
Joint Center of Excellence for Culinary Training - 
Recommendation: Realign Lackland Air Force Base, TX, by relocating Culinary Training to 
Fort Lee, VA, establishing it as a Joint Center of Excellence for Culinary Training. 

Justification: Consolidates Culinary Training at the installation with the largest Service 
requirement. Eliminates redundancy and costs. Trains the Services culinary training under 
Inter-service Training Review Organization (ITRO). It is the military judgment of the JCSG that 
consolidation at the location with the largest amount of culinary training produces the greatest 
overall military value to the Department, through increased training efficiency at a lower cost. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $5.4M. The net of all costs and savings to the Department during the 
implementation period is a cost of $2.6M. Annual recurring savings to the Department after 
implementation is $1.4M with a payback expected in two years. The net present value of the 
costs and savings to the Department over 20 years is a savings of $15.7M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 47 1 jobs (29 1 direct jobs and 180 indirect jobs) 
over 2006-20 1 1 in the San Antonio, TX, Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. The aggregate economic impact of all recommended 
actions on these economic regions of influence was considered. 

- Community Infrastructure: A review of community attributes indicates no issues regarding the 
ability of the infrastructure of the communities to support missions, forces, and personnel. There 
are no known community infrastructure impediments to implementation of all recommendations 
affecting the installations in this recommendation. 

Environmental Impacts: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resources areas; 
marine mammals, resources or sanctuaries; noise; threatened and endangered species or critical 
habitat; waste management; water resources; or wetlands. The recommendation will require 
spending $0.1 M for environmental compliance activities. This cost was included in the payback 
calculation. This recommendation does not otherwise impact the costs of environmental 
restoration, waste management, and environmental compliance activities. The aggregate 
environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 
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Supporting Information: 

Competing Recommendations: None. 

Force Structure Capabilities: This recommendation was constructed to accomn~odate the current 
and surgc rcquircmcnts. Since the manpower levels remain generally stable through FY 201 1 
within this Force & Infrastructure Category for all services, and end strength levels as reported in 
the 20-year Force structure plan remain relatively flat, it follows this recommendation is consistent 
with the 20-Year Force Structure Plan. 

Military Value (MV) Analysis Results: A ranking of 1 is the higher military value score of 70 
installations conducting Specialized Skills Training. Creating a Joint Center of Excellence is 
achieved by consolidating initial and advanced culinary training at Fort Lee, VA. Currently, Fort 
Lee, VA provides Army basic culinary training and advanced culinary training for the Air Force, 
Marine Corps, and Army. Lackland AFB, TX provides Air Force and Navy basic culinary training. 
Initial analysis indicated increased training efficiency and overall military value would be achieved 
by consolidating culinary training at the installation with the greatest amount o f  culinary training 
requirements. Final analysis concluded that this scenario requires less MILCON for berthing and 
messing, and supports E&TCR-0064 for a Combat Service Support Ccnter at Fort Lee, VA. 

SST Activity 
Military Value Scores Specialized Skills Training 

Military Value Information Ranking for Installations conducting Specialized Skills Training (SST): 

P 

P 

Deliberative Document For Discussion rurposes Only - Do Not Releas 

Military Value Ranking 
Score for 
Functional Funclianal 

51.29 - 24.90 1 - 70 

Fort Lee, VA 
Lackland AFB, TX 

Under FOIA 

Skills 
Initial Progression Functional 

45.55 40.00 39.45 
53.67 43.74 44.36 

Ranking ( 1-70) 
Skills 

Initial Pro ession Functional 
8 25 25 
3 12 10 
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Fort Bliss 41.35 - - 

Fort Bragg 29.42 

I for Skills I Skills I Score for I for 

Fort Campbell 27.34 
Fort Dix 27.72 
Fort Eustis 40.27 
Fort Gordon 42.05 
Fort Huachuca 40.69 
Fort Jackson 35.07 
Fort Knox 43.06 
ort Lee 45.55 

Fort Leonard Wood 51.07 
Fort McCoy 38.04 
Fort Meade 24.19 
Fort Monmouth 25.57 
Fort Rucker 34.62 

r' ~ortsill  36.37 
Goodfellow AFB 47.04 
Great Lakes, IL 39.31 .. 

l ~ a n  Diego, CA (USN) 35.06 1 

Deliberative Document - For Discussion 

Progression Progression Functional Function 
56.45 - 26.69) (1 - 70) (51 .29 - 24.90) (1 - 70 

poses Only Do Not Release Under FOlA 
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Capacity Analysis: 
- 

M d m u m  Capscity Capadty 
Berthing I rw~ad cu I c m a t  m~ ~ v m b l r  EXWM 

Iata for SST Activity Capacity ' Capacity Usage for Surge to Surge Capacity 

r' Fort Lee, VA 5,101 5,101 4,502 900 599 -301 
Lackland AFB, TX 9,679 9,679 8,948 1,790 731 -1,059 

I I I I I I 

Lackland AFB, TX 12,9641 12.9641 10.3921 -, 7 0781 2,5721 494 

~ a c k l a n d  AFB, TX 158,1231 35,2351 1 1,6791 2,3361 23.5561 2 1,2201 
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P 

Capacity Analysis for Installations conducting Specialized Skills Training (SST): 

I 
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Norc- ( 'qwci ly  Analysh tbr Install3tions conducting Specialixed Sli~lls Inning (SS 1'): An installal~on reporting a /era (0) in any capaclry column 
may rcpon a number greater than x r o  (0) in thc Currenl Usage column. This 1s heenuse the lnahllalion may he uaing non-standard and/or air- 
rnhtallation aasefh; Ikrthing could be local apanrnents, hotels, o r  motels, Mess~ng may no1 be available on thc rnstallation and students rnusl uhc 
on!otT-instalhtion dinen. hst-food rrsraunnts, or Mom-&-Pop ~stablishmcnts. Clawooms my be substituted by aviarion hangan. dcpots, large lisid 
IcnIr. maintenance apronb, rnohilc buildings, opc~xtional ficlds and forests. or warehouses. 
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hote: ('apacrty Analysis for Instillations conducting Specialized Skills Training (SS'I'): An insrailation reporting a zcro ( 0 )  In any capacity column 
may repon a number grealer than zero (0) in the Current Usage column. T h ~ s  is because the installation may be using non-blandad andlor on'- 
instnlla~icm assets; Berthing could be locvl apartments. hotels, or motels. Messing mvy not he available on the inskillv~ion and students must usc 
on/ofT-~n\tallntion dincrb. faa~-food rctnuranrs, or Morn-&-Pop csbhlishrncnts. (71assroorns may hc substituted by aviation hangars. depots. largc ticld 
knl.;. mantcnance aprons. mobile buildings. op<ra[lonal lielda and Eorcs~s, or uarrtiouses. 
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Kotcr Capacity Analysis tbr Installations conducting Spccialixd Skills Training (SS'I): An insmllstinn reporting a 7ern (0) in any capacity column 
ma) report a nurnher grcatcr than zcm (0) in thc C'urrenr l l s a g  column. Ih i s  is because the insfallation m y  be using non-standard andlor on'- 
~nstallation asscts; I3mhing could be local apartments, hotels, or morels, Messing may not be available on the installalion and students must use 
on:olt-inrtallat~on d~ne r j ,  rasr-food rcstauranls. or Mom-&-Pop sstahlislirnents, C'lassroorns may he substituted hy aviation hangars. dcpots. largc ticld 
rcnu. nlaintcnancc aprons, rnoh~lc buildings. operational ticlds and forcs[s, or wnrchouscs. 

8 Attachments: 
1 )  Complementary Recommendations 
2) Force Stn~cture Capabilities 
3) Military Value Reports 
4) Capacity Analysis 
5) COBRA Results 
6) Economic Impact Report 
7) lr~s~allalion Criterion 7 Prolile 
8 )  Summary o f  Scenario Environmental Impacts 
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COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2008 
Payback Year : 2010 (2 Years) 

NPV in 2025 (SK) : -15,738 
1-Time Cost (SK) : 5,355 

Net Costs in 2005 Constant Dollars 
2006 2007 Total Beyond 
---- ---- 

MilCon 4,018 0 
Person -724 -1,492 
Overhd -215 -277 
Moving 435 0 
Missio 0 0 
Other 624 524 

TOTAL 4,138 -1,245 -1,275 -1,396 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 0 0 
En1 6 0 0 
Civ 9 0 0 
TO'T 15 0 0 

POSITIONS REALIGNED 
Off 1 0 0 0 
En1 5 8 0 0 0 
Stu 217 0 0 0 
C iv 0 0 0 0 
TOT 276 0 0 0 

Summary: 
- - - - - - - - 
Scenario Title: E&T 0016 - Joint Center of Excellence for Culinary Training at Fort Lee. 

Scenario Description: Realign Fort Lee, VA by establishing a Joint Center of Excellence for Culinary 
Training. Realign Lackland AFB, TX and Great Lakes, IL by relocating Culinary courses currently taught 
there to Fort Lee, VA. Provide by disestablishing all culinary training at Lackland AFBand consolidating at 
Fort Lee, VA. The intent of this scenario is to consolidate like courses while maintaining service unique 
culture. 

Scenario Action: Action 2: Realign Culinary courses from Lackland AFB, TX (Navy and Air Force) to Fort 
Lee, VA 

NOTE: For Navy culinary courses taught at NAVTECHTRACEN Lackland AFB, Navy will report Navy 
instructors, Navy students and Navy owned training equipment. USAF will report USAF instructors, all other 
non Navy students and USAF owned training equipment and all building and facilities. 

NOTE #2: The Navy originally scheduled the move of their culinary school personnel to occur in FY08 
(they have consistently done this in all E&T SST scenarios). However, the USAF will move their personnel, 
hence their culinary school support facilities, in FY06. Additionally, the Army TABS office has scheduled for 
Ft. Lee to be ready in FY06 as well. Therefore, and in coordination with the Navy BRAC Office, the SST 
Sub-Group has scheduled the Navy personnel and equipment moves to occur in FY06 viz FY08. 

NOTE #3: In response to the capacity data call, the Navy reported conducting a culinary course at Great 
Lakes. As a result, in the scenario data call, the SST subgroup targeted Great Lakes as a losing installtion 
for culinary training. During the execution of the scenario data call, the Navy BRAC office, in dealing with 
the activities to collect certified data, learned that culinary training is not conducted at Great Lakes, and 
that 
the one course reported was actually a "one-time" offering to meet specific surge needs. The Navy's 
culinary training is conducted at Naval Technical Training Center, Lackland AFB. Since the activity is 
located at Lackland, it falls under USAF for COBRA purposes. The Navy has a plan in place (decided 
before BRAC and independent of BRAC) to move culinary training from Lackland to Great Lakes. This 
scenario would negate some of the contracts let for that move, and thus incur some of the one-time costs 
reported in this COBRA run. 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Costs in 2005 Constant 
2006 

MilCon 4,018 
Person 221 
Overhd 734 
Moving 532 
Missio 0 
Other 624 

Dollars ($K) 
2007 
---- 

0 
0 

672 
0 
0 

524 

Total 
----- 
4,018 
221 

3,602 
539 
0 

3.246 

Beyond 
------ 

0 
0 

520 
0 
0 

524 

TOTAL 6,130 1,196 1,166 1,045 1,045 1,045 11,627 1,045 

Savings in 2005 Constant Dollars 
2006 2007 
- - - -  ---- 

MilCon 0 0 
Person 946 1,492 
Overhd 94 9 949 
Moving 97 0 
Missio 0 0 
Other 0 0 

(SK) 
2008 2009 2010 2011 Total Beyond 
---- ---- ---- ---- ----- ------ 

0 0 0 0 0 0 
1,492 1,492 1,492 1,492 8,406 1,492 
949 949 94 9 949 5,694 949 
0 0 0 0 97 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

TOTAL 1,992 2,441 2,441 2,441 2,441 2,441 14,197 2,441 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E6T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Total 

Total One-Time Costs 5,355,498 
.............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Military Moving 96,892 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 96,892 
.............................................................................. 
Total Net One-Time Costs 5,258,606 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recornmendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: ELT 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 1,237,803 
.............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Military Moving 96,892 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 96,892 
.............................................................................. 
Total Net One-Time Costs 1,140,911 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recornrnendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: ELT 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: LEE, VA (51484) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Mission Contract Startup and Termination 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

............................................................... 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA ~6.10) 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

All values in 2005 Constant Dollars 
Total Milcon Cost Total 

Base Name MilCon* Avoidence Net Costs 
- - - - - - - - - - - - - - - - ----------- - - - - - - - - - 
Lackland AFB 
LEE 

Totals: 4,017,695 0 4,017,695 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recomrnendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

MilCon for Base: LEE, VA (51484) 

All values in 2005 Constant Dollars ($K) 
New New Using Rehab Rehab Total 

FAC Title UM Mi lCon Cost* Rehab Type Cost* Cost* 
---- ......................................... --- ------ ----- ----- ------- ----- ----- 
7213 Student Barracks SF 0 0 50,000 Default 4,018 4,018 
............................................................................................................... 

Total Construction Cost: 4,018 
- Construction Cost Avoid: 0 
........................................ 

Total Net Milcon Cost: 4.018 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAE 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filinq Svstem\BRAC Process\Criteria - DOWNLOADS\Criteria 5 
20 Apr 05\BRAC2005.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

(COBRA) \COBRA 6.10 - 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

RECURRINGCOSTS 
----- (SK) ----- 
0&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 

Total 

0 

0 

9 7 

0 
0 
9 7 

Total Beyond 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recomrnendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/RIF 
Civ Movinq 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP I' RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

4,018 

184 
2 16 
5 5 
490 

195 

0 
100 

0 
0 

5,159 

Total 
----- 

0 

-53 
-303 

-2,215 
-3,291 
3,146 

-2,719 
-2,395 

0 
0 
2 

-7,828 

-2,570 

Beyond 
------ 

0 
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Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: Lackland 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

AFB, TX (MPLS) 
2006 
---- 
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Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: Lackland AFB, 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TX (MPLS) 
2006 
---- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
2 
2 

Total 
----- 

0 
0 
0 
0 
0 

0 
0 
0 

0 
2 
2 

Beyond 
------ 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

TOTAL COSTS 967 151 121 0 0 0 1,240 0 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
0 &M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 9 7 0 0 0 0 0 

OTHER 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 9 7 0 0 0 0 0 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

53 
303 

5,338 
3,291 

0 
2,719 
2,395 

0 
0 
0 

14,100 

TOTAL SAVINGS 1,992 2,441 2,441 2,441 2,441 2,441 14,197 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: Lackland AFB, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

184 
2 16 
55 

490 

195 

0 
0 
0 
0 

1,141 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL NET COST -1,024 -2,289 -2,320 -2,441 -2,441 -2,441 -12,957 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:19 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: LEE, VA 
ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

4,018 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
100 

0 
0 

4,118 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:19 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: LEE, VA 
RECURRINGCOSTS 
----- (SK) ----- 
O&M 
Sustainrnent 
Recap 
BOS 
Civ Salary 
TRICARE 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 
0 

3,123 
0 

3,146 

0 
0 
0 

0 
0 

6.270 

Beyond 
------ 

0 
0 

520 
0 

524 

0 
0 
0 

0 
0 

1,045 

TOTAL COSTS 5,163 1,045 1,045 1,045 1,045 1,045 10,387 1,045 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
0 &M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 0 
OTHER 
Environmental 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
0 &M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:19 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: ELT 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: LEE, VA (51484) 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 
MILCON 

OLM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 

Beyond 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~ 6 . 1 0 )  
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recornmendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted 
---------- ---------- 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students -274 120 0 0 0 0 -154 
Civilians -19 0 0 0 0 0 -19 
TOTAL -293 120 0 0 0 0 -173 

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
Officers Enlisted Students 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE 
2006 2007 
---- ---- 

Officers 1 0 
Enlisted 5 8 0 
Students 217 0 
Civilians 0 0 
TOTAL 276 0 

SCENARIO) : 
2008 2009 2010 2011 Total 
---- ---- ---- ---- ----- 

0 0 0 0 1 
0 0 0 0 58 
0 0 0 0 217 
0 0 0 0 0 
0 0 0 0 276 

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 2011 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted - 6 0 0 0 0 0 - 6 
Civilians - 9 0 0 0 0 0 - 9 
TOTAL -15 0 0 0 0 0 -15 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

2,747 9,451 11,554 

Civilians 
---------- 

7,331 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB  T TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: Lackland AFB, TX (MPLS) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Lackland AFB, TX (MPLS) 

PERSONNEL REALIGNMENTS: 
To Base: LEE, VA (51484) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 1 0 0 0 0 
Enlisted 5 8 0 0 0 0 
Students 217 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 276 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
2006 
---- 

Officers 1 
Enlisted 5 8 
Students 217 
Civilians 0 
TOTAL 276 

(Out of 
2007 
---- 

0 
0 
0 
0 
0 

Lackland AFB, TX 
2008 2009 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

(MPLS) ) : 
2010 
---- 

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES FOR: Lackland AFB, TX (MPLS) 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted - 6 0 0 0 0 
Civilians - 9 0 0 0 0 
TOTAL -15 0 0 0 0 

BASE POPULATION (After BRAC Action) FOR: Lackland AFB, TX (MPLS) 

PERSONNEL SUMMARY FOR: LEE, VA (51484) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
---------- ---------- 

540 2,225 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students -2 7 4 120 
Civilians -19 0 
TOTAL -2 93 120 

CHANGES 
2008 
---- 

0 
0 
0 
0 
0 

5,254 

Total 
----- 

1 
58 

217 
0 

276 

Total 
----- 

1 
5 8 

217 
0 

276 

Total 
----- 

0 
- 6 
- 9 
-15 

Civilians 
---------- 

5,245 

FOR: LEE, 
2009 
---- 

0 
0 
0 
0 
0 

BASE POPULATION (Prior to BRAC Action) FOR: LEE, VA (51484) 
Officers Enlisted Students Civilians 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recomrnendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

PERSONNEL REALIGNMENTS: 
From Base: Lackland AFB, TX (MPLS) 

2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 1 0 0 0 0 
Enlisted 5 8 0 0 0 0 
Students 217 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 276 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into LEE, VA (51484)): 
2006 2007 2008 2009 2010 
---- ---- ---- ---- ---- 

Officers 1 0 0 0 0 
Enlisted 58 0 0 0 0 
Students 217 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 276 0 0 0 0 

BASE POPULATION (After BRAC Action) FOR: LEE, VA (51484) 
Officers Enlisted Students 

2011 Total 
---- ----- 

0 1 
0 58 
0 217 
0 0 
0 276 

2011 Total 
---- ----- 

0 1 
0 58 
0 217 
0 0 
0 276 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Sustainment (2005$) 
Base Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Lackland AFB 2,642,451 2,633,558 -8,893 0 % 3 0 
LEE 13,466,757 13,466,757 0 0 % 0 

Base 
Recapitalization (20055) 

Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Lackland AFB 15,004,230 14,953,733 -50,497 0 % 173 
LEE 10,558,151 10,558,151 0 0% 0 

Base 
Sustain t Recap + BOS (2005$) 

Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Lackland AFB 90,263,372 89, 314,273 -949,099 -1% 3,261 
LEE 63,086, 911 63, 607,461 520,550 1% 1,886 

Base 
Plant Replacement Value (20055) 

Start Finish Change %Change Chg/Per 
---- ------------- ------------- ------------- ------- -------- 
Lackland AFB 1,815,511,833 1,809,401,656 -6,110,177 0% 20,997 
LEE 1,087,489,550 1,087,489,550 0 0 % 0 
----- 
TOTAL 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: ELT 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

"Start" and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Change" columns of this report. 



TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 9 0 0 0 0 0 
Early Retirement 8.10% 1 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 1 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 1 0 0 0 0 0 
Priority Placement# 39.97% 4 0 0 0 0 0 
Civilians Available to Move 2 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 2 0 0 0 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 1 0 0 0 0 0 1 
TOTAL CIVILIAN RIFS 3 0 0 0 0 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 2/3 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005 .SFF 

Base: Lackland AFB, TX (MPLS) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 9 0 0 0 0 0 
Early Retirement 8.10% 1 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 1 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 1 0 0 0 0 0 
Priority Placement# 39.97% 4 0 0 0 0 0 
Civilians Available to Move 2 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 2 0 0 0 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0 1 
TOTAL CIVILIAN RIFS 3 0 0 0 0 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 3/3 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Base: LEE, VA (51484) Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2011 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

3nd Civilians Not * Early Retirements, Regular Retirements, Civilian Turnover, , 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: ECT 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 

20 Apr 05\BRAC2005.SFF 

Base: Lackland AFB, TX (MPLS) 

Year 
---- 

TOTALS 

Pers Moved 
Total 
----- 

Base: LEE, VA (51484) 

Year 
---- 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
----- - - - - - - - 
276 100.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved 
Total 
----- 
291 

0 
0 
0 
0 
0 

Pers Moved Out/Eliminated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 



COBRA NET PRESENT VALUES REPORT (COBRA ~6.10) 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing Systern\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFF 

Year Cost ($1 
- - - - - - - 

4,138,554 
-1,244,618 
-1,275,202 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 
-1,396,198 

Adjusted Cost (S) 
---------------- 

4,081,804 
-1,194,115 
-1,190,135 
-1,267,568 
-1,233,042 
-1,199,458 
-1,166,788 
-1,135,007 
-1,104,093 
-1,074,020 
-1,044,767 
-1,016,310 
-988,628 
-961,701 
-935,507 
-910,026 
-885,239 
-861,128 
-837,673 
-814,857 



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA 6 . 1 0 )  
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
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Net Change (SK) 2006 2007 
-------------- ---- ---- 
Sustain Change - 9 - 9 
Recap Change -50 -50 
BOS Change -369 -369 
Housing Change 0 0 
.......................................... 
TOTAL CHANGES -428 -428 

Lackland AFB, TX (MPLS) 
Net Change (SK) 2006 2007 
-------------- ---- ---- 

Sustain Change - 9 - 9 
Recap Change -50 -50 
BOS Change -890 - 8 90 
Housing Change 0 0 

TOTAL CHANGES -949 -949 -949 - 94 9 

LEE, VA (51484) 
Net Change (SK) 2006 2007 2008 2009 
-------------- ---- ---- ---- ---- 
Sustain Change 0 0 0 0 
Recap Change 0 0 0 0 
BOS Change 520 520 520 520 
Housing Change 0 0 0 0 
............................................................... 
TOTAL CHANGES 520 520 520 520 

Total 
----- 

-53 
-303 

-2,215 
0 

------------ 

Beyond 
------ 

- 9 
-50 

-369 
0 

2010 2011 Total Beyond 
---- ---- ----- ------ 

- 9 - 9 -53 - 9 
-50 -50 -303 -50 

-890 -890 -5,338 -890 
0 0 0 0 

Total 
----- 

0 
0 

3,123 
0 

Beyond 
------ 

0 
0 

520 
0 

- - - - - - - 
520 



COBRA ECONOMIC IMPACT REPORT (COBRA ~6.10) 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: ELT 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
20 Apr 05\BRAC2005.SFE 

Lackland AFB, TX 

--------------- 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

LEE, VA (51484) 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

(MPLS) 
2006 
---- 

0 
65 

-65 
0 
9 

- 9 
0 

2 17 
-217 

2006 
---- 

5 9 
0 
5 9 
0 
0 
0 

217 
0 

217 

Total 
----- 

0 
65 

-65 
0 
9 

- 9 
0 

217 
-217 

Total 



COBRA INPUT DATA REPORT (COBRA v6.10) 
Data As Of 5/24/2005 9:39:08 AM, Report Created 5/24/2005 9:39:18 AM 

Department : Army 
Scenario File : S:\JCSG Volume to Final Report\Recommendation Binder PDFs\0016\TAB 3\TAB 3 0016.CBR 
Option Pkg Name: E&T 0016 Joint Center of Excellence for Culinary Training 
Std Fctrs File : S:\Electronic Filing System\BRAC Process\Criteria - DOWNLOADS\Criteria 5 (COBRA)\COBRA 6.10 - 
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INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Lackland AFB, TX (MPLS) 
LEE, VA (51484) 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: 
- - - - - - - - ------- - 
Lackland AFB, TX (MPLS) LEE, VA (51484) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Lackland AFB, TX (MPLS) to LEE, VA (51484) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
NonVeh Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Distance : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Lackland AFB, TX (MPLS) 

Total Officer Employees: 2,207 
Total Enlisted Employees: 7,232 
Total Student Employees: 6,026 
Total Civilian Employees: 5,254 
Accomp Mil not Receiving BAH: 10.7% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities (KSF) : 6,210 
Officer BAH ($/Month) : 1,138 
Enlisted BAH ($/Month) : 918 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.90 
Per Diem Rate ($/Day) : 138 
Freight Cost ($/Ton/Mile) : 0.27 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 29.385043 
Longitude: -98.626672 

Base Service (for BOS/Sust):Air Force 
Total Sustainment ($K/Year) : 37,220 
Sustain Payroll ($K/Year) : 34,577 
BOS Non-Payroll ($K/Year) : 72,617 
BOS Payroll ($K/Year) : 71,282 
Family Housing ($K/Year) : 5,812 
Installation PRV($K) : 1,815,512 
Svc/Agcy Recap Rate (Years) : 121 
Homeowner Assistance Program: No 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,942.68 106.85 18.90 
Actv MTF 8,002 461,642 349,599 
Actv Purch 229 44,930 
Retiree 3,902 191,102 335,454 
Retiree65+ 3,959 160,589 428,177 
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Department : Army 
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INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LEE, VA (51484) 

Total Officer Employees: 540 
Total Enlisted Employees: 2,225 
Total Student Employees: 5,682 
Total Civilian Employees: 2,105 
Accomp Mil not Receiving BAH: 41.1% 
Officer Housing Units Avail: 2 0 
Enlisted Housing Units Avail: 6 9 
Starting Facilities (KSF) : 8,555 
Officer BAH ($/Month) : 946 
Enlisted BAH ($/Month): 673 
Civ Locality Pay Factor: 1.121 
Area Cost Factor: 0.94 
Per Diem Rate ($/Day) : 104 
Freight Cost ($/Ton/Mile) : 0.33 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 37.216667 
Longitude: -77.333334 

Base Service (for BOS/Sust): Army 
Total Sustainment ($K/Year) : 16,844 
Sustain Payroll ($K/Year) : 3,377 
BOS Non-Payroll ($K/Year) : 39,388 
BOS Payroll ($K/Year) : 34,542 
Family Housing ($K/Year) : 3,221 
Installation PRV ($K) : 1,087,489 
Svc/Agcy Recap Rate (Years): 103 
Homeowner Assistance Program: No 

TRICARE In-Pat 
Admits 

CostFactor 4,658.00 
Actv MTF 
Actv Purch 
Retiree 
Ketiree65t 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Lackland AFB, TX (MPLS) 
2006 2007 2008 
---- ---- ---- 

1-Time Unique Cost (SKI : 0 0 0 
1-Time Unique Save ($K) : 0 0 0 
1-Time Moving Cost ($K) : 0 0 0 
1-Time Moving Save ($K) : 0 0 0 
Env Non-MilCon Reqd (SK) : 0 0 0 
Activ Mission Cost (SKI : 0 0 0 
Activ Mission Save (SK) : 0 0 0 
Misn Contract Start ($K) : 0 0 0 
Misn Contract Term ($K) : 0 0 0 
Supt Contract Term ($K) : 0 0 0 
Misc Recurring Cost ($K) : 2 0 0 
Misc Recurring Save (SK) : 0 0 0 
One-Time IT Costs (SKI : 0 0 0 
Construction Schedule(%): 0% 0% 0 % 
Shutdown Schedule ( % )  : 0% 0% 0 % 
Misn Milcon Avoidnc ($K) : 0 0 0 
Procurement Avoidnc (SK) : 0 0 0 
MTF Closure Action: None Fac ShDn (KSF) : 

Out-Pat 
Visits Prescri~ 

21 FH ShDn: 0.000% 
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INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LEE, VA (51484) 
2006 2007 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SK) : 
Misn Contract Start (SK) : 
Misn Contract Term (SK) : 
Supt Contract Term (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
One-Time IT Costs (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 
Misn Milcon Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
MTF Closure Action: None Fac ShDn (KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Lackland AFB, TX (MPLS) 

Off 
En1 
Civ 
Off 
En1 
Civ 
S tu 

Scenario Change: 0 
Scenario Change: - 6 
Scenario Change: - 9 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 
Prog nonBRAC Change: 0 

Prog FH Privatization: 

Name: LEE, VA (51484) 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

0 FH ShDn: 0.000% 
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INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LEE, VA (51484) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary ($/year) : 82,399.09 
Civilian Salary ($/Year) : 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility (Weeks) : 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ 1  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $ )  : 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
HAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 

Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00% 
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00% 
Civ Early Retire Pay Factor: 18.03% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 
Unit Cost Adjustment (BOS) 
Program Management Factor: 
Mothball (Close) ($/SF) : 
Mothball (Deac/Realn) ($/SF) : 
Rehab vs. MilCon (Default): 
Rehab vs. MilCon (Red) : 
Rehab vs. MilCon (Amber) : 

STANDARD FACTORS SCREEN THREE 

Material/Assigned Mil (Lb): 

Army Navy Air Force Marines 
---------- ---------- ---------- ---------- 

87.00% 93.00% 92.00% 97.00% 
10332.00 8879.00 3032.00 3904 .OO 

10.00 MilCon Site Prep Cost ($/SF) : 0.74 
0.18 MilCon Contingency Plan Rate: 5.00% 
0.45 MilCon Design Rate (Medical) : 13.00% 
47.00% MilCon Design Rate (Other): 9.00% 
64.00% MilCon SIOH Rate: 6.00% 
29.00% Discount Rate for NPV/Payback: 2.80% 

TRANSPORTATION 

710 Storage-In-Transit ($/Pers): 373.76 
HHG Per Off Accomp (Lb) : 15,290.00 POV Reimburse ($/Mile) : 0.20 
HHG Per En1 Accomp (Lb) : 9,204.00 Air Transport ($/Pass Mile) : 0.20 
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 Misc Exp($/Direct Employee) : 1,000.00 
HHG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Length (Months) : 30.02 
Total HHG Cost ($/100Lb) : 8.78 One-Time Off PCS Cost($): 10,477.58 
Equip Pack & Crate ($/Ton) : 180.67 One-Time En1 PCS Cost($): 3,998.52 
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FOOTNOTES FOR SCREEN ONE 
........................ ........................ 

Scenario Title: E&T 0016 - Joint Center of Excellence for Culinary Training at Fort Lee. 

Scenario Description: Realign Fort Lee, VA by establishing a Joint Center of Excellence for Culinary 
Training. Realign Lackland AFB, TX and Great Lakes, IL by relocating Culinary courses currently taught 
there to Fort Lee, VA. Provide by disestablishing all culinary training at Lackland AFBand consolidating at 
Fort Lee, VA. The intent of this scenario is to consolidate like courses while maintaining service unique 
culture. 

Scenario Action: Action 2: Realign Culinary courses from Lackland AFB, TX (Navy and Air Force) to Fort 
Lee, VA 

NOTE: For Navy culinary courses taught at NAVTECHTRACEN Lackland AFB, Navy will report Navy 
instructors, Navy students and Navy owned training equipment. USAF will report USAF instructors, all other 
non Navy students and USAF owned training equipment and all building and facilities. 

NOTE #2: The Navy originally scheduled the move of their culinary school personnel to occur in FY08 
(they have consistently done this in all E&T SST scenarios). However, the USAF will move their personnel, 
hence their culinary school support facilities, in FY06. Additionally, the Army TABS office has scheduled for 
Ft. Lee to be ready in FY06 as well. Therefore, and in coordination with the Navy BRAC Office, the SST 
Sub-Group has scheduled the Navy personnel and equipment moves to occur in FY06 viz FY08. 

NOTE #3: In response to the capacity data call, the Navy reported conducting a culinary course at Great 
Lakes. As a result, in the scenario data call, the SST subgroup targeted Great Lakes as a losing installtion 
for culinary training. During the execution of the scenario data call, the Navy BRAC office, in dealing with 
the activities to collect certified data, learned that culinary training is not conducted at Great Lakes, and 
that 
the one course reported was actually a "one-time" offering to meet specific surge needs. The Navy's 
culinary training is conducted at Naval Technical Training Center, Lackland AFB. Since the activity is 
located at Lackland, it falls under USAF for COBRA purposes. The Navy has a plan in place (decided 
before BRAC and independent of BRAC) to move culinary training from Lackland to Great Lakes. This 
scenario would negate some of the contracts let for that move, and thus incur some of the one-time costs 
reported in this COBRA run. 

FOOTNOTES FOR SCREEN THREE 

Screen #3 Personnel Move Inputs are comprised by adding USAF Lackland Inputs together with 
NAVTECTRACEN Lackland. Personnel and equipment movement data was certified on 2 Feb 05 by the 
USAF BRAC Office for both USAF and DON. 

The same addition was performed for the remainder of the Screen #3 entries 

FOOTNOTES FOR SCREEN FOUR 
......................... ......................... 

Screen #4 - Homeowners Assistance Program (HAP): 

1. There is no guidance provided in the COBRA Users Manual to assist the COBRA analyst in the 
use of the HAPS block on Screen Four. 
2. The intent of checking or not checking this block on screen four appears to increase in 
importance proportionate to the number of personnel either leaving or arriving at a given installation. 
a. In this scenario, 276 total personnel (officer, enlisted, civilians, and students) are involved. 
b. To determine the maximum and minimum impact of checking or not checking the HAP blocks, the 
SST Sub-Group performed one COBRA Run with both blocks checked (e.g. the more expensive option) 
and a second run with both unchecked (the preferred option). 

3. The results of the two methods is as follows: 
a. The Payback Period and recurring savings did not change with HAP checked or unchecked. 
b. While the Net Present Value, One-Time Cost, and Total Costs changed somewhat, the most 
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important observation made is that neither checking both or unchecking both has no impact on the SST 
Sub-Group's recommendation to either the Education & Training Group or the Infrastructure Steering Group 
(ISG) . 
4. Therefore, by convention, the SST Sub-Group will conduct its analyses with both blocks 
unchecked. 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 

Recurring savings reported by DON due to instructor contract being terminated Fall '05. DON stated that 
these savings were NOT a result of the BRAC action in this scenario; therefore, the savings reported by 
DON are not considered in this COBRA data for further analysis. 

In coordination with the Navy BRAC office on 2 Mar 05, we questioned the validity of the Non-Zero entries 
on Screen #5 for the reported Navy Misc Recurring savings - nearly $400K for each year from FY06 thru 
FY11). Once validated, SST Sub-Group will re-run COBRA, as necessary. Until then these entries have 
been zeroed out. 

Certified Facilty Shutdown Data, received from the USAAF BRAC Office on 24 Feb, cited 717.819K Sq Ft of 
space being freed up during move of Culinary School to Ft. Lee. Of this amount, 696,960 Sq Ft for RIBS 
("Readiness In Base Services" - field area for feeding students - i.e. raw land) was excluded from the total, 
netting 20.9K Sq Ft used ICW COBRA to calculate impact. 

IAW TABS MEMO, 26 Apr 05, SUBJECT Summary of Scenario Environmental Impacts (TABS Final Version) 
for E&T 0016~2 Establish Joint Center of Excellence for Culinary Training, $100K is entered for 
one-time environmental COBRA costs. 

FOOTNOTES FOR SCREEN SIX 
........................ ........................ 

Assume 10% reduction in officer, enlisted, and civilian positions at Lackland AFB (for both Navy and USAF) 
due to efficiencies realized through school consolidation at Fort Lee. Net result is reduction of 6 [4 from 
USAF and 2 from USN] Enlisted in FY06. 8 Mar 05 

Reduction of 9 civilian positions due to reduced Base Operational Support [BOS] requirements with fewer 
personnel at Lackland. 

FOOTNOTES FOR SCREEN SEVEN 
.......................... .......................... 

Based on the number of personnel (276) there are no community facilities required 

MILCON of FAC: 7213 [Students Barracks rehabitation 50000 SF] is removed from Lackland [COBRA 6.041 
and added to Fort Lee since Fort Lee reported lack of berthing capacity. Previous mistake of adding 
MILCON to Lackland AFB was previously corrected. 

Based on certified military capacity data submitted by Ft. Lee through the Army TABS Office to the SST 
Sub-Group, shows a current Barracks Capacity of 5,101 and Current Usage of 4,502, or an excess capacity 
of 599 Barracks spaces - clearly enough space for the 276 additional students who would be 
training/studying at Ft. Lee in this scenario. Deputy SST Sub-Group 
Leader, is a subject matter expert in the area of student berthing, messing and classroom infrastructure 
planning and use. It is his Subject Matter Expertise that drove the SST Sub-Group to use the estimate the 
50,000 square feet of RENNOVATED barracks space vice a higher number of square feet and more costly 
NEW CONSTRUCTION. 



Economic Impact Report 

This report dep~cts the economic impact of the following Scenarios: 

ET 0016: Consolidation of Culinary Arts Training Amy-Navy-USAF at Ft. Lee, VA 

The data in this report is rolled up by Region of Influence 
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ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(R0I): Richmond. VA Metropolitan Statistical Area 
Base: All Bases 
Action: All Actions 

Overall Economic l m ~ a c t  of Proposed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

h a n a W d L o s s )  Over Cumulative Job C Time: 
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Richmond, VA Metropolitan Statistical Area Trend Data 

Em~lovment Trend (1988-20021 
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ECONOMIC IMPACT DATA 

Scenario: All Selected (see title page) 
Economic Region of Influence(RO1): San Antonio, TX Metropolitan Statistical Area 
Base: Ail Bases 
Action: All Act~ons 

Overall Economic l m ~ a c t  of Pro~osed BRAC-05 Action: 
ROI Population (2002): 
ROI Employment (2002): 
Authorized Manpower (2005): 
Authorized Manpower(2005) I ROI Employment(2002): 
Total Estimated Job Change: 
Total Estimated Job Change I ROI Employment(2002): 

Cumulative Job Chanae lGainlLossl Over Time: 
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San Antonio. TX Metropolitan Statist~cal Area Trend Data 

Em~loyrnent Trend 11 988-2002) 
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DRAFT DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY - NOT RELEASABLE UNDER FOlA 
This document may contain information protected from disclosure by public law, regulations or orders. 

ackland A FB, TX 
Demographics 
The following tables provide a short description of the area near the installationlactivity. Lackland AFB is 
within San Antonio, TX, the nearest city with a population of 100,000 or more. The nearest metropolitan 
statistical area (MSA) is 

The following entities com~rise the military housing area (MHA): 

MSA 
San Antonio, TX MSA 

Population 
1,592,383 

CountyICity 
Atascosa 

I Medina 1 39304 I 

Population 
38628 

Bexar 
Comal 
Guadalu~e 

139293 1 
7802 1 
89023 

Child Care 
This attribute captures the number of nationally accredited child-care centers within the local community: 36 

~i lson 
Total 

Cost of Living 
Cost of Living provides a relalive measure of cost of living in  the local community. General Schedule (GS) 
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance 
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support 
provided by the state for active duty family members to participate in higher-level education opponunities. 

32408 
1.694.058 

1 0-3  with Dependents BAH Rate 1 $1,138 1 1 

Median Household Income (US Avg $4 1,994) 
Median House Value (US Avg $ 119,600) 

GS Locality Pay ("Rest of US" 10.9%) 

In-state Tuition Continues if  Member PCSs Out of State I Yes 

$39,140 
$77,100 

10.9% 

1 

Education 
-+is attribute defines the population in local school districts and identifies capacity. The pupillteacher ratio, 

&iduation rate, percentage of certified teachers and composite SAT VACT scores provide a relative quality 
indicator of education. This altribute also attempts to give communities credit for the potential intellectual 
capital they provide. 

Basis: 
MS A 

In-state Tuition for Family Member 

23 2 
Extracted from OSD BRAC database as of Dec 20, 2004 

Yes 
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"3TE: "MFR" means a Memorandum For Record is on file at the installation/activity/agency to document 
,,oblems in obtaining the required information. Reasons for not being able to obtain information may be that 
the school district refused to provide the information or the school district docs not use or track the information. 

If the installation/activity/agency has incomplete information from the local school system in order to accurately 
compute a score in  this area, the number of school districts reporting information will be captured in  addition to 
the computed answer. 

I Basis 

School District(s) Capacity 

Students Enrolled 

Average Pupilneacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

3 13,287 

287,133 

14.5: 1 

96,506 

Average Composite SAT I Score (US Avg 1026) 

Average ACT Score (US Avg 20.8) 

Available GraduatePhD Programs 

Employment 

35 of 43 
distr~cts 
420 f  43 
distr~cts 
42 of 43 
d~str~cts  
52 of 52 
d~strlcts 

80.9% 

Available Colleges and/or Universities 
Available Vocational and/or Technical Schools 

Unemployment and job growth rates provide a relative merit of job availability i n  the local community. 
National rates from the Bureau of Labor Statistics are also provided. 

48 of 52 
districts 

94 1 

20 

11  
14 
10 

The unemployment rates for the last five-years: 

39 of 52 
districts 
39 of 52 
districts 

The annual job growth rate for the last five-years: 

Local Data 
National 
Basis: 

Extracted from OSD BRAC database as of Dec 20, 2004 

1999 
3.1% 
4.2% 
M S A  

2000 
3.4% 
4.0% 
M S A  

Local Data 
National 
Basis: 

200 1 
4.0% 
4.7% 
M S  A  

I 

2.1% 
1.5% 
M S A  

.5% 
-.3 1 % 

M S A  

2002 
5.2% 
5.8% 
M S  A  

1.9% 
.86% 
M S A  

2003 
5.5% 
6.0% 
M S A  

1 .O% 
2.4% 
M S A  

1.3% 
.03% 
M S A  
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Housing 
F 

is attribute provides an indication of availability of housing, both sales and rental, in the local community. 
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing 
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent. 

Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physicianslbeds and ratio of physicians/beds to population. 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

I National Ratio (2003) / 1:421.2 1:373.7 

39,826 
6,699 
15.650 

Local Community 
Ratio 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national 
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002: 

Basis: 
MSA 

I Local UCR 6.775.3 Basis: MSA 

# Physicians 
4,405 
1:361 

[ National UCR 4,118.8 

Transportation 
Distance to an airport shows convenicnce and availability of airline transportation. Public transportation shows 
potential for members and DoD civilians to use it to commute totfrom work under normal circumstances and for 
leisure. 

# Beds 
3,995 
1:399 

Distance from Lackland AFB to nearest commercial airport: 17.6 miles 
Is Lackland AFB served by regularly scheduled public transportation? Yes 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional 
people. 

Population 
1,592,383 

Does the local community's water system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

- - 

Basis: 
MS A 

Does the local community's sewer system have the ability to meet an expanded need of an additional 1,000 
peoplc moving in the local community? Yes 

Extracted from OSD BRAC database as of Dec 20,2004 
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"ORT LEE, VA 
Demographics 
The following tables provide a short description of the area near the installationlactivity. FORT LEE is 30 miles 
from Richmond, VA, the nearest city with a population of 100,000 or more. The nearest metropolitan statistical 
area (MSA) is 

I MSA I Po~ulation 
[ Richmond-Petersburg MSA 1 996,512 

The following entities comprise the military housing area (MHA): 
CountyICity 
Chesterfield 
Dinwiddie 

Child Care 

Population 
259903 
24533 

Nottoway 
Prince George's 
Total 

-This attribute captures the number of nationally accredited child-care centers within the local community: 0 

15725 
33047 
333.208 

Cost of Living 
Cost of Living provides a relative measure of cost of living in the local community. General Schedule (GS) 
Locality Pay provides a relative scale to compare local salaries with government salaries and Basic Allowance 
for Housing (BAH) is an indicator of the local rental market. In-state tuition is an indicator of the support 
provided by the state for active duty family members to participate in  higher-level education opportunities. 

1 0 - 3  with Dependents BAH Rate I $946 1 I 

Median Household Income (US Avg $4 1,994) 

Median House Value (US Avg $1 19,600) 

GS Locality Pay ("Rest of US" 10.9%) 

Education 
This attribute defines the population in local school districts and identifies capacity. The pupillteacher ratio, 
graduation rate, percentage of certified teachers and composite SAT VACT scores provide a relative quality 
indicator of education. This attribute also attempts to give communities credit for the potential intellectual 

-apital they provide. 

$46,800 
$1 15,400 

12.1 % 

In-state Tuition for Family Member 

In-state Tuition Continues if Member PCSs Out of State 

Extracted from OSD BRAC database as of Dec 20, 2004 

Basis  
MS A 

No 
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NOTE: "MFR" means a Memorandum For Record is on file at the installation/activity/agency to document 
r" 3blems in obtaining the required information. Reasons for not being able to obtain information may be that 
,,le school district refused to provide the information or the school district does not use or track the information. 

If  the installation/activity/agency has incomplete information from the local school system in order to accurately 
compute a score in this area, the number of school districts reporting information will be captured in  addition to 
the computed answer. 

I 
-. 

Available Vocational andlor Technical Schools I 6 

Employment 
Unemployment and job growth rates provide a relative merit of job availability in the local community. 
National rates from the Bureau of Labor Statistics are also provided. 

Basis 
7  o f  7  

districts 
7 01'7 

dislric~s 
7 0 f 7  

districts 
7 0 f 7  

dislrias 
7 0 f 7  

districts 
7 0 r 7  

districts 
7  01'7 

districts 

School District(s) Capacity 

Students Enrolled 

Average Pupi lneacher Ratio 

High School Students Enrolled 

Average High School Graduation Rate (US Avg 67.3%) 

1 Average Composite SAT 1 Score (US Avg 1026) 

1 Average ACT Score (US Avg 20.8) 

Available GraduateIPhD Programs 
Available Colleges andlor Universities 

The unemployment rates for the last five-years: 

8 1,823 

77,426 

20.3: 1 

22,869 

96.9% 

1001 

6 

12 , 

The annual job growth rate for the last five-years: 

1999 

National 
Basis: 

2000 
1.9% Local Data 

Mousing 

2.4% 
4.2% 
M S A  

Local Data 
National 
Bas~s:  

  is attribute provides an indication of availability of housing, both sales and rental, in  the local community. 
Note: according to the 2000 Census, Vacant Sale and Vacant Rental Units do not equal Total Vacant Housing 
Units; Total Vacant Housing Units may also include units that are vacant but not on the market for sale or rent. 

200 1 
3.3% 

102 
Extracted from OSD BRAC database as of Dec 20, 2004 

4.0% 
M S A  

1999 
2.2% 
1.5% 
M S A  

2002 
4.0% 

2003 
4.3% 

4.7% 
M S A  

2000 
2.1% 
2.4% 
M S A  

5.8% 
M S A  

200 1 
.6% 

.03 % 
M S  A 

6.0% 
M S  A 

2002 
- .8% 
-.3 1 % 

M S A  

2003 
- .3% 
.86% 
M S A  
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Medical Providers 
This attribute provides an indicator of availability of medical care for military and DoD civilians in the local 
community. The table reflects the raw number of physicianslbeds and ratio of physiciansheds to population. 

- 

Local Community 
Ratio 

SafetyICrime 
The local community's Uniform Crime Reports (UCR) Index for 2002 per 100,000 people and the national 
UCR based on information from the Federal Bureau of Investigation (FBI) for 2002: 

Basis: 
M S  A 

Total Vacant Housing Units 
Vacant Sale Units 
Vacant Rental Units 

National Ratio (2003) I 1:421.2 

22,673 
4,900 
8,704 

# Physicians 
3,065 
1:325 

1:373.7 

Transportation -- . 
-stance to an airport shows convenience and availability of airline transportation. Public transportation shows 

potential Tor members and DoD civilians to use it  to commute tolfrom work under normal circumstances and for 
leisure. 

Distance from FORT LEE to nearest commercial airport: 30.0 miles 
Is FORT LEE served by regularly scheduled public transportation? 

# Beds 
3,335 
1:299 

Basis: M S A  Local UCR 
National UCR 

Utilities 
This attribute identifies a local community's water and sewer systems' ability to receive 1,000 additional 
people. 

4,548.0 
4.1 18.8 

Does the local community's water system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Population 
996,5 12 

Does the local community's sewer system have the ability to meet an expanded need of an additional 1,000 
people moving in the local community? Yes 

Basis: 
MS A 

Extracted from OSD BRAC database as of Dec 20, 2004 
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SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS FABS FINAL VERSION] 

SCENARIO # 319 TITLE: E&T-0016~2 ESTABLISH JOINT CENTER OF EXCELLENCE FOR 
CULINARY TRAINING 
GENERAL DESCRIPTION: Realign Ft Lee, VA by establishing a Joint Center of Excellence for Culinary Training. 
Realign Lackland AFB, TX, &eat Lakes, I I  and Marine &rps Base Camp LeJeune, NC by re-locatrng all - 
culinary training courses taught there to Ft Lee. Realign Navy Supply Corps School Athens, GA by 
disestablishing all supply training and consolidating at Ft Lee. The intent of this scenario is to consohdate hke 
courses . . while maintaining service unique capabilities. 

Note: 1) Approximately 300 personnel move to Ft Lee, and no new MILCON added 

LAST UPDATED: 4126105 

Env Resource 
Area 

Gaining Installation Assessment 
--I' ,:', 

Inst Name: Fort Leeii - 

No Impact. 
In Attainment for all NAAQS. 

24 cultural/archeological sites and 3 historical 
properties listed, with some restrictions on 
training and/or operations reported. 

Cultural / archeological / tribal resources 
currently restrict operations. Additional 
operations may impact these resources and 
result in further restrictions on training or 
operations. No impact expected, due to no 
new construction or training range impact. 
No Impact 

No Impact 

No Impact 

No Impact. No new noise expected to be 
generated by this proposal. 

Analyst Comments 
(4% data source(s) that drive assessment) 

#2 13 - All NAAQS in Attainment. 
#2 1 1 Emissions inventory shows no 
permit or major source limits projected to 
be exceeded (based on 2% incr in 
emissions at Ft Lee). 
#220 Synthetic Minor permit 
1SR2 - AQM adversely impacts mission 
#230, #232 - 24 arch resource sites, with 
restr on trainingloperations 
#233 - 100% surveyed 
#234 - No tribes assert interest 
#235 - 3 historic properties listed 
#236 - Has programmatic agreement 
ISR2 - site restrictions impacting msn. 

#30 - Buildable Acres - 1,982 acres 
available, none req'd 
#201,254 - No new constraints. 
#256 - 1 SRA - no restrictions 
CERL Study - moderate encroachment 
projected 
#248,249,250,252,253 - N/A 

#239 - 13 acres of Noise Zone 2, and 1 
acre of Zone 3 extends outside installation, 
which is moderately encroached by 
development. 
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Ft Lee has critical habitat for the Bald Eagle 
that restricts <3% of total land. Restrictions 
involve limited access to training range during 
mating season, and restrictions on vehicle 
traffic. 

Critical habitat already restricts operations. 
Additional operations may further impact 
TEShabitat, leading to additional restrictions 
on operations. No impact expected, due to no 
new construction or training range impact. 
No Impact. New personnel do not need access 
to OB/OD area. 

No Impact. 

Wetlands already restrict operations. 
Additional operations may impact wetlands, 
which may lead to operations that are 
restricted. No impact expected, due to no new 

#260 - 1 habitat (Bald Eagle) affects 2.1% 
of land; restrictions to vehicle traffic near 
nests. (Limited access to training range 
during mating season; also a primary 
management zone must be maintained for 
3 yrs after nest abandoned) 
#259,261-264 - No TESkandidate species 
#201 - 126 acres restricted by critical 
habitat 

#269 Installation does not have a RCRA 
Subpart X permit. 

#276,278,279,293 - No restrictions 
ISR2 - WQM, WWQM mission impact 
reported 
IREM shows water infrastructure can 
support 28,562 more people. 
#291 -2 off-installation public owned 
production plants 
#297 - 1 off-installation domestic 
wastewater treatment plant 
#282 - no industrial wastewater treatment 
plants 
#25 1 - No survey date 
#257 - No wetlands restrictions 
#201 - Wetlands restrict operations on 
256.14 acres 
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SUBJECT: SUMMARY OF SCENARIO ENVIRONMENTAL IMPACTS (CONTINUED) 
SCENARIO # 31 9 (E&T-0016~2) 

Env 
Resource 

Area 

- 
s 
c al 
al 0 
E E 
c .!! 
2 = mz 
W 0 

COBRA 
Costs: 

Gaining Installation 
lnst Name: Ft Lee 

None. 

None. 

-Evaluation of operational restrictions for 
jurisdictional wetlands - $1 OK - $200K 
-Endangered Species Management (includes 
monitoring) $20K-$2M 
-Realignment NEPA at gaining base (EA) due 
to incoming population of approximately 300 
personnel- $100K 

NEPA (EA) - S100K 

Page 3 of 3 

Losing Installation 
lnst Name: NIA 

None. 

None. 

None. 

None. 
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INSTALLATION ENVIRONMENTAL PROFILE 

FORT LEE 

1. Alr Quallty (DoD Question #210-225): 

a. The Clean Air Act (CAA) establishes health-based standards for air quality and all areas of the country 
are monitored to determine if they meet the standards. A major limiting factor is whether the installation 
is in an area designated nonattainment or maintenance (air quality is not meeting the standard) and is 
therefore subject to more stringent requirements, including the CAA General Conformity Rule. 
Conformity requires that any new emissions from military sources brought into the area must be offset 
by credits or accounted for in the State Implementation Plan (SIP) emissions budget. The criteria 
pollutants of concern include: CO, 0 3  (1 hour & 8 Hour), and PM (PMIO, and PM2.5) Installations in 
attainment areas are not restricted, while activities for installations in non-attainment areas may be 
restricted. Non-attainment areas are classified as to the degree of non-attainment: Marginal, 
Moderate, Serious, and in the case of 03, Severe and Extreme. SIP Growth Allowances and Emission 
Reduction Credits are tools that can be used to accommodate increased emissions in a manner that 
conforms to a state's SIP. All areas of the country require operating permits if emissions from 
stationary sources exceed certain threshold amounts. Major sources already exceed the amount and 
are subject to permit requirements. Synthetic minor means the base has accepted legal limits to its 
emissions to stay under the major source threshold. Natural or true minor means the actual and 
potential emissions are below the threshold. 

b. FORT LEE is in Attainment for all Criteria Pollutants. It holds a CAA Synthetic Minor Operating Permit. 
FORT LEE is in an area projected or proposed to be designated nonattainment for the &hour Ozone or 
the PM2.5 NAAQS. 

- 2. Cultural/Archeologlcalrrribal Resources (DoD Question X229-237): 

a. Many installations have historical, archeological, cultural and Tribal sites of interest. These sites and 
access to them often must be maintained, or consultation is typically required before changes can be 
made. The sites and any buffers surrounding them may reduce the quantity or quality of land or 
airspace available for training and maneuvers or even construction of new facilities. The presence of 
such sites needs to be recognized, but the fact that restrictions actually occur is the overriding factor the 
data call is trying to identify. A programmatic agreement with the State Historic Preservation Ofice 
(SHPO) facilitates management of these sites. 

b. Historic property has been identified on FORT LEE. There is a programmatic agreement for historic 
property in place with the SHPO. It has sites with high archeological potential identified, which restrict 
operations and do not restrict construction. 

3. Dredging (DoD Question # 226-228): 

a. Dredging allows for free navigation of vessels through ports, channels, and rivers. Identification of sites 
with remaining capacity for the proper disposal of dredge spoil is the primary focus of the profile. 
However, the presence of unexploded ordnance or any other impediment that restricts the ability to 
dredge is also a consideration. 

b. FORT LEE has no impediments to dredging 

4. Land Use ConstraintslSensitive Resource Areas (DoD Question Xl98-201,238,240-247,254-256, 
273): 

a. Land use can be encroached from both internal and external pressures. This resource area combines 
several different types of possible constraints. It captures the variety of constraints not otherwise 
covered by other areas that could restrict operations or development. The areas include 
electromagnetic radiation or emissions, environmental restoration sites (on and off installation), military 
munitions response areas, explosive safety quantity distance arcs, treaties, underground storage tanks, 
sensitive resource areas, as well as policies, rules, regulations, and activities of other federal, state, 
tribal and local agencies. This area also captures other constraining factors from animals and wildlife 
that are not endangered but cause operational restrictions. This resource area specifically includes 
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information on known environmental restoration costs through FY03 and the projected cost-to-complete d 

the restoration. 

b. FORT LEE reports that 2924 unconstrained acres are available for development out of 5574 total acres. 
FORT LEE has spent $19.300000000000001M thru FY03 for environmental restoration, and has 
estimated the remaining Cost to Complete at $7M. FORT LEE has Explosive Safety Quantity Distance 
Arcs, some of which require safety waivers, and none with the potential for expansion. It reports 
constraints associated with threatened and endangered specieslhabitat. It reports constraints 
associated with Sensitive Resource Areas. It reports constraints associated with contamination. It 
reports constraints associated with archeological resources or areas. 

5. Marlne MammallMarlne ResourceslMarine Sanctuaries (DoD Question W48-250, 252-253): 

a. This area captures the extent of any restrictions on near shore or open water testing, training or 
operations as a result of laws protecting Marine Mammals, Essential Fish Habitat, and other related 
marine resources. 

b. FORT LEE is not impacted by laws and regulations pertaining to Marine Mammal Protection Act, 
Essential Fish Habitats & Fisheries and Marine Sanctuaries, which may adversely restrict navigation 
and operations. 

6. Noise (DoD Questlon # 202-209, 239): 

a. Military operations, particularly aircraft operations and weapons firing, may generate noise that can 
impact property outside of the installation. Installations with significant noise will typically generate 
maps that predict noise levels. These maps are then used to identify whether the noise levels are 4 
compatible with land uses in these noise-impacted areas. Installations will often publish noise 
abatement procedures to mitigate these noise impacts. 

b. FORT LEE has noise contours that extend off the installation's property. Of the 15 acres that extend 
to off-base property, 14 acres have incompatible land uses. It has published noise abatement 
procedures for the main installation. It has noise contours that extend off of the range property. Of 
the 15 acres that extend to off-range property, 14 acres have incompatible land uses. 

7. Threatened and Endangered SpecleslCritical Habitat (DoD Question #259-264) 

a. The presence of threatened and endangered species (TES) can result in restrictions on training, 
testing and operations. They serve to reduce buildable acres and maneuver space. The data in this 
section reflects listed TES as well as candidate species, designated critical habitat as well as 
proposed habitat, and restrictions from Biological Opinions. The legally binding conditions in 
Biological Opinions are designed to protect TES, and critical habitat. The data call seeks to identify 
the presence of the resource, TES, candidate or critical habitat, even if they don't result in 
restrictions, as well places where restrictions do exist. 

b. FORT LEE reported that federally-listed TES are not present, candidate species are not present, 
critical habitat is present that restrict operations, and the installation does not have a Biological 
Opinion. 

8. Waste Management (DoD Question # 265-272): 

a. This resource area identifies whether the installation has existing waste treatment andlor disposal 
capabilities, whether there is additional capacity, and in some case whether the waste facility can 
accept off-site waste. This area includes Resource Conservation and Recovery Act (RCRA) Treatment, 
Storage and Disposal facilities, solid waste disposal facilities, RCRA Subpart X (openlburninglopen I 

detonation) and operations. 

Page 2 
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b. FORT LEE does not have a permitted RCRA Treatment Storage and Disposal Facility (TSDF) . 
FORT LEE does not have an interim or final RCRA Part X facility . FORT LEE does not have an on- 
base solid waste disposal facility . 

9. Water Resources (DoD Question # 258,274-299): 

a. This resource area asks about the condition of ground and surface water, and the legal status of 
water rights. Water is essential for installation operations and plays a vital role in the proper 
functioning of the surrounding ecosystems. Contamination of ground or surface waters can result in 
restrictions on training and operations and require funding to study and remediate. Federal clean 
water laws require states to identify impaired waters and to restrict the discharge of certain pollutants 
into those waters. Federal safe drinking water laws can require alternative sources of water and 
restrict activities above groundwater supplies particularly sole source aquifers. Water resources are 
also affected by the McCarran Amendment (1952), where Congress returned substantial power to the 
states with respect to the management of water. The amendment requires that the Federal 
government waive its sovereign immunity in cases involving the general adjudication of water rights. 
On the other hand existence of Federal Reserve Water Rights can provide more ability to the 
government to use water on federal lands. 

b. FORT LEE does not discharge to an impaired waterway. Groundwater contamination is not reported. 
Surface water contamination is not reported. The state requires permits for the withdrawal of 
groundwater. 
(The following water quantity data Is from DoD Question # 282, 291,297,822, 825,826): 
FORT LEE has 3456.8000000000002 Acre-Feet of surplus water potentially available for expansion. 
On average, it uses 1.3 MGD of potable and non-potable water, with the capacity to produce 
4.4000000000000004 MGD. It processed on average 1.32OOOOOOOOOOOOOl MGD of domestic 
wastewater in the peak month (past 3 years), with the capacity to process 2.5 MGD. It processed on 
average 0 MGD of industrial wastewater in the peak month (past 3 years), with the capacity to 
process (No Capacity Reported) MGD. 

10. Wetlands (DoD Question # 251,257): 

a. The existence of jurisdictional wetlands poses restraints on the use of land for training, testing or 
operations. In the data call the installations were asked to report the presence of jurisdictional 
wetlands and compare the percent of restricted acres to the total acres. The presence of 
jurisdictional wetlands may reduce the ability of an installation to assume new or different missions, 
even if they do not presently pose restrictions, by limiting the availability of land. 

b. FORT LEE reported no wetland restricted acres on the main installation, and no wetland restricted 
acres on ranges. 

Page 3 
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INSTALLATION ENVIRONMENTAL PROFILE 

LACKLAND AFB 

1. Air Quality (DoD Question #210-225): 

a. The Clean Air Act (CAA) establishes health-based standards for air quality and all areas of the country 
are monitored to determine if they meet the standards. A major limiting factor is whether the installation 
is in an area designated nonattainment or maintenance (air quality is not meeting the standard) and is 
therefore subject to more stringent requirements, including the CAA General Conformity Rule. 
Conformity requires that any new emissions from military sources brought into the area must be offset 
by credits or accounted for in the State Implementation Plan (SIP) emissions budget. The criteria 
pollutants of concern include: CO, 0 3  (1 hour & 8 Hour), and PM (PM10, and PM2.5). Installations in 
attainment areas are not restricted, while activities for installations in non-attainment areas may be 
restricted. Non-attainment areas are classified as to the degree of non-attainment: Marginal, 
Moderate, Serious, and in the case of 03,  Severe and Extreme. SIP Growth Allowances and Emission 
Reduction Credits are tools that can be used to accommodate increased emissions in a manner that 
conforms to a state's SIP. All areas of the country require operating permits if emissions from 
stationary sources exceed certain threshold amounts. Major sources already exceed the amount and 
are subject to permit requirements. Synthetic minor means the base has accepted legal limits to its 
emissions to stay under the major source threshold. Natural or true minor means the actual and 
potential emissions are below the threshold. 

b. LACKLAND AFB is in Attainment for all Criteria Pollutants. It holds a CAA Major Operating Permit. 
LACKLAND AFB is in an area projected or proposed to be designated nonattainment for the &hour 
Ozone or the PM2.5 NAAQS. 

2. CulturallArcheological/Tribal Resources (DoD Question #229-237): 

a. Many installations have historical, archeological, cultural and Tribal sites of interest. These sites and 
access to them often must be maintained, or consultation is typically required before changes can be 
made. The sites and any buffers surrounding them may reduce the quantity or quality of land or 
airspace available for training and maneuvers or even construction of new facilities. The presence of 
such sites needs to be recognized, but the fact that restrictions actually occur is the overriding factor the 
data call is trying to identify. A programmatic agreement with the State Historic Preservation Office 
(SHPO) facilitates management of these sites. 

b. Historic property has been identified on LACKLAND AFB. There is no programmatic agreement for 
historic property in place with the SHPO. It has sites with high archeological potential identified, which 
restrict construction and operations. 

3. Dredging (DoD Question # 226-228): 

a. Dredging allows for free navigation of vessels through ports, channels, and rivers. Identification of sites 
with remaining capacity for the proper disposal of dredge spoil is the primary focus of the profile. 
However, the presence of unexploded ordnance or any other impediment that restricts the ability to 
dredge is also a consideration. 

b. LACKLAND AFB has no impediments to dredging. 

4. Land Use ConstraintslSensitive Resource Areas (DoD Question #l98-201, 238, 240-247.254-256, 
- 273): 
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a. Land use can be encroached from both internal and external pressures. This resource area combines 
several different types of possible constraints. It captures the variety of constraints not otherwise 
covered by other areas that could restrict operations or development. The areas include 
electromagnetic radiation or emissions, environmental restoration sites (on and off installation), military 
munitions response areas, explosive safety quantity distance arcs, treaties, underground storage tanks, 
sensitive resource areas, as well as policies, rules, regulations, and activities of other federal, state, 
tribal and local agencies. This area also captures other constraining factors from animals and wildlife 
that are not endangered but cause operational restrictions. This resource area specifically includes 
information on known environmental restoration costs through FY03 and the projected cost-to-complete 
the restoration. 

b. LACKLAND AFB reports that 251 unconstrained acres are available for development out of 9500 total 
acres. LACKLAND AFB has spent $50.3M thru FY03 for environmental restoration, and has estimated 
the remaining the Cost to Complete at $201M. It has Military Munitions Response Areas. LACKLAND 
AFB has Explosive Safety Quantity Distance Arcs, none of which require safety waivers. and none with 
the potential for expansion. 

5. Marine MammallMarine ResourceslMarine Sanctuaries (DoD Question #248-250,252-253): 

a. This area captures the extent of any restrictions on near shore or open water testing, training or 
operations as a result of laws protecting Marine Mammals, Essential Fish Habitat, and other related 
marine resources. 

b. LACKLAND AFB is not impacted by laws and regulations pertaining to Marine Mammal Protection 
Act, Essential Fish Habitats & Fisheries and Marine Sanctuaries, which may adversely restrict 
navigation and operations. 

6. Noise (DoD Question # 202-209, 239): 

a. Military operations, particularly aircraft operations and weapons firing, may generate noise that can 
impact property outside of the installation. Installations with significant noise will typically generate 
maps that predict noise levels. These maps are then used to identify whether the noise levels are 
compatible with land uses in these noise-impacted areas. Installations will often publish noise 
abatement procedures to mitigate these noise impacts. 

b. LACKLAND AFB has noise contours that extend off the installation's property. Of the 14607 acres 
that extend to off-base property, 471 5 acres have incompatible land uses. It has published noise 
abatement procedures for the main installation. It has noise contours that extend off of the range 
property. Of the 2504 acres that extend to off-range property, 198 acres have incompatible land 
uses 

7. Threatened and Endangered SpecieslCritical Habitat (DoD Question #259-264) 

a. The presence of threatened and endangered species (TES) can result in restrictions on training, 
testing and operations. They serve to reduce buildable acres and maneuver space. The data in this 
section reflects listed TES as well as candidate species, designated critical habitat as well as 
proposed habitat, and restrictions from Biological Opinions. The legally binding conditions in 
Biological Opinions are designed to protect TES, and critical habitat. The data call seeks to identify 
the presence of the resource, TES, candidate or critical habitat, even if they don't result in 
restrictions, as well places where restrictions do exist. 

b. LACKLAND AFB reported that federally-listed TES are not present, candidate species are not 
present, critical habitat is not present, and that LACKLAND AFB does not have a Biological Opinion 
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8. Waste Management (DoD Question # 265-272): 

a. This resource area identifies whether the installation has existing waste treatment and/or disposal 
capabilities, whether there is additional capacity, and in some case whether the waste facility can 
accept off-site waste. This area includes Resource Conservation and Recovery Act (RCRA) Treatment, 
Storage and Disposal facilities, solid waste disposal facilities, RCRA Subpart X (open/burning/open 
detonation) and operations. 

b. LACKLAND AFB does not have a permitted RCRA Treatment Storage and Disposal Facility (TSDF). 
LACKLAND AFB does not have an interim or final RCRA Part X facility. LACKLAND AFB does not 
have an on-base solid waste disposal facility. 

9. Water Resources (DoD Question # 258,274-299): 

a. This resource area asks about the condition of ground and surface water, and the legal status of 
water rights. Water is essential for installation operations and plays a vital role in the proper 
functioning of the surrounding ecosystems. Contamination of ground or surface waters can result in 
restrictions on training and operations and require funding to study and remediate. Federal clean 
water laws require states to identify impaired waters and to restrict the discharge of certain pollutants 
into those waters. Federal safe drinking water laws can require alternative sources of water and 
restrict activities above groundwater supplies particularly sole source aquifers. Water resources are 
also affected by the McCarran Amendment (1 952), where Congress returned substantial power to the 
states with respect to the management of water. The amendment requires that the Federal 
government waive its sovereign immunity in cases involving the general adjudication of water rights. 
On the other hand existence of Federal Reserve Water Rights can provide more ability to the 
government to use water on federal lands. 

b. LACKLAND AFB discharges to an impaired waterway. Groundwater contamination is reported. 
Surface water contamination is reported. Exceedances of drinking water standards are reported. 
during at least one of the last three reporting periods. 

10. Wetlands (DoD Question # 251,257): 

a. The existence of jurisdictional wetlands poses restraints on the use of land for training, testing or 
operations. In the data call the installations were asked to report the presence of jurisdictional 
wetlands and compare the percent of restricted acres to the total acres. The presence of 
jurisdictional wetlands may reduce the ability of an installation to assume new or different missions, 
even if they do not presently pose restrictions, by limiting the availability of land. 

b. LACKLAND AFB has no wetland restricted acres on the military installation. 
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