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Joint Action Scenario Team (JAST) Meeting Minutes

Date: 7 March 2005

Meeting Title: JAST Meeting — 7 March 2005

Attendees:

Office Name Email Telephone
OSD BRAC v' Jim Casey James.Casey.CTR@osd.mil 703-614-6088
DASA (IA) BRAC ¥ LTC John Vignali Joseph.Vignali@hgda.army.mil 703-588-0486
DASA (IA) BRAC ¥ LTC Gregg Goldsmith Gregg.Goldsmith@hgda.army.mil 703-588-0569
Navy BRAC ¥v' CDR Raymond Mardini Raymond.Mardini@navy.mil 703-602-6379
DASA (IA) BRAC ¥ Phil Schrock Philip.Schrock@hgda.army.mil 703-588-0487

Note: Due to other commitments, USAF JAST representative was unable to attend. No alternate Air Force
representative was present.

Agenda:
e Review 28 February 05 Minutes
e New scenario ideas
e Update current scenario ideas (line-by-line reconciliation of status)
e Next steps

Synopsis of Discussion ltems:
Review 28 February 2005 Minutes

e The JAST reviewed and approved the 28 February 2005 Minutes.
New Ideas.

e The JAST reviewed one new scenario idea, NO20. The Navy had previously furnished
(faxed copy) NO20 to the USAF for coordination and to the Army for information on
4 Mar 05. The Army RC and Navy JAST representatives agreed to review this scenario
idea and determine if it can be consolidated with JAST A011.

Status update of current ideas

0 Based on previous input from and coordination with the Navy representative,
numerous RC JAST scenario ideas no longer have joint MILDEP participation.
Therefore, those ideas were closed in JAST and referred back to the Army for action.

o0 The Army representative expressed concern with the following five (5) scenario ideas
that have been closed, and informed the Navy representative that the Army BRAC
Director will raise those concerns with the Navy BRAC Director: A014, A019, A022,
A029, & A040.

0 The JAST conducted a line-by-line status reconciliation of all scenario ideas.
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Other issues

e Joint Cross Service Group (JCSG) referrals. The JAST once again reminded the JAST
members that the respective Services are responsible for referring to the appropriate
JCSG those scenario ideas the JAST has agreed should be pursued by the JCSG.

e JAST was cautioned to follow the Internal Control Plan and not transmit scenario specific
information via email.

Next steps

e JAST scenario ideas need to be finalized and submitted as Candidate
Recommendations.

e Schedule status update briefing for BRAC Directors.

Recommendations:

1. Reviews and updates. Recommend JAST members review all scenario ideas and provide
updates to their appropriate JAST counterparts in the other Services and the Army
representative.

2. Review of N020. Army and Navy JAST representatives review N020 to determine whether it
should be consolidated with JAST A011.

3. Army and Navy BRAC Directors discuss impact of Navy non support of A014, A019, A022,
A029, & A040 and determine appropriate way ahead.

4. Recommend the JAST next meet on 14 March 2005.



