
DEFENSEBASE CLOSURE AND REALIGNMENT COMMISSION
2521 CLARK STREET, SUITE 600
ARLINGTON, VIRGINIA 22202

(703) 699-2950

MEMORANDUM OF MEETING

DATE: June 2, 2005

TIME: 8:00 AM - 3:30PM

MEETING WITH: Naval Aviation Industrial Joint Cross Service Group (I-JSG), 2301
Gallows rd.

SUBJECT: Industrial group's proposal (IND 19)

PARTICIP ANTS:

Don Fathke Navy I-JCSG Rep

Pax:
Gallows:
Cell:
Pax:
Gallows:
Cell:

301-757-3067
703-560-2791
301-440-3313
301-757-6772

703-560-4723
240-925-3326

Stu Paul Navy I-JCSG Rep

Mark VanGilst USAF I-JCSG& Leader Pentagon: 703-????
Gallows: 703-560-7310

Mr Jay Berry OSD Exec Sec for I-JCSG Pentagon: 703-614-0948
Gallows: 703-560-4317

Commission Staff:

Tom Pantelides, Senior Analyst

MEETING SUMMARY:

We had a general discussionof the conceptused to evaluatecapacityacross all services and how
IJSG decisions centered on the transfonnationof the Navy. The group looked at possibilitiesat
100%utilization and also at 150% utilization.No activitieswere identified as being able to close at
100% capacity.The Navy Fleet ReadinessCenter (PRC)model used 150%capacity.
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The group did not review reorganizationof workloadto maximize efficiencyif an activity/basewas
not going to be closed. I reviewed some data that listed capabilityof activitiesand discussed some
of the data however I was told the data couldnot be releaseduntil it was cleanedup. Minutes of
deliberationswere not availableto review.

I was given the FRC COBRA runs, on a disk, for review.We agreed to have follow-upvisits after
our planned trip to North Island.We also agreedthat the group would reviewthe graphics of the
planned move discussed and provide missing infonnation prior to our visit to North Island.
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