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MEMORANDUM FOR 

Chairman, Education and Training Joint Cross Service Group (E&T JCSG) 
Chairman. Headauatters and Su~aort Joint Cross Service Grou~ lHSA JCSG) a .  

chairman; ~ e d i c h  Joint Cross Sle'rvice Group (MED JCSG) 
Chairman, Supply and Storage Joint Cross Service Group (S&S JCSG) 
Chairman, Technical Joint Cross Sewice Group (TECH JCSG) 

SUBJECT: Integration of Aberdeen Proving Ground (APG) 

1, TABS met with representatives of the E&T, HSA, S&S, and TECH JCSGs on 31 
March to integrate the Candidate Recommendations (CRs) impacting APG (E&T-0064, 
HSA-0031,0065,0077, MED-0028, S&S-0035R, TECH-0009b, 0032,0035R,0045, 
USA-0223 and USA-0227). It is our understanding that the JCSG representatives had 
no issues with the requested changes or updates. The results of the integration effort 
are attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certified by the appropriate certification authority, 
in accordance with our Internal Control Plan. The Armv does not certify JCSG ~rovided 
unit space and personnel requirements that are used within these CRS 

3. TABS will provide an updated integration sheet when outstanding issues are 
resolved (MED-TECH duplications, S&S-0035R, USA-TECH-S&S duplications, TECH- 
0032 and 0058 moving the same UIC). Request you make the required changes as 
outlined in the attached) and provide TABS final CRs NLT 6 April 2005. POC for this 
action is COL Bill Tarantino at (703) 696-9529 or YVllliam.Tarantino@us.armv.mil . 

Encl as ~ r a i g g l ~ o ~ ~ e g e  

for Infrastructure Analysis 
Deputy Assistant Secretary 

CF: 

Office of the Secretary of Defense, Base Realignment and Closure Office (wfencls) 
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SAIE-IA 
SUBJECT: Integration of Aberdeen Proving Ground (APG) 

Chief, Mission Team, The Army   as in^ Study Group (TABS) 
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MEMORANDUM FOR RECORD (DRAFT) 

SUBYECT: Integration Analysis of Abesdeen Proving Grounds (m) 

1. Candidate recommendations that impact APG and the stationing actions involved: 

The following CRs were discussed d d n g  ameeting on 31 March 2005 at TABS; 
SS-0035R, USA-0223 & HSA-0031. Infomation on the personnel moving to 
APG and other details about these CRs are pending. 

The BELVOIR portion of TECH 0032 is believed to be similar to MED-0028 
except for the personnel numbers. The correct numbers and CR identity is 
pending. According to the JCSCls, the Brooks City Base and Walter Reed 
portions of TECH-0032 are dependent on other CRs. 
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2. Cumulative MILCON Requirements: 

TECH 0032 was developed assuming excess space was available at Edgewood 
with the other chemical defense activities. New MILCON requirements are 
pending. 

A question was asked abut the replacement facilities for ARTEM from SSC. 
TECH-0045, now USA-0227, includes MILCON for a new ARIEM Biomedical 
research facility, FAC 3102. The facility size is based on a MEDCOM developed 
DD 1391, down sized based on personnel reductions. The cost includes funding 
for the facility and the category E equipment from the 1391. Support utility costs 
were determined with the TABS support utility model. COBRA automatically 
calculates SIOHcosts for all MILCON. 

3. Capacity Impact. The MILCON shown above requim approximately 59 buildable acres. 
APG currently has 2,863 buildable acres 

4. Other Costs. The removal of 1,807 personnel fmm APGmsults in a decrease of 76 personnel 
due to decreased workload for Base Operations functions. The distribution of these positions, as 
well as environmental costs, utilities support costs associated with MILCON and facilities shut- 
down are shown below. 
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mulathe impacts shows a savings of 76 posi%iolls. 

5. Medical Issues. None. 

6. Scheduling hues. No scheduling issues. 

7. Candidate Recommendation Adjustments. None of the CRs impacting APG contain 
stationing actions that overlap or conflict with other CRs. No CR adjustments are necessary. 

8. Tntegration Implementation Actions. 

Update one-time unique costs on screen 5 using the Utilities Support costs and 
RCI costs in part 4. 
Update the one-time IT costs on screen 5 using the IT costs in part 4. 

0 Update the Env non-MILCON costs on screm 5 usiqg the Environmental costs in 
part 4. 
Update the personnel additiondeliminations on screen 6 by including the 
BASOPS positions added or eliminated. Use the personnel change shown in part 
4. Note that the personnel additions or reductions shown in part 4 pertain ONLY 
to BASOPS positions. Any other additions or reductions due to consolidations or 
business process reviews need to also be included in their entirety. 
Update the MILCON on screen 7 using the data shown in part 2. 

0 Upciafc the footnotes on screens 5,6 & 7 to note that the values shown in those 
screens reflect the cumulative impacts at Ft. Eustis. 

9. Outstanding Issues. Information is needed on the impacts of SS-0035R, USA-0223, and 
HAS-0031 on Aberdeen Proving Ground. 

AR 
Operations Research Analyst 

Operations Research Analyst 
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