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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION ' ACTION MEMO

TECHNOLOGY
AND LOGISTICS

FOR: ACTING UNDER SECRETARY OF DEFENSE (AT&L)

FROM: Mr. Jay Berry, Assistant Deputy Under Secretary of Defense for% ‘n\
Maintenance Policy, Programs and Resources

SUBJECT: Meeting Minutes of the Industrial Joint Cross-Service Group (IJCSG)

e The IJCSG met on September 23, 2004 to discuss IJCSG subgroup scenario
strategies, ideas, and potential scenarios.

o The General Accounting Office and Commission have statutory obligations to
review the Department’s BRAC process. Keeping meeting minutes helps ensure
* they can meet these obligations without participating directly in our deliberative
process.

e We recommend that you, as the IJCSG Chairman, approve and sign the minutes of
this meeting provided at TAB A.

COORDINATION: OSD BRAC Office

RECOMMENDATION: That you sign the meeting minutes at TAB A

Attachments:
As stated

”
WP
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Industrial Joint Cross-Service Group (IJCSG)

Meeting Minutes of September 23, 2004

Mr. Michael Wynne, Acting Under Secretary of Defense for Acquisition,
Technology and Logistics, chaired the meeting. The list of attendees is at Attachment 1.

The Chairman opened this fifteenth IICSG meeting. The purpose of this meeting
was to present the IJCSG Subgroup scenario strategies, ideas, and potential scenarios to
present to the ISG.

Mr. Wynne began the scenario strategy discussion by suggesting that the group
develop strategies on how the Department should be performing its industrial work and
use these strategies to determine scenarios. When final data is received, these scenarios
can be refined. He also announced that a guidance memo has been signed that discusses
the 20 year Force Structure Plan and the need to incorporate future capabilities into the
BRAC analysis.

Steve Krum presented the Ship Overhaul and Repair Subgroup scenario
presentation (attachment 2). Mr. Wynne asked about adding a strategy for potential
increased reliance on the private sector. Mr. Krum said that it could be added. Mr.
Wynne inquired as to which commodities overlap with the commodities being studied by
the Maintenance Subgroup. Mr. Krum said that 12 of the commodities were also
included in the Maintenance Subgroup. He then presented the first of the subgroup’s
scenarios which was derived from potential Navy ship movements. Mr. Wynne said that
the scenario may need to be split into multiple scenarios to analyze which alternatives to
select.

Gary Motsek presented the Munitions and Armaments Subgroup scenario
presentation (attachment 3). He said that the subgroups analysis ignored those sites
believed to be outside the group of bases actually performing the work. He also said that
the subgroup believed that it was advantageous to have more than a single site
performing a specific munitions and armaments function. Mr. Motsek said that scenarios
will be checked for the availability of environmental permitting.

Ron Orr presented the Maintenance Subgroup scenario presentation (attachment 4).

Mr. Wynne said that the subgroup should consider doctrinal rules, but not to be restricted
by them when developing scenarios.
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Ron Orr said that the group needed to coordinate its activities with the Supply and
Storage JCSG because of potentially conflicting scenarios.

All principals agreed that these proposals should analyzed further as scenarios and
presented to the Infrastructure Steering Group.

Mr. Wynne concluded the meeting by discussing what the IJCSG should present

to the ISG.
Approved: Wﬂ Y hr—
. Michael Wynne /
hairman, Industrial Joint Cross-Service Group
Attachments:

1. List of attendees

2. Ship Overhaul and Repair Subgroup Scenario Strategies, Ideas and Proposals,
and Potential Scenarios

3. Munitions and Armaments Subgroup Scenario Strategies, Ideas and Proposals,
and Potential Scenarios

4. Depot Maintenance Subgroup Scenario Strategies, Ideas and Proposals, and
Potential Scenarios
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Industrial JCSG Meeting
September 23, 2004
Attendees
Members:
e Michael Wynne, Acting Undersecretary of Defense for Acquisition, Technology
and Logistics

e Ron Orr, Principal Deputy Assistant Secretary of the Air Force (Installations,
Environment & Logistics)

o Gary Motsek, Deputy G3, Support Operations, Army Material Command

e Brig. Gen. Henry Taylor, Vice Director, Logistics (J -4)

Alternates:

e Ms. Shanna Poole for BGen Willie Williams, Director Logistics Plans and Policies,
HQMC

Others:

Maj. Gen. Mary Saunders, Vice Director, Defense Logistics Agency
Peter Potochney, Director OSD BRAC Office

Jay Berry, OSD Maintenance Policy, Programs and Resources
George Kingsley, Defense Logistics Agency

Frank O’Rourke, Defense Logistics Agency

Mark VanGilst, HQ USAF/ILMM

Steve Krum, NAVSEA (briefed in the absence of RADM Bill Klemm)
Catherine Schneiter, DoDIG

Willie Smith, HQ AFSC

Alex Yellin, OSD BRAC Office

Sal Culosi, OSDUSD (MPP&R)

LTC Shufflebarger, USD(AT&L) Military Assistant

Attachment 1
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