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Joint Action Scenario Team (JAST) Meeting Minutes

Date: 18 February 2004

Meeting Title: JAST Charter Finalization and Joint Basing Process Way Ahead

Attendees:

Office Name Email Telephone
OSD BRAC v Brian Buzzell Brian.Buzzell. CTR@osd.mil 703-614-6088
DASN (IA)BRAC v CAPT Jason Leaver  Jason.Leaver@navy.mil 703-602-6524
OSD BRAC v Jim Casey James.Casey.CTR@osd.mil 703-614-6088
DASA (A)BRAC v Dave Powell S e ersclence.com. | 703-998-1660
USMC BRAC v COL Walter Hamm Walter.Hamm@navy.mil 703-602-6421
SAF/IE BRAC v Col Karen Kohlhaas Karen.Kohlhaas@pentagon.af.mil 703-693-9339
SAF/IEBB BRAC v Lt Col Phil Lanman Phillip.Lanman@pentagon.af.mil  703-692-9920
DASN (IA)BRAC v CAPT Chris Nichols Chris.Nichols1@navy.mil 703-602-6510
DASA (IA)BRAC Vv Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487
DASA (IA)BRAC v LTC John Vignali Joseph.Vignali@hgda.army.mil 703-588-0486

Synopsis of Discussion Items:

Agenda:
¢ Finalize JAST Charter

e Work joint scenario analysis methodology

1. JAST IPR (11 Feb 04) Minutes. The JAST approved the minutes of the 11 February 2004
JAST In-Process Review (IPR).

2. During the 11 February JAST IPR, the BRAC Directors tasked the JAST to finalize the JAST
Charter — coordinate the document and secure signatures. The BRAC Directors also tasked
the JAST to reconvene to work the methodology for subsequent joint analysis scenarios,
and then report back to the BRAC Directors.

JAST Charter

e Discussion on defining meaning of “joint basing;” definition to be deferred methodology
development.

e JAST concurred with charter wording, with minor changes recommended by the USAF.
e All changes were incorporated into the final revised the charter.

o Copy of final charter sent to JAST members on 18 February (copy attached).
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Joint scenario analysis methodology.

e Discussed MILDEPSs’ need to crystallize the basis for determining joint basing scenarios
applicable to their MILDEPs — to answer the question: “Why?”

e JAST discussed and reaffirmed that the analyses derived from Data Call #1 will be used
as the “initial screen” for determining if an installation (or installations) from one Service
may satisfy the force structure (operational forces) requirements from another Service.

« MILDEPSs to select and refine operational related questions from Data Call #1 in order to
determine MILDEP specific requirements and “potential installations” to meet those
requirements.

o MILDEPs will select key operational related capacity questions from Data Call #1.

o MILDEPs will quantify their requirements and pass their questions and requirements
through the JAST to the sister Services.

o MILDEPs will identify “service specific’ MVA questions from Data Call #1 that must
be addressed to sister Services in Data Call #2.

o “Potential installations” will be asked full set of MVA questions in Data Call #2, plus any
required MILDEP specific (clarification from Data Call #1).

o After Data Call #2, MILDEPs conduct their MVAs and assess their own installations with
other Services’ potential installations.

o MILDEPs work possible solutions with sister Services to formulate potential joint
scenarios.

o JAST facilitates and monitors process.

Decisions:
1. Secure BRAC Directors’ signatures on JAST Charter by COB, Friday, 20 February 2004

2. Joint scenario analysis methodology is sound; JAST must work the details of the model
and document the methodology.

Recommendations:

1. JAST members coordinate and back brief joint scenario analysis methodology with their
BRAC Directors.

BRAC Directors provide guidance and direction to JAST.

JAST develop and refine the process model, methodology, and procedures to be used
during implementation.



