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IJCSG - Ship Overhaul & Repair
Data Clarification, Scenario and Scenario Data Call Summary

Capacity and Military Value Data is Complete

15 Scenarios Accepted by IJCSG (and 20 derivative scenarios)

Of these 35 Scenarios:

19 Scenario Data Calls Provided to Navy for Issue

4 Shipyard Closure Data Calls to be Sent to Navy 8 Dec

6 Scenarios Are Pending Deconfliction

6 “Robust” Scenarios Receive Data from the Others
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Munitions and Armaments 
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SCENARIO TRACKING
SERVICE #  Qs

Bombs: MA-1
Storage/Dist: MA-2
Armaments: MA-3
Artillery: MA-4
Energetics: MA-5
Mines: MA-6
Missiles: MA-7
Mortar: MA-8

Army/Navy 5/3
Army 7/0
Army 4/0
Army/Navy 7/1
Navy 0/1
Army 3/0
Army/Navy 4/1
Army 6/0
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SCENARIO TRACKING

SERVICES #  Qs
Pyro-Demo: MA-9 Army/Navy 7/2
Rockets: MA-10 Army 0/0
Tank: MA-11 Army 3/0
Demil: MA-12 Army 8/0
Maintenance: MA-13 Army/Navy 3/0
Maintenance: MA-14 Army/Navy/Air Force 18/18/18
Armaments: MA-15 Army/Navy 2/0
McAlester: MA-16 Army 0/0
Crane: MA-17 Army 0/0
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SCENARIO SUMMARY

15 

SCENARIOS
121

QUESTIONS

11 

RECOMMENDATIONS
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IJCSG – Maintenance Subgroup
Scenarios

• MX-1.0 Minimize Sites
– Scenarios (9)

• MX-1.1 Min Site using Workload - Total Capacity at 1.5 (60 hr week)
• MX-1.2 Min Site using Workload – Max Capacity at 1.0 (40 hr week)
• MX-1.3 Min Site using Workload - Max Capacity at 1.5 (60 hr week)
• MX-1.4 Min Site using Core - Max Capacity at 1.5 (60 hr week)
• MX-1.5 Enabling Min Site using Workload (Close LEAD) - Max Capacity at 1.5 (60 hr week) 
• MX-1.6 Min Site using Workload (Close Depot Maintenance function at Tinker AFB) - Max 

Capacity at 1.5 (60 hr week
• MX-1.7  Min Site using Workload (Close Depot Maintenance function at Hill AFB) - Max 

Capacity at 1.5 (60 hr week)
• MX-1.8 Establish Joint Depot(s) (Based on results from Scenarios)
• AF Scenario TBD – None 
• MX 1.9 Navy Scenario Fleet Readiness Center 

• MX-2.0 Consolidate Intermediate Maintenance functions with same 
commodities

• Navy Enabling Scenarios IM –E -001 through IM-E003
• Navy Enabling Scenarios IM –E -004 and IM-E005

(56 Scenario Data Calls have been released as of 3 Dec 2004)
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IJCSG – Maintenance Subgroup
MX 1.5 Enabling - Minimize sites using workload 

– Close Letterkenny Army Depot
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Scenario Proposal
Realignments: 

Aviation Workload (NADEP-CP/NI/JAX, OC/WR-ALC) to 2 or 
3 sites for each area:  Fighter Attack, Other Aircraft, 
Cargo/Tanker
Rotary Workload (CCAD, NADEP-CP) to 1 site
Ground Workload (Vehicles:  Tracked, Wheeled, Amphibious) 
6 locations (ANAD, RRAD, TYAD, RIA,, MCLBA, MCLBB) to 2 
or 3 sites
Components- Commodities (e.g. landing gear, electronics, 
etc) at various locations to 2 or 3 sites per commodity 
Using current workload, commodity approach, consider joint 
Service solutions Using current workload, commodity 
approach, consider joint Service solutions

Justification/Impact
Increase Joint use through minimizing sites

Environmental impacts not known at this time- workload 
moves

Cost/Savings of movements not determined – COBRA

Post BRAC recurring costs/savings

Drivers/Assumptions 
Boundaries:                                           

Workload moved from closing sites should be moved 
as a complete unit wherever possible, if not, move a 
portion of the work to the site with the highest 
available capacity and remaining is TBD.

Based on Maximum  Capacity on 1.5 shift/60 hour 
work week per workstation

Potential Conflicts 
USC Title 10 Sec 2466 requirement  - 50/50

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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IJCSG – Maintenance Subgroup
MX 1.6 - Minimize sites using workload  

- Close Depot Maintenance function at Tinker AFB

Scenario Proposal
Realignments: 

Aviation Workload (NADEP-CP/NI/JAX, OO/WR-ALC) 
to 2 or 3 sites for each area:  Fighter Attack, Other 
Aircraft, Cargo/Tanker
Rotary Workload (CCAD, NADEP-CP) to 1 site
Ground Workload (Vehicles:  Tracked, Wheeled, 
Amphibious) 7 locations (ANAD, RRAD, TYAD, RIA, 
LEAD, MCLBA, MCLBB) to 2 or 3 sites
Components- Commodities (e.g. landing gear, 
electronics, etc) at various locations to 2 or 3 sites per 
commodity 
Using current workload, commodity approach, consider 
joint Service solutions

Justification/Impact
Closes Tinker, Lakehurst, Pax River, Rock 
Island, Charleston, Davis Monthan and 
realigns Blue Grass and Tooele
Drives re-establishment/build of Tinker 
Depot Maintenance Activity for 3.9 Million 
hours of capacity 
Environmental impacts not known at this 
time- workload moves

Drivers/Assumptions 
Boundaries:                                           

Workload moved from closing sites should be 
moved as a complete unit wherever possible, 
if not, move a portion of the work to the site 
with the highest available capacity and 
remaining is TBD.

Based on Maximum  Capacity on 1.5 shift/60 
hour work week per workstation

Potential Conflicts 
USC Title 10 Sec 2466 requirement  - 50/50

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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IJCSG – Maintenance Subgroup
MX 1.7 - Minimize sites using workload  

- Close Depot Maintenance function at Hill AFB 

Scenario Proposal
Realignments: 

Aviation Workload (NADEP-CP/NI/JAX, OC/WR-ALC) to 
2 or 3 sites for each area:  Fighter Attack, Other Aircraft, 
Cargo/Tanker
Rotary Workload (CCAD, NADEP-CP) to 1 site
Ground Workload (Vehicles:  Tracked, Wheeled, 
Amphibious) 7 locations (ANAD, RRAD, TYAD, RIA, 
LEAD, MCLBA, MCLBB) to 2 or 3 sites
Components- Commodities (e.g. landing gear, 
electronics, etc) at various locations to 2 or 3 sites per 
commodity 
Using current workload, commodity approach, consider 
joint Service solutions

Justification/Impact
Closes Hill, Lakehurst, Pax River, Rock 
Island, Charleston, Davis Monthan and 
realigns Blue Grass and Tooele
Drives re-establishment/build of Hill Depot 
Maintenance Activity for 3.0 Million hours of 
capacity 
Environmental impacts not known at this time-
workload moves

Drivers/Assumptions 
Boundaries:                                           

Workload moved from closing sites should be 
moved as a complete unit wherever possible, 
if not, move a portion of the work to the site 
with the highest available capacity and 
remaining is TBD.

Based on Maximum  Capacity on 1.5 shift/60 
hour work week per workstation

Potential Conflicts 
USC Title 10 Sec 2466 requirement  - 50/50

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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IJCSG – Maintenance Subgroup
MX 1.8 – Establish Joint Depot (s)

Scenario Proposal
• Based on results from Scenario 
realignments, establish Joint 
Management of Aviation/Ground 
Depot Activities (Rotating Command)

• Using current workload, commodity 
approach, consider joint Service 
solutions

Justification/Impact
Increase Joint use through minimizing sites

Maintains Service’s command and control of 
critical Depot maintenance capabilities and 
supports critical weapon system sustainment

Drivers/Assumptions 
Boundaries:                                           

Workload moved from closing sites should 
be moved as a complete unit wherever 
possible, if not, move a portion of the work 
to the site with the highest available 
capacity and remaining is TBD.

Each Service has a substantial amount of 
work within the Joint Depot 
Activity/Function

Potential Conflicts 
USC Title 10 Sec 2466 requirement  - 50/50

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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IJCSG – Maintenance Subgroup
MX 1.9 – Fleet Readiness Center (s) 

Scenario MX-1.9 Drivers/Assumptions
Transformation Realignments / Closures
Create Shore-Based Fleet Readiness Centers (FRC); Change 
Maintenance Concept to “On-Aircraft and Off-Aircraft” (2 
Levels fm 3), thus in line w/ emerging DoD philosophy + Navy 
Leadership direction to Transform to ‘Single, Aligned, Agile 
Effective and Efficient NAE Maint/Log/Engineering Capability.
Items Removed From Aircraft Sent to Single Repair Point, 
BCMs Minimized, Costs Lowered, Readiness Max’ed
Currently 51 CONUS Sites – 14 AIMDs, 9 MALS, 11 DETs, 4 
Reserve Bases, 9 SEFACs, 4 Depots; Realign into 6 FRCs
Using existing workload, expand commodity group approach 
to include like and similar commodities.

• Service Doctrine Compliance such as Proximity to Operational 
Units and Optimized Response to Deployed Units

• Supports MALSP 2 and Navy AIRSpeed initiatives
• Technology Trends Support Decentralized Maintenance
• Existing Single Shared Network/System/Software (NMCI)
• Continuation of I2D / IMC Transformation with continued 

performance/readiness benefits
• Compliant with TITLE 10 Requirements

–Based on Maximum Capacity on 1.0shift/40 hour work 
week per workstation

Justification/Impact Potential Conflicts
• Fleet Aligned Responsive to Operational Commander, w/   

NAVAIR Industrial Commander integrated into NAE
• Drives Toward “Cost-Wise-Readiness” thru fully integrated 

Maint, Supply, and supporting Log & Engineering w/ assoc 
pipeline reductions, manpower reductions, facility reductions.

• Other JCSG potential impacts – Supply and Storage
• Conflicts w/ Other Scenarios In I-JCSG, as Others Services 

would have to Attain BRAC Achievements Within Their 
Domains; Not By Cannibalization of USMC & Naval Aviation 
Work Loads.
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Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
Strategy

COBRA

DCN: 11291



15

Maintenance Subgroup 
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IM-E-004; Close NS Everett, WA (Relocate Ships to 
NS Pearl Harbor, HI and NS San Diego, CA)

Scenario Proposal Drivers/Assumptions
Close  NS Everett, WA
Relocate CVN and Associated Airwing (to 
include personnel, equipment and support) to HI
Consolidate aircraft intermediate maintenance 
functions for 4 VFA squadrons from NAS 
Lemoore (COMSTRKFIGHTWINGPAC), 1 VAQ 
squadron from NAS Whidbey Island, 1 VAW 
squadron from NAS Pt. Mugu 
(COMAEWINGPAC) 2 C-2 aircraft and 1 HS 
squadron from NAS North Island 
(COMSEACONWINGPAC) to CG MCB Hawaii

DON Operational Force basing scenarios could 
realign homeports, resulting in shifts in intermediate 
level aircraft maintenance requirements.

Close NS Everett, WA
CVN and Airwing - HI

Supports DON operational scenario DON-0036.
Realigns/ consolidates  I-level aircraft maintenance 
capacity when fleet units are realigned. 
JCSG will relinquish analysis of this portion of the 
scenario to DON, however, the JCSG retains the 
right to realign if future scenarios so dictate.
Intermediate maintenance function remains at 
losing activities to support remaining workload. 

Justification/Impact Potential Conflicts
Realigns/Consolidates intermediate level aircraft 
maintenance function capacity to where fleet units 
are realigned. 

May require MILCON to accomplish workload.

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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IM-E-005; Close NS Everett, WA (Relocate Ships to 
NSA Guam)

Scenario Drivers/Assumptions
Close NS Everett, WA
Relocate CVN and Associated Airwing (to 
include personnel, equipment and support) to 
NSA Guam
Establish aircraft intermediate maintenance 
functions for 4 VFA squadrons from NAS 
Lemoore (COMSTRKFIGHTWINGPAC), 1 VAQ 
squadron from NAS Whidbey Island, 1 VAW 
squadron from NAS Pt. Mugu 
(COMAEWINGPAC) 2 C-2 aircraft and 1 HS 
squadron from NAS North Island 
(COMSEACONWINGPAC) to NSA Guam 
(Anderson AFB)

DON Operational Force basing scenarios could 
realign homeports, resulting in shifts in intermediate 
level aircraft maintenance requirements.

Close NS Everett, WA
CVN and Airwing – NSA Guam

Supports DON operational scenario DON-0037.
Realigns/ consolidates  I-level aircraft maintenance 
capacity when fleet units are realigned. 
JCSG will relinquish analysis of this portion of the 
scenario to DON, however, the JCSG retains the 
right to realign if future scenarios so dictate. 
Intermediate maintenance function remains at losing 
activities to support remaining workload. 

Justification/Impact Potential Conflicts
Realigns/Consolidates intermediate level aircraft 
maintenance function capacity to where fleet units 
are realigned. 

May require MILCON to accomplish workload.

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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Overview

• Capacity/Workload/Core
• Background
• Consolidation – Rotary Related Work
• Risk Assessment
• Conclusion
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Capacity/Workload/Core

• DoD Assessment
– Capacity – Total 2277K DLH

• Cherry Point – 676K DLH
• Corpus Christi – 1601K DLH

– Workload – Total 2027K DLH
• Cherry Point – 803K DLH (118% Utilized)
• Corpus Christi – 1224K DLH  (76% Utilized)

– Core – Total 2021K DLH
• Cherry Point – 800K DLH (99% of Workload, 118% of Capacity)
• Corpus Christi – 1221K DLH (99% of Workload, 76% of Capacity)

• Elizabeth City (Coast Guard GOCO) ~ 50K DLH
• No known significant commercial repair sources

* Data from Depot Maintenance Capacity Analysis Report dated November 23, 2004
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Background

• Strategic/Geographic Advantage – None
– Good Weather
– Limited Restrictions
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Consolidation - Rotary Related Work

Consolidation of Rotary related work
• Consolidation based on single shift – using the optimization model 

and certified data; no single site solution attained
• Consolidation based on one and a half shift – using the optimization 

model and certified data; single site solution attained
– Consolidation of Rotary related work from Cherry Point to Corpus Christi
– New capacity of approximately 500K DLH required at Corpus Christi 

(gross estimate of cost = $20M to $30M)
– Approximately 147 aircraft per year (Cherry Point – 80, Corpus Christi –

67)

Experience for losing critical depot maintenance capability
• Air Force lost one of two sources for engine repair due to fire -

impacted warfighter
• 12 to 18 months to fully stand up second source
• Almost 3 years to reestablish two sources of capability 
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Army Position

• A single point of failure for Rotary Related 
Work remains an Army concern.
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Backup Charts

Draft Deliberative Document – For Discussion Purpose Only

Do Not Release Under FOIA

DCN: 11291



27

Calculations

• Aircraft Inventory – 705
– 91% Tasked – 640 Aircraft
– 9% Training Aircraft – 65 Aircraft

• Depot Maint Cycle – 5 Months
• WIP – Work In Process

– 80 Aircraft/12 Months = 7 Aircraft/Month
– 7 X 5 = 35  ~30 Aircraft in WIP status

• MILCON Required at Corpus Christi
– New capacity not required for aircraft work at 1.5 shift
– Rotary Related Work (Overflow)

• Aircraft Structural Components – 149K DLH
• Depot Fleet/Field Support         – 56K DLH
• Fabrication and Manufacturing  - 11K DLH
• Other                                         - 285K DLH

501K DLH
– Calculation Factors

• $120/SF
• 150SF/Person

– 501 times 150 = 75,150 times 120 = 9,018,000  ~ $9M
– Additional Equipment/Corrosion Support Required
– Total MILCON ~ $20M - $30M
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