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JAST Scenario Idea Summary

Date:? Scenario #:2 | Title:®
16 Sep 04 | A013 AFRC Cedar
Rapids, IA

Short Description:* Close 1 AFRC, 1 ARNG Armory/Org Maint Shop
and | USNRC. Construct a new AFRC in Cedar Rapids. This proposal
enhances mobilization and deployment by pulling an Army hospital, an
Area Support Group and a cross-section of combat arms, support and
service support units into one facility for cross-training opportunities.

Origination:> Army

POC: LTC Greg
Goldsmith

703-588-0569

JAST Presentation
and Review

Date:® 21 Sep 04

Coordination:’
X_ Further study
____No further study

BRAC Directors’
Review

Date:® 12 Oct 04

Recommendation:*
X_ Further study
____No further study

Comments:®
e JAST reviewed and established Service POCs.
e Navy BRAC Director approves potential scenario for further study (12 Oct 04).

Service Team Coordination*!

Service POCs:

Army (LTC Goldsmith, 703-588-

0569)

Navy (MAJ Stan Sober, 703-602-

6383)

Remarks:*?

o Army and Navy POCs coordinate analyses.

o Navy BRAC Office marked scenario idea “no” and is not recommended for Navy patrticipation. — 28 Feb 05
e Therefore, no joint MILDEP participation; referred back to the Army for action.

e Navy BRAC Director confirmed not supported by DON. — 6 Mar 05

BRAC Directors’
Review

Date:*® 30 Mar 05

Disposition / comments:**
e CLOSED in JAST. (No joint MILDEP participation; referred back to the Army — Army only CR)
e See USA-0244 & Army PIMS #271.

e See DON-0125.

Revised format (7 Feb 05)
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! Date originator generates scenario idea. The three primary sources for scenario ideas are OSD, JAST, and MILDEP BRAC offices. While there are numerous sources of good
ideas, the MILDEPs will likely generate the majority of joint operational basing ideas.

2 Alphanumeric number identifying the originating Service and portraying the JAST sequence number. A=Army; N=Navy; AF=Air Force; MC=Marine Corps; HSA=HQ &
Support Activities; O=0SD.

¥ Succinct title given by originator.

* Succinct description of scenario idea, given by originator, which describes the “What” and “Why” of the scenario idea.

> Service and name, rank, and phone number of the POC generating the scenario idea.

® Date the scenario is presented to the JAST. Once the MILDEP has generated a joint operational basing scenario, it will present the scenario to the JAST.

" The JAST will receive, review, and bin the idea as “recommend for further study and analysis” or “recommend against further study” for BRAC Directors’ action.

& Comments from JAST reviews. If the BRAC Directors direct further study of an idea, the JAST will coordinate with the applicable MILDEPs to work and develop the scenario.
If the BRAC Directors determine an idea does not warrant further study or direct dropping a scenario for any reason, the JAST will terminate the effort, refer the scenario back to
the MILDEP and document the BRAC Directors’ decision.

° Date the BRAC Directors initially reviewed the scenario idea or provided feedback on the scenario idea.

19 Recommendation from BRAC Directors for further study or no further study.

1 Name, rank, and phone number of the Services’ POCs.

12 Comments pertaining to Services’ review.

3 Date BRAC Directors review of results.

4 Comments pertaining to JAST scenario idea: clarification, disposition, OSD Tracking Number(s), and other pertinent information.
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