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MEMORANDUM FOR Record 

SUBJECT: Headquarters and Support Activities Joint Cross Service Group (HSA 
JCSG) COBRA Review Meeting 

1. On 25 March 2005, The Army Basing Study Group (TABS) Modeling Team met with 
representatives of the HSA JCSG. The purpose of the meeting was to clarify Candidate 
Recommendation (CR) COBRA data, prepare for installation level integration, and 
identify any issues that may require the DASA (IA)'s attention to resolve. 

2. During the meeting, twenty-five HSA JCSG CRs were discussed. In general, each 
CR required updates to their footnotes or additional footnotes. There was discussion on 
the certification of the process used to determine manpower reductions; these 
reductions need to be footnoted IAW a defined meth~dology.'~~ We neither agreed nor 
disagrwd with their methodology, just asked that it be documented. COL Colson 
understood our concems, but believes in some cases a justifbation may have to be 
substituted for certified data or methodology. The following CRs were discussed: 

a. HSA-0006. All the comments reference this CR were concerning footnotes and 
ate believe to have been fixed in the latest submission that is pending review (see 
attached memorandums). 

b. HSA-0007 and 0008 do noi impact the Army. All the comments reference these 
CRs were concerning footnotes (see attached memorandums). 

c. HSA.000B. This CR is being withdrawn due to the USAF closure of Pope AFB. 

d. HSA-0010,0011,0012,0013,0014,0015,0016 and 0017. All the concems with 
footnoting have been addressed by the JCSG (see attached memorandums). 

e. HSA-0029. The JCSG is working on the comments provided by TABS. There 
appears to be a documentation issue with the 20% personnel reductions. The static 
data for DFAS Indianapolis in this CR appears to be different from that in HSA-0018. 
Additionally, this CR did not appear to construct parking to support the new MILCON. 
The remainder of the discussion centered on footnoting of the CR (see attached 
memorandums). 

Under Secretary ofDafense Memorandum, dtd 16 April 2003, Subject: Transformation througb BRAC Policy 
Meam Om, pp. 3,7, md App B (09D ICP) 
BRAC Law, Section 2903(c)(5) 
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D M  D E I A B E U W  DDCWBW-KiR Dl$CUSSION P U R t W S  ONLY-DO Nm REUWE UNDW POW 

SAIE-IA 
SUBJECT: Headquarters and Support Activities Joint Cross Service Group (HSA 
JCSG) COBRA Review Meeting 

f. HSA-0033 and 0034. The discussion on these two CRs centered on footnoting of 
the CRs (see attached memorandums). 

g. HSA-0035. TABS needs to do a data call to provide static data for Arlington Hall 
(Action Ms. Manners). There is a question concerning the guidance on AT/FP cost 
avoidance. HSA is taking savings from the cost avoidance in their COBRA runs and 
maintains that the OSD BRAC office has approved this entry. TABS believes that this is 
a memo entry and is an avoided operating cost that may or may not materialize. The 
remainder of the discussion centered on footnoting of the CR (see attached 
memorandums). 

h. HSA-0046. This CR is being replaced by HSA-0142. 

i. HSA-0047. This CR is being reworked and footnoting concerns are being 
addressed by the JCSG (see attached memorandums). 

j. HSA-0050. This CR is being re-looked by direction of OSD. TABS agreed to 
support the effort with updated information on pending aotions that will impact available 
space at the targeted installations. 

k. HSA-0067 and 0071. Footnoting concerns are being addressed by the JCSG 
(see attached memorandums). 

1. HSA-0075. This CR is being withdrawn due to the closure recommendation for 
Fort Monmouth. 

m. HSA-0089. There are several footnote omissions and footnotes that require 
clarification (see attached memorandums). The JCSG is working on updating this CR. 

n. HSA-0108. HSA stated that this CR was going to be added to their collocation of 
CIFA and DSS. 

4. We also discussed HSA-0092 w h i i  was not included in the attached 
memorandums. HSA stated that they had reached an agreement with the AMC 
Commander to take a 7% reduction in staff as part of HSA-0092 (AMC to Redstone). 
TABS had provided 0% reductions as part of the certified data given to the JCSG. 
TABS recommended that the JCSG get a certification for the 7% reduction. 

5. There are several CRs in various JCSGs, the Army and the Air Force that station 
actctWes and units at Pope Air Force Base. The USAF is closing Pope and transferring 
it to Fort Bragg. The issue is do we need to change the names and stationing actions 
from Pope to Foft Bragg? Both TABS and HSA agreed to address the issue with the 
OSD BRAC office. 
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DRAW DBLIB5tATNf&lxWJMEW-POR DWUSSION PURPOSES ONLY-W NOT RELEAS UNDER mI.4 

SAlE-lA 
SUBJECT: Headquarters and Support Activities Joint Cross Sewice Group (HSA 
JCSG) COBRA Review Meeting 

6. The JCSG is continuing to work on their footnotes and reviewing their data 
certifimtion. TABS will provide any missing certifications, if any, for any Army data to 
the JCSG. We discussed the installation level integration schedule and COL Colson 
expressed concern with not completing the integration by 1 Aprll. If the integration is 
not completed by I April, there may not be suffiient time to complete the analysis and 
write reports to met their 16 April ddllne. TABS stated that they would re-look the 
schedule and try to schedule some additional meetings in an effort to support their 
requirements. 

3. COL Colson agreed with the majority of the comments and recognized that detailed 
footnotes are required. The JCSG will post updated .CBR rites NLT 28 March. TABS 
will review the updated COBRAS and provide addiiional comments if necessary. 

4. The TABS point of contact is LTC Bob Stanley at (703) 696-2957 or 
willi9m.stanlev@ us.armv. mil . 

COL, tN 
Chief, Modeling Support Team 

Encl as 

CF! 
H&tdquartm and Supporl Activities Joint Cross Service Group (wlencls) 
Office of the Secretary of Defense Base Realignment and Closure Office (w/encls) 
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MEMORANDUM FOR RECORD 

SUBJECT COBRA Review of HSA-0006 HRC @ox) 

1. GENeRAL COMNIENTS: 
a The footnotes in this proposal refer to an Army mponse to aData Call. 

However, this response is not included in the candidate reeonrmendation 
p=kafF. 

b. It a p p m  that the footnotes for Scteen 3 appear on Screen 5, Screen 4 on 
Screen 6, Screen 5 on Screen 7 and Screen 6 on Screen 8. 

2. SCREEN 1: The meen has no footnotes. The candidate recommendation 
description should be included here. 

3. SOREN 2: Very cryptic footnote: "Screen 4, F14 Enlisted Housing Units vacant". 

4. SCXWN 3: No footnotes explaining the personnel moves. The CR summary and 
screen 6 entries indicate that some BPR d ~ c r i o n s  are being taken due to the 
consolidations. These need to be described. 

5. SCREEN 4: Population Data for the ARF'WCEN St. Lsuis site (29796) has k e n  
changed from whrd is currently in the COBRA databases. This deviation from the 
certified population needs to be footnoted. 

6. SCREEN 5: (footnotes commented on here, are a c m y  on screen 7 in the COBRA 
analysis) 

a This scenio  removes organizations and p m e l  from Ft. M o m ,  but 
does not shutdown any square footage. 

b. There is a $1,007,000 one-time IT cost at R. Knox that is not footnoted or 
explained. 

c. There is a footnote referencing deleted utility costa associated with 
community fiicilities on Screen 7. However, t h e  ie no c o d t y  
facilities addressed on Screen 7. 

7. SCREEN 6: (footnotes commented on here are actually on meen 8 in the COBRA 
analysis) 

a. Pers-1 reductiom are not addresses. Are these solely BPR reductions 
or are reductions for BASOPS functio~u also iaclnded. 

b. Footnote says "BOS plus up only". Needs more explanation. 

8. SCREEN 7: Footnote for screen 5 addreeses community facilities on Screen 7. 
There are no community facilities eneteFed on meen 7 and there are no footnotes 
indicating what, if any, was deleted 



MAJ, AR 
Operarims Rnsmch Analyst 

Cc: COL Tarantino 

TABS Manpower Analyst 



MEMORANDUN FOR RECORD 

SlJBECP COBRA Review of HSA-0007 Navy HRC @@lington) 

1. GENERAL C O W S :  
a. The footnotes in this proposal refer to a Navy response to a Data Call. 

H&wever, this mponse is not included in the cmdidak recommendation 
package. 

b. It appam that the footnotes for Screen 3 appear on Srreen 5, Screen 4 on 
Screen 6, Soreen 5 on Screen 7 and Screen 6 on Screen 8. 

2. SCREN 1: The axeen has no footnotes. The candidate recommendation 
&scription should be incIuded here, 

3. S C R E N  2: Very cryptic fbotnote: ''Screen 4, F14 Misted Housing Units vacant''. 

4. SCRElEIN 3: No footnotes explaining the personnel moves. 
a The permme1 moments occur in 2006 and xmw in 2010. This should 

be explained. 
b. The CR summc~ty and screen 6 entties indicate that some BBR redwtion8 

are being taken due to the consolidations. Thest need to be described 

1 I 5. s- 4: No comments. 

6. SCREEN 5: 
a. There is a footnote about the removlll of costs related to temporary 

facilities. This footaote doesn't explain what tempmlry facilities or why 
they wonld have been included in the "sample COBRA" to be@ with. 
Further, the *sample COBRA" is not explained. 

b. There are one-time costs inoaned at hrlilHngton m 2606 and w m k g  
costs im:& from 2007 on. These casts n e d  to be footmkd. 

c. There arr: s e d  costs on meen 5 at New Orle8ns. A11 ofthR8e costs 
d to be faornoted and explained. 

7. SCREEN'6: 
a Reductions um taken at New Orleans ia 2006 and again in 20.10. These 

BPRreductims should be foofnotd and the reason for taking them ovm 
two years should be explained. 

b. TheEe are footnotes m f e g  to a Navy email that is not part of the 
CRPadWe. 



8. SCREEN 7: The MILeON has two entres for new c o ~ l ~ t i o n  of adminiWative 
space. There ere no fmtnotm to explain this. 

9. SCREEN 8: No comments. 

MAJ, AR 
Operations Research Analyst 

Cc: COLTamuho 

TABS Nlanpower Analyst 



MEMORANDUM FOR RECORD 

SUBJECT: COBRA Review of HSA-0008 Air Force HRC (Randolph APB) 

1. GENEaAL COMh4ENTS: It apprs  thnt the foofnotes for Screen 3 appear on 
Screen 5, Screen 4 on Screen 6, Screen 5 on Screen 7 and S m n  6 on Screen 8. 

2. SCREEN 1: The sg.een h a  no footnow. The candidate recommendation 
description should be included here. 

3. SCWBN 2: Pm cryptic foomote: "Screen 4, F14 Enlisted Housing, Units vacant" 

4. SCREEN 3: No faotnotes explaining the pemmk4 moveg. 
a The penonnel movmments mew in 2007 and more in 201 1. This should 

& explained. 
b. The CR summary and s m  6 enrde~ indicate that some BPR dtdona 

ate W g  taken due to the mnsoliMm. These need to be M b e d .  
C. 10% savings f-te is repeated times. 

5. SCREEN 4: Footnote (repeated twice) adaddrefs a change in quantity to "preclude 
modeling penmnnel moving into housing that is not available". The statement does not 
explain what quantity should be (or is) changed. Further, the footnote admesses a 'Tature 
adjudication to WlDGET data" in COBRA. What is an "adjudication to WJDGBT data"? 

6. SCREEN 5: Them are two f0otaok.s that appear to addws the $2,855,000 one-time 
IT w t  in 2010 at Randolph AFB. While both seem to hdiwte the saw m&d of 
aaiplng at the cost, the h e d  footnote makes mference to a 3% infiation factw per year. 
COBRA uses a disoount rate of 3.1596 per year ia computing the NPV, so this 3% would 
seem to be superftuous if it was wtnally wed. 

7. SCREEN& 
a Redu&maretakenatNewOrl~in2007ant@nm~ll. Thw 

BPR ~ o n s  should be footmted and tbe mason for taking them over 
two yeas should b& explained. 

b. Th:eism&tionofparaanneltoRobinsAFBin2007anda~on 
to Robin in 201 1. This m d y  should be mplained in footnotea. 



8. SCREEN 7: Por other HSA p@s, HSA p a y  haa been to only build PAC 6100. 
This propasal constructs ~ ~ l y  83,OQO SF of PAC 6102, whi~h cosm t s t  $19 
morepersquara foot thaa FAC 6180. This dqwhm from pvione policy should be 
explained and fmtuoted. 

9. SCREEN 8: No comments. 

uu 
DAVID SMITH 

CC: COL Tarantino 



MEMORANDUM FOR RECORD 

SUBIB<;T: COBRA Review of H S A W  Joint Base Bragg-Pape 

1. GENERAL COMMENTS: hposd contains no footnotes. An explanation of the 
methodology for personnel savings shwld be included. 

2. SCREFDJ 1: The screen has no footnotes, The candidate redommendation 
description should be included here. 

3. SCREEN 2: Very cryptic footnote: "Screen 4, F14 Enlisted Housing Units vacant". 

4. SCREEN 3: No comments. 

5. SCREEN 4: No c o ~ b .  

7. SCREEN& Personnel reduction6 are not ddresaed Fmtnotes are required. 

8. SCREEN 7: No comments. 

9. SCREEN 8: No comments. 

DAVID SIvirrH 
MAJ, AR 
Operations Reseaxh Analyst 

TAsS Manpower Analyst 

Cc: COLTarantino 



MEMORANDUM FOR BECORD 

SUBJBCT: COBM Review of HSA-0010 Joint Base Lewis-McChord 

1. GENERAL COMMENTS: Proposal containa no footnotes. An explanation of the 
methodology for pemonnel savings ahodd be included. 

2. SCREBN 1: The screen has no footnotes. The candidate rtxommenddon 
description should be inchded here. 

3. SCRHEN 2: Very cryptic footno& 4, F14 Enlisted H&g Umts Veomf'. 

4. SCFUBN 3: No comments. 

5. SCREEN 4: No comments. 

6. SCREEN 5: There is $8.7M reaming "Activity Mbsion Savings" that is not 
e x p W  for McChord AFB. m e  proposal also shots &WH 40@0 d of ftditim at Pt. 
Lewis and 33,000 fta at McChord with no explanation. 

7. SCaEEN 6: Personnel reductions am not addrtssed. Fhtdes  are mpred. 

9. SCREEN 8: No comments. 

MAJ. AR 
Operations Research Analyst 

TABS Manpower Analyst 



SUBJEXX COBRA Review of HSA-0011 Joint Base M*-Dix-Lake- 

1. GBNEkU, COMMENTS: Prop& contains no footnotes. An explanation of the 
methodology for pewom1 saving+ should be inchded. 

2. SCREEN 1: The amen has no footnotes. The cadidate reeommemciafion 
description should be included here. 

3. SCREEN2: Very cryptic footnote: "Screen 4, PI4 Enlisted Homing Units vwmt". 

4. SCREEN 3: No comments. 

6. SCREEN 5: Them are two One-Time Unique Costs and a OneTime IT Cost at 
McGoiro AFB that are unexplained. Foo~otbs ani *W. 

7. S- 6: Personael reductiom are not a&&. Footnotes are re@& 

TABs Manpower Analyst 

Cc: CQZTmtino 



MEMORANDUId POR RECORD 

S~~ COBRA Review of HS.4-0012 Joint Baw NAF W&shin- 

1. GENERAL COMMENTS: Prapoaal c m ~  no footnotes. An explanfition of the 
methodology for pars~urel savings should be included. 

2. SCREEN 1: The screen has no footnotes. The candidate recomnedtion 
descriptitm should be included here. 

3. S C R E N  2: Very cryptic footnote: ''Screen 4, F14 Enlisted m i n g  Units vwmt". 

4. SCREEN 3: No comments. 

7. SCREBN 6: Bermme1 reductions are not addn%?d Fwtdotes are r e q W .  

8. SCREEN7: No comments. 

MAJI AR 
Opemiom Rfmach Analyst 

Cc: COLTmtino 



SUBJECT COBRA Review of HSAM113 Joint Base ND\N-BoUing AFB 

1. CSEWERAt COMMJ3NTS: Propod contains no foobmtes. An explanation of the 
methodology for pasom1 savings should be included 

2. SCREEN 1: The s- has no footnotes. The candidate recommend&on 
description should be included hem. 

3. Sc!HSN 2: Vety cryptic wte'. "Screen 4, F14 Enlisted Hodng Units vacant". 

6. SCREEN 5: The proposal s~u&&wn 5 , ~  ft2 at koth B G W ~  AFB aid Naval 
District Washington. TRese vacated f d t i e e  need to be ckwikd in foot no^. 

7. SCREEN 6: Perx~oml reducti0118 are not w e d .  Footnotes arc required. 

TABs Mrmpwer Analyst 



MBMORMWUM FOR RECORD 

SUBJBCT: COBRA Review of HSAMM4 Joint Base Myer-Henderson Hall 

1. GENERAL COMMHWS: Pmpod contains no footnotes. An explanation of h 
methodology for peasoancl saving8 should be included 

2. SCREN 1: The meen hw no footnotes. TtLe candidab reammmdatioa 
descdption shauld be included here. 

3. S m  2: Very cryptic fmtnotc: "Screen 4, F14 Enlisted Housing Units vacant". 

7. SCREN G: Personnel redtmtbns am not addressed. Footnotes an i s q b d .  

8. SCREEN 7: No comments. 

9. SC- 8: No comments. 

Cc: COLTmtino 



MEMORANDUM FOR RECORD 

SUBJECT COBRA Review of Ei5A-0015 Joint Btw Ehmdorf-Richardsod 

1. (3mmuL COl$d&mmk l%Opod cmaim M) foohlot~~. An exphari011 of the 
methodolagy for p e r s o d  savings should be included. 

2. SCREEN 1: The scieen has no footnotes. The candid& m m o n  
descrptim should be included here. 

3. SCRBEN 2: Very cryptic faom*: "Screen 4. F 1 4 E n l i d  H M g  Ihnits vmmt". 

4. SCREEN 3: No comments. 

6. SCREEN 5: No comments. 

8. SCREEN 7: No comment% 

9. S-8: No comments. 

MAI, Afi 
Operatiom Research Adyst  

Cc: COL TaraUhe 



I 
MEMORANDUM FOR RECORD 

SUBJECE COBRA Review of HSA-0016 Soint Base Pead Ifarbor-Efickam AFT% 

1. GENERAL COMMENTS: Rqesai contains no footwtes. An explawaiion of the 
metbodola~ for pemmel saving8 should be inc1u& 

2. SCReEN 1: The screen has no fmtmtes. The candidate mommmdation 
demiption should be included here. 

3. SCREW 2: Very cryptic foo tn~t~  "Screen 4, F14 EhWed Housing Units v~~ant*' 

6. SCREEN 5: The propxd shuts-down 16,000 ft" st Xlk&ain AF5 and 30*OQO ft2 at 
Pearl EIatbw. These vwatedfaciiitias wed to be M b e d  in footnotes. 

7. SCBEN 6: Personnel ~&&ons are not addnssed. Rotnotes are mquhd. 

8. SCREEN 7: No commedta. 

1 9. S C R E N  8: No comments. 

TABS Manpower Wpt 



 ORA AN DUMP OR RECORD 

SUBJECE COBRA Review of HSA-0017 Joint Base San Antonio 

1. QENEBAL COMMENTS: PropoaaE cont&s r i ~  footnotes. An exph&on of the 
methodology far pewame1 savings should be inc- 

2. S- I: The screen hag no footnotes, The candi- recommendation 
description should be incIuded here. 

3. S C R E N  2: Very cryptic footno@: "Soreea 4, F14 Enlist& Honsing Umts vacant" 

4. SCaEEN 3: No comments. 

5. S c X m N  4: No comments. 

6. SCREEN 5: The p m p d  abuts down 29,000 ft? offtditiefi at ~~d APB, 9,000 
ft? of fwilitie8 at Pt. Saaa Houston a d  12,000 f? of fWftes at Rmdblph APB with no 
explanation. Foi~notss ate ruqhd. 

7. S C R E N  6: Personael mductions a~ nat addressed. XWtaotes cue required. 

9. S C R E N  8: No comments. 

MAJ, AR 
Operations Rweawh analyst 



SUB- COBRA Review of HSA-0029 C~vilian Permanel R d p t s  

1. CisNWALCOMMENTS: 
a. The fwmotes in this proposal mfer to Data CaU responses. However, it is 

not possible to tell what numbers each footnote refers to. 
b. There is a 20% reduction r e f e d  to in some of the footnotes. The 

purpose and jngtibcation for this &on is not explained by thw 
footnotes, m is it addressed in the r ~ c ~ m j u s ~ c a t i o n  and 
snpporting* 

c. Itapperu~thmdthefoomotesfar~3appearmScreenS,S~4on 
Screen6,Se-reen5mS~7,andSacen6mS~8. 

2. SCREW 1: The screen has no foomotw. The candid& recommendation 
description should be included hem. 

3. SCREEN 2: Very cryptic footnote: "Screen 4, P14 ~ t e d ~ g  Uniu vacant". 

4. SCRBFJN3: D n b o t h R 1 a n d ~ 2 , i t ~ t h a t U w f o o ~ ~ ~ o n S c r e e n  
5 apply to data on then 3. The fdomtes (on both -1 iufw to nomerow data cdl 
resp0ns.s~. but it is not possible to tell what n u m b  r t f d  to by each footnote. 

5. SCREEN 4: The static &for DPAS-Iudimb (HSAOJO) is different is this 
propcrpal than it is for the DF@Iadianapalis (HSA030) site in c&idate 
recommendation HSA-0018. The l3nbtd BAH i s  $783 in this p p a d  and it is $977 in 
HSA-0018. 

6. SCRREWS: OnbothPt. l a n d R 2 , i t ~ t h a t f h e f ~ ~ r d e d o n S ~  
7 apply t o&aonSc~enS .  

a TbefooPnotes(:ollbotb~)raferton~ycrWcall~m,butit 
i s m ~ ' b 1 e t o t e I l ~ ~ m d d t o b y d f & o t e .  

b. O n P t l n ~ ~ ~ w v t d b f f a f s 6 v W A i T ~ B a a e s ,  
however, no faditits are Bhnt down. 

c. AU giemmne1 mow and W O N  are 8~:- in FYW-FY1D but 
t h e m a r e d g w s t s  andsavkqpfistdinFYOd9ndoututDSC 
Colmbos and DDD Swqueh- Them cosis snd are not 
exllaioed. 

d. One footrlote on Pt. 2 says that '%Wy is the Amy's ot$y receiving 
Wm", however, the pmposal also moves persome1 to Radstone 
Armnal. 

7. SCREEN& OnbothPtlandPt.2,itappearsthat~e~baotes~~~&onS~ 
8 apply to date on Screen 6. 

a. The fimnoteg (on both parts) re& to n m  data 4 respmmu, but it 
isMt~blatotenwhatnum~~~tobyarschfaomcrte. 



b. F- (on both p) should explain C&E&&,~S aadadd&ms. Are 
theseBBBOPSorBPE? 

8. SCREEN7: 
a. There is MiJBlN &Redstone M mdNAVWACTt@ WW$O -. - ---- . - - 

beequalto200ff?peapere~fllovhgio~thosa~m. ~hisi~done 
even though the cqwi ty  data included . . in the mppoiting doctmentatiion 
shows lara mounts of vacadt fdnm&Wh  paw at tho= tuo 
inam&, ~ l ~ l e r e i s a l s o a l ~ t ~ ~ e s 8 ~ 8 0 ~ a t ~ t . ~ i l ~ , ~ t h c n i s  
w MILCON in CQBaA fa the 164 pawmid relocating there. 

b. O n b o t h p a r t s , ~ i S a l s o n o m a q ~ t i e d i c ~ f a b ~ a t a o y o f  
the W n g  inStaUations. If sufficient  pace u&W it &add bc noted 

d c m  P. MAGU~RE 
TABS Manpow= Analyet 



SUBJECT COBRA Review of HSA-0033 Joint: Base Rampton North 

1. GENERAL GO-S: aopogal contains no footmtea. An explmtion of the 
methodology for personnel saringr, should be included. 

2. SCREEN 1: ThE screen has no footnotea. "lb candidate recommendath 
description should be included here. 

3. S C R E N  2: V e j  -tic footnote 'Y!kmm 4, F14 E&@d Bw&g Units vacant". 

4. SfXEEW 3 No comments. 

5. SCREEN& Nocomments. 

6. SCREEN 5: No commGnts. 

7. S C R E N  6: Persorrnel nducticms =not a d h s e d  Footnotes rn- 

8. SCRBEN 7: No conmanta. 

9. SCREEN 8: No comments. 
I 



I 
MEMORANDUM FOR lZECOW 

SUBJECT COBRA Review of HSA-0034 Joint  base^^ South 

1. aENERAL COklMENTS: Proposd containe no footnotes. An explanation of the 
methodology for pesonnel savings should be ineluded 

2 SCREEN 1: The scraen has no fwtuotes. The cmd.idate r e c o ~ d a t i o t l  
deacdptim should be included hem. 

3. SCREEN 2: V q  cryptic foohrote: "Screen 4. F14 EnlJsted Housing Unit8 v m t "  

4. SCREEN 3: No ~ c o m m e n t s .  

5. SCREEN 4: No c-ts. 

6. SCREE3N 5: This p m p d  &&s down 5,000 ft20ffaBiics at NAVPHBAS~~ Little 
Creek and 2,000 of facilities at Ft. Hustis wifh no explanation. Foolnotes are mquiFed. 

1. SCREEN 6: Persannel mdvutions are not addrwsed. Pootnotes am required 

I 9. SCREEN 8: No comments. 

TABS Manpw~m M y s t  

Cc: COLTmtino 



IV~EW~RANDUM FOR RECORD 

SUBJECT: COBRA Review of BA-0035 National Guatd Consolidations 

1. c m m A L  C O ~ S :  
a The proposal oon- extensive footnotes, ,however, it is not a p t  

what data they =fez to on the COBRA input m t m s .  Further, these 
footnotes appertr to be offset by one screen (screen 4 M o t e s  appeat to 
apply $0 screejn 3, a,), 

b.  hep proposal uses EXcmkson  all asa mumgate for Arhgktn Hall. 
SubsdWg Henderson Hall oauges COBRA to take BDS, SW-nt 
and RmrrpiMm savings at the Ma&e Cofas faGility &at ate mt the 
~ ~ f 0 r A t ~ H I L U .  ~orher~0~)tfBCt018forthetwosi*win 
bethe~slecatbeyan:bo@intisteNNCR Inadditttqthelrseof 
Hen&mon H a U d d s k w  ruryautom&udattm@ atiatq@hgt$e 
l3mdkle M a .  Rm~rmmeed m a  ~~ H-all in 
COBaAfmthepur?gosssof the~ .  BSAhasdonefhbforodrer 
prop& (mh HB the DFAS pmpod). 

2. SCItEBN 1: The candidate recommendation -on should be included here as a 
footnote. 

4. S C R E N  3: The sgeen 4 fmtnobs appear b q l y  hme bemiat the toas of snpaort 
equipment footnoted Enetah w h t  is being moved on txreen 3. Ifoweewer, the pmsonnel 
n& footnoted de &match 88ytMg on tke COBRA input saeem. 

6. SCXEBN 5: The @men 6 fbtmtes a p p  to apply hem. Wmudngsaving8 for lease 
costs and om-&ne costs fa ATm casr awkkime am both off by S1.W. Them i5 a 
one-tima GQst for fqmitum included. COBRA arn0-y movm 7101bs of ftlmfhtre 
per person m a g  on smm 3. Et is not d e a ~  what this cost ia 

7. SCREEN 6: The meen 7 fBatlr.ofeg a@au to qtply here. The f ~ t e 8  seeat to 
indi~ats &at the- mdWtb8 at City ];ease are BBOPS EtdUCths. &It 
a lease site has no ~rlSY_)S. Ned to explain %ese reductions. 



8. S . c R E N  7: This ptoaoemfl mWttc ts  546,070 ft2 ofadmtlllsffratr 
. . 

( 
've s p  but dma not 

construct any parking. If the &&ion of 2,174 people to Andram AFB does mt req* 
parking spm &his nards to be foohmted Also, the he 8 fwtnote about community 
facilities appears to apply hm. 

9. SCREEN 8: No c o ~ t s .  

MAS, AR 
Operatim Raemh Analyst 

TAR3 lklqmwer Analyst 

Cc: COL Tarantino 



1 
MEh4oRANDuMFORRBCQRD 

SUBJECE COBRA Review of HSA-0046 DEA (OWlt APB) 

1. OBNWAL co-S: 
a. Proposal desmipd~n says idlwate a lased 6ite in Lonisima, howe~et~ this 

6ite i61 simply closed in COBRA mdysis. 
b. F o o t n o t e s r e f e # t o ~ o n t b e H S A ~ t y s e r v e r .  Thesearenot 

accessible to the o h z  0 1 : ~ o n e  reviwing this proposal, Ihtnotes 
need to be imm t0mpIeb. 

4. SCRBEN 3: No pentonne1 mlocape &om tbe lewd site in Slidell, LA. 

6. WWiN 5: Fb&i~ouB do nor explain any of fhe costa or savings figures. 

I 7. S C R E N  6: P B I ~ o ~ ~ E ~  reduc~ons am not a d d m ~ d  hotnotes are rqdmd. 

8. S C R E N  7: k si@mt m u n b  of MILCON is tmktdmt at QEeut AP13, but no 
~ g i s c o ~  I f ~ % ~ ~ t ~ ~ s s ~ d b c ~ ) t e d ,  ALm,thematbin 
the foomate is imam% 832,411 - 19,000 = 813,411 not 813,421 aad pnpom of them 
figpresshoyld be footnoted. 

9. SCREEN 8: No cwrmlents. 

MAJ, AR 
openrtioas Resecuch Analyst 

Cc: COLT@o 



~ O ~ W  PO$ RECORD 

SUBJECT COBRA Review of HSA-0047 MDA (histone] 

1. GENERAL COMMENTS: The ptaposal closes a leased $it@ in Ale~mdda, VA by 
m o v h g d l p e r a o n n e 1 t o ~ M .  A t ~ 8 8 f 1 1 ~ f i D P B t h e ~ d m o v e s a 5 0  
p q n  NCR enclave from space it b occupying in R o d ~ ~ o n ,  VA to the vacated 
Alexandria space. EJxpi&011 Is necessary for why these people do not just remain in 
the space they are occupying, since lease coats kr Or NCR w all cgmputed baeed upon 
$37.29 per OW. 

2. SCREEN 1: The screen hw no footnotm. The eaadidaterr~:-dgtion 
demipian sbouldbeincludedhere. 

3. SCR3EN 2: RX&IOBBS should be Wed explaiu&g ffie 8om for di- between 
l d  sites. 

4. SCREEN% P ~ a h ~ d b e ~ t o ~ a p l ~ w h y ~ ~ m o v e i n  
mug mf)g. l"hm &,j a f&,@* &&@&qg 2 O f f r e ,  i) BDtigsed & fj 
Civilism &at &mld be. clarified. 

6. S C X m N  5: ~.m.somefootnotr?s  ad&whib,cogts W?aW ffmm. 
Ho@wa, the qgatiom,in t& footnetasenot ~ ~ 9 a $ n o t ~ d o f ~ ~ f t ~  on 
Sofeen5mfoota&ed. O n t f o o ~ a I s l a ~ ~ t e a f l l ~ o a t h g ~ # S ' \ ~ ~ ~ h i c h  
only HSA has ~ s t o .  

8. S m  7: A $i@m MX&WI~ df W N  f~ a d ,  
.&n~Isa&fngb&eted. Ethmeig-ient&awthi~sboddbe~oted. A h ,  
t h e  f g o w  that *fa &e HSB S:k Drive wii30:h: cmly M A  hap: accegg to. 

Cc: COLTarmtj,o 



SUBJECT: COBRA Review of HSA-009 ZTSAWAC m) 
1. GENERAL COkfMEWl'S: Pmpsal contains no ftatmtm. Ws propoeal was sub- 
contracted to the A m y  TABS office to perfom the COBRA AdaZ~#b. The h y  
supplied COBRA o o n ~  dePailad footnotea &at appm to bve  been deleted. 

2. SCRJBN L: The scram has no footnotes. The tmdi~lre~ommead&on 
Mpt ion  should be included h m .  

3. SClUECN 2: Very myptic footnote: "Screen 4, PI4 IMWd Hewing Units vacant". 

6. s m  5: None of the an&- c& are expuined, nor is the fadities &&wn 
atPt.swkr. FootnotaP~needed. 

7. SCRBEN 6: P e ~ ~ ~ n n e ]  iaductione an not addmstd Footnotes ate req-. 

8. SCREN'I :  MIWON is not whet was snaplid by the Army as requiremeats No 
I explanation. 



2. SCREEN 1: The scram hm no footnotes. The candidate ~ M o n  
dexdpfion s h d d  be included hem. 

3. SCREEN 2: No conunents. 

4. SCREEN 3: The one footnote paent is cryptic and Mdt to ttmie~tand. 
Pam~el fnovmne#tfd @ to be explain& in the footnotes. Need to note what the units 
moving iue, whm the persotme1 ~ I I ~  came from. *. 

6. SCREEN 5: 
a F-ote &e s o w  of the $6,560 One-- Uniqge (3% in 2010. 
b. -& & of&@ $2$#p09 On&Time Udq@ Savirfein 2010. 
C. poabnop the m m c  of tlje $3,888,340 Misc k m ~ ~ &  S;ltvin@ beginning 

in 2010. 
d En-M N o n - m @ N  costs in ZB(P6 and 2010. 
e. Footnote@ One-Zlme PT oosts in 2010. 

7. SCREEN (E.: Coat&m a c&g and difficult tto mbtaml footnote, 

8. SC!REEN 7: P&hg will @ably be require8 to suppmt new f e w .  



MEMORANDUM FQR W O R D  

SUBJJEP COBRA Review of I-TSA-0071 &&a & Poba to Ft Me&& 

1. GBNERALCOMIdENTR ~ o t & o f t b a ~ a ~ i m ~ h v e b e ~ a f o o t o o t e d i n  
Screen Five. 

2. SCRBENl: Outofplaoefootaotein~czw~. Thcddats~'axmnmWm 
cbsaiption should be tnc1u&d here. 



MAT, AR 
Qperations Resemh Analyst 

Cc: COLTmtiao 



i 
MEMORANDUM FOR RECORD 

SUBJECT: COBRA Review of EISA-OMS Joint Base M o ~ m e W 1 e  

1. G w  COMMENTS: Aroposal con* no footnotes. An explanation of the 
methodology for pereoml savings s W h  Inclraded. 

2. SCREEN 1: The screen has no fhotnotes. The cmdidate recommendation 
dewription should be included here.. 

3. SCREEN 2: Very cryptic footnote: "Sreen 4, P14EnliBtadHowing Unite vacant" 

4. SCREEN 3: No comnmb. 

5. SCREEN4 No comments. 

6. SCREENS: ~ 8 F ~ & ~ d o w n 2 1 , ~ f t 2 0 f f ~ ~ ~ ~ ~ t . ~ ~  
8,000 ft2 of facilities at Naoal Weapons Station Eada Colt@ Neck with no explanation. 
Fmtnotes. tue required, 

8. SCBBBN 7: No comments. 
I I 

9. SCREEN 8: No comments. 

UkT, AR 
operations Researoh Analyst 

TABS Manpwrafet M y s t  

Cc: COLT~ntntino 



SUBJECT: COBRA Review of HSA- Rebate MilDeg Adjudication &&a to 
Ft. Me&. 

1. OENERAI. CO-S: Wcmsively faotnoted, however, many fodnotts 
r e h e  EUes that am not patt of the CR package. 

4. S,C%BEN3: ~ e ~ ~ m O t t ~ t h a t t h e ~ ~ . O f B o e Q f ~ g s s a d  
A#, Boston Hea&gO@ice t&mte+ &am the S~ldier Suppofit IMtuteto Pt. 
.wadE, yet t h e  ttrrre .80 p - I  mmd. I'kiS aw applies to ,the ~T)ef- m c c  of 

Appeals,Atieaw Office 

6. S C a E W 5 :  
a. There is a f w M  stating &at a OaeTime UniqwCmt of .$5$81,7% 

fix what is "psesun~&' to be& Army flu&-up frir Bm o&$s. This i s  
sly fa ~ f l m  m N  & 1M4025 &SF, 
&e Bwg. -8d.b 1E5A as ,&..--OM on Ft. 
M. m . w N  m f m g g  m g & m w a g f '  by: m b  
to 186.225 OW. The wc@ary utlliiica a u p p ~ ~ ~  awv h4lLCON 
(186,223€3&P) .mt is $St682,676. 

b. 'TheAnnym~fothe2lDec8~foi.this~alatgabludeda 
w-the r]r.eost f$3,317,lfa), BSA msimd &isi++m aBQS immw 
d ~ t o i ~ ~ ~ ~ l n d k i t h t h e p r o & ' T l d s ~ l a n o t a B O S o o s t , . i t i s  
M y  a ~ ~ l l ' a o s t  and shouldbe h i u d d  

7. s c m e  
a A U A r m y ~ B W ~ t i o ~ ~ a ~ W o m w m i g n a r e d b W  

ciesm m. Fuahcb, F t . m . h a s , ~ i m s  ofaasCm5er. one 
lWi#e&and.wm civillm pwiaag This wygl b 'tamplmiy 
ntwxp&jd sinwtfiefaotmkw s-th& w ~ p k w - e p s  we @itltlded 
~ & e h e ~ ~ a o t ~ & a n a ~ c ~ y g t P t . h B e a d e h m w M c h t h i s  
ixdl&ion s ~ d ~ .  

b. Both the W w ,  AZ and Soldlet S.opgmInstWe, EirDD liave redwxidi~ 
of oneeivilian.. These two office8 both loose p imod.  and wlocate aone, 
tMs should lm explained. 

8- SCREEN 7: The new adminishtive fadity should have smne parking. 



AR 
O ~ o n s  R w w h  Analyst 



2. SCREEN 1: A footnote refea to two IXTN Scensrio Data Call responses but these 
responses m not included in the Candidate R e c o d t i o n  package. 

6. SCREEN 5.: 
rt A f o ~ m ~ t e ~ ~ a n E x o a l h l e ~ ~ ~ t o M C B ~ o o . & ~  

thtg is hIIvded in the Candidate Reoolnmeadatlan package. 
b. S w d  f&tmtas refa to'emails thataiend bludedin theCagdidatG 

.~ . ItamlnmMah pachge. 
c. S e v e d  'BmderdP&? ilnelisted but tlYair ase is not explllined. Por 

eXaarps an E Cast Pacxar is in&a@d at $200 per pereon, tbis would toal 
$405.600 in fi CWS but 1,265,WO &s e@md on Sawn 5. 

d A foo&oteoteMbes ' . ' led apgce re&ma&a feesP and:how they am 
cmmputedper gms sqp&mfW (mp3, Bi& th&,matti orthel%q@h in 
the 6 0 4 ~  'WlWl5 If $le lW-611 WH $8 @..?9 par d b ~ q ~ n e  
.Eoot &.fSlP = l3* UgF, the rmtaatioa GW ~ d : ~ $ 0 . 7 J  *. 
1.25.'or$Q.94p GSF. If the lease d m  castis.M;k% per UP, then 
the -* coet m u f r o & $  
"to" $0.60. 

e. l b m  i9 no exphmbn ctf the Wtle~ e h ~ ~ w ~ . ~ ~  fbo- A total 
.of 5'3,#23. f 'f~dwtdawn at tbthpee i&&&ons, yet only 
430,000 R? is i s M  at the ~aMn~hWlatiOa. 

7. SCkUBN f3 ttedwtiohb in persoma1 ate taken at Andrews AFB a d  tb footno& 
s t a t e W n o B O S ~ 1 ~ m ~ ~ e n .  A s e c o n d ~ o ~ m b t a t w o D O M ~  
~~ andndth~  is included in the Can* Rdc0-m padcage. 
mdWi088 need to be explained. 

8. SCRSW7: 
a. sre two entries ~WFAC 6106, one for 430,(r00 ft! and a agcond for 

500 ft2. 
b. Them is an ahtry for FAC 1351 (miIe6 of cabling) &at has no amount 

in&catad 



c. ~ w t r i o & ~ s  " 've sl,m is m&wcted at,,* HSA rate @f 
pnrn, ~ . ~ , ~  d ,wiaBut rapladoBrf amat 

the extra sgsoeis fm 

& COL Tarantino 

T-S Ahpowex Analyst 



1. GENERAL COh4MEWS: This MEX is a follow-on to me pviously submitted 
Tht Amy has no m r d  of a dmttrr call concerning this propid and bas some aoacems 
that HSA is usin8 uncerti&ad data. 

2. SCRBEN 1: No comments. 

4. SCWBN 3: The proposal moves all CID arurets on Pt. Belvoir to Qmmtieo MCB. 
Some oftbeseassetfj am ttie inv&gatrve @gents &at support R Behroir9nd they should 
not be relocated. 

9. SCREEN 8: No M)-. 


