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MEMORANDUM FOR 

Chairman, Education and Training Joint Cross Service Group (E&T JCSG) 
Chairman, Headquarters and Support Activities Joint Cross Service Group (HSA JCSG) 

SUBJECT: Integration of Fort Jackson 

1. TABS met with representatives of the E&T JCSG on 4 April to integrate the 
Candidate Recommendations (CRs) impacting Fort Jackson (E&T-0014, HSA-0133, 
USA-0046, and 0131). It is out understanding that the JCSG representatives had no 
issues with the requested changes or updates. The results of the integration effort are 
attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certified by the appropriate certification authority, 
in accordance with our Internal Control Plan. The Army does not certify JCSG provided 
unit space and personnel requirements that are used within these CRs. 

3. TABS has no outstanding issues other than footnoiing with these CRs. Request you 
provide TABS the final CRs NLT 8 April 2005. POC for this action is COL Bill Tarantino 
at (703) 696-9529 or William.Tarantino@us.armv.mil . 

Encl as 
7 V 

Secretary of the Army 
for infrastructure Analysis 

CF: 

Office of the Secretary of Defense,. Base Realignment and Closure Office (wlencls) 
Chairman, Medical Joint Cross Service Group (MED JCSG) 
Chief, Mission Team, The A n y  Basing Study Group (TABS) 
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MEMORANDUM FOR RECORD 

SUBJECT: Integration Analysis of Ft. Jackson 

1. Candidate recommendations that impact Ft. Jackson and the stationing actions 
involved: 

TECH-0133 contains Fort Jackson, but there are no actions on the instabtion in the COBRA 

2, Cumulative MILCON Requirements: 

1712 A M  ~ c t i o n ~ u i t d i n g  
- 

1713 Band TmlmgFa~&ty 
1717 Organimtionsl Clsssmom 
21 1 1 Aircraft M a i n w e  Hangar 
2141 Vehicle Maintenance Shop 
6100 G e n d  A d m i n i ~ v e  Building 
6101 Small Unit H d q n a m m  Building 
6102 Large Unit EI-~1 Building 
7210 Enlisted Unnccaopaaied Pnsonnel Housing 
7213 SNdsat Banaclrn 
7218 Rwuiflruin@n Bwacks 
7220 DiningFacility 

7349 Conmkarj 
7346 Edmage Sate D W t y  
7421 hmdoor W y M  Fitness Fsdllty 
7371 Nlvsuy And Chlld Cue Qsdllty 
7417 Reereation Cater 
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3. Capacity Impact, The MILCON @mmied by these CRsxaphs 4 buildable acres. 
Ft. Jackaon cunently has 32,297 buildable acres available. 

4. Other Costs. The addition of 606 petsane1 to Ft. Jackson quires an increase of 7 
Civilian positions at Ft Jackson to handle increased workload for Base Operations 
functions. The distribution of those personnel, along with Utilities Suppart cus@ for the 
MILCON, IT costs, and environmental costs are shown below: 

5. Medical I s m .  None. 

6. Scheduling Issues. None 

7. Candidate Recommendation Adjusbnents. None. 

8. Integration lmp~emeotation Actions. 

Update one-time unique costs on screen 5 using the Utilities Support costs 
and RCI costs in part 4. 
Update the one-time IT costs on screen 5 using the IT costs in pact 4. 
Update the Env non-MILCON costs on screen 5 using the Environmental 
costs ia Dart 4. 
Update the personiwl additions/eliminations on screen 6 by including the 
BASOPS positions added or eliminated. Use the personnel change shown 
in part 4. Note that the personnel additions or redktiom shown in part4 
m a i n  ONLY to BASOFS positions. Any other aaditions or reductions 
due to conmlidations or business pracess reviews need a0 also be included 
in their entirety. 
Update tbe MKLCON oa screen 7 using the data shown in part 2. 
U '  tlie f m s  on screens 5,6 & 7 to note that the values showxi in 
those screens reflect the cumulative impacts at Ft. Jackson. 

9. Outstanding Issues. None 

optrations Research Analyst 
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Army Installation Integration Meeting Attendance Roster 

MEETING: Fort Jackson LOCATION: Rosstvn. VA DATE: 4 A~rfl2005 
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