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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION ACTION MEMO

TECHNOLOGY
AND LOGISTICS

FOR: ACTING UNDER SECRETARY OF DEFENSE (AT&L)

FROM: Mr. Jay Berry, Assistant Deputy Under Secretary of Defense for%l \ ‘é
. . ]
Maintenance Policy, Programs and Resources ‘ !

SUBJECT: Meeting Minutes of the Industrial Joint Cross-Service Group (IICSG)

e The IJCSG met on October 7, 2004 to consider scenarios proposed by the 1J CSG
subgroups.

e The General Accounting Office and Commission have statutory obligations to
review the Department’s BRAC process. Keeping meeting minutes helps ensure
they can meet these obligations without participating directly in our deliberative
process.

e We recommend that you, as the IJCSG Chairman, approve and sign the minutes of
this meeting provided at TAB A.

COORDINATION: OSD BRAC Office
RECOMMENDATION: That you sign the meeting minutes at TAB A

Attachments:
As stated ‘
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Industrial Joint Cross-Service Group (IJCSG)

Meeting Minutes of October 7, 2004

Mr. Michael Wynne, Acting Under Secretary of Defense for Acquisition,
Technology and Logistics, chaired the meeting. The list of attendees is at Attachment 1.

The Chairman opened this sixteenth IJCSG meeting. The purpose of this meeting
was to consider scenarios proposed by the IJCSG subgroups.

Mr. Wynne said that the IJCSG must be aggressive in developing scenarios. The
group must also consider how we want to do business in the future and force
consideration of new ideas as the group progresses through the BRAC analysis.

Pete Potochney discussed the Infrastructure Steering Group (ISG)-approved
timeline. By 1 November, most scenarios should be identified and loaded in the scenario
tracking tool; by 8 November, scenario deconfliction should be complete enough to allow
release of scenario data calls to field activities shortly thereafter; by 20 December, the
JCSG candidate recommendations should go to the ISG for review.

RADM Klemm gave the Ship Overhaul and Repair Subgroup scenario
presentation (attachment 2). The subgroup is getting input from the Navy about potential
ship movements to help in scenario development. He also discussed the exclusion from
analysis of bases that do not perform traditional ship maintenance work. RADM Klemm
said that capacity data problems should be resolved next week.

Gary Motsek gave the Munitions and Armaments Subgroup scenario presentation
(attachment 3). The subgroup’s scenarios focus on storage functions and not production.
He said that the subgroup’s capacity analysis data issues were complete and military
value data issues were close to completion. He also discussed military judgment rules
that would be used during military value analysis.

Ron Orr presented the Maintenance Subgroup scenario presentation (attachment 4).
Mr. Wynne suggested that the subgroup review at least three doctrines constraining
scenario development and test them by developing scenarios using size-to-core,
maximum capacity, and 1 %2 shifts. Mr. Wynne believes that the [JCSG should develop
scenarios that force the MilDeps to consider whether some of their constraining doctrines
are still required. Mr. Orr said that core would be used in scenario development because
it is consistently applied and reported across the MilDeps.
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M. Orr said that capacity data issues were being resolved and that bases that are
not true depots were being eliminated from the analysis. The Air Force had most of its
capacity data issues resolved. The Navy depot capacity data was complete, and, with the
exception of some core data, the Army was complete.

All principals agreed that the proposals presented during this meeting should be
analyzed further as scenarios.

r. Michael Wyhne
Chairman, Inddstrial Joint Cross-Service Group

Attachments:
1. List of attendees
2. Ship Overhaul and Repair Subgroup scenario presentation
3. Munitions and Armaments Subgroup scenario presentation
4. Maintenance Subgroup scenario presentation
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Industrial JCSG Meeting
Oct 7, 2004

Attendees

Members:

Michael Wynne, Acting Undersecretary of Defense for Acquisition, Technology
and Logistics

RADM Bill Klemm, Deputy Commander, Naval Sea Systems Command

Ron Orr, Principal Deputy Assistant Secretary of the Air Force (Installations,
Environment & Logistics)

Gary Motsek, Deputy G3, Support Operations, Army Material Command

BGen Willie Williams, Director Logistics Plans and Policies, HQMC

Alternates:

None

Others:

RDML Mark Hugel, OPNAV

Peter Potochney, Director OSD BRAC Office
Jay Berry, OSD Maintenance Policy, Programs and Resources
Shanna Poole, USMC

Frank O’Rourke, Defense Logistics Agency
Allan Beckett, HQ USAF

Mark VanGilst, HQ USAF/ILMM

Steve Krum, NAVSEA

David Pauling, OSD (MPP&R)

COL Sarah Smith, OSD (MPP&R)

LTC Linwood Clark, OSD (MPP&R)
Catherine Schneiter, DoDIG

Maj. S. DuBois, HQMC

Brian Shanley, HQMC

LtCol Walt Eady, JCS/J4

Willie Smith, HQ AFSC

Tanya Robinson, IJCSG Staff

John Desiderio, OSD BRAC Office

Alex Yellin, OSD BRAC Office

Sal Culosi, OSD (MPP&R)

Stu Paul, OSD (MPP&R)

Capt Bill Porter, USD(AT&L) Military Assistant
Attachment 1
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