
1, SAIE-IA 
12 April 2005 

MEMORANDUM FOR Chairman, Industrial Joint Cross Service Group (IND JCSG) 

SUBJECT: Integration of Industrial Joint Cross Service Group Candidate 
Recommendations (CRs) 

I TABS has reviewed IND JCSG CRs impacting the following Army Installations: 
Bluegrass Army Depot (AD), Crane Army Ammunition Plant (AAP), Letterkenny AD, 
Lima Tank Plant, MeAlester AAP, Milan AAP, Pine Bluff Arsenal, Red River AD. Sierra 
AD, Toole AD, and Watendiet Arsenal. The results of the integration effort are attached. 

2. The information in the attached memorandums contain data inputs for Army 
installations. These inputs have been ceMed by the appropriate certification authority, 
in accordance with w r  lntemal Control Plan. The Army does not certify JCSG provided 
unit space and personnel requirements that are used within these CRs. 

3. .Request you make the required changes as outlined in the attached and provide 
TABS final CCs NLT 18 April 2005. POC for this action is COL Bill Tarantino at (703) 
698-9529 or WUliam,Tarantino@us.armv.mii . 

Encl as Craig l&l lege w 
Deputy Adstant Secretary of the Army 

for Infr&ru&ure Analysis 

CF: 

O f f i i  of the Secretaty of Defense, Bage Realignment and Closure Office (w/encls) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
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MEMORANDUM FOR RECORD 

SUBTE(ST: Integration Analysis of Blue Grass Army Depot 

1. The following candidate recommendations impact Blue Grass Army Depot: 

2. Cumulative MM3ON Requirements: None 

3. Capacity Impact. None. 

4. Other Costs. Additional costs are outlined in Screen Five of the candidate 
recommendation COBRA. 

5. Medical Issues. None. 

6. SchedulingIssues. None 

7. Candidate Recommendation Adjustments. None. 

8. Integration Implementation Actions. None. 

9. Outstanding Tssues. TABS considers all actions at Blue Grass Anny Depot 
complete. 

m, AR 
Operations Resaarch Analyst 

&CEIAEL F. MA- 
Operations Reaemh Analyst 
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MEMORANDUM FOR RECORD 

SUBJECT: Integration Analysis of Crane AAP 

2 April 2005 

1. The following candidate recommendations impact Crane AAP: 

2. Cumulative MILCON Reqoirements: None 

3. Capacity Impact. No issues. 

4. Other Costs. All additional costs are within the candidate recommendation COBRAS. 

5. Medical Issues. None. 

6. Scheduling Issues. None 

7. Candidate Recammendation Adjustments. None. 

8. Integration Implementation Actions. COBRA was revised IAW Amy MFR, so no 
further action is required. 

9. Outstanding Issues. TABS considers all actions at Crane AAP complete. 

DAVID SMITH 
w, fm 
Operations Research Analyst 

Operations Resemh Analyst 
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MEMORANDUM FOR RECORD 

SUBJECT: Integration Analysis of Letterkenny Amy Depot 

1. Candidate recommendations that impact Letterkenny Army Depot and the stationing 
actions involved: 

1 O ]  2 I Seal Beach I - p~ - 

IM10127a Close Barstow 0 0 55 0 55 FromBarstow 
IND0127a Close Baratow 0 0 -4 0 -4 BPRSavings 

0 27FromRocLIslaod 

&&: -0127b was deleted since it owrlaps USA-0036. 

2. Cumulative MILCON Requirements: None. 

3. Capacity Impact. None. 

4. Other Costs. The addition of 418 personnel to Letterkenny Army Depot requires an 
increase of 5 Civilian positions at Letterkenny Army Depot to handle increased workload 
for Base Operations functions. The distribution of those personnel, along with Utilities 
Support costs for the MILCON, lT costs, and environmental costs are shown below: 

5. Medical Issues. None. 

6. Scheduling Issues. None 

7. Candidate Recommendation Adjustments. Remove IND-0127b from the analysis. 

8. Integration Implementation Actions. 

Update one-time unique costs on screen 5 using the Utilities Support costs 
and RCI costs in part 4. 
Update the onetime IT costs on screen 5 using the IT costs in part 4. 
Update the Env non-MILCON costs on screen 5 using the Environmental 
costs in part 4. 

DRAFT DELIBERATIVE DOCUMENT -DO &T RELEASE UNDER FOU 
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Update the personnel additiondeliminations on screen 6 by including the 
BASOPS positions added or eliminated. Use the perso~el  change shown 
in part 4. Note that the personnel additions or reductions shown in part 4 
pertain ONLY to BASOPS positions. Any other additions or reductions 
due to consolidations or business process reviews need to also be included 
in their entirety. 
Update the MILCON on screen 7 using the data shown in part 2. 
Update the f w t e s  on sneens 5,6 & 7 to note that the values shown in 
those screens reflect the cumulative impacts at Letterke~y Army Depot. 

9. Outstanding Issues. None 

MAJ, AR 
Operations Research Analyst 

Operations Research Analyst 
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2 April 2005 

1. following mdidate rBcOmrneblWo119 impact Lima Tank Plant: 

IND-0115 

2. Cumulative MILCON Rtquiremd. None 

3. Capacity Impact. New.. 

4. Other Coats. A&ditibnal coats are outlinedin Sereebl Five of the 0an&&e 
reammm&on COBRA. 

5. Medical Issues. None. 

6. Scheduling lssnea None 

7. C&date Recammendation Adjustmeafs. Nom 

8. Integration Implmetlfation Actiolls. Ncme. 

9. Wtanding Muxi. TABS mmidets all dola9 at Lima TmlcPlant complete. 
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1 April 2005 

1. The followbg recommendations impact McAlegter AM? 

2. Cumulative MaCON Requi1.emmts: None 

3. Capacity ImspaGt. No MILCON is oomtmaad of petsoaad moved to the elnst91laron. 

5. Medical I s m .  None. 

DaAFT DEL1BER;ATNE l3Qcmma - DO NOT RELEASE UNDEa POL4 
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1. The foliowing adidate recommendations impact MiIaa AAP: 

IND-0106 

2. Cunr~&tive MILCON Reqdreatmts: None 

3. Capacity Jmpact. No MnCON is colastruded on the instellatioil 
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4. aher Costs. Additional costa me ouf3hed in S ~ F i v e  of&* 
-on COBRAS* 

MAJ, AR 
Operations Research Analyst 

,$,.JK&&-& ~. ~. 

m P :  . 

Q,e&iom R a m  Analyst 
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MEMORANDUM FOR BECORD 

SUBJECT: Red River Army Depot Closure 

1. The following candidate recommendations are involved in the closure of Red River 
Army Depot. 

2. USA4036 closes the Red River Army Depot and moves or eliminates dl units 
assigned to the installation. 

3. IND-0111~3 relocates the munitions center from Red River. 

4. IND-0127b relocates all of the Red River maintenance functions. 

5. S&S-0043, SBtS-0044, S&S-0045 privatize wholesale supply, storage, and 
distribution of tires, packagePOL, and compressed gasses. 

6. SBtS-0048 realigns wholesale storage distribution at 4 sites. 

7. All of the actions within IND-01 lv3 and IND-012% are within USA-0036. 

8. TABS recommends eliminating IND-011~3 and WD-0127b, eliminating the 
duplicated actions from SM-0048, SgrS-0043, S & W ,  SBtS-0045 and 
consolidating the RedRiver Depot closure under USA-0036. 

MBJ, AR 
Operanorm Research Analyst 

operations Rcwarch Analyst 
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3. Capscity Impact. None. 
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