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MEMORANDUM FOR Chairman, Technical Joint Cross Service Group (TECH JCSG) 

SUBJECT: Integration of Adelphi 

1. TABS met with representatives of the TECH JCSG on 5 April to integrate the 
Candidate RBCOrnme,ndations (CRs) impacting Adelphi (TECH-O005t,, 0009b. 0018b, 
0035R, end USA-0223). It is our undersfanding that the XSG representatives had no 
issues with the requested changes or updates. The results of the integration effort are 
attached. 

2. The information in the attached memormdum contains data inputs for Army 
installations. These inputs have been mMed by the aparopriate mrlsficakn authority, 
in accordance with our Intefnal Contra1 Plan.  he ~ r m y  do& not cefify JCSG provided 
unit space and personnel requirements that are used within these CRs. 

3. TABS will provide an updated integration sheet when outstanding issues are 
resolved (data cetiiition, road enhancements, and relocation of the night vision lab). 
Request you make the required changes as outlined in the attached and provide TABS 
final CRs NLT 8 April 2006. POC for this a&n is COL Bill Tatantino at (703) 698-9529 
of Willlam.Tamniho@w.armV.mil . 

Enci as 

CF: 

~eputy ~ssistant Secretary of the Army 
for Infrastructure Analysis 

Office of the Sacretary of Defense, Base Realignment and Closure Office (wlencls) 
Chairman, Medical Joint Cross Service Group (ME0 JCSG) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
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SUBma hiegation Analysis of Adelphi 

1. Candidate recommendations that impact Adelphi and the stationing actions involved: 

2. Cumulative WIILCON Requirements: 
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DRAFT DEIJBERATlVE DOCUhdENT - DO NOT RELEASE UNDER FOIA 

3. Capacity Impact. The MILCON generated by these CRs requires 37 buildable acres. 
Adelphi currently has 5 buildable acres available. Multiple story facilities may alleviate the lack 
of buildable acres. 

4. Other CmB. The addition of 1 9 8  personnel to A&lphi requires an incmw of 12 CiviIian 
positions at Adelphi to handle increased workload for Base operations functions. The 
distribution of these positions, as well as Utilities Support costs for the MILCON, IT costs, and 
enviro~~ll~ntal costs are shown below: 

5. W c a l  Isww. None. 

6. Scheduling ISSUES. Detailed phning is rwpired to ensun that the W O N  is scheduled 
early so that tbe instahtion can q p o a  the moves 0.e. parkmg is required prior m moving 

7. Candidate Remnmmdetion Adjustments. USA4223 md TEcA-003512. have duplicate 
movements. Recdmmend that TBCEI-0035R m v e  all &the tnorcments from R Monmourh. 

U@te omtime d q u e  costs on sawn 5 Wng the Utilities Sapport msts and 
RCI costs in patt 4. 

Update the one-time IT costs an &cme~~ 5 using the IT costs in part 4. 

Update the b v  non-MILCON casts on screen 5 u&ng the Environmental cats  in 
pan 4. 

Updare the parsennel additideliminatiom on soreea 6 by includingthe 
BASOPS positiw edded or eliminated Uw the p ~ t s o ~ e l  c k p  shown in part 4. Mote that 
the pemamel additions or reductions shown in part4 pertgin ONLY to BASOPS positbns. Any 
other ladditi~ns or&tims due to consolidati-OM or businem pmxm reviews need to also be 
included in Ulelr entirety. 

Update the MILCON on screen 7 using the data shown in prvt 2. 

Up&& the f.odtn&s on screens 5 6  & 7 to note that the values shown in those 
screeas reflect the cumulative Impacts at Adeiphi. 

9. General Conments. 
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a. The candidate recommendations increase the size of Adelphi by 700 over their 
previous maximum population. Over the past decade Adelphi has constructed new buildings on 
old parking lots resulting in parking being sufficient for the ccurrent population. Pnior to any new 
personnel being added to Adeiphi new parking would need to be constructed. 

b. Access to the installation may require expansion or the addition of a new access point. 
The c m t  a c w  point is congested and creates minor traffic hsues during truck deliveries. 
TABS will work with the N a y  to determine the status of the Naval Reserve Installation in the 
vicinity of the cunent gate. TECH will need to address the costs of the new gate in their CRs. 

c. COL Tarantino asked Dr. Rhode ETECH felt the move of the NVG lab was 
operationally worth the costs. Dr. Rhode stated he would resewh and get back with an answer. 

10. Outstanding Issues. 
Certified data is needed to validate the wtimated casts for the pMng garages. 

Status of the NVG lab. 

MAJ. AR 
Operations Research Analyst 

Operatiom Research Analyst 

DRAFT DELIBERATIVE DOCUNlENT -DO NOT RELEASE UNDER POIA 
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Army instaliation Integration Meeting Attendance Roster 

Instauation Integration 
MEETING: Adelphi LOCATiON: Rosslnr. VA DATE: 5 Aaril20(15 

LTCStanley. William R. Ilntegrator analyst  TABS 1703-6962957 I w i l l i a m ~ l e v ~  hacb&punil 
I I I I 

RINKMAME (LAST, FIRST. MI) 

Chief, Modeling COLTarantino, William J. 703-696-9529 
Support Team 

Greene, Curtis A u d i  I WD IG (705604-0313 Imreene@dodio.osd.mil 
I I I 

E-MAIL ADDRESS 

Williarn.TarantinoeOus.amry.mil 
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