Draft Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOHen: 10224

Joint Action Scenario Team (JAST) Meeting Minutes

Date: 24 January 2005

Meeting Title: JAST Meeting — 24 January 2005

Attendees:

Office Name Email Telephone
OSD BRAC v' Jim Casey James.Casey.CTR@osd.mil 703-614-6088
OSD BRAC ¥" Michael Jones Mike.Jones.CTR@osd.mil 703-614-6088
DASA (IA) BRAC ¥ LTC Bernard Hyland Bernard.Hyland@hgda.army.mil 703-588-0482
DASA (IA) BRAC ¥ LTC Richard Tuttle Richard.Tuttle@hqgda.army.mil 703-588-0192
USMC BRAC v" COL Walter Hamm Walter.Hamm@navy.mil 703-602-6421
DASN (IA) BRAC v MAJ Stan Sober Stanley.Sober@navy.mil 703-602-6383
SAF/IEBB BRAC v Lt Col Phil Lanman Phillip.Lanman@pentagon.af.mil 703-692-9920
DASA (IA) BRAC ¥ Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487
ASA (I&E) ¥v' Margaret Mencl Pegge.Mencl@hqgda.army.mil 703-696-9785
DAIM-AR v" Bruce Moore Bruce.Moore@hgda.army.mil 703-601-1947
Agenda:

e Review 10 Jan 05 Minutes
e New scenario ideas
e Update current scenario ideas

e JAST documentation and reporting
Synopsis of Discussion ltems:

Review 10 January 2005 Minutes

e The JAST reviewed and approved the 10 January 2005 Minutes.
New Ideas

e The Army presented two (2) new JAST scenario ideas: A086 and A087. Both scenario
ideas involve Army/USAF. The JAST believes both scenario ideas warrant further study
and assigned Army and USAF Points of Contact. The Army intends to submit both as
Candidate Recommendations in the immediate future. Therefore, the Army
representative requested that the JAST members update their BRAC Directors within the
next 2 to 3 days of the Army’s intent.

Status update of current ideas

e The JAST members reviewed all scenario ideas, provided status updates, and
reconciled their records. The JAST reported the following updates:
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o A006, A026, A043, A052, and A055 — USAF reported inadequate contiguous space.
Therefore, these scenario ideas were “closed” in JAST and referred back to the Army
for action.

o0 A012 and A028 — The Army representative provided the revised Short Titles for both
scenario ideas. The revised titles now more accurately reflect the scenario ideas.

o HSAO001 - The Army representative confirmed that the Army does not intend to
participate in this scenario idea. Therefore, HSA001 was “closed” in JAST and
referred to the USAF for action.

0 HSAO002 — The Army, Navy, and OSD representatives confirmed that since proposed
move is from one AFB to another AFB, the scenario idea has been referred to USAF
for action. Therefore, HSA002 was “closed” in JAST and referred to the USAF for
action.

JAST documentation and reporting

e The JAST members tabled the discussion on the methods documenting and recording
the results of all JAST scenario ideas. The JAST agreed to review the current JAST
Scenario Idea Summary format and discuss revisions and recommendations at a future
meeting.

Other Issues

e The Army representative provided the JAST a summary of the 19 Jan 05 JAST Update
to the BRAC Directors.

Decisions:

e The Army representative will continue to review the current JAST Scenario Idea
Summary form, revise the format, and provide recommendations to the JAST.
Recommendations;

1. The JAST members provide feedback to their BRAC Directors on the two new scenario
ideas: A086 and A087.

2. New JAST scheduled to meet on 31 January 2005.



