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Joint Action Scenario Team (JAST) Meeting Minutes

Meeting Title: JAST Draft Charter and MVA/Scenario Process

Attendees:

Office
OSD BRAC
DASN (IA) BRAC
OSD BRAC

DASA (IA) BRAC

USMC BRAC
SAF/IE BRAC
SAF/IEBB BRAC
DASN (IA) BRAC
DASA (IA) BRAC
DASA (IA) BRAC
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Name
Brian Buzzell
CAPT Jason Leaver
Jim Casey

Dave Powell

COL Walter Hamm
Col Karen Kohlhaas
Lt Col Phil Lanman
CAPT Chris Nichols
Phil Schrock

LTC John Vignali

Synopsis of Discussion Items:

Agenda:

e Review actions since 15 Jan 04 meeting
Approve MVA use

[ ]
e Approve Scenario process
[ ]

Finalize Charter

Email
Brian.Buzzell. CTR@osd.mil
Jason.Leaver@navy.mil
James.Casey.CTR@osd.mil

dpowell@alionscience.com:;
David.Powell@hqgda.army.mil

Walter.Hamm@navy.mil
Karen.Kohlhaas@pentagon.af.mil

Phillip.Lanman@pentagon.af.mil
Chris.Nichols1@navy.mil
Philip.Schrock@hgda.army.mil
Joseph.Vignali@hgda.army.mil

1. Discussed upcoming DoD BRAC 2005 Off-Site #2 scheduled for 11 Feb 04
a. Each MILDEP to brief MV process and attributes
b. JAST In-Process Review
c. Data Call #1 - AAR results
d. Data Call #2 — Planning and Issues
(Discussed the importance of JAST consensus on JAST Charter and JAST MVA Process
prior to 11 Feb 04 Off-Site)
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Telephone
703-614-6088
703-602-6524
703-614-6088

703-998-1660

703-602-6421
703-693-9339
703-692-9920
703-602-6510
703-588-0487
703-588-0486

2. MVA Use and Scenario Process: The JAST conducted rigorous discussions regarding the
processes to be used in considering potential Joint-Basing scenarios and opportunities. The
JAST discussed various possible methods of conducting Military Value and evaluating
feasible Joint-Basing scenarios. A considerable amount of time was spent deliberating the
pros and cons of using the MILDEPs’ MVAs vs. developing a Joint MVA. The JAST stressed
the importance of ensuring that the methods to be used would be equitable, consistent, and
defensible. The JAST also spent considerable time discussing the need for Services to have
ready access to and freely share essential information for conducting Joint-Basing analyses.

The JAST agreed that MILDEPs would write Military Value questions for their Services and
that Data Call #2 includes the questions that apply to the key operational/tactical attributes.
It was also agreed that each MILDEP conducts its MVA and arrays its own installation.
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MILDEPs identify unit requirements that have potential for Joint-basing and provide their
requirements to the other MILDEPs through the JAST. The JAST will serve as the DoD
single point of contact and act as a clearing-house for examining opportunities for greater
Joint-Basing activities in BRAC 05 operational scenarios. It will review, create, coordinate,
monitor progress, and facilitate information flow on Joint Scenarios that are within MILDEP
control. The JAST will then provide feasible Joint-Basing scenarios to the Principals for their
consideration.

3. The JAST also reviewed the draft charter for the Joint Action Scenario Team. Although there
was discussion on whether the document should be a charter or an MOA, all agreed that it
should be a MILDEP document — clear, simple, and executable. The JAST reviewed the
draft document, line-by-line, and made recommended changes on the spot.

The revised JAST MVA Process Charts and revised draft JAST charter/MOA are attached.
Decisions:

1. MILDEPs conduct own MVA
JAST members represent their MILDEP DAS
JAST will work within existing MILDEP BRAC structure
o Clearing-house for examining Joint-Basing opportunities

o Review, create, coordinate, monitor progress, and facilitate information flow on Joint
Scenarios that are within MILDEP control

e Provide feasible Joint-Basing scenarios to the MILDEP DASs

4. Services must have ready access to and freely share essential information

Recommendations:

1. JAST members review revised JAST MVA Process Charts (methodology) and
coordinate with their MILDEP DASs

2. JAST members review revised charter/MOA and coordinate with MILDEP DASs with
goal of approved document on 11 February 2004

3. MILDEPs provide exchange of essential information to enable viable Joint-Basing
scenario options



