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MEMORANDUM FOR 

Chairman, Headquarters and Support Joint Cross Service Group (HSA JCSG) 
Chairman, Medical Joint Cross Service Group (MED JCSG) 

SUBJECT: Integration of Fort Bragg 

1. TARS met with representatives of the HSA and MED JCSGs on 4 April to integrate 
the Candidate Recommendations (CRs) impacting Fort Bragg (HSA-0009,0133, MED- 
0017, USA-0040, and 0243). It is our understanding that the JCSG representatives 
had no issues with the requested changes or updates. The results of the integration 
effort are attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certified by the appropriate-certification authority, 
in accordance with our Internal Control Plan. The Armv does not certifv JCSG ~rovided 
unit space and personnel requirements that are used &thin these CRS: 

3. TABS has no outstanding issues with these CRs. Request you provide TABS the 
final CRs NLT 8 April 2005. POC for this action is COL Bill Tarantino at (703) 696-9529 
or Williarn.Tarantino@ us.armv.mil . 

Encl as 
~ e p &  ~ssis6nt Secretary of the Army 

for infrastructure Analysis 

CF: 

Office of the Secretary of Defense, Base Realignment and Closure Office (wlencls) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
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MEMORANDUM FOR RECORD 

SUBJECT: Integration Analysis of Ft. Btagg 

4 April 2005 

1. Candidate recommendations that impact Pt. Bragg and the stationing actions 
involved: 

W: RSA-0133 contains Bragg, but there an no &ions on the installation in the COBRA nm. 

2. Cumulative MILCON Requirements: 
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3. Capacity Impact. The MILCON generated by these CRs requires 50 buildable acres. 
Ft. Bragg currently has 2,870 buildable acres available. 

4. Other Costs. The addition of 1608 personnel to Pt. Bragg requires an increase of 18 
Civilian positions at Pt. Bragg to handle increased workioad for Base Operations 
functions. The distribution of those personnel, along with Utilities Support costs fa the 
MILCON, lT costs, and environmental costs are shown below: 

5. Medical Issues. None. 

6. Scheduling Imes. None 

7. Candidate Recommendation Adjustments. None. 

8. Integration wementation Actions. 

Update one-time unique costs on screen 5 using the Utilities Support costs 
and RCI costs in paa 4. 

Update the one-time lT costs on screen 5 using the lT costs in part 4. 

Update the Env non-MILCON costa on screen 5 using the Environmental 
costs in part 4. 

Update the personnel additiondeliminations on screen 6 by including the 
BASOPS positions added or eliminated Use the personnel change shown in part 4. Note 
that the personnel additions or reductions shown in part 4 pertain ONLY to BASOPS 
positions. Any other additions ar reductions due to consolidations or business process 
reviews need to also be included in their entirety. 

Update the MECON on screen 7 using the data shown in part 2, 

Updrrte fhefeohrotes on screens 5,6 & 7 to note that the values shown in 
those screens reflect the cumulative impacts at Pt. Bragg. 
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9. Outstanding Issues. None 

UAU 
DAVID SMITH 
MaJ, AR 
Operations Research Analyst 

Operations Research Analyst 
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