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MEMORANDUM FOR Record 

SUBJECT: Industrial Joint Cross Service Group (IND JCSG) Munitions and Armaments 
Sub-Qroup COBRA Review Meeting 

1. On 25 March 2005, The Army Basing Study Group (TABS) Modeling Team met with 
representatives of the IND JCSG Munitions and Armaments Sub-Group. The purpose . . 
of.the meeting was to clarify Candidate Recommendation (CR) COBRA data, prepare 
for installation level integration, and identify any issues that may require the DASA (IA)'s 
attention to resolve. 

2. During the meeting, fourteen IND JCSG CRs were discussed. In general, each CR 
required updates to their footnotes or additional footnotes. There was discussion on the 
certification of the process used to determine man ower reductions; these reductions 
need to be footnoted IAW a defined We neither agreed nor disagreed 
with their methodology, just asked that it be documented. Several of the CRs included 
MILCON cost avoidance, which is not allowed after FY 2008 by OSD policf. Ms. Smith 
stated that all of these savings had been eliminated from the CR COBRAS. The 
following CRs were discussed: 

a. IND-0106. This CR included RECAP savings associated with the Army 
Ammunition Plant (AAP). These savings should not be allowed since the Army has not 
been funding recapiliition of Sts AAPs. While there has been much discussion 
reference RECAP savings, no official policy has been established or provided to the 
IND JCSG from OSD. TABS stated that RECAP had been addressed during an ISG 
meeting and will provide documentation to the JCSG. Ms. Smith stated that they would 
need to account for production base support costs that the AAPs have been funding if 
RECAP was no3 allowed. TABS believes that this cost is considered in the Sustainment 
savings in COBRA, Ms. Smith agreed to check this and readdress the issue with 
TABS. The remaining comments reference this CR concerned footnotes and have 
been addressed by the IND JCSG (see attached memorandums), 
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SAIE-IA 
SUBJECT: Industrial Joint Cross Service Group (IND JCSG) Munitions and Armaments 
Sub-Group COBRA Review Meeting 

b. IND-0108. All the concerns with footnoting have been addressed by the JCSG 
(see attached memorandums). The issue with Marine Corps and Navy personnel were 
resolved by moving them to Base X. 

c. IND-0110. All the concerns with footnoting have been addressed by the JCSG 
(see attached memorandums). The issue with Corps of Engineers personnel was 
resolved by moving them to Base X. 

d. IND-0111. IND JCSG has changed the name of this CR to Realign Red River 
Army Depot to resolve the issues with square footage and personnel remaining if the 
CR had been a closure. They added the additional environmental costs provided by 
the Army. Footnoting concerns have been addressed by the JCSG (see attached 
memorandums). 

e. IND-0112. This CR has the same issue as IND-0106 with respect to RECAP 
savings. Footnoting concerns have been addressed by the JCSG (see attached 
memorandums). 

f. IND-0113. This CR is a realignment that does not show any personmVequipmnt 
eliminations or moves and therefore does not meet the BRAC definition of realignment. 
Ms. Smith believt3s that this has been corrected, but needs to confirm. Footnoting 
concerns have been addressed by the JCSG (see attached memorandums). 

g. IND-0115. It is not clear what is being realigned by the CR and this needs to be 
addressed with a footnote. Footnoting concerns have been addressed by the JCSG 
(see attached memorandums). 

h. IND-0116. Footnotfng concerns have been addressed by the JCSG (see 
attached memorandums). 

i. Chemical Depot Closures (IND-0117,0118,0119 and 0120). Footnoting 
concerns have been addressed by the JCSG (see attached memorandums). 

j. IND-0121. IND JCSG has changed the name of this CR to Realign Yorktown to 
resolve the issues with square footage and personnel remaining if the CR had been a 
closure. Footnoting concerns have been addressed by the JCSG (see attached 
memorandums). 

k. IND-0122. This CR has the same issue as IND-0106 with respect to RECAP 
savings. Footnoting concerns have been addressed by the JCSG (see attached 
memorandums). 



SAIE-IA 
SUBJECT: Industrial Joint Cross Service Group (IND JCSG) Munitions and Armaments 
SubGroup COBRA Review Meeting 

3. Ms. Smith agreed with the comments and recognized that detailed footnotes are 
required. She posted new .CBR files 24 March and will post additional ones today. We 
will review the updated COBRAS and provide additional comments if necessary. 

4. The TABS point of contact is LTC Bob Stanley at (703) 696-2957 or 
\ryilliam.stanlev@ us.arrnv.mil . 

WLLLIA %la . TARANTINO 
COL, IN 
Chief, Modellng Support Team 

Encl as 

CF: 
Industrial Joint Cross Service Group (wfencls) 
Office of the Secretary of Defense Base Realignment and Closure Office (wlencls) 



MEMORANDUM FOR RECORD 

WBJXE COBRA Review of IND-0106 Close Kansas Army Ammmition Piant 

1. CfDEBW.. COMMENTS: COBRA Analysis has no faotnotes. It also moves no 
personnel or equipment. 

2. SCREEN 1: The screen has no footnotes, The candidate mummendation 
description should be included here. 

3. SCREEN 2: No comments. 

4. SCREEN 3: There are no equipment or personnel movements on Screen 3. To close 
gansaS Army Ammunition PIant mm&q must be done with the equipment and 
personnel. If this is accounted for elsewhere, it needs to be footnoted and e ~ p l a h d  

5. SCREBN4: No comments. 

6. SCREEN 5: . 
a. There is $4.8M MILCON cast avoidance taken inPY09 at Kansas. Per 

OSD @dance no MILCON avoidances can be taken after FY05. 
b. There are no footnotes explaining any of the costs or savings. 

7. S m  6: Fenomel reductions are not addressed Footnotes are r q u i ~ d .  

9. SCREEN 8: No comments. 

MkT, AR 
Operatiom Research Andy& 

TABS Manpower Analyst 

Gc: COL T m t i n o  



MEMORANDUM FOR RECORD 

SvaTEcr: COBRA Review of LND-0i08 Close Hawthome Army Depd 

1. GENERAL COMMENTS: COBRA Analysis has no footnotes. It also moves no 
personnel or equipment. 

2. SCREEN 1: The screen has no footnotes. The candidate recommendation 
description should be included here. 

3. SCREEN 2: No comments. 

4. SCREEN 3: Them are no equipment or ~pcwsonnel movements on S ~ e e n  3. To close 
Hawthome Army Depot something must be done with the equipment and p n n e l .  If 
this is aoamted for elsewha, it needs to be footnoted and explained 

5. SCREEN 4: No comments. 

6. SCREEN 5: There me no footnotes explaining any of the casts or savings. 

7. SCREN G: Pusomel mductiom are not addressed in footnotes. Rntbr, the 
population at Hawthorne includes hrlarine Corps and Navy $fm~nnel as well as the Depot 
workforce. If the Department of the Navy h a  agreed to take thew posithis as savings it 
needs to be footnoted. 

8. SCREEN 7: No comments. 

9. SCREN 8: No comments. 

MAJ, AR 
Operations Reseacch Analyst 

TABS Manpower Analp 

Cc: COLTamttino 



MEMORANDUM POR RECORD 

SUBJFlCT: COBRA Review of ~ - 0 1 1 0  Close Mississippi Army Ammonition Plant 

1. GENERAL COMMENTS: COBRA Andy& has no footnotes. It also moves no 
personnel or equipment. 

2. SCREEN 1: The screen bas no footnotes. The candidate recommendation 
description should be included here. 

3. SCREEN 2: No comments. 

4. SCREEN 3: Tlaere are no equipmerit of persmd movements on S m m ~  3. To close 
Mississippi AAP something must be done with the equipment and personnel. If this is 
accounted for elsewhem, it needs to be fmmoted and explained 

5. SCREEN 4: No comments. 

6. SCRlEN 5; Them are, no foomotes explaining any ofthe costs or savings. Fmther, 
there is an $800.000 MIXON cost avoidance &ken at Mississippi in FY09. Per OSD 
guidance no W O N  avoidaweti can be taken after FY05. 

7. SCRESJN 6: b n n e l  reduetiads are not addressedin foomom. Purther, the 
popdation at Mississippi inciudera one Corps of Eagirteers South Arlautic W c t  
position in addition to the AAP ~ ~ 1 .  If the h y  Corps of Engineen, ha6 agreed to 
take these positions as savings it needs to be footnoted. 

m. AR 
Opsrations Research Analyst 



~~ COBRA Review of IND-0111 Close Red River Amy Depot 

1. GENERAL COMMENTS: COBRA Analysis fails to accomplish the actions 
described in the candidate recommendation summary. 

a. A closure is defined as "Any action that ceases or relccates all cuuent 
missions of an Mallation and eliminates or relocates aU current penronnel 
positions..." (BRAC definitions, Att. 3,4 Jan memo from the Chairman, 
Infrastmctwe Steering group). This proposal moves no personnel or 
equipment off of Red River Army Depot, and only eliminates 124 of 2,500 
personnel. 

b. A realignment b &fined as including "...any action that both reduces and 
relocatesr functions md civilian pd positions.. ." PRAC definitions, 
Aa. 3,4 Jan memo from the Chairma& Idia8tnrchm Steering group). 
This propa4 doee not =locate any persoaael. 

c. The Criterion 6 section of the candidate recommendation misrepments 
the proposal impact. See Sawn 6 comments. 

2. SmEEN1: 
a. Red a v e r  is not indicated to be closing. A closure year needs to be 

e n W  on screen 1. 
b, The screen has no footnotes. The candidate A t i o n  description 

should be included Berod 

3. SCREEN 2: No comments. 

4. S C R E N  3: Them ate no equipment or perso& movements on Screen 3. To dose 
Red River Anny Depot a o d n g  must be done with the equipment and p ~ e l .  If 
this is accaunted f a  elsewhe~e~ it naeds to be foataoted and explained. 

5. SCRFBN4: No comments. 

6. SCREENS: 
a. 1,918~000 f? of facilities are shut down at Red Rivter. There is c m t l y  a 

torat of 7,475,000 ft2 of facilities at Red River. A closure dictates a 
requirement to shut down all square footage. 

b. The Army supplied an envbnmental messment listing $3.3M in 
environmental cosfs. These do not appear to be included in the casts of 
the praposal. 

c. There are no footnotes exp1-g any of the costs or savings. 

7. SCREEN 6: Personnel reductions me not addressed. Footnotes are q u i d .  
Pmzher, the Criterion 6 section of the candidate recommezKWon misrepments the 



proposal impact on the local co-ty. Rsductioa of only 124 of the 2,SW positions at 
Red River Army &pot is erroneous. 

8. SCREEN 7: No comments. 

9. SCREEN 8: No comments. 

$ w d A ? ~  AVID SMTH 

MAJ, AR 
Operatiom Research Analyst 

TABS Manpower Analyst 

Cc: COL Tarantino 



MENLORANDUM FOR RECORD 

SUBJECT: COBRA Review of IND-0112 Close Riverbafik A m y  Ammunition Plant 

1. a-coMMENTs: 
a COBRA Analysis hm no footnotes. 
b. The COBRA run contains S-ton AAP and Base X in addition to the 

two installations bemg affected by the prtposal. These need to be 
removed. 

2. SCREEN 1: The screen has no footnotes. The candidate recommendation 
&scription should be included h. 

3. SC- 2: No comments. 

4. SCREEN 3: No comments. 

6. SCREEN 5: There are no f o o ~  expiaining any of ;he costs or #aVmgs. 

7. SCREEN 6: There should be a footnote explaining the 4 civilians being eliminated 

8. SCKE%EN 7: No comments. 

MAJ, AR 
~ w ~ s I E e s e a r c h  Analyst 

&;d&- 
'IIABS Manpower Analyat 



MEMORANDUM FOR RECORD 

SUBJECT: COBRAReview of lND-0113 Realign Sierra Army Depot 

1. GENERAL C6MMBWS: COBRA Analysis ha$ no footnotes. It also moves no 
personnel or equipmnt. 

2. SCWiEN 1: The screen has no footnotes. The candidate recommendation ~~ should be included hene. 

4. S C R E N  3: There m no equipment or personnel mov-ts on S c l ~ ~ n  3. Moving 
the functions in this recommendation &odd mnlt in pasamel implications (there am no 
&uctions on Saem 6 either) and equipment movements. If this is not the case. this 
should be footnoted an explained. 

6. SCREEN 5 TheFe ate no fo~tuom explaining my of the costs or savings. 

7. S C R E N  6: See Screen 3 comments. 

9. SCREEN 8: No comments. 

MAI, AR 
-S Rese~uch Analyst 

&-F. M k a  
TAES Manpower Analyst 

Cc: COLTarantino 



MEMORANDUM FOR RECCJRD 

SUBIFXTr: COBRA Review of IND-0115 Realign Lhm Tank Plant 

1. GENERAL COMMENTS: COBRA Analysis has no footnotes, 

2. SCREEN 1: The screen has no foatnotes. The candidate recommendation 
dmxiptiom should be included hem. 

3. SCREEN 2: No commentp. 

4. SCREW 3: No comments. 

5. SCREEN4 No comments. 

6. SCIUBN 5 There ate no footnotes expl&bg any of the costs or savins or the 
shutdow11 sqm footage. 

7. S C R E N  6: No cormnents. 

8. SCREEN 7: No mmments. 

9. SC%.J%N 8: No camments. 

TABS Manpower Analyst 



MEMORANDUMPOR BECORD 

SUBJECTr: COBRA Review of IND-0116 Realign NSWCD Indian Bead 

1. GENERAL COMMENTS: COBRA Analysis has no footnotes. 

2. SCReEN 1: The screea has no footnotes. The candidate recommendation 
deticripdon should be included here. 

4. SCREElN 3: No comments. 

5. SCREEN 4: No comments. 

6. SGREEN 5: There are no footnotes explaining any of the costs or savings or the 
shutdam sqm footage. 

7. SCBEN 6: No comments. 

8. SCREEN 7: No comments. 

9. SCReEN 8: No comments. 

DAVID s m  
m, AR 
OperationsRasewh analyst 



MW6oRANDUM FOR RECORD 

SUBJECT COBRA RBview of IND-0117 Close Deseret Chtadcal Depot 

1. GENERAL, COMMENTS: COBRA Analysis has no footnotes. 

2. S m  1: The meen has no footnotes. The candidate rammendation 
description s h d d  be inclnded hem. 

3. S C R E N  2: No oMnments. 

4. SC!REEN 3: No comments. 

5. SCREEN 4: No comments. 

6. S- 5: Then are no footnotes explaining any of the w t a  or myin@. 

7. SCREEN 6: No comments. 

8. SCREEN 7: No cmmts .  

9. S C l U B N  8: No comments. 



MEMORANDrnMIR REGOW 

SUBJECT: COBRA Review of IND-0118 Close Paeblo Che~nical Depot 

1. CiWWAL COMMINTS: COBRA Analysis has no footnotes. 

2. SCREBN 1: The acma hiLs no footnotes. The candidate recommendation 
description should be included here. 

3. SCREEN 2: No eomments. 

4. SCREEN 3: No comments. 

6. SCREEN 5: There are na footmtes expi&g my of the coats or sawing. 

7. SCREEN 6: No commenrs. 

8. SCREN7: No comments. 

9. SCRHEN 8: No comments. 

MAT, AR 
Operations Rewuch Anslyst 

TABS Manpower Analyst 

Cc: COLTarantiW 



~ O ~ U M F O R m m  

SUBJE;CT: COBRA Review of IND-0119 C l m  Newport ehemicd Depot 

1. GENeBAT COMMENTS: COBRA Analysis has no footnotes. 

2. SCREF3N 1: The meen has no footnotes. The candidate mommendatiofi 
description should be included here. 

3. SCREELN 2: No comments. 

4. SCREEN 3: No mmmxt8. 

5. s-4: NocQnunmts. 

6. SCRH&N 5: There am no footnotes e x p W g  any of the costa or savings, 

7. SCREEN 6: No comments. 

8. SCREELN 7: No comments. 

9. SCREN 8: No comments. 

TAES Mqmwer Analyst 

Cc: COLTara~tiao 



MEMCBANDUh3 FOR RECORD 

S~~ COBRA Review of IND.0120 Close Umatilla Chen'hd h p t  

1. GENERAL COMMENTS: COBRA Anaiy9is has no footnotes. 

2. S C R E N  1: The sawn has no f m t e s .  The candidate remmmendation 
description should be i n c m  hen?. 

3. SCREEN 2: No comments. 

4. SCREEN 3: No comments. 

5. SCREEN 4: No comments. 

6. SCREEN 5: There am no footnote8 explaining any of the costs or savings. 

8. SCREEN 7: No comments. 

9. SCREEN 8: No comments. 

TABS m w e r  Analyst 



s m m  COBRA Review of lND-0121 Close Yorktown 

1. (iENERAL COMMENTS: CQBRA Analysis bas no foohlotea. It also moves no 
personnel or equipment 

2. SCREEN 1: The screen has no footnotes. The candiWe nec~tmmendafion 
description should be included here. If Yorktown is clwing, Wit should be Wcated 
in the FeitIigddose toggle. 

4. SCREEN3 Therearr?meqtdpmentor~dm~tsonScnsn3. Toclo~e 
Yorlaom sornethhg must be done with the equipment md pt~onnd. rbis is 
accounted for elsewhere, it needs to he fmoted and explained 

6. SfXEEN 5: There are no faotbtes explaining any of the cmts or savings. If 
Yorkxom is going to close then all irqnrm, footage should be shutd~m, 

7. SCREEN 6: Personnel reductims am not addressed in btnotes. 

8. SCREEN 7: No comments. 

Opa&ons Research Analyst 

Cc: COLTarantino 



~ORBM,UMPORREGORD 

SUBSECT: COBRA Review of IND-0122 C l h  Lone Star AAP 

1. GENWAL CObfMlBTS: COBRA Analysis has no footnotes. 

2. sdRPd3N I: The wmm has no fmtnotes. The candidate mommendation 
descripion should be included here. 

3. SCREEN 1: NO comments. 

4. SCREEN 3: No comme~tcr. 

6. SCREEN 5: Them ars no footnotes eqddnbg my ofthe wsts or s e w .  

7. SCREEN 6: Pasoatul wdwEiom am not addrawl infootmtss. 

DAVID fzvmH 


