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Joint Action Scenario Team (JAST) Meeting Minutes

Date: 21 September 2004

Meeting Title: JAST Scenario Idea Review — 21 September 2004

Attendees:

Office Name Email Telephone
OSD BRAC v" Jim Casey James.Casey.CTR@osd.mil 703-614-6088
USMC BRAC v' COL Walter Hamm Walter.Hamm@navy.mil 703-602-6421
DASA (IA) BRAC ¥ LTC John Vignali Joseph.Vignali@hgda.army.mil 703-588-0486
DASA (IA) BRAC ¥ LTC Gregg S. Goldsmith Gregg.Goldsmith@hqgda.army.mil 703-588-0569
SAF/IEBB BRAC ¥ Lt Col Mike Freeland* Mike.Freeland@pentagon.af.mil 703-692-5532
USN BRAC v' Capt David Foy* David.Foy@navy.mil 703-696-9448
DASA (IA) BRAC ¥ Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487

Note: *New JAST Representatives attended meeting

Agenda:
¢ Review 18 August 2004 Minutes
e Review JAST Scenario Ideas
0 Review Proposal Ideas
0 Assign Lead Service, Support Services, and POCs
e Outstanding Issues — Rollup
e Next Steps
Synopsis of Discussion Items:
Review 18 August 2004 Minutes
e JAST concurred with 18 August 2004 Minutes as written.

Review JAST Scenario ldeas

e The purpose of the JAST meeting was to review scenario ideas the Army submitted and
determine the Lead Service and Supporting Services(s) with Points of Contact who will
conduct the analysis.

e JAST received and reviewed thirty-six (36) scenario ideas.

0 Army RC-PAT representative presented thirty-three (33) scenario ideas
generated by Reserve Components.

= Army to lead sixteen (15). One idea did not appear to involve another
MILDEP; therefore, the suggestion was made for the Army to reconsider
and coordinate within the Army and appropriate JCSG..

* Navy to lead five (5).

= Air Force to lead eleven (12).
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» One (1) idea requires further clarification before assignment can be
made.

o0 Army JAST representative presented three (3) other scenario ideas which appear
to have merit and should also be brought to the attention of the BRAC Directors.

e Army Proposal Information Management System (PIMS) will reflect status of all Army
generated scenario ideas, e.g., those referred to the JAST will reflect JAST Scenario#
and status updates within PIMS.

Outstanding Issues

e None.

Next Steps

e Schedule follow-up JAST meetings to better support the BRAC Directors’ meetings and
BRAC review process.

Decisions:

1. JAST members will inform their BRAC Directors of the scenario ideas presented and
provide feedback from their BRAC Directors at the next JAST meeting.

Lead Service POCs will establish coordination with Supporting Service POC.

JAST will meet during the week of 27 September 2004 to review remaining RC scenario
ideas as well as other MILDEP joint basing scenario ideas.

Recommendations:

1. BRAC Directors review the joint scenario ideas presented to the JAST and direct “further
study” or “no further study” and inform their JAST members of their decision.

2. Each Service record and maintain the current status in its Proposal Information
Management System of all JAST scenario ideas for which it is the lead Service.

3. JAST schedule future meetings in coordination and synchronization with the “BRAC
Battle Rhythm” review process.



