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MEMORANDUM FOR Chairman, Education and Training Joint Cross Service Group 
(E&T JCSG) 

SUBJECT: Integration of Fort Benning, GA 

I. TABS met with representatives of the E&T JCSG on 28 March to integrate the 
Candidate Recommendations (CRs) impacting Fort Benning, GA [E&T-0063, USA- 
0046R, and USA-0143). It is our understanding that the JCSG representatives had no 
issues with the requested changes or updates. The results of the integration effort are 
attached. 

2. The information attached contains BRAC 2005 Data Call clarification for Army 
installations. These responses have been certified by the appropriate certification 
authority, in accordance with our lntemal Control Plan. 

3. TABS will provide an updated integration sheet when outstanding issues are 
resowed (range cost and medical impacts). Request you make the required changes as 
outlined in the attached (in this case, E&T-0063 is sub-contracted to the Army under 
your over watch) and provide TABS final CRs NLT 6 April 2005. POC for this action is 
COL Bill Tarantino at (703) 696-9529 or William.Tarantino@us.armv.mil . 

Encl as 

CF: 

~eputy ~ssistant Secretary of the ~ r m y  
for Infrastructure Analysis 

Office of the Secretary of Defense, Rase Realignment and Closure Office (wlencls) 
Medical Joint Cross Service Group (wlencls) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
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MEMORANDUM FOR RECORD 

SUBJBCT: Integration Analysis of Ft. Benning 

28 March 2005 

1. Candidate recommendations that impact Ft. Benning and the stationing actions 
involved. 

2. Cumulative MILCON Requirements: 
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3. Capacity Impact. The MIU:OM generated by these CRB m@wi 147 buildable acres. 
Ft. Benning currently has 2,508 buildable arres available. 

4. Other Costs. The addition of 13,417 permme1 to Ft. B e m h g  requirea an increase of 
318 Civilian positions at Ft. B&g to handle i m m a d  workload for Base Operations 
fumtion8. The distribution of these positions, as well as Utilities Support costs for the 
MILCON, IT costa, RCI c@ and environmental costa are shown below: 

NA: Ui%8(W6~2, ET- USAQIZ~ a ~ ~ 4 1 . 4 3  6ad a combiwd BASOPS ~ ~ u q ,  of 
356 &hn p i t i ~ l l s .  b&gmti011 &emdative h p c t n  &m=a &I only 321 are nacessaty. 

5. MedicalIssues. 
Pending feedback from the Medical JCSG. 
Win integrate cost/pem~nnel impacts into USA-0046V2, ET-0063 and 
USA-0121. 

Ft Bemdng. No issues identified, all CR$ can be hnpl-ted at Ft. 
Benning dthin the BRAC timeframe. Actions require coordination with 
the Army G3 to prioritize moves and MILCON. 
Other CRs. Addition of a BCT at Ft. Kwx may require the 
implementation of ET-0064 prior to the BCT arrival at Ft. Knox. 

7. Candidate RecommeaWon Adjwhwmts. None of the CRS imp- Ft. B d g  
contain ~~ d o n s  that overlap or conflict wltb other CRs. No CR adju9tmenb are 
meg981y. 

8. Integration Implem-on Actions. 

Update one-time unique costs on screen 5 using the Utilities SvKport costs 
and RCI costs in part 4. 
~pdgts theone-~e1Tcoet son~5us ingthe~~os tn inpart4 .  
Update the Env non-MaCON costs on screen 5 rising the EWronmental 
costs in Dart 4. . - 

update ;he pensarrnel a d d i t i o n s / e ~ o ~ ~  on screen 6 by including the 
BASOPS ucdions added or elbbmted. Use the p n r r e l  c h a p  shown 
in part 4. kote that the penomel additions orreductim sfiowo in part 4 
pertain ONLY to BASOPS positions. Any other additions or reductions 
due to comoIidation8 or bnske~  process rwim need to also be included 
in their entirety. 
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Update the MILCON on screen 7 usiag the data shown in part 2. 
UpIple thejhmwts on smm 5,6 & 7 to  not^ #at the values shown in 
those smem reflest the cumulative impacts at Ft. Beaning. 

9. Outstanding Iesues. 
Waiting for range costs at Ft. Benning, will integrate when received fiom 
Ft. B&g. 
Medical impacts. 

Opeaaion6 Rewaroh Analyst 
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Draft Deliberafie Document - For Dsoussion Purposes Only - Do Not Release Under FOlA 
L 

Candidate # E&T 0063 
r 

Camdidate Recommendation: Realign Fort Knox, KY, by relocating the Armor Center and 
School to Fort Benning, GA. Consolidate the Armor Center and School with the Infantry Center 
and School to create a Maneuver Center. I 

1 Juetification 
4 Multi Service activity Consolidation 
4 Consolidates maneuver training and 

doctrine development 
J Promotes training effectiveness and 

functional efficiencies 
4 Lowest One-Time Cost among alternatives 

Pavback 
4 OneTime Cost: $677M 
4 Net Implementation Cost: $84.4M 
4 Annual Recurring Savings: $1 60.5M 

Payback period: 3 years 
4 NPV (savings): $1.390 

Mfliltaw Value 

J Fort Knox 1 2" of 99 
4 Fort Benning of 99 
4 Creates space at Fort Knox for additional 

activities 
J Military Value is Army and not SST Data 

J Criterion 6: -1 7653 jobs (1 1848 direct, 5805 
indirect); 26.78% 

J Criterion 7: Cost of Living, Education, and Safety 
issues. No impediments 

J Criterion 8 - air quality, noise, & water issues. No 
irn~ediments 

I 4 M i l i  Value Analysis 1 Data VerMeation (On going) I 4 Criteria 6-8 Analysis I ~econflicted wl~ervices 
Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOlA 

1 .I Capacity Analysis 1 Data V M l o n  (On going) I JCSG Recommended De-conflicted w/JCSGs 
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Candidate #USA-0046~2 

I 
- 

Candidate Recommendation: Realign Fort Benning by relocating the Drill Sergeant 
and activate a Brigade Combat Team at Fort Benning. 

Justification 
J Single Service activity Consolidation 
J In Conjunction with Realign Fort Leonard Wood, 

Consolidates Drill Sergeants training from three locations 
to one location 

J Promotes training effectiveness and functional efficiencies 
J Lowest One-Time Cost & best NPV among alternatives 

Utilizes available maneuver space at Fort Benning for 
activation of Infantry BCT 

4 Co-locates institutional training and MTOE units to 
support force stabilization initiatives 

Pavback 
1. One-Time Cost: $131.1M 
2. Net lmplementat'in Cost $231.3M 
3. Annual Recurring Cost: $27.5M 
4. Payback Period: Never 
5. NPV (Cost): $463M 

1 4 Stratw I 4 Capacity Analysis 1 Data verifi&tion (On going) 

Mflitarv Value 
J Moving from Benning to Jackson is justified by 

improvements gained in operational efficiency and use of 
excess capacity at Fort Jackson 

J Adds a BCT to a high value installation 
J Creates space at Fort Benning for a potion of the BCT 
J MVI: Benning (9), Jackson (26) 

Impacts 
J Criterion 6 - Max potential reduction: Benning 171 (-0.1%) 
J Criterion 7 - The overall level of risk for this 

recommendation is low; Of the ten attributes evaluated one 
declined (Transportation) I 

J Criterion 8 - Moderate Impact; Air analysis required, 
wtential noise and threatened smies issues. I 

- - -  

I .' JCSGNILDEP Recommended / J De-conflictedwIJCSGs 

1 4 COBRA I 4 Mlitary Value Analysis I Data Verification (On going) 1 J Criteria 6-8 Analysis I 4 De-conflicted w/Services I 
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