ARIO ERROR REPORT (COBRA v6.10)
Data AsQQN/l@é 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

SCENARIO DATA:
"TJCSG"™ is not a recognized Department.
COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Starting Year : 2006

Final Year : 2006
Payback Year : 2013 (7 Years)
NPV in 2025($K): -1,965
1-Time Cost($K): 1,454
Net Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total
MilCon 0 0 0 0 0 0 0
Overhd 34 -33 -33 -33 -33 -33 -133
Missio 0 0 0 0 0 0 0
TOTAL 1,250 -222 -222 -222 -222 -222 138

POSITIONS ELIMINATED

Enl 0 0 0 0 0 0 0

TOT 1 0 0 0 0 0 1

POSITIONS REALIGNED

Enl 0 0 0 0 0 0 0
Civ 30 0 0 0 0 0 30
Summary :

Realign elements of detroit Arsenal, Ml by collocating Sea Vehicle (D&A) at NSWC Bethesda, MD, and

Source Files:

1. TJCSG Minutes approval to move only Detroit 10FEB2005

2. TECH 31 Completed Army.xls dtd 7Feb2005

3. TECH-0031 Response from DON, 31 Mar 2005

5. Reply to request for ssei tech 0042 0031 dtd 7APR2005

6. TJICSG Approval of Standard Assumptions Dtd 13 Jan 2005

Port Hueneme Removed by Source File 1.

Panama City Removed by Source File 1.

Source File 3 contains fleet recommendation to add Little Creek Amphibious base as alternate
recieving location.

Little Creek Amphibious Base Removed by Source File 1.
Naval Engineering Station Philadelphia removed by source File 1.
Data Standards Approved TJCSG Minutes 13 January

A. Start Dates

Beyond

-33

-222



1) For moves requiring no renovation or new office space — 2006
2) For moves requiring Office Space — move in 2008
3) For moves requiring Lab Space — move in 2009

MILCON

B.
1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office

Space (FAC

and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories).

6100)

they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet

4) The following calculation is performed to determine whether there is sufficient space

figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square

renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is

displayed in the comments.

C. Addition Network/IT Costs

addition networks (S,TS).

D. Additio

nal savings

1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings

that has not been upgraded we can take that as a savings.

E. Personnel Reductions

2) There are three types of organizations at the receiving site:

Consolidat
Joint
Co-Located

three, but it would seem that Consolidated has the best opportunities for reductions in P&T, with Joint

slightly

ed

less and Co-Located the leas potential for reduction.

F. Contractor Reductions

1) Subgroups can apply a 15% reduction against all contractor personnel.

G. Decontamination Costs
1) No decon costs allowed if the affected base is not closed.

Department

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

: TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs

File : E:\pr

ojects\cobra\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

Person
Moving

Other

91
1,269

25

0 0 0
0 0 0
0 0 0

Savings in 2005 Constant Dollars ($K)

Person
Moving

Other

153

17

0

TOTAL COBRA

189 189 189
0 0 0
0 0 0

ONE-TIME COST REPORT (COBRA v6.10) - Page 1/4

189

189

91
1,269

25



Department - TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

(All values in 2005 Constant Dollars)
Category
Construction
Military Construction
Personnel
Civilian RIF
Eliminated Military PCS
Total - Personnel
Overhead
Support Contract Termination
Total - Overhead
Moving
Civilian PPP
Freight
One-Time Moving Costs
Other
HAP / RSE
Mission Contract Startup and Termination
Total - Other
Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances

One-Time Moving Savings
One-Time Unique Savings
Total One-Time Savings

Total Net One-Time Costs

Cost Sub-Total
0
61,228
0
91,257
0
67,811
0
14,701
0
0
0
25,000
1,453,634
0
0
0
16,753
1,436,881

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: |IF NSWC CARDEROCK, MD (NIFO05)
(All values in 2005 Constant Dollars)

Category
Construction

Military Construction
Personnel

Civilian RIF

Eliminated Military PCS

Total - Personnel

Cost Sub-Total
0
0
0

0



Overhead

Support Contract Termination
Total - Overhead
Moving

Civilian PPP

Freight

One-Time Moving Costs
Other

HAP / RSE

Mission Contract Startup and Termination
Total - Other
Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances

One-Time Moving Savings
One-Time Unique Savings
Total One-Time Savings

Total Net One-Time Costs

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, Ml (26221)
(A1l values in 2005 Constant Dollars)

Category
Construction

Military Construction
Personnel

Civilian RIF

Eliminated Military PCS
Total - Personnel
Overhead

Support Contract Termination
Total - Overhead
Moving

Civilian PPP

Freight

One-Time Moving Costs
Other

HAP / RSE

Mission Contract Startup and Termination

Total - Other

Cost

61,228

14,701

Sub-Total

91,257

67,811



Total One-Time Costs 1,428,634

One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 0
Total One-Time Savings 16,753
Total Net One-Time Costs 1,411,881

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM
Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: COMNAVDIST WASH DC, DC (n00171)
(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Personnel

Civilian RIF 0

Eliminated Military PCS 0
Total - Personnel 0
Overhead

Support Contract Termination 0
Total - Overhead 0
Moving

Civilian PPP 0

Freight 0

One-Time Moving Costs 0
Other

HAP / RSE 0

Mission Contract Startup and Termination 0
Total - Other 25,000
Total One-Time Costs 25,000
One-Time Savings

Military Construction Cost Avoidances 0

One-Time Moving Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 25,000

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock



Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
0&M
ClV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPP
RITA
FREIGHT
Packing
Freight
Vehicles
Unemployment
OTHER
Info Tech
Prog Manage
Supt Contrac
Mothball
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

E:\projects\cobra\BRAC2005.SFF

2006

o

[cNeoNe)

1,454

2007

0

[eNoNoNe) [eNoNoNoNa] [eNoNoNe] [eNoNoNoNoNoNoNa] oo

o

[eNeoNoNoNe]

2008

0

[eNoNoNe) [eNoNoNoNa] [eNoNoNe) [eNoNoNoNoNoNoNo] oo

o

[eNeoNoNoNe]

2009

[eNoNoNe) [eNoNoNoNe] [eNoNoNe) [eNoNoNoNoNoNoNo] oo

o

[eNeoNoNoNe]

2010

[eNoNoNe) [eNoNoNoNe] [eNoNoNe) [eNoNoloNoNoNoNa] oo

o

[eNeoNoNoNe]

2011

[eNoNeoNe) [eNoNoNoNe] [eNoNoNe) [eNeoloNoNoNoNoNa] o o

o

[eNeoNoNoNo]

(o))
[eNeoNeNe el

[EN
o ~ANOPR

[eNeoNe]

1,454



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)----- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 83 83 83 83 83 83 499 83
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 83 83 83 83 83 83 499 83
TOTAL COST 1,537 83 83 83 83 83 1,953 83
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total
————— FK)-———- -—— ———- ———- ——— ———- ———- ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 17 0 0 0 0 0 17
OTHER
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 17 0 0 0 0 0 17
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— $K)————- -—— ———- ———- ——— ———- ———- ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 117 117 117 117 117 117 701 117
Civ Salary 101 137 137 137 137 137 786 137
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 52 52 52 52 52 52 311 52
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 270 306 306 306 306 306 1,798 306

TOTAL SAVINGS 287 306 306 306 306 306 1,815 306



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
————— (BK)----- -— —-—— —-—— —-—— —-—— —-—— ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 87 0 0 0 0 0 87
Civ Moving 1,246 0 0 0 0 0 1,246
Info Tech 6 0 0 0 0 0 6
Other 72 0 0 0 0 0 72
MIL PERSONNEL
Mil Moving 1 0 0 0 0 0 1
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 25 0 0 0 0 0 25
TOTAL ONE-TIME 1,437 0 0 0 0 0 1,437
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— (K)-———- -—— —-—— —-—— —-—— —-—— —-—— ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS -33 -33 -33 -33 -33 -33 -201 -33
Civ Salary -101 -137 -137 -137 -137 -137 -786 -137
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow -52 -52 -52 -52 -52 -52 -311 -52
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR -187 -222 -222 -222 -222 -222 -1,299 -222

TOTAL NET COST 1,250 -222 =222 -222 -222 -222 138 -222



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: IF NSWC CARDEROCK, MD (NIFOO05)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc 0 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: IF NSWC CARDEROCK, MD (NIFOO05)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 1 1 1 1 1 1 9 1
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 1 1 1 1 1 1 9 1
TOTAL COSTS 1 1 1 1 1 1 9 1
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (K)-———- —-—— ——— ——— ———- ———- ——— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— — —_——— —_——— —_——— ———— —_—— e o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 13 13 13 13 13 13 79 13
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 13 13 13 13 13 13 79 13

TOTAL SAVINGS 13 13 13 13 13 13 79 13



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: IF NSWC CARDEROCK, MD (NIFOO05)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Info Tech 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Misn Contract 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— FK)-———- -—— ———- ———- ——— ———- ———- ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 1 1 1 1 1 1 9 1
Civ Salary -13 -13 -13 -13 -13 -13 -79 -13
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR -12 -12 -12 -12 -12 -12 -70 -12

TOTAL NET COST -12 -12 -12 -12 -12 -12 -70 -12



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, M1 (26221)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
ClV SALARY
Civ RIFs 61 0 0 0 0 0 61
Civ Retire 25 0 0 0 0 0 25
CIV MOVING
Per Diem 158 0 0 0 0 0 158
POV Miles 3 0 0 0 0 0 3
Home Purch 612 0 0 0 0 0 612
HHG 83 0 0 0 0 0 83
Misc 25 0 0 0 0 0 25
House Hunt 98 0 0 0 0 0 98
PPP 0 0 0 0 0 0 0
RITA 251 0 0 0 0 0 251
FREIGHT
Packing 2 0 0 0 0 0 2
Freight 13 0 0 0 0 0 13
Vehicles 0 0 0 0 0 0 0
Unemployment 4 0 0 0 0 0 4
OTHER
Info Tech 6 0 0 0 0 0 6
Prog Manage 68 0 0 0 0 0 68
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 1 0 0 0 0 0 1
POV Miles 0 0 0 0 0 0 0
HHG 12 0 0 0 0 0 12
Misc 4 0 0 0 0 0 4
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 1,429 0 0 0 0 0 1,429



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, M1 (26221)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 1,429 0 0 0 0 0 1,429 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (K)-———- —-—— ——— ——— ———- ———- ——— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 17 0 0 0 0 0 17
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 17 0 0 0 0 0 17
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— — —_——— —_——— —_——— ———— —_—— e o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 117 117 117 117 117 117 701 117
Civ Salary 35 71 71 71 71 71 390 71
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 52 52 52 52 52 52 311 52
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 204 240 240 240 240 240 1,402 240

TOTAL SAVINGS 221 240 240 240 240 240 1,419 240



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: DETROIT/SELFRIDGE, M1 (26221)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 87 0 0 0 0 0 87

Civ Moving 1,246 0 0 0 0 0 1,246

Info Tech 6 0 0 0 0 0 6

Other 72 0 0 0 0 0 72
MIL PERSONNEL

Mil Moving 1 0 0 0 0 0 1
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Misn Contract 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 1,412 0 0 0 0 0 1,412
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— FK)-———- -—— ———- ———- ——— ———- ———- ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS -117 -117 -117 -117 -117 -117 -701 -117
Civ Salary -35 -71 -71 -71 -71 -71 -390 -71
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow -52 -52 -52 -52 -52 -52 -311 -52
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR -204 -240 -240 -240 -240 -240 -1,402 -240

TOTAL NET COST 1,208 -240 -240 -240 -240 -240 9 -240



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: COMNAVDIST WASH DC, DC (n00171)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc 0 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 25 0 0 0 0 0 25
TOTAL ONE-TIME 25 0 0 0 0 0 25



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: COMNAVDIST WASH DC, DC (n00171)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 82 82 82 82 82 82 490 82
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 82 82 82 82 82 82 490 82
TOTAL COSTS 107 82 82 82 82 82 515 82
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (K)-———- —-—— ——— ——— ———- ———- ——— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— — —_——— —_——— —_——— ———— —_—— e o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 53 53 53 53 53 53 317 53
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 53 53 53 53 53 53 317 53

TOTAL SAVINGS 53 53 53 53 53 53 317 53



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: COMNAVDIST WASH DC, DC (n00171)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Info Tech 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Misn Contract 0 0 0 0 0 0 0

1-Time Other 25 0 0 0 0 0 25
TOTAL ONE-TIME 25 0 0 0 0 0 25
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— FK)-———- -—— ———- ———- ——— ———- ———- ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 82 82 82 82 82 82 490 82
Civ Salary -53 -53 -53 -53 -53 -53 -317 -53
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 29 29 29 29 29 29 173 29
TOTAL NET COST 54 29 29 29 29 29 198 29

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA Vv6.10)
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department - TJCSG
Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Personnel
Base Start* Finish* Change %Change
IF NSWC CARDEROCK 1,676 1,682 6 0%
COMNAVDIST WASH DC 7,135 7,163 28 0%
TOTAL 12,311 12,310 -1 0%
Base Start Finish Change %Change Chg/Per
IF NSWC CARDEROCK 1,850,330 1,850,330 0 0% 0
COMNAVDIST WASH DC 4,185,353 4,185,353 0 0% 0
TOTAL 7,759,683 7,759,683 0 0% 0
Base Start* Finish* Change %Change Chg/Per

IF NSWC CARDEROCK 2,803,026 2,804,619 1,593 0% 265



COMNAVDIST WASH DC

TOTAL

Base

IF NSWC CARDEROCK

COMNAVDIST WASH DC

TOTAL

Base

IF NSWC CARDEROCK

COMNAVDIST WASH DC

TOTAL

Base

IF NSWC CARDEROCK

COMNAVDIST WASH DC

TOTAL

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department

: TJCSG

46,710,718

95,680,446

Start
3,922,221
5,133,789

12,816,958

Start
3,335,239
7,573,995

14,925,606

Start
10,060,486
59,418,501

123,423,010

46,792,390

95,646,893

Finish
3,922,221
5,133,789

12,816,958

Finish
3,335,239
7,573,995

14,925,606

Finish
10,062,079
59,500,174

123,389,457

81,672 0%

-33,553 0%

Change %Change

0 0%
0 0%
0 0%

Change %Change

0 0%
0 0%
0 0%

Change %Change

1,593 0%
81,672 0%
-33,553 0%

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File :

DETROIT/SELFRIDGE

413,686,389

E:\projects\cobra\BRAC2005.SFF

Plant Replacement Value (2005%)

413,686,389

2,917

33,553

Chg/Per
0
0

0

Chg/Per
0
0

0

Chg/Per
265
2,917

33,553



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 3

Department : TJCSG
Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Installation Population (non-BRAC) Changes, so that only changes attributable

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)

Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

All values in 2005 Constant Dollars

Base Name MilCon* Avoidence Net Costs
IF NSWC CARDEROCK 0 0 0
COMNAVDIST WASH DC 0 0 0
Totals: 0 0 0

SIOH Costs where applicable.

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Year Cost($) Adjusted Cost($) NPV($)
2006 1,249,972 1,232,831 1,232,831
2007 -222,376 -213,352 1,019,479
2008 -222,376 -207,541 811,937
2009 -222,376 -201,888 610,049
2010 -222,376 -196,389 413,660
2011 -222,376 -191,040 222,619
2012 -222,376 -185,837 36,782
2013 -222,376 -180,775 -143,993
2014 -222,376 -175,851 -319,844
2015 -222,376 -171,062 -490,906
2016 -222,376 -166,402 -657,308
2017 -222,376 -161,870 -819,178
2018 -222,376 -157,461 -976,639
2019 -222,376 -153,172 -1,129,812
2020 -222,376 -149,000 -1,278,812
2021 -222,376 -144,942 -1,423,754
2022 -222,376 -140,994 -1,564,748
2023 -222,376 -137,154 -1,701,902
2024 -222,376 -133,418 -1,835,320
2025 -222,376 -129,784 -1,965,104

TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/4
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG
Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10% 2 0 0 0 0 0 2



Civilian Turnover* 9.16%

Civilians Moving (the remainder)

CIVILIAN POSITIONS ELIMINATED
Regular Retirement 1.67%
Civs Not Moving (RIFs)* 6.00%
Civilians Available to Move

Civilian RIFs (the remainder)

Civilians Moving

Other Civilian Additions

TOTAL CIVILIAN RIFS

TOTAL CIVILIAN NEW HIRES

Willing to Move are not applicable for moves under fifty miles.

of PPP placements involving a PCS is 50.70%

24

24



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/4

Department : TJCSG
Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
Civilians Moving 6 0 0 0 0 0 6
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

Willing to Move are not applicable for moves under fifty miles.

of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/4

Department : TJCSG
Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10% 2 0 0 0 0 0 2
Civilian Turnover* 9.16% 3 0 0 0 0 0 3
Civilians Moving (the remainder) 24 0 0 0 0 0 24
CIVILIAN POSITIONS ELIMINATED 1 0 0 0 0 0 1
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Available to Move 1 0 0 0 0 0 1
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 1 0 0 0 0 0 1
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

Willing to Move are not applicable for moves under fifty miles.

of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/4

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-

0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10%
Civilian Turnover* 9.16%

Civilians Moving (the remainder)

CIVILIAN POSITIONS ELIMINATED
Regular Retirement 1.67%
Civs Not Moving (RIFs)* 6.00%
Civilians Available to Move

Civilian RIFs (the remainder)

Civilians Moving

Other Civilian Additions

TOTAL CIVILIAN RIFS

TOTAL CIVILIAN NEW HIRES

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 19
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 5

Willing to Move are not applicable for moves under fifty miles.

of PPP placements involving a PCS is 50.70%

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-

0031_6.10_4MAY2005.CBR

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: IF NSWC CARDEROCK, MD (NIFOO
Pers Moved In/Added M

Year Total Percent Tim

2006 6 100.00% 1

2007 0 0.00%

2008 0 0.00%

2009 0 0.00%

2010 0 0.00%

2011 0 0.00%

TOTALS 6 100.00% 1

Base: DETROIT/SELFRIDGE, M1 (26221
Pers Moved In/Added M

Year Total Percent Tim

2006 0 0.00%

2007 0 0.00%

2008 0 0.00%

2009 0 0.00%

5)

ilCon
ePhase

)

ilCon

ePhase
33.33%
16.67%
16.67%
16.67%

Pers Moved Out/Eliminated ShutDn

Total Percent TimePhase
0 0.00% 16.67%
0 0.00% 16.67%
0 0.00% 16.67%
0 0.00% 16.67%
0 0.00% 16.67%
0 0.00% 16.67%
0 0.00% 100.00%

Pers Moved Out/Eliminated ShutDn

Total Percent TimePhase
35 100.00% 100.00%
0 0.00% 0.00%
0 0.00% 0.00%
0 0.00% 0.00%



2010 0 0.00% 16.67% 0 0.00% 0.00%
2011 0 0.00% 0.00% 0 0.00% 0.00%

TOTALS 0 0.00% 100.00% 35 100.00% 100.00%

Base: COMNAVDIST WASH DC, DC (n00171)

Pers Moved In/Added MilCon Pers Moved Out/Eliminated ShutDn

Year Total Percent TimePhase Total Percent TimePhase
2006 28 100.00% 100.00% 0 0.00% 16.67%
2007 0 0.00% 0.00% 0 0.00% 16.67%
2008 0 0.00% 0.00% 0 0.00% 16.67%
2009 0 0.00% 0.00% 0 0.00% 16.67%
2010 0 0.00% 0.00% 0 0.00% 16.67%
2011 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 28 100.00% 100.00% 0 0.00% 100.00%
COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10)
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM
Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005):

Officers Enlisted Students Civilians
750 808 0 10,950
2006 2007 2008 2009 2010 2011 Total
Officers -12 -4 -10 -8 0 0 -34
Students 0 0 0 0 0 0 0
TOTAL -107 -49 -17 -13 -6 -5 -197
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):
Officers Enlisted Students Civilians
716 799 0 10,796
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):
2006 2007 2008 2009 2010 2011 Total
Officers 4 0 0 0 0 0 4
Students 0 0 0 0 0 0 0
TOTAL 34 0 0 0 0 0 34
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Civilians -1 0 0 0 0 0 -1

TOTAL SCENARIO POPULATION (After BRAC Action):



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

PERSONNEL SUMMARY FOR: IF NSWC CARDEROCK, MD (NIF005)

Officers Enlisted Students Civilians
5 0 0 1,671

PERSONNEL REALIGNMENTS:
From Base: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total

Officers 0 0 0 0 0 0 0

Students 0 0 0 0 0 0 0

TOTAL 6 0 0 0 0 0 6
2006 2007 2008 2009 2010 2011 Total

Officers 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
TOTAL 6 0 0 0 0 0 6
Officers Enlisted Students Civilians
5 0 0 1,677

PERSONNEL SUMMARY FOR: DETROIT/SELFRIDGE, MI (26221)

BASE POPULATION (FY 2005):

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: DETROIT/SELFRIDGE, M1 (26221)

Enlisted 0 0 0 0 0 0 0

Civilians -57 1 0 0 0 0 -56

BASE POPULATION (Prior to BRAC Action) FOR: DETROIT/SELFRIDGE, MI (26221)

PERSONNEL REALIGNMENTS:
To Base: IF NSWC CARDEROCK, MD (NIFOO05)

Enlisted 0 0 0 0 0 0 0

Civilians 6 0 0 0 0 0 6



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

To Base: COMNAVDIST WASH DC, DC (n00171)

2006 2007 2008 2009 2010 2011 Total
Officers 4 0 0 0 0 0 4
Students 0 0 0 0 0 0 0
TOTAL 28 0 0 0 0 0 28

2006 2007 2008 2009 2010 2011 Total
Officers 4 0 0 0 0 0 4
Students 0 0 0 0 0 0 0
TOTAL 34 0 0 0 0 0 34

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Civilians -1 0 0 0 0 0 -1

BASE POPULATION (After BRAC Action) FOR: DETROIT/SELFRIDGE, Ml (26221)

PERSONNEL SUMMARY FOR: COMNAVDIST WASH DC, DC (n00171)

BASE POPULATION (FY 2005):

Officers Enlisted Students Civilians
648 779 0 5,849
2006 2007 2008 2009 2010 2011 Total
Officers -12 -4 -10 -8 0 0 -34
Students 0 0 0 0 0 0 0
TOTAL -50 -50 -17 -13 -6 -5 -141
Officers Enlisted Students Civilians
614 770 0 5,751

PERSONNEL REALIGNMENTS:
From Base: DETROIT/SELFRIDGE, MI (26221)

2006 2007 2008 2009 2010 2011 Total
Officers 4 0 0 0 0 0 4
Students 0 0 0 0 0 0 0
TOTAL 28 0 0 0 0 0 28

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM
Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF



TOTAL PERSONNEL REALIGNMENTS (Into COMNAVDIST WASH DC, DC (n00171)):

Enlisted 0 0 0 0 0 0

Civilians 24 0 0 0 0 0

BASE POPULATION (After BRAC Action) FOR: COMNAVDIST WASH DC, DC (n00171)

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)

Department - TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Net Change($K) 2006 2007 2008 2009 2010
Sustain Change 0 0 0 0 0
BOS Change -33 -33 -33 -33 -33

2011

Beyond

IF NSWC CARDEROCK, MD (NIFO05)

Recap Change 0 0 0 0 0
Housing Change 0 0 0 0 0
TOTAL CHANGES 1 1 1 1 1

DETROIT/SELFRIDGE, M1 (26221)

Recap Change 0 0 0 0 0
Housing Change 0 0 0 0 0
TOTAL CHANGES -117 -117 -117 -117 -117
COMNAVDIST WASH DC, DC (n00171)

Net Change($K) 2006 2007 2008 2009 2010
Sustain Change 0 0 0 0 0
BOS Change 82 82 82 82 82

-117

2011

-701

Total

-117

Beyond

COBRA INPUT DATA REPORT (COBRA v6.10)

Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: Yes

Base Name, ST (Code) Strategy:

IF NSWC CARDEROCK, MD (NIF005) Realignment
DETROIT/SELFRIDGE, M1 (26221) Realignment



COMNAVDIST WASH DC, DC (n00171) Realignment

INPUT SCREEN TWO - DISTANCE TABLE

Point A: Point B: Distance:

IF NSWC CARDEROCK, MD (NIFOO05) DETROIT/SELFRIDGE, M1 (26221) 519 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DETROIT/SELFRIDGE, MI (26221) to IF NSWC CARDEROCK, MD (NIFOO05)

Enlisted Positions: 0 0 0 0 0 0
Student Positions: 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

2006 2007 2008 2009 2010 2011
Officer Positions: 4 0 0 0 0 0
Civilian Positions: 24 0 0 0 0 0
NonVeh Missn Eqpt(tons): 0 0 0 0 0 0

Military Light Vehicles: 0 0 0 0 0 0



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: 1F NSWC CARDEROCK, MD (NIFO005)

Total Enlisted Employees: 0 Total Sustainment($K/Year): 6,113
Total Civilian Employees: 1,671 BOS Non-Payroll ($K/Year): 2,803
Officer Housing Units Avail: 0 Family Housing ($K/Year): 0
Starting Facilities(KSF): 1,850 Svc/Agcy Recap Rate (Years): 114
Enlisted BAH ($/Month): 1,415

Civ Locality Pay Factor: 1.147 TRICARE In-Pat Out-Pat

Per Diem Rate ($/Day): 201 CostFactor 7,030.00 96.00 0.00
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 27 1,742
Longitude: -77.137240 Retiree65+ 0 13 0

Name: DETROIT/SELFRIDGE, M1 (26221)

Total Enlisted Employees: 29 Total Sustainment($K/Year): 5,096
Total Civilian Employees: 3,430 BOS Non-Payroll ($K/Year): 46,354
Officer Housing Units Avail: 0 Family Housing ($K/Year): 0
Starting Facilities(KSF): 1,724 Svc/Agcy Recap Rate (Years): 103
Enlisted BAH ($/Month): 968

Civ Locality Pay Factor: 1.183 TRICARE In-Pat Out-Pat

Per Diem Rate ($/Day): 161 CostFactor 0.00 0.00 0.00
Vehicle Cost ($/Lift/Mile): 4.84 Actv Purch 0 0
Longitude: -83.400000 Retiree65+ 0 157 0

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM
Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: COMNAVDIST WASH DC, DC (n00171)

Total Officer Employees: 648 Base Service (for BOS/Sust): Navy
Total Student Employees: 0 Sustain Payroll ($K/Year): 7,773
Accomp Mil not Receiving BAH: 12.3% BOS Payroll ($K/Year): 21,415
Enlisted Housing Units Avail: 197 Installation PRV($K): 863,435
Officer BAH ($/Month): 2,006 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 1,415

Area Cost Factor: 1.02 Admits  Visits Prescrip
Freight Cost ($/Ton/Mile): 0.42 Actv MTF 0 10,379 13,788

Latitude: 38.900000 Retiree 0 164 745



INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: IF NSWC CARDEROCK, MD (NIFO005)

1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 0 FH ShDn:

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29
Department : TJCSG
Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: DETROIT/SELFRIDGE, MI (26221)
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
Misn Contract Start($K): 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0%
Misn Milcon Avoidnc($K): 0 0 0 0 0
MTF Closure Action: None Fac ShDn(KSF): 0 FH ShDn:
Name: COMNAVDIST WASH DC, DC (n00171)

2006 2007 2008 2009 2010

1-Time Unique Cost ($K): 25 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0
One-Time IT Costs ($K): 0 0 0 0 0
Shutdown Schedule (%): 0% 0% 0% 0% 0%

Procurement Avoidnc($K): 0 0 0 0 0

PM

0%

0.000%

0%

0.000%

2011

0%






COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5

Department : TJCSG
Scenario File

0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN SIX - BASE PERSONNEL

INFORMAT ION

Name: DETROIT/SELFRIDGE, Ml (26221)

2006 2007 2008 2009 2010
Off Scenario Change: 0 0 0 0 0
Civ Scenario Change: -1 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: COMNAVDIST WASH DC, DC (n00171)
Enl Scenario Change: 0 0 0 0 0
Off Prog nonBRAC Change: -12 -4 -10 -8 0
Civ Prog nonBRAC Change: -38 -40 -5 -5 -5
Prog FH Privatization: 0% 0% 0% 0% 0%

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Enlisted Accompanied: 55_00%
Enlisted Salary($/Year): 82,399.09

Avg Unemploy Cost($/Week): 272.90

Civilians Not Willing To Move: 6.00%
Civilian Early Retire Rate: 8.10%
Civilian RIF Pay Factor: 86.32%
Civ Early Retire Pay Factor: 18.03%

PPP Actions Involving PCS:
Home Sale Reimburse Rate:
Home Purch Reimburse Rate:
Civilian Homeowning Rate:
HAP Homeowner Receiving Rate:

RSE Homeowner Receiving Rate:

: E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-

2011

50.70%

10.00%

5.00%

68.40%

18.44%

0.00%



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6

Department : TJCSG

Scenario File : E:\Data\Final JC-S\183 - Consolidate Sea Vehicle Development & Acquisition\J - Tech-
0031_6.10_4MAY2005.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00

Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Rehab vs. MilCon (Default): 47 .00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse($/Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52

Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM
Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

Realign elements of detroit Arsenal, Ml by collocating Sea Vehicle (D&A) at NSWC Bethesda, MD, and

Source Files:

1. TJCSG Minutes approval to move only Detroit 10FEB2005

2. TECH 31 Completed Army.xls dtd 7Feb2005

3. TECH-0031 Response from DON, 31 Mar 2005

5. Reply to request for ssei tech 0042 0031 dtd 7APR2005

6. TJCSG Approval of Standard Assumptions Dtd 13 Jan 2005

Port Hueneme Removed by Source File 1.

Panama City Removed by Source File 1.

Source File 3 contains fleet recommendation to add Little Creek Amphibious base as alternate
recieving location.

Little Creek Amphibious Base Removed by Source File 1.

Naval Engineering Station Philadelphia removed by source File 1.

Data Standards Approved TJCSG Minutes 13 January

A. Start Dates

1) For moves requiring no renovation or new office space — 2006

2) For moves requiring Office Space — move in 2008

3) For moves requiring Lab Space — move in 2009

B. MILCON

1) For purposes of COBRA, assume 160 Gross Square Feet (DOD Standard) for Office

Space (FAC 6100)

and facilities, use 150 Gross Square feet per person (this from the NAVFAC guide for Laboratories).
they are reported as separate and additional facilities), We want to assume 1 person per 1000 square feet
4) The following calculation is performed to determine whether there is sufficient space

figure exceeds the space being constructed, renovated or available at the receiving base by 50,000 square



renovated or available at the receiving base exceeds the needed space, the phrase excessive milcon is
displayed in the comments.

C. Addition Network/IT Costs
addition networks (S,TS).

D. Additional savings
1) If leased space has not had an AT/FP upgrade, HAS is assuming a one-time savings

that has not been upgraded we can take that as a savings.
E. Personnel Reductions
2) There are three types of organizations at the receiving site:
Consolidated
Joint
Co-Located
Data As Of 6/1/2005 8:46:33 AM, Report Created 3/23/2006 3:38:29 PM
Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

3) Subgroups can use their best judgment on the personnel reductions possible in all
less and Co-Located the leas potential for reduction.

F. Contractor Reductions

2) Show a $200K Misc. Recurring Savings for each contractor eliminated.

G. Decontamination Costs

FOOTNOTES FOR SCREEN THREE

Detroit

Source File 2. ldentified 6 civilian Sea Vehicle RDT&E to be moved to Moved to NAVSURFWARCEN
Carderock.

Assumptions:

Source File 2. ldentified 4 officers and 24 civilian Sea Vehicle Program Management to be moved to Moved
to NAVSURFWARCEN Carderock.

Assumptions:

(Source File 6)

FOOTNOTES FOR SCREEN FIVE

Detroit:
Source File 2. ldentified 5KSF of closure.

WNY

Source File 3 identified $25K one time unique costs for reconfiguring workspaces for a total of 28

Per Source File 5, $0 required for env non-milcon

From Question 47.

The losing activity identified 28 personnel for transfer. NAVSEA originally based its one-time unique costs

identification of the additional 20 program managers the resultant total cost for reconfiguring work spaces is
$25K.

Assumptions:
TJCSG made a conservative estimate that it equates to 0 KSF of realistic closure.

FOOTNOTES FOR SCREEN SIX

Detroit



COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)

Department : TJCSG

Option Pkg Name: Tech 0031 Move Detroit Sea Vehicles to NDW Carderock
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

IF NSWC CARDEROCK, MD (NIF005)

Jobs Lost-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 6 0 0 0 0 0 6
NET CHANGE-Civ 6 0 0 0 0 0 6
Jobs Lost-Stu 0 0 0 0 0 0 0

DETROIT/SELFRIDGE, M1 (26221)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil -4 0 0 0 0 0 -4
Jobs Lost-Civ 31 0 0 0 0 0 31
Jobs Gained-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
COMNAVDIST WASH DC, DC (n00171)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 4 0 0 0 0 0 4
NET CHANGE-Mil 4 0 0 0 0 0 4
Jobs Lost-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0

NET CHANGE-Stu 0 0 0 0 0 0 0



