Mary Saunders, Vice Director, Defense Logistics Agency
Peter Potochney, Director OSD BRAC Office

Jay Berry, OSD Maintenance Policy, Programs and Resources
George Kingsley, Defense Logistics Agency

Frank O’Rourke, Defense Logistics Agency

Mark VanGilst, HQ USAF/ILMM

Steve Krum, NAVSEA

COL Sarah Smith, OSD Maintenance Policy, Programs and Resources
Catherine Schneiter, DoDIG

Maj. S. DuBois, HQMC

Brian Shanley, HQMC

LtCol Walt Eady, JCS/J4

Willie Smith, HQ AFSC

Alex Yellin, OSD BRAC Office

Sal Culosi, OSDUSD (MPP&R)

L TC Shufflebarger, USD(AT&L) Military Assistant

Attachment 1
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