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DEPARTMENT OF THE ARMY 
OfflCe OFTHE ASSISTANT SKCRElARY 

INSTALLATIONS AND ENVIRONMENT 
110 ,wmY P r n A W N  

WASHMGTON DC 2037 Wl10 

30 March 2005 
SAIE-IA 

MEMORANDUM FOR 

Chairman, Education and Training Joint Cross Service Group (E&T JCSG) 
Chairman, Headquarters and Support Activities Joint Cross S e ~ c e  Group (HSA JCSG) 
Chairman, Intelligence Joint Cross Service Group (INTEL JCSG) 
Chairman, Medical Joint Cross Service Group (MED JCSG) 
Chairman, Supply and Storage Joint Cross Service Group (S&S JCSG) 
Chairman, Technical Joint Cross Service Group (TECH JCSG) 

SUBJECT: Integration of Fort Belvoir 

1. TABS met with representatives of the E&T, HSA, MED, S&S, and TECH JCSGs on 
30 March to integrate the Candidate Recommendations (CRs) Impacting Fort Belvoir 
(E&T-0012,0029, HSA-0089,0071,0092,0108, INTEL-0004, MED-0002,0029, S&S- 
0035, TECH-0018a, 0032,0035R, 0040R, and 0045). It is our understanding that the 
JCSG representatives had no issues with the requested changes or updates. The 
results of the integration effort are attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certified by the appropriate certification authority, 
in accordance with our Internal Control Plan. The Army does not certify JCSG provided 
unit space and personnel requirements that are used within these CRs. 

3. The attached integration package is for your information to assist with your CR 
development. TABS will provide an updated integration sheet when outstanding issues 
are resolved due to the closure of Walter Reed and the impacts the closure has on Fort 
Belvoir. POC for this action is COL Bill Tarantino at (703) 696-9529 or 
William.Tarantino@us.arrnv.mil . 

Encl as Craig Ldollege w 

Deputy Assistant Secretary of the Army 
for Infrastructure Analysis 

CF: 
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SAIE-IA 
SUBJECT: Integration of Fort Belvoir 

Office of the Secretary of Defense, Base Realignment and Closure Office (wlencls) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
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30 March 2005 MEMORANDUM FOR RECORD 

SUBJECT: Integration Analysis of Ft. BeIvoir 

1. Candidate recommendatiom that impact Ft. Belvoir and the stationing actions involved: 

a This is a draft memo and the information listed herein will  change as a result of the 1 
April ISG that directed Walter R e d  to be processed as a closure, As a result,Fort Belvoir will 
receive additional stationing actions that will impact the installation. Upon receipt of the new 
CRs, TABS will issue an updated integration memo. 
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3. Capacity Impact. The MILCON generated by these CRs requires 189 buildable acres. Ft. 
Belvoir currently has 2,356 buildable acres available (428 for family housing). 

4. Other Costs. The addition of 11,705 personnel to Ft. Belvoir requires an increase of 282 
positions at Ft. Belvoir ta handle increased workload for Base Operations functions. 

The distribution of these positions, as well as Utilities Support costs for the MILCON, IT costs 
and environmental costa are shown below. Also included below are costa for local road 
improvements aroundFt. Belvoir to handle the increased tr&e loads. 
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The various CRs listed above had a combined BAZ . 
Integration of cumulative impactc shows that 282 are neeesssry. 

Pending feedback from the Medical JCSO. 
Wffl integrate cosi/personnel impacts into the CRs impacting Ft. Belvoir. 

6. Scheduling Issues. 

Due to the size of the MILCON involved with this CR, the Army COE will need 
to provide &fiberate planning and scheduling. 
Other CRs. The construction of the Hospital at Ft. Belvoir impacts the HSA 
proposal to move various OSD organizations from leased space, into vacated 
space at Walter IZeed because Walter Reed will not be rehabbed until emptied 
when the new hospital is completed at Ft. Belvoir. 

7. Candidate Recommendation Adjustments. None of the CRs impacting Ft Belvoir contain 
stationing actions that overlap or conflict with other CBs. No CR adjustments are necessary. 

8. Integration Implementation Actions. 

Update onetime unique costs on screen 5 using the Utilities Support costs and 
RCI costs in part 4. 
Update the one-time IT costs on screen 5 using the lT costs in part 4. 
Update the Env non-MILCON costs on screen 5 using the Ehvironmental costs in 
part 4. 
Update the personnel additions/eIiminations on screen 6 by including the 
BASOPS positions added or eliminated. Use the personnel change shown in part 
4. Note that the p e m e l  additions or reductions shown in part 4 peRain ONLY 
to BASOPS positions. Any other additions or reductions due to consolidations or 
business process reviews need to also be included in their entirety. 
Update the MILCON on screen 7 using the data shown in part 2. 
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Updade thefojllotes; on screens 5,6 & 7 to note that the values shown in those 
screens reflect the cumulative impacts at Ft. Belvoir. 

9. General Comments. 

a. The master planner from Fort Belvoir provided insight to the specific issues at Fort 
Belvoir. Currently, Foft Belvair is in non-attainment for Air Quality and has a limit of 25 tons of 
air pollution per year. Construction will have to be closely monitored to prevent exceeding the 
limits. Additionally, construction may have to be spread out (possibly creating issues with 
meeting the BRAC timeline) to further relieve air quality issues. Engineer Proving Ground 
(EPG), a sub installation of Port Belvoir, has the capacity to accept 4.2 million square feet of 
building space. If the Intel JCSG (-2.2 million square feet requirement and the Intel preferred 
site) and possibly some of the HSA administrative new construction requirements were done on 
EPG it would alleviate the potential issues with air quality and reduce the scheduling impacts. 

b. Fort Belvoir currently has a hospital MILCON project in design. The assumption was 
that the increme in the size of the hospital due to the Walter Reed realignment could £it on the 
same parcel of land. The current hospital is planned at -300,000 square feet and the Walter Reed 
additions would increase the size to 1,000,000 square feet; this may require a different parcel of 
land and therefore a longer planning lead time. 

c. AU the J C S e  owe updated COBRA .CBR files for review to the TABS office as soon 
as possible but no later than 6 Apnl05. The JCSG representatives undeFBtood the requirement 
and agreed to meet the timeline. 

10. Outstanding Issues. 
Medical impacts and a site location for the new hosrital need to be determined. 
Zmpacts on iocal and installation road capacity will ;wed to be assessed for final 
costs. The Fort Belvoir master danner agreed to provide a cemfied estimate of 
the costs for road imProvemen6 and upg;lides. 

* 

Environmental air quality attainment impacts need to b~ determined. 

MBJ, AR 
Operations Research Analyst 

Operations Research Analyst 
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