DEPARTMENT OF THE AIR FORCE DCN: 8921
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY
22 JUN  fuwe

MEMORANDUM FOR ACTING USD (AT&L)

FROM: SAF/IEB S
1665 Air Force Pentagon
Washington DC 20330-1665

SUBJECT: JCSG Capacity Questions

On behalf of the USAF ISG Principals, the Air Force "concurs with comment" to the
release of the second increment of capacity questions to our installations for: Headquarters &
Support Activities, Industrial, Medical, and Education & Training. The Air Force “non-concurs”
with release of the Supply & Storage questions until these questions are restructured. At
attachments, please find comments from the following JCSGs: Headquarters & Support
Activities, Industrial, Medical, Supply & Storage, and Education & Training. We believe several
questions require editing prior to release to AF installations. Further, we will be unable to
answer 63 of these questions, listed in attachment 6, due to ambiguity or lack of sources. We
identify these in our comments and identify workarounds we intend to use, where possible.

Our POC is Col Tom Fleming, SAF/IEBE, 703-692-9515.

,@Ww/xécmum St W\/Q

GARY W. HECKMAN GERALD F. PEASE, JR..
Major General, USAF Deputy Assistant Secretary
Assistant DCS, Plans & Programs (BRAC) (Basing & Infrastructure Analysis)

Attachments:

1. Headquarters & Support
2. Industrial

3. Medical

4. Supply & Storage

5. Education & Training

6. List of Questions
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Headquarters and Support Activities JCSG
CDC #2 Capacity Question Review by AF

1. HSAO12: Add the following under Source/Reference: Real Property Records, Record
Drawings, field surveys, and Unit Manning Documents. Rationale: Clarifies source.

2. HSAOQ13: This question should not be directed to the Air Force. This question is included
within HSA014-027 which is directed at AF only. Suggest you remove the following from
the end of the question: (including numbered Air Force, MAJCOM HQ, DRUs and FOAs)
and change your targets to delete AF installations. Rationale: Would be duplicative for AF.

3. HSAO014-HSA-027:

a. Add this sentence to beginning of each question: “This question should be answered for
those activities listed in the Amplification by their respective Reporting Agency (RA).”
Rationale: This will ensure the activities listed in PB22 and DoD 5100.73 are targeted to
respond.

b. Add this list under the Amplification section: RA HQ ACC: 12™ AF, 9% AF, Air and
Space Expeditionary Force Center; RA HQ AFMC: HQ AFMC; RA HQ AFSOC: HQ
AFSOC; RA HQ AETC: HQ AETC; RA AF/CV: AF Doctrine Center, AF Studies and
Analyses Agency; RA AF/DP: AF Manpower and Innovation Agency, AF Personnel Center,
AF Personnel Operations Agency; RA AF/HO: AF Historical Research Agency; RA AF/IL:
AF Center for Environmental Excellence, AF Civil Engineer Support Agency, AF Logistics
Management Agency, AF Real Estate Agency, AF Services Agency, AF Pentagon
Communications Agency; RA AF/JA: AF Legal Services Agency; RA AF/SE: AF Safety
Center; RA AF/SG: AF Medical Operational Agency, AF Medical Support Agency; RA
AF/TE: AF Operational Test and Evaluation Center; RA AF/XI: AF Agency for Modeling
and Simulation, AF Communications Agency, AF Frequency Management Agency, AF C2
Intel Surveillance & Reconnaissance Center; RA AF/XO: AF Flight Standards Agency, AF
National Security Emergency Preparedness Agency (Atlanta, GA and Wash D.C.), AF
Nuclear Weapons and Counterproliferation Agency, AF Operations Group, AF Security
Forces Center, AF Technical Applications Center, AF Weather Agency; RA HQ AFRC:
HQ Air Reserve Personnel Center; RA HQ AFSC: HQ AFSC, 14" AF ; RA HQO AMC: HQ
AMC, Air Mobility Warfare Center; RA SAF/AA: AF Executive Dining Facilities; RA
SAF/AG: AF Audit Agency; RA SAF/AQ: AF Program Executive Offices; RA SAF/FM:
AF Cost Analysis Agency; RA SAF/IE: AF Real Property Agency; RA SAF/IG: AF
Inspection Agency, AFOSI (Andrews AFB); RA SAF/MR: AF Review Boards Agency; RA
SAF/PA: AF News Agency. Rationale: This will ensure the activities listed in PB22 and
DoD 5100.73 are targeted to respond.

c. Add the following under Source/Reference: Real Property Records, Record Drawings,
field surveys, and Unit Manning Documents. Rationale: Clarifies source.

4. HSA026: Change definition to read: Supply and Support Services = The acquisition of
services and the acquisition, storage, and dissemination of supplies, equipment, furnishings,
and for non- real property installed equipment accountability and maintenance. Rationale:
Deconflicts Facility Management function with Supply and Support Services function.
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HSA028: Delete “Use current authorization documents” and add ...”as of 30 Sep 03” to end
of each question. Rationale: Will ensure we obtain consistent data.

HSA030: Delete the words “train up” from the question. Rationale: Many installations can
receive, lodge, and feed—but not train deploying troops.

HSA032: Add to Source/Reference the following: Installation Chemical, Biological,
Radiological, Nuclear, and Explosives (CBRNE) Manager

. HSA037: Change definition to read: “Special Project is defined as unspecified minor
construction projects which exceed $750,000 (except for projects intended solely to correct a
deficiency that is life, health, or safety threatening, in which case the cost may not exceed
$1,500,000), Military Construction (MILCON) projects, and repair projects which exceed
$5,000,000.” Rationale: Clarifies. :
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JCSG CAPACITY QUESTION REVIEW BY ILE
JCSG: Supply and Storage

| Question# | ILE Comments |  JCSGAction  |Change Made? |

While we concur with the intent of this data call to break out existing
capacity data by activity vice installation summary, we feel the intent
can be expanded to also address disconnects/errors recently identified
in the actual data. Propose questions be restructured to address both
_General Comment [issues, preventing the need for an additional data call.

Each one of these questions refers to data provided and previously
questions asked in Data Call #1. The Data Standardization Team's
policy was that Military Value questions would not refer back to Data
Call #1. Installation answerers will not have this information readily at
1 hand (there's only one master record kept at each installation).

SST 001 - SST 025
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Education and Training JCSG
CDC #2 Capacity Question Review by AF

1. EDT 306 - 312 and 314 - 356: Please add sources for each question. We cannot answer
unless a source is provided.

2. EDT 012 and 066

a. The AF does not evaluate the condition of space within a facility; we will provide the
condition code for the overall facility housing this space.

3. EDT 313: Provide clarification if ordnance clearing included in range maintenance?
Recommend this be added to the Amplification.

4. EDT 315: Provide clarification if this includes maintenance and repair on utility systems, or
does this just include unscheduled outages? Appears there may be a possibility for double
counting with question EDT 313. Recommend this be added to the Amplification.

5. EDT 066:
a. Define PDE (Professional Educational Development) in the amplification.

b. Provide amplification / clarification for “For each building associate by program and
break out by rooms by student size subcatogry.” Is the answer to Column 3,
Classroom Size, in square feet or occupancy, i.e., 20 students or 30 students. If the
answer is SF, specify to use either net SF or gross SF in the amplification.

c. Add the following under Source/Reference: Real Property Records, Record
Drawings, and Field Surveys.

6. EDT 387: Provide clarification for “restricted from use" in the amplification. Does this
include permanent restrictions, temporary restrictions, locally imposed, or only restrictions
imposed by “higher authority” (community, state, other agency, statutory, etc.).

7. EDT 389: For USAF add the following to Source/Reference: real property records, ACES-
PM, and DoD Facility Pricing Guide, Vol 6.

ok
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Number of

Questions AF

Cannot Answer Question
without Clarification| JCSG Number

48 EDT 351

49 EDT 352

50 EDT 353

51 EDT 354

52 EDT 355

53 EDT 356

54 EDT 387

55 EDT 389

56 HSA - 26

57 ind 1

58 ind 2

59 ind 3

60 ind 4

61 ind 5

62 med 6

63 med it




