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Actions to Date

15 Dec 03 Initial Kick-off Meeting
Army designated lead Service
Initial Issues

15 Jan 04
Charter
Process and MVA approach

4 Feb 04
MVA 
Scenario Process
Charter

Joint Action Scenario Team (JAST)
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• MILDEPs write Military Value questions for their Services 

• MILDEPs select key attributes for force structure (operational forces)

• Data Call #2 includes those questions that apply to the key 
Operational/Tactical Attributes

• At completion of Data Call #2, each MILDEP conducts its MVA and 
arrays its own installations  -- “1 to N list”

• MILDEP’s identify unit requirements that have potential for joint basing 
and provide to other MILDEPs through the JAST

• MILDEPs work possible solutions with sister Services based on key 
attributes and selection criteria

• Analysts from MILDEPs work together to formulate potential Scenarios 
(JAST facilitates and monitors)

Joint Action Scenario Team (JAST)

MVA Use – Working within Current BRAC Process
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MVA Use

• MILDEPs write Military Value questions for their Services 

• MILDEPs select key attributes for force structure (operational forces)

USA (NOTIONAL)
MANEUVER LAND
AIRSPACE
DIRECT FIRE (RANGE)
INDIRECT FIRE (RANGE)
DEPLOYMENT

USN (NOTIONAL)
AIR OPERATIONS
SEA OPERATIONS
LAND OPERATIONS

Examples

USAF (NOTIONAL)
INFRASTRUCTURE
COMMUNICATIONS
WEAPONS
AIRSPACE
RANGE
LOCATION

Joint Action Scenario Team (JAST)
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• Data Call #2 includes those questions that apply to the key 
Operational/Tactical Attributes

USA (NOTIONAL)
MANEUVER LAND
AIRSPACE
DIRECT FIRE (RANGE)
INDIRECT FIRE (RANGE)
DEPLOYMENT

Question:  What is the installation’s Net Acreage Available 
for Ground Maneuver Training ?

Army Air Force                         Navy

Joint Action Scenario Team (JAST)
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• At completion of Data Call #2, each MILDEP conducts its MVA and 
arrays its own installations  -- “1 to N list”

ArmyArmy
1. POST X
2. POST Y
3. POST Z
4. POST AA
5. POST AB
6. POST AC
7. POST AD

N.  POST XX

Air ForceAir Force
1. BASE X
2. BASE Y
3. BASE Z
4. BASE AA
5. BASE AB
6. BASE AC
7. BASE AD

N.  BASE XX

NavyNavy
1. NBASE X
2. NBASE Y
3. NBASE Z
4. NBASE AA
5. NBASE AB
6. NBASE AC
7. NBASE AD

N.  NBASE XX

Installation Assessment:

Joint Action Scenario Team (JAST)
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MVA Use – Working within Current BRAC Process
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Air Force
1. BASE X
2. BASE Y
3. BASE Z
4. BASE AA
5. BASE AB
6. BASE AC
7. BASE AD

Navy
1. NBASE X
2. NBASE Y
3. NBASE Z
4. NBASE AA
5. NBASE AB
6. NBASE AC
7. NBASE AD
8. NBASE AE
9. NBASE AF

Installation 
Assessment

• MILDEP’s identify unit requirements that have potential for joint basing 
and provide to other MILDEPs through the JAST

Requirements:
XXX MANEUVER LAND
XXX AIRSPACE
XXX  DIRECT FIRE (RANGE)
XXX  INDIRECT FIRE (RANGE)
XXX  DEPLOYMENT

Army (Infantry Brigade)

Data Call #2

JAST
Air Force

Navy 

Joint Action Scenario Team (JAST)

Potential Installations
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Joint Action Scenario Team (JAST)

Potential Installations

Full up MVA   (Army 41) MVA using JAST Attributes (Army 5)

Solution Solution

Installation Assessment (1-N) Installation Assessment (1-N)

Alternatives

Work possible solutions 
with sister Services

Formulate potential 
Scenarios
(JAST facilitates and 
monitors)

Additional data call if required
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• Installation assessment (1-N)

ArmyArmy
1. POST X
2. POST Y
3. POST Z
4. POST AA
5. BASE AB
6. POST AB
7. POST AC
8. POST AD

N.  POST XX

JAST Attribute Assessment:

Joint Action Scenario Team (JAST)

• To DASs for Approval

ArmyArmy
1. POST X
2. POST Y
3. POST Z
4. POST AA
5. BASE AB
6. POST AB
7. POST AC
8. POST AD

N.  POST XX

Full MVA Assessment: Alternatives
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IEC with 
MILDEP 

final briefing

JAST tracking
and review

Coordinate team and 
information exchange
to conduct analysis

MILDEP
DASsJAST Review

Scenario ideas

MILDEP 
review process

DAS
Approval

MILDEP
BRAC Process

Recommendation

Mutual agreement
Not joint or  viable

Joint Action Scenario Team (JAST)

OSD

MILDEP 
DASs

JAST



16

Draft Deliberative Document – For Discussion Purposes Only
Do Not Release Under FOIA

Draft Deliberative Document – For Discussion Purposes Only
Do Not Release Under FOIA

JAST Charter
Establishes authority, mission, and responsibilities
Members represent MILDEP DASs
Clearing-house for examining Joint-Basing opportunities
Manage the joint-basing scenario processes
Work within existing MILDEP BRAC structure
Examine joint-basing scenarios 
Provide feasible joint-basing options to MILDEP DASs

Joint Action Scenario Team (JAST)

Service to Service?   Service to JCSG?   JCSG to JCSG?
OSD BRAC Director Member? (Executive support included?)

Open Issues:
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Way Ahead

MILDEP DASs approve JAST Charter
MILDEP DASs approve joint-basing scenario 
analysis concept
JAST fully develop scenario process
JAST write, coordinate, and document 
process
JAST implements and executes process

11 Feb 04
11 Feb 04

15 Mar 04
15 Apr 05

Joint Action Scenario Team (JAST)


