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Joint Action Scenario Team (JAST)

Agenda

» JAST MVA update
» Way ahead

11 February IPR Taskers:

v~ 1. Finalize JAST Charter (Service to Service) to go out for coordination
and signature.

2. JAST members will reconvene to work MVA methodology and report
back to the BRAC Directors.
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JAST Methodology

MILDEPSs select key operational related capacity questions from data call
# 1 and quantify requirements

MILDEPS pass questions & requirements through the JAST to sister
services

MILDEPs identify potential installations (based on specified questions and
requirements from data call #1)

MILDEPSs identify service specific MVA questions from data call #1 that
must be addressed to sister services in data call #2

Potential installations are asked full set of MVA questions in data call #2
plus any needed MILDEP specific questions from data call #1

At completion of Data Call #2, each MILDEP conducts its MVA and
assesses its own installations with other services potential installations

MILDEPSs work possible solutions with sister Services to formulate
potential Scenarios (JAST facilitates and monitors)
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JAST Methodology

« MILDEPSs select key operational related capacity questions from
data call # 1 and quantify requirements

Example:

Army (Notional)

« Question: DOD #30 Buildable Acres

* Requirement XXX Acres
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JAST Methodology

 MILDEPs pass Operational requirements through the JAST to sister
services to establish potential receiving installations

Air Force ——

Question: DOD #30 —> JAST
Buildable Acres

Requirement: XXX Acres —

 MILDEPSs identify potential installations (based on specified gquestions and
requirements from data call #1) to other MILDEPSs

|

A
Army (Infantry Brigade) —» W N
avy

Navy Bases: Air Force Bases:
P ial llati 1. NBASE X 1. BASEX
otential Installations | «— > NBASE Y 5> BASE Y
3. NBASE Z 3. BASEZ
\/ 4. BASE AA
5. BASE AB
6. BASE AC
7. BASE AD
|
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JAST Methodology

 MILDEPSs identify service specific MVA guestions from data call #1
that must be addressed to sister services in data call #2

Examples:

USA (NOTIONAL)

« Question: DOD #55 General Instruction Facilities

USAF (NOTIONAL)

USN (NOTIONAL)
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JAST Methodology

« Potential installations are asked full set of MVA questions in data call #2
plus any needed MILDEP specific questions from data call #1

Full set of Army MVA Questions -- What MILDEP specific guestions (data call
is the installation’s Net Acreage Available #1) -- DOD #55 General Instruction

for Ground Maneuver Training ? \ Ffi\y

Potential Installations:

Army Posts: Navy Bases: Air Force Bases:

ALL 1. NBASE X 1. BASEX
2. NBASEY 2. BASEY
3. NBASEZ 3. BASEZ

4, BASE AA

5. BASE AB

6. BASE AC

7. BASE AD
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JAST Methodology

« At completion of Data Call #2, each MILDEP conducts its MVA and
arrays its own installations with other services potential
Installations(1—-N)

Full MVA Assessment:

Army
POST X

POST Y
POST Z
POST AA
BASE X
POST AB
POST AC
BASE Y
POST AD
10.| NBASE X
11.|BASE Z
12.|NBASE Y

©Oo~NOOGR~WDNE

N. POST XX
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JAST Methodology

Receive Initial Potential
DataCall#1 | ———» E— — otentia
Data Screen Installations
I I NLT: 9 Apr 04
Select
Screening
Criteria
NLT: 2 Apr 04
Data Call #2
_ MILDEP
Clarify Questions Potential — MVA > Scenarios
+
MVA
Questions from
Data Call #1

Select & clarify
Questions NLT: 9 Apr 04
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JAST Methodology

OSD
Scenario ideas MILDEP DASs
JAST

N

JAST Review

Recommendation
> MILDEP Not joint or viable MILDEP
< Mutual agreement DASSs > BRAC Process

Coordinate team and
information exchange

JAST track,

review, & QC

N
DAS
Approval
MILDEP

review process

IEC with
MILDEP —
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Way Ahead

Way Ahead
M MILDEP DASs approve JAST Charter 11 Feb 04
M JAST Charter signed 20 Feb 04
[1 MILDEP DASs approve MVA concept 25 Feb 04
[1 Selection Screening Criteria 02 Apr 04
L] Initial Screen 09 Apr 04
[1 Select and Clarify Questions from DC #1 09 Apr 04
[ MVA Questions for DC #2 09 Apr 04
[1 Draft scenario process 15 Apr 04
[ Finalize and document process 20 May 05
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