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MEMORANDUM FOR Record 

SUBJECT: Technical Joint Cross Service Group (TJCSG) COBRA Review Meeting 

1. On 21 March 2005, The Army Basing Study Group (TABS) Modeling Team met with 
representatives of the TJCSG. The purpose of the meeting was to clarify Candidate 
Rmmmendation (CR) COBRA data, prepare for installation level integration, and 
identify any issues that may require the DASA (IA)'s attention to resolve. 

2 During the meeting eight TJCSG CRs were discussed. In general, each CR required 
updates to their footnotes or additional foofnotes. There was extensive discussion on 
the 15% manpower reductions taken by the TJCSG; these reductions need to be 
footnoted IAW a defined method~logy.~~e neither agreed nor disagreed with their 
methodology, but asked that it be properly documented. The following CRs were 
discussed: 

a. TECH-0005. The CR consists of an (a) and (b) component with only the (b) 
component impacting the Army. This CR has several installations that do not appear to 
have any gains or losses and are not included in the CR description; we recommended 
that these installations be removed from the COBRA run. The CR did not take any 
credit for shutdown square footage and may be undeneporting potential savings. The 
one-time u t l l i  cast is short by $1.8M. Addionally, there was concern with the 
completion of MILCON in time to support movement in 2008 and the ability to complete 
the CR within the BRAC time muirements. MllCON list for Redstone does not include 
aircraft ramp space and other ~ u ' ~ ~ o r t  facilities totaling $8.9M. The remainder of the 
discussion centered on footnotiw of the CR (see attached memorandums). TJCSG 
agreed to incorporate these changes. 

b. TECH-0031. This CR did not appear to take any of the facilities shutdown 
savings provided by the Army to the TJCSO. Additionally, the CR appeared to have 
some footnotes that did not apply to the CR. The remainder of the discussion centered 
on footnoting of the CR (see attached memorandums). 

c. TECH-001 8b. The CR did not include any base support costs. The TJCSG 
representative stated that the installation has a base support contract so this did not 
apply. TABS pointed out that this is more than base support manpower for installation 
management and that the additional costs needed to be captured, to indude increases 
in theexisting contract. Additionally, the CR did not include any utilities costs or IT 
infrastructure required to support the additional manpower and mission. TABS agreed 
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to consider the difference between IT costs for new construction and rehab of existing 
facilities. All agreed that the costs needed to be considered. The remainder of the 
discussion centered on footnoting of the CR (see attached memorandums). 

d. TECH-0018~. The CR includes two installations in the description that are not in 
the COBRA run. Need to ensure the description and the COBRA run match or are 
footnoted to account for the dilferences. Additionally, the TJCSG did not appear to use 
the lease savings factors as determined by the Headquarters and Support Activities 
JCSG. This should allow the TJCSG to take additional cost avoidance savings and the 
appropriate cost savings from not leasing the facility. The remainder of the discussion 
centered on footnoting of the CR (see attached memorandums). 

e. TECH-0020. The CR refers to Adelphi, but the installation is not part of the CR. 
It appears that Adelphi was part of the CR at one time and was removed from the CR, 
but they still took the personnel savings. TJCSG agreed to fix this issue. There was 
also an issue with reductions in the moving costs provided to the JCSG by the Amy via 
data call; the reason for the reduction needs to be foofnoted. Additionally, the 
movement of personnel starts in 2006; this requires a footnote stating that the personnel 
are moving into available space, or adds MILCON for admidoffice buildings. The 
remainder of the discussion centered on footnoting of the CR (see attached 
memorandums). 

f. TECH-0032. The CR did not include the students in their move from WRAMC to 
Ft. Detrick; students shoukl be included to cost the base operations at the gaining 
installation properly. The shutdown square footage was reduced but not footnoted as to 
why; believe this is due to vacating l e d  space; need to footnote. The CR also uses 
"Mapson-US.cornn for distance calculations versus the official Defense Table of 
Distance (DTOD). Additionally, there is no MlLCON included for Ft. Detrick; TJCSG 
agreed to veriiy that space is available or include the MILCON. TXSO agreed to fix all 
the issues identffied in the 16 March memo, SUBJ: COBRA Review of TECH-0032 
Chemical-Biological Defense RD&A Consolidation (see attached). 

g. TECH-0040. Need to footnote the leased cost figures and the personnel 
reductions. The same issue is with "Mapm-US.com as in TECH 0032. There is also 
an issue with the personnel numbars for the Ballston lease; the static data does not 
match the data call response. The solution is to use the certifid data and footnote the 
difference with the static data and why. The remainder of the discussion centered on 
footnoting of the CR (see attached memorandums). 

h. TECH-0047. CR uses Base X when it is not closing an installation. TJCSG 
stated that work has stopped on this CR and that it was being passed to the H&SA 
JCSG. 
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3. During the meeting, TABS discussed the different tools to cost IT, utility 
infrastructure, BASOPS, Community Facility, etc. with the TJCSG representative (Col 
Pete DeSahra). He understood why the took were important and agreed with the, 
methodology behind the tools. He expressed some concern about the lack of a DOD 
standard and the hope that the other Services were using slmilar methodologies to 
calculate the service specific installation costs. 

4. The Army principle to TJCSG, Mr. Simmons agreed to address the issuedconcems 
identified with the other TJCSG prindples and felt that most would be accepted. TABS 
requested that all changes to be completed by the end of this week, 25 March 05. 

5. The T A B  point of contact is LTC Bob Stanley at (703) 696-2957 or 
william.8tanlw@us.arm~.mil . 

COL. IN 
chief, Modeiing Support Team 

Encl as 

CF: 
Technical Joint Cross Senrice Group (wlencls) 
Office of the Secretary of Defense Base Realignment and Closure Oftice (wlencls) 



MEMORANDUM FOR W O R D  

SUBJECT COBRA Review of TECH-05a Joint Rotaty Wing Platform 

1. GENIiRALCOMMENTS: 
a. TECH-0005 has two COBRA runs as part of the Candidate 

Recommendation There i s  no apparent mason for splitting the analysis 
into two COBRA runs. 

b. COBRA Analysis has footnotes, however, they are diftlcult to rmbtand 
and incredibly repetitive. 

c. NRL Washington, DC and NAVAIRWPNSTA China Lake are included in 
the COBRA tun, but there are no movements of personnel or equipment to 
or fi.om these instanations. Thet.e is no appannt purpose to their inclusion 
in the analysis. 

2. SCREN 1: The meen has no footnotes. The cmdidak recommendation 
description should be inclnded here. 

3. SCREEW 2: Ambiguous footnoh: "14 Enlisted Hollsing Units Vacant?. 

4. S-3: 
a. No footnotes demiiing the personnel moving. 
b. W o t e  about reductions at b k d m t  are unclear. 

5. SCREEN 4: No comments. 

6. SCREEN 5: 
a. There are no footnotes e x p W g  any of the costs or savings. 
b. One footnote repeated excessively. 

7. SCREEN 6: No footnotes describing any of the personnel reductions of edditions. 

8. SCREW 7: Pootnotcs are ambiguous. What is a "40% Lakehkmt Redbbibution''? 

9. SCREEN 8: No comments. 

MAT. AR 
Opmations Research Analyst 

TABS Manpower Analyst 

Cc: COLTmtino 



MEMORANDUM FOR RECORD 

SUBJECT COBRA Review of TEGH-oOOSb Joint Rotary Wig Platform 

1. GENERAL COMMENTS: 
a TECH-0005 has Wo COBRA runs as part of the Caadidate 

Recommendation. There is no apparent reason for splitting the analysis 
into two COBRA nms. 

b. hugley BPB, G l m  Research Center, ARL - NC, Adelphi and NRL 
W ~ ~ ,  DC are included in the COBRA m, but fhem am no 
movements of personnel or equipment to or fmm these M a t i o n s .  
There is no appatent purpose for theit inclusion in the analyqis. 

2.' S C R  1: The stmen has no footnotes. The candidate recommendation 
description should be incltlded hem. 

3. SCREEN 2: Ambiguous footnote 'TI4 Enlisted Housing Units Vacant". 

4. SCREEN 3: Footuote refers to M students moved from Robins AFB, but screen 3 
shows no students moving. 

5. SCREEN 4: No comments. 

6. SCREEN5 
a. Footnotes discuss moving the costs between years, howewx, they do 

explain what those costs am. 
b. Need to footnote Facilities shutdown. 

7. SCREEN 6: Personnel reductions do not match footnotes. 

8. SCREEN 7: Foomote does not e~tplain why lab space was reduced by 15%. 

w, AR 
Operations Research Analyst 

TAES Miqwwer Anal yst 

Gc: COLTamutino 
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MEMORANDUM FOR RECORD 

SUBJEEP COBRA Review of TECH-0018aRelocate WBrA RDAT8iE 

1. GENWAL COMMENTS: The footnotes contain m y  numbers and symboh that 
seem to be out of context which malres tllem diftlcult to read and understand. 

2. SCREEN 1: The candidate recommendation demlption shwld be included as a 
footaote w this screen. 

3. SCREEN 2: Cryptic footnote "Screea 4, F14 Ekdislted Housine Units Vacant" 

4. SCREEN 3: Because of the foxmauing problems mso&@d with the foomOtes, it is 
difficult to follow h e  uualpt's detailed justifications 

5. SCREEN 4: Reference the source of your data change in Screen Four. 

8. SCREEN 7: Same ism as Screen Tbree. 

9. SCREEN 8: Remove the meaningless and e x ~ e o u s  footnot%P. 

TABS Manpower Analyst 

Cc: COLTarantino 



MEMORANDUM FOR RECORD 

SUBECP COBRA Review of TECH-0018b Gun BD & A to Picatinny 

1. GENERAL COMMENTS: The footnotes contain m y  numbers and symbols that 
seem to be out of context which makes them difficult to mad and understand 

2. S C R I W I  1: The candidate recommendation description should be included as a 
fmtnote on this screen. 

3. SCREEN 2: Cryptic footnote " S m  4, F14 Enlisted Housing Unia Vacant". 

4. SCREN 3: Became of the h t t i n g  probl~m8 amdated with the footnotes, it is 
difficult to follow &a d y s t ' s  W e d  justifications. 

5. SCREEN 4: Ref- the source of y m  data change in Screen Em. 

6. SCREN5: 
a. SameissueasScreenThree. 
b. If MlXON is new (and not d a b ,  see screen 7 note), utilitiics support and 
lT wrs need to be added. 

8. SCREN7: 
a. Same issue as Screen b. 
b. Various footnotea r&r to "New W O N  recharacterized as Rehabn. 

What doe8 this UMin? 

9. S e R E N  8: Remove the membgless and exttaneoua footnom. 

w, AR 
Operations Research Analyst 

l d E H m L P . A m  
TABS Maupmver Analyst 

Cc. COL Tm~nfho 
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TECH 00188 CR Analyst WorksheSt.xCs 
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TECH 00188 W&A RDM Guns and Ammunition 
SpdaWSiteat PicaUnny 
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CR d e n t  with current and 
Mwe Army plans & pmesws? 
rfm. 
Opemfkml: Is CR oor@%ng, 
enabling or mukd for other 
m y  prwoas? (C, E, or N) -- 
COBRd-Ikevift,penronnel,& 
equipment movement 
oanamWimArmy 
-7 C(/N) 

lJnwemm&- 
COBRA - A r e ~ r t e l  
uebthnd-s consigtent 
w 3 t h B C U C a O f h s ~ ?  

unwemonn-: 
COBRA-AreMnCQN 
 consistentw with 
stationbrg Whl8? (Ym) 

llwawon: 
COBRA - What are the Army 

imtaUaUons impacted? 

Y 

N 

Y 

N 

W i n g  adclitiMl of 29 &lkn positions (WOW 
M ~ W )  to support the increase of 693 poslllons at 
m y .  
M b h g  $1.5M for I f  trim- to suppott the 
a d ~ o n a ~  personnel. 

Reduoes Army autborlzatlons by 15% (TJCSG 
apprmh to ektm savings When collocating 
tunnions). 

MILCON is un& esfbnated by $441 M. 
Miming $1.3M (6 KSF) Ammo Storage at P i d m y  

(2009 RPLANS). 
PiGatiroly cmntly has shottage R M T  fdrties of 

@I KSF. TJCSG proposed to only mfurkh 473 
R3F. WWtr hrcrease of about 2@% populatbn moving 
into the base, a preliminary analyskp shows that a 
minimum of $39.2 M MlLCON requkement shwld be 
included. 

Gainii Picatinny. Donor: Adelphi. 

G 

A 

- 

- 



MEMORANDUM FOR RECORD 

SUBJECT: COBRA Review of TeCH-0018~ Missile Defense Weapons & Armaments 
RD&A to Redstone Arsenal 

1. CtENERAI. COMMENTS: The CR description b t s  the Suffolk Building in FaIls 
Church, VA and the Federal Office Building 2 in Washington, DC as losing installations. 
These sites do not appear in the COBRA analysis and FOB2 (the Navy Annex) is 
Arlington, VA not Washington, DC. 

2. S C R E N  1: Footnote m a h  reference ro Pax River & Pt. M w ,  which are not 
included in the COBRA. 

3. SCREEN 2: Cryptic footnote "Screen 4, F14EnIisted Housing Units Vacant" 

4.. SCREEN 3: Footnotes refer to moves from Schriever to Redstone, however, screen 5 
does not show any moves from ScMever, nor is it listed as a location on screen 1. 

5. SCREEN 4: Need to footnote the use of Redstone Arsenal data for (what I assome to 
b) the leased site in Huntsvine, AL. Further this site in Huntsville is not mentioned in 
CR desc6ption. 

6. SCREN 5: 
a If mi80~llntneous reamhg savings at the Cry& City Learn site are for an 

avoidance of lease cats, please state that in the footnotes. 
b. There is a great deal of Mnx:ON but no costs for utilities and IT support. 

7. SCREEN6: 
a There are no personnel added for Ba8e Oprations hctions at Redstone. 
b. The 15% reduction in detail- may 1.cduce auhxbtions that do not 

balong to the organization moving. This could be mak a problem 

8. SCREEN 7: Tfiere is extensive MILCON, but no parking is added. 

9. SCREEN 8: Remove the meaningless and extraneODg footnotes. 

m. AR 
operations Research Anaiyst 

- - -  

T ~ S  Manpower Analyst 



Analyst Worksheet 
lOmmt!anal UPR . -v -  - 

TECH 0018C CR Analyst w&ksheet.xIs 
TECH 001 8C Relocate Missile Defense Agenay 
Weawns &Armaments RD&A functions f m  Suffolk 

I ~klg;  FOB 2, and QpW City k s m  in vA; and, 
Ki-d AFB, NM, to R d s t m ~  M a l ,  AL I 

C R m M W i t h m t a n d  
future Army plans & prooesses? 

I Plat A + s a  
seck) - 

/N1 
I y - . m q ,  
errablhg ot neutral for ofher N 
A m  propads? (C, E, or N) 

iJnimmm-: Missing addition of 8 civiltan poSittoH8 m o p s  
COBRA -Are unit pemnel, & Model) to the increase of 641 posttlom at 
gcpdpmeotmovems#lt Redstwle Arsenal. 
c3onsW~wrthArmy mstng $ 1 7 . 6 ~  for support ut~ity support for 

MUON and $O.l03M for IT infrashucture to support 

flm 
~ n e l / E q u t p m e n 1 :  New MllCON at FkxWone Anrenal is asbated at $ 
CQBRA - Are MILCON ., 99.5 M; this is consistent with the Army's model. 
~ c ~ ~ w i t h  1 

m b l f j  RGtblS? CI/N) 
Ilwldlatlon: Gaining: Redstone Arsenal. Donor: Navy leased 
COBRA - What are the Army Sites in Arkrigton, Falls Church and Crystal City VA; G 

m h p a c t e d ?  and, Khttand AFB, NM.. 

I I I I 

' Attach COBRA Summary Report 
I I I I 
I I 

Status: A: Amber, G: Green, R: Red I I I 

Deli- Document - For Discuseion Purposes Only 
Do Not Release Under M I A  
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MEMORANDUM FOR RECORD 

SUBJEGT: COBRA Review of TECH-0020 Joint Meteomlogy & O ~ o & r a p h y  Center 

1. CfENWAL COMMENTS: 
a. The footnotes in the COBRA analysis often refer to Addphi Laboratories, 

but Adelphi is not one of the idstallations impacted by this 
recommendation. 

b. The footnotes refer to a JBSC, this anvmym is not addnsed anywhere in 
the candidate recommendation. me candidate mcanme.ndatiod 
iustitictltion demibes the mation of a Joint Meteoroloev & 
-ba%nography Center, howvet, the Scenario Data c&for TECH-OOU) 
makereference to a Joint Battlwpace En-t Center. The propma1 
name should be consistent. 

2. SCREN 1: Footnote~ on this screen refer to Adelphi being moved.  This footnote 
needs to be removed since Adelphi is not of the Candidate Recorndadation. 
Pmtber, the candidate m o m o n  desmiption should be included as a footnote on 
rhis smell. 

3. SCREBN 2: Cryptic footnote "Screen 4, F14 Enlisted Housing Usits Vacantt 

4. SCREEN3: 
a. Footn&s me wriaten in the first peiwm. Who is 'T'? 
b. There are fimmfes mferdng to Adelphi Labs. 
c. Footnote stam tha seven petscmnel were not moved from Wte Sands 

Missile Range (WSnaR) bEoaus.3 they were "eliminated for efficiency". 
This needs to be described more fnlly. Fmther, the htuotp.  g ~ e s  on to say 
that 38 people are moved from WSMla to Stennis, but thc data input an 
Screen3m69a3. 

d Footnote states that a 1546 reduction waa faken from the 76 pemonnel at 
NRL Montemy prior to moving. 15% of 76 is 11.4 or 11 pitioas, the 
&pis takes away 12 pit i tns.  

6. S-5: 
a. Footnote refen to 'WorMng Capital Fund" and "adjoW activity W o n  

savings" to develop a cost of $300,000 per year. This cost is incuaed at 
NRL Montemy, which is a t o h g  i m t i o n .  The ~easen that a recutdng 
cost is i a c d  at a losing insa t ion  should be explained 

b. A footnote refers to removing custs fix aa en-ntal aweey because 
there is m3 MILCON at Stennia. There m y  stin be a reguimment for the 
m y  due to personnel additions to the installation. If Rot, it should be 
noted 



c. Pootnote to Adelphi Labs. 
d. P w m ~ t e  mfm to W!MR moving wts. The Amy Scenado Ihra Call 

response dated 1 Feh has moving costs of $3.1M, however, the amount 
entered on screen 5 is $2.3M The &viation needg to be expIained. 

e. At NRL hdoaterey tkere are on* costsin 2- 
footnotud. TheEe am also maming mission savings, a mission contract 
start cost in 2007, and miscellmm recurring costs in ;3009 and 2010 that 
are not footnoted. 

f. There is a onetime unique cast of $2,482,006) at Stennis thet is not 
footnoted. 

7, SCREEN6: 
a Foomote refets to Adelphi Lds. 
b. Footnote says and "ad 7 dvilian positim" we= eliminated at 

WSMR. Elowma, 118 Civilian positions FEX &hated an scrim 6. 

8. S C R E W  7: Two foomotes refer to ~ c l e l ~ h i  Labs. 

MAT, AR 
Operations Research Analyst 

Cc: C O L T d n o  





MEMORANDUM FOR RECORD 

SUBTECT: COBRA Review of TECH-0031 Sea Vehicle Development and Acquisition 
to Navy 

1. GENWALCOh4hBNTS: None. 

2. SCRBEN 1: Footnote mtks to the scenario being split. The meaning is unclear. 

3. SCREN 2: No Comments. 

4. SCRREN 3: Footnotes do not apperv to peaain to W CR. 

5. SCREEN 4: Footnote ref- to COBRA 6.05, even though the run supplied is in 
version 6.08. 

6. SCREENS: 
a. Only 6 Civilians are moved to NSWC Ca&mck andno MaCON is 

consmted, yet &ere is a $288,000 enviranmental cost. 
b. There are no faicities shut-down at Delroit Arsenal. 
c. The footnoterr do not appear to apply to this CR. 

i 7. S C R E N  6: There is no fmmote explaining the reduction of one Civilian at Detroit 
Arsenal. 

8. SCREEN 7: Footnote daes not seean to apply to this CR. 

DAVID SMITH I 

MAT, AR 
Operatiom Research M y s t  

d-~. M k ~ h  
TABS Manpower Analyst 

Cc: COL Tazantino 



MEMORANDUM FOR RECORD 

SUB-. COBRA Review o f ~ - 0 0 3 2  Chemical-Biological Defense RD&A 
ConsoIiWon 

1. GBNWAL COldbWNTS: No comments. 

SCREEST 1: The csndi&te recommendation description should be included as a 
on this screen. 

s, 3. S C R E N  2: ~ n - o ~ . c o r n  is not a wtified data base. Analyst &odd use the 
Defense Table of D1Btiu1-s (DMD) found on-line. 

4. SCREEN% Idondandewtsndwhythcstuaepltsw~~natwl~mthsW~ 
Rwd to M c k  move. 

5. SCREEN 4: No comments. 

6. SCREEN 5: 
a. Utility costs at Aberdeen provided by the Anny shwld be inc1wdd in 

Scseba Pive. Thcy exist in order to support new ~Wty m@mmts for 
MIU:QN. 

b. IT costs need to be included at AbeFdsen to support inawed population. 
c. Footnote refera to Adelphi Lsbs. 

@ None of ths costs or saving8 in S m e t ~  Five am footnoted as to the m-. 

7. SCSBN 6: Inuease in BASWPS pmvo~mel is not included in the COBRA 
cablatiem, therefore the p~sannel inciwje should not have been m v e d  from Screen 
six. 

8. SCBEEN 7: The analyst should reference the mum of W O N  req-ts. 

m, AR 
Operarim Raaeatch Analyst 

TABS Manpowat Analyst 

Cc: COZTarantino 
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TECH 0032 CR Analyst Worksheet.xls 
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N 

N 

iYiNI 

-Are MRCON requirement consistmi 
with stationing actions? (YN)  

lhlaulletkn: 
"COgRA-WhataretheAmy 
h r s t a k t b m i r n ~ ?  

'Attadl COBRA Summaly Report 
StaWtx A: Amber, G: (heen, R: Red 1 

R DeMok: MllCON is not considered. Up to W.5t.4 
con-on cost for OAfOB space, parWng lot and E- 
~aremrnoved.  

Wing AW and Ft DeMck Donor- Walter R w d  
and Ft Belvolr (DTRA) 

Wa#erReedfacilltyshutclownrepolfedonly40 
KSFvs.78KSFrecwded. ~ m o v f t r g w s t w a s  
-by- 

ALwdem One time &@ cost @OlK - deleted. 
OnetbnelTeostd877Kw$a=. 
R One time Mity oost $1,499K was 

CmM. 
h lavySuppor tWCrane(54~~~WMis  nat 
caIw&iored. 

A 



~ O ~ U M  FOR RECORD 

SUBJECT: COBRA Review of TECH 0040 C3xsolidm Exmd Research PMs at 
Annommtia Annex 

1. GENERAL COMhdENTS: Candidate Recommmdation description and justification 
dos not contain a title. What -tion does this recanmendation form? 

2. s m  1: 
a. The candidate recommendation dtxnption should be included here in the 

footnotes. 
b. The Balston Lessed Site (5102L) is  an M y  instanation. The w of it as 

an Air Force 1- may cause problems with auditing. Recommend 
~~ganGirPorcelsaselocatedinBalstonfmthepurposesafthe 
COBRA analysis. The use of the Army site in Ws pmpoaal, and the way 
it was used, is exactly cmrmt from a numesical and c ~ s t  pe-ve, 
however it may create ~ s i o n  when ae&e&g tbe sw of that site as 
one of b y ' s  99 installatiom. 

3. SCREEN 2: Need to check whether or not Mapsonus.com can be viewed as certified 
data. All dher &sten088 are taken lErom thc Dehse Table of Distances (DTOD). 

\ 

4. SCREEN 3: 
a. The personnel strenfghs that are shown on screen 4 in the Static Data are 

dl certified numbers. It should not be newmmy to "adjust" persome1 
strengihs in d e r  to move all pasomel ollt uf a loc&ion. 

b. The meaning of the followin~ootnote is unclear: "Adjustment movemnt 
for 2 pmgram moved officers and 1 program moved enlisted. All 
personnel moved at location". 

c. Footnote for Ballstan ARO: 2-0=2, not 0. 

5. SCRlBN 4: See comment 1.b. 

6. SCREN5: 
a Per HSA JesG guidaace, leaw corn in the Raleigh-Du&ram area are 

computed at $58.04 per g r w  square foot This is thedmabd cost of 
&ng the lease and is the a v ~ m o o  taken QB screen 5. Accwding to 
b y  data, the Amy Rwemh Office in North Carolina occupieg 37,443 
GSE This equates to au avoidam of $675,472 ger year. This pro@ 
uses $504,000 per year. R n h r  infomation on haw to compute lease cost 
avoidances and other cost savings astimid witb leasee shoula be 
c e M  with HSA. 

b. Included a onetime unique savings (cost avoidaeee) far AT/PP upgrades 
at the DARPA leased site. Per HBA guidance, dl closing leased sites in 



the NCR can take this savings. Hence, the Ballston and Arlington leases 
should also contsin this savings. 

c. The ATRT one-time savinp is computed at $28.28 per GSF. Use of this 
factor indicates that DARPa occupies appmximately 252,192 GSIi of 
space. Since lease avoidance wts in the NCR ate computed at $37.29 per 
GSF (per BA),  a lease wst savings of appmximate1y $9.4M w d d  be 
indicated. However, $38,309,000 is taken on Saaen 5. This should be 
explained. 

7. S C R E N  6: Footnotes on screen 6 imply that the entries ate in emf. This needs to 
be corrected or the entdes need to be explained. 

8. SCREEN 7: Speeidid  facilities that are constructed should be mnotated in the 
footnotes. Also, the source of the 160 SF per person rate should footnoted. 

9. SCREEN 8: No comments. 

w, AR 
Opmtions Research Analyst 

TABS Manpower Analyst 

Cc: COLTamtino 





M E r V l O ~ ~  Fm RECORD 

SUBJECT: COBRA Review ofTECH-0047 Defeme Infomation System Agency 

1, €lEWRAL COMMENTS: Base X should only ba d when closing an installation. 

2. SCREEN 1: Them are no footnotes on this screen. The CR dwaiption should be 
included here. 

3. SCREBN 2: Cryptic footnote, 'Fl4RnIisted Housing Unite Vacantm. 

4. SCREN 3: Foomotes n e d  to describe tbe units mvkg. 

5. SCREEN 4: Footnote refers to COBRA 6.05, however the COBRA d y d s  is  done 
in v d o n  6.04. 

6. SCREENS: 
a Several foobotes do not a p p c  to relate to the current entries on Screen 5.  
b. Thare axe no fd t i i cs  shutdown at any of the losing Wlatlons.  

7. SCREEN 6: Move8 rrre in 2006, but foomotes $ay 2008. It is unclear whether the 
footnotes on this screen are meant to refer to this parti~uk COBRA mn. 

8. SCREEN 7: No Co-ts. 

TABS Maup~dX A d p t  




