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Joint Action Scenario Team (JAST) Meeting Minutes

Date: 28 February 2005

Meeting Title: JAST Meeting — 28 February 2005

Attendees:

Office Name Email Telephone
OSD BRAC v' Jim Casey James.Casey.CTR@osd.mil 703-614-6088
OSD BRAC v" Michael Jones Mike.Jones.CTR@osd.mil 703-614-6088
DASA (IA) BRAC ¥ LTC Russ Hall William.R.Hall@hgda.army.mil 703-588-0149
SAF/IEBB BRAC v Lt Col Phil Lanman Phillip.Lanman@pentagon.af.mil 703-692-9920
DASA (IA) BRAC ¥ Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487

Note: Due to other commitments, Navy JAST representative was unable to attend. No alternate Navy
representative was present.

Agenda:
e Review 7 February 05 Minutes
e New scenario ideas

e Update current scenario ideas
Synopsis of Discussion ltems:
Review 7 February 2005 Minutes

e The JAST reviewed and approved the 7 February 2005 Minutes.
New Ideas.

e The JAST reviewed one new scenario idea, NO19. The Navy had previously furnished
scenario idea NO19 to the USAF for coordination and to the Army for information.

Status update of current ideas

o The Army representative provided a copy of the current status of all scenario ideas.

0 The JAST members reviewed all scenario ideas, provided status updates, and
reconciled their records.

o The JAST highlighted the importance of updating the status of the scenario idea and
requested status changes/updates be provided to the Army representative
immediately.

0 The Army representative expressed concern that numerous RC JAST scenario ideas
reflect Navy participation (with DON OSD numbers). However, the Army has not
received definitive communication to determine which RC JAST scenario ideas will
become joint basing Candidate Recommendations and which will become Army
stand alone recommendations.
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JAST documentation and reporting

e All JAST scenario ideas have now been recorded on the revised Scenario Ideas
Summary form (7 Feb 05). Copies of all 113 scenario ideas were provided to the JAST
attendees for review and update.

e Joint Cross Service Group (JCSG) referrals. The JAST emphasized that the Services
are responsible to refer to the appropriate JCSG those scenario ideas the JAST has
agreed should be pursued by the JCSG vs. by the MILDEPs.

Recommendations:

1.

Reviews and updates. Recommend JAST members review all scenario ideas and provide
updates to their appropriate JAST counterparts in the other Services and the Army
representative.

JCSG referrals. Recommend each Service ensure that its ideas requiring JCSG action have
been referred to the applicable JCSG.

Recommend the Navy provide its “go/no-go” decisions to the Army so the Army can finalize
its joint basing Candidate Recommendations.

Recommend the JAST next meet on 7 March 2005.



