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Rate Comparison

Navy has proposed cost comparison options to 
provide a range of expected costs due to rate 
changes 
IJCSG Options: 
• Cost comparisons will be done outside of COBRA

Before ISG review
During implementation/establishment of Joint Depots  
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IJCSG - Ship Overhaul & Repair
Scenario and Scenario Data Call Summary

Scenario 
Number

Date Returned to 
IJCSG

COBRA Complete OGC 
Review 
Received

Summary of Scenario 
Environmental Impacts 
Received

Est. 05 Jan 05

30 Dec 04

30 Dec 04

30 Dec 04

31 Dec 04

31 Dec 04

30 Dec 04

31 Dec 04

30 Dec 04

20 Dec 04

20 Dec 04

20 Dec 04

Est. 5 Jan 05

Est. 08 Jan 05

31 Dec 04

Est. 08 Jan 05

31 Dec 04

Est. 08 Jan  05

Est. 08 Jan  05

Est. 08 Jan  05

Est. 08 Jan 05

Est. 05 Jan 05

31 Dec 04

Est. 05 Jan 05

Est. 05 Jan 05

4 Jan 05

4 Jan 05

4 Jan 05

4 Jan 05

4 Jan 05

Sent to ISG Notes

IND-0014 30  Dec 04

IND-0015 02 Dec 04

IND-0016 02 Dec 04

IND-0019 09 Dec 04

IND-0020 16 Dec 04

IND-0022 27  Dec 04

IND-0024 09 Dec 04

IND-0026 09 Dec 04

IND-0027 09 Dec 04

IND-0029 02 Dec 04

IND-0030 16 Dec 04

IND-0031 09 Dec 04

IND-0033 30 Dec 04

IND-0034 Est. 05 Jan 05

IND-0035 16 Dec 04

IND-0037 21 Dec 04

IND-0038 21 Dec 04  

IND-0054 23 Dec 04

IND-0055 27  Dec 04

IND-0056 27 Dec 04

IND-0057 27 Dec 04

IND-0095 29 Dec 04

IND-0096 29 Dec 04

IND-0097 29 Dec 04

IND-0098 29 Dec 04

DCN: 11294



5

Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IND-0019 Candidate Recommendation

1Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IJCSG - Ship Overhaul & Repair
Scenario SR-4

Close:
• NAVIMFAC PACNORWEST EVERETT WA
• NSY AND IMF PUGET SOUND DET PT LOMA CA
• SIMA NRMF INGLESIDE TX
• SIMA PASCAGOULA MS
• NNSY DET NAVPESO ANNAPOLIS MD
• NNSY DET NAVSHIPSO PHIL PA
• NAVSUBSUPPFAC NEW LONDON CT
• NAVSHIPYD PUGET SOUND DET BOSTON MA

Realign I-level workload from NAVSUBSUPPFAC SSNs and TRIREFFAC 
KINGS BAY SSGNs to BANGOR.
Realign I-level workload from NAVSUBSUPPFAC SSNs to NAVSHIPYD 
PEARL HARBOR.
Realign CVN I-level workload from NAVIMFAC EVERETT to NAVSHIPYD 
PUGET SOUND.
Realign SSN I-level workload from PT LOMA and NAVSUBSUPPFAC,  and 
some CVN workload  DET SAN DIEGO, to NAVSHIPYD PEARL HARBOR.
Realign MCM/MHC I-level workload from SIMA INGLESIDE to SIMA SAN 
DIEGO and SIMA MAYPORT.
Realign FFG I-level workload from SIMA PASCAGOULA to SIMA 
MAYPORT.
Realign CV I-level workload from SIMA MAYPORT to SIMA NORFOLK.
Consolidate TRIREFFAC, NAVPESO, and NAVSHIPSO with NAVSHIPYD 
NORFOLK.
Realign SSN I-level workload from NAVSUBSUPPFAC to NAVSHIPYD 
PORTSMOUTH.
Consolidate BOSTON workload at NAVSHIPYD PUGET SOUND.
Consolidate SUBMEPP workload with NAVSHIPYD PORTSMOUTH.
Realign some complex/long-term SSN availabilities from NAVSHIPYD 
PEARL HARBOR to remaining shipyards.

DON Operational Force basing scenarios could realign homeports, resulting in shifts 
in maintenance requirements:

Assume DON Scenario closes NAVSTA EVERETT
Assume DON Scenario closes SUBASE SAN DIEGO
Assume DON Scenario closes NAVSTA PASCAGOULA
Assume DON Scenario closes NAVSTA INGLESIDE
Assume DON Scenario closes SUBASE NEW LONDON

Improve efficiency and effectiveness through consolidated and integrated 
maintenance resources in major Fleet concentration regions. 
All ship relocations need to be coordinated with DON

All LCS class ships will be homeported at NAVSTA SAN DIEGO and 
NAVSTA NORFOLK by DON replacing ships being decommissioned in 
those ports, providing a continuing level of I-level workload.
2 SSN 21 from SUBASE NEW LONDON to BANGOR
5 SSN from SUBASE NEW LONDON to NAVSTA NORFOLK
4 SSN from SUBASE NEW LONDON to NAVSTA PEARL HARBOR
6 SSN from SUBASE NEW LONDON to NAVSHIPYD PORTSMOUTH
2 SSGN from SUBASE KINGS BAY to BANGOR
1 CVN from NAVSTA EVERETT to NAVSTA BREMERTON
1 CVN from NAVSTA SAN DIEGO to NAVSTA PEARL HARBOR 
1 CV from NAVSTA MAYPORT to NAVSTA NORFOLK
3 DD/DDG from NAVSTA EVERETT to NAVSTA SAN DIEGO
2 FFG from NAVSTA PASCAGOULA to NAVSTA MAYPORT
5 MCM/6 MHC from NAVSTA INGLESIDE to NAVSTA SAN DIEGO
5 MCM/6 MHC from NAVSTA INGLESIDE  to NAVSTA MAYPORT
USS ARCO (ARDM-5) from SUBASE SAN DIEGO to NAVSTA PEARL 
HARBOR

Scenario Drivers/Assumptions

•Consolidate ship intermediate repair function from SIMA PASCAGOULA 
MS to SIMA MAYPORT FL.

Changes to Scenario as briefed:
• Removed:  Realign a CSG from NAVSTA SAN DIEGO CA to NAVSTA PEARL
HARBOR HI.

•DON determined that ship movement described would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  Realigned submarine I-level maintenance from TRIREFAC KINGS 
BAY GA to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  USS KITTY HAWK (CV-63) replacement comes from East Coast.

• DON determined that ship movement described would not be made.
• Removed:  Realign CV I-level maintenance from SIMA MAYPORT FL to SIMA 
NORFOLK VA.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD AND IMF PEARL HARBOR HI.

• DON determined that ship movement described would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD PORTSMOUTH NH.

• DON determined that ship movement described would not be made.
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Candidate # IND-0019
Candidate Recommendation

Consolidate ship intermediate repair function from SIMA PASCAGOULA MS to 
SIMA MAYPORT FL.

Justification
Reduce excess capacity
Mission Elimination 
Supports DON-0002 

Military Value
Overall effect on Military Value: Increase from .3473 

to .3526.
Relative military value against its peers:

• SIMA PASCAGOULA MS  9 of 13 Ship Intermediate 
Maintenance Activities.

Military judgment:  Removes excess capacity when 
Fleet units (maintenance requirement) are realigned and 
provides more efficient use of remaining capacity.

Payback
One-time cost: $1,886K
Net savings during implementation: $94,108K
Annual recurring savings after implementation: 

$17,326K
Payback time: Immediate
NPV: $-248,527K (Savings)

Impacts
Criteria 6: 

• Pascagoula, MS Metropolitan Statistical Area
Maximum potential reduction of 346 jobs (191 direct jobs 

an 155 indirect jobs)
.5% economic area employment

Criteria 7: No impact on receiving communities.
Criteria 8:

• Requires DON environmental review
• Potential issues:

SIMA MAYPORT FL: Cultural/Archeological/Tribal 
Resources: Host NAVSTA MAYPORT  has  potential 
archeological  restrictions to future construction.  Water 
Resources: Potential increase in groundwater contamination.  
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IND-0027 Candidate Recommendation

Consolidate ship intermediate repair function for FFGs from SIMA 
PASCAGOULA MS to SIMA NORFOLK VA

1Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IJCSG - Ship Overhaul & Repair
Scenario SR-1

Potential ConflictsJustification/Impact

Drivers/AssumptionsScenario
Close:

• Ship Intermediate Maintenance Activity Norfolk
• Ship Intermediate Maintenance Activity Pascagoula

Realign and consolidate I-Level ship maintenance in the 
San Diego region with the new Navy Regional 
Maintenance Center, including:

• Consolidated Dive Unit San Diego 
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment Point Loma
• Ship Intermediate Maintenance Activity San Diego
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment North Island 

Realign I-Level Ship Maintenance Work in Tidewater 
Virginia to Norfolk Naval Shipyard. 
Realign submarine SIMA Norfolk to TRF Kings Bay, or 
SUBSUPPFAC New London.

Must close one or more activities in San Diego region 
for option to be worth-while.
Continued TAD costs for personnel from Puget Sound 
NSY and IMF at San Diego while local workforce is 
trained.
Dry dock availability at Kings Bay.

DON Operational Force basing scenarios could 
realign homeports, resulting in shifts in maintenance 
requirements:

Assumes a DON Scenario closes NAVSTA Pascagoula

Improve efficiency and effectiveness through 
consolidated and integrated maintenance resources in 
major Fleet concentration regions. 

Assumes realignment of all Norfolk SSNs to Kings 
Bay, Georgia, or New London

Requires coordination with DON

Aligns intermediate maintenance capacity to possible 
shifts in Fleet Force basing (which moves the source of 
the maintenance requirements).
Reduces ship overhaul and repair intermediate level 
excess capacity within specific regions.

1Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IJCSG - Ship Overhaul & Repair
Scenario SR-2

Must close one or more activities in San Diego region 
for option to be worth-while.
Continued TAD costs for personnel from Puget Sound 
NSY and IMF at San Diego while local workforce is 
trained.
Dry dock availability at Kings Bay.

Potential ConflictsJustification/Impact

DON Operational Force basing scenarios could realign 
homeports, resulting in shifts in maintenance 
requirements:
• Assumes a DON Scenario closes NAVSTA 
Pascagoula
Improve efficiency and effectiveness through 
consolidated and integrated maintenance resources in 
major Fleet concentration regions. 
Assumes realignment of all Norfolk SSNs to Kings 
Bay, Georgia,
• Requires coordination with DON

Drivers/AssumptionsScenarioClose:
• Ship Intermediate Maintenance Activity Norfolk
• Ship Intermediate Maintenance Activity Pascagoula

Consolidate ship intermediate repair function from SIMA 
PASCAGOULA MS to SIMA NORFOLK VA
Realign I-Level Ship Maintenance Work in Tidewater 
Virginia to Norfolk Naval Shipyard. 
Realign and consolidate I-Level ship maintenance in the 
San Diego region with the new Navy Regional 
Maintenance Center, including:

• Consolidated Dive Unit San Diego 
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment Point Loma
• Ship Intermediate Maintenance Activity San Diego
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment North Island

Realign submarine SIMA Norfolk to TRF Kings Bay.

Aligns intermediate maintenance capacity to possible 
shifts in Fleet Force basing (which moves the source of 
the maintenance requirements).
Reduces ship overhaul and repair intermediate level 
excess capacity within specific regions.

Changes to Scenario as briefed:
• Removed:  Consolidation of I-level ship maintenance in San 
Diego region.

• Consolidation determined to have taken place outside 
of BRAC.

• Removed:  Realign submarine I-level maintenance from SIMA 
NORFOLK VA to TRIREFFAC KINGS BAY GA.

• DON determined that ship movement describe would 
not be made.

Changes to Scenario as briefed:
• Removed:  Consolidation of I-level ship maintenance in San Diego region.

• Consolidation determined to have taken place outside of BRAC.
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Candidate # IND-0027
Candidate Recommendation

Consolidate ship intermediate repair function for FFGs from SIMA PASCAGOULA to SIMA NORFOLK VA

Justification
Reduce excess capacity
Mission Elimination
Supports DON-0001

Military Value
Overall effect on Military Value: Increase from .3473 

to .3526
Relative military value against its peers:

• SIMA PASCAGOULA MS 9 of 13 Ship Intermediate 
Maintenance Activities.

Military judgment:  Removes excess capacity when 
Fleet units (maintenance requirement) are realigned and 
provides more efficient use of remaining capacity.

Payback
One-time cost: $1,886K
Net savings during implementation: $94,108K
Annual recurring savings after implementation: 

$17,326K
Payback time: Immediate
NPV: $-248,527K (Savings)

Impacts
Criteria 6: 

• Pascagoula, MS Metropolitan Statistical Area
Maximum potential reduction of 346 jobs (191 direct jobs 

and 155 indirect jobs)
0.5% economic area employment

Criteria 7: No impact on receiving communities.
Criteria 8:

• Requires DON environmental review
• Potential issues:

SIMA NORFOLK VA: Cultural/Archeological/Tribal 
Resources: Host has potential archeological restrictions to 
future construction.  Land Use:  Operations restricted by 
electromagnetic radiation interference. Water Resources: 
Potential increase in groundwater and surface water 
contamination.
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IND-0022 Candidate Recommendation
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IJCSG - Ship Overhaul & Repair
Scenario SR-4

Close:
• NAVIMFAC PACNORWEST EVERETT WA
• NSY AND IMF PUGET SOUND DET PT LOMA CA
• SIMA NRMF INGLESIDE TX
• SIMA PASCAGOULA MS
• NNSY DET NAVPESO ANNAPOLIS MD
• NNSY DET NAVSHIPSO PHIL PA
• NAVSUBSUPPFAC NEW LONDON CT
• NAVSHIPYD PUGET SOUND DET BOSTON MA

Realign I-level workload from NAVSUBSUPPFAC SSNs and TRIREFFAC 
KINGS BAY SSGNs to BANGOR.
Realign I-level workload from NAVSUBSUPPFAC SSNs to NAVSHIPYD 
PEARL HARBOR.
Realign CVN I-level workload from NAVIMFAC EVERETT to NAVSHIPYD 
PUGET SOUND.
Realign SSN I-level workload from PT LOMA and NAVSUBSUPPFAC,  and 
some CVN workload  DET SAN DIEGO, to NAVSHIPYD PEARL HARBOR.
Realign MCM/MHC I-level workload from SIMA INGLESIDE to SIMA SAN 
DIEGO and SIMA MAYPORT.
Realign FFG I-level workload from SIMA PASCAGOULA to SIMA 
MAYPORT.
Realign CV I-level workload from SIMA MAYPORT to SIMA NORFOLK.
Consolidate TRIREFFAC, NAVPESO, and NAVSHIPSO with NAVSHIPYD 
NORFOLK.
Realign SSN I-level workload from NAVSUBSUPPFAC to NAVSHIPYD 
PORTSMOUTH.
Consolidate BOSTON workload at NAVSHIPYD PUGET SOUND.
Consolidate SUBMEPP workload with NAVSHIPYD PORTSMOUTH.
Realign some complex/long-term SSN availabilities from NAVSHIPYD 
PEARL HARBOR to remaining shipyards.

DON Operational Force basing scenarios could realign homeports, resulting in shifts 
in maintenance requirements:

Assume DON Scenario closes NAVSTA EVERETT
Assume DON Scenario closes SUBASE SAN DIEGO
Assume DON Scenario closes NAVSTA PASCAGOULA
Assume DON Scenario closes NAVSTA INGLESIDE
Assume DON Scenario closes SUBASE NEW LONDON

Improve efficiency and effectiveness through consolidated and integrated 
maintenance resources in major Fleet concentration regions. 
All ship relocations need to be coordinated with DON

All LCS class ships will be homeported at NAVSTA SAN DIEGO and 
NAVSTA NORFOLK by DON replacing ships being decommissioned in 
those ports, providing a continuing level of I-level workload.
2 SSN 21 from SUBASE NEW LONDON to BANGOR
5 SSN from SUBASE NEW LONDON to NAVSTA NORFOLK
4 SSN from SUBASE NEW LONDON to NAVSTA PEARL HARBOR
6 SSN from SUBASE NEW LONDON to NAVSHIPYD PORTSMOUTH
2 SSGN from SUBASE KINGS BAY to BANGOR
1 CVN from NAVSTA EVERETT to NAVSTA BREMERTON
1 CVN from NAVSTA SAN DIEGO to NAVSTA PEARL HARBOR 
1 CV from NAVSTA MAYPORT to NAVSTA NORFOLK
3 DD/DDG from NAVSTA EVERETT to NAVSTA SAN DIEGO
2 FFG from NAVSTA PASCAGOULA to NAVSTA MAYPORT
5 MCM/6 MHC from NAVSTA INGLESIDE to NAVSTA SAN DIEGO
5 MCM/6 MHC from NAVSTA INGLESIDE  to NAVSTA MAYPORT
USS ARCO (ARDM-5) from SUBASE SAN DIEGO to NAVSTA PEARL 
HARBOR

Scenario Drivers/Assumptions

Consolidate all SSN workload from NSY AND IMF PUGET SOUND DET 
PT LOMA CA to NAVSHIPYD AND IMF PEARL HARBOR HI.

Changes to Scenario as briefed:
• Removed:  Realign a CSG from NAVSTA SAN DIEGO CA to NAVSTA PEARL
HARBOR HI.

•DON determined that ship movement described would not be made
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  Realigned submarine I-level maintenance from TRIREFAC KINGS 
BAY GA to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  USS KITTY HAWK (CV-63) replacement comes from East Coast.

• DON determined that ship movement described would not be made.
• Removed:  Realign CV I-level maintenance from SIMA MAYPORT FL to SIMA 
NORFOLK VA.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD AND IMF PEARL HARBOR HI.

• DON determined that ship movement described would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD PORTSMOUTH NH.

• DON determined that ship movement described would not be made
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Candidate # IND-0022
Candidate Recommendation

Consolidate all SSN workload from NSY AND IMF PUGET SOUND DET 
PT LOMA CA to NAVSHIPYD AND IMF PEARL HARBOR HI.

Justification
Reduce excess capacity
Mission Elimination 
Supports DON-0006 

Military Value
Overall effect on Military Value: Increase from .3531 

to .3606.
Relative military value against its peers:

• NSY AND IMF PUGET SOUND DET PT LOMA CA 12 
of 13 Ship Intermediate Maintenance Activities.

Military judgment:  Removes excess capacity when 
Fleet units (maintenance requirement) are realigned and 
provides more efficient use of remaining capacity.

Payback
One-time cost: $11,221K
Net savings during implementation: $46,443K
Annual recurring savings after implementation: 

$10,666K
Payback time: Immediate
NPV: $-142,161K (Savings)

Impacts
Criteria 6: 

• San Diego-Carlsbad-San Marcos, CA Metropolitan 
Statistical Area.

Maximum potential reduction of 52 jobs (25 direct jobs an 
27 indirect jobs)

0.0% of economic area employment

Criteria 7: No impact on receiving communities. 
Criteria 8:

• Requires DON environmental review. 
•Potential issues:

NAVSHIPYD AND IMF PEARL HARBOR:  Water 
Resources:  Potential increase in Groundwater contamination.
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IND-0020 Candidate Recommendation
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IJCSG - Ship Overhaul & Repair
Scenario SR-4

Close:
• NAVIMFAC PACNORWEST EVERETT WA
• NSY AND IMF PUGET SOUND DET PT LOMA CA
• SIMA NRMF INGLESIDE TX
• SIMA PASCAGOULA MS
• NNSY DET NAVPESO ANNAPOLIS MD
• NNSY DET NAVSHIPSO PHIL PA
• NAVSUBSUPPFAC NEW LONDON CT
• NAVSHIPYD PUGET SOUND DET BOSTON MA

Realign I-level workload from NAVSUBSUPPFAC SSNs and TRIREFFAC 
KINGS BAY SSGNs to BANGOR.
Realign I-level workload from NAVSUBSUPPFAC SSNs to NAVSHIPYD 
PEARL HARBOR.
Realign CVN I-level workload from NAVIMFAC EVERETT to NAVSHIPYD 
PUGET SOUND.
Realign SSN I-level workload from PT LOMA and NAVSUBSUPPFAC,  and 
some CVN workload  DET SAN DIEGO, to NAVSHIPYD PEARL HARBOR.
Realign MCM/MHC I-level workload from SIMA INGLESIDE to SIMA SAN 
DIEGO and SIMA MAYPORT.
Realign FFG I-level workload from SIMA PASCAGOULA to SIMA 
MAYPORT.
Realign CV I-level workload from SIMA MAYPORT to SIMA NORFOLK.
Consolidate TRIREFFAC, NAVPESO, and NAVSHIPSO with NAVSHIPYD 
NORFOLK.
Realign SSN I-level workload from NAVSUBSUPPFAC to NAVSHIPYD 
PORTSMOUTH.
Consolidate BOSTON workload at NAVSHIPYD PUGET SOUND.
Consolidate SUBMEPP workload with NAVSHIPYD PORTSMOUTH.
Realign some complex/long-term SSN availabilities from NAVSHIPYD 
PEARL HARBOR to remaining shipyards.

DON Operational Force basing scenarios could realign homeports, resulting in shifts 
in maintenance requirements:

Assume DON Scenario closes NAVSTA EVERETT
Assume DON Scenario closes SUBASE SAN DIEGO
Assume DON Scenario closes NAVSTA PASCAGOULA
Assume DON Scenario closes NAVSTA INGLESIDE
Assume DON Scenario closes SUBASE NEW LONDON

Improve efficiency and effectiveness through consolidated and integrated 
maintenance resources in major Fleet concentration regions. 
All ship relocations need to be coordinated with DON

All LCS class ships will be homeported at NAVSTA SAN DIEGO and 
NAVSTA NORFOLK by DON replacing ships being decommissioned in 
those ports, providing a continuing level of I-level workload.
2 SSN 21 from SUBASE NEW LONDON to BANGOR
5 SSN from SUBASE NEW LONDON to NAVSTA NORFOLK
4 SSN from SUBASE NEW LONDON to NAVSTA PEARL HARBOR
6 SSN from SUBASE NEW LONDON to NAVSHIPYD PORTSMOUTH
2 SSGN from SUBASE KINGS BAY to BANGOR
1 CVN from NAVSTA EVERETT to NAVSTA BREMERTON
1 CVN from NAVSTA SAN DIEGO to NAVSTA PEARL HARBOR 
1 CV from NAVSTA MAYPORT to NAVSTA NORFOLK
3 DD/DDG from NAVSTA EVERETT to NAVSTA SAN DIEGO
2 FFG from NAVSTA PASCAGOULA to NAVSTA MAYPORT
5 MCM/6 MHC from NAVSTA INGLESIDE to NAVSTA SAN DIEGO
5 MCM/6 MHC from NAVSTA INGLESIDE  to NAVSTA MAYPORT
USS ARCO (ARDM-5) from SUBASE SAN DIEGO to NAVSTA PEARL 
HARBOR

Scenario Drivers/Assumptions

• Consolidate workload for  MCM /  MHC  from SIMA NRMF INGLESIDE 
TX to SIMA MAYPORT FL.
• Consolidate workload for  MCM /  MHC  from SIMA NRMF INGLESIDE 
TX to SIMA SAN DIEGO CA.

Changes to Scenario as briefed:
• Removed:  Realign a CSG from NAVSTA SAN DIEGO CA to NAVSTA PEARL
HARBOR HI.

•DON determined that ship movement described would not be made
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  Realigned submarine I-level maintenance from TRIREFAC KINGS 
BAY GA to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  USS KITTY HAWK (CV-63) replacement comes from East Coast.

• DON determined that ship movement described would not be made.
• Removed:  Realign CV I-level maintenance from SIMA MAYPORT FL to SIMA 
NORFOLK VA.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD AND IMF PEARL HARBOR HI.

• DON determined that ship movement described would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD PORTSMOUTH NH.

• DON determined that ship movement described would not be made.
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Candidate # IND-0020
Candidate Recommendation

Consolidate workload for  MCM /  MHC  from SIMA NRMF INGLESIDE TX to SIMA MAYPORT FL.
Consolidate workload for  MCM /  MHC  from SIMA NRMF INGLESIDE TX to SIMA SAN DIEGO CA.

Justification
Reduce excess capacity
Mission Elimination 
Supports DON-0031 

Military Value
Overall effect on Military Value: Increase from .3473 

to .3509.
Relative military value against its peers:

• SIMA NRMF INGLESIDE TX  7 of 13 Ship Intermediate 
Maintenance Activities.

Military judgment:  Removes excess capacity when 
Fleet units (maintenance requirement) are realigned and 
provides more efficient use of remaining capacity.

Payback
One-time cost: $8,902K
Net savings during implementation: $101,542K
Annual recurring savings after implementation: 

$31,098K
Payback time: Immediate
NPV: $-381,804K (Savings)

Impacts
Criteria 6: 

•Corpus Christi, TX Metropolitan Statistical Area:
Maximum potential reduction of 842 jobs (395 direct jobs 

and 447 indirect jobs)
0.38% of economic area employment

Criteria 7: No impact on receiving communities. Losing 
activity personnel from SIMA NRMF INGLESIDE TX 
will see an approximately 7 times greater housing cost at 
SIMA SAN DIEGO CA.

Criteria 8: 
Requires DON environmental review.
Potential issues:  

SIMA SAN DIEGO CA:  Water Resources:  potentially 
increased groundwater contamination.
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IND-0035 Candidate Recommendation

4
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IJCSG – Ship Overhaul & Repair
Scenario SR-8

Aligns intermediate maintenance capacity 
to possible shifts in Fleet Force basing 
(which moves the source of the 
maintenance requirements)

Potential ConflictsJustification/Impact

Supports DON operational scenarios DON-
0003
Closes  unrequired I-level maintenance 
capacity when fleet units depart closing 
homeport.   

Close:
•SIMA NRMF INGLESIDE TX

Realign 5 MCM/6 MHC I-level workload from SIMA 
INGLESIDE to SIMA NORFOLK VA.
Realign 5 MCM/6 MHC I-level workload from SIMA 
INGLESIDE to SIMA SAN DIEGO CA

Drivers/AssumptionsScenario

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services

• Consolidate ship intermediate repair function for  MCM /  MHC  
from SIMA NRMF INGLESIDE TX to SIMA NORFOLK VA.
• Consolidate ship intermediate repair function for MCM / MHC  
from SIMA NRMF INGLESIDE TX to SIMA SAN DIEGO CA.

Changes to Scenario as briefed:
• None
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Candidate # IND-0035
Candidate Recommendation

Consolidate ship intermediate repair function for  MCM /  MHC  from SIMA NRMF INGLESIDE TX to SIMA NORFOLK 
VA.

Consolidate ship intermediate repair function for MCM / MHC  from SIMA NRMF INGLESIDE TX to SIMA SAN DIEGO 
CA.

Justification
Reduce excess capacity
Mission Elimination
Supports DON-0003

Military Value
Overall effect on Military Value:  Increase from .3473 to .3509.
Relative military value against its peers:

•SIMA NRMF INGLESIDE TX 7 0f 13 Ship Intermediate 
Maintenance Activities.

Military judgment:  Removes excess capacity when Fleet units 
(maintenance requirement) are realigned and provides more 
efficient use of remaining capacity.

Payback
One-time cost: $2,862K
Net savings during implementation: $107,781K
Annual recurring savings after implementation: 

$31,148K
Payback time: Immediate
NPV: $-388,219K (Savings)

Impacts
Criteria 6: 

• Corpus Christi, TX Metropolitan Statistical Area:
Maximum potential reduction of 842 jobs (395 direct jobs 

and 447 indirect jobs)
0.38% of economic area employment

Criteria 7: No impact on receiving communities. 
Losing activity personnel from SIMA NRMF 
INGLESIDE TX will see an approximately 7 times 
greater housing cost at SIMA SAN DIEGO CA.

Criteria 8:
• Requires DON environmental review.
• Potential issues: 

SIMA SAN DIEGO CA:  Water Resources: potentially 
increased groundwater contamination.
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IND-0024 Candidate Recommendation

Consolidates intermediate I-Level ship maintenance from SIMA 
NORFOLK VA to NAVSHIPYD NORFOLK VA.                             

1Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IJCSG - Ship Overhaul & Repair
Scenario SR-1

Potential ConflictsJustification/Impact

Drivers/AssumptionsScenario
Close:

• Ship Intermediate Maintenance Activity Norfolk
• Ship Intermediate Maintenance Activity Pascagoula

Realign and consolidate I-Level ship maintenance in the 
San Diego region with the new Navy Regional 
Maintenance Center, including:

• Consolidated Dive Unit San Diego 
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment Point Loma
• Ship Intermediate Maintenance Activity San Diego
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment North Island 

Realign I-Level Ship Maintenance Work in Tidewater 
Virginia to Norfolk Naval Shipyard. 
Realign submarine SIMA Norfolk to TRF Kings Bay, or 
SUBSUPPFAC New London.

Must close one or more activities in San Diego region 
for option to be worth-while.
Continued TAD costs for personnel from Puget Sound 
NSY and IMF at San Diego while local workforce is 
trained.
Dry dock availability at Kings Bay.

DON Operational Force basing scenarios could 
realign homeports, resulting in shifts in maintenance 
requirements:

Assumes a DON Scenario closes NAVSTA Pascagoula

Improve efficiency and effectiveness through 
consolidated and integrated maintenance resources in 
major Fleet concentration regions. 

Assumes realignment of all Norfolk SSNs to Kings 
Bay, Georgia, or New London

Requires coordination with DON

Aligns intermediate maintenance capacity to possible 
shifts in Fleet Force basing (which moves the source of 
the maintenance requirements).
Reduces ship overhaul and repair intermediate level 
excess capacity within specific regions.

1Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IJCSG - Ship Overhaul & Repair
Scenario SR-2

Must close one or more activities in San Diego region 
for option to be worth-while.
Continued TAD costs for personnel from Puget Sound 
NSY and IMF at San Diego while local workforce is 
trained.
Dry dock availability at Kings Bay.

Potential ConflictsJustification/Impact

DON Operational Force basing scenarios could realign 
homeports, resulting in shifts in maintenance 
requirements:
• Assumes a DON Scenario closes NAVSTA 
Pascagoula
Improve efficiency and effectiveness through 
consolidated and integrated maintenance resources in 
major Fleet concentration regions. 
Assumes realignment of all Norfolk SSNs to Kings 
Bay, Georgia,
• Requires coordination with DON

Drivers/AssumptionsScenarioClose:
• Ship Intermediate Maintenance Activity Norfolk
• Ship Intermediate Maintenance Activity Pascagoula

Consolidate ship intermediate repair function from SIMA 
PASCAGOULA MS to SIMA NORFOLK VA
Realign I-Level Ship Maintenance Work in Tidewater 
Virginia to Norfolk Naval Shipyard. 
Realign and consolidate I-Level ship maintenance in the 
San Diego region with the new Navy Regional 
Maintenance Center, including:

• Consolidated Dive Unit San Diego 
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment Point Loma
• Ship Intermediate Maintenance Activity San Diego
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment North Island

Realign submarine SIMA Norfolk to TRF Kings Bay.

Aligns intermediate maintenance capacity to possible 
shifts in Fleet Force basing (which moves the source of 
the maintenance requirements).
Reduces ship overhaul and repair intermediate level 
excess capacity within specific regions.

Changes to Scenario as briefed:
• Removed:  Consolidation of I-level ship maintenance in San 
Diego region.

• Consolidation determined to have taken place outside 
of BRAC.

• Removed:  Realign submarine I-level maintenance from SIMA 
NORFOLK VA to TRIREFFAC KINGS BAY GA.

• DON determined that ship movement describe would 
not be made.

Changes to Scenario as briefed:
• Removed:  Consolidation of I-level ship maintenance in San Diego region.

• Consolidation determined to have taken place outside of BRAC.
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Candidate # IND-0024
Candidate Recommendation

Consolidate ship intermediate repair function from SIMA NORFOLK VA to NAVSHIPYD NORFOLK VA.
Consolidate ship intermediate repair support function from SUPSHIP PORTSMOUTH VA to NAVSHIPYD NORFOLK VA
Consolidate ship intermediate repair support function from FTSCLANT NORFOLK VA to NAVSHIPYD NORFOLK VA
Consolidate ship intermediate repair support function from COMREGSUPPGRU NORFOLK VA to NAVSHIPYD 

NORFOLK VA

Justification
Reduce excess capacity

Military Value
Overall effect on Military Value: Decreased from .3531 

to .3471.
Relative military value against its peers:

• SIMA NORFOLK VA 4 of 13 Ship Intermediate 
Maintenance Activities.

Military judgment:  Removes excess capacity when 
Fleet units (maintenance requirement) are realigned and 
provides more efficient use of remaining capacity.

Payback
One-time cost: $2,437K
Net savings during implementation: $30,618K
Annual recurring savings after implementation: 

$7,371K
Payback time: Immediate
NPV: $-96,626K (Savings)

Impacts
Criteria 6: 

• Virginia Beach-Norfolk-Newport News, VA-NC 
Metropolitan Statistical Area.

Maximum potential reduction of 209 jobs (95 direct jobs 
and114 indirect jobs)

Less than 0.1% economic area employment

Criteria 7: No impact on receiving communities. 
Criteria 8:

• Requires DON environmental review.
• Potential issues:

NAVSHIPYD NORFOLK: Water Resources:  Potential 
increase in groundwater and surface water contamination.
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IND-0026 Candidate Recommendation
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IJCSG - Ship Overhaul & Repair
Scenario SR-1

Potential ConflictsJustification/Impact

Drivers/AssumptionsScenario
Close:

• Ship Intermediate Maintenance Activity Norfolk
• Ship Intermediate Maintenance Activity Pascagoula

Realign and consolidate I-Level ship maintenance in the 
San Diego region with the new Navy Regional 
Maintenance Center, including:

• Consolidated Dive Unit San Diego 
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment Point Loma
• Ship Intermediate Maintenance Activity San Diego
• Puget Sound Naval Shipyard and Intermediate Maintenance Facility

Detachment North Island 

Realign I-Level Ship Maintenance Work in Tidewater 
Virginia to Norfolk Naval Shipyard. 
Realign submarine SIMA Norfolk to TRF Kings Bay, or 
SUBSUPPFAC New London.

Must close one or more activities in San Diego region 
for option to be worth-while.
Continued TAD costs for personnel from Puget Sound 
NSY and IMF at San Diego while local workforce is 
trained.
Dry dock availability at Kings Bay.

DON Operational Force basing scenarios could 
realign homeports, resulting in shifts in maintenance 
requirements:

Assumes a DON Scenario closes NAVSTA Pascagoula

Improve efficiency and effectiveness through 
consolidated and integrated maintenance resources in 
major Fleet concentration regions. 

Assumes realignment of all Norfolk SSNs to Kings 
Bay, Georgia, or New London

Requires coordination with DON

Aligns intermediate maintenance capacity to possible 
shifts in Fleet Force basing (which moves the source of 
the maintenance requirements).
Reduces ship overhaul and repair intermediate level 
excess capacity within specific regions.

Consolidate all SSN intermediate repair function from SIMA NORFOLK 
VA to NAVSUBSUPPFAC NEW LONDON CT.                              

Changes to Scenario as briefed:
• Removed:  Consolidation of I-level ship maintenance in San Diego region.

• Consolidation determined to have taken place outside of BRAC.
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Candidate # IND-0026
Candidate Recommendation

Consolidate all SSN intermediate repair function from SIMA NORFOLK VA to NAVSUBSUPPFAC NEW LONDON CT
Consolidate all SSN intermediate repair function from NAVSHIPYD NORFOLK VA to NAVSUBSUPPFAC NEW 

LONDON CT as appropriate for the share of function realigned.

Justification
Reduce excess capacity
Mission Elimination
Supports DON-0004

Military Value
Overall effect on Military Value: No change, as none of the 

activities are closed.
Relative military value against its peers:

• SIMA NORFOLK VA 4 of 13 Ship Intermediate Maintenance 
Activities.
• NAVSHIPYD NORFOLK VA 2 of 8 Ship Depot Maintenance 
Activities.

Military judgment:  Reduces excess capacity when Fleet units 
(maintenance requirement) are realigned and provides more 
efficient use of remaining capacity.

Payback
One-time cost: $96,546K
Net cost during implementation: $198,501K
Annual recurring savings after implementation:           

$-15,250K
Payback time: Never
NPV: $328,378K (Cost)

Impacts
Criteria 6: 

• Virginia Beach-Norfolk-Newport News, VA-NC 
Metropolitan Statistical Area:

Maximum potential reduction of 1,037 jobs (500 direct jobs 
an 537 indirect jobs)

0.11% economic area employment.

Criteria 7: No impact on receiving communities.
Criteria 8:

• Requires DON environmental review.
• Potential issues:

NAVSUPPFAC NEW LONDON: 
Cultural/Archeological/Tribal Resources:  host, SUBASE 
NEW LONDON, has potential archeological restrictions to 
future construction.  Water Resources:  potential increase in 
surface water contamination and exceedances for drinking 

DCN: 11294



19

Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

IND-0038 Candidate Recommendation

• Consolidate all SSN intermediate repair function from 
NAVSUBSUPPFAC NEW LONDON CT to SIMA NORFOLK VA.

7
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IJCSG – Ship Overhaul & Repair
Scenario SR-11

Aligns intermediate maintenance capacity 
to possible shifts in Fleet Force basing 
(which moves the source of the 
maintenance requirements)

Potential ConflictsJustification/Impact

Supports DON operational scenario DON-
0034. 
Closes  unrequired I-level maintenance 
capacity when fleet units depart closing 
homeport.   

Close:
•NAVSUBSUPPFAC NEW LONDON CT

Realign all SSN’s I-level workload from 
NAVSUBSUPPFAC NEW LONDON to SIMA 
NORFOLK VA.

Drivers/AssumptionsScenario

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services

Changes to Scenario as briefed:
• None
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IJCSG - Ship Overhaul & Repair
Scenario SR-4

Close:
• NAVIMFAC PACNORWEST EVERETT WA
• NSY AND IMF PUGET SOUND DET PT LOMA CA
• SIMA NRMF INGLESIDE TX
• SIMA PASCAGOULA MS
• NNSY DET NAVPESO ANNAPOLIS MD
• NNSY DET NAVSHIPSO PHIL PA
• NAVSUBSUPPFAC NEW LONDON CT
• NAVSHIPYD PUGET SOUND DET BOSTON MA

Realign I-level workload from NAVSUBSUPPFAC SSNs and TRIREFFAC 
KINGS BAY SSGNs to BANGOR.
Realign I-level workload from NAVSUBSUPPFAC SSNs to NAVSHIPYD 
PEARL HARBOR.
Realign CVN I-level workload from NAVIMFAC EVERETT to NAVSHIPYD 
PUGET SOUND.
Realign SSN I-level workload from PT LOMA and NAVSUBSUPPFAC,  and 
some CVN workload  DET SAN DIEGO, to NAVSHIPYD PEARL HARBOR.
Realign MCM/MHC I-level workload from SIMA INGLESIDE to SIMA SAN 
DIEGO and SIMA MAYPORT.
Realign FFG I-level workload from SIMA PASCAGOULA to SIMA 
MAYPORT.
Realign CV I-level workload from SIMA MAYPORT to SIMA NORFOLK.
Consolidate TRIREFFAC, NAVPESO, and NAVSHIPSO with NAVSHIPYD 
NORFOLK.
Realign SSN I-level workload from NAVSUBSUPPFAC to NAVSHIPYD 
PORTSMOUTH.
Consolidate BOSTON workload at NAVSHIPYD PUGET SOUND.
Consolidate SUBMEPP workload with NAVSHIPYD PORTSMOUTH.
Realign some complex/long-term SSN availabilities from NAVSHIPYD 
PEARL HARBOR to remaining shipyards.

DON Operational Force basing scenarios could realign homeports, resulting in shifts 
in maintenance requirements:

Assume DON Scenario closes NAVSTA EVERETT
Assume DON Scenario closes SUBASE SAN DIEGO
Assume DON Scenario closes NAVSTA PASCAGOULA
Assume DON Scenario closes NAVSTA INGLESIDE
Assume DON Scenario closes SUBASE NEW LONDON

Improve efficiency and effectiveness through consolidated and integrated 
maintenance resources in major Fleet concentration regions. 
All ship relocations need to be coordinated with DON

All LCS class ships will be homeported at NAVSTA SAN DIEGO and 
NAVSTA NORFOLK by DON replacing ships being decommissioned in 
those ports, providing a continuing level of I-level workload.
2 SSN 21 from SUBASE NEW LONDON to BANGOR
5 SSN from SUBASE NEW LONDON to NAVSTA NORFOLK
4 SSN from SUBASE NEW LONDON to NAVSTA PEARL HARBOR
6 SSN from SUBASE NEW LONDON to NAVSHIPYD PORTSMOUTH
2 SSGN from SUBASE KINGS BAY to BANGOR
1 CVN from NAVSTA EVERETT to NAVSTA BREMERTON
1 CVN from NAVSTA SAN DIEGO to NAVSTA PEARL HARBOR 
1 CV from NAVSTA MAYPORT to NAVSTA NORFOLK
3 DD/DDG from NAVSTA EVERETT to NAVSTA SAN DIEGO
2 FFG from NAVSTA PASCAGOULA to NAVSTA MAYPORT
5 MCM/6 MHC from NAVSTA INGLESIDE to NAVSTA SAN DIEGO
5 MCM/6 MHC from NAVSTA INGLESIDE  to NAVSTA MAYPORT
USS ARCO (ARDM-5) from SUBASE SAN DIEGO to NAVSTA PEARL 
HARBOR

Scenario Drivers/Assumptions

Changes to Scenario as briefed:
• Removed:  Realign a CSG from NAVSTA SAN DIEGO CA to NAVSTA PEARL
HARBOR HI.

•DON determined that ship movement described would not be made
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC NEW 
LONDON CT to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement describe would not be made.
• Removed:  Realigned submarine I-level maintenance from TRIREFAC KINGS BAY GA 
to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement describe would not be made.
• Removed:  USS KITTY HAWK (CV-63) replacement comes from East Coast.

• DON determined that ship movement describe would not be made.
• Removed:  Realign CV I-level maintenance from SIMA MAYPORT FL to SIMA 
NORFOLK VA.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC NEW 
LONDON CT to NAVSHIPYD AND IMF PEARL HARBOR HI.

• DON determined that ship movement describe would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC NEW 
LONDON CT to NAVSHIPYD PORTSMOUTH NH.

• DON determined that ship movement describe would not be made.
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Candidate # IND-0038
Candidate Recommendation

Consolidate all SSN intermediate repair function from NAVSUBSUPPFAC NEW LONDON CT to SIMA 
NORFOLK VA.

Consolidate SSN intermediate repair function from NAVSUBSUPPFAC NEW LONDON CT to NAVSHIPYD 
NORFOLK VA as required.

Justification
Reduce excess capacity
Mission Elimination
Supports DON-0034

Military Value
Overall effect on Military Value: Increase from .3531 to .3552.
Relative military value against its peers:

• NAVSUBSUPPFAC NEW LONDON CT 8 of 13 Ship Intermediate 
Maintenance Activities.

Military judgment:  Removes excess capacity when Fleet units 
(maintenance requirement) are realigned and provides more 
efficient use of remaining capacity.

Payback
One-time cost: $18,474K
Net savings during implementation: $62,378K
Annual recurring savings after implementation: 

$56,683
Payback time: Immediate
NPV: $-587,420K (Savings)

Impacts
Criteria 6: 

• Norwich-New London, CT Metropolitan Statistical Area
Maximum potential reduction of 1,153 jobs (618 direct jobs 

and 535 indirect jobs)
0.68% economic area employment.

Criteria 7: No impact on receiving communities
Criteria 8:

• Requires DON environmental review.
• Potential issues:

NAVSHIPYD NORFOLK: Water Resources: Potential  increase 
in Groundwater and Surface Water contamination.

SIMA NORFOLK:  Cultural/Archeological/Tribal Resource:  
Host NAVSTA NORFOLK has potential archeological restrictions 
to future construction. Water Resources: Potential  increase in 
Groundwater and Surface Water contamination.
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IND-0096 Candidate Recommendation
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IJCSG - Ship Overhaul & Repair
Scenario SR-4

Close:
• NAVIMFAC PACNORWEST EVERETT WA
• NSY AND IMF PUGET SOUND DET PT LOMA CA
• SIMA NRMF INGLESIDE TX
• SIMA PASCAGOULA MS
• NNSY DET NAVPESO ANNAPOLIS MD
• NNSY DET NAVSHIPSO PHIL PA
• NAVSUBSUPPFAC NEW LONDON CT
• NAVSHIPYD PUGET SOUND DET BOSTON MA

Realign I-level workload from NAVSUBSUPPFAC SSNs and TRIREFFAC 
KINGS BAY SSGNs to BANGOR.
Realign I-level workload from NAVSUBSUPPFAC SSNs to NAVSHIPYD 
PEARL HARBOR.
Realign CVN I-level workload from NAVIMFAC EVERETT to NAVSHIPYD 
PUGET SOUND.
Realign SSN I-level workload from PT LOMA and NAVSUBSUPPFAC,  and 
some CVN workload  DET SAN DIEGO, to NAVSHIPYD PEARL HARBOR.
Realign MCM/MHC I-level workload from SIMA INGLESIDE to SIMA SAN 
DIEGO and SIMA MAYPORT.
Realign FFG I-level workload from SIMA PASCAGOULA to SIMA 
MAYPORT.
Realign CV I-level workload from SIMA MAYPORT to SIMA NORFOLK.
Consolidate TRIREFFAC, NAVPESO, and NAVSHIPSO with NAVSHIPYD 
NORFOLK.
Realign SSN I-level workload from NAVSUBSUPPFAC to NAVSHIPYD 
PORTSMOUTH.
Consolidate BOSTON workload at NAVSHIPYD PUGET SOUND.
Consolidate SUBMEPP workload with NAVSHIPYD PORTSMOUTH.
Realign some complex/long-term SSN availabilities from NAVSHIPYD 
PEARL HARBOR to remaining shipyards.

DON Operational Force basing scenarios could realign homeports, resulting in shifts 
in maintenance requirements:

Assume DON Scenario closes NAVSTA EVERETT
Assume DON Scenario closes SUBASE SAN DIEGO
Assume DON Scenario closes NAVSTA PASCAGOULA
Assume DON Scenario closes NAVSTA INGLESIDE
Assume DON Scenario closes SUBASE NEW LONDON

Improve efficiency and effectiveness through consolidated and integrated 
maintenance resources in major Fleet concentration regions. 
All ship relocations need to be coordinated with DON

All LCS class ships will be homeported at NAVSTA SAN DIEGO and 
NAVSTA NORFOLK by DON replacing ships being decommissioned in 
those ports, providing a continuing level of I-level workload.
2 SSN 21 from SUBASE NEW LONDON to BANGOR
5 SSN from SUBASE NEW LONDON to NAVSTA NORFOLK
4 SSN from SUBASE NEW LONDON to NAVSTA PEARL HARBOR
6 SSN from SUBASE NEW LONDON to NAVSHIPYD PORTSMOUTH
2 SSGN from SUBASE KINGS BAY to BANGOR
1 CVN from NAVSTA EVERETT to NAVSTA BREMERTON
1 CVN from NAVSTA SAN DIEGO to NAVSTA PEARL HARBOR 
1 CV from NAVSTA MAYPORT to NAVSTA NORFOLK
3 DD/DDG from NAVSTA EVERETT to NAVSTA SAN DIEGO
2 FFG from NAVSTA PASCAGOULA to NAVSTA MAYPORT
5 MCM/6 MHC from NAVSTA INGLESIDE to NAVSTA SAN DIEGO
5 MCM/6 MHC from NAVSTA INGLESIDE  to NAVSTA MAYPORT
USS ARCO (ARDM-5) from SUBASE SAN DIEGO to NAVSTA PEARL 
HARBOR

Scenario Drivers/Assumptions

Changes to Scenario as briefed:
• Removed:  Realign a CSG from NAVSTA SAN DIEGO CA to NAVSTA PEARL
HARBOR HI.

•DON determined that ship movement described would not be made
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  Realigned submarine I-level maintenance from TRIREFAC KINGS 
BAY GA to NAVIMFAC PACNORWEST BANGOR WA.

• DON determined that ship movement described would not be made.
• Removed:  USS KITTY HAWK (CV-63) replacement comes from East Coast.

• DON determined that ship movement described would not be made.
• Removed:  Realign CV I-level maintenance from SIMA MAYPORT FL to SIMA 
NORFOLK VA.

•DON determined that ship movement described would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD AND IMF PEARL HARBOR HI.

• DON determined that ship movement described would not be made.
• Removed:  Realign submarine I-level maintenance from NAVSUBSUPPFAC 
NEW LONDON CT to NAVSHIPYD PORTSMOUTH NH.

• DON determined that ship movement described would not be made

• Consolidate ship repair function from NNSY DET NAVPESO 
ANNAPOLIS MD to NAVSHIPYD NORFOLK VA.

DCN: 11294



22

Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

Candidate # IND-0096
Candidate Recommendation

Consolidate ship repair function from NNSY DET NAVPESO ANNAPOLIS MD to NAVSHIPYD NORFOLK VA.

Justification
Reduce excess capacity 

Military Value
Overall effect on Military Value: Increase from .3588 to .3967

Relative military value against its peers:
• NNSY DET NAVPESO ANNAPOLIS MD 8 of 9 Ship Depot 
Maintenance Activities.

Military judgment:  Removes excess capacity and provides more efficient use 
of remaining capacity.

Payback
One-time cost: $541K
Net cost during implementation: $391K
Annual recurring savings after implementation: $37K
Payback time: 18 years
NPV: $15K (Cost)

Impacts
Criteria 6: 

• Baltimore-Towson, MD Metropolitan Statistical Area
Maximum potential reduction of 25 jobs (13 direct jobs and 

12 indirect jobs)
0.0% economic area employment.

Criteria 7: No impact on receiving communities.
Criteria 8:

• Requires DON environmental review.
• Potential issues:

NAVSHIPYD NORFOLK: Water Resources:  Potential 
increase in groundwater and surface water contamination.
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IJCSG – Maintenance Subgroup
Scenarios

MX-1.0 Minimize Sites

Scenarios (4)
• MX-1.1 Min Site using Workload - Total Capacity at 1.5 (60 hr week)

• MX-1.2 Min Site using Workload – Max Capacity at 1.0 (40 hr week)

• MX-1.3 Min Site using Workload - Max Capacity at 1.5 (60 hr week)
Min Site assessing Core - Max Capacity at 1.5 (60 hr week) 

• MX 1.4 Implement Fleet Readiness Center and min site 

• Implementation - Establish Joint Depot(s) (Based on results from Scenarios)
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IJCSG – Maintenance Subgroup
Scenarios – Most Probable

Scenario Stakeholder SDC   DATA RECEIVED BY JCSG Complete
ID # (Service) To Services ARMY AIR FORCE NAVY DLA COBRA ENV Impact OGC ISG

MX 1.3 Most Probable
IND-0083 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 30-Dec-04 N/A

Pending N, A Requested 29/30 Dec Draft 30 Dec
IND-0085 ARMY, DLA 3-Dec-04 20-Dec-04 N/A N/A 20-Dec-04

5-Jan-05 Analysis Recv'd 1/5/05 Draft 30 Dec
IND-0086 AF, ARMY 3-Dec-04 20-Dec-04 20-Dec-04 N/A N/A 4-Jan-05 Requested 29/30 Dec Draft 30 Dec
IND-0087 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 27-Dec-04 N/A

5-Jan-05 Requested 29/30 Dec Draft 30 Dec
IND-0088 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 27-Dec-04 N/A

Pending N Requested 29/30 Dec Draft 30 Dec
IND-0089 AF 3-Dec-04 N/A 20-Dec-04 N/A N/A Pending AF Requested 29/30 Dec Draft 30 Dec
IND-0090 NAVY 3-Dec-04 N/A N/A 3-Jan-05 N/A Pending N Requested 29/30 Dec Draft 30 Dec
MX 1.3 Sup Most Probable
IND-0083 AF, ARMY, 

NAVY
20-Dec-04 3-Jan-05 30-Dec-04 N/A

Pending N, A Requested 29/30 Dec Draft 30 Dec
IND-0083 ARMY 20-Dec-04 N/A N/A N/A Pending A Requested 29/30 Dec Draft 30 Dec
IND-0090 NAVY 20-Dec-04 N/A N/A 3-Jan-05 N/A Pending N Requested 29/30 Dec Draft 30 Dec
MX 1.4 Most Probable
IND-0127 AF, ARMY, 

NAVY
22-Dec-04 TBD 5 Jan TBD 5 Jan N/A

Pending N, A, AF Requested 29/30 Dec Draft 30 Dec
IND-0123 NAVY 22-Dec-04 N/A N/A TBD 5 Jan N/A Pending N Requested 29/30 Dec Draft 30 Dec
IND-0124 NAVY 22-Dec-04 N/A N/A TBD 5 Jan N/A Pending N Requested 29/30 Dec Draft 30 Dec
IND-0125 NAVY 22-Dec-04 N/A N/A TBD 5 Jan N/A Pending N Requested 29/30 Dec Draft 30 Dec
IND-0126 NAVY 22-Dec-04 N/A N/A TBD 5 Jan N/A Pending N Requested 29/30 Dec Draft 30 Dec
IND-0103 NAVY 22-Dec-04 N/A N/A TBD 5 Jan N/A Pending N Requested 29/30 Dec Draft 30 Dec
IND-0104 NAVY 22-Dec-04 N/A N/A TBD 5 Jan N/A Pending N Requested 29/30 Dec Draft 30 Dec

Behind ScheduleCompleted GOCO issuePending Reviewed COBRA Data 
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IJCSG – Maintenance Subgroup
Scenarios - Other

Scenario Stakeholder SDC   DATA RECEIVED BY JCSG Complete
ID # (Service) To Services ARMY AIR FORCE NAVY DLA COBRA ENV Impact OGC ISG

MX 1.1 Least Probable
IND-0063 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 30-Dec-04 N/A

Pending N, A
IND-0065 ARMY, DLA 3-Dec-04 20-Dec-04 N/A N/A 20-Dec-04

5-Jan-05
IND-0066 AF, ARMY 3-Dec-04 20-Dec-04 20-Dec-04 N/A N/A 4-Jan-05
IND-0067 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 27-Dec-04 N/A

5-Jan-05
IND-0068 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 27-Dec-04 N/A

Pending N
IND-0069 AF, NAVY 3-Dec-04 N/A 20-Dec-04 30-Dec-04 N/A Pending AF
IND-0070 NAVY 3-Dec-04 N/A N/A 30-Dec-04 N/A Pending N
MX 1.2 Least Probable
IND-0073 AF, ARMY, 

NAVY
3-Dec-04 20-Dec-04 27-Dec-04 30-Dec-04 N/A

Pending N, A
IND-0075 ARMY, DLA 3-Dec-04 20-Dec-04 N/A N/A 20-Dec-04

5-Jan-05
IND-0076 AF, ARMY 3-Dec-04 21-Dec-04 20-Dec-04 N/A N/A 4-Jan-05
IND-0078 NAVY 3-Dec-04 N/A N/A 27-Dec-04 N/A Pending N
IND-0079 AF, NAVY 3-Dec-04 N/A 20-Dec-04 30-Dec-04 N/A Pending AF

GOCO issue Behind ScheduleCompleted Pending Reviewed COBRA Data 
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Candidate # IND-0086 – Lackland AFB
Candidate Recommendation

Recommendation: Disestablishes depot maintenance functions at Lackland Air Force Base, TX and realigns 
Computers, Crypto, Electronic Components (Non-Airborne), Other, and Radio from Lackland Air Force Base, TX to 
Tobyhanna Army Depot, PA.

Justification
Supports depot maintenance function elimination at 

Lackland Air Force Base, TX 
Follows the strategy of minimizing sites using 

maximum capacity at 1.5 shifts.

Military Value
Overall effect on average Military Value by commodity: 

• Computers: Increase from 38.68 to 38.73
• Crypto: Increase from 55.16 to 78.46
• Electrical Components (Non-Airborne):  Increase from 
40.79 to 59.31
• Radio: Increase from 41.13 to 57.28

Military judgment: Reduced infrastructure and associated costs

Payback
One-time cost: $6,690K
Net savings during implementation:$3,777K
Annual recurring savings after implementation:

$2,996K
Payback time: 1 year
NPV:$31,031K

Impacts
Criteria 6: 376 Jobs lost (0.04% of MSA)
Criteria 7: No impact on receiving communities. 
Criteria 8: Pending
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AGENDA

DATACALL UPDATE

CANDIDATE RECOMMENDATIONS
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DATACALL UPDATE

CAPACITY ANALYSIS – COMPLETE

MILITARY VALUE – COMPLETE

REQUIREMENTS – COMPLETE

SCENARIO QUESTIONS – COMPLETE
• CLARIFICATION QUESTIONS IN-WORK
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IJCSG – MUNITIONS AND ARMAMENTS SUBGROUP
Scenarios Status Report

Sent Received
IND-0106 Kansas Army 29-Nov-04 29-Dec-04 Working 0 12/21/04 12/27/04
IND-0107 Anniston Army 29-Nov-04 29-Dec-04 Working 0 12/30/04
IND-0108 Hawthorne Army 29-Nov-04 29-Dec-04 Working 0
IND-0109 Louisiana Army 29-Nov-04 29-Dec-04 Working 0 12/21/04 12/27/04
IND-0110 Mississippi Army 29-Nov-04 29-Dec-04 Working 0 12/21/04 12/27/04
IND-0111 Red River Army 29-Nov-04 29-Dec-04 Working 0 12/30/04
IND-0112 Riverbank Army 29-Nov-04 29-Dec-04 Working 0 12/21/04 12/27/04
IND-0113 Sierra Army 1-Dec-04 29-Dec-04 Working 0 12/30/04
IND-0114 Watervliet Army 29-Nov-04 29-Dec-04 Working 0
IND-0115 Lima Army 29-Nov-04 29-Dec-04 Working 0
IND-0116 Indian Head Army/Navy 29-Nov-04 29-Dec-04 14-Dec-04 Working 0
IND-0117 Deseret Army 1-Dec-04 29-Dec-04 Working 0 12/30/04
IND-0118 Pueblo Army 1-Dec-04 29-Dec-04 Working 0 12/30/04
IND-0119 Newport Army 1-Dec-04 29-Dec-04 Working 0 12/30/04
IND-0120 Umatilla Army 1-Dec-04 29-Dec-04 Working 0 12/30/04
IND-0121 Yorktown Army/Navy 29-Nov-04 29-Dec-04 14-Dec-04 Working 0
IND-0122 Lone Star Army 29-Nov-04 29-Dec-04 Working 0 12/21/04 12/27/04

Scenario 
ID #

Name Service SDC to 
Services ENIV 

Impact
ISG

Scenario StatusData Received by 
JCSG

OGC
ARMY NAVY COBRA
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IJCSG Munitions & Armaments
Subgroup

Functions – Sites

Armaments Production - 3
Munitions Storage & Distribution – 18
Munitions Demilitarization – 13
Munitions Maintenance – 8
Munitions Production – 16

Artillery – 8 Bombs – 3
CAD/PAD – 1 Cluster Bombs – 3
Energetics – 4 Medium Caliber – 3
Metal Parts – 4 Mines – 4
Missiles – 6 Mortars – 5
Pyro/Demo – 9 Rockets – 4
Small Caliber – 1     Tank - 2
Torpedoes – 1
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CANDIDATE RECOMMENDATIONS

Close Hawthorne
Close Mississippi AAP Alt 1 and 2
Realign Sierra Army Depot
Realign Indian Head
Close Deseret CDF
Close Pueblo CDF
Close Newport CDF
Close Umatilla CDF
Realign Yorktown
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CANDIDATE #IND-0108: CLOSE HAWTHORNE ARMY DEPOT

Justification Military Value

Capacity and capability for Storage and 
Demil exists at numerous munitions 
sites. 
Closure reduces redundancy and 
removes excess from the Industrial 
Base
Closure allows DoD to create centers 
of excellence and establish deployment 
networks that support readiness for all 
Services.

Average Military Value decreases from 
.2347 to .2039.

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services

Candidate Recommendation: Close Hawthorne Army Depot.  Relocate Storage 
and Demilitarization functions to Tooele Army Depot. 
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CANDIDATE #IND-0108: CLOSE HAWTHORNE ARMY DEPOT

Payback Impacts

One-Time Costs: $100.98M
Net Costs/Savings During 
Implementation: $139.42M
Annual Recurring Savings After 
Implementation: $74.98M
Payback Period: Immediately
Net Present Value:  $833.75M

Economic:  
- Job loss: 

-146  (86 Direct/60 Indirect)
- Percent of Job Change:  0.06%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0110 : CLOSE MISSISSIPPI ARMY 
AMMUNITION PLANT   (ALT #1)

Candidate Recommendation: Close Mississippi Army Ammunition Plant.  
Relocate the 155MM ICM artillery metal parts functions to Scranton AAP

Justification Military Value
4 sites within the Industrial Base produce 
Munitions Metal Parts.  
Closure allows DoD to generate efficiencies 
and nurture partnership with multiple sources 
in the private sector. 

Average Military Value  will increase 
from  0.1158  to  0.1289

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services

DCN: 11294



41

Draft Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

CANDIDATE #IND-0110 : CLOSE MISSISSIPPI ARMY 
AMMUNITION PLANT   (ALT #1)

Payback Impacts

One-Time Costs: $69.98M
Net Costs/Savings During Implementation: 
$26.68M
Annual Recurring Savings After 
Implementation: $8.58M
Payback Period: 9 years
Net Present Value:  $53.22M

Economic:  
- Job loss: 

-88 (54 Direct/34 Indirect)
- Percent of Job Change:  0.54%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental: 
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0110 : CLOSE MISSISSIPPI ARMY 
AMMUNITION PLANT   (ALT #2)

Candidate Recommendation: Close Mississippi Army Ammunition Plant.  
Relocate the 155MM ICM artillery metal parts functions to Rock Island Arsenal

Justification Military Value
4 sites within the Industrial Base produce 
Munitions Metal Parts.  
Closure allows DoD to generate efficiencies 
and nurture partnership with multiple sources 
in the private sector. 

Average Military Value  will increase 
from  0.1158  to  0.1289

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0110 : CLOSE MISSISSIPPI ARMY 
AMMUNITION PLANT   (ALT #2)

Payback Impacts

One-Time Costs: $45.45M
Net Costs/Savings During Implementation: 
$2.15M
Annual Recurring Savings After 
Implementation: $8.58M
Payback Period: 5 years
Net Present Value:  $76.63M

Economic:  
- Job loss: 

-88 (54 Direct/34 Indirect)
- Percent of Job Change:  0.54%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental: 
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0113: REALIGN SIERRA ARMY DEPOT

Candidate Recommendation: Realign Sierra Army Depot.  Relocate Storage to 
Crane Army Ammunition Activity, McAlester Army Ammunition Plant, and Tooele 
Army Depot. 

Justification   Military Value
Capacity and capability for Storage 
exists at numerous munitions sites. 
Realignment reduces redundancy and 
removes excess from the Industrial 
Base
Realignment allows DoD to create 
centers of excellence.

Average Military Value  decreases from 
.1967 to .1917.

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0113: REALIGN SIERRA ARMY DEPOT

Payback Impacts

One-Time Costs: $59.7M
Net Costs/Savings During 
Implementation: $ 10.7M
Annual Recurring Savings After 
Implementation: $14M
Payback Period: 6 Years
Net Present Value:  $123.5M

Economic:  
- Job loss: 

-17 (12 Direct/5 Indirect)
- Percent of Job Change:  0.12%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0116: REALIGN NSWC INDIAN HEAD, MD

Candidate Recommendation: Realignment of NSWC Indian Head.  Relocate Bomb 
Energetic production function to McAlester AAP.   Relocate 5” Navy Gun Projectile, 
Grenade (PBX), and Signals functions to Crane AAA.

Justification Military Value
Realignment removes redundancies
Establishes multifunctional and fully 
work-loaded Munitions Centers of 
excellence that support readiness.  
Decision allows Indian Head to 
continue to produce the munitions 
needed to support their R&D efforts. 

Average Military Value remains the same 
before and after realignment:  .3026.

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0116: REALIGN NSWC INDIAN HEAD, MD

Payback Impacts

One-Time Costs: $2.163M
Net Costs/Savings During 
Implementation: $1.754M
Annual Recurring Savings After 
Implementation: $0.102M
Payback Period: 30 Years
Net Present Value:  $0.669M

Economic:  
- Job loss: 7 (4 direct/3 indirect)
- Percent of Job Change:  0.0%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0117: CLOSE DESERET CDF

Candidate Recommendation:  Close Deseret Chemical Demilitarization Facility 
when work is complete and turn the property over to Tooele Army Depot for 
storage.

Justification Military Value
No additional Chemical Agent Material 
slated to go to Deseret Chemical 
Demilitarization Facility. 
Projected date of mission completion is 
2nd quarter of 2008 and site closure is 
4th quarter of 2010.  
Due to existing security features at 
Deseret, the storage igloos and 
magazines will become an asset to 
Tooele Army Depot.

Average Military Value increases from 
0.17139 to .017797

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0117: CLOSE DESERET CDF

Payback Impacts

One-Time Costs: $11.36M
Net Costs/Savings During 
Implementation: $82.60M
Annual Recurring Savings After 
Implementation: $46.68M
Payback Period: Immediately
Net Present Value:  $512.17M

Economic:  
- Job loss: 

-864 (494 Direct/370 Indirect)
- Percent of Job Change:  0.12%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0118: CLOSE PUEBLO CDF

Candidate Recommendation:  Close Pueblo Chemical Demilitarization Facility 
when work is complete.

Justification Military Value

No additional Chemical Agent Material 
slated to go to Pueblo Chemical 
Demilitarization Facility.  
Projected date of mission completion is 
3rd quarter of 2010; site closure is 1st

quarter of 2014.
No further use for Pueblo.

Average Military Value increases from 
0.17139 to 0.17767

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0118: CLOSE PUEBLO CDF

Payback Impacts

One-Time Costs: $16.35M
Net Costs/Savings During 
Implementation: $107.97M
Annual Recurring Savings After 
Implementation: $65.96M
Payback Period: Immediately
Net Present Value:  $718.63M

Economic:  
- Job loss: 

-578  (411 Direct/167 Indirect)
- Percent of Job Change:  0.82%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0119: CLOSE NEWPORT CDF

Candidate Recommendation:  Close Newport Chemical Demilitarization Facility 
when work is complete.

Justification Military Value

No additional Chemical Agent Material 
slated to go to Newport Chemical 
Demilitarization Facility. 
Projected date of mission completion is 
2nd quarter of 2006;  site closure is 3rd

quarter of 2009.
No further use for Newport .

Average Military Value  increases from 
0.17139 to 0.17825

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0119: CLOSE NEWPORT CDF

Payback Impacts
One-Time Costs: $11.83M
Net Costs/Savings During 
Implementation: $109.54M
Annual Recurring Savings After 
Implementation: $43.25M
Payback Period: Immediately
Net Present Value:  $502.88M

Economic:  
- Job loss: 

-647  (411 Direct/236 Indirect)
- Percent of Job Change:  0.72%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0120: CLOSE UMATILLA CDF

Candidate Recommendation:  Close Umatilla Chemical Demilitarization Facility 
when work is complete.

Justification Military Value

No additional Chemical Agent Material 
slated to go to Umatilla Chemical 
Demilitarization Facility. 
Projected date of mission completion is 
2nd quarter of 2011;  site closure is 3rd

quarter of 2014.
No further use for Umatilla.

Average Military Value  increases from 
0.17139 to 0.17336

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0120: CLOSE UMATILLA CDF

Payback Impacts
One-Time Costs: $14.15M
Net Costs/Savings During 
Implementation: $90.38M
Annual Recurring Savings After 
Implementation: $61.00M
Payback Period: Immediately
Net Present Value:  $656.62M

Economic:  
- Job loss: 

-884 (512 Direct/372 Indirect)
- Percent of Job Change:  1.97%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0121: REALIGN NSWCD 
INDIAN HEAD, DET YORKTOWN

Candidate Recommendation: Realign NSWC Indian Head, Detachment Yorktown.  
Relocate Bomb Energetic production functions to McAlester AAP.  Relocate PBX 
Production and load for the Zuni to NSWC Indian Head. Relocate Demo Charges 
functions to Iowa. 

Justification Military Value
Realignment removes redundancies
Establishes multifunctional and fully 
work-loaded Munitions Centers of 
excellence that support readiness.  
Decision allows Yorktown to continue 
to produce the munitions needed to 
support their R&D efforts. 

Average Military Value increases from 
.3026 to .3092.

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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CANDIDATE #IND-0121: REALIGN NSWCD 
INDIAN HEAD, DET YORKTOWN

Payback Impacts
One-Time Costs: $5.640M
Net Costs/Savings During 
Implementation: $2.359M
Annual Recurring Savings After 
Implementation: $0.689M
Payback Period: 9 Years
Net Present Value:  $3.919M

Economic:  
- Job loss: 

None. 
- Percent of Job Change:  0.0%
- No Impact

Community Infrastructure:
-No gaining positions
-No Impact

Environmental:
- No Impact

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification 

JCSG Recommended

Criteria 6-8 Analysis

De-conflicted w/JCSGs

De-conflicted w/Services
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MILESTONES

4 Scenarios Remain Open

Completion Planned for 12 Jan 2005
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Cost Metric – The Way Ahead

• Proceed with development of candidate 
recommendations.  In parallel:

Working group to determine rate variances
Military Departments and OSD Comptroller 
provide rates exclusive of material
January 20th deadline

• MILDEPS will participate in rate variance discussions 
and review results at ISG level.
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