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MEMORANDUM FOR Chairman, Education and Training Joint Cross Service Group 
(E&T JCSG) 

Chairman, Headquarters and Support Activifies Joint Cross Service Group (HSA JCSG) 

SUBJECT: Integration of Fort Lee, VA 

I. TABS met with representatives of the E&T and HSA JCSGs on 29 March to 
integrate the Candidate Recommendations (CRs) impacting Fort Lee, VA (E&T-0016, 
0053,0064, HSA-0067,0077,0109,0133, USA-0113, and USA-0222). It is our 
understanding that the JCSG representatives had no issues with the requested changes 
or updates. The results of the integration effort are attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certified by the appropriate certification authority, 
in accordance with our Internal Control Plan. The Amy does not certify JCSG provided 
unR space and personnel requirements that are used within these CRs. 

3. TABS will provide an updated integration sheet when outstanding issues are 
resolved (medical impacts). Request you make the required changes as outlined in the 
attached) and provide TABS final CRs NLT 6 April 2005. POC for this action is COL Bill 
Tarantino at (703) 696-9529 or William.Tarantino@us.armv.mil . 

Encl as Craig Wdollege C/ 
Deputy Assistant Secretary of the Army 

for Infrastructure Analysis 

CF: 

Office of the Secretary of Defense, Base Realignment and Closure Omce (wlencls) 
Medical Joint Cross Service Group (wtends) 
Chief, Mission Team, The Amy Basing Study Group (TABS) 
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bfEMORAMlUM FOR RECORD 

SUBJECT: Integrstiori Analysis of Ft. Lee 

1. Candidate recommendations that impact Ft. Lee and the stationing actions involved: 

1. Cumulative MILCON Requirements: 

17U Applied Inamrctlon Bddbig SF 8 
1713 Band Tinhlg Fscility SF 
1717 Orgaaizafrmal ClPPsroom SP 
2111 AindtMainanancoRaasar SF 
2141 Vchcle MSintar~scc Shop SF 
6100 O e n d  ~ ~ v c  Bullding SF 5 
6101 Small U n i L ~ ~ B u i l d i n g  SF 2 
6 lm1agc~ni tz imkpmm~rri~ ing  SF 
7210 &h?d Umcmqmkd Paoonnd lioushg SF 
n 1 3  smdeot~sna* SF 12 
7218 himWTmkeBBnaCk9 SF 
7220 Dining PsdUly SF 
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DRAFT DRlJBEIUTIVE WcUMEIW- P O R D ~ H ) N ~  ONLY - W NOT RELZASEUWEBFOIA 

SUBJECT: Integration Analysis of Ft. Lee 

3. Capacity Impact. The W O N  generated by rhese CRs r q w s  217 buildable acres. 
Ft. Lee cmnt ly  has 1,982 buildable acres available (80 acres for family housing). 

4. Other Costs. The addition of 9,270 personnel to Pt. Lee requires an increase of 238 
Civilian positions at Ft. Lee to handle increased workload for Base Operations functions. 
The distribution of these positions, as well as Utilities Support costs for the MECON, IT 
costs and environmental costs are shown below. RCI is not possible at Ft. Lee, so Family 
Housing mast be constructed to mpport the increase in Military population. The square 
footage of required construction is also shown below (as mll  as in part 2 above). 

pluS-up of 336 ddvilian positions. Intc$ration of cumulative impwk shows &at only 238 are ncccssary. 

5. Medical Issues. 

a Pending feedback from the Medical ICSG. 

Will i n t e e  c o s t / ~ e l  impacts into the CRs impacting Ft. he. 

6. Scheduling Issues. 

Ft. Lee. The Army is stationing 5 Logistics Compauies on Ft. Lee in 
FY05 and FY06. These units will occupy some facilities that are shown as excess in the 
Army BRAC data The stationing of these units was accounted for when assessing 
MILCON requiremeats of the BRAC CRs. 

Other CRs. None. 

7. Candidate R e c m d a t i o n  Adjustments. None of the CRs impacting R. Lee contain 
stationing actions that ovedap or conflict with other CRs. No CR adjustments are 
-w. 
8. Integrafion Implementation Actions. 

Update one-time unique costs on screen 5 using the Utilities Support costs 
and RCI costs in part 4. 

Update the one-time IT costs on screen 5 using the IT costs in ptuf 4. 

D ~ L ~ F F D E L ~ ~ ~ - P O B D ~ N ~ O N L Y - W N O T ~ U N D E I I  2 
WIA 
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SUBJIKX Integration Analysis of Ft. Lee 

Update the Env non-MILCON costs on screen 5 using the Environmental 
costs in part 4. 

Update the personnel additiondeliminations on screen 6 by including the 
BASOPS pitions added or eliminated. Use the personnel change shown in part 4. Note 
that the pemonnel additions or reductions shown in part 4 pertain ONLY to BASOPS 
positions. Any other additions or reductions due to consolidations or business process 
reviews need to also be included in their entirety. 

Updare the MILCON on screen 7 using the data shown in part 2. 

Updrrbe the fooflrofcs on screens 5,6 & 7 to note that the values shown m 
those weens reflect the cumulative impacts at Ft. Lee. 

9. General Comments. 

a. TABS 4 the data provided in the CR COBRAS for pemo~el  and non-Anny 
unit space requirements. These n u m b  have not been certified by fhe Army (unless 
provided by the Amy - i.e. 200 SQ ET per person lequired for DECA andDCA 
personnel); these inputs wed to be footnoted IAW a defined methadology or documented 
as certified data.'2 We neither agreed nor disagreed with their methodology or data, just 
asked that it be documented. 

b. TABS recommended that the EBtT JCSG combine EBtT-0016 and rnT-0053 
since both CRs impact logistics training organizations at the same W a t i o n s  and move 
them to the same instabtion. Additionally, we reqpleared clrtlzfication of the manpower 
requhments (to include student make-up, i.e. officer, NCO and lower enlisted) since no 
MILCON was included in the initial CRs for c-ms or any suppdrt facilities. 

c. TABS recommended that HSA adjust HSA-0077 to send the functions to Fort 
Eustis vice Fort Lee. This suggested alternative ledaces the impact on Fort Lee, is a 
lower cost alternative and potentially us@ available space at Fort Eustis. COL Colson 
agreed with the Army's recommenWon and will take the recommendation to the HSA 
deliberative body for approval. Additionally, we discwed the impact8 on closing 
instabtiom. TABS proped to take the movement and MILCON costs in the closure 
and provide HSA a l l  of the BPR savings in HSA-0077 (at the gainin8 installation) for the 
closing installations impacted by that CR; all agreed. 

' Under Secretnry of Bfeme Menmat&m dtd 16 April 2003, Subjcct: Trawbnmion b g h  BRAC 
Policy Mcltro Om, pp. 3,7, snd Pgp B (OSb IB) ' B A C  Iww, Section 2903ce(S) 
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SLTBJJKT Integration Analysis of Ft. Lee 

d. CERL cantpleted a review of Port Lee and did not report any reason not to 
support the actiona at Port Lee; however, they did highlight the difficulty of extending the 
installation and that the training load at POI? Lee will increase by 20%. 

10. Outstanding Issues. 

Medical impacts. The c-t population of Fort Lee is 11,676, CRs 
impacting Fort Lee add an additional 9,270 (assunes HSA-0077 moves toport Eustis) or 
an increase of 80 pefcent. ?%is inclerrse in personnel may q u i r e  an expansion of the 
existing hospital or a new hospital. The Medical JCSG needs to analyze this installation 
to determine what the reqairement is and this additional requhment may nced to be 
allocated to the current CRa. 

DAVID SMlTH 
W, AR 
Opaaions Research Analyst 

MI- F. MAGWIRE 
Operations Raman% Analyst 

DCN  8802



Army Installation Integration Meeting Attendance Roster 

MEETING: Ft  Lee LOCATION: Rosslvn. VA DATE: 29 March 205 

RANWNAW (LAST, FIRST, MI) 
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Army installation Integration Meeting Attendance Roster 

MEETING: Ft. Lee LOCATION: Rosshm. VA DATE: 29 March 2005 

RANKINAWE (LAST, FIRST, MI) 
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