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WASHINQTON DC 20S1W110 

23 March 2005 

MEMORANDUM FOR Record 

SUBJECT: Education and Training Joint Cross Service Group (E&T JCSG) COBRA 
Review Meeting 

1. On 23 March 2005, The Army Basing Study Group (TABS) Modeling Team met with 
representatives of the E&T JCSG. The purpose of the meeting was to clarify Candidate 
Recommendafion (CR) COBRA data, prepare for installation level integration, and 
identify any issues that may require fhe DASA (IA)'s attention to resolve. 

2. During the meeting, eight E&T JCSG CRs were discussed. In general, each CR 
required updates to their footnotes or additional footnotes. There was discussion on the 
certification of the process used to determine man ower reductions; these reductions 
need to be footnoted IAW a defined methodology.r2 We neither agreed nor disagreed 
with their methodology, just asked that it be documented. The following CRs were 
discussed: 

a. E81T-0032. This CR has been disapproved at the IEC. Discussion followed that 
the CR may be re-submitted; if the CR is resubmitted we recommended that E&T get 
cetiiied data that specffically addresses where the additional 85,000 SF building would 
be constructed since available data indicates no buildable acres on Ft. McNair. 

b. E&T-0046. All the comments reference this CR were conceming footnotes (see 
attached memorandums). 

c. E&T-0012. All the comments reference this CR were concerning footnotes (see 
attached memorandums). Additionally, there was a brief discussion on how movement 
of a single course should impact shutdown square footage. We recommended they 
provide detailed footnotes to explain why or why not any shut down square footage was 
included in the savings. 

d. E&T-0014. All the comments reference this CR were concerning footnotes (see 
attached memorandums). 

' Under Staotacy of D.fimsc Memomdum, dtd 16 April 2003, Subject T d W m  througl~ BRAC Policy 
MtmoOm.pp.3,7,andAppB (OSDIO 

BRAC Law. W o n  2903W5) 
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SAIE-IA 
SUBJECT: Industrial Joint Cross Senrice Group (IJCSG) Maintenance Sub-Group 
COBRA Review Meeting 

e. E&T-0016. The subgroup had already made the changes that we recommended 
in the attached memo. We asked that they provide TABS a copy of the .CBR so we 
could review the new footnotes. 

f. E&T-0029. The initial 992,000 shutdown square feet provided by R. Belvoir 
during the original data call was found to be in error and the COBRA file needed to be 
updated with the new certified number (42,106). Due to the large change in the 
number, TABS agreed to re-verify the data (LTC Vignali aotion). The remainder of the 
discussion centered on footnoting of the CR (see attached memorandums). 

g. E&T-0039. All the comments reference this CR were concerning footnotes (see 
attached memorandums). Additionally, Mr. Harrison indicated that there may have 
been a change in the Combatant Commander's position on this CR and we may need to 
update the status of the CR (LTC Vignali action). 

h. E&T-0053. All the comments reference this CR were concerning footnotes (see 
attached memorandums). 

3. There appeared to be some misunderstanding of the data certification process the 
Army is using to certify the data provided to the JCSGs. The issue is with certification of 
data provided via the portal. TABS provides hard copy certification for all data provided 
to the JCSGs. We asked the JCSG representatives to work off line to clear up any data 
certification issues (Mr. Larry Wickens, AAA, Action). 

4. All present agreed (Mr. Harrison representing the JCSG Senior Army representative) 
with the recommended changes to the footnoting and to provide the updated .CBR files - - 
as soon as possible. 

5. The TABS point of contact is LTC Bob Stanley at (703) 896-2957 or 
william.stanlev@ us,armv,mil. 

%us 
WlLLlA J. ARANTINO 
COL, I+' 
Chief, Modeling Support Team 

Encl as 

CF: 
Industrial Joint Cross Service Group (wlencls) 
Office of the Secretary of Defense Base Realignment and Closure Office (wlencls) 
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MEMORAN~UM FOR RECORD 

S u l 3 l l X T  COBRA Review of EBrT 0032 Realign & Co-locate SLCs (McNair) 

1. OENWALCOMMENTS: No comments. 

6. SCREEN 5: No comments. 

7. SCREEN 6: No comments. 

8. S- 7: Port McNair hau no buildable acres, yet this Scenario calls for the 
commction of an 85,000 eqnare foot adminiWve facility. 

9. S€RlEtN 8: No comments. i -! 

wI AR 
Opemtiona Rtsearch Analyst 

~ c m m  P. 'MA- 
TABS Manpowe~ Analyst 
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i MEMORANDUM FOR RJ3COR.D 

SUBJECT: COBRA Review of E&T 0046 Plight Training 

1. GFBWJUL CO-S: There are some foo40tes to explain some of the wsts in 
Screen Five; however the footnotes are actually in Screen Seven. 

2. SCREEN 1: The screen has no footnotes. The candidate recommendation 
deacfiptim should be included here. 

3. S- 2: The footnote in Ekeen Two does not seem to apply to the scenario 
(Example Scraen 4, F14 Bnlisted Housing Units Vacant). 

4. SCREW 3: There am many movaments occunring, but there are no footnotes to 
explain wba units are moving and why. 

5. S C R E N  4: No comments. 

a. There ate no footnotes associated with Screen Eve. 
b. Using the footnotea found in Srreen Seven, it was difficult to match a 

foohWe to the cost or savings. 

7. SCREEN 6: Fbotnotes shonld adQess the additions and eliminations found in Screen 
Six. 

a Several NlLCON projeots use the Total Cost wlumn to override the 
COBRA algorlb, however then? are no footnotes thet ~ e f e m m  the 
sour& of t h w  coa estimates. 

b. Inflabion factom should not be applied and all data should be in 2QO5 
dollam. 

c. None of the Screen Seven footnotes qply to MILCON. 

9. SCREN 8: No comments. 

i w, 
- 

Operatiom Re8emh Analyst 
TABS Manpower Analyst 

DCN-9299



DCN-9299



~O&QNDUMPORRECORD 

SUBJECT: COBRA Review of EBtM012 Realign DRMI-Belvoir 

1. ~ ~ C O M M E N T S :  No wmmcm. 

2. SCREEN 1: No comments. 

3. SCREEN 2: Nocomments. 

4. SCRBBN3: No cxnnmmts. 

5. SCRENB Nocxmmmts. 

6. SClUBN 5: Thm is no.&nt down qunm footage indicated in %reen Pive, although 
the footnote aIlodes to the potential saving&. 

8. SCREEN 7: There should be a fmtnott to axplrdn why w new MECON was built at 
Port Belvoir. 

- .  
! I 9. SCREEN 8: No comments. 

MA9. AR 
flpemtia Research Analyt 

TABS Manpower Analyst 
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SUBJECT COBRA Review of EZkMO14 Relocate ReWgim Education to Fort Jackson 

1. GENWAL c~~MENTs: No comments. 

2. SCREEN 1: The stmen has no footnotes. The candidate recommendation 
duwiption should be included hefe. 

4. SCXtFBN 3: Personnel movements need to b explained in the footwter,. Need to 
n o t c w h a t t h e r r a i t s m o ~ g ~ , ~ ~ ~ ~ d ~ & t h B ~ ~ t l l s ~ ~ . '  

6. SCREEN 5: There are no footnotes explaining any of the costs or saving. 

a. What ate the Activity Miasion Costrr of $1500 a year at Newport? 
b. What are the Activity Mission Savings of $54,240 a year at Meridian? 
c. A footnate should dtxence the hut down squaw footage in Sueen Five. 

7. SCREEN 6: No comments. 

8. SCREBN 7: No comments. 

MkT, AR 
opmations Rtsmch Analyst 

-. -- 

TABS Msnpower Analyst 

Cc: COLTmtino 
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STJBJBCT: COBRA Review of &TOO16 Joint Cente4 of Excuihce for Cnllnary 
Training 

2. SCREEN 1: The actmu ha8 d y  omfootnate which just repeats the CB title. The 
candidetG r#:-datiotl desc$pblon Bhoatd ba ineluded IWB, 

4, SSCIRBI&N 3: No footnotas v t .  P6mW mo- to be explained in 'the 
footnotes. N e e d t o n e t e w h a t t b e r m i t e ~ e r c , w b e r e t h e p s ~ ~ ~ c e m e  

6. SCREEN 5: A footnote is Fequired for he $2300 xeixmhg cost in 2006. 

7. S m  6: No footnotea pmmt. AU .sliminetiol~r should be foobmted 
< - 

i 8. S C R E N  7: Stadent bmtcks are being renovated at. Lackland; however all 
m o V ~ t s  B1P. going to Fort Lee. 

9. SCREEN 8: No comments. 
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S m  COBRA Review of WcT0029 Chwlidate US Army Engineer School 

t CtEtiWRAL OOM1MBN(TS: No comments. 

2. SCREEN 1: The screen h a  only one footnote wbich jnst repeats the CR title. The 
candidate Man de&ption ehonld be inciadad h. 

3. SCRBBN 2: No comments. 

4. sXEEF43: Nofaomtenpinsent. P m a n n e l m o ~ n t t e d t o b e e x p ~ i n t h e  
foomta, Nteidtonot~whattheunitsmwing~,whmthepenrolllael~~came 
from, *. 

8. SCREEN 7: No comments. 
- .  
! 9. SCTEfEBN 8: No comments. 

MAI, AR 
opeiatlons &search Analyst 

TABS Manpower dnalyat 
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MEMORANDUM FOR RECORD 

SUBJECT COBRA Raview of E&TM139 Diver School fmm Key West to Panama City 

1. GENERAL COMMENTS: COBRA Analysis has no footnotea. 

2. ' S a  1: 3'he acreon haa no footnotes. The candidate m m d a t i o n  
M p t i u n  &odd be included here. 

3. SCREEN 2: No commtmts. 

4. tXRl3B4 3: No footmtm pisent. P & s d  mowmats need to be explamed in the . 
footmxm. Need fa note what the anits moving ara, where the pcmrnimi utmngtbs came 
froan, *. 
5.' SCREEN 4: No co&ts. 

6. SCRBEN 5: There are no f&otks exPW&g any of the costs or savings. 

7. SCREdBN 6: P d  nductisds are not addrwd in f o o t n ~  

Cc: COLTarsntino 
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3. SCREE37 2: No comments. 

'9. S-6: No comments. 

8. SCRlBN 7: Should add a footnota to explain why no MILCON was required 

9. SCREBN 8: No comments. 
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