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Joint Action Scenario Team (JAST) Meeting Minutes

Date: 20 December 2004

Meeting Title: JAST Meeting — 20 December 2004

Attendees:

Office Name Email Telephone
OSD BRAC ¥/ Jim Casey James.Casey.CTR@osd.mil 703-614-6088
DASA (IA) BRAC ¥ LTC John Vignali Joseph.Vignali@hqgda.army.mil 703-588-0486
DASN (IA) BRAC ¥ CAPT Jason Lever Jason.Lever@navy.mil 703-602-6524
USMC BRAC v’ COL Walter Hamm Walter.Hamm@navy.mil 703-602-6421
Navy BRAC v’ CDR Raymond Mardini Raymond.Mardini@navy.mil 703-602-6379
SAF/IEBB BRAC Vv Lt Col Phil Lanman Phillip.Lanman@pentagon.af.mil 703-692-9920
DASA (IA) BRAC ¥ Dave Powell David.Powell@hgda.army.mil 703-998-1660
DASA (IA) BRAC ¥ Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487
GAO James A. Reynolds* reynoldsj@gao.gov 202 512-3764

Note. *GAO representative attended as an observer

Agenda:
e Review 13 Dec 04 Minutes
e New ldeas
e Status update of current ideas
e Feedback from Navy and USAF on recommended process methodology
e Other Issues

Synopsis of Discussion ltems:
Review 13 December 2004 Minutes

e JAST approved the 13 December 2004 Minutes.

New Ideas

e The Navy presented one (1) new scenario idea, #N018. The JAST members reviewed
the idea and assigned Navy and USAF Points of Contact for further study. The USAF
JAST representative confirmed by email that the USAF BRAC Director recommends
“further study” of the scenario idea with the Navy.

Status update of current ideas

e The Army and Navy JAST representatives provided an update of their follow-on meeting
to review the fourteen (14) Navy and one (1) USMC ideas submitted on 13 December.
Twelve (12) of the Navy ideas reflect no requirement for a "joint study" (rather were
presented to the JAST for information and coordination with the other MILDEPS). The
Navy is considering moving Navy elements (mostly RC) out of Army or USAF property to
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Navy facilities elsewhere. The JAST discussed the issues pertaining the facilities, costs,
ownership, etc, if a tenant Service vacates a host Service’s installation.

e Other updates:
0 NO16 — Navy and USAF BRAC Directors recommend further study.
0 NO17 — Army and Navy BRAC Directors recommend further study.
0 NO18 — Navy and USAF BRAC Directors recommend further study.
0

MCO005 — Army and Navy BRAC Directors recommend further study; Army further
recommends incorporating this scenario idea into JAST# A032.

Feedback from Navy and USAF on recommended process methodology

e Navy confirmed that it concurs with using the Common Space Reduction Tool (CRST) in
studying JAST RC scenarios.

e Army and Navy JAST representatives reported their respective BRAC Directors have
agreed in principal to the process methodology for conducting COBRA analyses,
integration, and cost/savings and the BRAC analysts are actively working the scenarios.

Other Issues

e JAST recommends the Army and Navy assess the impact of Navy scenario ideas that
involve Navy tenant elements moving out of Army host installations.

Decisions:

e JAST members will update their BRAC Directors on status of scenarios and issues
discussed.

e Army and Navy RC BRAC analysts will assess impact of Navy scenario ideas that
involve Navy tenant elements moving out of Army host installations and update their
respective BRAC Directors.

Recommendations;

1. Army and Navy provide feedback to their BRAC Directors and update at the next JAST
meeting.

2. JAST meet Monday, 3 January 2005.



