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MEMORANDUM FOR 

Chairman, Headquarters and Support Joint Cross Service Group (HSA JCSG) 
Chairman. Medical Joint Cross Service Group (MED JCSG) 
Chairman, Supply and Storage Joint Cross Service Group (S&S JCSG) 
Chairman, Technical Joint Cross Sewice Group (TECH JCSG) 

SUBJECT: Integration of Fort Sam Houston 

t . TABS met with representatives of the HSA and MED JCSGs on 31 March to 
integrate the Candidate Recommendations (CRs) impacting Fort Sam Houston (HSA- 
0017,0077, MED-0005,0016,0024,0029,0036, and USA-0222). It is our 
understanding that the JCSG representatiies had no issues with the requested changes 
or updates. The results of the integration effort are attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certified by the appropriate certification authority, 
in accordance with our Internal Control Plan. The Army does not certlfy JCSG provided 
unit space and personnel requirements that are used within these CRs. 

3. TABS will provide an updated integration sheet when outstanding issues are 
resolved (MED-TECH linkages and MED-0036 submission). Request you make the 
required changes as outlined in the attached) and provide TABS final CRs NLT 6 April 
2005. WC for this action is COL Bill Tarantino at (703) 696-9529 or 
William.Tarantino@us.a~v.mil . 

Encl as Craig E. d e g e  u 
Deputy Assistant Secretary of the Army 

for Infrastructure Analysis 

CF: 

Office of the Secretary of Defense, Base Realignment and Closure Office (wlencls) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
Chairman, Technical Joint Cross Service Group (TECH JCSG) 
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MEMORANDUM FOR RECORD 

SUBJECT: Integration Analysis of Pt Sam Houston 

31 March 2005 

1. Candidate recommendations that impact Ft. Sam Houston and the stationing actions 
involved: 

MED-0024 moves some people from Brooks City-Base. If the base closure is not 
approved, these personnel will not move to Sam Houston. 
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2. Cumulative MILCON Requirements: 

3. Capacity Impact. TheMILCON shown above requires approximately 82 buildable acres. Ft. 
Sam Houston currently has 1,176 buildable acres 

4. Other Costs. The addition of 8,810 personnel to Ft. Sam Houston results in an increase of 
167 personnel due to increased workload for Base Operations functions. The distribution of 
these positions, as well as environmental costs, utilities support costs associated with MILCON, 
lT costs, and RCI costs are shown below. 

AW I 
TMlAm . ' 'II a 4 la$ S4 ,7~16 -1$4WWlS  mi 0 

Note: The above listed CRs had a combined BASOPS personnel increase of 1 17 positions. Integration of 
sathe h p c t r  showsa reg&-t for 167 positions. 

5. Medical Issues. The large population increase at Ft, Sam Houston may reqquire additional 
medical facilities. Medical JCSG is aware of the requirement to a n a l p  this inmeam. Feedback 
from Med JCSG to TABS is pending. 

6. Scheduling Issues. The COE needs to provide a deliberative assessment of MILCON 
scheduling at Ft. Sam Houston. 

7. Candidate Recommendation Adjustments. HSA-0077 was adjusted to account for 
movements that were duplicated in USA-0222. 
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8. Integration Implementation Actions. 

Update one-time unique costs on amen  5 using the UtiIities Support casts and 
RCI costs in part 4. 
Update the one-time IT costs on screen 5 using the IT costs in putt 4. 
Update the Env non-MILCON costs on screen 5 using the Environmental costs in 
part 4. 
update the personnel additiondeliminations on screen 6 by includingthe 
BASOPS positions added or eliminated. Use the personnel change shown in part 
4. Note that the personnel additions or reducti~n~shown in part 4 pertain 0 % ~  
to BASOPS positions. Any other additions or reductions due to consolidations or 
business process reviews need to also be included in their entirety. 
Update the MM=ON on sawn 7 using the data shown in part 2. 
Updccte thefiatnotes on screens 5,6 & 7 to note that the values shown in those 
screens reflect the cumulative impacts at Ft. Sam Houston. 

9. Outstanding Issues. Long term housingrequlrements for medical personnel moving tiom 
Lackland BPB to Sam Houston remains to be clarified. Med JCSG to determine if USAF 
has plans for the housing on Lackland AJ?B after the medical personnel move to Sam 
Houston. The answer will impact the requirement for RCI housing on Sam Houston. 
Feedback from Med JCSG to TABS pending. 

'&$?&#AH 
DAVID SMlTH 
w, AR 
€)pations Research Analyst 

Opemtions b m h  Analyst 
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