
1. Recommendation: Realign Letterkcmy Army Depot by tmndming the towed ud d- 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for conventional 
ammunition storage and tactical missile d i d i y  a id  storage. Change the 1993 Comrmssion's 
decision rcgardmg the consolidating of tactical missile maintenance at Lcttcrkcnny by 
transfemng missile guidance system workload to Tobyhanna Army Depot 

2. Justif-tion: Let terke~y Amy Depot is one of the Army's five maintenance depots and 
one of three ground vehicle maintenance depots. Over time, each of the ground ;,wntenance 
depots has become increasingly s@alized. Anniston performs heavy combat vehicle 
maintenance and repair. Red River performs similar work on infantry fighting vehicles. 
Letterkenny Army Depot is responsible for towed and self-propelled artilluy as weU as DoD 
tactical missile repair. Like a number of o h  Army depots, Lettcrkamy receives, stores, and 
dups all types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, specifically the consolidation of ground combat workload at a single 
depot. 

The ground maintenance capacity of the three depots currently e x d  prognmmed work 
requirements by the equivalent of one to two depots. The heavy combat vehicle missinn &om 
Anniston cannot be absorbed at Lettakcnny without major construction and fircility ra~,va!ions. 
Available maintcnaoce capacity at Anniston and Tobyhanna makes the r c a l i m t  of 
Letterkenny into the two the most logical in terms of military value and cost &cctkmcs. 
Closure of Lettakamy is supported by the Joint Cross-Savicc Group for Depot Main!enancc. 

'IheArmy'srammmadahnto~a~WOCLloadtoT~AxmylDcpOf 
Letterkamfs missile dkspmbly and storage mission. It capitalins on Tobybands 

electronics focus and retains DoI) mimissile system repair at a single Army depot. -- - < - 

3. Return on Investment: The total one-time cost to implement this recommendation is S SO 
million. The net of all costs and savings during the implementation period is a savings of S 207 
million. Annual recurring savings after implemeatation are $78 million with an immedi.te return 
on investment. The net present value of the costs and savings over 20 years is a savings of $952 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4,126 jobs (2,090 direct jobs and 2,036 indirect jobs) over the 1996-to- 
200 1 period in thc Franklin County, PA area, which represents 6.6 pcrccnt of the area's 
employment. 

The cumulative economic impact of all B?AC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -8.5 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 

DCN 53



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN D(] DEC 94 

DESCRIPTION 

Transfer 385,752 DLH's of missile component workload from 
to ANAD, 48,192 DLH's to MCLB-B, and 89,056 DLH's to ALC- 
00. Transfer 41 6,000 DLH's of ground combat vehicles to 
ANAD and 42,000 DLH's to MCLB-B. Realign remaining 
installation activities by either transfer to Base X, transfer to 
another specified installation, or eliminate by termination. The 
ammunition storage mission will remain at Letterkenny. 
Army rejected this closure due to costs in favor of Army 
developed scenario recommendations for realignment 

ANALYST: RONALD P HAMNER, DEPOT ANALYST 



I-TIME COST 

STEADY STATE SAVINGS 

NET PRESENT VALUE (20 YEARS) 

CIVILIAN EMPLOYEE ELIMINATION 

MILITARY SPACES SAVED 

RETURN ON INVESTMENT (YEARS) 

ARMY 

$134 M 

$202 M 

$2,430 M 

3,214 
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CLOSEHOLD / SENSITIVE 

I 

I 
I 

ACCEPTED 3 JCSG-DM WORK PACKAGES 

MODIFIED 7 JCSG-DM WORK PACKAGES 

REJECT 7 WORK PACKAGES DUE TO COST AND/OR OPERATIONAL CONCERNS 

CLOSES TWO DEPOTS 

MANTAINS A DoD TACTICAL MISSILE DEPOT (TOBYHANNA) 



I COSTS ($M) 

I O&M .I 6 .076 ,057 2.8 
MILCON 0 0 0 1.86 
OTHER .O 1 .006 ,006 .09 
TOTAL .I 7 .O 8 .06 3.8 

PAYBACK PERIOD (YEARS) 7 0 0 1 
BREAK EVEN (YEAR) 2003 1996 1996 2000 
STEADY STATE SAVINGS ($M) .03 .2 . '2 2.9 

(YEAR) 2004 1997 1997 2001 
20 YR NPV ($M) .3 3.1 3 . O  32.8 ( PERSONNEL: 

ELIMINATIONS 0 4 11 53 
I ( I  A1 I(;NMI hl I !\ 7 0 i 1 75 

1 1 1 1  I ' tA 
1 1 1 1 1 ~ 1  C 1 1 )!\I: 1101 1) 19EN81TIVI I -( 1111  AI(MY IIA!iIN( i ! I  I I J I )Y  



COSTS ($M) 

O&M 
MILCON 
OTHER L.03 
TOTAL 

PAYBACK PERIOD (YEARS) 
BREAK EVEN (YEAR) 
STEADY STATE SAVINGS ($M) 

20 YR NPV ($M) 
PERSONNEL: 

ELIMINATIONS 
ItI-AI IGNMI-NTS 



TOBYHANNA TOBYHANNA 

PAYBACK PERIOD (YEARS) 
BREAK EVEN (YEAR) 
STEADY STATE SAVINGS ($M) 

20 YR NPV ($M) 
PERSONNEL: 

ELIMINATIONS 
REALIGNMENTS 

,,,.,,., ., ...,.,, ,...,... . 



COSTS ($M) 

O&M 
MILCON 
OTHER I TOTAL 

PAYBACK PERIOD (YEARS) 60 1 I 45 0 
BREAK EVEN (YEAR) 2056 2007 2041 1996 
STEADY STATE SAVINGS ($M) .2 3 .3 .6 

(YEAR) 2052 2008 2037 1997 
20 YR NPV ($MI -208.0 17.8 -2.5 8.8 
PERSONNEL: 

ELIMINATIONS 0 0 0 11 
REAI-IGNMENTS 36 708 66 0 

CLOSEtiOLU I SENSI I I V E  - I I IL AItMY l lASlN(  J 0 I U I jY  



I ACCEPT JCSG RECOMMENDATION ON CLOSURE OF LETTERKENNY AND RED RIVER 

ARMY INCORPORATED OVER 50% OF JCSG-DM ALTERNATIVES - IN TOTAL OR 
WITH MODIFICATION 

I TOBYHANNA, CORPUS CHRISTI, AND ANNISTON WORKLOAD PACKAGES NOT 
INCLUDED DUE TO: 

OPEN TO OPEN SCENARIOS 
OPERATIONAL IMPACTS 
MISSION COSTS OUT WEIGH RELOCATION COSTS 

I OTHER CONCERNS: 

FUI\IDED NON-CORE WORKLOAD ELIMINATED AND CONTRACTED OUT 
INCREASES OTHER MEIDEP DEPOT EFFICIENCY AT EXPENSE OF THE ARMY 
PAST SERVICE MAINTENANCE COMPETITIONS NOT CONSIDERED 

I UNLIKELY OTHER SERVICE WORKLOAD WILL TRANSFER TO ARMY DEPOTS 

BOTTOM LINE 
ARMY RECOMMENDATION IMPROVES JCSG-DM ALTFI R NATIVE 

- - 

.. I I I'M 
....-. .-... ... ,._I_.... .... 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

- 2 s - q  3000 DEFENSE PENTAGON 
WASHINGTON DC 2030 1 -3000 ... ,,,".<"5 

... , 
A C Z  - SITION A N D  L 2!5< -- - r - INOLOGY 

1IEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
,Military Departments. The JCSG-DM analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two alternatives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
Departments to effect the proper balance of cost savings while maintaining a high 
degree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
expeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
\lou identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

' Deputy under Secretary of Defense 
(Logistics) 

Attachments--As stated 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~aci tv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Let terke~y Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-ALC) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControVSpace Sensors (TOAD) 
Small Arms /Personal Weapons (MCLB A) MunitiondOrdnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are sigmflcant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Senice gaining activities: 

Commoditv 
Avionics/Electronics 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

hlissiles and Missile Components 
Tact icaWRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro OpticsfNight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings Rewishment 

TMDE 

Consolidate as possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads fiom Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective fbnction of the application minimized excess 
capacity as influenced by the hnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges !?om 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for hrther consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesMaximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControVSpace Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles ( 0 0 - K C )  Towed Combat Vehicles (MCLB B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realienmen t 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 
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Xfissiles and Missile Components 
TacticalIMLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective fbnction of the application minimized number 
of sites as influenced by site military values provided by the Military Departments and 
hnctional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for further consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
further by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkemy Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 
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Commodity Group List 

Aircraft Airframes 
R -ry 
L'STOL 
Fmd-Wing - TransportTTankerIBomber 
Fered-Wing - Command And Contrd 
Frzed-Wing - Light Combat 
Faed-Wing - Administrat'iveITraining 
Ocner AircraR Airframes 

2 Aircraft Components - 
i qMmicComponents 
1 AruaRStructwes 
2 ~rau l iPneumat ic  
2 Instruments 
3 Landing Gear 
2 Anation Ordnance 

AwnicslEkctronics 
2- APUs 
2 CnherA'inoxlqmms 

3 Enaines (Gas Turbine) - 
-3 AicnR 

10 Ground General Purpose ltems - 
10a Ground Support Equipment (Except Aircraff) 
10b Small A r m s l P e m l  Weapons 
10c MuniWOrdnance 
1 W Ground Generators 
10e Other Ground General Purpose Items 

11 Sea Svstems - 
l l a  Ships 
l l b  Weaponsystems 
1 1 c ShiplShipboard Support 
1 1 d Shipyard Support 
1 1 e Ship Desgn Services 

12 Software - 
la Tactical Systems 
12b Support Equipment 

13 Special Interest ltems - 
1% Bearings Refurbishment 
13b Calibfatii (Type I) 
13c TMDE 

14 Other Commodity - 

4 Missiles And Missile Components - 15 Associated FabricationlManufacturing - 
e Sbategi 
4 TacticaMLRS 

16 Fleet Support - 
5 Amphibians - 
s VVehicks 
3 Components (Less GTE) 

6 Ground Combat Vehicles - * ;+-Propelled 
3= Tanks 
5- Tmved Combat Vehicles 
- components (Less GTE) 

Ground & Shipboard Comm & Electronic Eauiv 
Radar 
Radii Communications 
Wire Communications 
Ekctronic Warfare 
Navigatml Aids 
Ekctro-OptiiNight Vision 
Satellite ControUSpace Sensors 

crypt0 

8 AutomotivelConstruction EQuipment - 

16a Product Support (Engineering) 
16b Vapge Repair 
16c Customerservice 
166 BRAC Transition 

9 Tactical Vehicles - 
:3s Tacti i l  Automotive Vehicles 
33 components 
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1,ETTEEKENNY ARMY DEI'O'T 

1. Personnel (all l o s i n q ) .  

W e  estimate the number of personnel required to 
a c c o m p l i s h  t h e  c o r e  combat v e h i c l e  m i s s i o n  a t  LEAD t o  l ~ c  2 5 s  
personne l  for the work effort which would transfer t o  ANAD, 
and 26 for t h e  work effort which would transfer t o  the USMC. 

We estimate t h e  number of personnel  required  t o  
accomplish t h e  core missile m i s s i o n  at LEAD t o  be 3 2 4 .  This 
workload would transfer t o  the USUC, USAF, and ANAD. Based 
on the information provided, w e  cannot sub-divide t h i s  

GOT Self Propelled 414.31t SQ FT 

3.  Equipment; . - 

Estimated cost to rove missile equiprent - $3.96M 

W e  do not believe it would be necessary to move anY 
substantial amount of equi-t as a result of the moverent 
of GCV. 

4 Special requirements for t r a n s p o r t a t i o n  and security. 
None t h a t  w e  a r e  aware o f .  



LETTERKENNY ARMY DEPOT 

1. Personnel (all losing) . 
We estimate the number of personnel required to 

accomplish the core combat vehicle mission at LEAD to be 258 
personnel for the work effort which would transfer to ANAD, 
and 26 for the work effort which would transfer to the USMC. 

We estimate the number of personnel required to 
accomplish the core missile mission at LEAD to be 324. This 
workload would transfer to the USMC, USAF, and ANAD. Based 
on the information provided, we cannot sub-divide this 
effort. In addition, there is another 606 years of above 
core funded effort which will have to be contracted out IAW 
the JCSG scenario. 

2. Facilities. 

Missiles 322.5K SQ FT 

GCV Self Propelled 414.3K SQ FT 

GCV Towed 46K SQ FT 

3. Equipment. 

Estimated cost to move missile equipment - $3.96M 
We do not believe it would be necessary to move any 

substantial amount of equipment as a result of the movement 
of GCV. 

4 .  Special requirements for transportation and security. 
None that we are aware of. 
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S A M A S Q s  ot 16 h t A 1  94 
ACTIVE A R M Y  

ASlP STATION REPORT : AMCIDESCOM 
('1-OSL'Kt ACTION = BRAC 93 - REAL.IGN 

Army Base = LE'lTERKENNY AR311' DEPOT 
Srn Code = 42461 
Station = LEI'TERKNY, PA (LETTERKENNY ARMY DEPOT) 

Lease = DACA31!WOO25800 Exp = Interest = --- .................................................................................................................. .............................................. ............................................ 
UIC  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY FY FY FY FY FY 
D m M C  C a W J  llOEP CCMW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .......................................................................................... 
TYPE UNIT: TDA U M T S  

WOW32 WHO USA M l  SS l  LE CMO Ha OFF: 0 0 0 0 0 0 0 
X6 46032 WH9 DEPOT PROC BR TAD UOF : 1 1 1 1 1 1 1 

1 ADSM X l O m  ENL: 0 0 0 0 0 0 0 

YOCW UOL6 DEPLETTERKEYMY ARMY M OFF: 8 8 8 8 8 8 8 
XU 46221 96 19951001 UOf: 1 1 1 1 1 1 1 
a 1 W J  1 AAYS EYL: 10 10 10 10 10 10 1 0  

UfC: 2498 1935 1935 1935 1937 1938 1938 

W M T ~ P -  varr rrrmmrr OFF: o o o o o o o + -1 SPT ELE I E T T E ~  D M  Y#: 0 0 0 0 0 0 0 

. - 1 F M A  . EW: 0 0 0 0 0 0 0 
USC: 16 16 U 16 16 16 16 

Y C U - A  YUI( UIlYlC SYS IWECO(ET A 
nuas ~m 
-F 1 ADLS 

UC59;I u 4 5 9  UU T)(DE SPT CP REG 1 
XX 46291 YC59 0FC.LETTERKErYY DISTRlCT TAD 
r # K F Z  1 U T E  

ULP052 UC90 CTRDFAS lNOlAWAPOLIS 
DF 46421  Y490 DFAS LETTERKEYMY AD DAR 

1 JDFC 

U P C I A  U49C DEF MEGA CTR 
DF 46421 U49C DEF MEGA CTR LETTERKEMNY DAR 

1 JDFC 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

I OFF: 
lW3lWl mf: 

81: 

OFF: 
UT: 

as0295 Em: 
UI: 

A OFF: 
lQWO10( YDC: 

Em: 
ULt: 

G OFF: 
19941001 UW: 
XlDlOS EYL: 

USC: 

OFF: 
UOF : 

XI0295 EWL: 
USC: 

A OFF: 
19931101 VOF: 

EW1: 
USC: 

O F F :  
K ) F  : 
E N L :  
USC : 

DAIM-FDP-P: (DSN: 2234583) 

FOR OFFICIAL UFE ONLY 
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SAMAS $5 U I  I O  ~ 1 ~ 1 '  YA 
ACTIVE ARMY 

ASlP STATION REPORT . AMCIDESCOM 
('L.OSl'RE ACTION = BRAC 93 - R E A L I G N  

Army Base = LEITEKI(EHNY ARM)' 1)EPOT 
S t n  Code = 42461 
S r a t i o n  = L E T E R K N Y ,  PA (1,EITERKENNY ARMY IIEPOT) 

Lease = DACA31!5890025800 Exp = Interest = 
.................................................................................................................. ....................................................................... ---------------------- 
U I C  R g t / U n b r  D r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSY D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F Y  FY FY F Y .  FY FY 
D~DMC C a p o  ~ E P  CCNW iwc i w s  i w b  1997 i w 8  im 2000 
=='====E====ler=t=lr'==Z=====================================================================~=======================* 

YCEC!k U4EC ACTHEA OFF: 0 0 0 0 0 0 0 
X 5  C6032 US-A SPT ELE - LETTERKENYY OAR UOF: 0 0 0 0 0 0 0 

1 IVISA EYL: 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 

UkCVPO UkGV USA C C M  ELEC CMO HQS OFF: 0 0 0 0 0 0 0 
Xlc6aSZ W V  CESCU4 L l A I S O U  OFC D AR UU: 0 0 0 0 0 0 0 

1 X L U  E I L  : 0 0 0 0 0 0 0 
VX: 1 1 1 1 1 1 1 

wrOM USA CENTRAL P A  WC OFF: 0 0 0 0 0 
M L I C  YQ#S CENTER DA I W f :  0 0 0 0 0 

Ell: 0 0 0 0 0 
CBE: - 1 183 183 183 la3 ----------------.--------------------.---------------------------------------------------------------------------- 

-. - TOTAL SF: 9 15 15 15 IS 15 15 
TQTIL w: 2 2 2 2 2 2 2 

TDAUNILS - m u ~ l :  a % % % w 56 -- TOTNUK: am 2714 mi zoos mr m7 2937 
-------*--------------.--------------------------.---------------------------------------------------------------- 

DL2002 UOII-APPROQRIATEO FUN0 
Y F LETTERKENYY RESTAURANT F W O  D A I  

2-3303 N3k-APPROPRIATED FUND 
U f  LETTERKENYY C I V  YELFARE FUN0 D A I  

Pnnted: 09/02/94 
ASIPFLAT: 0813 1194 

OFF: 0 0 0 0 0 0 0 
mF: 0 0 0 0 0 0 0 
fin: 0 0 0 0 0 0 0 
use: 0 0 0 0 0 0 0 
OTl :  298 293 293 293 293 293 293 

O F F :  0 0 0 0 0 0 0 
U3F : 0 0 0 0 0 0 0 
EYL : 0 0 0 0 0 0 0 
U S t  : 0 0 0 0 0 0 0 
3 T H :  39 39 39 39 39 39 39 

O F F :  0 0 0 0 0 0 0 
UCF : 0 0 0 0 0 0 0 
EYL:  0 0 0 0 0 0 0 
us:: 3 0 0 0 0 0 0 
c;n: " 

I 9 9 9 I 9 r" 
t 

DAIM-FDP-P (DSN: 2234583) -Page 130 



SAM:lS A 0 1  10 M A ) '  94 
ACTIVE ARMY 

ASlP STATION REPORT : AMClDESCOM 
CI.OSURE ACTIOX = HK:\C '13 - Rt:\LIGN 

\r-:\. Hase = LEITERKENNY ARMY DEPOT 
Sr!: Code = 42461 
Srx~on = 1,ETTERKNY. PA (LICITERKENNY ARkW DEPOT) 

Lease = DACA315890025800 Exp = ln~crcsr = 
-----------------------------------------------------------------------------------------------==----------------- ----------------------------------------------------------------------------------------------- ----------------- 
'11 C Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
Asg: TPSM D e r i v a t i v e  U n i t  Source EDATE Y  F Y  F Y  F Y  F Y  F Y  F Y  
).OCMC C W  WEP CCNUM 1994 1995 1996 1997 1 W 8  1999 2000 

d 
=============================================================================================z==========z========= 

kQL6UA W L 6  DEPLETTERKEYNY ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 MOW-ADDITIVE AUTHORIZATIOWS TAD M F :  0 0 0 0 0 0 0 

1 ADMD XI0294 EYL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 343 16 16 16 16 16 16 - -- .------.------------------------------------------------------------------------------------------------------- 

TOTAL Of F : 1 1 2 2 2 2 2 
TOTAL WF: 0 0 0 0 0 0 0 

OTHER TENAN'TS TOTAL EYL: 1 1 2 2 2 2 2 
TOTAL USC: 503 503 503 503 503 503 503 
TOTALOTM: 704 372 3 R  372 372 3 R  372 ---.-------------------------------------------------------------------------------------------------------------- 

. . 

&tin: Y 
ot ktln: rn 

a a o n m c . :  (6 
-8 of R e s e w e  0.: m 

Ret r m: 2163 
Depa-&nts of Retiree + tvvivors: zm -------- 

ilOZ 

Source: FY 1993 DEERS 6 t 4  frar the kfim Medical fntorr t ion S y s t r  (#IS) 

Pnnrcd: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLl b 

SAM AS as of 16 MAY 94 
ACTIVE ARMY 

ASlP STATION REPORT : AMCJDESCOM 
CLOSURE ACTION = B W C  91 - GAIN 

m y  Base = ANNISTON ARMY DEPOT 
'de = 01035 

.,&on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE F Y  FY FY FY F; f v  - "  
DOOMC CornPo MOEP CCNUH 1994 1995 1996 1997 1998 1999 2 0 0 0  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

W74!G U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE ANNISTON ARMY DEPOT DAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

UOLXM W L X  DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6 
xu 46x1 sns 19961001 WF: o o o o o o o 
M81CY7 1 A A I O  ENL: 5 5 5 5 5 5 5 

USC: 3435 3266 3247 3247 3248 3249 3249 

UlBC El- DEF DEP 
DEF DIST DEPOT ANMISTOW - - TAD 

1 JOFC 

ACrUU (ED DEPT 
haw USA WLTW CLY AYLlISTOl AD TAD - -- 1 nrm 

UJW rn USA MIL NISTQIY 
m-(MI US m CTR OF M I L I T  DAl 

1 VIUS 

OFF : 
W F  : 

DFOl% EYL: 
USC : 

OFF: 
YOF: 
EIL : 
USC: 

a 3  C m F A S  INDIAllAWCIS A OFF: 0 0 0 0 0 0 0 
DF W 1  YSW DFAS Y l I S T Q  AD D M  19931101 YY: 0 0 0 0 0 0 0 

1 JOFC Ell: 0 0 0 0 0 0 0 
u S c : L J O U 4 3 4 3 4 3 4 3  

Y L W  WL6 - UU W E  SPT tP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 WL6 M: K-ANNISTOY T A0 WF: 0 0 0 0 0 0 0 
W a f 8  1 M E  XI0295  E m :  0 0 0 0 0 0 0 

t USC: 56 3s 35 a 35 35 35 

a I C  UU.: C T U I M C  OFF: 0 0 0 0 0 0 0 
XQ56151 SECURITY W S T E S T S I T E  (SOTS) DAR .' YDF : 0 0 0 0 0 0 0 

1 ASFR EYL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL M F :  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTAL USC: 3 5 ~  STTC ~m 3775 3776 ~m 3777 ----------------------------.-------------------------.----------------------------------------------------------- 

v 
TYPE UNIT: OTHER TENANTS 

! OLXO1 DEFENSE L O G I S T I C S  AGY 
D f PO0 OA I 

! OLXD2 CSA 
UC SPT ELE - ANUISTON AD DA I 

Printed: 09/02/94 
ASIPFLAT: 0813 1/91 

OFF : 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
EUL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

DAIM-FDP-P (DSS:  323-4583 I 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

8 

SAMAS as of 16 MAY 94 

,my Base = ANNISTON ARMY DEPOT 
Code = 01035 

atation = ANlSTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
u I C  R g t / U n b r  B r  Parent U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC C o n p 0  II)EP CCNW 1994 1995 1996 1997 1998 1999 2000 
=================z=l=============================================================z========z========================= 

a 
tOLXO3 DEFENSE P R l N T I N C  SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 3 3 3 3 3 3 3 

m X M A  UOLX DEPANNlSTON ARMY O F t  : 0 0 0 0 0 0 0 
XU 46221 M a - A D D I T I V E  AUTHORIZATIONS TAD V O F  : 0 0 0 0 0 0 0 

1 ADUD XlO29S ENL: '0 0 0 0 0 0 0 - .~ 

USC : 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 -------------------------------------------.-----------------.-----------------.---------------------.------------ 

TOTAL OFF: 0 0 0 0 0 0 0 
- .. . JOTAL.Y)F: 0 -  . -Q . . 0 .. 0. 0- 0 0 ~ 

+ - ~ % E R  m h -  - - - -. TOTAL E I L :  0 0 0 0 0 0 0 
T O T A L W :  21' 21 21 21 21 21 21 
TOTAL OTY: 198 187 187 187 187 187 187 

- - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - -  

JI ---t.r- - ------c== 

TOTAL OFF: 8 7 7 7 7 
TOTAL mf : 0 0 0 0 0 
TOTAL EYL: 5 5 5 5 5 5 

I~ALUTIQI TOTALS 12 12 12 
4 3797 13796 3796 

TOW. Of#: 196 187 187 187 187 
TOTAL CIV: m 7  3962 39a5 3963 = me5 3m5 
TOTAL POP: 3m 3994 3995 9995 39% m97 3PQI - 

t 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 



DEC-27-1994 11:43 FROM 1 U y b j ~ 3 J c r  t . Ud 
- .  , b 

rwt DATA REPORT ( c o w  6.~) 
Data As Of 10:07 12/15/1W, R w r t  C r o a t d  10:W tU1S118U 

0.9.rtmt 
Opt tm Paakyo : 
8oumri. F f l e  : ( ~ ( n )  

Std F o t r s  F I l e  : (now) 

Total 0ffl-r kC10yoem: 
f8t.t -1fnt.a blm: 
T0t.l st*t E m p l ~ :  
T8tal  C i v i l i ~  4 1 ~ :  
Y i  1 F r C  l f w  L iv ing  Om Duo: 
C f v l l i . r w  kt W1111mg Tm W e :  
O f f i e o r  miq h f t s  Avail: 
t r l i m t d  ICujry Units h f  1: 
t o t a l  boo F r i  l ltiw(W) : 
Mf1.U rrY (sfmBoth): 
h t 1 m t . r  *nr (VWrM): . 
hr B f r  M t o  (tny): 

- F-4- 0.d ( S I T u l M f k ) :  - 

m  fayro roll ( W Y a r ) :  
~ . r r c r t m t i ~ ~  WYW): 
D M  Ww-Payroll ( U Y u r ) :  
BOS Pryr.11 (Iltffat): 
f aB i l y  h m i q  ( W Y W ) :  
A r u  c#t F8Ut.r: 
C)IIJ+UI 1.-Pat (UVl.4 t): 
cwhPus out -Pat (VViai t ) :  
ClUYUs 8hSft' t o  bdt8U.t 
A r t i v i  t y  C.l.: 



eeoortcent 
&#I iu~: PrCRrOr 1 

tsanariu F i l e  : (rum.) 
t t d  Cmtrs r i l e  ; (non8) 

kH N H *  .-.-. -... 
WILL, UT 
m % L L W I .  M 
Ilrrual. 0( 

I I ? U l  =II F U U  - S T A T f e  W E  IMFOM&TXON 

UMA won-fayroll ( k f r u r ) .  
C-rtieatioab ( S t ~ o r r ) :  
8W Men Pryrmlt  (Sllflear): 
wS D a p d l  ( W l V w ) ;  
f ri ty W i n )  W V w ) .  
~ r r r  co m r w :  

I n - M  (Llvisic): 
#YWI mt.*.t (WVieit ) :  

alh U . H I C u r :  
& t i ~ t l #  m: 
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COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : 2005 (6 Years) 

NPV i n  2015($K): -210,946 
1-Tlme Cost($K): 89,977 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 18,770 
Person 52 5 
Overhd 50,470 
Moving 9,093 
Missio 0 
Other 2 53 

Do1 l a r s  
1997 

TOTAL 79,111 61,420 28,339 -10,566 -31,330 -31,330 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 1 0 0 0 0 
En1 0 0 1 0 0 0 
Civ 3 347 36 1 435 0 0 
TOT 3 348 362 435 0 0 

POSITIONS REALIGNED 
O f f  0 2 1 0 0 0 
En1 0 2 14 0 0 0 
Stu 0 0 0 0 0 0 
Clv 292 776 432 37 0 0 i TOT 292 780 44 7 37 0 0 

Sumnary: 
- - - - - - - - 
TRANSFER 385,752 OLH's OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT, ANOTHER 
48,192 DLH's TO MARINE CORPS LOGISTICS BASE-BARSTOW (MCLB-BARSTOW), AND 
89,056 OLH'S TO THE A I R  LOGISTICS CENTER-OGDEN (ALC-OGDEN). TRANSFER 
416,000 OLH's OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42,000 DLH's OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTW. """SEE CONTINUATION SHEET""" 

Total 

Total 
----- 



COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As O f  09:32 01/03/1995, Report Created 1 5 0 7  01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K)  Constant Dol lars 
1996 1997 Tota 1 Beyond 
---- ---- 

Mi lCon 18,770 0 
Person 594 2,200 
Over hd 50,792 55,146 
Moving 9,093 16,789 
Mlssio 0 0 
Other 253 962 

TOTAL 79,501 75,098 68,482 58.550 48.954 48,954 

Savings ($K)  Constant Dol lars 
1996 1997 Total Beyond 
---- ---- 

M i  lCon 0 0 
Person 69 8,153 
Overhd 32 1 5,519 
Moving 0 6 
Miss10 0 0 
Other 0 0 

TOTAL 390 13.678 40,143 69,116 80,285 80,285 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of 09: 32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
200 1 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
201 4 
201 5 

Adjusted Cost($) 
---------------- 

78,044,859 
58,970,917 
26,480,604 
-9,609,255 

-27,729,819 
-26,987,658 
-26,265.361 
-25,562,395 
-24,878,243 
-24,212,402 
-23,564,382 
-22,933,705 
-22,319,907 
-21,722,538 
-21,141,156 
-20.575.334 
-20,024,656 
-19,488,716 
-18,967,121 
-18,459,485 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 09: 32 01 /03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-lOC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dol lars)  

Category 

Construct i on  
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Total 
--------- 

Total One-Time Costs 
........................................ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Total One-Time Savings 30,564 
.............................................................................. 
Total Net One-Time Costs 89,947,018 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/6 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fctrs  F i l e  : C :  \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

1 .  Total - Moving 

\ 
Other 

HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
................................ 
Total One-Time Costs 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housi ng Cost Avoidances 0 
M i l i t a r y  Moving 30,564 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 30,564 
.............................................................................. 
Total Net One-Time Costs 70,610,319 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDEZ-lOC$ 
Scenario F i le : C: \COBRA\JDEZl OC$. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel. 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 18,737,079 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 78,737,079 



ONE-TIME,COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario File : C:\COBRA\JDE210C$.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: MCLB-BARSTOW, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_________-________------------------------------------------------------------ 
Total One-Time Costs 19,962 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  7 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Tim Costs 19.962 



ONE-TIME COST REPORT (COBRA v5.07) - Page 5/6 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : A M  
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JDE210C$.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: ALC-OGDEN. UT 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
F am1 l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
______-____________-----------------_----_------------------------------------ 
Total One-Time Costs 422,180 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 422,180 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 6/6 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario File : C:\COBRA\JDE210C$.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE "X", US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi 1 ian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 
------- -- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 157.478 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 157,478 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/6 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-10C$ 
Scenario F i l e  : C:\COBRA\JDE21OC$.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF'IDEC. SFF 

A1 1 Costs i n  $K 
Total I MA Land Cost 

Base Name M i  lCon Cost Purch Avoid 
- - - - - - - - - ------ ---- ----- ----- 
LETTERKENNY ARMY DEP 0 0 0 0 
ANNISTON ARMY DEPOT 18,370 0 0 0 
MCLB-EARSTOW 0 0 0 0 
ALC-OGDEN 400 0 0 0 
BASE "X" 0 0 0 0 

Total 
Cost 

Totals: 18,770 0 0 0 18,770 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/6 
Data As O f  09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-lOC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

MilCon f o r  Base: ANNISTON ARMY DEPOT, AL 

A l l  Costs i n  

Description: 

$K 
M i  lCon Using Rehab New New Total 
Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

F ACI L ITY CONST OTHER 0 n/a 18,370 n/a 18,370 
.............................................................................. 

Total Construction Cost: 18.370 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 18,370 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 3/6 
Data As O f  09: 32 01/03/1995. Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JDEZlOC$. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

MilCon f o r  Base: ALC-OGDEN, UT 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ------ ----- ----- 
FACILITY REFURB OTHER 400 n/a o n/a 400 
.............................................................................. 

Total Construction Cost: 400 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 400 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA vS.07) 
Data As O f  09:32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-lOC$ 
Scenario F i l e  : C: \COBRA\JOE21OC$. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUPWARY FOR: LETTERKENNY ARMY DEP, PA 

BASE POPULATION (FV 1996): 
Of f icers En1 i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

19 58 0 3,404 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -6 0 0 0 0 -6 
Enl is ted 0 -31 0 0 0 0 -31 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 -410 10 1 0 0 -399 
TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C i v i l i ans  
---------- ---------- ---------- ---------- 

13 27 0 3,005 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 2 0 0 0 0 2 
Enl is ted 0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i ans  239 718 0 0 0 0 957 
TOTAL 239 722 0 0 0 0 961 

To Base: MCLB-BARSTOW, CA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i ans  53 0 0 0 0 0 53 
TOTAL 53 0 0 0 0 0 53 

To Base: ALC-OGDEN, UT 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

To Base: BASE "Xu, US 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 2 432 37 0 0 471 
TOTAL 0 2 447 37 0 0 486 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNV ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 2 1 0 0 0 3 
En1 i s ted  0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
C i v i l i ans  292 7 76 432 3 7 0 0 1,537 
TOTAL 292 780 44 7 37 0 0 1,556 



PERSONNEL SIJWARY REPORT (COBRA v5.07) - Page 2 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Opt ion Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 - 1 0 0 0 0 -1 
Enl is ted 0 0 - 1 0 0 0 - 1 
C i v i l i ans  -3 -347 -361 -435 0 0 -1,146 
TOTAL -3 -348 -362 -435 0 0 -1,148 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

9 10 0 322 

PERSONNEL SUPWRY FOR: ANNISTON ARMY DEPOT. AL 

BASE WPULATION (FY 1996): 
Of f icers En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

79 5 0 3,796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

O f f  i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 0 1 1 0 0 2 
TOTAL 0 0 1 1 0 0 2 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C i v i  1 ians 

t 
---------- ---------- ---------- ---------- 

79 5 0 3,798 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 2 
Enl is ted 0 2 
Students 0 0 
C i v i l i ans  239 718 
TOTAL 239 722 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 2 
0 0 0 0 2 
0 0 0 0 0 
0 0 0 0 957 
0 0 0 0 961 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON ARMY DEPOT, AL): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 2 0 0 0 0 2 
En1 i s ted  0 2 0 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 239 718 0 0 0 0 957 
TOTAL 239 722 0 0 0 0 961 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C i v i l i ans  
---------- ---------- ---------- ---------- 

81 7 0 4,755 

PERSONNEL S W R Y  FOR: MCLB-BARSTOW, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

62 378 0 1,699 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 3 
Data As Of 09:32 01/03/1995, Report Created 75:07 01/25/1995 

Department : ARMY 
Option Package : JDEP-1 OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  53 0 
TOTAL 53 0 

PA 
1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCLB-BARSTOW, CA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 53 0 0 0 0 0 53 
TOTAL 53 0 0 0 0 0 53 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

62 378 0 1,752 

PERSONNEL SUPWARY FOR: ALC-OGDEN, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

624 3,959 0 9,503 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, PA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ALC-OGDEN, UT): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

624 3,959 0 9,559 

PERSONNEL S W R Y  FOR: BASE "X", US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f  i c e r s  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

752 4,208 1,121 2,709 



PERSONNEL S W R Y  REPORT (COBRA v5.07) - Page 4 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JDE210C$.CBR 
Std Fc t rs  F i  le : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C i v i  1 ians 0 2 
TOTAL 0 2 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

1 0 0 0 1 
14 0 0 0 14 
0 0 0 0 0 

432 37 0 0 471 
447 37 0 0 486 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE "Xu, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 432 37 0 0 471 
TOTAL 0 2 447 37 0 0 486 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

753 4,222 1,121 3,180 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-lOC$ 
Scenario Fi le : C: \COBRA\JOE210C$. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civi 1 ian RIFs (the remainder) 

Total 
----- 
1537 
154 
78 
231 
91 
983 
554 

CIVILIAN POSITIONS REALIGNING IN 292 776 432 37 0 0 1537 
Civilians Moving 188 511 290 37 0 0 1026 
New Civilians Hired 104 265 142 0 0 0 511 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 29 113 79 48 0 0 269 
TOTAL CIVILIAN RIFS 17 67 48 31 0 0 163 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 208 217 261 0 0 688 
TOTAL CIVILIAN NEW HIRES 104 265 142 0 0 0 511 

'' Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario Fi le : C: \COBRA\JDE210C$. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementu 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 
1537 
1 54 
78 
231 
91 
983 
554 

1146 
1 1  5 
57 
171 
69 
688 
46 
43 
3 

0 
0 
0 
0 

269 
163 
688 
0 

::' Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/6 
Data As Of 09: 32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario File : C: \COBRA\JOE210C$. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs)' 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)" 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITVPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 86 245 0 0 0 0 331 

" Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
i Willing to Move are not applicable for moves under fifty miles. 

. 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 4/6 
Data As O f  09:32 01/03/1995, Report Created 1507  01/25/1995 

Department : ARMY 
Opt ion Package : JDE2-1 OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: KLB-BARSTOW. CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnovee 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 5 3 0 0 0 0 0 5 3  
C i v i l i ans  Moving 3 5 0 0 0 0 0 3 5  
New C i v i l i ans  Hired 1 8 0 0 0 0 0 1 8  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 8 0 0 0 0 0 1 8  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 

C Wi l l ing  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 5/6 
Data As Of 09: 32 01/03/1995, Report Created 1507 01/25/1995 

Department : ARMY 
Option Package : JOEZ-1OC$ 
Scenario Fi le : C: \COBRA\JOEPlOC$. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Base: ALC-OGDEN, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 5 6 0 0 0 0 5 6  
Civilians Moving 0 3 6 0 0 0 0 3 6  
New Civilians Hired 0 2 0 0 0 0 0 2 0  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0 0 2 0  

* Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 6/6 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOEL-1OC$ 
Scenario File : C: \COBRA\JOE210C$. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: BASE "X", US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Clvilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 4 2  0 0 0 142 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) - Page 112 
Data As Of 09: 32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP. PA 

Year 
Pers Moved I n  

Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Mi l b n  
TimePhase 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 
295 10.91% 10.91% 

1,128 41.72% 41.72% 
809 29.92% 29.92% 
472 17.46% 1 7.46% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 700.00% 2704 100.00% 100.00% 

Base: ANNISTON ARMY DEPOT, AL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Total 
----- 
239 
722 
0 
0 
0 
0 

Moved I n  
Percent 

Q Base: MCLB-BARSTOW, CA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

53 100.00% 
0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

M i  lCon 
TimePhase 
--------- 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Mi l b n  
TimePhase 
--------- 
100.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
i o t a  1 Percent Timephase 

Pers Moved Out/El iminated 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

ShutDn 
TimePhase 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.07)  - Page 2/2 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ALC-OGOEN, UT 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 

Base: BASE "X", US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 

Mi lCon 
TimePhase 
-------- - 

0.41% 
91.98% 

7.61% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.673 

Pers Moved Out/El iminated ShutOn 
Total Percent Timephase 



TOTAL APPROPRIATIONS OETAIL REPORT (COBRA v5.07) - Page 7/18 
Data As Of 09: 32 01 /03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Opt ion  Package : JOE2-IOC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-10C$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 390 13,678 40,143 69,116 80.285 80,285 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/18 
Data As Of 09: 32 01/03/1995, Report Created 1 5 0 7  01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 18,770 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 425 1,670 
Civ Moving 5,133 16,769 
Other 9,072 7,705 

MIL PERSONNEL 
M i l  Moving 0 20 

OTHER 
HAP / RSE 253 962 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 33,652 27,126 

Total 
----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total 
----- 

0 

-23,374 
-60,151 

0 
0 

-180.726 
0 

-41 4 
360 

0 
0 

270,000 
0 

5,695 

95,642 

Beyond 
------ 

0 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/18 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Opt ion  Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

ARMY OEP, 
1996 
---- Total 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/18 
Data As Of 09: 32 01 /03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY OEP, 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
o&M 

R PMA 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 45,000 
Unique Other 0 

TOTAL RECUR 45,000 

TOTAL COSTS 59,767 

ONE-TIME SAVES 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
1-Time Move 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
Land Sales 0 
Environmental 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 

0 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ------ 
0 

TOTAL SAVINGS 390 13,678 40,143 69,116 80,285 80,285 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/18 
Data As Of 09: 32 01/03/1995, Report C m t e d  15: 07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 

\ Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER ' 

HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ARMY DEP. 
1996 
---- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 59,376 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/18 
Data As O f  09:32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDEZlOC$. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARMY DEPOT, 
1996 Total 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/18 
Data As Of 09: 32 01/03/1995, Report Created 1 5 0 7  01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT. AL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA -0 
BOS 71 5 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 71 5 

TOTAL COSTS 19,181 

Tota l  ----- 
0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/18 
Data As O f  09: 32 01 /03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1 OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF70EC. SFF 

Base: ANNISTON ARMY DEPOT. 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 18,370 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 9 5 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 18,465 

RECURRING NET 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA -0 
BOS 71 5 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 71 5 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 19,181 3,060 2,788 2,788 2,788 2,788 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 10/18 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-lOC$ 
Scenario F i l e  : C: \COBRA\JOE2lOC$. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: MCLB-BARSTOW, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 11/10 
Data As Of 09:32 01/03/1995. Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-10C3 
Scenario F i l e  : C: \COBRA\JOE21DC$.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SF F 

Base: MCLB-BARSTOW, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 12/18 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1 OC$ 
Scenario F i l e  : C: \COBRA\JDE21OC$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: MCLB-BARSTOW, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER . 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- Beyond ------ 

0 0 

TOTAL NET COST 153 1 34 134 134 1 34 1 34 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 13/18 
Data As Of 09:32 01/03/1995, Report C r e a t e d  15:07 01/25/1995 

Department : ARMY 
Option Package : JDEZ-1OC$ 
Scenario F i l e  : C: \COBRA\JDEZlOC$.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ALC-=DEN, UT 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 400 0 
Fam Housing 0 0 
Land Purch 0 0 

0&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 22 
1-Time Move 0 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 400 22 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 14/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1 OC$ 
Scenario F i  l e  : C: \COBRA\JDE21OC$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ALC-OGDEN, 
RECURRINGCOSTS 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL COSTS 400 62 39 39 39 39 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 15/18 
Data As Of 09: 32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ALC-OGOEN, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 400 62 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 16/18 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE210C$.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE "X", US 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total ----- ----- ($K)----- - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 17/18 
Data As Of 09: 32 01/03/1995, Report C r e a t e d  15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE "X". US 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

0 
3,649 

0 
0 
0 
0 

0 
0 

257 

0 
0 
0 

3,906 

4.063 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 18/18 
Data As O f  09: 32 01/03/1995, Report Cwaatad 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C:\COBRA\JOE21OC$.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE "X", US 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

TOTAL NET COST 0 4 1,080 993 993 993 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA v5.07) 
Data As Of 09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Opt ion  Package : JDE2-1 OC$ 
Scenario F i l e  : C: \COBRA\JOE21OC$. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF70EC,SFF 

Personnel 
Base Change %Change 
---- ------ ------- 
LETTERKENNY ARMY DEP -2,704 -89% 
ANNISTON ARMY DEPOT 961 25% 
MCLB-BARSTOW 53 2% 
ALC-OGDEN 56 OX 
BASE "X" 486 6% 

R W (  $1 
Base Change XChange Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -6,000,000 -100% 2,219 
ANNISTON ARMY DEPOT -0 0% -0 
MCLB-BARSTOW 0 0% 0 
ALC-OGDEN 0 OX 0 
BASE "X" 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -27,472,374 -76% 10,160 
ANNISTON ARMY DEPOT 2,767,714 11% 2,880 
MCLB-BARSTOW 133,619 1% 2,521 
ALC-OGDEN 39,521 OX 706 
BASE "X" 928,718 2% 1,911 

SF 
Change XChange Chg/Per 
------ ------- ------- 

-8,336,000 -100% 3,083 
0 0% 0 
0 OX 0 
0 OX 0 
0 0% 0 

BoS(S) 
Change XChange Chg/Per 
------ ------- ------- 

-21,472,374 -69% 7,941 
2,767,714 13% 2,880 

133,619 1% 2.521 
39,521 0% 706 

928,718 3% 1.911 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  09: 32 01/03/1995, Report Created 15: 07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JDE21 OC$. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -305 -1,795 -3,895 -5,379 -6,000 -6,000 -23,374 -6,000 
BOS Change 832 -779 -7,939 -17,060 -17,603 -17,603 -60,151 -17,603 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 527 -2,574 -1 1.834 -22,438 -23,603 -23,603 -83,525 -23,603 



INPUT DATA REPORT (COBRA v5.07)  
D a t a  As O f  09:32 01/03/1995,  R e p o r t  C r e a t e d  15:07 01/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package : JDE2-1OC$ 
S c e n a r i o  F i  1 e  : C: \COBRA\JDE2lOC$. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Yea r  One : FY 1996  

Mode l  d o e s  T ime-Phas ing  o f  C o n s t r u c t i o n / S h u t d o u n :  Yes 

Base  Name S t r a t e g y :  
- - - - - - - - - --------- 
LETTERKENNY ARMY DEP, PA R e a l i g n m e n t  
ANNISTON ARMY DEPOT, AL R e a l i g n m e n t  
MCLB-BARSTOW, CA R e a l i g n m e n t  
ALC-OGDEN. UT R e a l  i g m n t  
BASE "X". US R e a l i g n m e n t  

Sumnary: 
- - - - - - - - 
TRANSFER 385,752 DLH's OF MISSILE AND MISSILE CaMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT, ANOTHER 
48,192 DLH's TO MARINE CORPS LOGISTICS BASE-BARSTCU (MCLB-BARSTCU), AND 
89,056 DLH's TO THE A IR  LOGISTICS CENTER-OGDEN (ALC-OGDEN). TRANSFER 
416,000 DLH's OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42,000 DLH's OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTOW. "*SEE CONTINUATION SHEETW** 

(See f i n a l  page  for E x p l a n a t o r y  N o t e s )  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
ANNISTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
MCLB-BARSTOW, CA 
MCLB-BARSTOW, CA 
ALC-OGDEN. UT 

T o  Base: 
-- ------ 
ANNISTON ARMY DEPOT, AL 
MCLB-BARSTOW, CA 
ALC-OGDEN, UT 
BASE "X", US 
MCLB-BARSTOW, CA 
ALC-OGDEN, UT 
BASE "X", US 
ALC-OGDEN, UT 
BASE "X", US 
BASE "Xu, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  fran LETTERKENNY ARMY DEP, PA t o  ANNISTON ARMY DEPOT, AL 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy/Spec V e h i c  ( t o n s ) :  

D i s t a n c e :  
--------- 

1.164 m i  
7 2 9  m i  

2,002 m i  
1,340 m i  
1,987 m i  
1 ,855 m i  
1,340 m i  

6 1 4  m i  
1 ,340 m i  
1 ,340 m i  



INPUT DATA REPORT (COBRA 6 0 7 )  - Page 2 
Data As O f  09:32 01/03/1995, Report Created 1507 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 

\ Scenario F i l e  : C:\COBRA\JDE210C$.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from LETTERKENNY ARMY DEP, PA t o  KLB-BARSTOW, CA 

Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 53 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

Transfers from LETTERKENNY ARMY OEP, PA t o  ALC-OGOEN, UT 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from LETTERKENNY ARMY DEP, PA t o  BASE "X", US 

-- 
Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  In fonat lon :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 09:32 01/03/1995, Report Created 15:D7 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario Fi le : C: \COBRA\JDE210C$. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 

Total Officer Employees: 79 
Total Enlisted Employees: 5 
Total Student Employees: 0 
Total Civilian Employees: 3,796 
Mil Families Living On Base: 0. 0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 8,482 
Officer VHA ($/Month): 0 
En1 isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 68 
Freight Cost ($/Ton/Mi le): 0.07 

Name: MCLB-BARSTOW, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: ALC-OGDEN, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE "X", US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/~on/~ile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Haneowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Vear) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ): 
CHAMPUS Out-Pat ($/Visit): 
CHAMWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Upique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  to Medicare: 
Activity Code: 

Haneowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payrol 1 ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
C W M W S  Out-Pat ($/Visit): 
CHAMWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

11,891 
1.514 

29,982 
21,877 
8.151 
1.09 

0 
0 

0. OX 
BASEX 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As O f  09:32 01/03/1995, Report Created 1507 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-T ime Unique Save ($K): 
1-Time Moving Cost (SK): s 1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: MCLB-BARSTOW. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

45,000 45,000 45,000 45,000 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0. 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INWT DATA REPORT (COBRA v5.07) - Page 5 
Data As O f  09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDEZ-1OC$ 
Scenario F i  l e  : C: \COBRA\JOE210C$. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ALC-OGOEN, UT 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi l b n  Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDarn(KSF ): 0 

Name: BASE "X". US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring bst($K):  
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY DEP, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Chanqe: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 09:32 01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JDE2-1OC$ 
Scenario F i  l e  : C: \COBRA\JDE210C$. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT. AL 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 1 1 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEWT, AL 

Descript ion C a m  New Mi lCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
FACILITY CONST OTHER 18,370 0 18,370 

Name: ALC-OGDEN, UT 

Descript ion Categ New Mi lCon Rehab Mi lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
FACILITY REFURB OTHER 0 400 400 . 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl isted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
En1 i s ted  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy C o s t ( $ / k k ) :  174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hi re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): - 22.385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hcine Purch Reimburs($): 11,191.00 
C i v i l i a n  H-wning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneovner Receiving Rate: 5.00% 
RSE H a n e  Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 



INPUT DATA REWRT (COBRA v5.07) - Page 7 
Data As Of 0 9 : s  01/03/1995, Report Created 15:07 01/25/1995 

Department : ARMY 
Option Package : JOE2-1OC$ 
Scenario F i l e  : C: \COBRA\JOE210C$. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material  /Assigned Person(Lb): 71 0 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mi la): 
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement($/Mi l a )  : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

REALIGN BY TRANSFER FROM LETTERKENNY ARMY OEPOT TO BASE "X" THE CORPS OF 

ENGINEER, OFAS, MEGA CENTER, CENTRAL PENNSYLVANIA WBLIC WORKS CENTER, 

DRMO. AND OEFENSE PRINTING SERVICE PERSONNEL. REALIGN/TRANSFER OEFENSE 

LOGISTICS AGENCY PERSONNEL & MISSION TO ANNISTON ARMY DEPOT FROM LEAD. 

ELIMINATE PERSONNEL FROM MICOM, AAA, MEDICAL PERSONNEL, TMOE SPT 1, TMOE 

SPT, MEA. CECOM, AND EXCESS TOA OEPOT PERSONNEL FROM LETTERKENNY WITH A 

FORCE REDUCTION. 
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COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VII 

ANALYSTS NOTES 



DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER S E C R E T A R Y  

W A S H I N G T O N  D C 2 0 3 1 0  0 1 0 2  

i 6 DEC 19s; 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 

r 
Z - " A -  

analysis. Among otherth ings ,  JCSG-DM recommends depot 
'gaintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
I d y  depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
wre feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BR&C analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by coarmodity group--aircraft, cmunications- 
electronics, ground coabat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AHC coasrodity cora- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of Anniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and - efficiencies - w e  hoped to gain by consolidating missile 
aaintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 



DEPOT hlAINTENANCE 
.JOINT CROSS SERVICE GROUI' 

RECO3IMENDATIONS 

The Data Analysis Tea111 (DAT) of the JCSG-DM has co~npleted their analysis of the data 
provided by each of the services The analysis has resulted in a recomlnendation of two poss:7le 
alternatives 

MINIMIZE SITES # I  RUN: This alternatlve recommendation closes sltes and 
reduces excess capacity by 30M Dlrect Labor Hours (DLHs) The eight sltes are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Szn 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pexl 
Harbor, Naval Surface Warfare Center C r m ,  and Navd Undersea Warfare Center Keypon 

- - - - 
Based on the closure of LEAD and RRAD, the following major impacts affecting Amy 
workloads is 

- -.- 
- Tactical missiles from LEAD to three locations 

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs fiom Ground 
8r Shipboard Communications and Electronic Equipment Radio Communicat~ans 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRlSTl ARM\ '  
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albanv (232.0:: 
DLHs). 

A.IINI.MIZE E,YCE.Y.S CAPAC'ITI' # I  RU:Y - This alternative recommendation clcs-.~ 
eicht sites and reduces excess capacity by approximately 36M DLHs The eisht sites are 
LETTERKESNY .1R3I\' DEPOT (LE.1D). RED RIVER ARMY DEPOT (RR.4D). .A.: 
Logistics Center (.ALC) San .+lntonio. .ALC Sacramento, Sa\.al Aviation Depot Jackson\ i l l ?  I:..: 

two  of the follo~bing three facilities fi-on1 Sa\ al Sliip>,ard Lon2 Beach. Na\.al St~ip!,ard 
Ponsmo~~th or Naval Shipvard Pearl Iiarbol-. and either haval Surface N'arfare Center L o L . ~ ;  .. I 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above 

- TOAD zains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # I  

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations Tasking document has be 
forwarded to ASA-IL&M and is beins worked at AMC headquarters The response will not go 
fomard until released by appropriate ARMARMY I-adership 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

llRGENT***48 Hour Turnaround Required ***l lRGENT 

Date: 1 3 8l;i 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX f703)756-2174 

of the Air Force 
AFIRTR 1670 Air Force Pentagon 

- -- ATIN: LTC Louise Elldrp-dt 
FAX (703)693-9707 
W m b g t o q  D.C. 20330-1670 

This FAX consists of the Depat Mint- ioitlt CrosbSavjce Grarp (JCSG-DM) 
altmmfks where the Dqmtumt of tbe Army is a 910scr" to tbe of the Navy 
0rAirForce. Insdd i t ion , thbFAXcoatr inrMadrCOBRA6t i~da  
oertid6cationfonn,whkhrretobecompktbdfbcacboftbeidarti6ed~ 
idartifiad bdow. 

A response is requested within 48 hours. Negative responses are raptid if no action is 
going to  be taken. Responses can be FAX& to The Army Basing Study (TABS) office - 
(DACS-TAB) at (703)693-9322. If you have any questions pkase contact Mr. Ronald P. 
Harnner at (703)693-0077. 

JCSGDM Alternatives: Armv Loser / N a w  Gainer : \I' 

1 .  Transfer from Letterkenny Army Depot to Marine Corps Logistics Base - Barstow ; 
,' I 48,192 DLH's for Tactical Missile Maintenance. This workload represents 7% of the 

missile workload being transferred. The U.S. Army Materiel Command has provided \ 

information that represents the total requirement with 324 personnel identified to 
- 

accomplish the core missile mission. The facilities requirement to support the lot01 
mission is 322.5K square feet of work space. Total costs estimated to move the missile 
equipment is estimated at $3.96\1 

2 Transfer from Letterkenny Army Depot to hlanne Corps Logistics Base - Barstou 



32,000 DLH's for towed combat ~ehicles Information provided by thc 11 S Arniy 
Materiel Command establishes a personnel requirement of 26 to perform the mission 
workload A facility requirement of 46K square feet is needed to accomplish the mission 
The losing command believes that there is not a requirement to transfer anv substantial 
amount of equipment as a result of the mission being transferred 

JCSG-DM Alternatives: Arniv Loser / Air Force Gainer 

I .  Non-applicable to the US.4F 

Army request your assistance in identifjling USNfUSMC input as to your requirements to 
accept the mission and any construction/renovation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data providedJexchanged should be 
certified by appropriate authority. 

I certify that the idomation canta inebkh is accurate and complete to the best of my 
knowiedge and belief. 

&lICHAEL. G. JONES 
Cdand, U.S. Army 
Director, The Army Basing Study 



Department of  the Army 
The Army Basing Study 

R R A C  95 Scenario Development Data Call Tasking 

URGESTA**48 l-lour- Turn;~rorlnci Required **"URGENT 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller . 

- FAX (703)756-2174 - 

Department of the Air Force 
- AFIRTR 1670 Air Force Pentagon -- 

ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this F.AX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 38 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9319. If yo11 have any questions please contact Mr. Ronald P. 
Han~ner  at (703)69-3-0077. 

.lCSG-Dhl Alterniltivcs: A r n ) ~  I,oser / Navv Gainer 

1 Transfer from Letterkenny .Arn~!. Depot to h31arine Corps Lo~istics Base - Barstow 
3s. 192 DLH's for Tactical 3,lissile 3laintznance This \vorkload requires 32,250 square 
feet and 30 personnel ro accoml~lish the ~iiission 

3 Transfer from Lerterkenny .-\rnilr Depot ro !lcIarine Corps Logistics Base - Barstow 
42,000 DLH's for rn\ved ~011 lh i t 1  \ehicles Inforn~ation provided by the U S. Ar111y 
>lateriel Comnland esrahlislies a personnel reqirirernent of 26 to perform the mission 
\vorkload. X facilit!, requirenient of 46K square feet is needed to accomplish the nlission 
The losing command tlelie\.es that  rhere is not a req~~irement to transfer any substantial 



.ICSG-DR1 .4ltcrn:lti\~es: ;\r111\. 1.oscr / .Air Force G;liner 

I .  Non-applicable to the US.4F 

.Armv request your assislance in ~drntif!,ing USNIUSMC input as to your requirements to 
accept the mission and any  constn~crion/renovation that will be necessary at the gaining 
location Additionally, request t h a t  yo11 fonvard COBRA screen four data on the gainins 
location to the Army TABS point of contact All data providedlexchanged should be 
certified by appropriate authorit! 

I certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The .Army Basing Study 

B R A C  95 Scenario Dc\peloprnent Data Cal l  Tasking 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
_ AF/RTR 1670 Air Force Pentagon 

-- A T M :  LTC Lwise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330-1670 

This FAX consists of the Depot Maintenance Joint Cross-Sdce Group (JCSG-DM) 
altanrtives where the Department of the Army is a "lo& to the Department of the Navy 
or Air Force. In rddition, this FAX mntahs bltnk COBRA data screens md r 
-fication fonn, which are to be completed for each of the identified ahanatives 
identified below. 

A response is requested within 48 hours. .Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office- 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

.ICSG-DM Altcrn;iti\.cs: A r n ~ v  1,oser 1 Navy Gainer  

I Non-Applicable to tlie NA\'Jr 

.117SG-D31 Altcrn;~ti\,cs: A r m \  I,oscr / A i r  Force C i ~ i t ~ e r  
2 ', 

I Transfer from LerrerLenn\. .Ar~li!l Depot to Air Logistics Cenrer - Ogden 140,000 
DLH's for Tacrical \.lissile mainrenancc The workload represents 20% of the 
Letterkennv mission being transferred The .Army Materiel Command has pro~rided 
information that is f o r  the total requirement that identifies 323  personnel ro accomplish tlie 
core niiss~le mission and a facilities requirement for 322 5K square feet of work space I t  

+ ",i , 



is estimated that tlie cost associated \\:it11 niovlns [he rn~ssile equipment is $3 96M 

.-4r1111~ rcquest !-oilr assistance in identi@ing USAF input as to vour reqllire~nents to accept 
the mission arid ari!. consrntctinn reno\*ittion that will be necessar?. at the gaining location 
..\dditin~i;illy. I-crltltl,t t l i n t  \nu tbn~ar-(I C 0 D R . A  screen four data on the gainins location to 
I I I I I i t  I '  c i  .-\I1  tint;^ I ) I  u\.~dt.dic\iilarlg~tl sllc~ttltf I>c CLYI ific.11 I > \  
i ~ ~ ~ p r o ~ ~ i a t ~ a u t  hol-ity 

I certify that tlie inti7rmntion conta~ned herein i s  accurate and complete to tlie best of my 
knn\\.ledge and helief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department o f  the Army 
The Army Basing Study 

RRAC 95 Scenario Development Data Call Tasking 

I'li(;EST*"48 1-lour *I'11r-n;11-ountl ltcquirccl *k"IIlt(;EKT 
-I + 

.] 3 DEC '?sc 
Date 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force - 
&- AFIRTR 1670 Air Force Pentagon 

ATTN: LTC Louise Eckhaidt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
altcnutiver where the Dep~ment of the Army is a "loser" to the Dtputmnt of the Navy 
or AirForcc. In addition. this FAX contains Mank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hoi~rs. Negative responses are required if no  action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice . 

(DACS-T.4B) at (703)603-9322 If you have any questions please contact Mr. Ronald P. 
Hamner at (703)693-0077 

.ICS(;-D31 ,\ltern:ltivcs: Arnlv 1,oscr / Y:l\.v Cirincr 

I 3011-.-\pplicaOle to the Y.-\\ ' I '  

I Tr-anst>r ti-0111 Lc,trerkenn\. :\rrn\. O c ' j ~ o t  to . - \ I T  L ~ O ~ I S ~ I C S  C'cl~tt's - Ogderl 140.000 
Dl-14's tbr T;~cticnl 3lissilc n.rn~ntrn;~~icc. . l ' l i~ .  1\01 hload requires SO,625 srlirare f e t  and 

S7 ptrsonriel to acconipl~';h tlic 1 1 1 1 i i r c ~ r l  



19 Dec 94 

R a n s e  to Army LEAD 2 2  (Tacticcal Missiles) from Letterkenny to MCLB Barstow 

1. Bilk& Based on this scenario, of the 30 )illets offered, all 30 direct billets would be 
required at MCLB Bustow. 

2 Transition schedule: Workload can be gained in FY 1996. 

3. Wvment: Based on the information provided, an rccurate assessment of tqaipmat 
nqPired to be transfami with tbe workload was cursoxy. Our initial review indicates that 
m i a i m r l c q u i ~ t , i f ~ y ,  wi l lbemquht-  If tbecustomer hasspecial ttstlreprrir 

- fe~uhncnts  beyond nomad the activity may nquin some addirionrl support 
w 

4. Facilities: No addi f id  MiKlon or ~~ is nqpind. 



tlle rn~ssro~l and any constr-~rct~orl I-c.nn\.nt~orl tha t  \ \ I I I  be necessary at the ~ ; I I I I I I ~ ~  IOC'~: IOII  
..Iddirronall\~. reqtlest tl~at \'oil Ibl-\\ilrd CORI<.A screen f'oirr. daln 011 rhe salnlrlg Ioca~~on to 
the .Army TARS point of contact - \ I 1  data pr-o\.ided/eschanged slloi~ld be ccrrliic.d 
: ~ l ~ l ~ ~ - o l ~ r i ~ r e  atit 11or11\ 

1 cenrfi. 111;!1 t l i ~  infnrrllar~on cnntn~ncd licrc~n I <  ncclrrate and complete rn rile he\[ nt'r~i\ 
i,llO\i ; L , L l g c  ' l l ~ , l  I k - I l L ~ l '  

. ----- 
I '/ 

PI~IICHXEI, G JOKES 
Colonel, U S Army 
Director, The Army Basins Study 



FAX COVER SIIEET 
HQ USAFIR'IX 
HQ USAFIR'1-1' 

1670 AIR FORCE PKN'I'AGON 
. ., - .. W U ~ G T O N ,  m 1 4 7 0 -  .- . .-. . . . . . . :.-- & - -  , . . 

DSN 225-6746 a. (Coan) I W M 6 6  
FAX 1)?SN 2t3.m or (Coarn) 7w693-9707 



DLrARTMKpTT OF THE AIR FORCE 
U F I D O U A R T ~  UNITED ST& I *T AIR F O W L  

WISUIWGTON. D.C LOUO 

MFWORANUUM FOR DEPARTMENT OF THE ARMY 
7HE ARMY BASING STUDY 

FROM: HQ USAF/RTR 

SUBJECX: Kcspon.~ lu Army Data KcqucsL 

In response OD ytrnr depot data rcqut.4 phsc see c o o w r w  or1 d ~ c  anached 

P S S .  



Department of the Army 
T l ~ e  Army Rasing Study 

BRAC 95 Scenario Development Data Call Tarliing 

To: Tk.y'lnmem of the Navy 
Rare Suunure Analysis i s c a r t  
POC; CAPT Bob Modlcr 
FAX (703)7S6..2 174 

k?puuwt of the Air F o r e  
AF7RTR Id70 .b Force Rnr n p n  
A9lfrS: LTC Louix tckfuitdr 
FAX (703)b93 9707 
wldriagtan, U.C. 2033cL l fit0 

- 
- T L h F U ( e o r * r d t l r ~ ~ p a ~ l a i c ~ ~ ~ ~ ( x : s ~ - ~ y o  

h l i w U i l R t h C ~ d t f b . * n y L a ~ c a t k ~ r r n a o t l l r ~ n ) r  
a& Fonr. hmtbhFAxc;oarbrWCODaAcbtrrcnardr  
ca~ ik t im~whichm~nkuwnphtdhorchdtb thMr l t r r r r tnar  

i idcntird Wow. 

A m s ~ i s ~ c d w i t h i i 4 8 h o w r  N q p r m ~ u r ~ i r d i f m w t i o s k  
*mbeaLa. K a ~ u n i c F A ~ t o t b A n q ~ S a d y ( T ~ S ) ~  
@AC,FTAB) rt CJ03)6%-9322 T f p u  r3. guatpllr p b ~  coma Mr. Roamld t 
f h m  at (703)69; 00n. 

1. NcncApplicrMe to thc NAVY 

,&, IJ 
1. T ~ a n d u  fiom Letterkenny Army D.pn lo Air Logistics Caller - ogden J&& 
DLWI for T w h d  N u j l e  rnain~rurnse. This workload r a p i i  80,625 ~purc & .,,,I 

/ ~ I w ~ m m l  to ~ccornplish the lnission. 
P. 

An~ly q u e a  your su*unct ill irlrntifyin~ U S N  input rs to  your requhrnear lo r c c ~ n  



r' IIIC mission and any construction/~~~u\.vtion that will be ncocssary ar llic gaining location 
AJJitionallv. request that ya~ f i ~  wdrd COBRA screcn tbur data oa r he saininy locat~on to 
lhc Army TARS polnt of c o ~ ~ l i l c ~  411 data pro\~ided'exchangcd slit:~uld be certified by 
appropriate authority. 

I certify that lhc infomtic?~~ wnraincd herein is nmratc ad ~c~rnpltte to the best of my 
knowlodse and bclict: 

Colond, C.S. A r r t ~  
Director, Thc Army Dri113 Study 



INPI11 D A T A  AE-CRT iCOIIh ~5.11.) 
n*t* #.D O f  LO:3) I ~ I I I I I ~ P Q ~ ,  ncport E, r a t e d  A I - A @  12/10/1194 

DCV., L l n n t  - 
Opt i o n  P a c k a ~ e  : 

/5. frewari. f i l s  : (nona) 
3rd t e t r a  F i l e  : (nono) 

I W U l  SClEltU O K  - WMEMAL SrrUAPID I~roCbhllD~ 

kd.1 rear nr-4 ; F* i a a t  

f r u  k.: ----..-. 

l e t 0 1  O f f i s c r  Cmloyrra .  
lmrml  t n l i e t e d  h L . ) m :  
TUB$ n s t  w b m s :  
I a t r l  C I v l l i a n  wLey..r: 
m i l  t a t l ( a r  ~ i w f y  en 8ue:  
C l * i l f M ¶  Mt r ( l l + a a  To 
-WftBSi kliq Uafto ~ r a i  I:  

-- I.li*d m W  (I.(CrA*all- 
T a t  B& i u l l l t i ~ ( K f c ) :  
erfhu rn -J: 

' .  C . 1 1 U ~  mma111): 
/4. hr D i n  au. (V0.y): 

t ro i#~t  Cut (Ut.*(r~ la): 

9ot.L ml# * & . r u t  6 4  
7.1 L 1 1 1 I s t d  -1-1 2.326 
M e 1  C v t . t w a  0 
I-1 W r i  1i.u mlmpwt 9,104 
W l  F r t l i u  L 1 . i ~  On Iu-I =.OX 
tirlliw k t  W i l l i y  I. h . 9  1 O . a  
l l f * c w  k..(y uuim AVBII. 0 
al lare4 Wrriy Yliu Awnti: 0 
7-1 I.r ?willtlr(UT): 11.IlC 
W l H r  rrr fi-). m 
t*11md ~ W I  ( ~ ~ n t h ) :  rm 
P r  Dim a r e  (S/D.y): lm 
p h i  Jet (WTUIM 1.1 L n IU 

Ku #on-Payre1 l (WTU~): 
cwmunrewfene (Dlrruc 1: 
00s *on-Payre 11 {W'lerr 1; 
DOS PaVrDII -ur)r  
F-i tv nwstq W V c a r ) .  
* M C l t . r :  
a r Y W  I 8 h t  CSl*rMt)n 

-1t (WViait): 
l i f t  &m W i c a r o :  

mtrwtty W e :  



Response to Armv LEAD 2-2 (Tow Cmbt Veh) from Lettcrkennv to MCLB Barstow 

1. J3illee Based on this scenario, of the 26 billets offered, 23 would be required at MCLB 
Barstow. This eliminares 3 positions and reflects billet elimination in Tables 2C and 2D in 
COBRA. 

- 3. -Based on* infomation p r o w  an accurate assessment of equipmeat . 
~~tobetra,a&mdvvidr,rhe~wascutsory. Ourinitilrrcviewindicrterthat 
minim4 equipment, if any, will be required. If tbc customer has special Wrcpair 
nqubnmts beyond ncrnnal maintenance, the activity may nqPin some additional support 
equipment. . 

4. J?diQgg No addi t id  Milcon or dudidmmt is required. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN M Jan 95 

(1) To Anniston AD (ANAD) and Tobyhanna AD (TOAD). 
(2) Enclave ammo storage and DoD tactical missiles at 

LEAD with control at TOAD. 
(3) Do missile guidance & control workload at TOAD. 

ANALYST: MR. RONALD P. HAMNER, DEPOT ANALYST 
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SCENARIO DEVELOPMENT 



I 

a. O P T I O N  NUMBER:  
DE2&3-2L 

I). C A N D I D A T E  INSTALLATION:  
I.131"1'1~1IKENNY A I W Y  D111'0~1' 

c. DATE: 
I 3  I l l  iC 94 

d. INSTALLATION C A T E G O R Y :  I N D U S T R I A L  F A C I L I T Y  

c. S C E N A R I O  DESCRIP7'1ON I S I ~ h l h l A I t \ ' :  REA1,IC;N I ,ETrERI \ 'ESN\ '  AKRIY IIEI'OT. HE:i l.lGS 
CON\'ENTIONAI, RIAIN-I-ENANCE MISSION \\IOI~KI,O,\I) Fro ANKISTOS A I ~ R I I .  I)EI)O.I', I ~ E , I I , I G N  I ) ( I I )  

TACI-ICAL nr1ssrr.E c ~ ; r r ) . . \ ~ c r . :  ,c CONTUOL \ \ JOI~KL,O, \D TO ~r-or~\~rr:i.~~:i A R A I  1. I)EI'O.I. rrl. 
ENCl,A\'lNG RlISSI1,E SH0HAC.E ANl) DO\\'NLOAI)INC./IJI'l,O.*\1)1\GICE1t7'1FIC:\~I'IOS 1.S I'l.:\CE. 
EIVCLACE A h l R I U S I T I O N  S'l'OK;\GE h l lSSlOh '  In' I'LACE \VI?'II 3 I I S S I O S  Fl iKC?'IOS I~l<. . \SSFI: l< I 'O  
TOBI ' I IANNA ANI) Bt\SE "S"  TESrIN'I '  ACTI\ ' ITIES TIIA'T C A N  S 0 . S  HE El,lSllh'A'SEI). 

I: 1NS.I'A I ~ I , r \ T I O S S  IS S<'I.:S:\ R I O :  
. 

I / 
'I 
I 

I 

i 
( ' O h 1 l ) l . l ~ ~ ~ l ' l O S  \'l,I:tl< 

I 9')O 
I 00') 

I909 

INS7SAI,LA'SIOK 
KAR1 E 

L I ~ ~ I " I ' l ~ I ~ K 1 ~ N N Y  l)l<I'l  ) 'I .  
'1'013YI IANNA I ) 1 ~ 1 ' 0 ' 1 '  

13ASIi "X" 

.i S'i'lt,\'l'l.~(;I' ( ( ' 1  t ISI ( ;  \ I \  1 1  ISI ] ) I .  \ ( ' I  i . \  \ I  I 1 

l<la:Al . I (  iR  
GAIN 
GAIN 

I 

] , : I  l\lIX:\'l 1 :  I t ) & ) -  ! i  
I :l.IAllS!\ I i .  ! I / < ) -  

, I  

!$ , \ , \ ; .  ! < I , ) , ]  
I: 

1 
i j  

i 

I )/i J/( I;? 1 :I ),'( I 

I I '( I '  1 ,'I I.'( I 

( I  ( 1  ( l ' l h ?  I,,II I 

Ut41,:4 '.A 
Li'4(iVOO 
\\ ' [ ;XI(  ) I ) [ .  

I*~'~Es.I.I,\I.I,I. .\FFE(:'I'EI)): 

STItATEG\':  
I)ESTINATION/YEA R 
IiNCLAVE A'l. 1,iiAIl 
TRANSFER '1'0 1 ' O N l  1997 
TRANSFER 1'0 TOAD 1998 
I'RANSFEII TO 'I'Ohn 
ELIMINATED 1997 
ELIMINAI'ED 1998 
1~I . IMlNA~I~EII  I999 
lil.IMINA~l~I5 1901; 

ISASII "X" 1907 
l ~ ~ l . l h l l N A ~ l ~ l ~ ~  1')')') 
l.'Ol<Cl i S l'l<[JC'l'l!l<li Cl IAh'CiI,: I3l<ACt).7 
I..( )I<Cl: S ~ l ~ l < ~ J C ' l ~ ~ J l < l i  Cl IANCiIi l3I<ACc)3 
I < I  .IMINA'I'I; 10')s 

131251i "S" 10'17 

I ~ S I  ,: s q ~ a o  I oos 
- 

I3:\Sli "S" j 

AC'I k1l;;l 
[lS:l ( . l , ( ' l  )',I 
[,'S,'s, ( ' 1  '?!! I-! \ I  ;' '. 

O R G A N I Z A T I O N S  A F F E C T E D  (or{ 
PERSONNEI ,  S T R E N G T H :  

OI:I:I\VOI:II<SI ,~CI\~~X:\I;IO'I.III<I< 

01 1 /010/0/0 
0/010/2001010 
0/0/0/40/0/0 
0/0/0/60/0/0 
21 1 /0/26610/0 
310/51400/0/0 
310/5/4951010 
0fi)/0ll 61010 
0/0/0/2/010 

I I/( I/( 11 14/()/( I 

~ / O / l ? l l  2010/0 
3/0/ I S/3SO/O/O 

( 111 ) /  I I I I /r I/() 

(I/(  I/( )I(',( 111 I![ I 

I I/( I/( 117S!( I/( I 
~ / I I / l . l / l~~~i l l ! I I  

11 . id I I 

lOl.002 
!01.tic13 1 

g. M A J O R  
U l C l S R C  

WOH932 
WOL644 

WON.f!I' 
W231101 
WK21<10 
W43'1.03 
W43K-A 
W l j 9 - A  

W4j917  

W49053 
W-IYC'I.4 

l'i\'L' 
I)l.;\ 
III<!\l( ) 

IIEI.' I ) I < I X . I  s\'c I 

ACTI\ 'ITIES AND/OR 
DESCI t IPTION:  

USA MISSII.Ii CMI) 
L E N 1  
LEAD 
LEAD 
LEAD 
LEAD 
LEAD 
AGYUSAA[JI)I 'I '  
COI<I'S 01.. I.N(;INI:III< 
AC'1.l JSA bll~:ll  l>l;l'.l. 
AC'I'V I.( KiSlJI) I , (  )(is,\ 
1JSAkIC S Y S  SlhlA 
USA '1'hlI)li SI"1' (;I' 
REG I 
USA 'lL11)l~ SI"1' ( ; l < l l  
REG I [l)lS'l'l<lC'l') 
C'l'ItI>I.'AS 
l)lil' Lll:(;,l C l . l <  

1 
2 !i I!?!.]( ,( I I< I I[ I 

( I / (  I/( I/'::;( I ,  ( I  

1 0  1 3 1 .  l ~ l ; l l ~ . l ~ ? . 1 I ~ l : l ~  1 ; ) '  i j :  \. 
1 

I:I.I?.lIS!l~I I :  10')') I 

c ~n);o/c;n IA I 1 ~ ~ I . I X Y I X , \ . I  I:  I ~ ) ~ ) :  



' I  AliS I , (  )l<b1 A -  I , (11 i t ;  ( 1 . 1  ! 

' UlClSRC 

W01.6AA 

h. REhIARKS 
i 

(I) l'hcrc arc no USAIIIAKNG units Iwalcd on this installation : 
(2) 130th USN</AIING units receive suppolt from this ins~nll;~tion I'or training (Al' Xr ID.1') 
(3) l'hcre is no requircmcnt b r  an 11C mcla\c at this installation. I 
(4) l'licre arc no costs associated with :In l iC cncla\'c nt this installation. 

I 

1)ESCRIPTION: 

I.EAI1 

I'EHSONNEL S'I'KENCTII: 
Ol..I, \\c)l~.l~:sl. ( * I \ '  s.\1: 0 . 1  I i l{I< 

( )/O/O/-I 9( I/()/( I 

1 

S'rIL\I.EC; 1': 
DESTINA'l'lONl1'E:\ It 
I!NCl,AL'E A.1' 1.13' i l)  

I 



t\l~'l 'klltN~\'l ' l\ 'k~: 1.k~'I"l'klItKb~NN~' t\l<k1lf 1Jk:l'O'l' (1,KAD) 
OP'I'ION N IIRIIlElt: DE 2&3-21, 
DA'I'E: 27 SEP 94 

OPEHr\'l'lONAI, KA'TIONA1,K: HKAI,IGN I,EAD BY ENCIAVK OF AMMUNI'I'IOIV S'I'OHAGE MISSION IN IBl,/\(,'E, 
THANSI'ER COMBA'I' VEHICIJK NAIN'I'ENANCE MISSION '1'0 ANNIS'I'ON ARMY DEPO'I', ENCLAVE 'l'llt.: 1)ol) 
TACTICAL NIISSILE MISSION/FACiI.I?'Y IN PLACE WIT11 ACI'UAL GUIDANCE & CON'I'HOL WOHKLO,\I) 1lk;ING 
ACCOhll'l.lSllK1) AT TOBYllANNll ARMY DEPOT. I ' I IE I)I.t\ DIS'I'HIBU'I'ION CKN'I'EH I S  PHOJECTEI) AS A 
'I'HANS1:EH '1'0 BASE X BY ARM)' Ul1'1"I'HE DLA DECISION I S  YET TO BE MhlIK. 

PERSONNEL STATUS AND DA'I'ES: 

I )cpo~  Mn~nlcnancc I'ctsonncl 
"If ULA remains at LEAD" 
{JSA M ~ s s ~ l c  Cornn~md I Icaclquartcrs 

KEY POIN'TS OF INTERES'I' ABOU'I' LEAD 

* DI,A may or may not stay at 1,EAD 
* Capabilities at LEAD are "duplicated" at ANAD 

TACTICAL MISSILE 
AMMO ENCLAVE TO 

3 / 4 5  1 - - TOBYHANNA 

GTTERKENNS) FOR CMD & CTL 

I /o/o MAINTENANCE MISSIONS 

* Facilities for DoD missile consolidation in place TRANSFER MAINTENANCE TO ANAD 
* Paladin Program completed by 1998 ENCLAVE AMMUNITION STORAGE 

ENCLAVE DoD TACTICAL MISSILE MISSION 
AT LEAD WlGUlDANCE WORKLOAD TO TOAD 
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- v- r  v r  r r L A ~ r u  vuU U A V U  A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMClDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LEITERKNY, PA (LEITERKENNY ARMY DEPOT) 

Lease = DACh.il58YW25800 t x p  = 1111crcs1 = 
--------------------------------------------------------------------------------.--------------------------------- 

UIC Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE F I  FY F Y  F v  F v  FY FY 
DODAAC CcrrPO MDEP CCNW 1994 1995 1996 1997 1998 1999 200C .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

ULELlA U4E4 ACTMEA OFF : 0 0 0 0 0 0 
K5 46032 USAMCMEA SPT ELE - LETTERKENNY DAR VOF: 0 0 0 0 0 0 0 

1 AMSA ENL : 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 2'  

U4GV9O UCGV USA COnM ELEC CMD HQS OFF: 0 0 0 0 0 0 C 
X8 46032 U4GV CESCOn LIAISON OFC OAR W F  : 0 0 0 0 0 0 C 

1 XLSA ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

W O O L  USA CENTRAL PA PUC OFF: 0 0 0 0 0 
PUBLIC UORKS CENTER DA I WF:  0 0 0 0 C 

ENL: 0 0 0 0 C 
USC : 183 183 183 183 183 ---------------------------------------------------------------------.-------------------------------------------- 

TOTAL OFF: 9 15 15 15 15 15 15 
TOTAL UOF: 2 2 2 2 2 2 2 

'IDA UNITS TOTALENL: 3 3  56 56 56 56 56 M 
• TOTALUSC: 2832 2714 2901 2906 2916 2917 2917 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 

TYPE UNIT: OTHER TENANTS 

*OL601 DEFENSE LOGISTICS AGY - r DEFENSE DISTRIBUTIOL( RGN EAST DAI 

! OL602 DEF REUTIL 81 HKTC OFC 
DF DAI  

! OL603 DEFENSE PRINTlNG N C  
DF DA I 

r)L601 FULLTIllE WNTRACT SPT 
01 DA I 

D ~ l O o l  WON-APPROPRIATED FUND 
N F LETTERKENNY IYSTL WR FUND DA I 

OL2002 YON-APPROPRIATED FUND 
.E;iERKENN" RESTAURANT FUND DAI 

3L30C3 WON-APPROPRIATE3 FUNC 
\ F LE:TER~E~NI C;k' U i ~ i A 2 i  F9hZ 3A: 

OFF: 1 1 2 2 2 2 2 f- 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 2 2 2 2 2 

\ 
USC: 460 460 CbO Ul CbO 660 440 

OFF: 0 0 0 0 0 0 0 
'a:- -2. 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 37 37 37 37 37 37 3 7  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 298 293 293 293 293 293 293 

0 0 0 0 0 0 OFF: 
0 0 0 0 0 0 W F  : 

ENL: 0 0 0 0 0 0 C 
USC: 0 0 0 0 0 0 C 
OTH: 15 1 5  15 15 15 15 '5 

Mf: C 0 
F Y L :  0 
usc: 2 
OTH: 39 3 

OFF: C 0 
UOF : 
ENL : C 0 
us:: @ 
3''. 7 



ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 9 3  - REALIGN 

SAMAS as of 16 MAY 94 

Army Base = LETTERKENNY ARhlY DEPOT 
Code = 42461 

S r a t i o n  = LEITERKNY, PA (LETTERKENNY ARMY DEPOT) 

Lease = DACA3158902St?OO Ex? = Interest = ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE F Y r I FY FY FY FY FY 
DOOMC Corrp0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 200G ------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 

UOL6 DEPLETTERKENNY ARMY OFF: 
WON-ADDITIVE AUTHORlZATlONS TAD UOF : 

1 ADMD XI0294 ENL: 
USC: 
OTH: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 
TOTAL W F :  

OTHER TENANTS TOTAL ENL: 
TOTAL USC: 
TOTAL OTH: ------.-----------.--------------------------------------------- 

................................................................................................................ 

T O T A L O F F :  10 16 17 17 17 17 17 
TOTAL YOF: 2 2 2 2 2 2 2 
T O T A L E N L :  34 57 58 58 58 58 58 

INSTALLATIOW TOTALS a T O T A L M I L :  46 75 77 77 77 77 
TOTALUSC:  3335 3217 3404 3409 3419 3420 3420 
TOTALOTH:  704 . 3 7 2  372 372 372 372 372 
TOTAL CIV: 4039 -3589 3776 3 1  3791 3792 3792 
TOTAL POP: 4085 3664 3853 38% 3868 3869 3869 

---irr------X===~==============~=~~=z-============~F-=-----=--~===~======---- - 

Supported Population (All Services) 

A c t  in: 
O c p a r d e n t s  of  A c t i v e :  

R e s e m  C a p a w n t :  
D c p m d e n t s  of Reserve C o q m m t :  

R e t i r e e :  
Dependents of R e t i r e e  + S u r v i v o r s :  

S o u r c e :  FY 1993 DEERS d a t a  from t h e  Defense Medical Informtion S y s t e m  ( D N I S )  

Pr~nied .  09 '02 91 
ASIPFLAT: 08.'3 1'9.1 

DAI41-FLIP-P I [ IS>-  223-4593) 

FOR OFFICIAL USE ONLY 



ACITVE A M Y  
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACnON = BRAC 91 - GAIN 

SAMAS a p f  16 MAY 94 

my Base = TOBYHANNA A M Y  DEP07' 
~ U I  Code = 42877 
S t a t i o n  = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

. .____-____. _-. 

2: Z RG:  8 i , ' .b . -  ? -  P a r m r  Un3 :  SRC ACTCO 
Asg: TPSk ? c .  "'3: I \ ?  C o i i r c r  EOAlE L v . ~ r Y i Y ! 7 F Y  i .  

DOOAAC C-3 CCNUV 199.. 7%" 1330 1998 1PPP L . :  
- .  . . ------.------ - - - - -  - - - -  . - -  - - -  . - . . - . . - . - - - - - - - . . - . - . - . - . . - - . - . . - - - . - - - - . . 

TYPE C S ;  I ' I 'OK C\I'l 5 

TOE UNITS 

- - - - - - - - - - - - - - - -  

CONTRACT SUPPPORT O f t :  
3 k i  Y?' : 0 

EN: : 00 
USE : 5: 

.-.--....-.-... .... .--.. . . . . . . .-.--.-..--.-.. .- . . . . .  . . . . .  - . . - - . - .  

TOTAL OF f : 0 0 2 
;O;Ai UOi : 5 0 

TOTAL EWL: 0 0 60 
TOTAL USC: 0 0 31 

___________ ._______- - - - - - . . - - - - -~ - - - - - - - - - - - - . - - - . - . - - - - - - - - - . - - - . - - - .  

TYPE UNIT: TDA CrNITS 

WlH!(l W l H  GlrUVlNT HILL 
X8 560% SPACE REALIGNMENT (BASE OPS) DAR 

1 ASCZ 

OFF: 
W F  : 
ENL: 
USC: 

WJ03 U[KJ ACY U U  E D  MATERIEL A OFF: 0 0 0 0 .  0 0 0 
m as31 NED ~a MINT DIV TMD TAM 19931101 U)F: 1 1 1 I 1 1 I 
uZRM 1 FA% EYL: 9 9 9 .  9 . - . - . 9 . - .  9 ' - 9 : ;  t5 26 ' 2 6 ' . . - 2 6 - .  .&' - 2 6  

/- USC: 
. - .  . ..<--a -. .- - 

. m - A  U W L  DEPUS ARHY TOBYHAMMA N OFF: 5 6 6 6 6 6 6 
XU 46221 =TAD lPPC1101 Wf: 0 Z 2 2 2 2 2 
rPSC1V 1 - . ENL: 7 . 2 3  23 23 D 23 23 

U S C :  ,2912 2m a11 mi2 zaiz a 1 3  a13 

urra mu DEWS Uuw T O B r _ w u A  -. - ,I - WF: : 0 ..--..: 0 ...: . 0 . . . 0 .: 0 :. : , 0 ..- .- :O -2 -- - - .- - 
w ~ 6 ~ 1  U ) ~ L  OR TOAD nr TECU iq rwc rm 'w: o ' a  o o 0 0 0 7  -- 

1 #Dm -XI& EWL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 L 

UOQtOO UOOC CTRUSA VISUAL INFO OFF : 0 0 0 0 0 0 0 
CZ 56451 CTR VSA VISUAL INFO DAR U)F : 0 0 0 0 0 0 - 

1 nVE EWL: 0 0 0 0 0 0 d 

U S c :  72 72 72 R R 72 72 

UZKRZZ UZKR ACTUSA UED DEPT OFF: 0 0 0 0 0 0 0 
HS 66501 UZKR uu n L r n  CLW TOBYHAWYA AD TAD MF : o o o o o o c 

1 VCWD US0295 EWL: 0 0 0 0 0 0 0 
USC : 19 ;P 19 19 19 19 19 

0 0 0 0 G 0 UZ<R26 U2KR ACTUSA MED DEPT OFf :  ., 
0 0 0 0 0 HS 46501 u2KR VET l WSP SEC TOBYNAWWA TAD WF: G 

1 VCND US0295 EUL: 2 1 1 1 1 1 

- .  0 0 0 0 -.. UL3: A Z - u  LGu SUP LOGSA A O F F :  C 2 
DAR 17940601 K)F: 0 u 0 0 - X x  4 2 ' :  2S:C LOGSA 

0 C31 S F N L :  C 2 
1: .. . 9 ' .  L S Z :  " J  25 - - 



ShMAS u of 16 MAY 94 
ACTIVE ARMY 

ASP STATION. REPORT. : .AMC/DESCOM 
CU~SUREACTION==%I~AC~~-GAIN ' 

rmv USL. = TOBI'HAh'NA ARI\IY DEPOT , 
am Code = 42877 
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT') 

.................... ..- ..--------------.-----. 

, Rcj:/Unbr B r  Pa-cn: un! t SRC ACTCO 
A s g t  TPSk  O c i  I .L: .vc L'ni : S o u r c e  EOATE f Y  F Y  Y f Y  f f Y  F v  
D O D M C  C a i p .  MOEP C C N U M  1W& 1995 1996 7017 lWP, 1 W  :dC: 

................................... - - - - - - . - . . - . - - - - - - - - - - - . - . - - - - - - - . - - . - . . - . . - . . . . . . .  -----------------------.---------. - - - - - - . - - - - . . - . . - - ................................. 

ULCVS: 2 USA COwn ELEC CMD HQS O f F :  0 0 0 0 0 0 0 
X 8  46032 NsiV  CLD O f t  TOBYHkNUA T A D  -. 0 0 0 0 0 C 0 

1 X L S A  Xl029S C N t :  3 1 0 0 0 
USC : o 6 b b 6 6 6 

..................................... . . . . . . . . . . . .  

TOTAL U f  t : 5 6 6 6 6 b b 

TOTAL WF: 3 3 3 3 3 3 
TT)A W S  TOTAL E N [ :  19 31. 3C 3L U 31. 3L 

T O T A L U S C :  3186 3055 3092 3093 3093 309.: 3094 
................................................................................ *: -. ........................... 
TYPE UNIT: TRALNEES 

1923/T RTS-M<t IT ) ,  TOBYHANNA, O F F :  0 0 0 0 0 0 
AR A l l  TRAINEES-BILLET LOAD ATR ZOO0 UOf : 0 0 0 0 0 0 

1 ENC: 1 1 1 1 1 1 
- _ - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL O f  F : 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

'Xxm‘mS TOTAL ENL: 0 1 1 1 1 1 1 ------------------------------------------------------------------------------------------------------------------ 

lOlQO2 DEF (LELnlL L MKTC OFC OFF: 0 0 0 0 0 0 0 
OF D A I  f :  0 0 0 0 0 0 0 

ENL: - 0 0 . o  0 0 0 0 
OX: 13 13 13 13 13 13 15 

! W L 0 3  OEFENEE DISTR M W T  OFF: Z Z 2 2 2 2 Z 
OF TOBYHIWAD DA I UOF : 0 0 0 0 0 0 0 

ENL: 1 1 1 1 1 1 1 
USC: 300 300 300 300 500 3W 500 

! OMLW FISH & U l L D L l f E  
W; OA I 

'OMLOS CORPS O f  ENGINEERS 
CE D A  I 

66955 CEFENSE P R l N T l N i  SVC 
3F OA i 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: C 4 4 C C 4 4 

OF f : 0 0 0 0 0 0 Ci 
H ) F  : 0 0 0 0 0 0 C 
ENL : 0 0 0 0 0 0 P 

3sc : 17 17 17 17 ' 7  ' 7  ' 7  



ACTIVE ARMY 
ASIP STATlON REPORT : AMCJDESCOM 

CLOSURE ACllON = BBAC 91 - GAIN 

S M  4of 16 MAY 94 

m\. Rlcr .  = TOR\'?14m1.4 ARMY PEMT 
.n Code = 42877 

Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

.. . - Ry:;.,:::? 3 . , . , . . , 

. . , .  - v  FY FY F Y  A s g f  I P S N  D c r ~ b d :  , v c  b n ! :  5 .  . _ T  . . - 
DWMC C a n p o  u:': . ; ~ r ~ n  IWL .w>  lwo 1Q97 1998 tOoc ? ^ "  
----.-- ---.----. .--.--------------- ------...-..-..-..-------..-...-.--. - - - - - - - - - - - - - - - -  - - - - - - -  - - - - -  -------.. -.---- 

OCNEC3 DEFENSE COnSY AGEUCY 
-: 736YHANUA AC COWSY D n l  

E G l O O t  LION - :.PPROPR I A T C S  FUN0 
U f TOBYHANNA AD JUST1 WUR FUND D A I  

EGZOO2 NOW-APPROPRIATED FUND 
N F TDBYHANNA POST RESTAURANT FWD O A I  

HXUOS M F E S  
AX POST E X C W G E  

W 0 1  UOnL OEPVS ARUY TOBYUANNA 
146221 VOnUA M P U S  ARMY TOBYHANNA DAI  

I 1 ADm 

0 0 0 0 OFF: L' 

0 0 0 n 0 i10f: 
0 0 0 

: 7 32 3? 3 .‘ - 7 

3>:.  ' I. '  
O'n: 7 :  

I > ; I ;, 13 1 3  : 3  

0 C 0 0 0 o t t :  
0 0 0 0 0 0 VOF : 
(7 fl 0 0 E N L  : I: 

OFF: 0 0 0 0 0 0 c % 

U O F  : 0 0 0 0 0 0 P. 

0 0 0 0 0 0 ENL: 
0 0 0 0 0 0 usc l L 

OTH: 32 32 32 32 32 32 32 

OFF: 0 0 0 0 0 0 C 
W F  : 0 0 0 0 0 0 0 
EUL : 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 
OTH: 1 1 1 1 1 1 1 

O f f :  1 1 1 1 1 1 1 
W F :  1 1 1 1 1 1 1 
ENL: 5 5 5 5 5 5 5 

J 
YOU4 W L  D E w S  ARMY T O 6 Y W N A  O f f :  0 0 0 0 0 0 0 
XU 46221 YOU-ADDITIVE AOTHORIUTIQIS T-AI Wf: 0 0 0 0 0 0 0 

1 X10295 ENL: -1 - 1  - 1  -1 - 1  -1 -1 - ----------------------------------------------------------------------------------------------------------------- 
l O T N  OFF: 3 3 3 3 

.,* ': F :  TOTAL W: 1 1 1 1 
UIHER l'ENA.NTS TOTAL ENL: 5 5 :;;Sy S 5 5 5 

TOTAL USC: 47'9 479 m' 479 479 479 479 
TOTAL OTH: 183 183 183 183 183 1 3  1 9  



&UK Vt(W1ClA.L USh ONLY 

ACTWE ARMY 
G I P  STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BkAc 91 - GAIN 

SAMAS as of 16 MAY 94 

.rmy Base = I'OB\'ttAh\.A AKA1\' I)EPOT 
Stn Code = 42877 
Station = TORYHNAAD, PA (TOBYHANNA ARMY DEPOT) 

., . . ' 7  : t . ~  . A C T C i l  
4ss t  TPSk Der i va: I vc u. ~ L , L , !  L C -  EDATE F Y : y  i b  ; '  : y i V f . 
OOOAAC C L U ! ~  .,. u:!. ; )  CCNUF! :W, "905 'X )?  C l j3 I  ?szC 

............ . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - -  - - - - - - - -  - -  ................................... --... ~ .-. . ~ - -  . . - - - - . - . . 

....... ......... - - - - - - - . - - - - - - -  ....... ........ . . ~ .  - .................... .~ . -.--- 

T O T A L  O F F .  e Q " 1 : - 1  I I 
T O ~ A L  L Y ~  L 4 L 
T O T A :  EN( :  . '  LO 100 100 1C; 1;;:; ; 

INSTALLATION TDTALS 1 O i A l M l ~ :  3- 53 115 115 115 ! l i  : I '  
TOTAL USC: 3665 353% 3602 3603: 3603 3 6 % .  JOG- 
; C T k i O T H :  133 183 183 183 181 101 183 
T O T A i C I V :  3BL5 3717 5785 3786 5IBb j T 3 7  J i S :  
TOTAL POP: 3882 3770 3900 3901 3901 3902 39Ci  

___--__--____-____-------..-------------------------------------------------------------------------..-.---------. __-__------___--_-_---------------------------------------------------------------------------------.--.--------.. 

Supported Population (All Servico) 

Active: 4269 
Dependents of Active: 1501 

R a e m  Caapawnt: 630 
Dcpmdents of R a e m  C-t: 828 . Retiree: 8158 
Depcndmts of Retiree Survivors: 8527 -------- 

2391 3 

Source: FY 1993 DEERS data froa the Oefmse M i a 1  Information Systsa <DMlS) 



ACTIVE ARMY 
ASlP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = ANNISTON ARMY DEPOT 
( StnCode= 01035 

Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  Rgt/Unbr 6 r  P a r c ~ r  U n i t  SRC ACTCD 
:.;: TPSN Derlvatlve Unl t  5ourcc EDATE r r  c y  F *  i v  . . 
330AAC COWO P D i  P CCNUM l;O, ' 005  1993 1997 19G. 'z:: z 
-----------. . - --------------.---. -- - - - - - - - - -  -------------..-- ~ 

-...-..-.-..-...-...------------- ....-..--.----.----..----..--..- .. .- . . 

VO74IG u07C D I V  ENG S ATLANTIC 0 ;  ; : P 2 0 0 
CE 56652 S o i  E L E  ANW:STDI; A?""  DEPOl DAR U3; . 0 0 3 

1 is': EN;: C 0 0 
3 3 3 i 3 us: : 

UOLXAA UOLX DEPANNISTON ARMY M OFF: I 6 6 6 6 0 0 

XU 4622 1 SUS 19961001 W F :  9 0 0 0 0 
U81CN7 1 AAUD ENL: 5 5 5 5 5 5 5 

USC: 3 4 3 5  3266 3267 32C7 32L8 3 2  32- ;  

UlBtO8 UlBG ELEUSA DEF DEP OFF: 1 1 1 1 1 
TAD 0 0 0 0 0 DF 56953 DEF D l S T  D E W 7  ANNISTON W F  : 

1 JDFC D F O l 9 S  EWL: 0 0 0 0 0 
usc: 0 426 426 426 426 -iS -25  

~ b l l ~ ~  UZML ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U a L  USA HLTH CLN AUUISTOU AD TAD W F  : 0 0 0 0 0 3 C 

1 HSHE ~ ~ 0 2 9 5  EUL: 0 0 0 0 0 0 C 
USC: 14 14 14 14 14 :C 14 . 

U3YU!A U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF 46401 DMH-WDH U S  ARMY CTR OF M I L I T  DAR UOF: 0 0 0 0 0 0 0 

1 W S  ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

\. U 4 9 0 5 3  U490 CTRDFAS I N D I A N A P O L I S  A OFF: 0 0 0 0 0 0 0 
D F  46421 b&w DFAS ANUISTOU AD DAR 19931101 W F :  0 0 0 0 0 0 0 

1 JDFC EUL: 0 0 0 0 0 0 C 
USC: 43 43 43 43 43 43 43 

UCI.606 UCL6 USA TPQE SPT CP REG 2 O f  F: 0 0 0 0 0 0 0 
xi( 46&1 U 4 L 6  AC RC-ANNISTON TAD M F :  0 0 ' 0  0 0 'I 0 
UMIWFB 1 M T E  X10295 EUL: 0 0 0 0 0 0 0 

USC: 36 35 35 35 35 35 35 

H K ! C  U4MK CTRARDEC OFF: 0 
XO 56151 SECURITY OPS TEST S I T E  (SOTS) OAR UOF : 0 

1 ASFR ' EUL: 0 
USC: 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 8 
TOTAL W F :  0 

TDA UNITS TOTAL ENL: 5 
TOTAL USC: 3538 

- - - - - - - - - - - - - - . . - - . - - - . - - - . - - - - - - - . - - - - - - - . - . . . . - - - - - - - - - - - - - - - - - - - . - - - .  

TI'PL I. SIT. OTHER TEIV.ASTS 

[ ) , - \ [ \ l -F[) l )  1 '  i ) \ \  ::; 2 i ~ ,  :, 

FOR OFFICIAL USE ONLI' 



. . - -. - -  - -  - ---.-- - V Y  V -  .a- 

SAMAS as of 16 M A 1  Y3 
ACTIVE ARMY 

ASIP STATION REPORT : AMC/DESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

Armv Base = ANNISTON ARMY DEPOT 
SLII Lair = u 1033 
Station = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ---------------------------------------------------------------------------------------------- 

- .  -..- r 1 J  i . ~  - 
A s g t  :?Sk D e r i v a r  i v r  Uni: ..3d:LC t L ) A l t  , . 

. . ', . L(3: P CCNUH 
. -.-, 

DO0 A AC , 1 9 9 6  1 9 9 5  . v r  ' m i ~ 6  :;ii 2 ; ; :  
---.------..-...---------..- ... . - . . .~..~.. .-------. .~-- .--- . .  . . - 

'OLX03 DEFENSE PRINTING SVC 
UC OA I 

UOLXNA UO?X DtPANNlSTON ARMY 
X U 6 6 2 2 1  NON-ADDITIVEAUTHORlZATIONS TAD 

1 ADND 

C 0 0 0 0 O F F :  C 
7 0 C 0 c C VOF : 

0 0 0 ENL: !! C 
3 3 3 3 3 uSC: 5 

0 O b t :  i '  C 
WOf : 0 0 U C 

X l O 2 9 5  ENL: 0 0 0 0 
USC: 0 0 0 0 
OTH: 1 9 8  187 1 8 7  1 8 7  

- - - - - - . . . - - . . . - - - . - . . - - - - . - - - - - - - - - - . . . . - . - - -  

TOTAL OFF: 0 0 0 0 
TOTAL VOF: 0 0 0 0 
TOTAL ENL: 0 0 0 0 
TOTALUSC:  21 21 2 1  2 1  
TOTAL OTH: 198 187 187 187 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. ................................................................................................................. .. 
• TOTAL OFF: 8 7 7 7 7 7 r 

0 0 0 0 0 0 TOTAL WF: 
- 

5 5 5 5 5 5 TOTAL ENL: 
INSTALLATlOU TOTALS T O T A L M I L :  13 12 12 12 12 12 

TOTAL USC: 3559 3795 3796 3796 3797 3798 3 m  
T O T A L O T H :  198 187 187 187 187 187 187 
TOTAL C l V :  3757 3982 3983 3983 3984 3985 3 a  
T O T A L P O P :  3770 3994 3995 3995 3996 3997 3497 ............................................................................................................. ............................................................................................................... 

l ) . - l l ~ l - I ~ [ ~ l l  I '  I L)S\ 22.; 453.:1 

FOR OFFICIAI, USE ONLAY 



UY/ I Y / Y 4  

HORPLANS 
A > l P  l K W r  Lib1 U K u t K t U  BY M J U K  UNll 

L e t t e r k e n n y  Army Depot -- 42345 
MAJOR UNIT Y -- TENANTS 

FY 1996 

~a'.d:a>e 

Ver 4 . 2 0  

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 

09/19/94 
HORPLANS 

K UIC 
- -  ------ --  
XU WOL6AA 

WUMOOL 
NF DL3003 
NF DL2002 
HS W2KR20 
NF OLIO01 
CM @OL601 
XW WOL6NA 

09/19/94 
HQRPLANS 

m: UIC 
-- ------ -- 
CE W23H01 
XB W4GV90 
X5 W4E4!A 
DF W49C!A 
OF W49052 
XX W459-A 
XX W44K-A 
XW W149AA 
AU WONT ! P 
X6 wOH932 
OF !OL603 
OF !OL602 
Of ! OL601 
XX W43T03 

09/19/9C 
HQRPLANS 

W459 
W4 3T 

0 0  W149 
WONT 

-------------- ----- ----- ------ ------ ------ ------ ------ ------- 
USA COI*l ELEC 0 0 0 0 1 0 1 1 
CORPS OF ENGIN 0 0 0 0 2 0 2 2 
USAMC SYS INTE 3 0 1 8  21 289 0 289 310 
CTRDFAS INDIA 0 0 0 0 7 8  o 78 73 
DEFENSELOGIST 2 0 2 4 460 0 460 464 
DEF MEGA CTR 1 o 14 15  165 0 16s  :e3 
ACTMEA 0 0 0 0 21 C 2 '  2 ' 
USA MISSILE CM 0 1 0 1 0 C 
OEFENSEPRINTI C 0 0 0 6 C 6 6 
OEF REUTIL & M 0 0 0 0 37 0 37 37 
USA TMDf SPT G 0 0 1 1 7 1 0 71 72 
ACTV LOG SUP L 3 0 1 3  16 126 0 126 142 
ACTUSAAK QA 0 0 0 0 0 0 0 0 
AGV USA AUDIT 0 0 0 0 16 0 16 16 

----- ----- ------ ------ ------ - - - - - -  - - - - - -  - - - - - - -  
9 1 4 8  58 :272 0 :272 1330 

ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
L e t t e r k e n n y  Army Depot  -- 42345 Ver  4 . 2 0  

MAJOR UNIT Z -- GARRISON 
FY 1996 

SRC 
C A TOTAL US OTHE2 TOTAL. TOTAL 
RSUNUMBR DESCRIPTION Off WOf ENL M I L  CIV CIV CIV POP 
- -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  .----. - - - - - -  - - -  - - 

w 0 ~ 6  OEPLETTERKENNV 8 1 1 0  :5 1935 0 :933 :95< 
USA CENTRAL PA 0 0 0 0 183 0 163 183 
NON-APPROPRIAT 0 0 0 0 0 9 9 9 
NON-APPROPRIAT 0 0 0 0 0 39 39 39 

W2KR ACTUSA ME0 OEP 0 0 0 0 14 0 14 14 
NON-APPROPRIAT 0 0 0 0 0 15  15  15  
FULLTIME CONTR 0 0 0 0 0 293 293 293 

WOL6 OEPLETTERKENNY 0 0 0 0 0 16 16 16 
----- ----- ------ ------ ------ ------ ------ ------- 

8 1 1 0  1 9  2132 372 2504 2523 
ASIP TROOP L I S T  ORDERED BY MAJOR UNIT Database 

L e t t e r k e n n y  A m y  Depo t  -- 42345 Ver  4.20 
MAJOR UNIT Y -- TENANTS 

FY 2000 

C A TOTAL US OTHER TOTAL TOTAL 
SRC R S U N m B R  OESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 

------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
CORPS OF ENGIN 0 0 0 0 2 0 2 2 

W4GV USA C W l  ELEC 0 0 0 0 1 0 1 1 
W4E4 ACTMEA 0 0 0 0 21 0 21 2 1 
H49C DEF HEG4 CTR 1 0 14 15  178 0 178 193 
W 9 0  CTRDFAS INDIA 0 0 0 0 7 8  0 78 78 
W459 USA TMDE SPT G 0 0 1 1 71 0 71 7 2 
W44K USAMC SYS INTE 3 0 1 8  21 289 0 289 310 

0 0  W149 ACTUSAAMC QA 0 0 0 0 0 0 0 0 
WONT AGY USA AUDIT 0 0 0 0 16 0 16 16 
WGH9 USA MISSILE CM 0 1 0 1 0 0 0 1 

DEFENSE PRINT1 0 0 0 0 6 0 6 6 
OEF REUTIL & M 0 0 0 0 37 0 37 3 7 
DEFENSE LOGIST 2 0 2 C C60 0 663 462 

WS3T ACTV LOG SUP L 3 0 13 ' 5  126 " " - 2 5  .L? 
----- ----- ------ ------ ------ - - - - - -  - - - - - -  - - - - - - -  

9 1 4 6  58 1285 0 1285 1343 
&S IP  TROOP L IST  ORDERED BV KAJOR U::IT Database 

L e t t e r k e n n y  Army Depot -- 42345 V c c  4 .23 
MAJOR UKIT Z - -  GARRISOY 

Fv 2000 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SZC RS Uh'UF: BR DESCRIPTION OFF WOF ENL M I L  CIV C l V  C l v  PO? 
-_  - - - _ _ _  ---__---_ -- -___  -_  ____-- - -___-_-  ----_ -_--- ------ ------ - - - - - -  - - - - - -  - - _ _ _ _  _ _ - _ - - -  
X*r WOL6AG k2L6 OEPLETTERKENNV 8 1 1 0  19 1938 0 1936 1957 
Kf DL20C2 NON-APPROPRIAT 0 0 0 C 0 39 55 3 3 

NON-APPROPRIAT 0 O 0 G 0 9 9 NF DL3023 J 

NON-APPROPZIAT 0 0 0 0 0 15  15  
. - 

N i  OLlGC: 13 



0 4  @oL601 
XW WOL6NA 
HS W2KR20 

WUMOOL 

FULLTIME CONTR 0 O 0 0 0 293 293 293 
WOL6 DEPLETTERKENNY 0 0 0 0 0 16 i 6  i 6 
W2KR ACTUSA ME0 DEP 0 0 0 0 1 4  0 14 14 

USA CENTRAL PA 0 0 0 0 163 0 i 8 3  183 



ANNEX A, INSTALLATION ASSESSMENT 

LETTERKENNY ARMY DEPOT (A-29) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities located at Letterkenny Army 
Depot based on the USARC FY 94 Summer Command Plan. 

2 .  ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No inactivations, activations or relocations are planned for 
Letterkenny Army Depot. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTNITIES AT THIS 
INSTALLATION? 

Not applicable. 

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in government quarters at Letterkenny 
Army Depot. 

- -  
5 -  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USAR facilities on Letterkenny Army Depot. The USAR 
leases depot storage space (94,792 SF) for bulk equipment 
storage. Based on our analysis there are no USAR facilities 
within a 50 mile radius recommended for relocation, if 
Letterkenny Army Depot is closed. Information on the eight USAR 
facilities within a 50 mile radius of Letterkenny Army Depot is 
available upon request from the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLEn 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachrnert 1 is a listing of the USAR units which train (AT/ADT) 
at Letterkenny Army Depot. These units total 440 personnel, 24 
officers and 416 enlisted. 

CLOSE HOLD 



CLOSE HOLD 

Letterkenny Army Depot continued 

7 .  WHAT IS THE IMPACT OF DIVESTING TNTE?.ZST TN THIS INSTALLATIO!l 
(i-e., TRAINING/FACILITIES/COST)? ARE TFSRE FXlSTING AC/USAR 
PARTNERSHIPS? 

There are no USAR facllitles on Letterkenny Army Depot, however, 
94,792 SF of bulk storage space musL b c  acquired elsewhere. 

8 .  WHICH ARMY INSTALLATIONS OR OTHER DOC INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAI:::!JG AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Fort Indiantown Gap is approximately 7C 17.iles from Letterkenny 
Army Depot. 

9 .  DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Letterkenny 
Army Depot. The storage facilities being leased are old and have 
been poorly maintained. 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

The one time cost of relocating the stored equipment to other 
depot storage facilities would be approximately $300,000.  
Replacement of the facilities would require a $ 7 . 6  million MCkR 
project or a $500,000 annual lease- 

12. IS THIS INSTALLATION A DESIGNATED GOBILIZATION SITE? CAN IT 
-, .- * . .  . ., . (1 I,OSEL' lJITHOUT MOB IMPACT? 

Letterkenny Army Depot is not a designated mobilization site. 

13. WHP."' :'\RE 'i'IiE POTEN'i'iAL li.!!'.-..(:TS ON THE ARMY RESERVE 
RECPUI'i'ING IN THE MARKET AREA (50 I.1ILE iIFx3IUS)? 

There are no .; l ~ : l i f i c ; ~ n ~  i ; ; ipac t s  on L - e , r :  ~itinq. 

14 . WHAT UNIQUE LOC:?!, !.l_riRF;ET FACTORS : I3ECT1,Y SUPPORT USAX U:: I 'TS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no u - i q g e  narket factors in szpport of USAR units. 

CLOSE HOLD 



CLOSE HOLD 

Letterkenny Army Depot continued 

15. WHAT FACTORS ARE TO BE CONS;~ERED I N  RETAINING~RELOCATING 
TELECOMMUNICATIONS SYSTEMS A N D  !?-"A YLSE MANAGEMENT S7fSTE!.1S 
( R C A S  ) ? 

a. Telecommunications: No Impaci.. 

c. Mail Support: No Impact. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Letterkenny Army Depot. 

c' OSE HOLD, 





ANNEX A, INSTALLATION ASSESSMENT - Letterkenny Army Depot, 
Pennsylvania 

The following U.S.  Army Reserve \inits conduct annual training at 
Letterkenny Army Depot for a total of 440 Reservists (24-0/ 
416-E) : 
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INPUT DATA REPORT (COBRA vS.08) 
D a t a  As O f  19:28 01/25/1995. R e p o r t  C r e a t e d  15:09 02/14/1995 

Depar tment  : ARMY 
O p t i o n  Package : DE2&3-2L 
S c e n a r i o  F i l e  : C:\COBRA\DE2&3-2L.CBR 
. - 5 L c.~,:::~:*'\s- : 2 & : .  s- 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

%eel Vcar  One : i Y i 995 

Model does T i m - P h a s i n g  o f  Const ruct lon/Shu:doun:  Yes 

Base Name S t r a t e g y :  
- - - - - - - - - - - - - - - - - - 
LETTERKENNY ARMY DEP, PA R e a l i g n m e n t  
TOBYHANNA ARMY DtPOT, PA Realignment 
ANNISTON ARMY DEPOT. A! Real  i gnmen t  
BASE X .  US Real  i gnmen t  

Sumnary: 
- - - - - - - - 
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANhi:SIOS A;?lY DEPOT 
(ANAD), REALIGN DoD iACTICAL MISSILE WORKLOAD TO TOBYAHXNA ARKY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDAVCE SYSTEM, 
ENCLAVE M U N I T I O N  STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR. TMOE SPT # I .  DFAS, 
MEGA CTR. CENT PA W), AND ELIMINATE ALL REMAINING ACTIVITIES AND 
PERSONNEL. 

INPUT SCREEN TWO - DISTANCE TABLE 

F m n  Base: 
---------- 
LETTERKENNY ARMY DEP. PA 
LETTERKENNY ARMY OEP. PA 
LETTERKENNY ARMY DEP, PA 
TOBYHANNA ARMY DEPOT. PA 
TOBYHANNA ARMY DEPOT, PA 
ANNISTON ARMY DEPOT, AL 

To  Base: 
---- ---- 
TOBYHANNA ARMY DEPOT. PA 
ANNISTON ARMY DEPOT, AL 
BASE X. US 
ANNISTON ARMY DEPOT. AL 
EASE X. US 
BASE X. US 

D is tance :  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  fmm LETTERKEWV ARMY DEP. PA to TOBVHANNA ARMY DEPOT. PA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
Supp t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy/Spec Veh ic  ( t o n s ) :  

T r a n s f e r s  Crm LETTERKENNY ARMY OEP, PA t o  BASE X. US 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C ~ v i ; i a n  Positions: 
S t u d e n t  P o s i t i o n s :  
Y i s s n  E c o t  ( t o n s ) :  
S;23t Ec3t ( t o - s ) :  
'.',: :.;-,: ' Je- : :  '.-:, . ,!: 
,o~y/i>ec L . 2 -  . c  ; LC- ;, : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : O E 2 & 3 - 2 L  
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
- - >:c r =:r-s ; : ; c  : C: \C23;:.\S';,lt. 2' - 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total O f f i ce r  Employees: 
Total t n l i s t e d  imployees: 
Total Student Employees: 
Total C>wi l ian Cmployccs: 
n i l  Families L iv inq 0; Basc: 
C i v i l i a n s  Not Wi l l i n<  To Move: 
O f f i c e r  Hovslng Urilts Avai l :  
E n l ~ s t e d  Housing U ~ i i t ~  Avai I :  
Total Base Fac i l i t . es (hS i ) :  
O f f i ce r  V l iA  ($/Month): 
Enl is ted V l iA  ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: TOBYHANNA ARMY DEPOT. PA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: AUNISTON ARMY DEPOT. AL 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  LLvail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X. US 

Total O f f i ce r  Employees: 
Total Enlisced Employees: 
Total Stude-t Evloyees: 
--:a1 C i v i l i a n  Lm;,' 1 - c s :  
X I :  i a n i l i e s  L : w l n ~  On aase: 
Civ;:ia-s hot Li7l:inq 70 Pave: 
Ofi:cer h o ~ s i n g  tin1 rs ?~,a. : : 
i n i r s r e d  Hodsinq k-:ts :.v,I 1 : 

'otal ?asc 'aci 11: ies: (5: ,: 
Qi',ccc V-!. I j /Yontn): 
I n ?  iszed L".;, :S/?!o?r'.): 
Per Dlem 2a:e (3/;a1:. 
Freig-r C3s: ($/TO-/ : ' .  ' c ) :  

RPMA Non-Payroll ($K/Year): 
Communicat 1011s (Sh'jYcat-): 
BOS Non-Payroll ($k/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CIIAMPUS In-Pat ( $ / V ~ s l t ) :  
CIIAMPUS Out-Pat ( $ / V ~ s i t ) :  
CIIAMPUS Shi f t  t o  Mcdicarc: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAnWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

R W  Non-Paymll ($K/Year): 
Comnunications ($K/Year): 
BUS Non-Paytoll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-.Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeovner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cunnunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
30s Payro l l  (SK/Yeac): 
Family Hodsing ($K/Year): 
Area Cost Facror: 
CHAMPUS In-Pat ($/VI:.- \ :  

CHAMPUS Out-Pat ($/Vi:-.-:: 
CHAMPUS S n i i r  rc Vcd?care: 
A c t i v i t y  Coae: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  19:28 01/25/1995. Report Created 15:09 02/14/1995 

Oepartment : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L.Ci3R 
5-; . :.-.b c . L \-v :?A\S ID-C.Sr 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

\ a w :  liTTE?r(NNY A?"?Y DEP, PA 
1996 

- -  ire u n  ,q,c Cozr (%) :  
:-Time Unique Save ($K): 
l -Time Moving Cost (8);): 
1 - T i m  Moving Save ($K): 
Env Non-MI 1Cor. R c ~ c ( $ .  ). 
Az:iv Mission Cost ( S K ) :  
Act lv Mlssio? S a ~ c  (SKI: 
%isc Recirrring Cost($K): 
Misc RecLjrr ns Save($K): 
-a?d (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: TOBYHANNA ARMY DEPOT. 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time b i n 9  Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi% Recurring Save($K): 
Land (+by/-Sales) ($0:' 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ANNISTON ARMY DEPOT. 

1-Time Unique Cost ($K): 
1-Time Unlque Save ( S K ) :  
1-Time Moving Cost (BK): 
?-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Azt iv Uiss-c!? Cost ( f K ) :  
r c t i v  M iss~on  Save ( $ K ) :  

* isc Aecurring Cost(SY): 
".sc i?ecurr~n$ Save( $4): 

. 2-6 : * 3 . ~ ~ / - S a l c s :  ( 5 " ) :  
C2-stcdctlc-l Sc7e3J;c(%): 
S%rdown Sc-ecd;e ( 2 ) :  
"-;Con Cost kvoidnc($K): 
iz-, ' u - s i y  Adoibnc($~) :  
7rocuremx: &vs i~?c(SY) :  
C-'!"QS !n-3at~e?ts/Vc:  
C-AVFJS 0~t-?atien:s/Yr: - .  
: ?I; . Snut;o.-:YS=:: 

? i E 7  1996 -"-  I ~ Y Y  2;:: 
---- - - - -  - - - -  

I\ ., C 
0 0 0 n " 
0 5.000 2 n 

0 0 " L, 

0 0 
" n 
u c 
0 0 ,. 

c 0 u 

0 0 0 n 

0 0 C n " 
07. 0% 6% C:. 
OZ 0% 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 C 
0 0 0 C 
C 0 0 " 

0 0 0 " 
0 0 0 C 
0 0 0 n 

" 0 3 
0 C n " 
0 0 

,. " C 
c.7 . = .  , :. 
V h  C% . v 

-7 0% ,. .t " :, 
" I .  " !. - ,. 
C 0 0 u 

c r, 3 " 
" 0 
V C C 

0 3 ,. 
0 3 3 

Pecc Fa* i ly  H o u s i r ~  SnU:3oun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Srz Fcrrs F l 'e  : C:\C35RA\SF79EC.Sr' 

INPUT SCREEN F IVE  - OVNAMIC BASE INFORMATION 

\.:T: BASF X .  L'S 

1 - 1  i r e  i,.::;:.i. T:..: ~ 5 .  ) :  
1 - T i m  Unique Save ( $ K ) :  
1-Time Mov~ng Cost (BY): 
1-Time Voving Save ($Y): 
Env Non-MilCon Rccc($Y): 
Act iv  Mission Cost (SK) :  
Act iv Mission Save ($K): 
Misc Recurring Cost.($K): 
Misc Recurring Save($<): 
Land (+Buy/-Salcs) ($K) :  
Construct,on Schedule(%): 
Shutdown Schedule (7.): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSf ): 

'93 1 ' 5% 939 ?,C, 
. --  - - - -  - - -  . - 

3 r. c 
0 0 0 n 

b 

0 0 0 C 
0 C 3 C 

n 

0 0 0 cl 
h 

0 0 9 C 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
07. 0% 07. 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY OEP. 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l ~ t a r y :  
Caretakers - C iv i l i an :  

Name: TOBYHANNA A R m  DEPOT. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Chaqge: 
Civ Scenario Cqange: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Clv Change(No Sal Save): 
Caretafiers - " ' . r a c y :  
Carcza4ers - C l v ~ l i a n :  



INWT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenar~o F 1 l e  : C: \COBRA\OE2&3-2~. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

1.2.r~: Ah'h'l STOh ARMY DEPOT. 

D!  f 'or-cc St r.,c Change: 
En1 Force Struc Change: 
C l v  Force Struc Change: 
SKU Force Struc Change: 
Off Scenar i o  Change: 
En1 Scenar l o  Changc: 
C i v  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C lv i  1 ian: 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.00% 
Percent Enl isted Married: !a. %% 
En1 is ted Housing Mi lCon: 91.00% 
Of f i ce r  Salary($/Vear): 67.948.00 
O f f  BAQ wi th Dependents($): 7.717.00 
EnlistedSalary($/Year): 30.860.00 
En1 BAQ wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El  i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANOARO FACTORS SCREEN TM) - FACILITIES 

R W  Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  Neu H i re  Cost($): 1,109.00 
Nat Median Hane Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimkm($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Punh Reimburs($): 11,191.00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSEHaneowner Receiving Rate: 12.00% 

Rehab vr. New MilCon Cost: 
I n f o  Management Account: 
MilCon Oesign Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW. RPT/ROI: 
I n f l a t i o n  Rate f o r  NW. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Katerial/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14.500.00 
HHG Per En1 Famlly (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
WIG Per C1v;lian ( L S ) :  18.00C.33 
Total HnG Cost ($/103Lb): 35.30 
L . -  i ransport ($/?ass Mi le) :  0.23 

\c 6 x 9  (S/3 i rect  Employ): 730.30 

Equip Pack & Crate($/Ton): 284.00 
M11 L igh t  Vehicle($/Mile): 2.09 
Heavy/Spec Vehicle($/Ni le ) :  0.09 
POV Reirnbursement($/M1le): 0.18 
Avg Mi1 Todr Lengtn (Years): 2 .93  
Routine PCS(S/?ers/Tobr): C.665.OC 
One-Time Off PCS Cost($): 6.134.00 
One-Time En1 PCS Cosr(S): 2,381.X 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 6 
Data As O f  19: 28 01/25/1995, R e p o r t  Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

. : q o r y  
- - . - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance S5ops 
Bachelor Quarters 
fami ly  Quarters 
Covered Storagc 
O~n ing  Faci1i:ics 
Recreation f a c i l i t i c s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

C a t c ~ - - ~  
- - - - - - - - 
APPLIED INSTR 1 ; : .  i , 

LABS (ROT&€) (q:) I - 
CHILD CARE CENTER ( S z >  
PRODUCTION FAC [Sz> 
PHYSICAL FITNESS FAC (Sr) 
2+2 BACHQ ( F A )  
Optional Category G [ 
Optional Category H ( ) 
Opt tonal Category I ( ) 
Optional Category J ( ) 
Optional Category Y ( : 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



It has been deter~i~ined that  a nne-time costs o f $  million to mo\ e plant eqiiipnlent necessan, t i x  
mission accomplishment betueen the losins insrallation ( L E A D )  and the gaining insrallation 
( .AK.AD)  be added to the scenario de\..elopmenr. This tisure \ \ a s  derel-mined based on the 
experience pined fr-on1 pre\.ious mission changeireali~ned at .Arm\ 3larer-iei ('ominand 
installations. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of  19:28 01/25/1995, Report  Created 15: 09 02/14/1995 

Department : ARMY 
Op t i on  Package : OE2&3-2L 
Scenar io F i l e  : C: \COBRA\DE2&3-2L. CBR 
S td  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
R O I  Year : Immediate 

NPV i n  2015($K): -952,243 
1-Time Cost($K): 50.265 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 
---- -+-- 

Mi lCon 0 0 
Person 0 -5.810 
Overhd 3.394 1,456 
Mov i ng 0 7.625 
M i s s l o  0 0 
Other 0 476 

TOTAL 3.394 3,746 -11,059 -47,010 -77.812 -77.81 2 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 3 3 3 0 0 
En1 0 0 6 5 0 0 
C i v  0 294 427 546 0 0 
TOT 0 297 436 554 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 
En1 0 0 14 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 262 283 24 3 0 0 
TOT 0 262 298 24 3 0 0 

Sumnary: -------- 
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD). REALIGN DoD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY OEWT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM. 
ENCLAVE AHlUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR. TMOE SPT tl ,  DFAS. 
MEGA CTR. CENT PA PWC), AN0 ELIMINATE ALL REMAINING ACTIVITIES AN0 
PERSONNEL. 

T o t a i  5e: 2 - :  
----. --.--- 

0 
-191,460 - -  . - -  

-3:. -7 

-49.209 . *  - . -  
- 4 -  - - - .  _ - -  

32,356 
C 

1.760 

T o t a l  
----- 



COBRA REALIGNMENT SllWlARY (COBRA v5.08) - Page 2/2 
Data As Of 19:28 07/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Opt ion Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CW 
Std F c t r s  F i  le : C: \COBRA\SF7OEC. SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 
---- ---- 

M i  1Con 0 0 
Person 0 1.053 
Overhd 3,394 3,650 
Moving 0 7,625 
Miss10 0 0 
Other 0 476 

TOTAL 3.394 12.804 

Savings ($K) Constant D o l l a r s  
1996 1997 Total 

----- 
0 

195.561 
66.32C 

2c 
0 
0 

Mi lCon 
Person 
Overhd 
Moving 
Miss io  
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenarlo F i l e  : C: \COBRA\DEZ&~-ZL. CBR 
Std Fctrs F l l e  : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
201 5 

Adjusted Cost($) 
-- - - - - - - - - - - - - - - - 

3,348.699 
3,597,185 

-10,333,484 
-42,751,880 
-68,870,102 
-67,026,863 
-65.232.957 
-63,487,063 
-61 ,787,896 
-60,134.205 
-58.524.774 
-56,958,417 
-55,433,983 
-53,950,348 
-52,506.422 
-51,101,140 
-49,733,470 
-48,402.404 
-47,106,962 
-45,846,192 



TOTAL ONE-TIME COST 2EPORT (COBRA v5.08) - Page 1/5 
Data As Of 19:28 01/25/:995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2-.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

(A11 values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Accou-r 
Land Purchases 

Total - Construction 

Personnel 
Clvilian RIF 
Civilian Early fietlrement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.................................... 
Total One-Time Costs 

One-Time Savings 
Military Construction &st Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving . 24,129 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________-_______----------------------------------------------------------- 
Total One-Time Savings 24,'29 
___________________----------------------------------------------------------- 
Total Net One-Tlme Costs 50.22~.~C3 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Clvilian Early Retirement 
Civilian New H>res 
Eliminated Mllltary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost S->-Total 
---- - - - - - - - - - 

Mher 
HnP / RSE 1,760,281 
Enviromntal Mitigation .Costs 0 
One-Time Unique Costs 0 

Total - Other 1.760.281 
.............................................................................. 
Total One-Time Costs 50,008,284 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 24,129 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_______________-___----------------------------------------------------------- 
Total One-Time Savings 24,129 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 49,984,155 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C:\COBRA\DE2&3-2L.CSR 
Std Fctrs File : C:\COBRA\SF73EC.SFC 

Base: TOBYHANNA ARMY DEPOT, ?A 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Constructiol 
Information Management Acco..nt 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retiremenr 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total 
---- - - - - - - - - - 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.......................................................... 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
_________________-_----------------------------------------------------------- 
Tota: Net One-Time Costs 67.549 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 79:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F? le : C: \COBRA\DE2&3-2L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Inforrnatlon Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Clvllian Early Retirement 
Civilian New Hires 
Eliminated Mllitary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Koving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

......................................... 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario Fi le : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X ,  US 
(All values ln Dollars) 

Category 
------- - 
Construction 
Mllitary Construction 
Family Houslng Construct~on 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civillan RIF 
Civilian Early Retirement 
Civ~lian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
----  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 189,639 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Tine Savings 0 

Total ket One-T3me Costs 189,639 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 19:28 07/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chs/Per 
---- - - - - - - - - - - .. - - - .. - - - - - - - - - - - - - - - - - - 
LETTERKENNY ARM" DEP -2,090 -81% -2.400.000 -29% 1,148 
TOBYHANNA ARMY DEPOT 300 8% 0 0% C 
ANNISTOh ARMY DEmT 0 O z  0 0% 0 
BASE X 503 6% 0 0% 0 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
LETTERKENNY ARKY DEP -1,624.679 -274 777 -17,923.735 -59% 8.576 
TOBYHANNA ARMY DEPOT -0 0% -0 271,342 4% 904 
ANNISTON ARMY DEPOT -0 OX 0 0 0% 0 
BASE X 0 0% 0 960,794 3% 1,910 

Base 
RPMABOS($) 

Change ZChange Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -19,548,414 -55% 9,353 
TOBYHANNA ARMY DEPOT 271.342 1% 904 
ANNISTON ARMY DEPOT -0 0% 0 
BASE X 960,794 2% 1.910 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Opt ion  Package : DE2&3-21 
Scenar io F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost i o t a  1 

Base Name Mi 1Con Cost P ~ r c h  Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
LETTERKENNY ARMY DEP 0 0 C 0 0 
TOBYHANNA ARMY DEPOT 0 0 0 0 0 
ANNISTON ARMY DEPOT 0 C 0 0 0 
BASE X 0 0 0 0 0 

Tota ls :  0 0 C 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 19:2B 01/25/1995, Report Created 15:09 02/ 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMAQY FOR: LETTERKENNY ARMY DEP, PA 

BASE POPULATION (FY 1996): 
Of f icers En1 i s ted  Students 
---------- ---------- ---------- 

17 56 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- 

Of f icers 0 - 6 0 0 0 
En1 i s ted  0 -31 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 -410 10 1 0 
TOTAL 0 -447 10 1 0 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  En1 i s ted  Students 
---------- ---------- ---------- 

11 25 0 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA ARMY DEPOT. PA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 200 40 60 0 
TOTAL 0 200 40 60 0 

To Base: BASE X, US 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 1 0 0 
En1 i s t e d  0 0 14 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 62 243 183 0 
TOTAL 0 62 2 58 183 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 1 0 0 
En1 i s ted  0 0 14 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 262 283 243 0 
TOTAL 0 262 298 24 3 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ----  

Off icers 0 -3 -3 - 3 0 
En1 i s ted  0 0 -6 -5 0 
C iv i  1 ians 0 -294 -427 -546 0 
TOTAL 0 -297 -436 -554 0 

BASE +%TILATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

0 C 

C i v i  1 ians 
- - - - - - - - - -  

2.944 

2001 Total 

C i v i l i a n s  
---------- 

2,545 

2001 Total 

2001 Total 
- - - - - - - - - 

0 1 
0 14 
0 0 
0 488 
0 503 

2007 Total 
- - - - - - - - - 

0 1 
0 14 
0 0 
0 788 
0 803 

2001 Total 

C i v i l i a n s  
---------- 

493 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASi POPULATIOR ( F Y  1996): 
O f f i ce rs  En 1 i sted Students C:v l i lans 
---------- ---------- ---------- --.------- 

15 100 0 3.602 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers '  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 1 0 1 0 0 2 
TOTAL 0 1 0 1 0 0 2 

BASE POPULATION (Pr io r  t o  BRAC Action):  
Off icers Enl is ted Students C iv i  1 ians 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY OEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 200 
TOTAL 0 200 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

40 60 0 0 300 
40 60 0 0 300 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 200 
TOTAL 0 200 

TOBVHANNA ARMY DEPOT, PA): 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

40 60 0 0 - 300 
40 60 0 0 300 

BASE POWLATION ( A f t e r  BRAC Action): 
Of f i ce rs  En1 i sted Students C i v i  l i ans  
---------- ---------- ---------- ---------- 

15 100 0 3.904 

PERSONNEL SUWARY FOR: ANNISTON ARMY DEPOT. AL 

BASE WPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i v i  1 ~ a n s  
---------- ---------- ---------- ---------- 

7 5 0 3.796 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2C00 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
TOTAL 0 0 1 1 0 G 2 

BASE PC?CLATICN ( P r ~ o r  t o  BRAC Action):  
CCf :cers Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- .---.----- 

7 5 A 3.798 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (A f te r  BRAC Action):  
Of f icers En1 i s ted  Students C.v i l ians 
---------- ---------- ---------- ---.------ 

7 5 C 3.798 

PERSONNEL SUWARY FOR: BASE X. US 

BASE POPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v ~ l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i  1 ians 0 62 
TOTAL 0 62 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

1 0 0 C 1 
14 0 0 C 14 
0 0 0 0 0 

243 183 0 0 488 
2 58 183 0 0 503 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X. US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off i ce ts  0 0 1 0 0 0 1 
En1 i s ted  0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 62 243 183 0 0 488 
TOTAL 0 62 2 58 183 0 0 50 3 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

753 4,222 1,121 3,197 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario Fi le : C: \COBRA\OE2&3-2~. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 

CIVILIA'V POSITIONS 2EALIGNING OLi 
Early Re'i rement':' :3.00% 
Regular Retirement;.: 5.00% 
Civi 1 ian Turnover':: 1 5.00% 
Civs Not Moving (RIFs)'::+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)':'+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 262 283 243 0 0 788 
Civilians Moving 0 180 199 177 0 0 556 
New Civilians Hired 0 82 84 66 0 0 232 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 125 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 82 84 66 0 0 232 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-~L.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: LETTERKENNV ARMY DEP. PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement'' 10.00% 
Regular Retirement':' 5.00% 
Civilian Turnover" 15.00% 
Civs Not Moving (RIFs):? 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.007. 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 125 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario Fl!e : C:\COBRA\OE2&3-2L.CBR 
Std Fctrs F i le : C: \COBRA\SF7OEC. SFF 

Base: TOBYHARhA ARMY DEPOT, ?A Rate 
---- 

C I V ~ L ~ A N  ?CS!TIOKS REALIGNIKG 3UT 
Early 2etlrement'.: 10.004 
Regu 1 ar Reti rerent':' 5.00% 
Civi 1 ian Turnover':' 15.00% 
Civs Not Moving (RIFs)':' 0.602 
Civilians Moving (the remainder) 
Civillan Positions Available 

?C21 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSlTIONS ELIMINATED O O O O C O  0 
Early Retirement 10.002 0 0 0 0 C 0 0 
Regular Ret~rement 5.00% 0 0 0 0 C 0 0 
Civilian Turnover 15.004 0 0 0 0 C 0 0 
C ~ v s  N o t  Moving (RIFs) 0.604 0 0 0 0 C 0 0 
Priority Placement# 60.002 0 0 0 0 C 0 0 
Clvil~ans Available to Move O O O O C O  0 
Civilians Moving 0 0 0 0 2 0 0 
Clvilian RIFs (the remainder) O O O O C O  0 

CIVILIAN POSITIONS REALIGNING IN 0 200 40 60 0 0 300 
Civilians Moving 0 140 40 59 C 0 239 
New Civilians Hired 0 6 0 0 1  0 0 6 1  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 1  0 0 6 1  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 

i 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-2L.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON AQMY DEPOT. AL Rate 
---- 

CIVILIAN POSITiCVS REALIGNING OUT 
Early Ret iremeit" 10.00% 
Regular Ret i rewnt" 5.00% 
Civi 1 ian Turnover':' 15.00% 
Civs Not Moving (RIFs)* 0.10% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)':' 0.10% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario File : C:\COBRA\OE2&3-2L.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: BASE X. US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement':' 10.007. 
Regular Retirement':' 5.007. 
Civi 1 ian Turnover:: 15.00% 
Clvs Not Moving (RIFs)*' 6.007. 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.007. 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs)':' 6.00% 
Prlority Placement# 60.007. 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2C31 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 9  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 62 243 183 0 0 488 
Civilians Moving 0 40 159 118 0 0 317 
New Civilians Hired 0 22 84 65 0 0 171 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORlTVPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 22 84 65 0 0 171 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LETTERKENNY ARMY OEP, PA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Total 
----- 

0 
0 
0 
0 
0 
0 

- - ---  
0 

Moved I n  M i  lCon 
Percent TimePhase 

Base: TOBYHANNA ARMY DEPOT. PA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
200 66.67% 
40 13.33% 
60 20. 00% 

0 0.00% 
0 0.002 

----- - - - - - - - 
300 100.00% 

Base: ANNISTON ARMY DEPOT. AL 

Year 

TOTALS 

Pers Moved In 
Total Penen t  ---- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0. OOX 

----- - - - - - - - 
0 0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

66.672 
13.33% 
20.002 
0.00% 
0.00% 
0.002 

M i  lCon 
TimePhase ---- - ---- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0. 00% 

- - - - - - - - - 
100. OOX 

Pers Moved Out  
Total 
----- 

0 
559 
734 
797 

0 
0 

----- 
2090 

/Eliminated 
Percent 
- - - - - - - 

0.00% 
26.75% 
35.12% 
38.13% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/El irninated ShutDn 
Total Percent Timephase 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 212 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F ~ l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  f i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X. US 

Year 

TOTALS 

Pers 
Total  

Moved I n  
Percent 
- - - - - - - 

Pers Moved Out/Eliminated Shuton 
Tota l  Percent - 7  mephase 
----- ------- --------- 

0 0.03% 16.67% 
0 0. 00% 16.67% 
0 0.03% 16.67% 
0 0.03% 16.67% 
0 0.04% 16.67% 
0 0.30% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ R I i  
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hire  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
WV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2~. CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

C 

TOTAL COST 3,394 12.804 20.572 15,989 1.296 1,296 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FW HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
Hwse Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECljS 

Tota l  
----- 
1.117 

TOTAL SAVIYGS 0 9,358 31.631 62.999 79.109 79. ?39 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 311 5 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
F A M  HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMWS 
MIL PERSONNEL 

M i l  Sa lary  
House A l l o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,394 3,746 -11,059 -47,010 -77,812 -77,812 

Tota l  
----- 

Tota l  
----- 

-1,117 

Beyond 
------ 

- 330 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 19: 28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LETTERKENNV 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV Miles 
Hone Purch 
HHG 
Misc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL mlVING 

Per Oiem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

A2MY OEP. PA 
1996 1997 
---- 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LETTER<ENNY 
RECURRINGCOSTS 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY OEP, 
1996 
---- 

0 

Tota l  Beyonc 

TOTAL COSTS 3,394 12.412 19.583 14.619 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCO1J 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAPl HWSE OPS 
OEM 

R W  
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procuremenr 
Miss ion 
Misc Recur 
Unique Other 

TOTAL REC'JR 

To ta l  Beyond 

TOTAL SAVIKGS 0 9,058 31.631 62,999 79.109 79,139 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std F c t r s  F l  l e  : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMWS 
MIL PERSONNEL 
M i l  Sa lary  
House A l l w  

OTHER 
Procurernen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

ARMY OEP. 
1996 
---- 

0 
0 

0 
0 

3,394 

0 

0 
0 
0 
0 
0 

3,394 

Total 
- - - - -  

Tota l  
----- 

-1,117 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 66 
1 -T im Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PC. 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 66 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA 
RECURRINGCOSTS 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMn 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY DEPOT. PA 
1996 1997 
---- ---- 

0 0 

TOTAL COSTS -0 248 218 272 271 271 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RF'MA 
Bos 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAV I hGS 0 0 0 0 0 n 

T c t a i  Seyorc 

Tota l  
----- 

To ta l  
----- Beyom ------ 

0 C 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 19: 28 01/25/1995, Report Created 15: 09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fc t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 
----- ($K)- - - - -  ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
Civ  Mov~ng 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA -0 
BOS 0 
Unique Operat 0 
Caretaker 0 
C iv  Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Sa lary  0 
House Al low 0 

OTHER 
Procurement 0 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Tota l  
----- 

Tota l  
----- 

0 

TOTAL NET COST -0 248 218 272 271 271 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\OE2&3-2L.CBR 
Std Fct rs  f i l e  : C:\COBRA\SF70EC.SFF 

Base: ANNISTON ARMY DEPOT. AL 
ONE-TIME COSTS 1996 1997 
----- ($K) - - - - -  ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 T o t a l  
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11/15 
D a t a  As O f  19: 2 8  01/25/1995. R e p o r t  C r e a t e d  15: 09  02/14/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : OE2&3-2L 
S c e n a r i o  F i l e  : C: \COBRA\DE2&3-2L. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K) - - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
U n i q u e  O p e r a t  0 0 
C i v  S a l a r y  0 0 
CHAMPUS 0 0 
C a r e t a k e r  0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 
En1 S a l a r y  0 0 
House A l l o w  0 0 

OTHER 
M i s s i o n  0 0 
M i s c  Recu r  0 0 
U n i q u e  O t h e r  0 0 

TOTAL RECUR 0 0 

Beyorc 
- - - - - -  

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

O&M 
1-Time Move 

M I L  PERSONNEL 
M i l  Mov ing  

OTHER 
Land  S a l e s  
E n v i r o r m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFUA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNJSTON ARMY DEPOT. AL 
ONE-TIME NET 1996 ? 997 
----- ( $ K ) - - - - -  ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
- - - - -  

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 
Rm 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 8 )  - Page 13/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X. 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per D i e m  
WV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 14/15 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X,  US 
RECURRINGCOSTS 1996 
----- ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
50s 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

C 

TOTAL COSTS 0 144 771 1.097 1.025 1,025 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa 1 ary  
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 19:28 01/25/1995. Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X. US 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 1 44 771 1.097 1.025 1.025 

Tota l  
----- 

Tota l  
----- 

0 

Beyond 
------ 

C 



RUlA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 19:28 01/25/1995, Report Created 15:09 02/14/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
S td  F c t r s  F i l e  : C:\COBRA\SF7DEC.SfF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change -0 -215 -715 -1.312 -1,625 -1,625 -5,491 -1,625 
BOS Change 0 -1,633 -6.171 -13.694 -16,691 -16.691 -54.882 -16,691 
Housing Change 0 -44 -146 -267 -330 - 3 3 0 - 1 , 7 7 7  -330 

TOTAL CHANGES -0 -1,892 -7,032 -15,273 -18,646 -18,646 -61,490 -18.646 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
DE2&3-2L I 

SECTION VI 

IMPACTS : 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



Page 125 



AsoE 1913 14Febnruy 1995 

DACSTABS: IS V&ae Economic Impact Data 

Activity: LETTERKENNY ARMY DEPOT 
Economic Area: Franklin County, PA 

I m ~ a c t  of P r o ~ o s c d  BRAC-95 Action at LETTERKENNY ARMY DEPOT: 
r- --- - -  -- - 

Total Population of Franklin County, PA (1992): 121.300 
Total Employment of Franklin County, PA, BEA (1992): 62.11- 
Total Pcrsonal Income of Franklin County, PA (1992 actual): SZ,tOl(,X7t,000 
BRAC 95 Total Direct and Indirect J o b  Changc: (4.12b) 
BRAC 95 Potential Total J o b  Changc Ovcr Closurc Period (O/O of 1992 Total Employn~cnt (6.6% 
- - . - - - - - - - - - - - . - -- -. - - - - - - - -. - 

1994 LPPS LPPZ 19.8 
Relocated Jobs: MIL 0 0 0 0 (15) 

CIV 0 0 0 (262) (283) 
Otber Jobs: MIL 0 0 0 (3) 19) 

CIV 0 0 0 (294) (427) 
BRAC 95 D~rect Job Change Sumnlary at LETTERKENNY A R M  DEPOT: 

MIL 0 0 0 (3 1 (24) 
CIV 0 0 0 (556) (710) 
TOT 0 0 0 (559) (734) 

Indirect Job Change: (2.07: 
Total Direct and Indirect Job Change: (4.1 :.I : 

Qthcr Pendinn BRAC Actions a t  LEITERKENNY ARMY DEPOT (Previous Round& 

MIL 0 (191 (19) 0 0 0 0 0 - - 
( 2  > 1 

CIV (1 12) (93) (60) 73 17 0 0 0 (1-51 

Franklin CountvxA Profile: 
Civilian Employment, BLS (1993): 59,407 Average Per Capita Income (1992): 517.77: 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Em~lovment (1984-1993 Annuallzed Chance In Per C a ~ i t a  Persolla1 Income (1951- I & ' -  I 

Employment: 1.295 Dollars: S797 
Percentage: 2.5% Percentage: 5 79; 

U.S. Average Change: 1 .5?/0 U.S. Average Cllnrlpe 5.3% 

Unemploy~nent Rates for Frankl~n County, PA and the US (1984 - 1993): 

- -- - 

Local 9.7% 7.0% 6 3%) 4.7% 4 1% 3 hO/" 5.2% 6 6% 6.3% 5 SG , 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% I; I .  

1 Note. Bureau of Labor Statistics employment data for 1993, which has been adjusted to Incorporate rev~sed methodolog~es and 1995 3- -+2  

of the Census metropolRan area definit~ons are not fully compatible wth 1984 - 1992 data 



As of: 15:13 14 Febnuay 1995 

Economic Impact Data 

Activity: LETTERKENNY ARMY DEPOT 
Economic Area: Franklin County, PA 

Curnulativc BR4C I m ~ a c t s  Affecting Franklin Countv. PA: 
. - 

- - -- -- - - -  - - - -- - - -- - - - -- - - - - -- - - -- . - - - -- -- - 

'I  Cumulative Total Dircct and Indirect Job Change: 
I I (4,523) 
I / 

Potential Cumulative Total Job Changc Ovcr Closurc Period (% of 1992 Total Employ (7.3'0) [I -- - - 
- - -- - - - 

- -- - - - -. - . -- - 
- - - - 

- -- 
- 

I994 1995 lp96 D9.7 1 2 8  1999 NQ 20_0_1 TCX! 

Othcr Proposed BRAC 95 Dircct Job  Changes in Economic Area (Excluding LEnERKENNY ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job  Changes in Economic Area (Excluding LETI'ERKENNY ARMY 
DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Franklin County, PA Statistical Area (Including LETT'ERKENNY ARMY 
DEPOT) 

MIL 0 (19) (19) (3) (24) (8) 0 0 ( 7 :  
CIV (1 12) (93) (60) (483) (693) (789) 0 0 (2.23C 
TOT (112) (1 12) (79) (486) (717) (797) 0 0 (230: 

Cumulative Indirect Job Change: (-.--. T -,-- 
Cumulative Total Direct and Indirect Job Change: (4.5:: 
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w k i A S  & 01 it) I v ~ A ~  ~4 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LE'tTERKENNY ARMY DEPOT 
Stn Code = 42461 
Station = LE'ITERKNY, PA (LE'tTERKENNY ARMY DEPOT) 

h a s c  = DtlCA315890025800 Exp = Inieres~ = .................................................................................................................. .................................................................................................................. 
U l C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC ConPo MDEP CCNUM 1994 1995 1996 1997 1998  1999  2000  -------_---------------------------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

UOH932 UOH9 USA Ml  S S I  LE CMD HQ .,, , . 'I 0 0 0 0 &, X I  46032  UOn9 DEPOT PROG BR TAD VOF : 1 1 1 1 1 1 1 
1 ADSM XI0295 ENL: 0 0 0 0 0 0 0 

W L 6 M  UOL6 DEPLETTERKENNY ARMY 
XU 46221  & U8lNN.I 

sns 
1 M N S  

W T ! P  WONT A G I U S A A U D I T  
Cr/ W 46431  SPT ELE LETTERKENNY D AR 

1 F A M  

CORPS OF ENGINEERS 
RES OFF W OA I 

O(Ra U2KR ACTUSA ME0 DEPT & HS 46501 U2KR W HLTH CLN LETTERUY AD TAD 
1 YC#) 

- -I. CC wTm un ACTV LOG SUP ~dcu 
X X C 6 2 1 1  U 4 3 T l U J O R  ITEMS INFO CTR OAR 

1 ADLS 

U U K - A  W U K  USAMC SYS IYTECUlGT A 

& r ~ 4 6 0 ~  SMRTAD 
U!j8G3F 1 ADLS 

U S 9 - A  U459  L'SA T W E  SPT GP RElr  1 
XX 46291  SMSTAD 

1 ANTE 

U45917 U459 USA T m E  SPT GP REG 1 
XX 46291  U459 OFC,LETTERKENNY DISTRICT r r? dJ U80KFZ 1 AMTE 

M OFF: 8 
19951001 W F :  1 

ENL: 1 0  
USC: 2498  

OFF: 0 
W F  : 0 
ENL: 0 
USC: 16 

M OFF: 0 
19931001 UOF: 0 

ENL: 0 

OFF: 0 
UOF : 0 
ENL: 0 
USC: 2 

OFF: 0 
UOF : 0 

nsotos EYL: o 
USC: 19 

A OFF: 0 
19910601 UOF: 0 

ENL: 0 
USC : 0 

M OFF: 
19961101 UOF: 

ENL: 
use: 

G O i i ;  0 
19941001 UOF: D 
X l O l %  ENL: 9 

USC: - 8 

OFF: 0 
W F  : 

XT0295 ENL: 0 
USC: 63  

UL995? UL9O CTRDFAS INDIANAPC-:: A OFF: 0 0 0 0 0 0 0 
DF 46421  UC9O DFAS LETTERKENNY AD DAR 19931101 UOF: 0 0 0 C 0 0 I) 

d' 1 JDFC ENL : 0 0 0 0 n 

uSC: 78 7 8  7 8  78 78 78 . E  

UL9CIA ULQt DEE MEGA CTR OFF: 1 1 1 1 1 1 1 
Ci/ 3 i  ~ 6 ~ 2 1  ULPC DEF MEGA C T R  LETTERKENNY DAR VOF : o o o o 0 o o 

? JDFC EN?: 1L 1L 14 1L  l i  1L  1L . - - uSC: - 5  165 170  ' "  178  178 

Printed: 09!02!91 
ASIPFLAT: OR:3 1 '91 

D:'.ILl-FDP-P ( D S S :  2 2 3 ~ 4 i ? . :  1 

FOR OFFICIAL USE ONLY 
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- v-r v r  r r L A ~ r u  w u u  UA%Y A 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIDESCOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LE'ITERKENNY ARMY DEPOT 
S t n  Code = 42461 
Station = LE'ITERKNY, PA (LETI'ERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = .................................................................................................................. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ------------_--_ 
UIC Rg t /Unbr  Br P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Sourc-  EDATE FY FY . F v  FY FY 
OOOMC CornPo MDEP CCN W 1994 lW5 1996 1W7 lW8 1999 2000 .................................................................................................................. .................................................................................................................. 

U4E4!A U4E4 ACTMEA OFF: 0 0 0 0 0 0 0 
XI 46032 USAMCMEA SPT ELE - LETTERKENNI OAR WF:  0 0 0 0 0 

1 AMSA ENL: 0 0 0 0 0 0 C 
USC: 21  21 21 21 21 21 21  

U4tV9O WGV USA COMM ELEC CMO HOS OFF: 0 0 0 0 0 0 0 
a6 X8 46032 WGV CESCM LIAISON OFC OAR W F  : 0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 

W O D L  USA CENTRAL PA PUC OFF: 0 0 0 0 0 

& 
PUBLIC UORKS CENTER OA I UOF : 0 0 0 0 0 

ENL: 0 0 0 0 0 
USC : 183 183 183 183 183 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 9 IS IS 15 15 15 15 
TOTAL WF- 2 2 'J Z Z 2 2 

TDA UNITS TOTALENL: n 56 M M 56 % 
• TOTALUSC: 2832 2rt4 2901 2906 2916 29l7 2917 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTaER TENANTS 

&!0~601 DEFENSE LOGISTICS ACY OFF: 1 1 2 2 2 2 2 
3 F  DEFENSE DlSTRIBUI IOl l  RWI EAST DAI  WF:  0 0 0 0 0 0 0 

ENL: 1 1 2 2 2 2 2 
U S C : 4 6 0 4 6 0 4 6 0 4 6 0 4 6 0 4 6 0 4 6 0  

C 
I OL602 DEF R M I L  L K T G  OFC O f  F: 0 0 0 0 0 0 0 

0' OF MI1 _, M F  : 0 0 0 -  0 0 0 0 
EIL: 0 0 0 0 0 0 0 
USC: 37 37 37 37 37 37 37 

DEFENSE PRINTING SVC OFF: 0 0 0 0 0 0 0 
OA I M F  : 0 0 0 0 0 0 0 

EYL: 0 0 0 0 0 0 0 
. USC: 6 6 6 6 6 6 6 

FULLTIME tQ ITRAtT  SPT 
DA I 

ION-APPROPRIATED F U N  
LETTERKENNY IkSTL  Wk FUNO DAI 

> DL2002 NOW-APPRDPR IATED FUN0 
\ ' .  NF LETTERKENNY RESTAJRANT FUND D k l  

1 DL3003 WON-APPROPRIATED FUND 
' NF LETTERKENNY C:V WELFARE FUND 3 A :  

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 299 293 293 293 293 293 293 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 C: 

USc: OTH: 15 0 15 0 15 0 15 0 15 0 15 0 0 

3E:: 0 2 0 0 0 C 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 C n 

OTH: 3 9  3 9  3 9  39 39 39 7;  

OFF: 0 0 0 0 0 0 2 
M F  : 0 0 0 0 0 0 " 
E N '  . & .  C C !I 3 
-5:: " ., 
- - J .  0 F 9 9 9 9 

DAIM-FUP-P i DSN: 223-4583) Page 130 
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... . . - . s  . - -  - 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LEI'TERKENNY ARMY DEPOT 
'a Code = 42461 
Station = LETl'ERKNY, PA (LE'ITERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = ---___------------------------------------------------------------------------------------------------------------ --------------------------------------------------------------------. - - - - - - - - - - - - - -  ----------------------- 
UIC  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
O D D M C  ConPo MOEP CCNUM 1996 1995 1996 1997  1998  lW9 2000  .................................................................................................................. .................................................................................................................. 

{ UOL6NA UOL6 DEPLETTERKENNY ARMY SFF: 
1:' XU 46221 ION-ADDITIVE AUTHORIZATIONS TAD VOF : 

1 ADMD X102PL E N ' .  
USC: 
OTH: 

- . - - - - - - - - - - - . - - - - - - - . . . - - - - - - - - . . . - - - - . - - . - - . - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 

OTHER TENANTS 
TOTAL W F :  
TOTAL ENL: 
TOTAL USC: 
TOTAL OTH: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................. ................................................................................................................ 
TOTALOFF: 10 16 17 17 17 17 17 
TOTAL UOF: 2 2 2 2 2 2 7 

INSTALLATIOW TOTALS 
TOTAL USC: 3335 3217 3404 3409 3419 3420 U2O 
TOTALOTH: 104 . 3 R  372 372 3 R  3 R  372 
TOTAL CIV: 4039 3589 3776 3781 3791 3792 3792 
TOTAL POP: CDU5 3664 3853 3858 3666 3069 3869 

=----SIP - ................................ - -----------------------------------------------------=-----------= 

Supported Population (A11 Suvices) 

A c t i v e :  664 
D c p a d e n t s  of A c t i v e :  n36 

R e s e r v e  C a q m n m t :  --= - 65 
D e p m d c n t s  of R e r c m  C c n p a w n t :  153 

R e t i r e e :  2163 
D e p c n d c n t s  of R e t i r e e  + S u r v i v o r s :  2771 - - - - - - - -  

6602 

Source:  FY 1993 DEERS d a t a  frm t h e  ~efense M i c a 1  I n f o r m a t i o n  Sys tem ( M I S )  

Pnnted: 09/09!94 
-IS1 PFLAT: 08!3 1!94 

DAIM-FDP-P (DSN: 273-4587,  



DEPOT MAIKTEIV:\!VCE 
. IOl\~I '  CROSS SEK\'ICE GROCTI' 

I<ECORl>l ES I).ATIO%S 

1 lic Data . ; \~~aI~s is  'l'cam (ll,\.I') of  tllc i('SC;-I)\l Ilas completed 11le11. iinalys~s of ttic tfat:i 
provided hy cach o f t f ~ c  sc.1-\,ices The analvsis has resulted in a recomrnendat~on o t ' t i~o  ~,oss~hlc 
:ilrernat~ves 

RECOMMENIIA TION NUMIIER I 

MINIMIZE SITES #I HUN: This alternative recommendation closes sites and 
reduces excess capacity by 30M Direct Labor f-{ours (DLHs) The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

' - Tactical missiles fiom LEAD to three locations 
- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
- ALC Ogden 140,000 DLHs 
- MCLB Barstow 48,00 DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) &om LEAD t o  ANAD and Towed 
Combat Vehicles to  MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles fiom RRAD (1,142,000 DLHs) to  ANAD and an 
additional 54,000 DLHs split between MCLB ~ l b a n y  &d ~ L B  Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

.Additinnallv, there is a corrsolidatio~l of 229.000 DLHs finm CORPUS Cf1KISTI .ARMY 
DEPOT (dc.41)) to other services . \ \I)  will move small arms to MCLB Albany (232,000 
Dl-1 Is) 

.IfI.h'l;+/lZE E.YC'E.S.5' C:-1/',.1C'I7')' # I  Hl!!Y - This alternative recommendarion closes 
e~clit sites anti reduces escc.ss capacltv bv ;~~~pr.o\-rrrlatc~I\~ 3 h l l  1) l~ l l s  'I'llc clghl s11t.s arc 
l , t ~ ~ l ~ ~ I ~ t : l < ~ t ~ S ~ ~ '  :\I<31)' 1)k~l'O~l. (1.1; \ I ) ) .  l<t:l) l<l\ ' l .~l< ; \ f<J l j '  l)t:f'O.lb (l<I<.tl)). .\]I 
Locistics ..- Center (ALC) San Antonio, r1LC' Sacramento. haval Av~at~ori Ucpor JacAsori~~llc, a!.: 

two of the following three facilities from Kaval Shipyard Long Beach, Naval Shipyard 
Ponsrnouth or Xaval Shipyard Pearl tiarbor. and either Naval Surface Warfare Center Louis\ ;: le 



or Sa\.al Undersea \Varfrtrc Center Keyport 

Rased on this recommendation. ~ h c  .Army wnr kloads that shiti as a I chuit 0 1 ' i ; ~ ~ - : :  ; 1 \I) and 
RR:\D are the same as in !tIIKI\II%E SlTtlS ;;I above 

- 71'OrZI) gains 1.500.00U 111-1 rcsult~ng t io~il  r t~c c l o ~ u ~ c .  \I!' . \ I  ! .)..;lsrncnro 
with the depot bccc~rnin~ trhc sinylr site depot for radio comm~!.~~cat ions ,  
electronic warfare, and sarcll~te c o n t r ~ l ~ s p a c e  sensors 

Recommended workload consolidations not resulting from closures, remains the same as in 
\IINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to  those that are being 
studied by Army Presently, ARMY is preparing an "initial response" t o  OSD providing 
comments as t o  the validity o f  the proposed recommendations. Tasking document has be 
forwarded to  ASA-U&M and is being worked at AMC headquarters. The response will not g o  
forward until released by appropriate ARMY leadership. 



TRIP REPORT 

Namc: COl, +irc.h.ic.l .loncs at111 y l r  Ronald P tlnmner 
Location Visited: Lettrrl.cnn> Ami? Depot. <'hamhcrsbur~, PA. 
Date of Visit: 18-19 Ma? 94 
Personnel Accompanying: None 
Perwnncl Contacted: COL Joseph W. Arhuckle. Commander, M r  John Iui. Ci\ i1i;rn E\ccuri\c .-\s\istant 

(CEA), and assorted Directors, Deputy Directors, Division Chiefs, and the Chief of 
Staff (COL P.G. Phillips) from Depot Systems Command (DESCOM). 
Purpose: Participate i n  AMC IPR of Data Call for BRAC 95 Joint Cross-Service G r w p  for Depot 

Maintenance (JCSG-DM), HQ, DESCOM Visit, and Initial Depot \'isit 

Discussion: JCSGDM meeting 

- DA ODCSLOG (COL Ahern) rc~uested TABS participation. COL Jones pmented the TABS / 
BRAC 95 briefing to tbe atttndets that represented AMC MSC's and DESCOhl. The prime discussion topic 

- w w  establishing Army COREitems and tbe data ulL Them -was a general agrcemcnt that MSC'r would not 
bt abk to m& the original suspense C O L  Jona supported an extension to 1 July 94. We will d to 
m i i n  in contact with AMC staff to ensure that data dl is d v e d  by extension date. 

-.. -- 
Dirardon: Mectiag with Chief of Stdl, DESCOM -. -- 

- COL Joacr prwidtd TABS / BRAC M ~ M I  to COL Phillip u d  two members d tbe DESCOM 
staff. We were given a briefing oo tk latest stabs d tk IOC establishment 8nd move / coarbiin.tioa of 
DESCOM witb that o r g d a f b  at  Rodr Wand, IL COL Phillips had artier rcqredtd that Mr Huurer 
visit tk IOC following b u  depot visits and d'rrcors tk trips with tk DESCOM 1 IOC BRAC staff. TABS 
basagreed todothevisi t  .ad wi l l  .ppma&tkDM .boajoiniagintkvisit(l day trip). 

- Plwided tbc TABS / BRAC 95 lnformrrtioa Brib~ng to Depot leadenhip 
- W u  briefed in detail on L E A D  rnbskm, f d i  pcrsooncl status, and enviroowaW progmm 

- A compkte briefing packet u av-k for micrr 
- LEAD briefed (MI Bunk) tbeir concern witb the data call and tbeir conclusion that tk data would 

be negative to tbc depot by design - a no way to win eCTort. LEAD did od mpoad to ccrtri. rrqoest (SF) 
but did provide "their" response in man-hours for capacity. 

- Key insights from visit ... 

- Only Arm? depot capable of performing maintenance on sew-propelled and toned bowibers, 
u w r t e d  missile maintenance for all scniccs, has an extensive ammunition mission that includes 
demilitarization, is the prime depot for Paladin production, and is the US Army Centrr l  Pennsylvania 
Regional Public Works Center (PWC). 

- Facilities and grwnds (Ammo storage area) - mixture of original and new construction. 
Original construction has been modernired inside without major structural w o r k  Ammo nornzc occupies 
\ ast majority of LEAD acreage. LEAD has 902 ammunition igloos of which onl? 100 are of the new 
"Stradley" igloo (double door construction). Mould rate the condition of all maintenance facilities as good 
and capable of supporting present combat or tactical vchicle/neapons s?dcm in  the .4rm? h e n t o ?  or 
planned as the " n c ~ t "  zeneration. 

- Pcrsonncl - LE.4C) etnplo\ccs some 2.1'9 I)&Pf)T PERSOIV.YEI. with 1,305 dircctl? utilized in the 
maintenance mission. Skilled labor with experience on numerous combat behicles and assoned missile 
systems. Deployed numerous personnel to SW.4 in  support of DSIDS. 



- En\ 11  t ~ ~ ~ n i r n t a l  - I.EAD has trro hYL sites thuf urc not ,t.hur thr noric.c c*nr~irnnmmlulist ~s.r~ulrl cq\cct 
at a combat \chicle niaintcnancc site for wmc 50 plus ?cars. Vcr? aggrcssi\c program ha\ twcn on-goin:: for 
man? ?cars with total cmplo?cc in\ol~cnicnt. Has a ground Ma1c.r prohlcm that i s  hcin:: r-c.\ol\cd and depot 
meets all standards at this time. Was pro\ ided wberal documents supporting their cnvironmcntal program. 
Thc NPI, sites Here \.kited and we obsened on-goin;: contractor support to resolve the problem. Actual land 
space involved in  the NPL sites was very small. The PWC director, M r  Darrell G .  Brewcr. provided a 
comprchcnsi\c prcsrntafion and tour of 1-E.4D' 1)rogram. 

- Transportation network - c\tcnsi\c rail (30 miles) s?stcm that i h  capable of supportin:: an! Lnown 
~ c i ~ h t  requirements in  toda!s Arm?. Healit? tested in DSIDS. 

- Overall Feel 
- LEAD presents a good elample of land u t i l h t i o n  to the non-logistician. Total acres for LEAD 

is listed at 19,243. O f  this figure, only 2,306 are for the cantonment area, 1 I ,  822 for the ammunition area, 
and 323'for recreation (lakes, etc.). Critical and ofien ovcrIooked, is the 4,972 acres that are the safet~ zones 
required for the ammunition mission. This 1,972 acres represents 21.9% of the total LEAD acres and can 
not be used for "other" purposes. 

- LEAD has adequate "range" space to accommodrte its live fire testing mquirements. 
- Actively working to attract civilian industry to use depot facilities. LEAD h u  a very 

impressive facility that was renovated by UNITED DEFENSE at a cost of S3.3M to facilitate tbe Army 
Paladin production. This very modern facility wi l l  result in a savings to the US Government i n  tbe cost of 
tbe weapons system, improved fieldings and readinm, a i d  better coopention between tbe government and 
defense industry. Wbtn tbc Paladin program is compkted, Lbe facility returns to government control at is 
and at ao additiolul cost. Facility &odd be visited by Army leaderahip! Ends in FY 98-99 timeframe 

- Missile transfer is not complete and wi l l  not k completed until FY 97 (10 systems i n  FY 94-11 
systems in FY 95.3 sy?stam in FY 96, and 5 qskms in FY 97). - - Did not sa or bur anything thit indiuter that any or  dl of LEAD h t t n i a c e  m k i i  could 
.ot k rrJouttd to aootJur si te  Ammunitioa and mirdk mbdoar arc not included in this bulkt  for 
d d e n t i o a  

- Actiom Resulting From LEAD Vit: 
- Provide fedbad< to MS BUNK, DSN 570-9585. coaccrning Mil i tary Worth Analysis for BRAC 

95. 
- !khabk visit to DESCOM / IOC at Rodc Island, IL, with COL P.G. Phillips, DESCOM Chid of 

Staff following depot vbib ( midJune appears likely). 
- COL ArbacWt aprratd coacem .bat tk FY 95 hcra&whbw nta being phoed. 'llu 

f i ~ m  provided was approximately S23.M. LEAD'S concern u that Army wiU m i k e  their &pats 
ao~wnpetitivc in the m a t k t  .ad will hrtbcr "halt" LEAD im tk BRAC p n  We have discussed thc 
issuc with botb ODCSLOC; (COL Abern) and DASA (UH;), Mr F d  Clmpo (Orsini). Log commonity is 
fully awam of concern and impactr A meeting is xbcdokd bring the wak of 23-27 May with dl 
intemted partics m d  ABO (Ms Libby). COL Abern wil l  advise COL J o n a  of meeting results. 
"Somebody" wi l l  get back to COL Arbuckle. Mr Hamncr wi l l  follow-up after visits to T e r u  depots 
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DEPOT8 

INSTALLATION = LETTERKENNY DEPOT 

HISSION REQUIREMENTS AND OPERATIONAL READINESS 

CAPACITY -MAINTENANCE 

CAPACITY-SUPPLY 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPIDYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

L LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVEZtAGE AGE OF FACILITIES 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

, . ICUZ ZONE IT 3FF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

1995000 MANHOURS 

1484 PERSONS 
2800 MANDAYS 

0 MILES 
55 MILES 
81 MILES 
4 MILES 

DA WILL PROVIDE 

1-00 MGD 
0.51 MGD 
0 
$92.00/TON 

0 ACRES 
0 ACRES 
9 
79 

CLOSE HOLD 
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CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

EXCESS CAPACITY-MA1IJTEy:ANCE 5 6 4 7 1 K  SQ FT 

EXCESS CAPACITY-STORAGE 19K SQ FT 

BUILDABLE ACRES 3 2 0 2  ACRES 

ENCROACHMENT 1 5 6 . 8 4  POP/SQ MI 

INFORMATION M I S S I O N  AREA 1220 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

COST AND MANPOWER 

IBOE - -  A 

MCA COST FACTOR 

M I S S I O N  OVERHEAD 

450 P T S  
100 ms 
450 PTS 
25 P T S  
7 5  P T S  
7 5  P T S  
4 5  PTS 

CLOSE HOLD 



LETTERKENNY ARMY DEPOT 
BACKGROUND 

LOCATION: Letterkenny Army Depot is located in South Central 
Pennsylvania in the heart of the historic Cumberland Valley 25 
miles west of Gettysburg, near Chambersburg, in Franklin County. 

HISTORY: Within a few days following the Japanese attack on 
Pearl Harbor, a directive was issued to purchase the land for the 
depot. Construction began in early 1942 and the first shipment 
of supplies arrived here on September 23, 1942. Over the years, 
Letterkenny's mission has evolved from storing and shipping 
ammunition and other ordnance supplies to tactical missile and 
artillery maintenance. In 1993, the BRAC Commission recommended 
that all DOD tactical missile workload be consolidated at 
Letterkenny. Ten of the 23 systems currently scheduled for 
consolidation will transfer to LEAD during FY94. 

CURRENT MISSION: Letterkenny8s primary missions are maintenance 
and ammunition. Tactical missiles, artillery systems, and other 
support equipment is overhauled to like-new condition for far 
less than the cost of buying new items, Entire systems are 
repaired, modified, and integrated, Equipment is stripped down, 
rebuilt and tested on the depot, making it convenient and cost 
effective. Under a teaming effort, United Defense has collocated 
on-site to work with depot personnel to modify MI09 Howitzers 
into the Paladin configuration. The Paladin has increased 
firepower, accuracy, range and speed. 

The depot's Directorate of Ammunition Operations stores, 
ships and demilitarizes ammunition, and maintains and up-rounds 

3 missiles. More than 1,400 sho*At2",s of conventional ammunition 
is destroyed on Letterkenny, s -8emollti'on grounds each year . 

Letterkenny supports more than 15 tenants. 

JOINT SYNERGY: Letterkenny has interservice agreements with the 
Air Force and Navy to test, store, up-round and modify Harm, 
Sparrow, and sidewinder missiles. Under the tactical missile 
consolidation, missile workload will come to the depot from all 
armed services and private contractors. 



CLOSE HOLD 

UNIQUE FACILITIES: Lett~-~c.-ny - .. Arny 
rrr~lalized capabilities, including 3 
2erforming Class -; ana ail-up-LOURY -6. 
12,000-acre ammunition area, 902 iglc - .  
zacllity, 25 railroad d c c k s .  and a 25 
~ a k e  this a one-stop servlce facility 

_?e~st 
0 L ' e c L s  

ork for 
os r-aal  
-acre ra 
for all 

s a xide range 
.? r lence 

the ;,lr : .,:-:.r.. 
ographic inspe 
dar test site 
DOD tactical 

. . 
ction 
truly 

xissiles. 
LEAD'S one-mile closed-loop test track accommodates full 

dynamic testing of tracked and wheeled vehicles wnile functional 
firing of towed and self-propelled howitzers or tanks is being 
accomplished on our firing range. 

Parts ranging from custom-built wiring harnesses to unique 
petal components can be designed, prototyped and fabricated using 
Flexible Computer Integrated Manufacturing, CAD/CAM, and reverse 
engineering capabilities, 

UNIQUE LOCATION: Letterkenny is located approximately 100 miles 
from Washington, D.C. yet close to the major ports of the eastern 
seaboard. Interstate Route 81 and U.S. Routes 11, 30, and 76 
serve the area and provide easy access for the more than 50 major 
truck lines serving the depot. Two military airfields within 55 
miles capable of serving C-5's make Letterkenny a good power 
projection platform. 

CLOSE HOLD 



CATION: 

LETT'ERKENNY ARMY DEPOT 
DEPOT PROFILE 

SOUTH CENTRAL PENNSYLVANIA, 
9TH CONGRESSIONAL DISTRICT, 
"A SLRIES OF SMALL VILLAQES 
SCATTERED AMONG THE MOUNTAINS. 
IT HAS LITTLE INDUSTRY," AN 
ISOLATED, AGRICULTURAL AREA. 
(POLITICS IN AMERICA, CONGRESSIONAL QUARTERLY, 1894) 

I 

NEARBY MILITARY: 
FORT RITCHIE, MD, 30 MI 
CARLISE BARRACKS, PA, 36 MI 
FORT DETRICK, MD, 40MI 
N A V Y  SHIPS PARTS CONTROL CTR, PA, 60 M I  
DEFENSE DISTRIBUTION REGION-EAST, 60 MI 
TOBYHANNA ARMY DEPOT, PA, 160 MI 

NEARBY CITIES: 
CHAMBERSBURG, 6 MI, 16,647 POP. 
IiAGERSTOWN, MD, 20 MI, 36,445 POP. r 
tiARRISBURG, 62 MI, 62,376 POP. 
LJALTIMORE, MD, 78 MI. 
WASt1INGTON, DC, 86 MI. 1 

MAINTENANCE MISSION: 
GUIDANCE & CONTROL FOR ALL 
DOD TACTICAL MISSILES 

ARMY-ONLY LAUNCHERS, RADARS, 
MISSILES PLATFORMS 

TOWED & SELF-PROPELLED HOWITZERS 

SPECIAL CAPABILITIES: 
HAZMIN CTX FOR PAINT STRIPPING 
CTX FOR ARTILLERY 
CTX FOR TACTICAL MISSILES 
KEARNY 81 TRECKER 7-AXIS MACHINE 
FOR LARGE-SCALE MILLING, DRILLING, 
BORING, SHIPPING 

PRINCIPAL TENANTS/ 
OTHER MISSIONS: 
AMMUNITION STORAGE, RENOVATION, 
AND MODIFICATION. 171 PEOPLE 

D I A  SUPPLY 492 PEOPLE 
DESCOM HQ 431 PEOPLE 
SlMA 394 PEOPLE 
MIPA/AISC 174 PEOPLE 
DFAS 72 PEOPLE 
TMDE 66 PEOPLE 



LETI'ERKENNY ARMY DEPOT 
-- DEPOT PROFILE (CONTINUED) 

1 
SIZE: 

19,243 ACRES 

1866 BUILDINGS 64 MAlNT BUILDINGS 

8.2M sa FT o . 9 ~  sa FT MAINT 
COVEREP FLOOR SPACE 

1 1 %  OF COVERED FLOOR SPACE 
IS MAINTENANCE 

(SOOf1CE. 110, IICSCOM, 19 JAN 94) 

CAPACITY/WORKLOAD: 
CAPACITY WORKLOAD 

(K DLH) (K DLH) 
FY94 1,869 1,649 
FY9S 1,869 1,967 
FY96 1,869 2,484 

PERSONNEL: 
MAINTENANCE 1375 
AMMO 171 
BASE SPT 360 
PUBLIC WORKS 
CENT ACCTING 292 -. 

TOTAL LEAD DESCOM 2 198 

D LA 492 
DESCOM HQ 43 1 
SlMA 349 
MIPA/AISC 174 
D'F AS 7 2 
TMDE 6 6 

OTHER 125 
. .- 

TOTAL TENANTS . - - 1709 . - - - 

GRAND TOTAL 3907 
I 

(SOURCE: HO, DESCOM, 1 FEO 9 4 )  

CAPACITY EXCESS CAPACITY 
UTILIZATION (K DLH) 

88% 220 
106% 0 

133% 0 

TY94 DATA FROM DESCOM DEC 93 CAPACm UTILIZATION REPORT. FY96 L W96 D A T A  FROM 
t i0, DESCOM MAlNT DIR, 31 JAN 84, INPUT FOR PRESENTATION TO AnMY 

ACQUlSrflON EXECUTIVES). 



LELTrERKENNY ARMY DEPOT PROFILE (CONTINUED) 
DEPOT COMPARISONS 

SIZE 
ln1,11 A t  tgms Tolul  Ou~ ld~ t rg~  lo l r l  Cwrrrd floor 

Sprea IM SQ F11 
Ma~nlenanco Coveted Per 1 r e f c d  f l ~ o r  

Floot Space iM Sq FII 5 1  I n D ~ d ~ r a t r d  l r l  
t . ldrnlrranro 

ANAD -r 1 8 r '  A D  T 63'4. 

ANAD - 1 5 . 7 7 ' 1  

1 0 h D  ! .? ' I3  
( C A D  . 1 4 0  CC A D  

19% 

nnno o 8 :: TOAD 

PEOPLE 
Mrlnt nrncr  Pooplr 

or  d r c r n t  of 
1 otr l  lncludlng f anants 

Tntal People 
l>CSCOM Only 

Mainton nco Pooplo I 

CCAD 2740 

1::: 

RRAD $ ,803 

/ d V u  
[ I (A"_ 

ILIAD 

( 'CAD - I  3 0 1 3  

. . I I , ' '  I "  I * . '  ,..,IC, "0 T * * C O Y  I* ,- I 4  

J!JIJ!J T O A D  3 0 6 2  
! q J ( l l  ] ;;;; f 3004 
51.15-  2829 

CAPACITYIWORKLOAD 
I Y!lS C . ~ o a , , ~ v  Prolsclsd FY95 Worklold 

I k  DL111 (Core and Above CofOl 
( I <  DLHI 

4 1'1,l 

Prolrctrd FYBb Copaclty 
Utiliratlon ICora and 

Abovr Cora) 

"+' 
CCAD t , 1 9 1  

RRAD 



6 
LElTERKENN B ARMY DEPOT 

- . . . . . . -- BRAC INDICATQRS 
CORE VS CAPACITY: 

PEACTIME CORE WKLD: 1826K DLH 
COIIE IS 98% OF FY95 CAPACITY 
2% OF CAPACITY (43K DLH) IS EXCE SS TO CORE 

ESTlIvlATE OF ONGOING MISSION 
IF MAINTENANCE CLOSES: 

AMMUNITION STORAGE, MAINTNENACE 
RENOVATION 171 

t i Q  DESCOM 
SlMA 
MIPAIAISC 
DFAS 
BASE SPT 
OTHER 

RECENT RELEVANT EVENTS: 
BRAC 93 - OSD RECOMMENDED CLOSE LEAD 
MAINTENANCE. COMMISSION 
RECOMMENDED KEEP OPEN; CONTINUE 
DOD TACTICAL MISSILE CONSOLIDATION 
AT LEAD; ALSO TRANSFER HAWK FROM 
MCLB TO LEAD; KEEP ARTILLERY AT LEAD 
RATHER THAN TRANSFER TO RRAD. 

FY94 DEPOT RATES: 
DIRECT LABOR & OVERHEAD: $65 4 2  

COMPOSITE (INCLUDE MATL'S, 
NOR): $86.36 

RECENT/ONGOING CONSTRUCTION: 
(38% OF CURRENT PERSONNEL) 1602 FY92 AMMO TRUCK BLOCIULOAD 

. .. 

PERSONNEL DECREASE IF MAINTENANCE CLOSES: 
MAINTENANCE 1376 

DLA SUPPLY 492 

BASE SPT 180 (EST) 
PUBLIC WORKS 

FACILITY, UNDER CONSTR, $3.16M 

FY93 NATURAL GAS COVERSION, DESIGN 
COMPLETED, AWAITING AWARD, $2.6M 
HAZ MAT STOR FAC, DESIGN COMPL 'TED, 
AWAITING AWARD, S5.4M 
DOD MISSILE CTR, $4.7M, PENDING A W A ' I D  

& CENT ACCTG 292 4 

I 

TMDE 66 SUSCEPTIBILITY TO INTERSERVICING: 
2406 (62% OF CURRENT PERSONNEL) 

a TACTICAL MISSILES REPAIRED BY 
I AIR FORCE. 

COST TO RELOCATE PLANT EQUIP: , 
f04M TO MOVE EQUIPMENT AND TO ESTABLISH t 

cAPAnll.lTY AT OTHER SITES, PAY SEVERANCE 81 PCS, 
nrlr MO I I IIIAI I (INCI.UDE9 $2,6M MCA), 

ARTILLERY DONE BY USMC 



LEllERKENNY ARMY DEPOT 
I BRAC INDICATORS - CONTINUED 

INDICATORS IN THE SURROUNDING COMMUNITY 

2198 LEAD DESCOM EMPLOYEES EQUAL 3.6% OCT 93 C O U N N  UNEMPLOYMENT: 6.6% 
OF THE FRANKLIN COUNTY CIVILIAN WORKFORCE 

COUNTY FAMILIES BELOW POVERTY 
LEVEL: 6.7% 

LEAD S 17 1 M FY91 DESCOM PAYROLL EQUALS 
40°/o OF 1991 TOTAL COUNTY PRIVATE 
MANUFACTURING PAYROLL OF f370M. IT 
EQUALS 8% OF THE 1991 TOTAL COUNTY 
PERSONAL NONFARM INCOME OF $2,O19M 

! 

C O U N N  ADULTS WITH 12+ YEARS 
,EDUCATION: 69.4% 

SENATOR ARLEN SPECTOR (R) 
IN SENATE SINCE 1981 
COMMITTEE ON APPROPRIATIONS 
SUBCOMMITTEE ON DEFENSE 

SENATOR HARRIS WOFFORD (D) 
IN SENATE SINCE 1991 
NO ARMED SERVICE OR 
APPROPRIATIONS COMMITTEES 

REPRESENTATIVE BUD SHUSTER (R) 
IN HOUSE SINCE 1973 
NO ARMED SERVICES OR 
APPROPRIATIONS COMMllTEES 

HEAVILY INVOLVED IN THE PUBLIC 
WORKS AREA 

(CHAIRMAIN OF HOUSE APPROPRIATIONS 
SUBCOMMllTEE ON DEFENSE IS PA 
CONGRESSMAN JOHN P. MURTHA, WHO 
HAS BROUGHT MUCH DEFENSE MONEY 
TO PA.). (POLITICS IN AMERICA, 
CONGRESSIONAL QUARTERLY, 1994). 



1.3.1 OVERVIEW 

I-IISTORYDIISSION: LEAD was conceived in the hectic prc-war atmosphere of 194.. 
when Amenca began gearing up for war. Realizing the forthcoming deluge of w z  
material would swamp existing storage facilities, the War Department laid plans for 12 
large, new ordnance depots. Letterkenny township, Pennsylvania, w s  chosen as one sire 
because of its location, close to the major ports of the eastern seaboard, yet far enough 
inland to make enemy attack unlikely. In addition, the site offered good rail connections 
and an adequate water supply. 

Letterkemy received its first shipment of ammunition on 23 September 1942, less than 
nine months after construction began. By 1943 the installation had hit full smde. When 
the war ended in August 1945, Letterkenny had shipped more than 3M tons of 
ammunition and supplies, and had made maintenance m&ications on more than 1,300 
tanks. 

In 1948 the &pot began nworking guns and firc control equipment as well as combat and 
--- - general purpose vehicles. The installation cxpaitnccd another surge of activity dixing 

the Kortan War years, when the work forct swelled to 6,500 p n s .  Thest yeam also 
saw a constmaion boom at the &pot that included a large, new maintenance buiU@ 
The introduction of missile system repair in the latt 1950s continues to provide tht depot 
with growth into the 1990s. 

The major missions that have evolved at Lttterkenny art maintenance, supply, and 
ammunition The maintenance rnission provides repair, wuimd, and rnodifhtion of 
missile systuns, trucks, combat vchiclts, detection systems, muzzle velocity radar, and 
associated sub-assembli=s and support equipment Specific nsponsi5ities include 
HAWK and PATRIOT missile systems, 2 112- and 5-ton trucks, self-propelled and towed 
howitzers. forward area alert radar (FAAR) detection system, and M90 chronograph 
muzzle velocity radar. The depot serves as the Center for Technical Excellence (m 
for d e r y  and the HAWK and PATRIOT missile systems. 

The ammunition mission includes receiving. storing, maintaining, and issuing general 
supplies and ammunition. Depot ammunition operations include all types of class V items 
from small arms ammunition to large bombs and missiles. Through a Depot Maintenance 
Interservice Support Agreement, Letterkenny up-rounds SPARROW and SLDEW INDER 
missiles and performs wing modifications on Sparrow missiles. Demilitarization of 
ammunition at LEAD destroys obsolete or hazardous bulk explosives as wrll as class A. 
B,  and C, ammunition by demolition, burning. or deactivation furnace. 

T!x Defense Dcpo: 3ls:n:cn;lnce Council (DDMC) ciirzctrd rhar LEAD bccomc : A ; ; .  

consolidated tactical missile maintenance depot for DOD. This is documented in the Join: 



Service Business Plan, 1:cbruu-y 1991. and the DDMC Corporate Business Plan, 512)' 
1991. The d.Iri :!cd c.nnzolici:!rion \\.a< :?l.,n ;nzluded in rhe Amiy ' s  R:tse Kealignmcnr and 
C! - .::c i Y : f  1 ( D I , : ~ L < ,  i 1 h b ; ; ; : l : ! : .  : ,  

The action, which is being implemcnrzd under Public Law 101-510, conso!i'n:ch the 
tactic$ missile worklozd to include guidance and control section repair for dl current and 
futurr. air and ground launched missiles and the sound support equipment to include 
launchers and radars at LEAD. The current estimate of total direct labor workload 
transitioning to LEAD is 1,326,400 direct labor hours between 1993 and 1996. 

The Directorate of Product Assurance utilizes a radiographic (x-ray) inspection facility 
rhat houses a 25 megavolt Betatron x-ray machine. The Betauon unit can x-ray through 
20 inches of steel and is used for inspection of large items (i.e., the interior of large 
rocket motors). 

LOCATION: kt terkemy is located in south central Pennsylvania in the Cumberland 
Valley, approximately 25 miles west of Gtnysburg, near Chambersburg, Pennsylvania. 

SIZE: Total installation size at LEAD is 19,243 acns of Army owned-in-fee land; 270 
acres of which is dedicated to industrial operations. ThQt is a total of 1,866 buildings 
on tht installation of which 64 arc d d h & d  - to maintenance Total maintenance spact 
is 879,288 SF. The maintenance fadlity value is $26,090,600 and' total installation 
facility is valued at $123.929,!500. 

WORK FORCEiPAYROLL: Woxk force and strength at tht cnd of fiscal year 1992 was 
i.622. The average number of mibry pcxscmnd assigned to LEAD is 21. LEAD - 
impacts the local cconomy with an approximate $78.0M payn,lL 

1.32 DEMOGRAPHIC DATA 

POPULATION: Of the 3.300 cmploytes (including tenant activities), most live in 
Franklin County (2,200); 86 are military- ' 

SKILL BASE: The skill level required to perform LEAD'S various missions are: 

General Schedule Employees: 
Administrative 318 
Clerical 35% 
Professional 8% 
Technical 26% 

\\'age Gnd:: Employees: 
Skilled 58% 
Semiskilled 37% 
Unskilled 5% 



TRANSPORTATION ACCESS: Interstate Route 81 and US Routes 11 md 30 serve the 
general area and are within five rni1.e~ of the main e n m c e  to the depot. Letterkenny's 
location provides highway access to conveni~nt seapons of embarkation at Dunddk 
Marine Terminal, Baltimore, Maryland (80 miles); Military Ocean Terminal, Bayonne, 
New Jersey (215 milesj; and Naval Wclipons Station, Earle, New Jersey (200 milesj. 

LEAD is served by the Baltimore and Ohio Railway, which is part of the Chessie System. 
Government track connects with the Chessie System track at the extreme southeast section 
of the depot. The government performs all internal switching. The Chessie System has 
a freight station at Culbcrtson, Pennsylvania, east of the depot along State Route 433. 
The Railway Express Office for Class A or B ammunition is Harrisburg. Interchange 
service is provided with ConRail and rhe.Norfolk and Western Railway. 

There are more than 50 major truck lines serving the depot Additionally, the depot has 
a 100' X 100' helicopter landing pad located north of Coffey Avenue, along Cargo Road 
Military fixed wing aircraft and helicopters utilizc the Chambersburg Municipal Airpon 
located one mile south of the depot. Lcnerkenny is close to the Harrisburg (55 miles) and 
Baltimore (70 milts), and Washington County Regional (25 miles) aiprts. 

ENVIRONMENTAL CONSTRAIM[S: - 

a Air Pollution Conaal Act Thc Volatilt Organic Compound (VOC) Compliance Plan 
afftcts LEAD'S painting operations by ~tgulating the emission of VOCs fnnn spray 

- 

painting to 50 tons&car or 500 pcmd/day maximum, or the &pot must use a l l  compliant 
coatings a d o r  emission control equipment 

' 

b. Air Pollution Control Ad Rrmit system r c q u i ~ ~ ~  permits, aad in some Cases. 
wmds to opaatt air po11ntant som%s. - 

c. Qean Strtams Law. National Pollutant Discharge Elimination System (NPDES) 
pennits require a permit to operate the industrial wastewater treatment plant, which limits 
the amount of certain water pollutants that can be discharged. 

d Solid Waste Management Act/RCRA Part B Permit, Requires a permit for matmen& 
storag-2, and disposal of solid and hazardous wastes. 

- 

The emissions of VOCs cited above will lessen due to increased use of compliant 
coatings and installations of ultraviolet light-activated oxygen emission control system. 
Other constraints will not cease. The current status of the environment at Lenerkenny is 
good. 



LOCAL NUSTRIES:  

COIMPETITIVE - Normally, LEAD'S current employees ieave only for better 
opportunities in other fedex--1 agencies. In a few rare instances empl~yees go into 
business for themselves. As such, LEAD does not have anvone in the local area 
competing against it. 

COMPLEMENTARY - The depot hires individuals from surrounding industries such as 
Grove Manufacturing, JLG Lndusmes, T.B. Woods, Ingersoll-Rand, Chambersbwg 
Engineering, SKF Industries, Landis Tool Co., Mack Truck and Arnold Industries. No 
si@icant hiring has been done within the las: five years, and none is anticipated in the 
near future. Additional complementary industries are outside a 30-mile radius from the 
depot 

1.3.3 TECHNOLOGICAL ENHANCEMENTS 

Transmission Test Stand 

The Hicklin Power Company has installed a aansmission test stand at LEAD to 
meet the test requirements of the M109-HlPXTE4ll arossQive transrmssurn, . . 
The stand is powered by a remotely located diesel engine and genaata drive 
power and dynamic loading of cacb m@ut by hydrwoltic pressme.' Tht conml 
consoIe f e a ~ t s  a computer for dare a q u k i t b  and storage, Tht test stand will 
provide inatascd capability, accmacy, and xcliabiity axnpanxi to the prtvians 
test stand - 

Computer Numerical Control (CNC) Computtr Aidcd Design Woxicstations 

Three CNC CAD wokstations rn scheduled for installation at LEAD. The 
workstation's major atmbutes include a 380 megabyte disk subsystem, a 380 
megabyte main memory expansion, a paper type disk puncher and reader, an 
asynchronous multiplexer, and 18 new software packages. These new 
workstations will increase the industrial capability and efficiency of Letterkenny 
Army Depot. 

CNC/Manual Punch Press With CADICAM Interactive Graphics 

The CNC/manual punch press provides h e  capability to punch louvers, extrusions, 
and round, wctmgular and square holes. The TC30 machine is a sheet metal 
machining ccn:cr w irh gr.?tiic pro~zmming and automatic rotation of a minimum 
of 10 tools. 



CNC Lathe With Power R o ; q  Tools 

The CNC lathe provides the capabihty of turning, milling, and 2311ing in one scr 
w i r h  rhc rotating tool turret 'and contouring spi:~dlz. The :::-..' '-.!\ 12 i o O l  

slations, 6 each powered and 6 each stationary. The lathe is rc;ui?pcd ~ 1 1 h  a L Z ~ '  
conrrol unit with Cathode Ray Tube (CKT) defined menu lcgznds that t d t :  you 
step by step through programming and operation functions, along ~ v i r h  shop floor 
program capability. 

Elecmc Discharge Machine (Wire) 

The elecmc discharge machine (EDM) provides the capabiliry to manufacture 
repair parts of complex shapes and special materials. The EDM performs 
machining functions that provides for inmcate cuts, tight comers, extreme tapers, 
and simultaneous cutdng of work pieces with different geomtmcal shapes. It 
interfaces with the depot's CAD/CAM system, which will ultimately reduce direct 
labor hours, increase productivity, and enhance the quality of &pot manufactured 
P*. 

a. Atmosphere controIld integral quench firmace with endothermic g e n a  
provides a wide spectrum of rnetallmgiml processes, ie ,  hardening of carbon and 
tool s t d .  annealing and normalizing of carbon steel, carblrridng, S i n m g .  
brazing. and carbon d o n  of any manufxtmd part. 18" X 24" X 36". 

The ability to process a load of piuts while loading the hcat trcadng system witb 
the next load makts a production lint type o p d o n  possible. 

b. Atmosphere controlled furnace with internal dimensions of 5' X 6' X 6' with 
a maximum operating temperature of 1800 degrees Fahrenheit The fiunace 
provides hcat mating and stress reLieving capabilities for laige components during 
manufacture, repair, and rebuild procedures. 

Matsuura CNC Vertical Machining Center 

The CNC vemcal machining center is capable of performing complicated full 
four-axis contouring work along with straight-forward drilling, milling. tapping, 
reaming, and boring. The automatic tool char?,cin_c system, using a 36-tool 
magazine, automatically changcs the tools preselected by the XC proown. 

f i i lyer  CNC Vertical Machining Center 

The CNC vertical machining center is capable of performing complicated full 



three-axis ~,!:::-::ing work don; with straight-forun:~rJ dnl!ing, milling, tapping, 
reaming, and boring. The auromatic tool chang~ng system, using a 24-1001 
rn;igazine, auromnrically chan~es the tools pxselectcd by the NC prognrn. 

; O I I C ~  and Lamsori CNC T:jminy Center 

The CNC universal ?-axis lathe, is designed to perform bar feed, chucking, and 
shaft type work. This turning center is equipped with an 8-station side turret and 
a &station end turret. 

Hardinge CNC Superslant 3-Axis Lathe, Bar, and Chucking Machine 

The CNC superslant 3-axis lathe, bar, and chucking machine, equipped with a 60 
degree slant bed, improves the operator's access and visual control. A rigid 8- 
station vemcal turret simplifies jobs such. as turning, facing, boring, threading, and 
chamfering. 

Unique.to the 3-axis model is a programmable precision 8-station end working 
t m t  with a 72-toot.h coupling for 20-millionth-af-an-inch indexing npcatability 
utilized in antex drilling, driIling, naming, end milling, and tapping. 

f- Warner and Swasty CNC Grinding Machine 

The CNC, z-axis cylindrical step grinder is used fa grinding multiple diameters 
on the same part Tht grinder can stcm up to 10 diffmnt grinds in an antmmtk 
program. The system can be ma in automatic cycle, single cycle, or manual 
modes. - 

Jones and Lamson Optical Comparator 

This precision measuring i n s m e n t  makes possible absolute measurement of 
fabricated parts and tooling vital to NC equipment It magnifies the object to be 
measured and projects it onto a 30-inch screen for finite measurement Using a 
powerful tungsten halogen light source, measurements down to 50 millionths of 
an inch can be made. A six-position electrically operated lens selector allows 
magnification from 10X to 200X. 

Eitel Szcke Controlled Press 

The stroke controlled press is used to straighten recoil rods and mils of various 
recoil mechanisms. The recoil rods and rails are positioned between two work 
holders beneath the straightening r am  and a set stroke distimcc is dialed in by thc 
operator. This stroke distance is determined by measuring the amount of bend in 
thz rod or rail, then applied to the bent item with the srr~ichtening Kim.  Once set, 



strokes of the same depth may be repeated as many times as required and wirh a 
high degree of accuracy, which prevents overbendmg. 

I'acific CNC 200 Ton Hydnulic Press B d e  

The press brake is equipped with a Hurco autobend power press brake gauging 
system control with digital readout. This control uses a microprocessor, which 
reduces setup time, improves forming accuracy, reduces material handling. and 
reduces scrap. 

Okamoto Precision CNC Surface Grinding Machine 

This is a column type surface grinding machine with a 2 0  X 120" reciprocating 
table. The table bed and horizontal spindle are constructed to afford maximum 
rigidity and constant accuracy down to 80 millionths of an inch A control unir, 
Heidenhain Corporation's POSE-TOUCH 11. permits automatic grinding cycles 
controlling the entire grinding operation such as roughing, finishing, and sidng. 

Hardinge - CNC Supaslant 2-Axk Lathe Bar, and Chucking Machine 

The CNC hardinge CNC supexslant 2-axis lathe, bar, and chucking machine 
equipped with a 6Odcgrtt sknt bed, i m p w s  the opemtor's access and visual 
central 

Rogammablc d u t i o n  and ppmmable tool offset capbiiiiu an 1D 
mUionths of an inch (V4 micron), 'Ihcsc exfruntly close tolerances allow micro- 
inch fmishingwithont~g. - -** - - *  

A rigid %-on v m k d  ~ ~ t t  simplifies jobs such as tmnhg, fadng, boring. 
thxcading, and chamfering. 

Installed with an optional programmable tailstock, which includes a live spindle 
with a number 2 Morse taper center, the tailstock can be programmed to advana 
or retract during a machining cycle. This eliminates manual movement and saves 
cycle time in facing, turning, boring, and other machining operations. 

Pressure Blast Wet Blasting System 

The wet blasting system blasts surfaces of chrome platcd hydraulic components 
to a degree necessary to provide for adherence of lubricating oils. It i.; a one-of-a- 
kind system built especially to finish the surface of hydraulic recoil rods. In the 
wet blasting process, the abrasive is carried by water in the form of a slurry. 
Water, as the carrying medium, allows the use of exuemely tmr; abrasives with 
mesh sizes ranging as high as 5,000 and e x t e n h g  as low as 100. Wet blasting 



is always conducred in an enclosed cabinet, ~ h i ~ ! !  yc.nnirs the abrasive s!~? to 
be continually reclaimed and reused. 

Gymnasticator 

The mechanical gymnasticator is designed to "break-in" and test various 
applications of recoil mechanisms associated with field artillery weapons. It has 
dual function capabilities of either exercising (break-in) or gyrnnasticating (tesr of 
recoil buffer action) m d  can be operated in both manual or fully auromatic modes. 
The operator selects various pro,grams through the control terminal and the 
controller program automatically sequences the gymnastication test and prints 
countercoil data as required 

Engine Test Cell Control 

The dynamometer controller is manufactured by Digilog Corporation and features 
digital readout of speed and load with faster response and in- accuracy. 
The Digilog controller will be mated to  a miccoprocessor to provide automatic, 
semi-automatic, or manual control of engine test procedures and data 
accumulation. This will nduct manhours expended during testing and inacasc 
the reliability, accmcy, and qmability of engine testing operations. 

Trumpf CNC Plasma Atrc Punch Press 

The plasma arc punch pnss is a 2-Axis NC punching and contouxing mallhint 
Q - -  - . with fully automatic tool change. Punch, strippa, and die art changed within 8 

stconds using r3xdom stlea u n i v a d  20-stations tool changer: -2-I;igi.l sped  
punching and nibbling can be accomplished at sptcds of 265 and 400 continuous 
strokes per minute. A punching capacity of 33 tons provides full punching 
capacity in material up to I f 2  inch thick and continuous stroke contour nibbling 
capacity in material up to 3/73 inch thick The machine is also equipped with 
hyperthem water injection plasma arc cutting system with automatic torch height 
control. 

Kearny and Trecker CNC Horizontal Machining Center 

This CNC machining center is capable of performing complicated fuli 4-axis 
contouring work along with straight-forward drilling, milling, tapping, reaming, 
and boring. The automatic tool changing system, using a 29-tool magazine. 
autom3tically changes the tools preselected by the NC program. This machine is 
capable of 30 fcet of X travel, S fret of Y travel, and 3 feet of Z travel. A 12' 
S IS' floor plate and a 360,0W-;!o~it1on, 3-rtuis, 60" X 60" tilting table will give 
m:.chine a total of 7 ~ x e s  of capabihry. 



MDVCNC Univcrsd Milling Machine 

The milling machine with the LITMATE 2 controller will provide various 
milling, dnllins, and rapping rcquircii~cn~b. Ttlc conuollcr protides mar~:~a! 
computer generated prognmming from shop prints. The operator n c d s  oniy to 
input minimum data into the conuollcr from a .;h~:, dr:iwlng. Thc U L l ' l M / ' I ~  
2 aut?matically calculates all addtional information needed to progrrun b e  pan. 
When the program is complete. the controller stores the p r o p m  on cassette for 
future use. 

CNC Robotic Waterjet System 

CNC robotic 5-axis watejet system will be capable of cutting metallic and non- 
metallic materials up to 250 inches per minute with a 4' X 8' working envelope. 
Thc cutting head will be mounted on a CNC robotic system. The system will be 
capablc of cutting dinch-thick mild steel A sample of materials that could be cut 
with this system arc: nickel and cobalt based alloys, titanium, glass, plastics. 
marble, granite, kcvlar, and every amspacc composite. 

Desktop Publishing 

The Ptrsonal Computer (FC) based desktop publishing @TP) systcm runs 
WordPdcct  and Xerox Ventura Publisher softwart. It interfaces with the CAD 
system to import illustrations directly into docurncnts. The DTP system imports 
text and graphic f l e s  previously mated  with all common word processing and 
drafting software. Hewktt Wfkard IasaJa printen p m d u a  high resolution 
camera rtady output The DTP system gcncratcs a variety of publications in 
accordanct with military standards, customized formats, and computger aided 
logistic support (CAIS) compatible output Entirc publications arc provided in 
hard copy camera ready originals or magnctic media. 

Flexible Computer Integrated Manufacturing (FCIM) 

The FCIM architecture integrates advanced manufacturing technologies with 
current systems and provides for compatibility with existing and emerging 
technologies and standards. FCIM currently consists of CADICAM workstations, 
a drawing scanning system, plotters, and a DNC system (shop floor workstation 
conuol). This equipment integation interconnects the planning, engineering, 
quality, and manufacturing processes. FCIM provides the capability of using part 
model information in various formats (i.e., dmwings, digital data, etc.) and 
mmipulating the data ro produce parts at xduccd time and cost while increxing 
quality. 



~ O B Y H A N N ~  1 COSTS ($M) 

TACTICAL MISSILE 

TOBYHANNA 
FOR CMD & CTL 

/ MAINTENANCE MISSIONS I- 
ANNISTON I -REALIGN LETTmKENNY 

O&M $ 48 
MILCON $ 0  
OTHER $ 2  
TOTAL 

$ 50 

BREAK EVEN YEAR 1998 

TRANSFER GROUND MAINTENANCE TO ANAD STEADY STATE ($MI $78  (2000) 
ENCLAVE AMMUNITION STORAGE 
ENCLAVE DoD TACTICAL MISSILE MISSION 20 YEAR NPV ($MI $ 952 
AT LEAD WIGUIDANCE WORKLOAD TO TOAD 

\ 
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I OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) 
BRAC 93 Commission rejected DoD's realignmew of maintenance mission and instead 
consolidated tactical missile maintenance at ~ e t f e r k e n n ~  
Stationing strategy supports retention of 3, not 51depots 
JCSG supports closing Red River 8 Letterkenny: 

i 

PERSONNEL: Ir 

MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

ENVIRONMENTAL: There are no known impediments 
I 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area, which is 6.6 percent of the area's employment . I 

I OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. - .  
Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION . 

SET 
ALTERNATNE NO. 01 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN D(] DEC 94 

DESCRIPTION 

THE JCSG-DM RECOMMENDED 4 WORKLOAD TRANSFE 
ACTIONS IMPACTING RED RIVER ARMY DEPOT 

JDE3-12: Trans 1,142,000 DLH's (Track Cbt Veh) to ANAD 
JDE3-13: Trans 106,000 DLH's (Track Cbt Veh Comp) to 

JDE3-17: Trans 58,000 DLH's (Missile Comp) to ANAD 
JRRAD-MCA-1 : Trans 17,000 DLH's (AutoIConst) to MCLB-A 
ARMY CONSIDERED RECOMMENDATIONS IN PART 

ANALYST: RONALD P HAMNER, DEPOT ANALYST I 



COSTS ($M) 

O&M 
MILCON 
OTHER 
TOTAL 

MISSILES 1 
~$1 RIVER 

ANNISTON 

VEHICLES 

RIVER (3 

COMBAT CONSTR I VEHICLES I ( EQUIPMENT ( 

PAYBACK PERIOD (YEARS) 60 11 45 0 
BREAK EVEN (YEAR) 2056 2007 2041 1996 
STEADY STATE SAVINGS ($M) .2 3 .3 .6 

(YEAR) 2052 2008 2037 1997 
20 YR NPV ($M) -208.0 17,8 -2.5 8.8 
PERSONNEL: 

ELIMINATIONS 0 0 0 11 
REALIGNMENTS 36 708 66 0 
CI-OSEHOLD / SENSITIVE - THE ARMY BASING STUDY 

-- --- 
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DOCUMENTATION 
SET 
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SCENARIO DEVELOPMENT 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 

." P 
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r C Q u  S -  3.r A \ D  .-. 5 -  

TECb-. ='-XI 

> TE>lORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

- - 
-- --BTECT: Joint Cross-Senrice Group for Depot Maintenance (JCSG-DM) BRAC 95 

Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
-7d closure alternatives utilizing certified data and military values provided by the 
!-lilitary Departments. The JCSG-DM analysis reduced the number of possible 
2ternatives to the two most promising. Attached are these two alternatives identified 

D-M-1 and DM-2. For each alternative you will find a narrative description of the 
Atemative and a spreadsheet detailing potential workload shifts by commodity and 
zctivity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
Departments to effect the proper balance of cost savings while maintaining a high 
degree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
sxpeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
jetailed analysis including COBRA runs, is requested by December 9,1994. Based 
xpon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
I-ecornrnendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
'-lilitary Departments to exchange certified data. To facilitate this exchange, request 
-:DU identify a point of contact who will respond to certified data requests from the 
1 ther Military Departments. This individual will also be responsible for coordinating 
;ata accumulations for workload shifts involving multiple sites. Please provide that 
l a m e  to my office no later than November 28,1994. 

)diqdf/& James . Klugh 

' Deputy under Secretary of Defense 
(Logistics) 

-4ttachments--As stated 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acity 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control A i r d  (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-ALC) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControYSpace Sensors (TOAD) 
Small Arms /Personal Weapons (MCLB A) MunitiondOrdnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are signtficant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
Tactical/MLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro OpticsMight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings Rehrbishment 

TMDE 

Consolidate as possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads fiom Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective fbnction of the application minimized excess 
capacity as influenced by the fbnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesMaximize Military Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControVSpace Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles ( 0 0 - K C )  Towed Combat Vehicles (MCLB B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Engines (Gas Turbine) 
Aircraft Consolidate Air Force workload at 

Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
Tactical/MLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Amy 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhama Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized number 
of sites as influenced by site military values provided by the Military Departments and 
fbnctional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for fiuther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
hrther by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 
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Alternative 11 - Resulting Excess Capacity 
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RED RIVER ARMY DEPOT 

1. Personnel (all losing) . 
We estimate the number of personnel required to 

accomplish the core missile mission at RRAD to 36. In 
addition, there is another 69 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate the number of personnel required to 
accomplish the core automotive and construction equipment 
mission at RRAD mission to 11. 

We estimate the number of personnel required to 
accomplish the core combat vehic'le mission at RRAD to be 781. 
In addition, there is another 8 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate that there is another 27 years of above core 
funded effort for miscellaneous items which will have to be 
contracted out IAW the JCSG scenario. 

2. Facilities. 

Missiles 91K SQ FT 

GCV Components 95.5K SQ FT 

Unique/special. (Attached) . 

3. Equipment. 

Short Tons of missile equipment - 242.5 
Estimated cost to move equipment for GCV/Tanks - $5M. 
Because of the minor workload, and the fact that the 

Marines are already involved in this work, we do not believe 
any equipment transfer would be required to support the 
transfer of Construction Equipment. 

4. Special requirements for transportation and security. 
None that we are aware of. 



T e a  S i v e r  -Xrmv D e p o r  
;dlnc Zzoss :;ervrce G r o u D  - 3eDOC . ialntenance 

?-;CILZTIES AND EQUIPAGE 

-. - . .  - -3lque cr Pecuiiar Fac:~;z=es 

- .  - .  
7 . 1  -;st unique or Fecuiiar cescr-a i~c::lties. ~ x c i x d i = u  
+quxpnenr ( e . g . ,  runways, railheads. ?arcs, = r a c k s ,  2onds. etc.). 

Test Facilitv - Comba~, Vehicle Test T ~ ~ c K  

- ,escr:5e ilniauenesslPecuiiaritv - .:onstrxction of z e w  tesc - .  
zracic xas com~ietea in 1994. it 1s a one mile, high speed oval, 
sa~able of supporting light and heavy trac~ea combat -zenicles. 
The cesc track has banked corners xith retaining walls ana is 
lighted for night testing wnicn proviaes increased capacity. The 
test track complex also consists of 60 percent longitudinal, 4 0  
percent transverse, and 20 percent transverse emplacement siopes 
for functional tests, as well as water pits for fording and 
swimming of combat vehicles, It is the most modem and safest 
test tract within the Depot System Command- 

Tesr Facilitv - X-Ray ~aboratories 
c) Describe Uniaueness/Peculiaritv - RRAD8s combat vehicle x-ray laboratory is large enough to accept entire combat vehicle hulls 

such as the Bradley Fighting Vehicle System and Abrams Main 
Battle Tank. The wails are lead lheci to p-revent accidental 
exposure to personnel outside the laboratory. A-lead-lined - 
control room is also part of the facility. - 

IIRAD's ammunition x-ray laboratory is aiso lead-lined and 
contained within a building designed to comply with explosive 
safety regulations and has an-owrator control room isolated from 
the x-ray area, The facility is capa~le of supponinq diagnostic 
tests of fuses, missile warheads, rocket motors, and large bombs. 

Test Facilitv - Radiology Laboratory 

DescriSe Uniqueness/~eculiaritv - Cons~ruction of XRAD's 
rac i iz is?y  Laboratory was c~mpierea in FY94. It is canstrxczxi ta 
meet the current Occupational Safety Health Act, Nuciear 
Xequiatory Commission, and Environmental Protection Agency 
regulations required for radiation testing in support of the 
maintenance mission. It is the only Laboratory in the Depot 
System Command that fully complies with the Nuclear Segulatory 
Commissions' limit on release of radiation to the atmosphere. 



. . 
:escr:se ijnioueness/Pecuiiars - %?AD bas CWO CULC00r rlzlng 
ranaes. The cesc ranqes have covered cancxece narcstanas. tiring . . 
yaas znd scanas, snd crojectile capcure cirs Eo suDport live 
. . .. - - --  l-,,ng .=f - 3  :.qM cznnons. :. 62 :.Ed ~ x i - f u n ,  -5 1-!!d czain ?an. L O  P'-M 
zrenade launchers, a ~ ,  a varlecy cr cmail arms ana zlxles, "he 
:apa~ility can be ex~a.naeci ta supporc sther weapons systems. 

Tesr Faciiitv - Vndergrouna Expiosive Detonation 2ange 
3escribe ~niaueness/Pizculiaritv - 3RAD.s undergrouna expiosive 
ietonation zange is capable of the ceronation of high expiosives 
UD to 3,000 pounds per shot- The detonation range is authorized 
&d permitted by the State of Texas and complies w i t h  state and 
federal environmental regulations and guidqnce. The range is 
used for lot sample test of e,'tplosives and-demilLtarization of 

(-. - ) 
obsolete and unsafe munitions. 

\' 
Tesr Facilitv - Perimeter qoaas 
Describe ~nicrueness/~eculiaritv - RRAD -has approximately 40 miles 
of paved perimeter roads that can be utilized for performance 
test of wheeled vehicles. In addition to paved roads, gravel and 
cross-country roads are available for endurance testing of 
wheeled and tracked vehicles in an off-road environment. 

Test Facilitv - Navigational Guidance Package Test Range 
Describe Uniqueness/~eculiaritv - RRAD has a paved test range for 
test of combat vehicies equipped w i t h  Navigational Guidance 
Packages (e-g., North Seeking Gyro, 2osicioning Determining 
Systems, e t c . ) .  Various survey control points are located alonq . - :he :rzc.k :3 verlry r h e  zccxracy -.f :he eyscerns. ?do sxr-:el: 
concroi points are greater than 1.5 KM scraignt line aiscance 
apart ... ~nich is the miniaum distance ailowa~le f ~ r  test ci the 
Multiple Launch Rocket System. 



. . - - 
2escr:~e ~:niaueness~?eculiaritv - h e  ?'!A!E Cenrer is constructed 
;n a se-sinlc rcabiiizea founaarlcn vnicz ~soiares resonant 
-rltrarisn izequencles. T h i s  izunaaricn is rsqulrea kecause of 
:be ~ensit~yirv of measuremenrs in the 3nysical properries 
laboraroq. Xithin ;he facliity 1 s  a radio =reauency . - .  . - 
interfere-ce [RFII screen room urrllzea =.zr caiibrarlsn cr 
s e n s i r i v e  e i e c t r o n i c  equipment. 

T e s z  Faciiit-Y - 3ubber Laboratory 

Describe ~ n i a u e n e s s f P ~ l i a r i t v  - The rubber  l a b o r a t o r y  is 
construcced wi th  reinforced w a l l s  and a shielded o p e r a t o r  
enc losure  t o  con ta in  rubber fragmentat ion and preven t  personal  
Lnjuxy during combat v e h i c l e  roaawheei endurance t e s t i n g .  It is 
t h e  only rubber laboratory in t h e  D e p o t  System Command. 

- Describe uniqueness i ~ e c u l i a r i t v  - RRA6' s small arms f a c i l i t v  
c o n t a i n s  two indoor f i r ing ranges. Both ranges  c a p t u r e  
p r o j e c t i l e s  f r o m  small arms and r i f l e s  dur ing  lLve t e s t  f i r h g .  
The firing p i t  is sound attenuated t o  i s o l a t e  t h e  shor, a r e a  from 
noise.  The f a c i l i t y  has  a c e r t i f i e d  arms room and is monitored 
bv an in t rus ion  detection system connecrea by relephone l i n k  to 
-- i 

the depot security office. 

Test Facifitv - Elliott Lake 

Describe Uniqueness/Peculiaritv - Slliort Lake is a fresh water 
iake located on RRAD primarilv utilized as a reserve -..later source 

- -- . . . . -- :,, z ~ c z z ~ e  '.;acsr. 23wever. - Z  - = C I U L Z ~ C I  :ZE! -~: re -: --,ra:lz~le as 
a t e t  iacliity for ampnibious venicles. 



:rac~ea czmbac venicles as require5 by the z2cnnicai Bata - zacxaaes f 3r :hose s:Jstems, :very -.-enicle ~ u s t  ~'acc~ssi~ily ?ass 
aii tests berore being accepcea as servicea~le. 

3efense Cistribution ilepot Red River (DDRT', utilizes che Lest 
facilities as part cf the Care of Suppiies in Storage proqram to 
xssure senriceability of the combax vehicles is maintained, 
Prior to shipment from DDRT each vehicle is also subjected to 
rigorous acceptance tests to verify the vehicle performance 
complies with the requirements of the technical data package. 

Test Facilitv - X-Ray Laboratories 
3easons Reuuirea for !!aintenance - The :<-Ray laboratory is 
reuuirea for cSe x-rav of combat vehicles and a variety of other 
it& repaired or man;factnred in the maintenance activity to 
check for stress fractures, porosity in welds, and weid 
zertification after repair of ballistic weiciments. 

W ' s  ammunition x-ray laboratory is required to verify the 
serviceability of fazes, missile warheads, zocket motors, and 
large bombs, These cests are performed by lot sam~le analysis or 
100 percent depending on the program requirement, 

Test Bacilitv - Radiology Laboratory 

3easons ?.eauired f cr !.!aintenance - The rzaioloay laboratory is 
r z a u l = z z  ~2 enaiyze :-;l?es taken zrsm znizprnq Lna ccarzge 
contaicers, fire conrroi instrumentation, and maintenance ~ o r k  
areas :a determine radiation lea~aqe, exposure, and 
contamination. 



7ed X i v e r  .;rmv Depor 
:;lor C z s s s  Servrce Group - 3epor : ! a l ~ r e n a n c e  

3 e a s o n s  R e a u i r e d  f o r  Ma in renance  - The o u t d o o r  test r a n g e s  are 
r o a u i r e a  t o  v e r l f v  t h e  f u n c r i o n  2nd s e r r i c e a b i i i t y  o r  2 0  t4.M 
z-nnons,  7 .62  MM mini-gun,  2 5  f.1M c n a i n  q u n ,  40 bLM g r e n a d e  
l - . uncke r s ,  and a varier-y of  s m a i l  zrms and r i f l e s .  These  ~ S S C S  

z r e  r e q u i r e a  as part of  t h e  finai a c c e p t a n c e  tesc p r o c e d u r e s  
i e t a i i ea  i n  t h e  t e c n n i c a l  data ~ a c k a q e s -  

Tesc F z c i l i t v  - Underground Explos ive  De tona t ion  Range 

3easons  Reauired f o r  Maintenance - The r a n g e  is u s e d  f o r  l o t  
santpie test of e x p l o s i v e  s e r v i c e a b i i i t y  and a e m i l i t a r i z a c i o n  of 
o b s o l e t e  or  unsafe explosives 

T e s t  F a c i l i t v  - Per imeter  Roads 
# e;' Reasons R-ired t o r  ~ a i n t e n a n c e  - P e r i m e t e r  roads are u t i l i z e d  

for ~ e r f o r m a n c e  test of  wneeiea  v e h i c l e s  under c o n t r o i l e d  
c o n k t i o r i s .  The g r a v e l  and cross c o u n t r y  roads are u t i l i z e d  f o r  
enaurance t e s t i n g  of wheeled and tracked vehicles in an of f - road  
environment. - 

Test F a c i l i t v  - Naviga t iona l  Guidance Package T e s t  Range 

2easons Reauired f o r  ~ a i n t e n a n c e  - The RRAD N a v i g a t i o n a l  Guidance 
Package  Test Range is a requirement f o r  f i n a l  accep tance  tesf of 
t h e  Mul t ip l e  Launch Rocket System and  F i r e  Support Team Vehic le  
t o  v e r i f y  system p e r f o r m a n c e  after i n t e g r a t i o n .  

T e s t  F a c i l i t v  - District T e s t  Measurement  a n d  D i a g n o s t i c  
Equipment (TMDE) C e n t e r  

Reasons  Requ i r ed  f o r  M a i n t e n a n c e  - The T?lDE C e n t e r  p r o v i d e s  
p h y s i c a l  and  e l e c t r o n i c  c a l i b r a t i o n  services a n d  pe r roms  TMDE 
m a i n t e n a n c e  f o r  t h e  m a i n t e n a n c e  a c t i v i t y .  



- -..e r z ~ b e r  Izboraror,-  1, zsed ?.sasons neaulrea fsr . ! a l ~ r e n a n c e  - 
:3 verify rhe Lensl ie  z;zrenq~!- i  c r  r - ~ b e r  csnpouncs. 2ahes;cn :a 
:ec21. zna serrarmance 2: ~ n a u r s n c e  c 2 n r z z i  tssr z n  r ~ a a w n e e i s  
.:.anciaczxzea by F . W .  

Xeasons Required f o r  !-laintenance - ?.RAD8s small arms facility i s  
c u r r e n t l y  used t o  per iarm g e n e r a i  and direcz s u p p o n  mincenance  
on weaFons of t h e  combat v e h i c l e s  and aircraft armament 
subsystems overhaulea ac ,BRAD. The c a p a b i l i t y  exists t a  expand 
t h e  c u r r e n t  mission to i nc lude  depot level maintenance of small 
arms- 

Test Facility - E l l i o t t  Lake 
I 
\ 

I 
k .  Xeasons Reauirea fo r  :,?aintenance - Zlliott Lake has keen =sea t o  

v e r i f y  prototype swim   its f o r  t h e  3raaley Figh t ing  Vehicie  
System, I t  is available as a t e s t  f a c i l i t y  fo r  amphibious 
v e h i c l e s .  

6.3 How could t h e  depot maintenance functions be performea 
without these specialized facilities? 

Tesc F a c i l i t v  - Combat Vehicle Test Track 

Describe Test inq Al te rna t ives  - Tes t ing  of combat veh ic les ,  i n  
accordance with t h e  f i n a l  i n s p e c t i o n  r e c o r d  (FIR) of t h e  
t e c h n i c a l  d a t a  package, could-not  be without a Lest 
t r a c k  complex (e-q., track, s l o p e s ,  f o r d i n q ,  and swim pits). 
S e r v i c e a ~ i l i t y  could ncc be t ~ e r i f i e a .  

T h e  oniv v iable  a l t e r n a t i v e  would be  shipment of vehicies  t o  an 
installation t h a t  has t h e  r equ i red  f a c i l i t i e s .  This, however, 
- ~ o u l d  have tremendous impact on both t h e  maintenance a c t i v i t y  and 
3DRT production schedules and i n c r e a s e  t h e  c o s t s  of aepor 
inaintenance significantly. 



yea Ziver A T ~ ~  Depot 
--;rcr Z z 3 s s  Servrce Group - 2 e ~ o r  ;!alncenance 

. - 
Zescribe Tesrinq Alternatl-~es - verlficarl2n ox k a i l i s ~ i c  
-2eidments could noc Se perxormed. Combat -:ehicies and ccner 
irems repaired or nanufacrurea in t h e  maizzenance acriviiy could 
:.oc =e cnec~ed f ~ r  scress fractures or corzsi~- Ln - . ~ e i k s .  -5us, 
ailowinq suspect marerzai to be acceprea * ~ l r h o u ~  -~erixicacion. 

Serviceability of fuzes, .xissile varneaas . rscker xorors . 2nd 
large bombs could not be determined. 

No aiternative is viable. 

Test FacilitV - Radiology Laboratory 
Describe Testins Alternatives - A contract could be issued to an 
independent laboratory for radiologll analysis. Elowever, safety 
and the government's l.iabiliw must be addressed before this 
could be considered an alternative. 

Test Facilitv - Firing Ranges 
Describe Testina Alternatives - Cannons and mini-guns require 
live cest fire prior to packing with the combat vehicle or 
aircraft armament subsystem for shipmenr. Additionally, selected 
weapon stations require live test fire with a slave gun as part 
of final acceptance. This would require transportation to a test 
ranqe for test firing and return to the maintenance facilitylfor 
preparation for storage or issue. 

Test Facilitv - Underground Explosive Detonation Range 
3escribe Testina Alternatives - !lo alternatives. 

Test Fscilitv - Perinecer Roads 

DescriSe Testins Alternatives - Public rcaas  and hiqnwavs. 



- 
? Z S L  :.=ccliir-: - 3lscrlcr Test :.!easurenen~ n a  2iacnosrrz - :qurDmenc : T:IDE \ Cencer 

T ,escz:Se "estrnq Alternatives - The S U D  nalnrenance a c u v i t y  
xouid ke reauired to procure aaditional TMDE to fill the pipeline 
and s n i ~  it& reauiring calibration to a certifies T,XDE Center, 
-\dditionally, a field senrice team would have to be deployed from 
another TMDE center on regular intervals to suppon calibration 
of embecided TMDE. Both would increase the overhead costs 
reQPired to support the maintenance activity. 

-8 Test Facilitv - Rubber Laboratory 
Describe Testiaa -Alternatives - Contract ~ i t h  an hdepenaent 
~ ~ P b e r  laboratory for resting, 

1 

Test Facility - Small- Arms Facility 
Describe Testinq Alternatives - All guns and weapons nusc be 
storea in an arms room when unattended, If this type of facility 
were not available, the guns aqd weapons would require storage in 
an ammunition igloo. The outdoor firing range is an alternative 
to inaoor testing. 

Test Facilitv Elliott Lake 

Describe Testinq Alternatives - Testing of amphibious vehicles, 
:z accsraance with :he flnai izspec~i3n record ! T I 3 1  :f 'he 
cecnnlcal data pac~aqe, zould not be perrormea without a lake or 
xan-aaae swim  tan^. Serviceability could not be verifiea. 

Only -1iable alternative would be shipment of vehicles K O  an 
ins~aiiation that has the required facilities. This, however, 
would have tremendous inpact on both the maintenance activity and 
DDRT zroduction schedules and increase the costs significantly. 
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SAMAS as of 16 MAY 9.1 
ACTIVE ARMY 

ASlP STATION REPORT : AI\.fC/I)ESCOXl 
CLOSURE ACTION = BRAC 91 - C.AIN 

Army Base = RED RIVER AKhlY DEPOT 
Stn Code = 48733 
Station = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC COffvO UDEP CCNUM 1994 1 9 9 5  tW6 1997 tWB 1999 2 0 0 0  --___------------------------------------------------------------------------------------------------------------- -__-_------------------------------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNITS 

m c - A  uonc DEPRED RIVER ARMY M OFF: 7 7 7 7 7 7 7 
XU 4 6 2 2 1  SMSOAl 1 9 9 6 1 0 0 1  UOF: 0 0 0 0 0 0 
U45JXX 1 ADMD ENL : 4 4 \  4 \  4 \ 4 4 

USC: 2 7 2 3  2 5 5 6  2 5 5 7 x  2 5 5 8 x  2 5 5 9  . 2 5 6 0  2 5 6 0  

U l B F 0 3  U l B F  ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 
DF 5 6 9 5 3  U l B F  RED RIVER S I T E  TEXARKANA TAR UOF: 0 0 0 0 0 0 0 

1 JDFC OF0195 ENL: 1 1 1 1 1 1 1 

U2M501 U2M5 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  U r n 5  USA HLTH CLN RED RIVER AD TAD UOF : 0 0 0 0 0 0 0 

1 VCND HSO* EYL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

@ L F S  U L F  RUldTHUSAClDC OFF: 0 0 0 0 0 0 0 
CB 46391 U L F  6 T H  RGN RED RIVER ADEP BO TAD W F  : 0 0 0 0 0 0 0 
W l E U  1 VSPC CEO295 EYL: 1 1 1 1 1 1 1 

Ub6&A M68 SCH ENG/AOG R OFF: 0 0 0 0 0 0 D 
X I  66115 Sm ,199i1001 WF: 0 0 0 0 0 0 0 

1 T A I T  X10195 EYL: 0 0 0 0 0 
O \ O USC: 37 67 37)( 38 38 38 38 

-10 M6A USA l l O E  SPT GP REG 3 A OFF: 0 0 0 0 0 0 0 
\X 462W Uh6A 1% RED RIVER OAR 19940601 WF: 0 0 0 0 0 0 0 
taom 1 MTE EYL: o o o o o o o 

USC: 16 16 16 16 16 16 16 

YSQ(IB YCO~ MT DA CIWN~EWC KIEV OFF: o o o o o o o 
SF 46082 INTERNS-REMI= DEPOT D AR UJF: 0 0 0 0 0 0 0 

1 T M V  EWL : 0 0 0 0 0 0 0 
VSC: 76 76 160 160 160 160 160 

YC(;V!G MGV UU COW ELEC DD HQS OFF: 0 0 0 0 0 0 0 
X8 46032 LIAI#))( OFFICE DAR WF: 0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL UOF: 0 0 0 0 0 0 0 

T'DA UNITS TOTAL ENL: 6 6 6 6 6 6 6 
TOTALUSC: 2 8 7 0  2733 2788 2790 2791 2792 2792 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1911/P INTERN TNG CTR/RED R I  OFF: 
X 1 PCS STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 

1 ENL: 
USC: 

- - . . . - - - - - - - - - - - . - - . . - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 

PCS S X D E S T S  
TOTAL UOF: 0 D 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

Printed : 09/02/94 
ASIPFLAT: 0813 1 I93 
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SAMAS ns 01 16 MA) '  94 
ACTIVE ARMY 

ASlP STATION REPORT : ASfC!DESCO>l 
CLOSURE ACTION = BR.4C 91 - GAIN 

Army Base = RED RlVER ARM\' DEPOT 
S t n  Code = 48733 
S t a t i o n  = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC Conp0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 

TYPE UNIT: OTHER TENANTS 

! OnC01 DEF REUTIL L MKTG OFC 
OF DA I 

! OHCO2 GSA 
UG REGION 7 OFFICE 

! OnC03 DEFENSE OIST REGION 
0 F RE0 RIVER OIST SITE OA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 28  28  2 8  2 8  2 8  28 2 8  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
EYL: 0 0 0 0 0 0 0 
USC: 1068 1068 1068 1068 1068 1068 1068 

lcUCo4 DEFENSE PRINTING SYt OFF: 0 0 0 0 0 0 0 
.. - DF D A I  UK: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 12 12 12 12 12 12 12 

lcim4 
1 

DEFENSE PRINTING SVC OFF: 
OF OAl UOF: 

ENL: 
USC: 

'010306 M R S  
AX RED RIVER DEPOT STORE OAI 

OOCOl N L L T l l l E  QIITUCT SPT 
U D A I  

OFF: 
YDF: 
ENL: 
USt: 
OTH: 

BU(OO1 NW-APPROPRIATED FUN0 OFF: 0 0 0 0 0 0 0 
N F RE0 RIVER ACCOUNTING OFF FUND OAI ' UDF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
ofn: 134 134 134 134 134 134 134 

OVlOO2 NOW-APPRWRIATED FUND 
NF RED RIVER AD INSTL W R  FUND DAI 

DV2003 NOW-APPROPRIATED FUND 
Li F Q:? ?!VER POST RESTAURAN' FWD DAI 

DV3004 NON-APPROPRIATED FUND 
N F RED RIVER CIV WELFARE FUN0 OAl 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

OFF: 0 0 0 0 0 0 0 
M F :  0 0 0 0 0 0 0 

USC: 0 0 0 0 0 0 0 
OTH: 3 6  3 6  36 3 6  36 36 3 6  

OFF: C 0 0 0 0 0 0 
mi: 7 " 'I " 3 3 0 
ENL: 0 0 C 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 7  2 7  27  2 7  2 7  2 7  2 7  

OFF: C 0 0 0 9 0 0 
M F :  0 0 0 0 b 0 G 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 3 0 0 0 0 
OTH: 11 11 11 11 11 11  11 
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- . .  - - . . . - . - 
SAhl A S  ;15 01 10 M A 1  04 

ACTIVE ARMY 
ASlP STATION REPORT : AMClDESCOhl 

CLOSURE ACTION = BRAC 91 - GAIL 

-::! B ~ S C  = RED RIVER ARMY DEPOT 
5:: Code = 48733 
. . 
; -1lon = REDRIVERD, TX (RED RIVER ARMY DEPOT) 

. - 
. - R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
r s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
I X M C  ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

JXNA UOMC DEPRED RIVER ARMY OFF: 0 0 0 0 0 0 0 
1'- 46221 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 ADMD XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 40 29 29 29 29 29 29 

c 3 0 5 L  - - DFAS OFF: 0 0 0 0 0 0 0 
U490 DFAS RED RIVER A DA I LOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 118 118 118 118 118 118 118 

- . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 10 0 0 0 0 0 
TOTAL USC: 1247 1247 1247 1247 1247 1247 1247 
TOTALOTH:  5411 537 537 537 537 537 537 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -CILg-- - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

---- I---- ------------ ----=------ ---- --- ----=-------------=--- --------,,-,,,,-p5i=~~~=F------- ---mrmP- 

TOTAL OFF: 9 9 9 9 9 9 9 
TOTAL WF: 0 0 0 0 0 0 0 
T O T A L E Y L :  6 6 :  6 6 6 6 . 6  

I U S T A L U T I M  TOTALS 

--=---- --------------I--------------- ---= --=-----------------------------=--- 

SllppoltedPopohtioat 

A c t i v e :  
Dependents of A c t i v e :  

~cs&ve Ccqmnent: 176 M ,..," 
Depndcnts of Resem C t : 15.1 -- 

R e t i r e :  3339 
Dcpcndents of 3981 - - - - - - - -  

9079 

S o u r c e :  FY 1993 DEERS d a t a  f r o m  the efmse M e d i c a l  I n f o r m s t i o n  S y s t e m  (DMIS) f 

Printed: 09/02/94 
.\SIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/DESCOM 

CLOSURE ACTION = BWC 91 - GAIN 

.ay Base = ANNISTON ARMY DEPOT 
' ~ d e  = 01035 

.,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

UIC  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FI i v  - V  

DODAAC c-0 MDEP CCNUM 1994 1995 1996  1997  1998  1999  2000  

TYPE UNIT: TDA UNITS 

U074!G U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652  SPT ELE ANNISTON ARMY DEPOT DAR UOF : 0 0 0 0 0 0 0 

1 E3WE ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXAA UOLX DEPANNlSTON ARMY M OFF: 7 6 6 6 6 6 6 
XU 46221  SMS 19961001 WOF: 0 0 0 0 0 0 0 
U81CN7 1 AAMD ENL: 5 5 5 5 5 5 5 

USC: 3435 3 2 4 6  3 2 4 7  3 2 4 7  3 2 4 8  3 2 4 9  3 2 4 9  

U1BCOB UlBG ELEUSA OEF DEP OFF: 1 1 1 1 1 1 1 
DF 5 6 9 5 3  DEF OIST DEPOT ANNISTON TAD UOF : 0 0 0 0 0 0 0 

1 JDFC OF0195 ENL: 0 0 0 0 0 0 0 
USC: 0 4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  

UZnL04 U2HL ACTUSA NED DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  U B L  USA HLTH CLN ANNISTON AD TAD W F :  0 0 0 0 0 0 0 

1 HSHE HS0295 ENL: 0 0 0 0 0 0 0 
USC: 14 1 4  1 4  1 4  1 4  1 4  1 4  

U3YU!A U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF 46601 DAHH-HDH US ARMY CTR OF MILIT DAR WF: o o o o o o o 

1 W S  ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

r053 U490  CTRDFAS 1 NDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 46421 U490  DFAS ANNISTON AD OAR 19931101 WF: 0 0 0 0 0 0 0 

1 JDFC ENL : 0 0 0 0 0 0 0 
USC: 43 4 3  4 3  4 3  4 3  4 3  4 3  

U4L608  U4L6  USA TNDE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANNISTW TAD W F  : 0 0 0 0 0 0 0 
U80KF8 1 ANTE X10295 ENL: 0 0 0 0 0 0 0 

USC: 36 3 5  35 35 3 5  35 3 5  

U4MK!C U4MK CTRARDEC OFF: 0 0 0 
XP 5 6 1 5 1  SECURITY OPS TEST S ITE  (SOTS) DAR , W F :  0 0 0 

1 ASFR ENL: 0 0 0 
USC : 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 
TOTAL M F :  0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 
TOTAL USC: 3 5 3 8  3774 3 7 7 5  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
L' 

TYPE UNIT: OTHER TENANTS 

! OLXOI DEFENSE LOGISTICS AGY 
D F PDO DA I 

! OLXO2 GSA 
UG SPT ELE - ANNISTON AD DA I 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  1 7  1 7  1 7  1 7  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/DESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

.my Base = ANNISTON ARMY DEPOT 
Code = 01035 - - - -  

atation = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

.................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000  .................................................................................................................. .................................................................................................................. 

! OLX03 DEFENSE PRINTING SVC 
UG OAI  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 0 

1 AOMD XI0295 ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

........................... 
TOTAL OFF: 7 7 7 
TOTAL UOF: 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 

1NSTALUTlON TOTALS TOTAL MIL: 13 1: I 1: I 12 12 11 12 
TOTAL USC: 3559 3795 3796 3796 #3TO_I 13798 3798 
TOTAL OTH: 1 9 8  187 187 187 187 187 
TOTAL CIV: 3757 3902 3983 3983 3984 3985 3985 
TOTAL WP: 3770 3994 3995 3995 3996 3997 3997 ------ ---- --- --------- ........................................... - -- -- ----- 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSS: 223-4583 J 
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DEC-27-1994 11:43 FROM 

INPUT DATA RE?ORT (COBRA ~5.04) 
Oata As Of 10:04 12/15/1994. Report Crertod 10:06 12/15/1B94 

Dopar tmon t 
Option Paokago : 
Scanrrlo F f l o  : ( m e )  
Std  Fctrs F1Le : Pt\COBRA\W$SDW.$Ff 

Total Officer Employmmr: 
t o t a l  Enlfstod E.gloyaos: 
Total Student W t o y m :  
Total Civt 11- Employm: 
WL C n l l l u  L t v i w  On B.H: 
Ctvt1i.nr Not  W l l l l n g  To Yav.: 
Officer Housing Unlts Avail: 
Enllstod Ikumlng Unlts Avail: 
Total B.eo Facilitl.r(K3F): 
Officer W (S/Yonth): 
Ent1st.d V M  (SIYonth): 
Pu 04- Rat0 ( w h y ) :  
Freight Cort (SITonfMile): 

l l P M  Nan-Payroll (SC/Y.ar) : 
Caunioat iona . (%/Year) : 
BOS lion-Payroll (SK lTu r ) :  
BOS Payrol 1 (SKfYear): 
F u i  l y  Housing (fK/Year) : 
Area Cost Factor : 
CHAIIPU8 In-Pat (S/VisCt): 
CHALOU8 out-Pat (WVisi t): 
C)IAIOUS Shi f t  t o  Wlc#rcl :  
Act iv i ty  Code: 

Wowwner Arti8tance Program: 
Unique hc t i v i t y  In fo ru t ion :  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUFmARY (COBRA v5.07) - Page 2/2 
Data As O f  7 3: 11 01 /03/1995. Report Created 15: 42 01 /20/1995 

3eoartrnenr : G2MV 
32t:an Package : ;3E3-'2 
Scenario F1:e : C:\CC3RA\:DE3-12.CBR 
Stc i c t r s  i :  le : C: \CC3RA\SF7DEC.SiF 

. -. - 
COP '3 .32;  

Zerso.- . . L C .  

~ v e r n c  S . Z L j  

Mov . r,c, - 2. ' 3 s  
M'SS !O  3 
Or her ' . I 1 3  

ars  
;99/ 1998 

- .. - - - -  

0 0 
C 0 

2, - 2 3  2. :C3 
0 3 
0 0 
0 0 

Savings ( $ K )  Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 9 38 
Mov i ng 0 
M iss io  0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 

5.172 
0 
0 
0 

To ta l  

To ta l  

Beyond 

Beyond 
------ 

0 
0 

5,172 
0 
0 
0 

TOTAL 9 38 5.172 5,172 5.172 5,172 5,172 26,796 5.172 



NET PRESENT VALUES REP027 (COBRA v5.07) 
3ata As Of 1 3 : l l  01/03/1995, Report Createa 15:42 01/20/1995 

;s3a.r-ne-: : ARMY 
.z: 2- ;ac~age : ADE3-12 - > . - e : C: \COBRA\12F_?- 12.':3; 
. - - : - -  - -  .s ; . : C: \COBRA\S: :>hC, S: . 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 13: 1 1  01/03/1995. Report Created 15:42 01/20/1995 

js;zr:rnen: : ARMY 
-:-. 3' Jackage : JoE3-12 
j;e-ario i ;e : C :  \COBRA\JDE3-12. C3l i  
Src Fctrs F.;e : C:\COBRA\SF70EC.SFc 

. - - - vaiues 3n Doilars) 

I - s t r ~ c t  -o,i 
U.litary Construction 
'am>ly Ho~s-ng Construction 
:nformation Management Account 
-aria Purchases 

Total - Construction 

Dersonnel 
Civil~an R:i 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
LJnemployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
----  - - - - - - - - - 

Other 
HAP / RSE 1,112,911 
Envirorunental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,112.911 
.............................................................................. 
Total One-Time Costs 25,676,483 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

..... - 
'ora I One-1 ime Savings 

:oral Net One-Time Costs 25,676,483 



3NE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 13: 1 1  01/03/1995. Report Created 15:42 01/20/1995 

eoartment : ARMY 
L=:-or >ackage : ;3E3-12 
- -r..ar .o - i e : C: \COBRA\>Di 3- i 7. C3G -L 

: z c  ;c:rs Fiie : C:\COBRA\SF7DEC.Si' 

Construction 
My!-tary Co~struction 
Family Housing Construction 
Information Management Account 
Land Purchases 

*eta! - Construction 

jersonnel. 
Civ>lian R ! i  
C;vilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 15,394,797 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Env~ronmental Mitigation Savings 
One-Time Unique Savings 

' o t a i  One-Time Savings 0 

Total Net One-Time Costs 15,394,797 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 13: 1 1  01/03/1995. Report Created 15: 42 01/20/1995 

3epartmeqt : ARMY 
33:-on Package : JOE3-l2 
Sce-ario F-'e : C:\COBRA\JDE3-12.C31 . ,. .,.- .errs ; l'e : C:\COBRA\SF7DtC.Sr 

3dbe: ANhISTON ARMY DEPOT, AL 
' A  values in Dollars) 

ionstrucr;on 
Y-l3tary Construction 
iam~iy housing Construction 
:?formation Management Account 
_aria Purcnases 

-oral - Consrruction 

3ersonnei 
Civilian RIF 
Civilian Early Retirement 
Civil~an New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------------------------------------------------ 
Total One-Time Costs 10.281.686 

One- T i me Savings 
Military Construction Cost Avoidances 
Famlly Housing Cost Avoidances 
MI litary Moving 
Land Sales 
One-Time Moving Savings 
[nv~ronmental Mitigation Savings 
One- T ?me Unique Savings 

:utai One--Time Sav~ngs 0 
.. ----------------------------.------------------------------------------- 

iota? Net One-Time Costs 10.281.686 



TOTAL MILITARv CONSTRUCTICK ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 13: 11 01/03/1995. Report Created 15:42 01/20/1995 

Ie3a r~men t  : ARMY 
1s: c r  3ackage : JDE3-'2 
j cena r io  F i ' e  : C:\COBRA\JDE3-12.C3R 
1:- - c t c s  r .  e : C:\COBRA\Si7DiC.STz 

Y '  Costs i n  $K 
Tota' I MA  and Cost Tors: 

 be kame Y 1 'Cc- Cost Pu r c  h Avoid Cost 



M!LITARY CONSTRUCTION ASSETS (COB2A "5.07) - Page 2/3 
3a:a As Of 13: 11 01/03/1995, Report Created 15:42 01/20/1995 

,e;;ar:men; : ARMY 
;=:ion ?acka~e  : JDE3-12 
;ceiar io F i l e  : C:\COBRA\JDE3-12.CBF! 
x c  Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

" -  ' Co l  fov Base: ANNISTON ARMY DEPOT, AL 

. . .  ,- - -3stb 1 q  SK 
KilCon Lls .,&, ?e'laS hew New Tota l  

-$>~-.9:.sn: Categ Re-a:: Cost'.: Mi 1Con Cost':; Cost" 
~ .. .~ .. ... -.- . - - - - - - - - -  

iL:. ; ' v  ? 5 ; ~ 2 8  O T d i 2  ' ^ " ' "  t,. J U ~ ,  n i a  0 n/a 10.000 
- . ..---.---------------------------------- 

Toral Construct ion Cost: 10.000 
1- fo  Management Account: 0 

+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
---------------------------------------- 

TOTAL: 10,000 

A l l  MilCon Costs inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SlOH Costs where app l icab le .  



PERSONNEL SUMMi?V xiPC;- (CCBRA v5.07) 
9ata As Cf i 3 :  11 01/C3/19Sj, xepcrt  Creared 15:42 01/20/1995 

~t3dr-r:nen: : ARMY 
I z : . ~ r  Package : dDE3-12 
bee-ar?o i i i e  : C: \COBRA\JDE3-;2.C3n 
- - .-,. ,.- - c r r s  F7:e : C:\COBRA\SF7>EC.S;' 

;32CE STRUCTURE CHANGES: 
1996 1997 :998 i999 2000 2001 Tota l  
- - - -  .--- --- -  ---- ---- - - - - - - - - - 

5 ' 4  -cers  0 0 C 0 0 0 0 
r.7; l s tec  0 0 0 0 0 0 0 
Sruoents 0 0 0 0 0 0 0 
C i v i  I ians 0 2 1 1 0 0 4 
TOTAL 0 2 1 1 0 0 4 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
.--------- --- - - - - - - -  ---------- ---------- 

9 6 0 4.029 

PERSONNEL REALIGIMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  708 0 0 0 0 0 708 
TOTAL 708 0 0 0 0 0 708 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians  708 0 
TOTAL 708 0 

RED R I V E R  ARMY DEPOT, TX): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 708 
0 0 0 0 708 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C i v i  1 ians  
- - - - - - - - - -  ---------- ---------- ---------- 

9 6 0 3.321 

PERSONNEL SUWRY FOR: ANNISTON ARMY DEPOT. AL 

dAS: POPULATION ( F Y  1996): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 

- . .  - - - - - - - - - -  ---------- 
7 5 0 3,796 

' ORCL STRUCTURE CHANGES: 
1996 1997 1996 1999 2000 2001 Tota l  

. - - . . -.-. -- - -  -.--. 

0 0 u 0 0 0 0 Off ~ c e r s  
A 

. ., . :s:ec 9 5 0 0 0 0 
Students 0 u 0 0 0 0 CI 

n ,, . " , ,dl15 0 " 1 0 0 2 
-9-A, 3 0 1 0 0 2 

3ASi POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i ce rs  En l?s tea Students C i v i l i a n s  
. . . . . - - - - -----..... - - - - - - - - - -  ---------- 

7 5 0 3,798 



PERSONNEL SUmARY REP027 (COBRA v5.07) - Page 2 
Data As Of 13:ll 01/03/1995, ?epor t  Created 15:42 01/20/1995 

D e p a r w n t  : ARYY 
Opt ion  Package : JDE3-12 
Scenario F : le  : C:\COBRA\JOE3-'2.C32 
bid F c t r s  i i i e  : C:\COB2A\SF7DiC.SZ- 

=ERSONNEL RFALIGNMENTS: 
r corn dase: ? i D  2:ViR ARMv 

' 956 

C J ~  i c e r s  0 
: '1 1s:t.o P " 
C:..ce-rs n 

C , v i  i lans 708 
708 

3 E i C . .  . 
: 997 5 8  '999 2300 2001 Tota l  

-0.A. PERSONNEL REALIGNMENTS (!n:o 
1996 1997 
- - - -  - - - -  

Of f  l c e r s  0 0 
En1 ~ s t e d  0 0 
Students 0 0 
Civi 1 ians  708 0 
TOTAL 708 0 

ARMY DEPOT. AL): 
1999 2000 2001 To ta l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 ~ s t e d  Students . C i v i  1 ians  
---------- ---------- ---------- ---------- 

7 5 0 4.506 



'OTA? PERSONNEL IMPACT ?EPORT (CO3RA v5.C7) - Page ? / 3  
3ata As Of 13:: 1 01/03/1995, Report Created 15:42 01/20/1955 

-el)artment : ARMY 
: ; : - s . -  aaciage : JOE3-12 
;ze-ario F i l e  : C: \COBRA\JDE3-12. CBR 
-,. . --  . ., - . r s  F .  i e  : C:\C03RA\Si7DEC.SF' 

Rate 
...- 

-:v:-:Ab ?CSITIONS REAL:GhING OUT 
i a r Y y  Ret,rement':' 1 0 . 0 0 ~  
*cc\. ia r  Ret i rementi,' 5.3C% 

. a -  ,rnovev . . 3.3::; 
,.vs Not Moving (2Iis)'::- 
Civ: l ians Moving ( the remainder) 
C :v i l i an  Posit ions Avai lable 

I . V ! _ : A N  9OSITIONS EL!M:NATED 
Ear ly  Retirement 10.00% 
negular Retirement 5.00% 
C - v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs) + 
P r i o r i t y  Placement# 60.002 
C iv i l>ans  Available t o  Move 
C i v i l i a n s  Moving 
C i v i l ~ a n  RIFs ( the  remainder) 

Total 
- - - - -  

708 
71 
3 5 
i 06 
4 2 

454 
254 

CIVILIAN POSITIONS REALIGNING IN 708 0 0 0 0 0 708 
C i v i l i a n s  Mov~ng 4 5 4 0 0 0 0 0 4 5 4  
New C i v i l i a n s  Hired 254 0 0 0 0 0 254 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 1 0 0 0 0 0 7 1  
TOTAL CIVILIAN RIFS 4 2 0 0 0 0 0 4 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 254 0 0 0 0 0 254 

"' Early Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS 1:; 50.00% 



PERSONNEL IMPACT REPORT (C032A ~5.07) - Page 2/3 
Data As Of 13: 1 1  01/03/1995, Report Created 15:42 01/20/1995 

De~artment : ARMY 
Opr7on Package : JDE3-12 
Scerar-o File : C: \COBRA\JOE3-12.C39 
S r c  =c:rs File : C:\COBRA\SF7DEC.SF; 

3ase: ZED RIVER ARMY DEPOT. TX Rate 
- - - -  

r . .  : . . , . .  :Ah POSITIONS REALIGNING 3UT 
- . a ~ - ~  Retirement':' 10.03% 
Ze,.. ar Rer ireme9t" 
. . 5.002 . . l a r  .,mover'.' 15.02% 

.> \or M~v'tl(j { R I i t r ) . '  6 . X Z  
. . 
- . v -  ; ians Moving (the remainder) 
C-V-lian Positions Available 

L.\I:-:AN POSITIONS ELIMINATED 
tar'y Retirement 10.002 
2egular Retirement 5.00% 
Civilian Turnover 15. OOX 
Civs Not Moving (RIFs)* 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
708 
7 1 
35 
106 
42 
4 54 
2 54 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIWENTS 7 1 0 0 0 0 0 7 1  
TOTAL CIVILIAN RIFS 42 0 0 0 0 0 42 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS rs 50.002 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 13: 1 1  01/03/1995, Report Created 15:42 01/20/1995 

ae~artmenr : ARMY 
03:101 Package : JDE3-12 
Scenario File : C:\COBRA\JDE3-12.CBR 
SIC ;c:rs File : C:\COBRA\SF7DEC.SFF 

3ase: ANNISTON ARMY DEPOT. AL Rate 

,:r:-:AN ?OS:TlOhS 2EALIGhING OUT 
:arly Retiremenr 10.00% 
Zegu'ar Retirement 5.00% 

lian turnover ; 5.0C7. 
C~~sNotMoving(Rl~s)~ 6.007. 
~ i v i  iians Moving (tne remainaer) 
Civilian Positions Available 

CIvI! IAN POSITIONS ELIMINATED 
:arly Retirement 10.00% 
2ec;u lar Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)"' 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 708 0 0 Q 0 0 708 
Civilians Moving 4 5 4 0 0 0 0 0 4 5 4  
New Civilians Hired 254 0 0 0 0 0 254 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRlORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 5 4 0 0 0 0 0 2 5 4  

Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL Y E A R L Y  PESCENTAGES (COBRA v5.07) 
3ara As Z f  13:l: 3:/C3/1995. ? e p o r ~  Createa 15:C2 01/20/1995 

-e-ar~mer't : A2MY 
v 3 : - ~ 7  Sacuaqe : J3E3-12 
Sce?ario i l i e  : C:\COBRA\JDi3-12.C5; 
src ;errs F i l e  : C:\COBRA\SF7DEC.Si: 

:a>e: 2 5 3  Q!VER ARMY DEPOT. ? X  

Pers Movea i n  

'ear Total Percent 

Base: ANNISTON ARMY DEPOT. AL 

Pers Moved I n  
Tota l  Percent 

- - - . - . - 
3 3 .  33% 
'6.67% . . r .572  
t.. 5 !% 

- € I .  67% 
::. 30% 

. . ... 

7 OC!. C3% 

M i  1 Con 
TimePhase 
- - - - - - - - - 

100. 00% 
0.00% 

-s Moved Out/Eliminated ShutDn 
Total  Percent Timephase 
.---- ---- - - -  --------- 

708 100.00% 100.002 
0 0.002 0.002 
0 0.00% ' 0.002 
C 3.00% 0.002 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - -  ------- --------- 
708 1 0O.OOX 100.002 

Pers Moved Out/El iminated 
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 



TOTAL APPROFIRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 7 )  - P a g e  1 / 9  
D a t a  As  OC ' 3 : l l  0 1 / 0 3 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 4 2  0 1 / 2 0 / 1 9 9 5  

3 e p a r z m e n r  
Ca t i on  p a c k a g e  - .  
S c e n a r - o  - .  e 
5ro rc:rL r Ne 

: ARMY 
: J D t 3  12 
: C: \COBRA\jDE 3 - ' 2 . C 3 2  
: C: \CO32A\Sr I 3 E C .  Si  - 

~ ~ h t  - 'ML LCLTS 
s p  1 

d h b  TuL-.o\ 
M:,C3h 
;am * o J s i n g  
_d'C P,rcr 

o&r 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
p e r  D i e m  
POV M i l e s  
Home PL.TC~ 
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R l  T A  

FREIGHT 
P a c k  i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  M o v e  

MIL PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
H f f i  
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL 
Da ta  As 0: - 3 : l l  01/C3/1995 

REPORT (COBRA v5 .07 )  - Page 2 / 9  
t, Repor t  C r e a t e d  15: 42 01 /20/1995 

.=3arz7en: : ARMY -. .,.- . - - , Jacuage : JOE3-12 
.. . 2 ; , ' e  : C:\CCBRA\JOE3-i2.C39 

- z c  ' z r - s  File : C:\COBRA\SF7OEC.S;' 

T o t a l  
. ~ -  --.  
- : - - - - . \ S C S S T S  

5,' \ 

1" 33s 
. ., 
> JW; 

- ,  . ,d - 
;..e &era: 

- . >a # a ~ y  
. . ,'$ ,. .. : 

- - 
d.-L.. - l e e .  

'.':. -:RSUhhitL 
,+; j a  ; d r y  
- .  
- -  Sa :a ry  
-o,se A ' i o u  

2THER 
Y i s s ~ o n  
Misc Recur  
Sniaue O t h e r  

-0TAL RECUR 

Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

1-Time Move 
MIL  PERSONNEL 

M i 1  M o v i n g  
OTHER 

Land  S a l e s  
E n v i r o n m e n t a l  
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

;AM HOUSE OPS 
O&M 

RPMA 
90s 
iln que  Opera t  
Civ S a l a r y  
CHAMPUS 

Y I L  TRSONNEL 
Of Sa l a r y  
En: S a l a r y  
noLbe A l l o w  

3Tt!E:: 
P rocu remen t  
M . s s i o n  
M l s c  Recur 
d:'.cue O t h e r  

-3'2. RECUR 

T o t a l  
----- 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3/9 
Data As O f  13: 11 01/03/1995. Report Created 15:42 01/20/1995 

_ecavrne-r : ARMY 
:=rlon Pac~age : JOE3-12 
x e - d r  : O  ; - :e : C: \COBRA\jDE3-12. C3P - - 
: : c  . c t r s  File : C:\COBRA\SF7DEC.SF: 

- \ r  - IYE NET 
. - (C,KX- - 

\ ,  

~3~S-PUCT10x 
''1 LC% 
- am nous i ng 

;&V 
v k e t ~ r / R i i  
v Yov ' riy 

~ t n e r  
'. . - c i S U N N r i  

Y : ;  Moving 
;: -,t 2 

YAP / RSE , 

C:iv 1 ronmenta 1 
:?to Manage 
' - 7   me Otner 
Land 

iOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
M I L  PERSONNEL 

M i l  Sa lary  
H w s e  Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 26.841 -3.068 -3,068 -3,068 -3,068 -3.068 



APPRCPn C ' :3NS 3LTA:L REPORT (COBRA v5.07) - Page 4/9 
Data As Of ' 3: 11 0'/03/1995, Report Created 15:42 01/20/1995 

3epartment : ARMY 
Jot ion Package : 3OE3-12 
Scenario F 1 le  : C: \COBRA\JDE3-i2.C3; 
Sta Fc t r s  File : C:\COBRA\SF7DEC.SFc 

aase: RED R I V E R  ARMY DEPOT 
ONE-TIME COSTS 1996 
.---- ( $ K ) - - - - -  .--- 

CONSTRUCTION 
MI LCON o 
F am Hous i ng 0 
.jr>c 2drc? C 

3&M 
C ! V  SALARY 

Civ  R l F s  753 
C w R e t i r e  294 

CIV MOVING 
Per D i e m  974 
POV M l lea  45 
t i o m  Purch 4.036 
HHG 3.016 
Misc 318 
House Hunt 7 38 
PPS 0 
RITA 1,711 

F RE l GHT 
Pack 1 ng 11 3 
F re igh t  6 
Vehicles 0 
D r i v i n g  0 

Unemployment 131 
OTHER 

Program Plan 801 
Shutdoun 1,344 
New H i res  0 
1-Time Move 0 

i MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l e s  0 
H HG 0 
Mlsc 0 

OTHER 
Elrm PCS 0 

OTHER 
HAP / RSE 1.113 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOIAL ONk-TIME 15.395 

Tota l  
----- 



APPR0PRIATIC)NS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 5/9  
3 a r a  As 0; ' 3 : ' '  O:/C3/1995, R e p o r t  C r e a t e d  15 :42  01 /20 /1995  

3 e 3 a r r n e n t  : ARMY 
~ z r i o r  Package : JOE3-12 
Sce-ar .0 F i l e  : C:\COBRA\JOE3-12.CBR .- - .- - ;c:rs F le : C: \COBRA\SF7OEC. SF$ 

:ase: 2EO RIVER ARMY DEPOT. TX 
- - -  ':.,d?R!NGCOSTS 1996 ; 997 
-.--. ( $ K ) - - - - -  - - - -  - - - -  
-;--I IOUSE OPS 0 0 
A'4 
; 2ML 0 0 
33s 0 3 
~ n i q ~ e  O p e r a t  0 0 
C ~ V  S a l a r y  0 0 
CriAMPUS 0 0 
r a r e r a k e r  0 0 

V : ~  PERSONNEL 
0 f f  S a l a r y  0 0 
rrl; S a l a r y  0 0 
l o u s e  A l l o w  0 0 

3THER 
M i s s i o n  0 0 
M i s c  Recu r  0 0 
U n i q u e  O t h e r  0 0 

TOTAL RECUR 0 0 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 15.395 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I L W  
Fam H o u s i n g  

O&M 
1 -T ime  Move 

'1 Mlt PERSONNEL 
M i 1  Movlng 

OTHER 
Land  S a l e s  
Environmental 
1-T ime  Other 

TOTAL ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
00s 
U n i q u e  O p e r a t  
C l v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
F n l  S a l a r y  
House A l l o w  

OTHER 
2-ocurement 
M i s s i o n  
M i s c  Recu r  
U n i q u e  Other 

TOTAI RECUR 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIAlIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 6/9 
Data As Of 1.3: 11 01/03/1995. Report Created 15:42 01/20/1995 

Oe~arrment : ARMY 
;;r ion Package : JOE3-12 
,cesar c r 'e : C: \COBRA\:OE3- 12. CBR 
S:3 Fcrrs  F i l e  : C:\COBRA\SF7DEC.SF' 

3ase: RED R I V E R  ARMY DEPOT, TX 
3?rI \ET 1996 ;997 

. ' $ j K )  ..-.- - - - -  - - - .  

..::\s- 3dc -  : 9k 
": .CL". 0 
. am rous - :is n U 

3&M 
C i v  Rer lr /RiF 1.047 11 
C : V  Moving 70,958 il 
Orner 2,276 0 

Y: i PERSONNEL 
Y i 1  Moving 0 I1 

OTHER 
HAP / RSE 1,113 I1 

Environmental 0 0 
I n f o  Manage 0 10 
1-Time Other 0 0 
Land 0 I3 

TOTAL ONE-TIME 15,395 0 

RECURRING NET 
-----  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPPlA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 14.457 -5, 17.2 -5,172 -5,172 -5.172 -5,172 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 13: 11 01/03/1995, Report Created 15:42 01/20/1995 

--.zartment : ARMY 
I-. ., Package : JOE3-12 
. ->.- - ,- - -._ 6 c F;le : C:\COBRA\JDE3-12.C3? 
- -  . -  ..--,- -- .  s Fi;e : C:\COBRA\SF7DEC.Sr' 

s-se: ANNISTON 
',; .- : W E  COSTS 
.~ .. j<) --... 

-_\S'?dCTION 
". ,-,>. 

. \ 

- ST -ads 1 ng 
.ST 34rcP 

- 5 M  

^:?i 5A;ARv -.. 
- ; v  T l t S  

. u Get i r e  
1 : ' d  YCVlNG 
2er 3iem 
JOV Yi les  
.>orr.e Purcn 
17iG 

Misc 
nouse Hunt 

?PS 
R I T A  

FREIGHT 
Packing 
Freight 
Veh~cles 
Driv ing 

Unemployment 
OTHER 

Program Plan 
Shutdcun 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mlles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
dAP / RSE 
Env~ronmental 
I n f o  Manage 
1 -T ime  Other 

'OTAL ONE-TIME 

Total 
-.... 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of 13: 11 01/03/1995. Report Created 15:42 01/20/1995 

-~>ar:ment : ARMY 
:::.or Package : JoE3-12 
5:enario F i l e  : C:\COBRA\JOE3-12.CBR 
- - .." . .- -c:rs ; 3 ? e  : C: \COBRA\SF7OEC. SF' 

: ; ; e :  ANN!S1ON ARMV DEPOT, AL 
z.C,R::YGCOSTS '996 ' 997 

,S<).--.. .. . ... 

- ;Y m3bSE OPS 2 
; w 

Z >W& - C - C  
355 2.103 2,103 
- . - l ~ ~ e  Operat 0 C 
I v Sa:ary 0 C 
3rlAMPUS 0 0 
-arecaner 0 0 

''1, PERSONNEL 
2 f f  Salary 0 0 
Tnl  Salary 0 0 
- - o ~ s e  A 1 ; o w  0 3 

: - - ! ! a  
U . S S  ion 0 0 
Hisc Recur 0 0 
dnique Other 0 0 

-9TAL RECUR 2.103 2.103 

iOTAL COSTS 12,385 2.103 2.103 2, i 0 3  2,103 2.103 

ONE-TIME SAVES 
----- ($K)----- 
CDNSTRUCTION 

MILCON 
Fam Housing 
om 

1-Time Hove 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

2ECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
50s 
dn2oue Operat 
C ' > V  Salary 
LtiAMPUS 

'"1 L P t  RSONNtl 
'Sff Salary ? .  . r )  Salary 
nouse Allow 

I T H E R  
Procurement 
Mission 
Yisc Recur 
Jn?que Other 

- 9 i A ~  RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

To ta l  
----- 

Tota 1 Beyond 
----- ------ 

0 0 

-0TAL SAVINGS 0 0 0 0 0 0 



APPROPRIA-IONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 13: 11 01/03/1995, Report Created 15:42 01/20/1995 

3epartment : ARMY 
O ~ t i o n  Package : JDE3-12 
Scenario F i l e  : C:\COBRA\JDE3-12.CBR 
Stc F c t r s  F l l e  : C:\COBRA\SF7DEC.SFF 

3ase: ANNISTON 
ONE- i !ME NET 
~ . - - -  ($K)----- 
Z3hS-2,C;ICk 
MiLCON 
.am nousing 

O&M 
Civ t?e t l r /R i i  
C i v  Moving 
Other 
'I l i 2E RSONNE L 

M i !  Moving 
::HER 

HAP / RSE 
invironmental  
i n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

ARMY DEPOT. 
i 996 
- - - -  

Tota 1 

RECURRING NET 
. .-- - ( $ K )  - - - - -  
FAM HOUSE 0% 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
Hwse  Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET COST 12.385 2.103 2,103 2,103 2,103 2,103 



~ ~ ~ S O N N L L .  S i .  SPMA, AND YOS DELTAS (COBRA "5.07) 
Jar2  Os L!' ? 3 :  ': 3;/03/199>. ,ie?orr Created 15:42 C1/20/1995 

3esarrment : ARMY 
Op:lon Paciage : i3E3 i T  
x e - 2 r . o  ' ' e  : C: \COBRA\JDE3- '2.C3R 
5:c i c c r s  i - ie : C: \COBRA\SF7DEC. SF: 

Personne i 
Base Change %Change 
.--- - - - - - - - - - - .- - - 
9E3 R I V E R  ARMY DEPOT -708 -'18% 
ANN:ST3N ARMY DEPOT 708 '1 9% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

-1,075,000 -142 1.518 
0 0% 0 

RPMAI: $) 
4ase Change %Change Chg/Per 

WS($) 
Change %Change Chg/Per 

- - - - - -  ------. - - - - - - -  ------ ------- ------- 
RE3 R!VER ARMY 3EPOT -1.881.286 - i3X 2.657 -3,290,333 -102 4,647 
ANhISTON ARMY DEPOT -0 3% -0 2,103.241 10% 2,971 

Base 
RPMABOS($) 

Change %Change Cng/Per 
- - - -  - - - - - -  ------- 
RED RIVER ARMY DEPOT -5,171,678 -112 7,304 
ANNISTON ARMY DEPOT 2.103.241 8% 2.971 



RPMA/BOS CHANGE RIIPORT (COBRA "5.07) 
; a ~ a  As Of 13:11 01/03/1995, Repor: Created 15:42 01/20/1995 

- .  - * -  - - . - -  - -me-: : ARMY 
:-. ;- ?ac*age : JDE3-12 

; :s -  -<lo - 1  i e  : C: \COBRA\JDE3-12.CBR 
. . 
::; -=:CS ' ? i e  : C:\COBRA\SF7DEC.SFC 

- - .,. 3-ar~e(SK)  1996 1997 1998 1999 2000 2001 To ta l  Beyond 
.------------- ----  ---- - - - -  ---- ---- ---- ----- ------ 
::"1 
.-- - -938 -1.887 -1.88' -1.881 -1.881 -1.881 -10,345 -1,881 - .  _ - -  -1an;e 2.103 -1.187 -1,187 -1.:87 -1,187 -1.187 -3.832 -1,187 - -. . . - g  --ange 3 C 3 0 0 0 0 0 

. -. 
. -. C-A\GES ? . I 6 5  -3.068 -3,368 -3,368 -3.068 -3,068-14.177 -3.068 



1NXT DATA REPORT (COBRA v5.07) 
3a:a As Of 13:l: 3?/C3/1995, Report Created 15:42 01/20/1995 

-=:ar:ne~it : ARMY 
:::-or Package : JDE3-12 
. - ? .  .."kc '0 . ' ..- e : C: \COBRA\LDt3-12. CBR 
:.: ' c r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

.. - .. 

. .-d SCREEN ONE - GENERAL SCENARIO INFORMATION 

",-e- year One : F Y  1996 

... . .-e - zoes '.me-Phasing of Construct~on/Shu~down: Yes 

lit Rame S t r a ~ e g , ~ :  
- - - - - - - - - - - - - - - - - - 
- 5 2  ?!VER ARMY DEPOT, T X  Real.gnrnent 
:'.;:S7O& A?MV DEPOT, AL Real :gnmnent 

. - - - - - - - 
=AhSFi;i :.142,000 DLH's I h  TRACKED COMBAT VEHICLE WORKLOAD FROM RED 

- . J E R  ARMY DEPOT TO ANNISTON ARMY DEPOT. 

:\PUT SCREEN TWO - DISTANCE TABLE 

-.om Base: To Base: 
.--------- - - - .- - - - - 
? f 3  R I V E R  ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL , 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frm RED R I V E R  ARMY DEPOT. 'TX t o  ANNISTON ARMY DEPOT, AL 

1996 ---- 
Of f i ce r  Positions: 0 
Enl is ted Pos~t ions:  0 
C i v i l i a n  Positions: 708 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  L igh t  Vehic (tons): 0 
deavy/Spec Vehic ( tons):  0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

hame: RED R I V E R  ARMY DEPOT. TX 

Total O f f i ce r  Employees: 
Yotal Enl is ted Employees: 
.ora l  Student Employees: 
-o ta l  C ~ v ~ l i a n  Employees: 
Y .  : Families L iv ing  On Base: 
. . 
:v\.,ans Not W i l l i n g  To Move: - .  
- ' i  ,cer Housing Uni ts  Avai l :  
c - ' l s ted  Housing Uni ts  Avai l :  
-o ra l  Base Faci l i t ies(KSF):  
:".cer VHA ($/Month): 
- .  
: . - .  -sreo VHA ($/Month): 
-+< 3 3 e m  Rare ($/Day): 
- ceight Cost ($/Ton/Mi l e ) :  

Distance: 
- - - - - - - - - 

546 m i  

RPMA Non-Payroll ($K/Year): 
Carmunicat ions ($K/Vear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



COBRA RI:ALIGNMENT SUWlARY (COBRA v5.07) - Page 1/2 
Data As O4 1.3:11 01/03/1995. Report Created 15:42 01/20/1995 

Department : ARMY 
Option Package : JOE3-12 
Scenario F i l e  : C:\COBRA\JDE3-12.CBR 
Std  Fcr rs  F i l e  : C:\COBRA\SF7DEC.SFF 

S ta r r i ng  Year : 1996 
F ina l  Year : 1996 
201 Vear : 2007 (11 Years) 

Ver Costs ( $ K )  Constant 
1996 
- - - -  

Y i  1Con 10,000 
Person i ,461 
Overhd 3,310 
Moving 10,958 
Miss10 0 
Other 1.113 

Do1 l a r s  
7 997 
- - - -  

0 
0 

-3,068 
0 
0 
0 

TOTAL 26.841 -3,068 -3.068 -3,068 -3.068 -3.068 

1996 1997 1998 1999 2000 2001 
---- 

POSITIONS ELIMINATED 
Off  0 
En1 0 
c1v 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
C iv  708 
TOT 708 

Tota l  
----- 

10,000 
1.461 

-12,032 
10.958 

0 
1.113 

Tota l  

Beyond 
------ 

0 
0 

-3,068 
0 
0 
0 

TRANSFER 1,142,000 DLH's IN  TRACKED COMBAT VEHICLE WORKLOAD FROM RED 
RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT. 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  13: 11 01/03/1995. Report Created 15:42 01/20/1995 

3epartment : ARMY 
%:.or package : JOE3-12 
Scenar7o ; l i e  : C:\COBRA\JOE3-12.C3R 
Sto Fct rs  F:le : C:\COBRA\SF7OEC.SEi 

:Y?LI- SCREEN FOUR - STATIC BASE INFORMATION 

ziame: ANNISTON ARMY OEPOT. AL 

-0-a'  Of f icer  Employees: 
-o ra l  E n l i s ~ e a  Employees: 
‘eta‘ S t d e n t  Employees: 
o rd ,  C iv i  ~ i a n  Employees: 

M i 1  Families L iv ing  On Base: 
C i v i l i a n s  hot W i l l i n g  To Move: 
Of'icer Housing Uni ts  Avai l :  
t n t i s t e d  Housing Uni ts  Avai l :  
l o t a l  Base i a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year ): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Houstng ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: RE0 R I V E R  ARMY OEPOT. TX 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost OK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) OK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Vr: 0 
Faci 1 ShutDovn(KSF): 1,075 

Name: ANNISTON ARMY OEPOT, 

1-Time Unique Cost ($K): 
1 - T i m e  Unique Save ($K): 
1 Time Moving Cost ($K): 
'-Time Moving Save ($K): 
Fnv Non-MilCon Reqd($K): 
Act  v Yission Cost ($K): 
Ac: I V  Yission Save ($K): 
Y ~ h c  Recurring Cost($K): 
Mist Recurring Save($K): 
kdno (+8uy/ Saieb) ($K): 
Construction Schedule(%): 
bnutaown Schedule (7 . ) :  
M i  ,Con Cost Avoidnc($K): 
iam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

OX OX OX ox 
0 0 0 0 
0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OZ 0% 0% OX 
OX OZ OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13: 11 01/03/1995. Report Created 15:42 01/20/1995 

Ieparrment : ARMY 
?=t lon Package : JoE3-12 
i ce -d f lo  F l ? e  : C:\COBRA\JDE3-12.C3R . ,. L - -  ? c t r s  ii le : C:\COBRA\SF7DEC.SF; 

'.J~ ' SC9;1.\; S I X  BASF 3iQSONNEL 1 YFCRMAT!ON 

'.d~e: i t 3  4 : V E R  ARMY 3E3C-. 

,-i Force Struc Change: 
- '  Force Struc Change: 

C;v Force Struc Change: 
5:- Force Struc Change: 
,if Scenario Change: 
r n 1 Scenar l o  Change: 
C i v  Scenarlo Change: 
Sf  f Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNlSTON ARMY DEPOT. 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force S tmc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNlSTON ARMY DEPOT. AL 

Descript ion Categ New Mi lCon Rehab M i  l b n  Total b s t ( $ K )  
- - - - - - - - - - - -  ----- ---- - ----- ------------ -------------- 
. A C ! L  ! T Y  REFURB OTHER 0 10,000 10.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Sercent Of f i ce rs  Married: 77.00% 
"ercent Enl is ted Married: 58.50% 
knl  ,st& Housing M i  Icon: 91.002 
2f ' icer  Salary($/Year): 67,948.00 
L ) f i  BAO -1tn Dependents($): 7.717.00 
r n l i s t e d  Salary($/Year): 30.860.00 
r ~ i  I dAO w i th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week ): 174.00 
anemployment El ig ib i l i ty (Weeks) :  18 
C iv i i i anSa la ry ($ /Year ) :  45,998.00 
, I V  I ian Turnover Rate: 15.00% 
C I Y , ' I ~ I ~  Early Ret i re  Rate: 10.00% 
,1v i ian Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F l l e  Desc: SF7OEC. SFF 

Civ Early Re t i re  Pay Factor: 9.00% 
Prior i tyPlacementService:  60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v ~ l i a n N e w H i r e C o s t ( $ ) :  1.109.00 
Nat Median Home Price($):  114.600.00 
Home Sale Reimburse Rate: 10.007. 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C ~ v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13: 11 ,01/03/1995. Report Created 15:42 01/20/1995 

Ieoartment : ARMY 
33r .z i  Package : JDE3-12 
3ce-ar~o File : C:\COBRA\JDE3-12.C3R 
Srd  ' c t r s  F i l e  : C:\COBRA\SFi'DEC.SF' 

5-L\lAR3 FACTORS SCREEN TwO - FAC!L:'IES 

3bi Id ing SF Cost Index: c.  93 * .  - a e l  (NPMA vs pop, at.on): C >L 
' i a i c e s  are ,sea as exponents' 

- ' q r a v  Yanagement t actor:  1 C  2CZ 
,drerarer Admin(SF /Care): 162.3C 
Yur-3al I Cost ($/SF): 1.25 
;vc, 3achelor Ouarters(SF ) :  388.3C 
3vg r am1 ly Ouarters(SF): 1,819.30 
APPDET.RPT I n f l a t i o n  Rates: 
-996: 2.90% 1997: 3.00% 1998: 3.004 

Renao vs. New MilCon Cost: 59.004 
!-:o Management Account: 15.00% 
M-icon Design Rate: 10.00% 
M i  ;Con SIOn Rate: 6.004 
MllCon Contingency Plan Rate: 7.004 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Yaterial/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
rtHG Per C i v i  l l a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
WV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6.134.00 
One-Time En1 FCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Ouarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Eivironmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) I00  
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 0 
( 0 
( 1 0 
( 1 0 
( 1 0 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 7 )  - Page 1/2 
Data As Of 13: 36 01/03/1995, Report Created 15:06 01/20/1995 

:e>art.rent : ARMY 
L rz io r  2ackage : JDE3-13 
Scenar -0 F 1 l e  : C: \COBRA\JDE3-13. CBR 
5 x 3  C C T C S  F i l e  : C: \COBRA\SF7DEC. SFF 

E:drf--; Year : 1996 
' .?a- ,ear : 1996 

: 2041 (45 Years) 

' . e z  Ccs-.s ($K) Constant 
1996 
---- 

". 'Con 5,000 
-ersor 140 
_verhc 31 4 
V o ~  i ng 1.014 
'.'SSlO 0 
,r?er 104 

Do1 l a r s  
1997 

---- ---- ---- ---- ---- ---- 
XSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C iv  66 0 0 0 0 0 
TOT 66 0 0 0 0 0 

Tota l  Beyond 
----- ------ 
5,000 0 

140 0 
-980 -259 

1.014 0 
0 0 

104 0 

To ta l  
----- 

----- --- 
TRANSFER 106,000 OLH's OF TRACKED COMBAT VEHICLE COMPONENT WORKLOAD FROM 
RED RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT. 



COBRA REALIGNMENT SUWRY (COBRA v5.07) - Page 2/2 
Data As Of 13:36 31/03/1995, Report Created 15:06 01/20/1995 

.eaa~:ment : ARMY 
:>r.c- ?ackage : JOE3-13 
3zenar10 F i l e  : C:\COBRA\JDE3-13.CBF 
- - .-" ."- - -.. , .rs F 1 ;e : C: \COBRA\SF7DEC. SFC 

33srs (SK) Constant Do l l a rs  
1996 1997 

5av-qgs ( $ K )  Constant Do l l a rs  
1996 1997 
- - - -  - - - -  

- 1  'Con 0 0 
>erson 0 0 
3vernd 83 462 
Yov i ng 0 0 
Y1ss10 0 0 
a the r  0 0 

i o t a ;  Beyond 
- - - - -  ------ 
5,000 0 

140 0 
1.414 203 
1.014 0 

0 0 
104 0 

Tota l  Beyond 

TOTAL 83 462 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Dara As Of ; 3: 36 01/03/1995, Report  Created 15: 06 01/20/1995 



TOTAL ONE-TIME COST REPORT (COBRA ~5.07) - Page 1/3 
Data As Of 13:36 0:/03/1995, Report Created 15:06 01/20/1995 

Cc-srr,cr-s- 
Y -  --dry Consrructior 
am. y Housing Construct ion 
iriormation Management Account 
Lana Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
E l iminated Mi 1 itary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian' PPS 
M~litary, Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Sub-Total 

Other 
HAP / RSE 103.746 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 103.746 

Total One-Time Costs 6.452.051 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Hous~ng Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
tnvlronme~ital Mitigation Savings 0 
Orie-T ime Unique Savings 0 

Total One-Time Savings 0 
. . ~  

Total Net One-Time Costs 6.452.051 



ONE-TIME COST REPOR- (COBRA v5.07) - Page 2/3 
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995 

Department : ARMY 
3pl i0n Package : JDE3-13 
1cenar:o f . l e  : C:\COBRA\JDE3-13.C5: 
Stc . c:rs r i  i e  : C: \C3BRA\Si7DEC. S :  

Sase: RED R I V E R  ARMY DEPOT. T X  
' k  values i n  Doi Iars)  

,atec,ocy 
. . 

n _ o ~ s z r ~ c t i o n  
N -  i t a r y  Consrruct ior 
-arni?y Housing Construction 
:n'orrnation Management Account 
_amid Purchases 

io ta1 - Construction 

gersorrnel 
C l v i  ;ran R1h 
C i v i l i a n  Early Retrrement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tora 1 
----  - - - - - - - - - 

Other 
HAP / RSE 103,746 
Envirormental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 103.746 
-------------------------------------.---------------------------------------- 

Total One-Time Costs 1,425,435 

One-Time Savrngs 
M r l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Movrng 
Land Sales 
One-Time Moving Savings 
Envrronmental Mitigation Savings 
Onc Time U~iique Savings 

l o t a l  One-Time Savrngs 0 

l o t d i  Net One-Time Costs 1,425.435 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 13: 36 01/03/1995. Report Created 15:06 01/20/1995 

2e~artment : ARMY 
3=rion Package : JDi3-13 
hceqav.0 File : C:\C3BRA\,3E3--3.C3R 
>:a , C Z T S  I - ~e : C: \CO&?L\S;73iC. S- ; 

jase: Ah\:STOk AXMY 3t3C-,  A .  
A'i values i n  9ol'ars: 

Cateqory 
- . . . - - - 

Corsrruction 
Miiitary Constructior 
Family Housing Construct~on 
!niormation Manageme~t Acco~nt 
Land Purchases 

-om' - Construction 

Jersonne 1 
Civilian RIf 
Civilian Early Retirement 
Civilian New Hires 
Iliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov1ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

. .- One-Time Moving Costs 
'. Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 5,026,616 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mllitary Moving 
 and Sales 
One-lime Moving Savings 
tnvironmental Mitigation Savings 
3ne-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 5,026,616 



TOTAL MILITARY CONSTRUCTICk ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 13:36 01/03/:995. Report Created 15:06 01/20/1995 

3e3artment : ARMY 
,I.-. 0,- sac kaye : ;DE3 ; 3  
Sce-ario F i :e : C: \COaRA\2DE3-13.CBP 
2 : ~  - c t r s  F i l e  : C: \COBRA\S;73iC.Sr; 

i L"S..S . C  S& 
T ~ : a '  1 MA Land Cost 

3ase kame M i  1Cor Cost Purch Avoid 
-. . ... ..-.-. .--- ----- ----- 

- -. - , rJ  2:VER ARMY DEPOT n 
V . en, 

3 0 0 
C\\:S.3h ARMY DEPO: .. . V ~ C  u 0 0 

. - . . . . . - - - - - - . . . . . . . . 

c.? - - - a l s :  5.00C 3 0 0 

Tota l  
Cost 

----- 
0 

5. DOC 



M I L I T A R Y  CONSTRUCTIOK L S S C T S  (COBRA "5.07) - Page 2/3 
Data As Of 13:36 01/03/19?;. Report Createa 15:06 01/20/1995 

3epartment : ARMY 
3 p t l o n  Paccage : JDE3-13 
Scenario F i l e  : C: \COBRA\JDE3-13. ;%: 
S id  Fc r r s  F i l e  : C:\COBRA\SF7DEC.Sx 

Y:lCon f o r  Base: ANNISTON ARMY DET-. EL 

A - '  Costs i n  $K 

Mi 1Con Lis--.; Rehab New New Tota l  
;escr .at .on: Catecj 'ie- I cos-,::: MilCon CostL' Cost" 
- . - . . . . . - - - - . - - - - -  --.. . - - - - -  - - - - - -  - - - - -  - - - - -  

OTHER - - - -  
- A C : ~ i i v  REFuRB .,, . n/a 0 n/a . 5.000 

..-..-.-.LaL----m-------------.-."-+-L-.-.---------.-L------L-A-aL------LL 

Tota l  Construct ion Cost: 5,000 
+ I n f o  Management Account: 0 - Land Purchases: 0 
- Consrruct ion Cost Avoid: 0 
---------------------------------------- 

TOTAL: 5.000 

::: A l l  MilCon Costs inc lude @sign, S: te  Preparat ion, Contingency Planning, and 
SlOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.07) 
Data As Of 13: 36 01/03/1995, Report Created 15:06 01/20/1995 

~e3arcrner~: : ARMY 
-. ,,, ;- r a c ~ a g e  : JSE3-13 

x e r z r . o  F 7 l e  : C: \COBRA\JDE3-13.CBR 
j:a r c r r s  F i l e  : C: \COBRA\SF7DEC.SFF 

JERSCNNEL SUmARY FOR: RE0 R I V E R  ARMY DEPOT, TX 

3ASE POPULATiON (FY 1996): 
3*f  icers  Enl i s ted  Students C i v i l i a n s  

- 31C: STStiCTuRf CHANGES: 
1996 1991 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

3; ' 7 cers 0 0 0 0 0 0 0 
:I- ' isted 2 0 0 0 0 0 0 
Stdaen:s 0 0 0 0 0 0 0 
C iv i  I ians 0 2 1 1 0 0 4 
101 AL 0 2 1 1 0 0 4 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i  l i ans  
---------- ---------- ---------- ---------- 

9 6 0 4,029 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT. AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 66 0 0 0 0 0 66 
TOTAL 66 0 0 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C i v i l i a n s  66 0 
TOTAL 66 0 

RED R I V E R  ARMY DEPOT. TX): 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 66 
0 0 0 0 66 

BASE POPULATION (A f te r  BRAC Action): 
Of f  i ce rs  En1 i s ted  Students C i v i  1 ians 

PERSONNEL SUWRY FOR: ANNISTON ARMY DEPOT. AL 

BASE POPULATION (FY 1996): 
Of f icers En1 i s t e d  Students C i v i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

7 5 0 3.796 

{ORCC STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---. ...- -... - - - -  - - - -  - - - - - - - - - 

OCilcers 0 0 0 0 0 0 0 
i r i i  iscea 0 0 0 0 0 0 0 
Sruaenrs 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
-3TAL 0 0 1 1 0 0 2 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O i i i c e r s  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3.798 



PERSONNEL S-WARY RE?CZT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 13: 36 C;/03/1995. Report Createa 15:06 01/20/1995 

Department : ARMY 
Ootion Package : JDE3-13 
Scenario F l  l e  : C: \COBRA\JDE3-13.CBR 
Srd F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
cram Sase: RED R l V E R  ARMY 

1996 
--. 

LI', cerh  v 

:I -szec n ,, 
St~.dents 0 .4 

C i v i  1 lans 66 
TOTAL 66 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i ce rs  0 0 0 
En1 i s t e d  0 0 0 
Students 0 0 0 
C i v i  1 lans 66 0 0 
TOTAL 66 0 0 

ARMY OEWT. AL): 
1999 2000 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En1 ~ s t e d  Students 
---------- ---------- ---------- 

7 5 0 

2001 Tota l  
---- ----- 

0 0 
0 0 " 
0 0 
0 66 
0 66 

2001 Tota l  

C i v i  1 ians  
---------- 

3.864 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
3a:a As Of 13:36 C1/03/1995. 2eport Created 15:06 01/20/1995 

-=zar:,zen: : ARVY 
.-: c- package : JDE3-13 
. - - - - * .  ..- a o i ; ; e  : C:\COi3RA\JOi3-13.CB2 
. - - - -  . .- - .cs i - :e : C: \COBRA\SF 7DEC. SF F 

Rate 
- - - -  

: - . : _ : A h  ?CSITlONS REALIGNING OUT 
: a c  y Ret.rement':' 10.007. 
je;- :ar Re: rement':' 5.00% 
Z:v.lian TurnoverU 15.00% 
- . v s  Not Moving (RIFs)':'+ 
C '.ars Moving (the rernalnder) 
. . - v I an  ?ositions Avaiiable 

::II:-:AN POSITIONS ELIMINATED 
Ear-y Retirement 10.00% 
qeguiar Retirement 5.0011 
Civiiian Turnover 15.0011 
Civs Not Moving (R1Fs)-'+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

66 
7 
3 
10 
4 
42 
24 

CIVILIAN POSITIONS REALIGNING IN 66 0 0 0 ' 0  0 66 
Civilians Moving 4 2 0 0 0 0 0 4 2  
New Civilians Hired 2 4 0 0 0 0 0 2 4  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 4 0 0 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 4 0 0 0 0 0 2 4  

= Early Retirements, Regular  retirement.^. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 13:36 01/03/1995. Report Created 15:06 01/20/1995 

' a w :  i ' 3  9:VER ARMY OEPCT. TX Rate 
- - - -  

: : . : . : A \  POS!TIONS R E A L ~ G ~ ~ ~ G  OUi  
qe: ,rement':: 1s. 004 

-c;.. ' a Z  ?et .-erne~r:'' 5.002 
. ar- urnover'‘ : 2.002 
.. " 5  ',a: Nov :ng  ( R ! F s > . '  6.30% 

' - a-s Yov i np ( the rena i nder ) 
-d.. -'osit!ons A v a - ; a b ; e  

- . i .  .Ah XSITIONS ELIMINATED 
:dr y Retirement 10.00% 
2eg,iar Retirement 5.007. 
viiian Turnover 15.004 

2ivsNotMoving(RIFs)" 6.004 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 66 
0 7 
0 3 
0 '" I J 

0 4 
0 42 
0 24 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 7 0 0 0 0 0  7 
TOTAL CIVILIAN RIFS 4 0 0 0 0 0  4 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

" Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Pr~ority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORl (COZ?A ~5.07) - Page 3/3 
3ata As Of 13:36 01/03/1995, Reporr Created 15:06 01/20/1995 

3epa-rne~ : ARMY 
c -  2accage : JOE3-13 

c ,,e-a- - ; =.'e : C:\COBRA\JDE3-13.C39 
jrc ; :zcs  =ile : C:\COBRA\SF?DEC.S-' 

-1he. &;\:S73h ARMY DEPOT. A, Rate -996 - 3 9 7  1998 
- - - -  - - - -  - - - -  ---- 

:;.. : A \  'OS!'!ONS REAL :GK:hC SL' u 0 
: -- , ?er.renent" ' C . O C %  2 2 0 
TLL.. 2- ;ier .-e.ne.-r: 5.3C:: n m 3 
C . ' - a ?  Tarnover' . - .>.3CZ : :: C 
r "5  \cr Moving (RIFs)::' 5.902 3 2 C 
,. . . a:>s Moviny (the remaxnoer; ,-, n ., " 
C . . 2 -  2osi:ions Aval'a9:e 2 * 0 

LIV.-.A\ 20SITIONS ELIMINATED 
t d c  y Getirement 13.00% 
2e;- .ar Retirement 5.00% 
C V -  , ;an Turnover 15.007. 
C L S  hot Roving (RIFs)" 6.007. 
Priority Placement# 60.002 
Clvllians Available to Move 
Civilians Moving 
C.v.lian RlFs (the remainder) 

ClvliIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTALCIVILIANPRIORITYPtACEMENTSY 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 2 4 0 0 0 0 0 2 4  

::: Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PEKCENTAGES (COBRA v5.07) 
3a:a As Of 13:36 01/03/1995. 7eport Cveatec 75:06 01/20/1995 

~ e s a r ~ m e - r  : ARMY 
- -  . - -,. , :a'*acje : -353- '3  
?-eiar-o * : ' e  : C: \COB4A\JDF 3 . ;  3. i3? - \ 
. . ,. _ ., : cr r b  r ,  ' e  : C: \COi32A\Sr 73iC. S - .  

z a s e :  9ED ? ! V E R  ARMY DEPOT. i X  

Base: ANNISTON ARMY OEPOT. AL 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 

Our / i l i rn inated ShutDn 
Percent TimePl;ase 
- - - - - - -  - - - - - - - - -  
:oo.Oo% ~100.00% 

0.00% 0.004 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

------- --------- 
~00.00% 100.00% 

Pers Moved Out/Eliminated ShutOn 
Tota 1 Percent Timephase 



TOTAL APPROPRIATIONS O E T A i L  REPORT (COBRA v5.C7) - P a g e  1 / 9  
D a t a  As  Of 13: 3 6  01 / 0 3 / 1 9 9 5 ,  R e p o r t  C r e a t e d  15: 0 6  0 1 / 2 0 / 1 9 9 5  

;e;artme!>t : ARMV ..- . ,>.* d - .  ., z a c * a s e  : J D L ~  .,3 
5 c e n a r . o  .- ' e  : C: \ C 3 5 R A \ J D t j - :  3. I-- 
>:- .errs F . - e  : C : \COBRA\Sr73EC.  S': 

,% ' I V t  2 s - S  
: s o  

,.\b <"L d\ 

31 
L' "-3 

a ~ c  ? u r c "  
,&r 

C!b  SALARY 
C l v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POL M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
Driving 

U n e m p l o y m e n t  
OTHER 

Program P l a n  
Shutdown 
New H i  re 
1-Time M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
WV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  M a n a g e  
1-T ime O t h e r  

TOTAL ONE TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 13: 36 01/03/1995. Report Created 15:06 01/20/1995 

-,e;artment : ARMV 
,;::on Package : JOE3-13 
Scenario F - i e  : C: \COBRA\JDE3- i 3.CaG 
..- . .- - :errs . l e  : C:  \C3BRA\SF7DtC.S;. 

<:C&?RINGCCSiS 
..--- ( $ K ) - - - - -  

'AM riOUSE OPS 
x u  

T X . A  

32s 
,?ique Operat 
C - v  Salary 
Z.iAMPGS 

aretaker 
J t  9S;lhrhr. 

, is Sa tary 
Salary 

- o ~ s e  A I ow 
j ' r i t R  

Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 6,655 203 203 203 203 203 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
F a m  Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)-----  

CAM HOUSE OPS 
O&M 

2 PMA 
30s 
 ti ique Operat 
C J V  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa 1 a ry  
En1 Salary 
nouse Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
~ : A L  RECUR 

To ta l  Beyond 



TOTAL APFBOPR!ATIONS DE'A:: REPORT (COBRA v5.07) - Page 3/9 
Data As Oi ::3: 36 C1/03/:595, Report Created 15:06 01/20/1995 

3epartmenr : ARMY 
Z ~ t i o n  2 a c ~ a ; e  : JDE3-13 
Scenaric ' - e : C: \COBRA\JOE3-13.C3fi 
Sra i c t r s  '- ' e  : C: \COBRA\SF7DiC.Si; 

,\: -:MI hE- 
. - - ( $K ) - -. . - 
3hS: WCT :t\ 

Y : ,C3R 
'an rous-  --, 

3&M 
C iv  ?erlr/?:' 
Civ  Movinq 
3 tne r  

51L PERSOhhE- 
Y .  Y o v i r j  

": t l L  ? 
+A? / RSF 
c nv : ronmerra : 
l n f o  Manage 
1-lime Otner 
Land 

~OTAL ONE-T!ME 

RECURRING NET 
- - - - -  ($K) - - - - -  

FAM HWSE'OPS 
O&M 

RFmA 
Bos 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMWS 
MIL PERSONNEL 

Mi1 Salary 
Hwse Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

i 996 
- - - -  

5, OOC 
C 

101 
1,014 

2 34 

C 

104 
0 
0 
0 
0 

6,452 

1996 
---- 

0 

-83 
203 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

120 

6.572 

Tota l  
----- 

Tota 1 
----- 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As 0' 13: 36 3:/C3/1995. Report Created 15:06 01/23/1995 

;;?>ac:ner;t : ARMV 
-- . ,.- ,,. ,.. Package : JDE3-13 

Scerar lo  F 1 7 e  : C :  \COBRA\JDK3-13.C3k 
S:J ;errs i . : e  : C:\COBRA\SF7DtC.Si' 

:c,G: ? t3  R I V E R  ARMY DEPO:. T X  
,LC-:!ME COSTS 1996 1997 
..--- ( $ K ) - - - - -  - - - -  - - - -  
CSNSTRgCTION 

V, i L C ~ N  0 3 
;am kousinq 0 
-an0 gurcn 0 0 

3&?1 
C I V SALARY 

C ! v  RIFs 72 3 
C I V  Ret l -e  29 3 

CiV MOVING 
Jer Diem 90 PI 

>Ov M:!es  4 C 
nome Purch 373 3 
~ IHG 279 0 
Misc 29 0 
House Hunt 68 0 
PPS 0 0 
RITA 158 0 

FREIGHT 
Packing 10 0 
F r e i g h t  0 0 
Veh ic les  0 0 
D r i v i n g  0 0 

Unemployment 12 0 
OTHER 

Program Plan 75 0 
Shutdown 120 0 
New Hires 0 0 
1-Time b e  0 0 

MIL PERSONNEL 
MIL  K ) V I f f i  

Per Diem 0 0 
POV N i l e s  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 104 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Tlme Other 0 0 

-0TAL ONE-TIME 1,425 0 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (C339A v5.07) - Page 5/9 
Data As Of '3:36 C1/03/1995, Repor: Created 15:06 0:/2C/;995 

Department : ARMY 
Zp t lon  Pac<age : jDE3-i3 
Scenario F i  :e : C: \COBRA\JDE3-13.CaR 
Sta F c t r s  i ;e : C: \COBRA\SF 7DEC. SF i 

Jase: RED i:',J;iER ARMY DEPOT. T X  
? r r S , q q !  ~ G C C S ' S  1996 -997 

r $ ~ )  . . . . . 

- AP tiUUSc 32b 0 
3&M 

? PMA 0 J 

30s C !I 
;n7que Opera: I C [I 
Civ  Salary 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I  L PERSONNEL 
Off Salary 0 0 
i n 1  Salary 0 0 
House Al low 0 0 

OTHtR 
Miss ion 0 0 
Misc Recur 0 (1 
Unique Other 0 0 

TOTAL RECUR 0 (1 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 1.425 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Harsing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Jriique Operat 
C iv  Salary 
CHAMPUS 

VI L PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Jnique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 8 3 462 



APPROPR!AlIONS DETAIL REPORT (COBRA "5.07) - Page 6/9 
Data As Of 13: 36 01 /03/1995, Report Created 15: 06 01 /20/1995 

~e;artment : ARMY 
Lz:-on Package : JDE3-13 
S;e-,ar;o i i 1e : C: \COBRA\JDE3-13. CBR - - .-- ,.- v c t r s  F i ; e  : C: \COBRA\SF7DEC. SF; 

- -  ;=~e: - RE3 2:VER 
C\E-TIME NET 
. . -. ($K)----- 

L;\S;?oCTiOh 
":. CON 

a- nous i ng 
,.av 

; - Y  Ret-r /RI;  
. , Y:), 1:'s 

. ?cr . - 
U.. st 2SONht L 

Y -  Mov:ns 
- .,i 2 
-.A? / RSE 
: ..v : ronmenta 1 
i n f o  Manage 
1-Tlme Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMWS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARMY DEPOT. 
1996 
---- 

0 
3 

i 01  
- , c - c  

2c / 

0 

104 
3 
0 
0 
0 

1.425 

;DIAL N t l  COST 1.342 -462 -462 -462 -462 -462 

Tota l  
----- 

To ta l  
----- 

0 

Beyond 



APPROPG;ATIONS 3ETAIL REWRT (CCBRA v5.07) - Page 7/9 
3ata As Of i3:36 01/03/1995. Report Created 15:06 0;/20/1995 

l e ~ a r t m e n t  : ARMY 
2;r:on Package : JOE3-13 
Scenario F i l e  : C:\COBRA\JDE3-13.c~~ 
irc i c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

2aze: ASNI STON 
24; ' in€ COSTS 
. . . ( S K  ) -  - -. - 

ZO\S;RJCiIOk 
": -COh - arr hous i ng 
.d:-c 2;rc" 

9 V 
J& 

C;V SALARY 
C l v  RlFs 
P .  - v 4er > r e  

C : V  MOVING 
>er Diem 
>OV Mi les  
Home Purch 
hHG 
Misc 
House Hunt 
PPS 
RITA 

F R E  IGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per O i e m  
POV Miles 
H HG 
Misc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
i Time Other 

TOTAL ONE-T IME 

ARMY DEPOT. 
? 996 
- - - -  

To ta l  
----- 



APPROPRIA--IONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 8 / 9  
Data  As 0' ? 3 :  36 01/03/1995, Repor t  C r e a t e d  15:06 01/20/1995 

: e j a ~ : - e r t  : ARMY -- .,\- _-. I sacrage  : iDE3-13 
5 c e - a r i o  F i 1e : C: \COBRA\JOE3-: 3 .  CaR 
irc - c t r s  F i i e  : C: \COBRA\SF 7DEC. SF: 

zase: ANN!STON ARMY 
;EC,ii!NGCOSTS 
---.- ' $ K )  - - - - -  
:AM YOUSE OPS 
33rK 

?3YA 
3Cs 
,--c,e O ~ e r a r  
C . V  S a l a r y  
ChA?l?US 
C a c e i a k e r  

''1 - PERSONNEL 
3 f f  S a l a r y  
E n i  S a l a r y  
l o u s e  A l l o w  

3THER 
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a i  Beyond 
----- ------ 

0 0 

TOTAL COSTS 

T o t a l  
----- 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCT 1 ON 

M I  L W  
Fam H o u s i n g  

O&n 
1-Time Move 

M l L  PERSONNEL 
M i 1  Mov ing  

OTHER 
Land  S a l e s  
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----  ( $ K ) - - - - -  

.AP HOUSE OPS 
O&M 

RPMA 
BOS 
Un3que Opera t  
C i v  S a l a r y  
CHAMPUS 

MI, PERSONNEL 
5" Sa t a r y  
E - '  S a l a r y  
House A l l o w  

OTvER 
Jrocurement  
M - 5 5 1 0 n  

sc decu r  
cue Otnef 

-OiA, RECUR 

T o t a  1 Beyond 
----- ------ 

0 0 

- 2 - A -  SAV i NGS L! 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.07) - P a g e  9/9 
D a t a  As 0; 3:36 C7/33/1995, R e p o r t  C r e a t e d  15:06 01/20/1995 

~ e > a r f n e r t  : ARMY 
.+ .-.. ;-. , s a c r a g e  : JDE3-13 

,ce- .ar-c  ; : . e  : C: \COBRA\JDiS- :  3,:s; 
, 1.c - -c?rs i 7 , l e  : C: \COBRA\SF7DiC.SF i  

zdse: A \ k i S T O b  A?MY DEPCT, 
>h: ' . V T  \ E T  . .. '996 
....- ($K)----- ---. 

C ~ ~ S : ~ J C T : O N  
V : .  C3k 5, CDC 
d* ..c,s ,". P '9 " 

,gx 
C - v  ?er>r/R!F 0 
C - , V  M o v ~ n g  0 
O t h e r  27 

M I L  PERSONNEL 
Y 1 ;  Moving 0 

3THER 
riAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  M a n a g e  0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 5,027 

T o t a l  
- - - - -  

RECURRING NET 
----- ( $ K ) - - - - -  

FnM HOUSE OPS 
OEM 

RPMA 
90s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s l o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

TOTAL NET COST 5.230 203 203 203 203 203 6,246 203 



PERSONNEL. Sz. RPMA, AN3 BOS DELTAS (COBRA v5.07) 
Daza As Of 13:3C 2-/03/1995, Report Created 15:06 01/20/1995 

~e;a~:me?: : ARMY 
,"-. - C., ?ac%age : JDE3-.:3 
L-c. s.- ,-. . ' e  : C : \ C ~ 3 ; i i ' ; ; E 3 - ' 3 , ~ ~  
. .  ... < , : : : ,,C'C3:: 5- 73FC. s: 

RPMA($) 
3ase Change ZChange Chg/Per 
..-- ------ ------- 
?E3 R!VER ARMY DEPOT -767.221 -14 2,534 
ANPiiSTON ARMY DEPOT -0 OX -0 

RPMABOS($) 
Jabe Change %Change Chg/Per 

...--- . . ..- ---.--- 

2ED R I V E R  ARMY DEPOT -462.097 -1% 7,001 
ANNISTON ARMY DEPOT 203.272 14 3.080 

BOS( $1 
Change %Change Chg/Per 
------ ------- ------- 

-294,877 -14 4,468 
203.272 1% 3.080 



;?PMA/BOS CHAhlGC ?EPOR: (COBRA ~ 5 . 0 7 )  
3dtz A5 3 f  :3:36 Cl/C3/194j .  zepor r  Crearec  15:06 01/20/1995 

. d $ e ,  5 ,  , 996 941  $55 5 5  2C3C 2301 Tota l  Beyond 



:b?G- 3ATA d:?:;?' ( C Z 3 i A  v5.07) 
bra As 3f :3:36 3:/C3/;99;. Reaorr Created 15:C6 01/20/1995 

.I'd' SCGEEN ONE - GEbE2AL SCEhARiC :2:G?V&-:3h 

':xe coeb *I*-P'lasinp o f  Consrr~cr-crjS-,roown: Yes 

zase Name Strategy: 
- -  - -  - -  

-5; R ! V E R  ARPV DEPOT, T X  Realignme-: 
:.\\!STON ARMV DEPOT. AL Real ignme-t 

. . . . . . - 

-?ANSFER 106.000 DLH's OF TRACKED CWBA; VEnICLi COMPONENT WORKLOAD FROM 
?ED R I V E R  ARMY DEPOT TO ANNISTON ARMV DEPOT. 

INPUT SCREEN TWO - DISTANCE TABLE 

Lrom Base: To Base: Distance: 
- - - - - - - - - -  - - - - - - - - - - - - - - - - - 
XED R I V E R  ARMY DEPOT, TX ANNISTON ARMY DEPOT. AL 546 mi 

INPUT XREEN THREE - MOVEMENT TABLE 

Transfers from RE0 RIVER ARMY DEPOT. TX t o  ANNISTON ARMV DEPOT, AL 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

INPUT XREEN FOUR - STATIC BASE INFORMATION 

kame: RED R I V E R  ARMY DEPOT. T X  

'ota1 Of f i ce r  Employees: 
-o ta l  Enl is ted Employees: 
Total Student Employees: 
7otal C i v i l i a n  Employees: 

" 7 1  i a m i l i e s  L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
3 f f i c e r  Housing Uni ts  Avai l :  
r . i i i s tea  tiousing Uni ts  Avai I :  
' o t a l  Base Faci l i t ies(KSF):  
Jcc .ce r  VHA ($/Month): 
, i  .sreo VHA ($/Month): 
-.er 31em Rate ($/Day): 
- r e ign t  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Vear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Vear): 
BOS Payrol l  ($K/Vear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CnAMPUS Out-Pat ( $ /Vls i  t ): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

nomeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 13: 36 0?/03/1995, ?eport Created 15:06 0:/20/1995 

;epartment : ARMY 
z-r yon Package : JoE3-13 
_ r e n a r  o 7 ' e  : C: \COBRA\J~E~-:~.CYR .- . -- -., ,.rs + .  e : C: \COBRA\SF70EC,SF. 

:'.>LJ- SC?EEN FOUR - STATIC BASE INFORMATION 

'.aw: AhhilSTON ARMY DEPOT. AL 

-?:a Of f i ce r  Employees: 
-ora l  Enl is ted Employees: 
-cxai  Student Employees: 
-eta: C i v i l i a n  Employees: 
" ' camil ies L iv ing On Base: 
. v ians Not W i l l i n g  To Move: 
; f icer  nousing Uni ts  Avai I :  

- - ' i s t e d  Housing Uni ts  Avai l :  
-o ra l  Base Faci l i t ies(KSF):  
3 f f i c e r  VHA ($/Month): 
.n i i stea VHA ($/Month): 
'er Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Vear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: RE0 RIVER ARMY OEPOT. 

1-Time Unique Cost (fK): 
1-Time Unique Save (fK): 
I-Time Moving Cost ($K): 
1-Time Moving Save (fK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (fK): 
Ac t i v  Mlssion Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT. 

1-Time Unique Cost ($K): 
' - T i m e  Unique Save ($K): 

Time Moving Cost ($K): 
'-Time Moving Save ($K): 
tnv Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K) :  
Misc Recurring Cost($K): 
Yisc Recurring Save($K): 
_and (+Buy/-Sales) ($K): 
Construction Schedule(%): 
bh-:clown Schedule ( Z ) :  

Cot' Lo5: Avoianc($K): 
a -  -ioub riy Avoianc($K). 

-'roCurMent Avoidnc($K): 
,HAMPUS In-?at ients/Vr: 
,HAMPUS Out-Pat ients/Yr: 
- a c  1 SnutDoun(KSF): 

1997 1998 1999 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 



lNPLil DATA REPOR: (COBRA ~ 5 . 0 7 )  - Page 3 
Data As Of 13:36 01/03/1995, Report Created 15:06 01/20/1995 

legartrnenr : ARMY 
Li?zion Package : JDE3-13 
Scenario F i l e  : C:\COBRA\JDE3-13.CaR 
- r c  . c:rs r .  ' e  : C: \C3BRA\Sc73EC. SF 

:'v>u: SCZEEN SIX - BASE PERSONNEL ;XF3RMA;:Z\ 

'hame: R i D  R I V E R  ARMY DEPOT. 

- - *orce Struc Cnange: 
rorce Struc Change: 

v force Struc Change: 
LC, *orce Struc Cnange: 
,I. Scenar-o Change: 
:c Scenario Change: 

v Scenario Change: 
>f Change(No Sal Save): 
t n '  Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT. 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- - - - - - - - - - - ------------ -------------- 
FACILITY REFURB OTHER 0 5.000 5.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77. OOX 
Percent Enl is ted Married: 58.50% 
En1 i s ted  Housing M i  Icon: 91.00% 
3f f i ce r  Salary($/Year): 67,948.00 
3 f f  BAQ w i th  Dependents($): 7,717.00 
:nl i s ted  Salary($/Year): 30.860.30 
t ~ l  SAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
~nemploymentEligibility(Weeks): 18 
,, iv i ' ian Salary($/Vear): 45.998.30 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
,,lvi 1 ran Regular Ret i re  Rate. 5.30% 

v ,an R I F  Pay Factor: 39 SO2 
S: r l i e  Desc. SF7DEC. SF F 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.004 
PPS Actions Involving PCS: 50.004 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Med~an Home Price($): 114.600.00 
nome Sale Reimburse Rate: lO.OOi !  
Max Home Sale Reimburs($): 22.385.00 
I- Purch Reimburse Rate: 5.00% 
Xa* Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.004 
nA9 Home Value Reimburse Rate: 22.90% 
FC; Homeowner Receiving Rate: 5.00% 
GSE home Value Reimburse Rate: 19.00% 
ZSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPOR- (COBRA "5.07) - Page 4 
Data As Of 13: 36 01/03/1995. Report Created 15:06 01/20/1995 

Jeparrment : ARMY 
..- ,. - cn 3acuage : JDE3-13 

Sce-ar.0 $ -  l e  : C: \COBRA\JDE3-;3. C3? 
- - 
L r c  .c tcs r ; l e  : C:\COBRA\SF7DEC.Srr 

S'A13AR3 FACTORS SCREEN TKO - FAC:-:-:ES 

2PMA Bui ld ing SF Cost Index: C.  ?3 
305 Index (RPMA vs populat ion):  C.  S t  

I -  , .?c?ces are usec as e*mnemrs 
-rcccam Panagemen: Factor: 3 rn 

! ". : 27, 
-arerarer Admin(Si/Care): ;6i.C2 
Yo:~oa; 1 Cost ($/SF ) :  

. - -  , . ...* 
Avg Bachelor Quarters(SF ) :  386. SC 
Avq Lami cy Q~arters(SF):  i ,815. :: 
A?PDii.RPi i n f l a t i o n  Rates: 

356: 2.90X !99/: 3.3C2 :998: L. ;:I 

Rehab vs. New MilCon Cost: 59.002 
In fo  Management Account: 15.004 
Yi:Con D e s i ~ n  Rate: 'C.302 
Miicon SlOh Rate: 6.002 
Mi:Con Contingency Plan Rate: 7.C02 
M i  1Con S i t e  Preparation Rate: 24.002 
Discount Rate f o r  NPV.RPT/ROI: 2.752 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: G.002 

STANDARD FACTORS SCREEN THREE - TRAtSMRTATION 

Yaterial/Assigned Person(Lb): 7 -  3 
HHG Per O f f  fami ly  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
MI 1 L igh t  Vehicle($/Mi le): 
Heavy/Spec Vehicle($/Mi le) :  
POV Reimbursement($/Mile): 
Avg M i l  T w r  Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admimstrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Ouarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
tnvironmental 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optlonal Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19.140 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 0 
( 1 0 
( 0 
( 1 0 
( 0 
( 1 0 
( 0 



COBRA REALIGNMENT SUEmARV (COBRA v5.07) - Page 1/2 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

Department : ARMY 
3 p t l o n  Package : JDE3-17 
Scenario i ?  l e  : C: \COBRA\JOE3-17.CBR 
Sta i c x r s  F i l e  : C: \COBRA\SF7DEC. SF F 

S t a r t ~ n g  Year : 1996 
F i n a l  Year : 1996 
?Oi Year : 2056 (60 Years) 

her Costs ( $ K )  Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
---- - - - -  ---- ---- ---- - - - -  

Mi 1Con 5,180 0 0 0 0 0 
Person 7 3 0 0 0 0 0 
Overhd 186 - 208 -208 -208 - 208 -208 
Moving 555 0 0 0 0 0 
Miss10 0 0 0 0 0 0 
Other 56 0 0 0 0 0 

TOTAL 6,051 -208 -208 -208 -208 -208 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
C l v  36 
TOT 36 

To ta l  Beyond 
- - - - -  ------ 
5.180 0 

To ta l  
----- 

Sumnary: 
- - - - - - - - 
TRANSFER 58.000 DLH's OF MISSILE AND MISSILE C € W W E N T  ( T A f l I C A L / N R S )  
WORKLOAD FROM RED RIVER ARMY DEPOT (RRAD) TO ANNISTON ARJV DEPOT 
(ANAD). 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - Page 2/2 
Data As Of li':09 01/09/1995. Report Created 15:24 01/20/1995 

Jepartment : ARMY 
?at:on Package : JDE3-17 
Scenarlo F i l e  : C:\COBRA\JDE3-17.CBR 
5'3 =c:-s - l e  : C: \COBRA\SF7OEC. SF' 

:3s:5 (SF:: Consrant D o l l a r s  
; 996 1997 

Sav I ngs ( $ K )  Constant 
1996 

Do1 l a r s  
1997 

M1  1Con 0 
Person 0 
Overhd 79 
Mov I ng 0 
Miss10 0 
Other 0 

To ta l  Beyond 

TOTAL 79 31 9 31 9 31 9 31 9 31 9 



NET PRESENT VALCES REPOR- (COBRA v5 .07 )  
3ara As Of 12:09 01/09/1995,  9epor: Crea ted  15:24 01/20/1995 

, ~ t d ~ : - e - ' .  : ARMY 
- -  , - ;az..a~e : J3E3-;7 

jce-a--=  ;i ' e  : C: \ C O B R A \ J O E ~ - ~ ~ . C B R  
Src f crr s  F i  l e  : C: \COBRA\SF7DEC. SFF 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As O f  12:09 01/09/1995. Report Created 15:24 01/20/1995 

3epartment : ARMY 
?on Package : JDE3-; 7 

Scer,aric i ; e  : C: \COBRA\JDE3-17. CBR 
510 -errs F ? i e  : C:\COBRA\SF7DEC.SFF 



TOTAL ONE-TIME COST REPOkT (COBRA ~5.07) - Page 1/3 
3ara As Of 12:09 01/09/1995, Report Created 15: 2c 01/20/1995 

k>actrne,?t : ARMY 
.;o: 'or; F;aclaqe : JDE3-17 
5cerar:o - .~e : C: \COBRA\JDE3-17. CBR 
3:a :errs r . :e : C: \COBRA\SF?DCC. SF r 

12-s:~~C:'0- 
u- r:tary Construction 
' d ~ ' l ~  no+sing Construc7'or 
Informarion Management Account 
-dnc r,rc-ases 

7otai - Consrruction 

Jersonnei 
Civ-lian RIF 
Clv3lian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 56.589 
___________________-----------------------------------------------------------  
Total One-Time Costs 6.019.338 
_________-_________----------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
family Housing Cost Avoidances 0 
Mi litdry Moving 0 
 and Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One- T ime Unique Savings 0 
... ________-_-_~______--...-.---------------------------------------- 

' O L ~  i One- - ,me Savings 0 
_..._._.__.____-_-_--------.------.-.---------------------------------------- 

iota) her One-Time Costs 6.019.33 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

ie>armer-r : ARMY 
&:-on 2acrage : JDE3-17 
Scenario F 1 le : C: \COBRA\JDE3-17.CBR 
Sts r ctr5 F i ie : C :  \COBRA\SF7DEC. SFF 

: ?:-; ? : L ( f i i  ARYY DEPOT, T X  
b .a .,ch ." jo', 'ars) 

-O"5:rbC*. IOC 
Y. , . +  .dry Cccs:r~c:ior 
;ami-:y no~slng Construction 
:n:ormation Management Account 
&and Purcnases 

'otal - Construction 

Personne 1 
Civilian RIF 
C:v~lian Early Retirement 
Civ:lian New Hires 
Eliminated Military PCS 
Unemployment 

iotai - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 56.589 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 56.589 
___________________-----------------------------_----------------------------- 
Total One-Time Costs 824.921 
.............................................................................. 
One-Tim Savings 
Military Construction Cost Avo~dances 
Family Housing Cost Avoidances 
Military Mov~ng 
Land Sales 
One-T~me Moving Savings 
[nvironrnental Mitigat~on Savings 
O w  I ime Liqique Savings 

' O L ~  Uric ' , m e  Sdvlngs 0 
. .-. 

> ? a  ; Net One- 1 ime Costs 824.921 



ONE-TIME COST REPORi :COBRA ~5.07) - Page 3/3 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

3e"arrment : ARMY 
i ̂_  . ,,- on Package : JDE3-17 
jce,-a,-,o : - le  : C: \COBRA\JDE3-'7. C3R 
Src  Fcirs File : C:\COBRA\SF7DEC.SFz 

3ase: ANN!STON ARMY DEDOT. A: 
i values -I Doliars) 

,c-siruciion 
iiary Construct-or 

-am, i y  dousing Construction 
.n;ormation Management Acco~ni 
-and Purchases 

-cral - Construction 

Personnel 
C:vilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Toral - Personnel 

Overhead 
program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civillan Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Enviromntal Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 5,194,417 

One-Time Savings 
Military Construction Cost Avoidances 
Fam? l y  Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
inv~ronmental Mitigation Savings 
One- l ime  Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 



~ O ' A L  M ! L ~ ~ A R Y  CONSTRUCTION ASSETS (CO32A "5 .07)  - Page 1/3 
9 a t a  As Of  12: 09 01/09/1995. Reporr Creacec '5: 22 01/20/1995 

H Costs 1 0  S K  
Tota i  i YA _and C o s t  

3ase hame M i  lCon Cost 3,rcn A v o ~ d  
... - - -  - - - - - -  - - - -  - - - - -  - ----  

i .  3 2.V:; A W Y  DEPOT 0 0 0 0 
A\h;STON ARMY DEPOT 5. i 8 0  0 0 0 

T o t a i  
Cosr 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

-5,-arr-en? : ARMY 
--. I-. .c -  'acuage : JDE3-17 

izenar-o F i i e  : C:\COBRA\JDE3-17.C52 
::: 'r:-s F -  le : C: \COBRA\SF72FC. SFK 

'Co- -or 3ase: ANNISTON ARMY DEPCT, A _  

: Ccsrs i n  $K 
M i  lCon Us:q Re~ao New New Total 

--'-C =:'or: . - .,- Gazes ?em23 Cosr:: k i  lCon Cost':' Cost':' 
.--.--------- -- - - -  - - - - -  - - - - -  ------ ----- - - - - -  
- -,, , : : V COkSi ,? OTHER V n/a 5,180 n/a , 5,180 

Tots: Consrruction Cost: 5.18C 
- i n f o  Management Account: 0 - -aria purchases: 0 
- Construction Cost Avold: 0 
---------------------------------------- 

TOTAL: 5.180 

A l ;  Mi lcon Costs Include Design. S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PE7SOYNEL SUMMA?" QEPORT (COBRA v5.07) 
3 a t d  As O f  '2:39 31/09/1955. ? e ~ o r t  Created 1 5 : P  C'/2C/1995 

;:?SONNE- SUWIARY FOR: RED RIVER ARMY DEPOT, T X  

SASE POPULATION ( F Y  :996): 
-iz i . ,cecs En: i s t e d  Students 
.--------- -- - - - - - - - -  ---------- 

9 6 0 

'I?CE ST9UCTURE CHANGES: 
1996 1997 1998 1999 2002 
- - - -  - - - -  - - - -  - - - -  - - - -  

3 ; i  i c e r s  n " 0 0 0 0 
Cpl is tea 0 0 0 0 0 
Stuaents C 0 0 0 C 
C i v i  1 ians 0 2 1 1 0 
lOTAL 0 2 1 1 0 

SASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

9 6 0 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  36 0 0 0 0 
TOTAL 36 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  RED RIVER ARMY DEPOT, TX): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 36 0 0 0 0 
TOTAL 36 0 0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
---------- ---------- ---------- 

9 6 0 

PERSONNEL SUWRY FOR: ANNISTON ARMY DEPOT. AL 

%St POPULA? ION (FY 1996): 
Off i ce rs  En1 i s t e d  Students 
. - - - - . - - . . ---------. ---------- 

J 5 0 

- ORCt ST RuC~ ORE CHANGES: 
:996 1997 ?998 1999 2000 
- - - -  -. -. ..-- ----  ----  

Off  i c e r s  0 0 0 0 0 
t n i  i s tea  0 0 0 0 3 

n ,. " 0 0 0 S:~dents 
,. > n 
L v , 'dl15 d V ? 1 
-OTAL 3 0 1 1 2 

SASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
3 f f  ;cers En1 :sted Students 

- - - - - - - - - - - - - - - - - - - -  
I 5 0 

C i v i l i a n s  
---------- 

4,025 

2001 Tota l  
---- - - - - -  

0 0 
0 0 
0 0 
0 4 
0 4 

C i v i  1 ians 
---------- 

4.029 

2001 Tota l  

2001 To ta l  

C i v i  1 ians 

3.993 

C i v i  1 ians 

2001 Tota l  

C i v i l i a n s  
---------- 

3,798 



PERSONNEL SUFmARY REPORT (COBRA v5.07) - Page 2 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

3egartment : ARMY 
Cx :on  Package : JOE3-17 
bcenario F 7 i e  : C: \COBRA\JDE3-17.CBR 
Src  'crcs F i 'e  : C: \COBRA\SF7DEC.SF; 

~3;bh: ?:AL ! GhMENTS: 
-corn dase: RED R I V E R  ARMY DEPOT. : X  

1996 1997 I998 I999 2000 ZOO1 Tota l  
...- - - - -  - --. .--- - - - -  - - - - - - - - - 

O"7cers C 0 9 C 0 0 0 
5'EC 

n n n " " " 9 3 0 C 
S ~ d e n t s  0 0 0 0 0 0 0 
C l v i  i ians 36 0 0 0 0 0 36 
TOTAL 36 0 0 0 0 0 36 

-3'Al PERSONNEL REALIGNMENTS ( I n t o  ANNrSTON ARMY DEPOT, AL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  0 0 0 0 0 0 0 
i n l  i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  36 0 0 0 0 0 36 
TOTAL 36 0 0 0 0 0 36 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students . C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3,834 



TOTAL >ERSONNE- !MPACT PE=OP; (C03;A ~ 5 . 0 7 )  - Page ' I 3  
>a:a As 3' '2:09 :'!39/'945. ?e~o--r Created 15:24 0'/2011995 

Rate 
- - -  - 

C;V:i:Ah >OSITIONS REAL:GN~KG OUT 
t a r  : Ret lrement':' 10.00% 
?esl l ar Ret 1 rement'.' 5.00% 
C:V: 1 ian Turnover" 15.00% 
Civs No: Moving (R1Fs)':'- 
C.V- l1a:~s Moving (the remainder) 
C-V-l-ar Dositions Avai'able 

;.V:::Ah XISITIONS E:!M!NATtD 
f dr 'y Ret 1 remen: 10.007. 
Regular Retirement 5.00% 
Clvil~an Turnover i 5.00% 
C.VS Nor Moving (R1Fs)--- 
Priority Placement# 60.00% 
Civil~ans Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1998 1999 200C 
---. ---- ---- 

G 0 C 
0 0 0 
C O G  
0 0 0 
0 0 0 
0 0 0  
0 0 0  

2001 Total 
- - - - - - - - - 

0 36 
0 4 
0 2 
0 5 
0 2 
0 23 
0 13 

CIVILIAN POSITIONS REALIGNING IN 36 0 0 0. 0 0 36 
Civilians Moving 2 3 0 0 0 0 0 2 3  
New Civilians Hired 1 3 0 0 0 0 0 1 3  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0  4 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0 2 
TOTALCIV IL IANPRIORITYPLACEMENTY 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 3 0 0 0 0 0 1 3  

Early Retirements. Regular Retirements. civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Daza As Of 12:09 01/09/1995, Seport Created 15:24 01/20/1995 

Iepartmenx : ARMY 
3pti00 Package : JOE3-17 
Scenaric ' - 'e : C:\COSRA\JDE?-'I.CY? 
S r d  'ctrs '-ie : C:\COBRA\SF7DEC,Sic 

3ase: RE3 RIVER ARYV DEPOY. T X  Rate 
--.. - 

L:V!iiAX P0SI:IONS REALIGNING OUT 
tar i y  Ret : rernent': 13. OC% 
Regs 1 ar Ret: remeni'.' 5.002 
Llvi 1 ian ;urnover..' . - 

, >. 32% 
Civs Not Moving (RIFs)',' 6.30% 
Civ~l~ans Moving ( the rfma~nder) 
Civilian Positions Available 

L:V.iiAN POS!TiONS ELIMINATED 
tarly Hetlrement '0.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Moving (RIfs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 . 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0  4 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES o o o o o o  o 

:; Early Retirements. Regular Retiremenis. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve il Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 7 )  - Page 3/3 
Data As Of 12:09 01/09/1995, Reporr Created 15:24 01/20/1995 

3epartment : ARMY 
Optron Package : JDE3-17 
Scenario Fyle : C:\COBRA\JDE3-17.CG 
S t a  Fct rs  f I l e  : C: \COBRA\SF 7DEC. Sf: 

3ase: ANVISTON ARMY DEPOT. A1 Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement':' 10.00% 
2egu'ar Ret Irement':' 5.00% 
: : - v ~  ' ,ar Turnover',. 15.03% 
C i b  %or Yov.ng (R:Fs)" 6.00% 
C 7 v -  1 ians Moving ( t h e  remainoer) 
L : ~ : ~ l a n  Positions Avai labie 

;:VILIAN POSITIONS ELIMINATED 
car l y  Retirement - n  cny 

IU.UU. 

2egular Retirement 5.00% 
C i v ~ l i a n  Turnover 15.00% 
CIVS Not Moving (RIFs),' 6.00% 
P r ~ o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C ~ V I  1 ians Moving 
C i v ~ l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 36 0 0 0. 0 0 36 
C l v i  1 ians Moving 2 3 0 0 0 0 0 2 3  
New C i v ~ l i a n s  Hired 1 3 0 0 0 0 0 1 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 3 0 0 0 0 0 1 3  

* Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Willing to Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



DE?SONNEL YEARLY PERCENTAGES (COBRA v5.07) 
3ata As C' '2:09 01/09/1995, Report Created 15:24 01/20/1995 

Base: ANNISTON ARMY DEPOT, AL 

Year 

TOTALS 

Pers Mo\ 
Total 

led I n  
Percent 

2ers Moved 
Total  

M i  1 Con 
T lmePtiase 
- - - - - .- - - - 

100.00% 
0.00% 

Out /E l~m~nated  ShutDn 
Percent T lmePhase 

Pers Moved Out/Eliminated ShutDn 
Total  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67X 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRiATIONS DETAIL REPORT (COBRA v 5 . 0 7 )  - Page 1 / 9  
Data As Of 12:09 0 1 / 0 9 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 2 4  0 1 / 2 0 / 1 9 9 5  

>e~acxment 
L:-- - 3-  Package 
Scecario Fi:e 
3 : ~  r c t r s  F-' 'e 

: ARMY 
: JOE3-17 
: C:\COBRA\JDE3-17.CSR 
: C:\COaRA\SF7DEC,Si; 

;\: -:YE COSTS 
- - - - -  ( $ K ) - - - - -  

3SNSTRUCT:OR 
LCON 

- am nous 1 ng 
.a16 P ~ r c n  

;&r 
C I V  SALARY 

C : V  R i i  
C - v  d e t i r e  

C;V MOVING 
Per D i e m  
POV M i les  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  Plan 
Shutdown 
New Hire 
1 - T i m e  M o v e  

M I L  PERSONNEL 
MIL MOVING 

P e r  D i e m  
WV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v  i r o n m e n t a  1 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  12: 09 01/09/1995, Report Created 15: 24 0: /20/1995 

3epartment : ARMY 
; ~ ? l o n  Package : JOE3-17 
Scenario F i l e  : C: \COBRA\JDE3-17.CS; 
5.- . - . c:rb r .  e : C:\COB?A\S;73FC.S:: 

-: l,4?:YGCOS.S 
($K)-- 

.A? nOVS: SPS 
JLP 

2 ?MA 

33s 
dn-cue Uperar 
C:V Salary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
Eni Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

- 0 
ill 

0 
0 
0 
0 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
@€IS 
Unique Operat 
C i v  Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
t n l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
dnique Other 

YOTAL RtCUR 

To ta l  Beyond 

TOTAL SAVINGS 79 31 5 31 9 31 9 31 9 31 9 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3/9 
Data As Of 12: 09 01 /09/1995, Report Created 15: 24 01 /20/1995 

j e ~ a r t m e n t  : ARMY 
..- . nn Packase : JOE3-17 

i cena r lo  F 1 l e  : C: \COBRA\dDE3-17.CBR 
Sra Zctrs F :  ? e  : C: \COBRA\SF7DEC.SF: 

;YE--;YE NET 
. . ( SK - -  - -  - 

. Z \ S * X J C ' : ~ \  
U .  ,LC15 
- a r  mous ng 

,&r 
: v Ret>r/R:F 

b Yov1cg 
-l- ,. vi er 

V: 2ERS3NNEL 
Y 1  Mov~ng 

2TnE2 
.-Ae l RSi 
: nv , ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
- - - - -  

2ECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
Ems 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A1 lor 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 6.051 -208 -208 -208 -208 -208 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 4/9 
Data As Of 12: 09 01 /09/1995, Report Created 15: 24 01 /20/1995 

. ~ z a r z n e n t  : ARMY 
- - 

. - . 0,- =ackage : JOE3-17 

. I-- -=.- a r - :  r 1 i e  : C: \COBRA\JOE3-17. CBR 

. - - .- - : c r - s  i - ;e : C :  \COBRA\SF?DEC. Sf F 

-: -,,. <E3 2:VEP ARMY 
- ."I CDS'S . .  . 

. . ; $ < )  --.-. 

- I'.S-?,C: :Oh 
.': -C3h 
. >^ , nous? ng 
-31c Fdrch 

- i v  - ., 
- .  
- . ' J  SALARY 

l ~ v  ? : F s  
I r v  q e t i r e  

z : J  yCV!NG 
-e r  31em 
23i ; : es 
-otne ?urc" 
7-IG 
Y1sc 
louse Hunt 
3PS 
21TA 

;REIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

: Ptogram Plan 
Shutdown 
New Hires 
1-Time Move 

St 1 L PERSONNEL 
M I L  MOVING 

Pet D i e m  
POV Miles 
HHG 
Misc 

OTHER 
El lm PCS 

3THER 
HAP / RSE 
Environmental 
I n f o  Manage 
' ? . m e  Other 

- 3 : A .  ONf T l M L  

DEPOT. 
1996 Total 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 5/9 
Data As Of 12: 09 01 /09/1995. Report Created 15: 24 01/20/1995 

-e3actment : ARWY 
- 2 :  .on Paclaye : 3X3-37  
i z r ? a r i o  F i l e  : C: \COBRA\JDE3-17.C3R 
Srz r c t r s  i i ;e : C: \COBRA\SF7DEC. SF: 

3ase: RE0 R I V i R  ARMY DEPCT, T X  
iECS?R:KGCOSTS 1996 - 997 

(SK). - - -  - - - -  ..-- 

- LU nOUSF OPS 0 3 

? Y A  0 3 
3cs 0 3 - .cjde Opera: 0 3 
C . V  Salary 0 0 
CiAMPUS 0 0 
Caretaker 0 3 

":- PERSONNEL 
9f f Salary 0 0 
En1 Salary 0 0 
nouse Allow 0 3 

DTYER 
Miss ion 0 0 
Misc Recur 0 0 
anique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)-----  
CONSTRUCTION 

' MILCON 
: Fam Harsing 
O&M 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental  
I -Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
-- - - -  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C lv  Salary 
CHAMPUS 

V I L  PERSONNEL 
O f f  Salary 

17 1 Salary 
.,o"be A 1 low 

; i H t H  

Procurement 
Mission 
Y i sc  Recur 
"nlque Other 

- 3 T A l  RFCLJR 

To ta l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 79 319 31 9 31 9 31 9 31 9 



APPROPB:A-IONS 3iTAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 6/9 
Data As Of ';2:09 Ci/09/1995, Report Created 15:24 01/20/1995 

jeparrmenr : ARMY 
:>:-on Package : JDE3-'7 
iceoar lo r I ;e : C:  \COaRA\LDi3- 17. i3;i 
bra I c r r s  r , e  : C: \COakA\Si 7 D t C .  S- ' 

3ase: RED R I V E R  ARMY 
Jkt TIME kc: 

. . ( $K ). -. .. 

CONS?RUCTiON 
M I  LCON 
:am housing 

3&M 
Clv  Ret i r /RIF 
C I V  Moving 
i)tner 

MIL PERSONNEL 
M i 1  Moving 

3THtR 
HAP / RSE 
t nv 1 ronmenta i 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

DEPOT. T X  
; 996 ' 3537 Tota l  

----- 

RECURRING NET 1996 1997 1998 ,1999 2000 2001 To ta l  Beyond 
------ 

0 
----- ($K)-----  ---- ---- ---- ---- ---- 
F A M  HOUSE OPS 0 0 0 0 0 0 
O&n 

R W  
BOS 
Unique Operat 
Camtaker  
C i v  Salary  

CHAnWS 
MIL PERSONNEL 

M i l  Sa lary  
House A l l o v  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 746 -319 -31 9 -31 9 -31 9 -319 -850 -319 



APPROPR!ATIONS DETAIL REPORT (COBRA ~ 5 . 3 7 )  - Page 7/9 
Data As Of 12: 09 01/09/1995. Report CreazeO 15: 24 01/20/1995 

5 ;  zcc3ent : ARMY 
- r - -  3n Fackage : JOE3-17 
. -=-  :-- a r 7 0  F l l e  : C:\COBRA\JOE3-17.CBR 
:-.: 'cx-s File : C:\COBRA\SF7OEC.SFF 

. . :;>=: GVKISTON 
.'.: ~ ' 1% COSTS 
.-.- ( S K )  - - - - -  

:.;i -?dC-!oh 
'.' y, 
. - -  s -3,s'Qg 
. - ; , Jvrcn . .., 

. . . LA, A2V . . 
. d < . - 5  

- 2ex;re 
I:. MOVING 
=er Diem 
-0V  M l l e s  
-me Purch 
-dG 

u lsc  
i ouse  Hunt 
JPS 
RITA 

:2E IGHT 
Dac k i ng 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV M i l e s  
HHG 
Misc 

OTHER 
E l  i m  PCS 

CiHER 
riAP / RSE 
Environmental 
:n fo  Manage 
: - T i m e  O t h e r  

-DTAL ONE-TIME 

ARMY DEPOT. 
l996 To ta l  

----- 



APPROPRiAiIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of i2:09 01/09/1995, Report Created 15:24 01/20/1995 

3eoarrment : ARMY 
C::.3c Facrage : JDE3-17 
S;e-ar.c : . ; e  : C: \COBRA\:DF 3 : 7 . C 3 2  
>:L - c t r s  F i ;e : C: \COBRA\SF IDEC. S1 ; 

jase: ANNISTON ARMY DEPOT. 
?LCu2R!NGCOSTS 1996 
. -($K).---- .--- 

:AY HOUSE OPS o 
#j&U 

- JUA n " 
335 1 

,n-aue Operat 0 
C i v  Salary 0 
--,CYPlJS 0 
-are ta*ef  C 

". , Jt  dSOtvNt 
Z + f  Salary C 
E l 1  Salary 0 
nouse Al low 0 

OTHER 
Miss ion 0 
Mlsc Recur 0 
Unique Other 0 

TOTAL RECUR 11 1 

To ta l  Beyond 
------ 

0 

TOTAL COSTS 5.305 1 1 '1 11 1 11 1 11 1 11 1 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi1 Movlng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
- - - - -  OK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
~ o u s e  Al low 

DTHER 
Procurement 
Mission 
Yisc Recur 
Unique Other 

'OTAI RECUR 

Tota l  Beyond 

TOTA! SAV l NGS 0 0 0 0 0 0 0 0 



APPROPRIA'TIONS DETAIL REPORT (COBRA "5.07) - Page 9 / 9  
Da ta  As Of 1;!:09 01/09/1995. R e p o r t  C r e a t e d  15:24 01/20/1995 

. t > a r ~ r n e n t  : ARMY 
l z r i o n  Package : JOE3-17 
i z e q a r i o  F i l e  : C:\COBRA\JDE3-17.CBR 

- - ..- :errs F 3 l e  : C:\COBRA\SF?DEC.SFF 

z a s e :  ANNISTON ARMY DEPOT, AL 
.',E-TIME NET 1996 199'7 
-..-- ( $ < ) - - - - -  - - - -  ---. 

l\S7?3CT ION 
*: .C3\ 5.18C 
- am qous i ng n C 

- sv 

3.v ? e t i r / R I F  0 I> 

3.v Moving 0 I1 
) t h e r  14 

":, PERSONNEL 
H i 1  Mov ing  
. , .- 0 0 

- -:r< . 
YAP / RSE 0 I) 
i n v i r o n m e n t a l  0 I1 
I n f o  Manage 0 I1 
! -T ime O t h e r  0 I) 
-and 0 0 

-3TAL ONE-TIME 5.194 0 

T a t a  1 
----- 

?ECURRING NET 
- - - - -  ( $ K ) - - - - -  
;AM HOUSE OPS 
O&M 

RF'MA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAnFuS 
MIL  PERSONNEL 

M i l  S a l a r y  
House A l l -  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

-0 
6 6 6  

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

666  

5.861 

Beyond 
------ 

0 

-0  
11  1 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

111 

11  1 TOTAL NET COST 5.305 111 11  1 11  1 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA "5.07) 
Data As Of 12:09 01/09/1995. Report Created 15:24 01/20/1995 

jeoarrment : ARMY 
;=:.or? 2ac;age : JDE3-?7 
I:e.-ario ; : - e  : C: \COBRA\JOi3- 17. C32 
-:c - c t r s  F : i e  : C :  \COBRA\SF7OEC. SF ; 

gersonqe' SF 
Chaqe  %Cnanpe Change %Change Chg/Per 

. . - . - . - - . . - - . - - - - - - - -  ------- - - - - - - -  
-. -: ; ;:v:? A P v  3i?3- - 36 'X -9!,300 -1% 2,528 
I ' .X :  S-Ohi ARKV DEPO- 36 : X 0 0% 0 

R m (  B) ms($) 
Change %Change Chg/Per Change %Change Chg/Per 

. - - -  - - - - - -  - - - - - - -  - - - - - - -  ------ ------- ------- 
ZED RIVER ARMY DEPOT -158,508 -1% 4,403 -160,565 0% 4,460 
1NN:STON ARMY DEPOT -0  15% - 0 111.075 1% 3,085 

RPMABOS(8) 
3ase Change %Change Chg/Per 
- - - -  --.--- - - - - - - -  - - - - - - -  
?ED R I V E R  ARMY DEPOT 3 ' 3 . C 7 3  1% 8.863 
ANNlSTON ARMY DEPOT 111.075 10% 3.085 



RPMA/BOS CHANGE ;iEP09- ' C33RA "5.07)  
3a:d As 3f :2 :09 21/09/1943.  2epo.7 Created 15:2C 01/20/1995 

3e3art8me'li : ARMY - - 2,- LX Pat-age : 2DE3-:7 
5cenar:o i 1 : e  : C: \COBRA\JOE3-17. C 3 1  
S-.: F c t r s  ; ; ; e  : C:\COBRA\SF?DEC.S;- 

',e: Change($<) 1996 1997 '99EI - 5 S S  2000 2001 Total  Beyond 
. - - . . - . - - - - - - - - - - -  .--. ---. - - - - - - - - - - - - - - - - - - - - - - - 
42% C i a i g e  -79 -158  - - 5 E i  - 5  -158 -158 -872 -158 
3CS C h a n ~ e  11 1 -49 -S<I -is -49 -49 -136 -49 
-2-s - r s  C 3 a r ~ e  0 3 0 0 0 0 



INPUT DATA EEPORT (COBRA v5.07) 
Data As Of 12:09 D1/09/:595. i leoort Created 15:24 01/20/1995 

Iepartment : ARMY 
>-:lor Package : SDE3-17 
x e n a r i o  F : le  : C: \COBRA\JDE3- ' 7 .  :S? 
> r c  . c : r ~  . 1 e : C: \COBRA\SF7jf L. J;: 

Yoael Year One : F Y  1996 

vocei does Time-Phasing of Consrr-cr-cr:/Snjrdoun: Ves 

3ase hame Srrzzecjy: 
. . - - . . . - - - - - - - -. 

3 E D  R I V E R  ARMY DEPOT, T X  i lea'-gnmnt 
ANNISTON ARMY DEPOT, AL Sea; Tgnrnmt 

...- 

-RANSFER 58,000 DLH's OF MISSI,: Ah3 M1SSILE COMWNENT (TACTICAL/MLRS) 
dRKLOAD FROM RED R I V E R  ARMV DiX- (RRILD) TO ANNISTON ARMY DEPOT 
(ANAD). 

INWT SCREEN TWO - DISTANCE TABLE 

From Base: To Bi~se: Distance: 
---------- - - - - - - - - - 
RED RIVER ARMY DEPOT. TX ANNISTON ARMY DEPOT, AL 546 m i  

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers fmm RE0 RIVER ARMY MPOT, TX t o  ANNISTON ARMY DEPOT, AL 

O f f i c e r  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED R I V E R  ARMY DEPOT. TX 

Total O f f i c e r  Employees: 
Total Enl is ted E m p l o y e e s :  
Total Student Employees: 
Total C i v i l i a n  Employees: 
n i l  Families L iv ing  On Base: 
Civilians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
t r l  l i s ted VHA ($/Month): 
per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Vear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (IZOBRA v5.07) - Page 2 
Data As O i  12:09 01/09/1995. Report Created 15:24 01/20/1995 

Je3artment : ARMY 
JDtlOn Package : JDE3-17 
Scenario F i l e  : C:\COBRA\JDE3-17.C3R 
sro i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

h3L' SC?tEhl FOUR - STATlC BASE !NF3RMATIOh 

lame: ANNISTON ARMY DEPOT, A i  

o:a: 3 f i ;cer  Employees: 
o . . ~  t >  :srec tmg ,oyees: 
Ordi S t ~ a e n r  Employees: 

' o r a l  C : v ~ l i a n  Employees: 
411) F a m ~ l i e s  L lv ing  On Base: 
L i ~ i  ~ i a n s  Not W i l l ~ n g  To Move: 
d f f i c e r  Housing Uni ts  Avai l :  
. n ; i s t e d  mousing Uni ts  Avai l :  
- o r a l  Base Faci l l t?es(KSF):  
3f f icer  VhA ($/Mon:h): 
i n !  is ted VHA ($/Month): 
Per Dlem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RWA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Hous~ng ($K/Year): 
Area Cost Factor: 
ChAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
ChAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t l v i t y  Information: 

Name: RE0 RIVER ARMY OEWT. TX 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Act l v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (f): 0% 
M i  1Con Cost Avoidnc($K): 0 
F a n  Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMWS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 9 1 

Name: ANNISTON ARMY DEPOT. 

1-1 ime  Unique Cost ($K) :  
1-Time Unique Save ($K): 
' ';me Moving Cost ($K): 

' .:TIC MOV 1 ng Save ( $K ) : 
: rlv Non-MilCon Reqd($K): 
Act lv  Mission Cost ($K): 
AC:IV Mission Save ($K): 
M:sc Recurring Cost($K): 
M:sc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
;am Housing Avoldnc($K): 
27-oiurement Avoianc($K): 
LdMPLS in-Patients/Yr: 
CHAYPUS Out-Pat?ents/Yr: 
a c .  7 ShutDown(KSF): 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

F'erc Family Housing ShutDovn: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Dara As Of 12:C9 01/09/:995. Report Created 15:24 01/20/1995 

~r;dc:mellt : ARMY 
, . .-. 0,: pacsage : LDE3-17 

:-e-ar.0 ' 7  ' e  : C :  \COBRA\JDF 3- 3 7.C3R .-- -., ; c t r s  F i l e  : C:\COBRA\SF7DtC.S:' 

'kane: RED R I V E R  ARMY DEPOT, T X  
1996 .997 1998 1999 2000 2001 
-. 

2 -  4 Force Struc Change: 
- n '  Force St ruc  Change: 
I v Force Struc Change: 
Sr, Force Struc Change: 
,-' Scenario Change: 
- - .. Scenario Cnange: 

v hcenario Cnange: 
T Change(h0 Sal Save): 

- Change(No Sal Save). 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT. 

Off  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
Off Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ANNISTON ARMY DEPOT. AL 

Desc r ip t i on  Categ New MilCon Rehab MilCon To ta l  Cost($K) 
- - - - - - . - - - - - - - - -  - - - .. - - - - - - ------------ -------------- 

iACILITV CONST OTHER 5.180 0 5,180 

S-ANDARD FACTORS SCREEN ONE - PERS0NNE:L 

Sercent O f f i c e r s  Marr ied: 77.00% 
sercent En l i s ted  Marr ied: 58. 507. 
: - : i s ted  housing MilCon: 91. 332 
L ) - ' ?ce rSa la ry ($ /Year ) :  67,948.00 
L ) ' i  BAQ w i t h  Dependents($): 7,717.00 
: - ' - s t e d  Salary($/Year):  30.860.30 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): ? 74.30 
,.ieir$ loylnent E 1 ig1b i  1 i t y ( l reeks) :  '8  
C.v : l ian  Salary($/Year):  45.998.00 
i - v i  l i a n  Turnover Rate: ! 5.00% 
- ' .v l  I i a n  i a r l y  R e t i r e  Rate: 'C.30% 
i . v i l : a n  Regular R e t i r e  Rate: 5.332 
- . a ~ .  2 : ;  ?ar i a c r c r :  - - 

3 ~ .  33% 
1. : i le  3esc: SF73EC. S r i  

C i v E a r l y R e t i r e P a y F a c t o r :  9.004 
P r i o r i t y  Placement Service: 60.003: 
PPS Act ions I n v o l v ~ n g  PCS: SO. 00% 
C i v i l i a n  PCS Costs ($ ) :  28.800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(6): 22,385.00 
lome Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.903: 
YAP Vomeowner Rece iv~ng  Rate: 5.002 
?SL Home Valde Reimburse Rate: '9.30% 
2 S i  homeowner Receiving Rate: '2.007. 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 12:09 01/09/1995. Repor: Created 15:24 01/20/1995 

Department : ARMY 
Cpt;on Package : JOE3-17 
Scenario F i l e  : C:\COBRA\JDE3-17.C32 
Src L c t r s  F ~ l e  : C:\COBRA\SF7DEC.S;' 

>'A\3kRD -ACTORS SCREEN TWO - -AC!_.-:ES 

; W A B ~ i l b i n g S F C o s t I n d e x :  C.93 
BJS Index (RPMA vs populat ion):  0. 54 

( Ina ices are used as exponents) 
program Management Factor: 10.3CX 
Caretaker Admin(SF/Care): 162.22 
Mo:hba 1 1 Cost ($/SF): 7.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami l y  Quarters(SF): 1.819.30 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.00% 1998: 3.002 

Re"9 vs .  New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
M-lCo* Design Rate: 10.00% 
P.1Con S!OH Rate: 6.00% 
r' ;Con Cont:ngency Plan Rate: 7.00% 
K -  1Con S i t e  Preparation Rate: 24.00% 
D - s c o ~ n t  Rate for  NPV.RPT/ROI: 2.754 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSI)ORTATION 

Material/Assigned Person(Lb): 710 
~ ~ G P e r O f f F a m i l y ( L b ) :  14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
~ H G  Per M i 1  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat?ve 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
t nv 1 ronmenta 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BAcHO 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA REALIGNMENT SUPWARY (COBRA ~ 5 . 0 7 )  - Page 1/2 
Daza As O f  1 1  :07  01/05/1995. Report Created 15: 31 01/20/1995 

. e3arzwn i  : ARMY 
-cr.c- Dacka~e : JRRAO-MCA-1 
7er ;a r io  F 1 l e  : C: \COBRA\JRRADMCA.CBR 
i:c Zctrs F i l e  : C:\COBRA\Sf7DEC. SF F 

:.zr-. .IS Year : 1996 
- -a vear : 1996 
q. - - .  Year : Imnediate 

.... 

" Lor 0 
-ersor -228 
~ v e r n o  -27 
%V 7 ng 86 
Y1ss10 0 
Jther 17 

Do' jars 
'997 1998 1999 2000 2001 
- - - -  - - -. - - -. ---. .-.. 

0 0 0 0 0 
- 506 - 506 -506 - 506 - 506 

-91 -91 -91 -91 -91 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

1996 1997 1998 1999 2000 2 0 0 1  
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  11 0 0 0 0 0 
TOT 11 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total  
- - - - -  

0 
-2,758 

-481 
86 

0 
17 

Total 
----- 

Beyond 
- - - - - -  

0 
- 506 

-91 
0 
0 
0 

Sumnary : 
- - - - - - - - 
TRANSFER 17.000 DLH's OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT M)RKLOAO FROM 
RED RIVER ARMY DEPOT (RRAO) TO MARINE CORPS LOGISTICS BASE - ALBANY 
(MCLB-A). 



COBRA REALIGNMENT SUPWARY (COBRA ~ 5 . 0 7 )  - Page 2/2 
Data As O i  : - : 0 7  01/05/1995, Report Created 15:31 01/20/1995 

.+zac:~ent  : ARMY 

._.. 2 - Zac-age : LRRAO-MCA-' 
r r s - a - - 0  k ;  ; e  : C:\COBRA\JRRAJMCA.C3? 
. . - - - .  
. .- - c2.s - . ' e  : C: \COBRA'\SF7DiC. S'; 

- - -  
. A ~ . ~  :S< )  Constant Do1:ars 

! 996 1997 

- ~ Y - - s s  ( $ I ( )  Constant Dol iars  
1996 1997 
--. - -. - -  

". !Con 0 0 
-erson 253 506 
;verhd 70 9 1 
%v i ng 0 0 
U l s s l ~  0 0 
&her 0 0 

Total  
----- 

0 
25 
4 2 
86 

0 
17 

Tota l  
----- 

0 
2.783 

524 
0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
C 
0 

Beyond 
------ 

0 
506 

9 1 
0 
0 
0 



NET PRESEN- VALI,ES ? E ? 3 R -  (COSRA ~ 5 . 0 7 )  
2ara As Of 11:07 C:/C5/1995. ?eporr Created 15:31 01/20/1995 

cost: 9 ,  
. . 

- 5. , > Z L  
236, :t 

-596. 16' 
-596. 76' 
-596.76' 
596, I €  
596, 76' 

-596,761 
-596. 76' 
-596.761 
-596. 76' 
- 596, 16' 
-596.76' 
-596.761 
-596.761 
-596.761 
-596.761 
-596.761 
-596.761 
-596,761 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
3ata As Of 11:07 01/05/:995, Report Created 15:31 01/20/1995 

Iesartment : ARMY 
L;L?-.-o~ Paciage : JRRAD-MCA-: 
bcenario i i ;e : C: \COBRA\222ADMCA. L?? 
S tc  Fcrrs F 1 ;e : C: \COBRA\SF7DEC. St : 

-..<. . .,-rut-. :c? 
v . -:dry CC?SL~JC?:OP 
- a ? '  'y tio,,5:qg Construct .or 
1:-iormation Management Acco~nr 
-sic P~rcnases 

'ora I - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
dnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 17.291 
Environnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 17,291 
.............................................................................. 
Total One-Time Costs 171,345 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
Oiie Time urilque Savings 0 

~ ... --.----.... 

Total One-Time Savings 0 

iordi  Net One-Time Costs 171.345 



ONE-TIME COST REPORT [COBRA v5.07) - Page 2/3 
Data As Of 11 :07 01/05/1995, Report Created 15:31 01/20/1995 

,e>artmeni : ARMY 
;2t l o q  'acrage : JRRAD-MCA-1 
x e - a <  9 ' 1 l e  : C:  \COBRA\JRRADMCA. L3h 
\ r c  c t r s  r i ie : L: \COBRA\SF 7DEL. S.. 

5ase: 2E3 R I V E R  ARMY DEPOT. 'X 
A v a  ,es 1 -  Do'lars) 

~Z^S'CLC'lOn 
" :dry  UO'IS:~,C:~C- 

- a ~ -  m y  mousing Construction 
. , . - y ~ c ~ a t . o n  Management Accoun: 
_atlo Purcnases 

-o ra i  - Construction 

-ecsonne ; 
C l v  iar. ? I F  
Civilian Early Retirement 
C l v i l l a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
- - - -  ...-.------------------------.------------------------------------------- 
l o t a l  One-Time Costs 171,345 
------------------------------------------------------------------------------ 
One-Tlme Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M l  l ~ t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
invironmental M l t lga t ion  Savings 0 
One-Time Unique Savings 0 
. - ~ . 

I o t a  I One-T ime Savings 0 
. . . -.-.--------.------.----.. 

i o t a ,  hiet One-lime Costs 171.345 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 11:07 01/05/1995. Report Created 15: 31 01/20/1995 

je~ar tment  : ARMY 
d=ryon Pacnage : JRRAO-MCA-1 
xer -a r lo  F1:e : C:\COBRA\JRRADMCA.CBR 
. ,. _ - -  .errs - .e : C:\COBRA\SF7DiC.Sir 

- a r e ~ o r y  

,oos~ruct  ion 
cary Construction 

Family Housing Construction 
.-tormation Management Account 
-a?a Purchases 

-era‘ Construction 

Jersonne 1 
C v '.a!. R : F  
C i v l  l l an  t a r l y  Retirement 
C i v i l i a n  New Hires 
kl iminated M i l i t a r y  PCS 
Jnemployment 

Total - Personnel 

Overhead 
Program Plann~ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - . - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
i amily Housing Cost Avoidances 0 
M ~ l i t a r ~  Moving 0 
i and Sa les 0 
One-l ime Moving Savings 0 
tnvlronmental M i t i g a t i o n  Savings 0 
One-Tlme Unique Savings 0 

.-. .---.----------..-... ...-..----.-.-.----....------------------- 

Iota1 One-Time Savings 0 
- 

Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.07) - ?age 1/3 
3ata As Of  11:07 Ci /O5/1995.  4 e w r t  Creared 15: 3: 01/20/1995 

3e3a-:w-t : ARMY 
3cr 3- "ackage : JRRAD-MCA--  
Scerar io  F7;e : C:\COBRA\JXRADMCA.CBR 
s r c  - c t r s  i le : C: \COBRA\SF?DEC. SF; 

4 .,L,:, .' src 
'otal  I YA Land Cost Total 

32he \dre  M i  (Con COS: Purch Avoid Cosr 
- - - - - - - - - - - - - - -  ---- ----- ----- ----- 
?C3 ?;VEX ARMY DEPOT 0 9 0 0 C 
'4C-3-A 0 0 0 0 C 



=E?SONNEL SUMMARY REPORT (COBRA v5.07) 
3ata As 0' . : 27 07/05/1955, Reporr Created 15: 3- 01/20/1995 

leoarmer t  A S V .  
-. - 

d. ,L .":- r d c x d ~ e  : - T - - - - ~ C A -  

Scera-lc; : 1 ;e : C: ,C;3?A\,;RRADMCA,CBi; 
, .- . - ,. ,., -c:rs ; i :e : C: ,CI3;i',S'73EC. SF' 

' O K !  STRUCTURE CH&\SES: 
- * -  

:Y$ '991 -598 
~ .~ ... 

, . I< , icers " I: 9 
A 

: r3 i s tea " 3 0 
Students A 

" 3 0 
C:v:!lans n " 2 ? 
;CTAL 3 2 1 

BASE POPULATION ( P r ~ o r  t o  BRAC Action):  
Of f icers En1 i s ted  
.--------- -- - - - - - - - -  

9 6 

Students 
---------- 

0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Civilians -1 1 0 0 0 0 
TOTAL -1  1 0 0 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

9 6 0 

PERSONNEL SUMARY FOR: MCLB-A. GA 

BASE POPULATION ( F V  1996, P r io r  t o  BRAC Action): 
Of f icers En1 i s t e d  Students 

---------- ---------- 
137 7 38 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students 
- . . . - . . - - - - - - - - - - -  - - - - - - - - - -  

137 7 38 0 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 4 
0 4 

C i v i  1 ians 
---------- 

4,029 

2001 Total 

C i v i  1 ians 
---------- 

4,018 

C i v i  1 ians 

C i v i  1 ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 11:07 01/05/1995, 2eporz Created 15:31 01/20/1995 

Je~artment : ARMY 
22: - 3,- 2ac~~c;c : JRRA3-MCA- ? 

, - 
:ce-2r.c e .  e : C:\COBRA\JRRADMCA.fG; 
5-6 :errs ' - ;e : C: \COBRA\SF /DEC. S F  

L.d:L.AL J2L:iiOhS RLALiGk;bG 
a- , <et re:ne.-r . ,. n n m .  

v .  ""h 

~ e ; , . s r  4et.rement.. >. 22% 
L v I ;an ;urnover'.' . - ,>.3C% 
Civs %ot Moving (RIFs)"+ 
Civilians Moving (the remainder) 
C-V-l~an Positions Available 

CiVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
C;v-lian Turnover 15.00% 
Civs Not Moving (RIFs)"+ 
Prior1 ty Placement# 60.002 
Civilians Available ro Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

Totai 
---.. 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ~ 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I ~ P R I O R I T Y P L A C E M E N T S #  6 0 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  5O.OOX 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 11 :07 01/05/1995. Report Created 15:31 01/20/1995 

.e;a--:~nt : ARMY 

.c: c -  "ac~age : JRRAD-MCA-: 
: se-2.-o ; I :e  : C: \COBRA\JRRADMCA. C?:? 
- : c  ;errs ;,;e : C:\COBRA\Si7DEC.S-; 

- .;>t.: - i C D  R I V E R  ARMY DEPOT. T X  Saze 
. 

. : L : _ : A N  POSITIONS REALIGhihG 3"- 
: a s  r Re:'rernecr%: - 3.33% 
~ r s ,  iar set 1 remen:',' 5. 3C% 
C., - 1 ;an Turnover':' 15.30% 
C.bs hot Moving (RiFs):' 6.30% 
'-:'-a-s Moving (the remainder) 
c b.ilan iositions Avaiiable 

395 I997 1998 1999 2000 2031 Total 
- - -  - - - -  - - - -  - - - -  ---- - - - -  - - - - -  

n n 
d V 2 0 0 c  
2 0 0 3 0 C  3 
3 3 3 0 0 C  C 
3 0 C C O O  0 
3 0 0 C O O  0 
0 0 0 0 0 0  0 
3 0 0 0 0 0  0 

..,.L.AN F'OSITIONS ELIMINATED ‘ 1 0 0 0 0 0 1 1  
rar y Ret irwnent :O.OC% 1 0 0 0 0 0 1 
;ie~dlar Retirement 5.00% 1 0  0 0 0 0 1 
L " 1  iian Turnover '5.00% 2 0 0 0 0 0 2 
C . \ s  Yot Moving (RIFs) 6.00% 0 0 0 0 0 1 
?r~ority Placement# 60.002 6 0 0 0 0 0 6 
Civ~lians Available to Move 0 0 0 0 0 0  0 
Civ-lians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTALCIVILIANPRIORITVPLACEHENTS# 6 ; 0 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of  PPS placements involving a PCS is 50.00% 



PEilSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  1 1  :07 01/05/1995. Report Created 15:31 01/20/1995 

3e?artrneqt : ARMY 
ior>on pac~ase : Jii2AD-MCA-; 
Scenar-o i ,  e : C: \COGRA\jRRADIICA.CBii 
l r c  -errs . . e :-i:\CC82F\S;73EC,Si; 

... " 1 .  ~ A L  %>.-.:\j *IF: : & : k c B  W i  
:ar : ?e: - -e-e-:.. :C.CO% 
<qd 'ar Re: - re7e-t': 5. Co% 
CTV: i ian 7,--over..' i 5. GO% 
LivsNotM~v-n~(Riis)' 6.00% 
Civlllans %ving (the remainder) 
C.vilian Fcs.tions Available 

- i. iAh POS.-:OhS ELIMlNAlE3 
:arly 2er--enent ;2.00% 
<egi.lar Re:-cement 5.00% 
Civilian Turnover 15.00% 
CIVS Not V0v.n~ (R:Fs) 6.00% 
Priority P acement# 60.00% 
C~vilians Available to Move 
Civil?ans Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hlred 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

+ Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YEARLY PE?CENTAGES (COBRA ~ 5 . 0 7 )  
Data As O f  11 : 07 01 /05/1995, Report Createc 15: 31 01/20/1995 

..>-J.-:-.,et,'. . - : ARMY 
..,: ;&.age . 2RRAD-MCA ' 
l c r n a r i o  F i l e  : C:\COBRA\JRRADMCA.CBP 
2 : :  . c t r s  F i l e  : C:\COBRA\SF7DiC.Si; 

3ase: RED RIVER ARMY DEPOT- T X  

Pers Moveo : n  M -  Coc Jecs Moved Out/E;iminated ShurDp 
'edC ' o ~ a  ' Perce-z Ti le=-ase Tota' Percept TimePhase 

' r 9 f  0 0.004 '6.67% 0 0.00% 0.004 
998 0 0. OOX -6.67% 0 0.004 0.00% 

'999 0 0.002 16.67% 0 0.004 0.004 

Base: MCLB-A. GA 

Year 
Pers Moved I n  

Tota l  Percent 
Pers Moved Out/El iminated 

To ta l  Percent 
----- - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 



-OTAL A??ROPfilAT:ONS DETAIL  REPORT (COBRA "5. C 7 )  - P a g e  1 / 9  
3 a r a  A s  3f i i : 0 7  0 1 / 0 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  15:3; 0 1 / 2 0 / 1 9 9 5  

~ e ~ a r t m e n t  
13 t -on  P a c k a g e  
; c e - a r - c  i. l e  
.,. . - *  - L b r s  : l i e  

: ARMY 
: JRRAO-MCA-1 
: C: \COBRA\;RRAM.ICA. CBK 
: C: \COBi?A\Sr7DiC. S;. 

,\E--!Yi COSTS 
. ( $ K ) - - - - -  

21~\S-PJC-10h 
V .  -t3\ 
d ""5 .& 
d .J "L.'C  ̂

,LV 
r 7  , .V  SALARY 
: " ?:: 
C . v  i i e r i r e  

C ! V  MOV!NG 
P e r  D i e m  
W V  M i l e s  
Home P u r c h  
t i ~ G  
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
Neu H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
MIL  MOVING 

P e r  D i e m  
POV M i l e s  
HnG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As Of !1:07 01/05/1995 

REPORT (COBRA v5.07) - Page 2/9 
, Report Created 15: 31 01 /20/1995 

-=zaT:-en: : ARMY 
- - .  I - - .c -  ?ackage : JRRAD-MCA-1 

5. .  -. 1 . . . - ' e : C: \COBRA\JRRADMCA.CBR 
.-- - - - -  -.- --. s i : : e  : C:\COBRA\SF7OEC.SFF 

To ta l  Beyond 
------ 

0 

- .  - 2 -, 
.- cue 3perar 
:. .. Sa i a r y  
3-A"-',S 
-2*e:a*er ... - 
. . 

;r?SONNFL 
." Sa 'ary  
. - Sa l a r y  

-.c,se A 1 low 
- - 
- HER 
" i s s i o n  
Yisc Recur 
Jnique Other 

- 3 l A ~  RECUR 

-9TAL COST 171 0 0 

3NE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

iOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
- - - - -  ($K)-----  
-AM HOUSE OPS 
3&M 

2 PMA 
30s 
Jnlque Opera t  
C ~ V  Salary  
CHAMPUS 

M I  i PERSONNEL 
O f f  Sa lary  
Ct. Sa lary  
rlcuse Al low 
. 

2raL,rernent 
>, 011 

Y.z,  2ecur 
cde Other 

3-A, XECUR 

To ta l  Beyond 
------ 

0 



TOTAL APPROPI?:ATIONS DETAIL  REPORT (COBRA " 5 . 0 7 )  - P a g e  3 / 9  
D a t a  As  Of 1 1 : 0 7  0 1  / 0 5 / 1 9 9 5 .  R e p o r t  C r e a t e d  15 :  3 1  0 1 / 2 0 / 1 9 9 5  

; e > a - r w n t  : ARMY - -  . -.- .,. P a c & a g e  : JRRAD-MCA-1 
S z e p a - i c  F i i e  : C:\COBRA\JRRADMCA.CBi? 
- - 
:rc -errs F i l e  : C:\COBRA\SF7OEC.SFi 

-.,: - - , y t,E - 
S d  ) 

-:\>-YJCT!O~ 
%' - L \  

a- 3-5 I L  . V . * 
1 - L  ~ e t i r / R I F  
c. v Y o v 1 n q  

2:-er 
V:L  3E2SONNEL 

Y o v  i n g  
, w: ? 

-AD / RSE 
E nv i r o n r n e n t a  1 
.n40 M a n a g e  
---)me O t h e r  
. and 

- 0 T A i  ONE- T IME 

XECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
MIL PERSONNEL 

MI] S a l a r y  
H o u s e  A1 l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M l s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST -1  51  - 5 9 7  - 5 9 7  - 5 9 7  - 5 9 7  - 5 9 7  

T o t a  1 
-.... 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 



APPROPR!AT.IONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 4/9 
I a t a  As Of 1 1 :  07 01/05/1995. Report Created 15:31 01/20/1995 

:eaa-rment : ARMY 
I3:,0~ Package : JRRAD-XCA-; 
::e-.ac:o F1:e : C:\C~~?A\;RRADMCA.CBR - -  - ? *  - .  - -, , ,rs - : , e  : C: \CC3?i\SF73EC. Si  - 
: 4 i 3  i?:VE2 A?MV 
:'.E -':YE CCS'S 
. . . ( s< ) -. . - 

:;',s- n ~ c .  :DP, 
.':. ZC\ 

G- -0-5 .'>G 
G . - z  3L<c" 

4" 
- 1  L. ~ A L A R Y  

C - v  R!Fs 
L v Ret i re  

C:V MOVING 
Pee O i e m  
>OV Miles 
Home Purch 
rlHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre lght  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

-0TAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As O i  :1:07 0;/05/1995. Report Created 15:31 01/20/1995 

9epartment : ARMY 
3p t l on  Package : JRRAO-MCA-1 
Scenario F i l e  : C:\COBRA\JRRADMCA.C92 
S:d c c t r s  F l ' e  : C:\COBRA\SF?DEC.S:' 

jcbc 7r: Z . ,  f A ? N V  3 E D C 7 .  - k  

; Cuz*;lSCOS-S ' 996 . .. 
( $ k )  - -  - AY HOdSL 07s P u v 

oxv 

? WA C 
0 " 

,n.q~e Operat 0 S 
CIV Salary 0 C 
CHAMPUS 0 C 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 C 
house Allow 0 0 

OlnLR 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Beyond 

TOTAL COSTS 171 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT ION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
Mi1 Mov~ng 

OTHER 
Land Sales 
Envirormental  
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CtlAMPUS 

Y 1  L Pt RSONNCL 
Of f  Salary 
Fnl  Salary 
House Allow 

01 tit R 
Procurement 
M:sslon 
Mjsc  Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

'0: AL SAV 1 NGS 323 391 597 597 597 597 



APPROPR!AT:ONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - P a g e  6 / 9  
D a t a  A s  Of 1 7 :  0 7  3: /C5/1995, R e p o r t  C r e a t e d  1 5 :  31 0 1 / 2 0 / 1 9 9 5  

D e p a r t m e r r  : ARMY 
O p t i o n  P a c r a g e  : JRRAO-MCA-1 
5ceqar:o ;. e : C: \COBRA\iRRADMCh. ~ 3 -  
Stc  ;errs ' . 'e  : C:\COBRA\SiJ>EC.S:: 

?ase: R L ?  R 1 V C 7  ARMY DEPOT. 
3~' - ;ME Y E T  1996 
. . .. ( $ K  )-. . . . -.-. 

CONSYRUC-:Ch 
": L C O ~  n " 
. -3-5 .- 

Y 3 
,6;r 

C - v  ;iet.r/t?l/ 22 
C l v  M 0 v . n ~  86 
O t n e r  45 

M I L  PERSONNEL 
Mli Mov.r~ 3 

OTHER . 
HAP / RSE 17  
E n v i r o n m e n t a l  0 
I n f o  M a n a g e  0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 1 7 1  

T o t a l  
.---- 

RECURRING NET 
.. . - ( $ K )  - - - - -  
FAM H W S E  OPS 
O&M 

RPMA 
BOS 
Unique O p e r a t  
Caretaker 
C i v  Salary 

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

TOTAL NET COST -1 5 1  - 5 9 7  - 5 9 7  - 5 9 7  



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 7/9 
Data As O f  11  : 07 01 /05/1995, Report Created 15: 31 01 /20/1995 

3eoartment : ARMY 
;: lor,  saciage : JRRAD-MCA-1 . - - ~ - 2 r ' 3  - Z .  ;e : C: \COBRA\J4RAOMCA.CBQ 

::c . c r r h  i i ;e : C: \COBRA\S' 13EC. Sr . 
= d > e :  YC-B-A, 
3: -'!ME COSTS 
- - - -. ( $ K ) - - - - -  

:31S-RUCT:ON 
Ui ;CON 
- am dousing 
_.irLc ? ~ r c n  

:&M 
C I V  SALARY 

L l v  RlFs 
C . U  Retire 

C : v  YOVING 
-'er J i m  
>Ev V .  ies 
-lome Purch 
Y HG 
M ~ s c  
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre lght  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
i I tme Orher 

i O l A c  ONL-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 819 
Data As Of 11: 07 01/05/1995, Report Created 15: 31 01/20/1995 

l epa~rmen t  
3oz:on Pacvage 
Scenario F i l e  
3:c F c t r s  F i i e  

: ARMY 
: iRRCD-MCA-1 
: C:\COBRA\JRRADMCA.CBR 
: C:\COBI?A\SF~DEC.SFF 

3ase: MCLB-A, 
?TC,?R:NGCOSTS 

: s < ) - - -  - 

. A n  -i;SF OPS 
32h: 

? WA 
33s 
~ r - c u e  Operat 
C iv  Salary 
LTA??~JS 
Larecacer 

u! L 2ERSONNE 
O f '  Salary 
Cn' Salary 
riouse Al low 

OTHER 
Mission 
Misc Recur 
Jnique Other 

I O ~ A L  RECUR 

Tota l  Beyond 

TOTAL COSTS 

To ta l  
----- ONE-TIME SAVES 

----- ($K) - - - - -  
CONSTRUCTION 

MILCON 
Fan Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
M11 Moving 

OTHER 
Land Sales 
Envirorunental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
aos 
Un~que Operat 
C ~ V  Salary 
ChAMPUS 

M i ,  P t  KSONNE L 
Off Salary 
t n l  Salary 
rlouse Allow 

3 T H E i i  
Procurement 
Mission 
Misc Recur 
unique Other 

'OTAL RECUR 

To ta l  
----- 

0 

-$:AL SAV! NGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 7 )  - Page 9/9  
Data A s  Of 17 : 0 7  01/05/1995. Report Created 15:31 01/20/1995 

-aracr-ent : ARMY 
- -  ,.. .-. - - a c ~ a g e  : 2RRAD-MCA-: 

-:e.-s-.c file : C:\COBRA\JRRADMCA.C3R 
. . . .- .. . crrs f i i e  : C: \COBRA\Si  7DLC. SF ; 

:;he: YCLB-A .  GA 
- : Y E  NET 1996 
.-- 'S<)----- - - - -  

- - 
-,\S-;;CTION 
": -CZ\  0 
- a -  --,sing 0 

1?" 
Z ~ V  zet i r /RIF  0 
7." rev-ng 0 
;: -e- ,- 

U 

". . -:.;'SONIULL 
V. ' %V 1 ng 0 
-.. - ~. 

i A 3  / RSE C 
Env-ronmental 3 
I n fo  Manage 0 
1-Time Other 0 
kana 0 

- 2 T A i  ONE-TIME 0 

Total 
----- 

?ECURRING NET 
----- ($K)----- 

HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M11 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

'OTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RWA, AND 3CS 3EL7AS (COBRA v5.07) 
Data As O f  11: 07 01/05/1995, Report Created 15: 31 01/20/1995 

Iccdr, nen: : ARMY 
J ~ L  0.3 racaage : dRRAS-MCA-' 
Sce-ario F i j e  : C:\COBRA\JRRAMYICA.CBR 
Sra icrrs F i l e  : C:\COBRA\SF7DEC.SFF 

2erso-ne' SF 
Adst? Change ZCnanqe Change %Change Chg/?er 

.--.-. . ~ -----. -- - - - - -  - - - - - - -  
i i t D  i(:VER ARMY DEPOT 1 ,  

- t  0 Z -24.000 OX 2.182 
y C ~ 3 - i  0 9% 0 0% 0 

Base 
?PMA($) Ws($)  

Change XChanqe Chg/Per Change %Change Chg/Per 
. - . . . . . . .. . . - - - - - . ..---- ------- - - - - - - -  

? i  3 ?:vLi, ARMV DFPOT -41.791 a 3.799 -48,991 0% 4,454 
YZL d- A 0 [;I 0 0 04 0 

RPMABOS($) 
Base Change %Chan(je Chg/Per 
- - - -  - - - - - - - - - - - -. - - - - - - - - 
RCD R I V E R  ARMY DEPOT -90,783 O X  8.253 
K L B - A  0 0% 0 



RPMA/BOS CHANGE REPORT (CDBRA v5.07) 
Data As Of 11:07 01/05/1995. Repor: Created 15: 31 01/20/1995 

;esacrment : A R M Y  
. % .  . ~ , .  .ac;e : :"A3 YCA- ' 

2;c .  .I:c s . e : Z: \CDB?A\J9?il9YCA. .:j; 
Jr:: . c r r s  r . e : C: \COBRA\Sf 73EC. Si - 

'.e: L-2-se:Sk ' '496 - 1 9  1 -998 -999 230C 220; T o t a l  Beyona 
. . ..-. -.-. - - - - - - - - - - - - - - - 

<?"A Cnarqe - 2 -  -42 42 -42 -42 -42 -230 -42 
3CS Ciange -49 - 49 49 5 -49 -49 -294 -49 
- ? o ~ s . n q  Chaqge 0 2 n C 0 0 0 0 



INPUT DATA REPORT (CDBRA v5.07) 
3ata As O i  : :07 C'/05/1995. 2e~or: Createa 15:31 01/20/1995 

Iepartmeqt : ARMY 
~ O P  "acrage : JRRAD-YCE- : 

Scenario F i l e  : C:\COaRA\JRRADMCA.CBR 
5ta Cctrs F i l e  : C:\COBRA\Si7DEC.SFi 

I\+;' SC<tEK 3NE - GENERA- SCtixARic; : * j ; C ~ ~ , L * : ~ ~  

%ce i rear One : F v -99b 

Vote ooes Time-Phas.ng o f  C o n s r r u c r ~ o c / S n ~ r c o ~ ~ :  Yes 

3ase hame Strategy: 
. - - - - - - - .. - 

?ED R I V E R  ARMY DEPOT. TX Real ignment 
K L ~ - A .  GA Real ignment 

Sumnary: 
. -.- 

-RANSFER 17,000 DLH's OF AUTOMOTIVE/CONSTRUC'IION EQUIPMENT WORKLOAD FROM 
?ED R I V E R  ARMY DEPOT (RRAD) TO MARINE CORPS LOGISTICS BASE - ALBANY 
(MCLB-A). 

INPUT SCREEN TWO - DISTANCE TABLE 

t rm Base: To Base: 
-..-.----- - - - -. - - - - 
RE0 R I V E R  ARMY DEWT, TX MCLH-A, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER A l F n  DEPOT, TX : 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i 1  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MCLB-A, GA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
.o:a Student tmployees: 
' o t d l  C . v . 1 . a ~  fmployees: 
M - '  !am,l ies ~ i v i n g  On Base: 
C iv i? ;ans  Not Wi l l i ng  l o  Move: 
U f  f ;cer Housing Uni ts  Ava~ I :  
i , ~ ' l s t e a  HOuSi~lg Uni ts  Avd'': 
.o:al Base l a c ?  1 it ies(KSF ) :  
O f f i ce r  VHA ($/Month): 
t11: isted VHA ($/Month): 
Per Diem Rate ($/Oar): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Paymll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

694 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
3CS payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
ChAMPUS In-Pat ( $ / V i s i t ) :  
ChAMPUS Out-Pat ($ /V is i t ) :  
C-AMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

nomeowner Assistance Program: 
Llnique A c t i v i t y  Information: 



INPbT 3A7A 2EPOR7 (COBRA ~ 5 . 0 7 )  - Page 2 
3ata As Of 11:07 C1/05/1995, Report Created 15: 31 01/20/1995 

-CL.,*:T,C'.: : ARMV 
. ;-. : - 'ac~acje : JRRAD-MCA- - 

ye..;.. .o  . . 'e  : C: \COBRA\;??A3MCA. CSR 
. ,. . .- - ;:rs . e : C: \C3BRC\S. 73iC.Sf - 

e :  2:3 Z : V C 2  ARMV 0673:. 

- - . - e  >?>cue Cosr ($K): 
..-e d-icue Save ($K): 

- .-e Yov~ncj Cost ($K): 
..-e Mov I ng Save ($K) : 

- - v  \on-M11Con Reqd($K): 
:cr : i  Mission Cost ($K): -. :-. Mission Save ($K) :  
".sc 2ecurring Cost($K): 
''.LC 4ecurring Save($K): 
-ant (+Buy/-Sales) ($K): 
~ o n s t r u c t i o n  Schedule(%): 
Shutdown Schedule (%): 
H i  Icon Cost Avoidnc($K): 
;am Housing Avoidnc($K): 
Jroc~rement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDovn(KSF): 

Name: MCLB-A. GA 

1-Time Unique Cost O K ) :  
1 -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  icon Cost Avoidnc($K): 
fam Housing Avoidnc($K): 
"rocurement Avoidnc($K): 
ChAMPUS In-Patients/Yr: 
LHAMPUS Out-Patients/Yr: 
= a c > :  ShutDoun(KSF): 

?997 1998 1999 2000 
- - - -  ---- - - - -  - - - -  

0 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
04 04 04 04 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

,N-'L; SCRLEN SIX - BASE PERSONNEL INFORMATION 

\a;ne: i i t D  R i V L R  ARMY DEPOT. i X  
i996  1997 1998 1999 2000 

."; .ol-cc Stpuc Change: 
: n :owe Struc Change: 
. . . orce Srruc Change: 
h:.. . orce Strut Change: 
.!'- Scenario Change: 
. . 
: r, Scenario Change: 
. l ~ v  Scenario Change: 
'' . Cnange( No Sa ? Save; : 
. . ::na?ge: kc Sa l Save: : 
- : v  Lnangeihio Sai Save): 
. ' d ~ - e r a ~ e ~ ~  - ". ; 1 tary :  
,arera~ers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 3 
Data As Of 7 1  :07 01/05/1995, Report Created 15: 31 01/20/1995 

Ieaartment : ARMY 
>=-.-on Package : JRRAD-MCA-1 
:cenar l o  i 1 i e  : C: \COBRA\JRRADMCA. CBii 
S Y Z  Fct rs  f i ;e : C: \COBRA\SF7DEC. SFF 

-e~zenr O i i ~ c e r s  Marriea: 1 7. 23% 
-evcer;t i n i i s t e a  Married: 58. 54% 
. r  .sted Housing Milcon: . . 9 1 .30% 
~ - - . c e r  Salary($/Year): 67.948.00 
Jf' 3AQ ~ i t n  Dependents($): 7,717.00 
Err i s ted Salary($/Year): 30.860.Xl 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Jnemployment E l i g i b i  l i ty(Weeks): 1El 
C i v i l i a n  Salary($/Year): 45,998.00 
,. > 

a ian Turnover Rate: 1 5. OCIZ 
C ; v i l i a n  t a r l y  Ret i re  Rare: 10.0ClZ 
C - v i l i a n  Regular Ret i re  Rate: 5.002 
C i v i  i ian R I F  Pay Factor: 39.002 
SF : i l e  Desc: SF7DEC. SF F 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C ~ v i a r l y Q e t i r e ~ a y F a c t o r :  9.00% 
P r i o r i t y  ?'acerent Service: 60.00% 
2PS Actions :nvo:ving PCS: 50.002 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.004 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Relmburse Rate: 22.904 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Relmburse Rate: 19.002 
RSE Homeowner R e c e ~ v ~ n g  Rate: 12.00% 

Rehab vs. New ~ i l b n  Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate fo r  NW. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per Off Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Rwti ne PCS($/Pers/Twr): 4.665.00 
One-Time Of f  PCS Cost($): 6.134.00 
One-TimeEnl PCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

. i o r i ~ o n t a l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Sachelor Quarters 
ami ly Quarters 

Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comunications Fac i l  
Snipyara Maintenance 
43' & ! F a c ~  : ? t i e s  
a(: S:orac;e 
Arnrn~n3rion Srorage 
Meaical F a c i l i t i e s  
L r7v i ronmecita ; 

Category 
- - - - - - - - 
APPL 1 ED INS? R 
LABS (ROT&€) 
CHILD CARE CENTER 
PRODUCT 1 ON F AC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optlonal Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optiondl Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF1 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON 0 C 20310 .0102  

i G OEC 19S4 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the ~rmy's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure, Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny, The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, cl-osing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will conti.nue our 
depots. 



DEPOT MAINTENANCE 
.IOIh'T CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT)l of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recominendation of two possibis 
alternatives 

rZfINIMIZE SITES # I  RUA': This alternative recommendation closes sites and 
reduces escess capacity by 30M Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Sari 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled .Artillery (41 6,000 DLHs) from LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1, 142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
gL Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRlSTI ARMY 
DEPOT (CCAD) to other services A S A D  will move small arms to MCLB Albany (333.001: 
DLHs) 

.\fINIMIZE EXCE..(:cS' C;4 PA CITY # I  RURr - This alternative recommendation clos=s 
eicht sites and reduces excess capacit!. b!, approximately 36M DLHs. The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RR.4D). .41r 
Logistics Center (ALC) San Antonio, .ALC Sacramento, Kaval Aviation Depot Jackson\,ille. 2::: 

two of the following three facilities from Saval Shipyard Long Beach, Naval Ship\,ard 
Portsmouth or Naval Shipvard Pearl I-larbor, and either h'aval Surface Warfare Center Louis-.::.= 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in r\.ITNIMIZE SITES #I above 

- TOAD sains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # I  

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-ILBrM and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



Department of the Army 
The Arrny Basing Study 

R R A C  95 Scenario Development Data Cal l  Tasking 

l JRGENTk**48  Hour T~I-na~.oant l  ~e iuiret l  ***URGENT 

j F; \(94 
Date. 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob bloeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AF/RTR 1670 Air Force Pentagon - 

- ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours Nesative responses are required if no action is 
soing to be taken Responses can be FAXed to The Army Basing Study (TABS) ofice 
(DACS-TAB) at (703)693-9222 If you have any questions please contact Mr. Ronald P. 
Hamner at (703)693-0077 

JCSG-nhl Alternntives: Arni\ I,oscr / Xavv Gainer 

I Transfer from Red Rii.t.1. Xrrn!. Depot to hlarirle Corps Logistics Base - Albany 17,000 
DLH's for auto~iiotii~e/construction equipnlent \\lorkload The U.S.  .Army Materiel 
Command estimates that I 1 personnel are reqtrired to accomplish this workload. This 
\vorkload requires 23,900 sqllnre feet of space to accomplish the mission Additional data 
on facility (space required) I-eq~~irements and short tons necessary to move from Red River 
to the gaining commantt for. this co~iinindit! ha\.e been included in this packet 



.ICSG-Dill Altern;tti\.cs: ; \ 1 - 1 1 1 ~  I,oser I Air Force G;~iner  

Arrny reqirest your assistance in identifying USNIUSMC input as to your requirements to 
accept the mission and  an!, constnrction/reno\~ation tha t  \sfill be necessary at the gaining 
location Additionally, request tha t  you t'onvard COBRA screen four data on the gaining 
location to the Army TABS point of contact All data providedlexchanged should be 
certified by appropriate authority 

I certify tha t  the information cont;~ined herein is accurate and complete to the best of my 
knowledge arid belief 

MlCHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



J12 19 Dec 94 

R e 5 ~ n s t  to RRAD 1-2 (AutdConst Ea) ftom Red River to MCLB Albany 

2D in COBRA. . 

2. Transition schedule: Workload can be transitioned in FY 1996. 

3. Eaui~meot: Based on tbe informarion providexl, m accurate assessment of equipmt 
q u k d  to be Uamfcmd with the worklord was cr~sary. Oar initial review in- that 
lninimllcqtripllerqI.ny.willberaq- I f t h s ~ e 5 h u S p s i . l W ~  
rrsrdrmenr beyocld Doanrl d- Q rrt* ZMY require saw aclditioaal mpporr 
oqu ipen~  



Document Separator 



PERSONNEL COMMAND 

MILCON * 

......................................... ..-...- .. . . . . -. . . . -. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . . . . . . . . . . . -. . . . 

PAYBACK PERIOD (YEARS NEVER 

BREAK EVEN YEAR - 
STEADY STATE (SM) 

CLOSE 8 VACATE LEASE 
RELOCATETO FT MEADE ANNUAL LEASE COST (JM) 4.8 
NEW CONSTRUCTION 



IMPACT SUMMARY 

OPERATIONAL: - Local move within NCR 
- Engineering Proving Ground alternative 
- Initial BRAC look 

REDUCTIONS 

REALIGNMENTS 

MILITARY CIVILIAN . 

I ENVIRONMENTAL: No significant limitations 

ECONOMIC: None 1 Local move 

OTHER SERVICEIDOD FACTORS: None 

I ALTERNATIVES CONSIDERED: None 

THE ARMY BASING STUDY 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D(] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate U.S. Army Personnel Command 
(USAPERSCOM) at Alexandria, VA 

(2) Build and Renovate at Fort Belvoir, VA 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRIOTT, 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE3-1 

SECTION I 

SCENARIO DEVELOPMENT 



USPERSCOM ( I  ,,, , @ 
-. - ............................... >.. h' ..........*.... . ~**.>~I.:.x.x.:.:.:.ZX<.:< .,.,.. < < . . . : . ~ ~ $ ~ ~ : ~ & X O x < . x . x . X ~  

.FT BELVOIR a COSTS ($M) 

VACATE LEASE 
REALIGN TO FT BELVOIR 

O&M 0 
MILCON 1 15.7 
OTHER 11.5 
TOTAL 127.2 

PAYBACK PERIOD (YEARS) NEVER 

BREAK EVEN YEAR NEVER 

STEADY STATE ($MI 1.3 

ANNUAL LEASE COST ($M) 9.1 

LEASE COSTIPERSONNEAR $2,144 

BASOPSIPERSONNEAR $4,042 

THE ARMY BASING STUDY 



I MILITARY CIVILIAN 

REDUCTIONS 

I REALIGNMENTS 

I ECONOMIC: NONE I LOCAL MOVE 

I OTHER SERVICEIDOD FACTORS: REMAIN IN MDW 

ALTERNATIVES CONSIDERED Realign to FT MEADE Build 
- ~ 0 s t = $ 1 2 7  M 
- payback = 47 years 

THE ARMY BASING STUDY 





TABS FORM A-1 (AUG 94) 



There are no RC units located on the installation. 
There are no RC units receiving support from the instahtion. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 



ACTNE ARMY 
ASIP STATION REPORT : NCR 

- -  - - - 

SAMAS as of 16 MAY 94 

Army Base = PERSCOM HEADQUARTERS COMPLEX (HOFFMAN 1&2) 
Sm Code = 5101K 
Station = ALEXANDRI, VA (PERSCOM HEADQUARTERS COMPLEX (HOFFMAN 1&2)) 

Lease = LVA3008800000000 Exp = Interest = .................................................................................................................. ----------------------------------------.-------------------------------------------------------------------------- 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC CaApo W E P  CC NUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA AUG TO TOE UNIT 

U H M !  C 00 0000 AUG 1ST PERSCOn OFF: 0 0 0 0 0 0 0 
EB 31174 SPT ELE ALEXANDRI D AR W F  : 0 0 0 0 0 0 0 

1 UPBO ENL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UMTS 

WZUA WZZ OFC DCS PERSONNEL M O F F :  96 94 89 84 84 84 84 
CS 47011 W R  19961001 UOF: 0 0 0 0 0 0 0 
UBlPN2 1 XHGH ENL : 9 9 7 6 6 6 6 

USC: 145 136 127 127 127 127 127 

U l O T M  UlOT ELE USA-PDC M OFF: 0 0 0 0 0 0 0 
SJ  56953 W R  19951001 W F :  0 0 0 0 0 0 0 

1 JDSP ENL: 0 0 0 0 0 0 0 
U S C : 2 3 2 3 2 3 2 3 2 3 2 3 2 3  

Q Y 2 M  U2Y2 AGY INFO SYS-SELMCP M OFF: 13 12 12 11 11 11 11 
SB 46401 W R  19961001 W F :  0 0 0 0 0 0 0 
U?3QL H 1 MS2Z ENL : 4 4 4 4 4 4 4 

USC: 85 85 84 84 84 84 84 

U 3 T U M  U3TU DETUSAISC-ALEXAND X OFF: 0 0 0 0 0 0 0 
C2 46451 W R  19951001 UOF: 0 0 0 0 0 0 0 
U73SQ3 1 IU(ACI ENL: 1 1 1 1 1 1 1 

USC: 69 68 68 68 68 68 68 

U3VS-A U3VS CTR USA M I L  PERS M O F F :  304 291 266 254 254 254 254 
MP 46381 WRTAD 19961001 W F :  19 16 12 11 11 11 11 
U73SOY 1 FAPM ENL: 266 206 131 133 133 133 133 

USC: 1090 1136 1013 1165 1165 1099 1099 

U3VSO1 U3VS CTR USA M I L  PERS OFF: 3 3 3 3 3 3 3 
MP 46381 U3VS USA DRUG AND ALCOHOL OPER TAR UOF : 0 0 0 0 0 0 0 
U81 E2 J 1 FAPM MP0395 ENL: 3 3 3 3 3 3 3 

USC: 11 11 11 11 11 11 11 

U3VS2O U3VS CTR USA M I L  PERS OFF: 
MP 46381 U3VS USA ENLISTED RECO AND EVA 891 W F :  
U53C4U 1 FAPM MP0395 ENL: 

U3VS40 U3VS CTR USA M I L  PERS OFF: 0 0 0 0 0 0 0 
MP 46381 U3VS THE INSTITUTE OF HERALDRY TAR UOF : 0 0 0 0 0 0 0 
U73RGT 1 FAPM MP0395 ENL: 0 0 0 0 0 0 0 

USC: 29 29 29 29 29 29 29 

WCM-A WCM DET DA CIVTNGEDUC DEV M OFF: 0 0 0 0 0 0 0 
SE 46082 SMRDAI 19961001 UOF: 0 0 0 0 0 0 0 
UUQKZ 1 TACV ENL : 0 0 0 0 0 0 0 

USC: 2066 1582 1387 1267 1142 1048 1042 
OTH: - 100 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE V N L Y  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : NCR 

Base = PERSCOM ELEADQUARTERS COMPLEX @ O W  1&2) 
Stn code = SlOlK 
Station = ALEXANDRI, VA (PERSCOM HEADQUARTERS COMPLEX (HOFFMAN 1&2)) 

Lease = LVA30088000~0000 Exp = Interest = __---_-----------------------------------.------------------------------------------------------------------------- _----------------------------------------.------------------------------------------------------------------------- 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC ConPo MDEP CCNUI 1994 1995 1996 1997 1998 1999 2000 
.................................................................................................................... 

BAHOOS WON-APPROPRIATED FUND J OFF: 0 
N F ARMY EMERGENCY RELIEF FUND D A I  UOF: 0 

ENL: 0 

BVHOM NON-APPROPRIATED FUND J OFF: 0 
NF DOD UAGE F I X I N G  BRANCH DA I UOF : 0 

ENL : 0 

M Z Z O 1  M Z Z  OFC DCS PERSONNEL OFF: 8 8 8 8 8 8 8 
CS 4701 1 M Z Z M  OFC DCS PERSWNEL (AG D A I  UOF : 0 0 0 0 0 0 0 

1 XMGH ENL : 1 1 1 1 1 1 1 

WZZ=A W Z Z  OFC DCS PERSONNEL OFF: 4 4 4 4 4 4 4 
CS 47011 WON-ADDITIVE AUTHORIUTlONS TADDAI UOF : 0 0 0 0 0 0 0 

1 XMGH CS0395 ENL: 0 0 .  0 0 0 0 0 

UlOTNA U lOT  ELE USA-PDC OFF: 2 2 2 2 2 2 2 
S J  56953 NON-ADDITIVE AUTHORIUTlOWS TAD UOF : 0 0 0 0 0 0 0 

1 JDSP SJ0495 ENL: 0 0 0 0 0 0 0 

U3VS#A U3VS CTR USA M I L  PERS OFF: ~ 1 2  12 12 12 12 12 12 
MP 46381 m V S M  CTR USA M I L  PERS (AGR D A I  UOF : 0 0 0 0 0 0 0 

1 FA PII ENL: 119 119 119 119 119 119 119 

U3VS=A m V S  CTR USA M I L  PERS OFF: 2 2 2 2 2 2 2 
MP 46381 NOW-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 FAPM MP0395 ENL: 54 54 54 54 54 54 54 

U4RHNA U4RH CTR USA COmsFAn  SPT OFF: 0 0 0 0 0 0 0 
SF 46401 WON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 FAPC SF0395 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 28 28 28 28 28 28 28 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: 174 174 174 174 174 174 174 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 1 1 1 1 1 1 1 - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

= = = = = = = = ~ = = = ~ ~ = = = = = = = = = - 5 = = = ~ = ~ = ~ = ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ D ~ ~ ~ ~ ~ ~ ~ ~ ~ P ~ ~ ~ ~ ~ ~ ~ ~ P P P P ~ ~ ~ P ~ ~ ~ ~ ~ ~ ~ ~ ~ - - - - - - - - -  --------- .............................. ........................ --------- 
TOTALOFF: 475 454 424 408 408 408 408 
TOTALUOF: 22 19 15 14 14 14 14 
TOTAL ENL: 549 471 394 418 418 418 418 

INSTALLATION TOTALS TOTALMIL:  1046 944 833 8 4 0  840 840 8 4 0  
TOTAL USC: 4316 3?72 3429 3482 3357 3197 3191 
TOTAL OTH: 125 125 125 125 125 125 25 
TOTAL CIV: 6441 3897 3554 3607 3482 3322 3216 
TOTAL POP: 5687 4841 4387 4447 4322 4162 4056 

= - - - - - - = = = = t = = = = = = l - - - - - - - - - - - - - - - - - - - - -  -------------- --------------,----------,----------------------------------------=-------------- 

Printed: 08129194 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION Ill 

FACILITIES DATA 



DEPARTMENT OF T H E  ARMY 
SPACE AND BUILDING MANAGEMENT SERVICE WASHiNGTON 

4900 ARMY PENTAGON 
WASHINGTON DC 20310-4900 

REPLY TO 
ATTENTION OF: 

23 November 1994 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 
OFFICE OF THE CHIEF OF STAFF 

SUBJECT: Clarification Request for BRAC 95 Data Call #13 - Leases 

Reference memorandum, DACS-TAB(5-lOc), dated 15 November 1991, 
subject as above. 

Submitted herewith is the leased space verification datz as 
requested in paragraph 3 of above reference. It represents the 
best available data in this office as of our most recent semi- 
ancual reporting period ending 30 September 1994. +. *L L 

.----. My designated point of contact is Ms Brenda Cole, she can hc 
, \  reached by telephone on 697-0071 or 614-0164. 

i 

Director 



SQ FTI BY TYPE 
(FCC) 

TENAN'I S 

USA Personnel 
Command 

Ofice: 100,474 sq R 
1,oblClinic: I00 sq R 
Struct Chng: 880 sq fi 
ADP: 1,095 sq R 
Confflng: 4,075 sq A 

LO<'AI'IONI 
ADDRESS 

kloffman I 13uilding 
246 I Eiscrihowcr 
Avt:, Alexandria, VA 
22. 31 

COSTIY EA R 
PAID 

(REIMBURSE) 

DUY-OUT 
PENALTY 

None 
Leosc Exp 
9130199 

REORC IBI,ANS 
Y m  EXPLAIN 

IDOIBIII,A~l'ION 
(MIUCIVICON'I') 

Militnry: 235 
Civilian: 115 
Contractors: Nonc 

Izcpollctl 



*The U.S. A m i y  1;nlisted Records and Evaluation Center (EREC) will relocate from Fort Benjamin, Indiana to the National Capital Region (NCR) in 1996. 
Planning to consolidate within existing I loffrnan Building space. 

TENANTS 

USA Personnel ('onimand 

LOCATION1 
ADDRESS 

FlofTman 11 Rutlding ' 
200 Stoval Street, 
Alnandria, VA 223'12 

S Q  FTI BY TYPE 
(FCC) 

Ofice 136.562 sq R 
Confnng 800 sq 11 

Total 137,362 sq 11 

COSTIYEAR 
PAID 

(REIMBURSE) 

$2,657,497 
$1 8,472 

$2,675,969 

BUY-OUT 
PENALTY 

None 
Lease Exp 
8/25/2004 

I 

REORG PLANS 
YN EXPLAIN 

No* 

POPULATION 
(MIUCIVICONT) 

Mililn~y: 344 
Civilinn: 552 
Corltrnctors Nonc 

Repol-tcd 



LEASE MILCON COSTS ARE CALCULATED AS FOLLOWS: 

ASlP NUMBER OF PERSONNEL ASSIGNED X 
' S F SCREEN 4 162 SQ. FT./PERSON = 

TOTAL SQ. FT. NEEDED 

TOTAL SQ, n. NEEDED x 
SFSCREEN4 S T ~ c O m X  
SFSCREEN2 1 +SOH +CONTINGENCY +SKE PREP RATE X 
SF-2 l+DESIGNRATEX 
I)rlPSCF;rlBBNO AREACOSTfACTOR= 

T O T A L ~ C O B T S  

TQTK 84. FT. NEE- X 
S T m C O B T x  
AFEAC06TFMXMX 
IMA FKIOROF 15% 
T O T A l ~ C C ) G T S  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INWr DATA REPORT (COB* dL-6 Ax%.xa/cu - - Je*. sflo/ 
Data As O f  09: 12 09/26/1994, Report Crea 9: 56 03/04/1995 

7 7 0 d - L u - b . o /  
Department : A M  
Option Package : LE3-1 
Scenario F i  l e  : C: \COBRA\LE3-1. CBR 
Std Fctrs F i l e  : (none) 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: --------- ---- ---.-- 
USA PERSCOM, VA Deactivates i n  FY 1998 
FORT BELWIR, VA Real igrment 

S u m r y  : ------- 
CONSTRUCT NEN FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

Frcnn Base: ---------- 
USA PERSCOM, VA 

To Base: 
---.----- 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USA PERSCOM, VA to FORT BELVOIR, VA 

Off icer Positions: 
Enlisted Positions: 
C iv i l ian  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USA PERSCOM, VA 

Total Off icer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Will ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Distance: 
--------- 

10 m i  

RPM4 Non-Payrol 1 ($K/Year): 
Canunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 

9,100 
0 
0 
0 
0 

1.00 
0 
0 

0. OX 
PERSC 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09: 12 09/26/1994, Report Created 09: 56 03/04/1995 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C: \COBRA\LE3-1 .CBR 
Std Fctrs F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR, VA 

Total Off icer Employees: 1,188 RPMA Non-Payrol 1 ($K/Year): 
Total Enlisted Employees: 2,105 Cumn~nications ($K/Year): 
Total Student Employees: 689 BOS Non-Payrol 1 ($K/Year): 
Total Civ i  1 ian Employees: 11,099 BOS Payroll ($K/Year): 
M i l  Families Living On Base: 93.5% Family Housing ($K/Year): 
Civ i l ians Not Wil l ing To Move: 6.0% Area Cost Factor: 
Off icer Housing Units Avail: 0 CHAMWS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAMWS Out-Pat ($/Visit):  
Total Base Facilities(KSF): 7,085 CHAMPUS Shi f t  t o  Medicare: 
Off icer VHA ($/Month): 462 Act iv i ty  Code: 
En1 isted VHA ($/Month): 3 58 
Per D iem Rate ($/Day): 151 Haneowner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USA PERSCOM, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Pmcurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT BELVOIR, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdwn Schedule (X): 
M i  1Con Cost ~voidnc($K): 
~m ~ousing ~vo idnc($~) :  
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu tbn :  

OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e n  Family Housing Shu tbn :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:12 09/26/1994, Report Created 09:56 03/04/1995 

Department : ARMY 
Option Package : LE3-1 
Scenario F i  l e  : C: \COBRA\LE3-1. CBR 
Std Fctrs F i l e  : (none) 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: USA PERSCOM, VA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 -1 7 0 0 0 0 
En1 Force Struc Change: 0 24 0 0 0 0 
Civ Force Struc Change: 0 53 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Mi l i tary:  0 0 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR, VA 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 -8 
En1 Force Struc Change: 0 23 
Civ Force Struc Change: 0 - 57 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i tary:  0 0 
Caretakers - Civi l ian: 0 0 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELVOIR, VA 

Description C a m  New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN WRP AOMIN AOMIN 703,230 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 0.00% 
Percent Enlisted Married: 0.00% 
Enlisted Housing MilCon: 0.00% 
Officer Salary($/Year): 0.00 
Off BAQ with Dependents($): 0.00 
En1 isted Salary($/Year): 0.00 
En1 BAQ with Dependents($): 0.00 
Avg Unemploy Cost($/Week): 216.00 
Unmploymant Eligibility(Weeks): 26 
Civ i  1 ian Salary($/Year): 0.00 
Civ i l ian  Turnover Rate: 0.00% 
Civ i l ian  Early R e t i r e  Rate: 0.00% 
Civ i l ian  Regular Ret+re Rate: 0.00% 
Civ i l ian  RIF Pay Factor: 0.00% 
SF F i l e  Desc: 

Civ Early Retire Pay Factor: 
P r io r i t y  Placement Service: 
PPS Actions Involving PCS: 
Civ i l ian  PCS Costs ($): 
C iv i l ian  New Hire Cost($): 
Nat Median Home Price($): 
Home Sale Reimburse Rate: 
Max Hane Sale Reimburs($): 
Hana Purch Reimburse Rate: 
Max Home Purch Reimburs($): 
C iv i l ian  Hanaovning Rate: 
HAP Home Value Reimburse Rate: 
HAP Hanaowner Receiving Rate: 
RSE Home Value Reimburse Rate: 
RSE Hanaovner Receiving Rate: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09: 12 09/26/1994, Report Created 09: 56 03/04/1995 

Department : ARMY 
Option Package : LE3-1 
Scenario F i  l e  : C: \COBRA\LE3-1. CBR 
Std Fctrs F i l e  : (none) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 0.00% 
Caretaker Admi n(SF/Care): 0.00 
Mothball Cost ($/SF): 0.00 
Avg Bachelor Quarters(SF) : 0.00 
Avg Family Quarters(SF): 0.00 
APPDET.RPT In f l a t i on  Rates: 

Rehab vs. New MilCon Cost: 0.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
Mi1Con S i te  Preparation Rate: 0.00% 
Discount Rate for  NW.RPT/ROI: 0.00% 
In f l a t i on  Rate fo r  NW.RPT/ROI: 0.00% 

1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001 : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 
HHG Per O f f  Family (Lb): 
HHG Per En1 Family (Lb): 
HHG Per M i l  Single (Lb): 
HHG Per C iv i l ian  (Lb): 
Total HHG Cost ($/100Lb): 
A i r  Transport ($/Pass Mile): 
Misc Exp ($/Direct Employ): 

STANDARD FACTORS SCREEN FOUR - 

Category UM 
- - - - - - - - -- 
Horizontal 
Waterfront 

(SY) 
(LF) 

A i r  Operations 
Operational 

(SF) 
(SF) 

Administrative (SF) 
School Buildings (SF) 
Maintenance Shops 
Bachelor Quarters 

(SF) 
(SF) 

Fami 1 y Quarters (SF) 
Covered Storage (SF) 
Dining Fac i l i t ies  (SF) 
Recreation Faci 1 i t i e s  (SF) 
Comnunications Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E Fac i l i t ies  
POL Storage 

(SF) 

Amnunition Storage 
(BL) 
(SF) 

Medical Fac i l i t ies  (SF) 
Envi ronnental ( 1 

Equip Pack & Crate($/Ton): 0.00 
M i l  Light Vehicle($/Mile): 0.00 
Heavy/Spec Vehicle($/Mi le)  : 0.00 
POV Reimbursement($/Mi le): 0.00 
Avg M i  1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 0.00 
One-Time O f f  PCS Cost($): 0.00 
One-Time En1 PCS Cost($): 0.00 

MILITARY CONSTRUCTION 

$/MI Category UM ---- -------- -- $/M ---- 
0 Optional Category A ( ) 0 
0 Optional Category B ( ) 0 
0 Optional Category C ( ) 0 
0 Optional Category D ( ) 0 
0 Optional Category E ( ) 0 
0 Optional Category F ( ) 0 
0 Optional Category G ( ) 0 
0 Optional Category H ( ) 0 
0 Optional Category I ( ) 0 
0 Optional Category J ( ) 0 
0 Optional Category K ( ) 0 
0 Optional Category L ( ) 0 
0 Optional Category M ( ) 0 
0 Optional Category N ( ) 0 
0 Optional Category 0 ( ) 0 
0 Optional Category P ( ) 0 
0 Optional Category Q ( ) 0 
0 Optional Category R ( ) 0 
0 
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BRAC 95 
ALTERNATIVE 
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COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 09: 12 09/26/1994, Report Created 08:43 10/31/1994 

Department : ARMY 
Opt ion Package : LE3-1 
Scenario F i l e  : C:\COBRA\LE3-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\BRAC95.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : Never 

NPV i n  2015($K): 143,684 
1-Time  cost($^): 127,223 

Net Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 10.519 116,703 
Person 0 0 
Overhd -392 -31 3 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 10,127 116,390 5,842 1,313 1,313 

1996 1997 1998 1999 
----- ----- ----- ----- 

POSITIONS ELIMINATED 
O f f i c e r s  0 0 0 0 
En1 i s t e d  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
Of f i ce rs  0 0 422 0 
En1 i s t e d  0 0 394 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 3,429 0 
TOTAL 0 0 4,245 0 

Tota l  Beyond 
------ 

0 
0 

1,313 
0 
0 
0 

TOTAL 
----- 

Summary: 
- - - - - - - - 
CONSTRUCT NEW FACILITY 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) - Page 2 
Data As Of' 09: 12 09/26/1994, Report Created 08:43 10/31/1994 

Department : ARMY 
Option Package : CE3-1 
Scenario F i l e  : C: \COBRA\LE3-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 10,519 116,703 
Person 0 0 
Overhd -392 -31 3 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 10,127 116.390 10,166 10,413 10,413 

Savings ($K) Constant 
1996 
---- 

M i  lCon 0 
Person 0 
Overhd 0 
Movi ng 0 
Miss io  0 
Other 0 

Do1 1 a rs  
1997 
---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 4.324 9,100 9,100 

Tota l  
----- 

127,222 
0 

40,700 
0 
0 
0 

Tota l  
----- 

0 
0 

31,624 
0 
0 
0 

Beyond 
------ 

0 
0 

10,413 
0 
0 
0 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As Of 09:12 09/26/1994, Report Created 07:43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C:\COBRA\LE3-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 10,519 105,187 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIF 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 3 
POV M i les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 I3 

OTHER 
HAP / RSE 0 I) 
Environmental 0 I1 
I n f o  Manage 0 11,51'7 
1-Time Other 0 I1 

TOTAL ONE-TIME 10.519 116,703 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL. REPORT (COBRA v5.01) - Page 2 
Data As Of 09: 12 09/26/1994, Report Created 07:43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i  l e  : C: \COBRA\LE3-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

RECURRINGCOSTS 
----- ($K)---- -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

Tota l  
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 4,324 9,100 9,100 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 3 
Data As Of 09: 12 09/26/1994, Report Created 07:43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C:\COBRA\LE3-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- -- 
CONSTRUCTION 
MI LCON 10.519 105,187 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 11,5'17 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 10,579 116,703 

Tota l  
----- 

RECURRING NET 1996 1907 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 10,127 116,3510 5,842 1,313 1,313 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 
Data As O f  09: 12 09/26/1994, Report Created 07: 43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C:\COBRA\LE3-1.CBR 
Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

Base: USA PERSCOM, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
?-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 5 
Data As Of 09:12 09/26/1994, Report Created 07:43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i  l e  : C: \COBRA\LE3-1 .CBR 
Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SFF 

Base: USA PERSCOM, VA 
RECURRINGCOSTS 1996 1 997 
----- ($K)----- ---- -- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
C iv  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary  0 0 
House Al low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 1 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1 - T i m  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As O f  09: 12 09/26/1994, Report Created 07: 43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C:\COBRA\LE3-1.CBR 
Std Fct rs  F i  l e  : C: \COBRA\BRAC95.SFF 

Base: USA PERSCOM. 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 7 
Data As Of 09: 12 09/26/1994, Report Created 07:43 11/03/1994 

Department : ARMY 
Opt ion  Package : LE3-1 
Scenar io F i  l e  : C: \COBRA\LE3-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\BRACgS.SFF 

Base: FORT BELVOIR, VA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

MI LCON 10.519 
Fam Housing 0 
Land Purch 0 

OEM 
CIV SALARY 
C iv  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  r e s  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l im  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 10,519 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 
Data As O f  09: 12 09/26/1994. Report Created 07:43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C: \COBRA\LE3-1 .CBR 
Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

Base: FORT BELVOIR. 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

6,919 
33,779 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

40,699 

167.921 

Total 
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 

TOTAL COSTS 10,127 116,390 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As Of 09: 12 09/26/1994, Report Created 07:43 11/03/1994 

Department : ARMY 
Option Package : LE3-1 
Scenario F i l e  : C: \COBRA\LE3-1 .CBR 
Std F c t r s  F i l e  : C:\COBRA\BRAC95,SFF 

Base: FORT BELVOIR, VA 
ONE-TIME NET 1996 1997 
----- ( $ K ) - - - - -  ---- ---- 
CONSTRUCTION 
MI LCON 10,519 105,187 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 11,517 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 10,519 116,703 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 10,127 116,39C 10.164 10,413 10,413 
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T'HE ARMY BASING STUDY 

BRAC 95 
ALTERNATNE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D(] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate U.S. Army Personnel Command 
(USAPERSCOM) at Alexandria, VA 

(2) Build and Renovate at Fort Meade, MD 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILIgW OF GOVERNMENT SPACE. 

(ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 
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SCENARIO DEVELOPMENT 



CLOSE HOLDlSENSlTlVE 1 
........... ....... ....*, .......... ..... ._ ........ ::< &a?s:&&m.::.:.:.:.:.: ...:+:.:.:.: .:5*x ~:~<*:;::~.;~:::*:.: ... :.:.:.:. ...:..:,:.......... ..... :.:...:.;>: <.,.,, , .::::I . ...",,,L: ..*,.... -*:.:.>* ...*.. <,.......,.~~, &*.&$&y$$k.>~>~&a&t 

ALTERNATIVE: USA PERSCOM COMPLEX, VA 

OPTION NUMBER: LE3-2 

OPERATIONAL RATIONALE: MOVE WITHIN MDW 
SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND 

INSTALLATION ~ ~ ~ E w L O s E R I  u 
INST~LLATlON CLOSED 0 ENCLAVE 

MOVEMENT! I - RELOUTION 

PERSCOM, ISC, CIV ED, ODCSPER, 
FAM SPT, ... 

I 

FT. MEADE a 
CONSTRUCT NEW FACILITY 



f. INSTALLATIONS IN SCENARIO: 
INSTALLATION I STRATEGY (CLOSEIGAIN~~S~EACTIVATE) I COMPLETION YEAR 

Fort Meade 

TABS FORM A- 1 (AUG $14) 



UICISRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 
OFFNOF/ENUCNhJAFIOTHER DEST~ATION/~EAR 

There are no RC units located on the installation. 
There are no RC units receiving sullport from the installation. 
There is no requirement for an RC (enclave. 
There are no costs associated with rm RC enclave. 

TABS FORM A-1 (AUG 94) 



TiHE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



r u n  Vrr1bm u 3 m  Vl*JJl 

PT:I,'E .A.D\ N V  

ASP STATION REPORT : hCH 

SAMAS as of 16 MAY 94 

. m y  Base = PERSCOM HEADQIUARTERS COMPLEX (HOFFMAN 1812) 
Sm Code = SlOlK 
-ion = ALEXANDRI, VA (PERSCOM HEADQUARTERS COMPLEX (HOFFMAN 1&2)) 

Lease = LVA3008800000000 Exp = Interest = ................................................................................................................. --------------------------------------,------------------------------------------------------------------------- 

-:C Rgt /Unbr  B r  P a r e n t  Uni t  SRC ACTCO 
mt TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
X O M C  ClDEP CU(UI 1994 1995 1996 1997 lW8 1999 2000 ---------------------------------------.-------------------------------------------------------------------------- ................................................................................................................. 

3 ' P E  UNIT: TDA AUG TO TOE UNIT 

W ! C  00 WOO AUC 1ST PERSta l  OFF: 0 0 0 0 0 0 0 
EB 31174 SPT ELE ALEXANOR1 DAR W F :  0 0 0 0 0 0 0 

1 U9BO ENL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 ----------------------------------------..------------------------------------------------------------------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 0 o o o 0 o 
TOTAL WE: 1 1 1 1 1 1 1 

- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNTlS 

YDUA WZZ OFC DCS PERSONIIEL 
CS 4701 1 
WPM2 1 

- --- -- 
WOTM MOT ELE USA-PDC 
S 56953 

1 

W O F F :  % 94 89 84 84 84 84 
SCR 19961001 WF: 0 0 0 0 0 0 0 
XHGH ENL : 9 9 7 6 6 6 6 

USC: 145 136 127 127 127 127 127 

0 0 0 W OFF: 0 0 0 0 
SHR 19951001 UOF: 0 0 0 0 0 0 0 
JDSP . ENL: 0 0 0 0 0 0 0 

1 ' U S C : 2 3 2 3 2 3 2 3 2 3 2 3 2 3  

U2Y2 ACT INFO U S - S E L U C P  U OFF: 
S I R  19961001 UOF: 

1 HS2Z ENL: 
USC: 

U3VS CTR USA M I L  PERS W OFF: 
SHRTAD 19961001 UOF: 

1 FAPM ENL : 
USC : 

U3VS CTR USA H I L  PERS OFF: 
U3VS USA DRUG AND ALCOHClL OPER TAR UOF : 

1 FAPH MP0395 ENL: 
USC: 

U V S 2 O  U3VS CTR USA M I L  PERS OFF: 
W 46381 U3VS USA ENLISTED RECO AND EVA 091 UOF : 
;53C4U 1 FAPH MP0395 ENL: 

-5VS40 U3VS CTR USA MIL PER5 OFF: 0 0 0 0 0 0 0 
R 46381 U V S  THE INSTITUTE OF HERALDRY TAR WF:  0 0 0 0 0 0 0 
U73RGT 1 FAPH MP0395 ENL: 0 0 0 0 0 0 0 

USC: 29 29 29 29 29 29 29 

JCCH-A WCM DET DA CIVTNGEDIJC DEV H OFF: 0 0 0 0 0 0 0 
SE 66082 SMRDAI 19961001 UOF: 0 0 n 0 0 0 0 
- 2 3 a ~ 2  1 TACV ENL: 0 0 0 u 5 0 0 

USC: 2066 1582 1387 1267 1142 1048 1042 
OTH: -100 

Printed: 08/29/94 
ASIPFLAT: O8I29lW 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : NCR 

Army Base = PERSCOM HEADQUARTERS COMPLEX (HOFFMAN 182) 
Stn Code = 5101K 
Station = ALEXANDRI, VA (PERSCOM HEADQUARTERS COMPLEX (HOFFMAN 1&2)) 

Lease = LV- Exp := Intmst = ------------------------------------..------------------------------------------------------------------------- -------------------------------------.--------------------------------------------------------------------------- 
l l lr  Qot /Unhr  P p  P ~ r o r ~ t  h i t  SRC ACTCO 
Asgt TPSN Oerivar~ve U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC CornPo COEP CCNUM 1994 1995 1996 1997 1998 1999 2000 

.................................................... 

U4RH-A W4RH CTR USA COmgFAM SPT R OFF: 't 0 0 0 0 0 0 
SE 46401 SMRTAD 19951002 UOF: 0 0 0 0 0 0 0 
U80OT 1 1 F'APC ENL: 0 0 0 0 0 0 0 

USC: 144 143 140 140 140 140 140 

U R H O I  U4RH CTR USA COnneFAM SPT OFF: 0 0 0 0 0 0 0 
SF 46401 W R H  ARMED FORCES REC CTR TAR UOF : 0 0 0 0 0 0 0 
UBlBTE 1 FAPC SF0395 ENL: 0 0 0 0 0 0 0 

USC: 76 76 76 76 76 76 76 
OTH: 124 124 124 124 124 124 124 

WL-A WL CMDPERS INFO SYSTEM R OFF: 9 2 2 2 2 2 2 
CZ 46451 SMRTAD 19961001 W F :  2 2 2 2 2 2 2 
IRIICSU 1 W S  ENL: 21 0 0 0 0 0 0 

USC: 245 183 173 175 175 175 175 

W L 0 6  W L  CHDPERSINFOSYSTEM OFF: 
CZ 46451 W L  US AISC-ENL RCD CTR TAR UOF : 

1 W P E  CZO295 ENL: 
USC : 

W S M  W S  CTRUSAISC-HOFFMAN R OFF: 7 13 13 13 13 13 13 
U 46451 W R  19951001 W F :  1 1 1 1 1 1 1 
WIG42 1 M D A  ENL: 57 60 60 60 60 60 60 

USC: 128 152 150 150 150 150 150 

UCXG-A U4XG AGYWBaPRINTING R O F F :  11 11 11 11 11 11 11 
CZ 56401 SWRTAD 19940601 W F :  0 0 0 0 0 0 0 
U81PVJ 1 W1P C20394 ENL: 14 14 14 14 14 14 14 

USC: 204 147 147 147 147 147 147 ------------------------------------.----------------------------------------------------------------------------- 
. . TOTAL OFF: 447 426 3% 380 380 380 380 

TOTAL UOF: 22 19 15 14 14 14 14 
TDA UWl"!3 TOTALENL: 375 297 220 244 244 244 244 

TOTAL USC: 4315 3771 3428 3481 3356 31% 3190 
TOTALOTH: 124 124 124 124 124 124 24 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

BAlOOl WON-APPROPR I ATED FUND J OFF: 0 
NF ARMY W F W D  D A I  W F :  0 

ENL: 0 

BA9002 WON-APPROPRIATED FUND J OFF: 0 
NF ARMY BANKING & INVESTMENT FND D A I  UOF : 0 

ENL: 0 

BM003 WON-APPRCPR I ATED FUND J OFF: 0 
N F ARMY HED/LIFE FUND DA I UOF : 0 

ENL: 0 

BACO04 WON-APPROPR I ATED FUND J OFF: 0 
N F ARMY CENTRAL INSURANCE FUND D A I  UOF : 0 

ENL: 0 

BAG007 ION-APPROPRIATED FUND J OFF: 0 
N F HOSPITALITY OIR FUND DA I UOF : 0 

ENL: 0 

Printed : 08/29/94 
ASIPFLAT: 08/29/94 
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PUK urr1Lu.w u3b U~YLI 
SAMAS as of 16 MAY 94 

A rT!l r c  A QvY 
w.i.lr 3 1 A 1 AU& KEPOR'l : NCR 

Army Base = PERSCOM HEADQlJARTERS COMPLEX (HOFFMAN 1&2) 
SmCode = 5101K 
Station = ALEXANDRI, VA (P'ERSCOM HEADQUARTERS COMPLEX (HOFFMAN 18t2)) 

Lease = LVA3008800000000 Exp = Interest = ............................................................................................................... ----------------------------------.------------------------------------------------------------------ 
U IC  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDAT E FY FY FY FY FY FY FY 
DObMC CanPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 -----------------------------------------.------------------------------------------------------------------------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

BAH005 NON- APPRWR IATECI FUND J OFF: 0 
NF ARMY EMERGENCY RELIEF FUlJb DAI  W F  : 0 

ENL: 0 

BVHOM WOW-APPROPRIATEII FUND J OFF: 0 
N F DOD WAGE FIXING BRANCH DA I W F  : 0 

ENL: 0 

UOZZOl WZZ OFC DCS F'ERSONNE:L 
CS 47011 WZUA OFC DCS PERSONNEL (AG DAI  

1 XnGH 

WZZ=A WZZ OFC DCS PERSONNE:L 
CS 47011 NCU-ADDITIVE AUTHORIUTI(MIS TADDAI 

1 XnGH GO395 

UlOTNA M O T  ELE USA-PDC 
SJ  56953 WOW-ADDITIVE AUTHORIUTIONS TAD 

1 JDSP SJ0495 

OFF: 8 8 8 8 8 8 8 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 

OFF: 4 4 4 4 4 4 4 
M F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
WF:  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

I O V W  IOVS CTR USA M I L  PERS, OFF: 8 12 12 I%=- 1 2  12 12 12 
MP 46381 @VSM CTR USA M I L  PERS (AGR D A I  W F  : 0 0 0 0 0 0 0 

1 FAPn ENL: 119 119 119 119 119 119 119 

UJVS=A U3VS CTR USA M I L  PERS: OFF: 2 2 2 2 2 2 2 
UP 46381 WON-ADDITIVE AUTHORIUTIOMS TAODAI WF:  0 0 0 0 0 0 0 

1 FAPn UP0395 ENL: 54 54 54 54 54 54 54 

U4RHNA U4RH CTR USA COW&FAII SPT OFF: 0 0 0 0 
SF 46401 NON-ADDITIVE AUTHORIUTIOINS TAD UOF : 0 0 0 0 

1 FAPC SF0395 ENL: 0 0 0 0 
USC: 0 0 0 0 
OTH: 1 1 1 1 -----------------------------------..-----.---------------------------------------------------- 

OTHER TENANTS 

TOTALOFF: 28 28 28 28 
TOTAL M F :  0 0 0 0 
TOTALENL: 174 174 174 174 
TOTAL USC: 0 0 0 0 
TOTAL OTH: 1 1 1 1 ________-- - - - - -_- - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

------------------------------------.------------------------------------------------------------------------------ ------------------------------------.------------------------------------------------------------------------------ 
TOTALOFF: 475 454 424 408 408 408 408 
TOTAL UOF: 22 19 15 14 14 14 14 
TOTALENL: 549 471 394 418 418 418 418 

lNSTALLATION TOTALS TOTAL MIL: 1046 944 833 840 840 840 840 
TOTAL USC: 4316 3772 3429 3482 3357 3197 3191 
TOTAL OTH: ' 5  125 125 125 125 125 25 
TOTAL CIV: 4441 3897 3554 3607 3482 3322 3216 
TOTAL POP: 5487 4841 43" -. .- 4322 4162 6056 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

Printed: 08f29t94 
ASIPFLAT: 0%n9/94 
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DEPARTMENT OF THE ARMY 
SPACE AND BUILDING MANAGEMENT SERVICE WASHINGTON 

4900 ARMY PENTAGON 
WASHINGTON DC 20310-4900 

REPLY TO 
A T 1  ENTION OF: 

23 November 1994 

MEMORANDUM FOR DI.ZECTOR, THE ARMY BASING STULIY 
O F F I C E  O F  THE C H I E F  O F  S T A F F  

SUBJECT: Clarification D o q u e s t  for BRAC 95 Data Call #13 - Lease- 

Reference men~orandum, DACS-TAB( 5-1 Oc) , dated 15 November 1 9 9 4 ,  
subject as above. 

Submitted herewith is the leased space verification datz as 
requested in paragraph 3 of above reference. It represents the 
best available data .in this office as of our most recent semi- 
ancual reporting period ending 30 September 1994. 

+*L* 

My designated point of contact is Ms Brenda Cole, she can be 
. -\ reached by telephone on 697-0071 or 614-0164. 

I 

./ 

Attachments: a/s 

Director 



SQ FI'l BY TYPE 
(FCC) 

I .. 

I'ENAN'I'S 

USA Personnel 
Cotnrnnnd 

~- 

Office: 100,474 sq R 
I.nb/Clinic: 100 sq n 
Stmct Chng: 880 sq R 
ADP: 1,095 sq n 
Codflng: 4,075 sq R 

I,O('AI'IONI 
ADIIRESS 

I-lollinan I I3uilding 
2461 Eiscnhowcr 
Avt:, Alesnndria, VA 
22:  3 1 

Total: 106:624 sq R 

COSTlY EAR 
PAID 

(REIMBURSE) 

BUY-OUT 
PENALTY 

None 
Leasc Exp 
9130199 

-- 
I*OI~III,A~I'ION 

(MI UCIVICON'I') 

Military: 235 
C ' i v i l i n ~ ~ :  435 
Contrnclors: Nonc 

Ilcpollctl 





LEASE MILCON COSTS ARE CALCULATED AS FOLLOWS: 

ASlP NUMBER CIF PERSONNEL ASSIGNED X 
S F SCREEN 4 162 SQ. Pr./PERSON = 

TOTAL SQ. FT. NEEDED 

TOTAL SQ. FT. NEEDED X 
S F SCREEN 4 STANDARD COST X 
S F SCREEN 2 1 +SIOH +CONTINGENCY +SITE PREP RATE X 
S F SCREEN 2 1 +DESIGN RATE X 
INP SCREEN 4 AREA COST FACTOR = 

TOTAL MILCON COSTS 

IMA CONSTRUCTION COSTS ARE CALCULATED AS FOLLOWS: 

TOTAL SQ. FT. NEEDED X 
STANDARD COST X 
AREA COS1' FACTOR X 
IMA FACTOR OF 15% 
TOTAL IMA COSTS 

USPERSCO 
41 97 

162 
67991 4 
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INPUT DATA REPORT (COBRA v5.06) 
Data As Of 09: 12 D9/261'1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2X2. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF'IDE(:.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
USA PERSCOM, VA 
FORT MEADE, MD 

Strategy: 
- - - - - - - - - 
Deactivates i n  FY 1998 
Real ignment 

Sumnary: 
- - - - - - - - 
CONSTRUCT NEW FACILITY 
EXCLUDED INTERNS LISTED AGAINST PERSCOM (1013 USC) 
LEASE DATA FROM SPACE & BLDG MAhAGEMENT 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
USA PERSCOM, VA 

To B,ase: 
- - - - - - - - 
FORT MEADE, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USA PERSCOM, VA t o  FORT MEADE, MD 

1996 1997 1998 1999 
---- ---- ---- 

Of f i ce r  Posit ions: 0 0 422 0 
Enl is ted Posit ions: 0 0 394 0 
C i v i l i a n  Posit ions: 0 0 2,416 0 
Student Posit ions: 3 0 0 0 
Missn Eqpt ( tons):  3 0 0 0 
Suppt Eqpt ( tons):  3 0 0 0 
M i l  L ight  Vehic ( tons):  3 0 0 0 
Heavy/Spec Vehic ( tons):  3 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USA PERSCOM, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i sted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

Distance: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

4,794 
0 
0 
0 
0 

1.03 
0 
0 

0.0% 
PERSC 



INPUT DATA RtIPORT (COBRA vS.06) - Page 2 
Data As O f  09:12 09/26/'1994, Report Created 08:13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2X2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OE(:. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE. MO 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Off icer VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t l v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Ass~stance Program: 
Unique A c t i v i t y  Information: 

Name: USA PERSCOM, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K):  
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (%):  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutOown(KSF): 

Name: FORT MEAOE, MO 
19915 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Milcon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

1997 1998 1999 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

'997 1998 1999 2000 
---- ---- ---- 

0 4,500 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

F'erc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 09: 12 09/26/ 1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2x2. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: USA PERSCOM, VA 

Off  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenar30 Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEAOE, MO 

Off  Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITAI~Y CONSTRUCTION INFORMATION 

Name: FORT MEADE. MO 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- - - - - - - - - - - ------------ - -------------  
GEN PURP ADMIN ADMI N 666,400 0 0 

STANDARD FACTORS SCREEN ONE - PEllSONNEL 

Percent O f f i c e r s  Married: '77.00% 
Percent En l i s ted  Marr ied: !58. 50% 
En l i s ted  Housing MilCon: 91 . 00% 
Of f icerSalary($ /Year) :  67,948.00 
O f f  BAQ w i t h  Dependents($): 7.7'17.00 
En1 i s t e d  Salary($/Year): 30,8tj0. 00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 1?4.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C l v i l i a n  Salary($/Year): 45.908.00 
C i v i l i a n  Turnover Rate: ' 5.002 
C i v ~ l i a n  Ea r l y  R e t i r e  Rate: ' 0.00% 
C l v ~ l i a n  Regular R e t l r e  Rate: 5.00% 
C l v i l i a n  RIF Pay Factor: :19.002 
SF F i l e  Oesc: SF70EC. SFF 

C iv  Ea r l y  R e t ~ r e  Pay Factor: 9.00% 
Pr io r i t yP lacementServ ice :  60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i  l l a n  PCS Costs ($): 28.800.00 
C i v i l ~ a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reirnburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reirnburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Rece~v ing  Rate: 5.00% 
RSE Home Value Relrnburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 09: 12 09/26/'1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2>.2. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC'. SFF 

STANOARO FACTORS SCREEN TWO - FPCILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  a re  used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb):  18.000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 730.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi l e ) :  0.09 
POV Reimbursement($/Mile): 0.18 
Avg Mi1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
C m u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Opt ional  Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
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COBRA RE:ALIGNMENT SUmARY (COBRA v5.06) - Page 1/2 
Data A!; Of 09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2X2. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DE(:.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : Never 

NPV i n  2015($K): 190,842 
1-Time Cost($K): 122,410 

Net Costs ($K) Constant Do l l a rs  
1996 199;' 
---- 

Mi lCon 9,669 107,2721 
Person 0 0 
Overhd 0 (I 
Moving 0 (I 

Miss io  0 (I 

Other 0 (I 

TOTAL 9,669 107.27;' 10.112 5,485 5,485 5,485 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 C 0 0 0 0 
En1 0 C 0 0 0 0 
c1v 0 C 0 0 0 0 
TOT 0 C 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 C 422 0 0 0 
En1 0 C 394 0 0 0 
Stu 0 0 0 0 0 0 
C iv  0 0 2,416 0 0 0 
TOT 0 0 3,232 0 0 0 

Sumnary: 

Tota l  
----- 

116.941 
21,633 

-372 
806 

0 
4.500 

Tota l  

Beyond 

CONSTRUCT NEW FACILITY 
EXCLUDED INTERNS LISTED AGAINST PERSCCM (1013 USC) 
LEASE DATA FROM SPACE & BLDG MANAGEMENT 



CClBRA REALIGNMENT SUPWARY (COBRA v5.06) - Page 2/2 
Data Aa, Of 09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2>:2.CBR 
Std F c t r s  F l  l e  : C: \COBRA\SF7OE(:.SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997' 
---- ---- 

M i  1Con 9,669 107,272' 
Person 0 C'  
Overhd 0 C 
Moving 0 C 
M iss io  0 C 
Other 0 C 

TOTAL 9.669 107,272 18,836 16,725 16,725 16,725 

Savings ($K)  Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Miss io  0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 8,724 11,240 11,240 11,240 

Tota l  

Tota l  

Beyond 

Beyond 



NET PRESENT U'ALUES REPORT (COBRA v5.06) 
Data As Of 09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2'<2. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 1/3 
Data As Of 09:12 09/26/1994, Report Created 08:13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \coBRA\~E3-2:(2. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF70El:. SFF 

( A l l  values i n  Do l l a rs )  

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel . 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 4,500,000 

Tota l  - Other 4,500,000 
.............................................................................. 
Tota l  One-Time Costs 122,410.085 
--------------------------------------.--------------------------------------- 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Tota l  One-Time Savings 0 

Tota l  Net One-Time Costs 122,410,085 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3 
Data As O f  09: 12 09/26/ 1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2>:2. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC:.SFF 

Base: USA PERSCOM, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 807,133 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savinqs 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 807,133 



ONE-TIME COST Rt:PORT (COBRA v5.06) - Page 3/3 
Data As O f  09: 12 09/26/'1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2X2. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OE(:.SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dol lars)  

Category 

Construct~on 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env~ronmental M ~ t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

________________-__------_---------------------------------------------------- 
Total One-Tlme Costs 121,602,952 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 121,602,952 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3 
Data As Of 09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2x2. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A1 1 Costs i n  $K 
Tota l  I MA Land Cost Tota l  

Base Name M i  1Con Cost Purch Avoid Cost 
- - - - - - - - - 
USA PERSCOM 
FORT MEADE 
------------------------------------------------------------------------------ 
Totals:  106,355 10,586 0 0 116,941 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/3 
Data As Of 09: 12 09/26/'1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Opt ion  Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2>:2. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF 7OEC.. SFF 

MilCon f o r  Base: FORT MEADE, MD 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ip t ion :  Categ Rehab C o ~ t ' ~  Mi lCon Cost" Cost"' 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 646,400 106,355 106,355 
.............................................................................. 

Tota l  Const ruc t ion  Cost: 106,355 
t I n f o  Management Account: 10,586 
t Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 

TOTAL: 116.941 

'> A l l  MilCon Costs i nc lude  Design, S i t e  Preparat ion.  Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SllFmARY REPORT (COBRA v5.06) 
Data As Of 09: 12 09/26/'1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2>2. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUFmARY FOR: USA PERI.COM, VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e c  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

439 2 94 0 2,416 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 -17 0 0 0 0 -1 7 
En1 i s t e d  0 24 0 0 0 0 24 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 53 0 0 0 0 53 
TOTAL 0 60 0 0 0 0 60 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f  1 cers  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE. MD 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- - - - -  ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 522 0 0 0 422 
En1 i s t e d  0 0 394 0 0 0 394 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 2,416 0 0 0 2,416 
TOTAL 0 0 3,232 0 0 0 3,232 

TOTAL PERSONNEL REALIGNMENTS (Out o f  USA PERSCOM, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 422 0 0 0 422 
En1 i s t e d  0 0 :394 0 0 0 394 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 2,416 0 0 0 2.416 
TOTAL 0 0 3,232 0 0 0 3,232 

BASE POPULATION ( A f t e r  BRAC A c t i ~ n ) :  
O f f  i c e r s  En1 i s t e d  Students Civilians 
---------- ---------- ---------- ---------- 

0 24 0 53 

PERSONNEL SUmARY FOR: FORT MEADE, MD 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2,069 8,634 31 2 24,704 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 44 1 0 0 0 4 5 
En1 i s t e d  0 4 3 8 0 0 0 5 1 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION ( P r i o r  t o  BRAC A'zt ion):  
O f f i c e r s  En1 i s t e d  Students Civilians 



PERSONNEL S W R L  REPORT (COBRA v5.06) - Page 2 
Data As Of 09: 12 09/26/ 1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenar~o  F i l e  : C:\COBRA\LE3-2X2.CBR 
Std F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: USA PERSCOM, 

1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

V A 
1997 1398 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEADE, MD): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 422 0 0 0 422 
En1 i s t e d  0 0 :394 0 0 0 394 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 2,416 0 0 0 2,416 
TOTAL 0 0 3,232 0 0 0 3.232 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- --- - ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C l v l l  ians 0 0 146 0 0 0 146 
TOTAL 0 0 146 0 0 0 146 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l ~ a n s  
---------- - - - - - - - - . - - ---------- ---------- 

2,536 9,049 31 2 27,276 



TOTAL PPPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As Of 09:12 09/26/1994, Report Created 08:13 12/29/1994 

Department : ARMY 
Opt ion Package : LE3-2x2 
Scenar io F i l e  : C: \COBRA\LE3-2x2. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v l n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
:-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV M i l e s  
HHG 
Misc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  



TOTAL I\PPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data A!; O f  09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C:\COBRA\LE3-2):2.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OE(:. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Misslon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data Art Of 09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2X2. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DE(:. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
EKS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL NET COST 9.669 1817,272 10,112 5,485 5,485 5,485 143,508 5.485 



APPItOPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 4/9 
Data A:; O f  09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C:\COBRA\LE3-2X2.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DE(:. SFF 

Base: USA PERSCOM, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack1 ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPfiOPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As O f  09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i  l e  : C: \COBRA\LE3-2x2. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: USA PERSCOM, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Optlon Package : LE3-2x2 
Scenar~o  F i  l e  : C: \COBRA\LE3-2x2. CBR 
Std F c t r s  FT l e  : C: \COBRA\SF7OEC. SFF 

Base: USA PERSCOM, 
ONE-TIME NET 
----- ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unlque Operat 
Caretaker 
Clv Sa lary  

CHAMPUS 
MIL PERSONNEL 

M11 Salary 
House Al low 

OTHER 
Procurement 
Mlssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 09: 12 09/26/1994, Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C:\COBRA\LE3-2X2.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEADE. MD 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 9,669 96,686 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIFs 0 0 
Civ  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i les  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 10,586 
1-Time Other 0 0 

TOTAL ONE-TIME 9.669 107,272 

Tota l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As O f  09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C: \COBRA\LE3-2X2.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MEAOE, MD 
RECURRINGCOSTS 1996 
----- ($K)- - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

Total 
----- 

0 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As Of 09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenano F i l e  : C:\COBRA\LE3-2X2.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MEADE, MO 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 9,669 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 9,669 

Tota l  
----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL NET COST 9,669 107,272 18,029 16,725 16,725 16.725 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.06) 
Data As Of 09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C:\COBRA\LE3-2X2.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base 
---- 
USA PERSCOM 
FORT MEADE 

Base 

Personnel 
Change %Change 

RPMA($) 
Change %Change Chg/Per 

---- ------ ------- ------- 
USA PERSCOM -4,794,000 -100% 1,483 
FORT MEADE 1,832,197 11% 542 

Base 
RPMABOS($) 

Change %Change Chg/Per 

SF 
Change %Change Chg/Per 

BOS( $1 
Change %Change Chg/Per 
------ ------- ------- 

0 0% 0 
2,239,502 5% 663 

---- ------ ------- ------- 
USA PERSCOM -4,794,000 -'38% 1,483 
FORT MEADE 4,071.700 7% 1,205 



RPMA/BOS CHANGE REPORT (COBRA v5.06) 
Data As Of 09: 12 09/26/1994. Report Created 08: 13 12/29/1994 

Department : ARMY 
Option Package : LE3-2x2 
Scenario F i l e  : C:\COBRA\LE3-2X2.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Net Change($K) 
-------------- 
RPMA Change 
BOS Change 
Housi ng Change 

TOTAL CHANGES 

1996 1997 199e 1999 2000 2001 Tota l  Beyond 
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DATE 
STATUS OF ANALYSIS: RED 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

( 1  Vacate U.S. Army Materiel Command (AMC) at 
Eisenhower Avenue, Alexandria, VA 

(2) Build and Renovate at Ft Belvoir, VA 

DISCONTINUED STUDY FOR COST AND UNAVAILABILITY 
OF GOVERNMENT SPACE IN THE MDW. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
. 
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ALTERNATIVE: HQ, AMC 
OPTION NUMBER: LEI-1 
DATE: 13 SEP 94 

CLOSE HOLDlSENSlTlVE 

OPERATIONAL RATIONALE: MOVE WITHIN MDW FIRST, THEN EXPANDOUTWARD 
SPACE EXISTS THEREFORE VACATE LEASES 

1 :& ::.:< 

LEGEND 

ENCLAVE 

MOVEMENTI - RELOCATION 

INACTIVATION 

~ $ ~ ~ . g g ~ ; ~ ~ J ~ y , : ; . : . : . : . :  ... :- I....... ../.... ..... .... .,...., :,:.: ...- v... .... ..i. C...,.,.... .....,...,.,.... :.. :z,$A.: 
2.. .... 2.- ..,... ?" ~'*.h.~~..,,..;>~.w&~fi:* 

FT. BELVOIR CONSIDER EXISTING FACILITIES 
AND NEW CONSTRUCTION 

911 
CLOSE HOLDISENSITIVE 



TABS FORM A-1 (AUG 94) 



There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 
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DATA 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : NCR 

Army Base = AMC HEADQUARTERS COMPLEX 
Sm Code = 5101L 
Station = ALEXANDRI, VA (AMC HEADQUARTERS COMPLEX) 

Lease = LVA0585400000000 Exp = Interest = .................................................................................................................. -------------------------------------------.----------------------------------------------------------------------- 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC A C T M  
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC c a p 0  UDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

W 4 9 - A  M49 I ST USARIBSS M OFF: 4 3 3 3 3 3 3 
SE 56151 WRTAD 19951001 W F :  0 0 0 0 0 0 0 
UTJQQB 1 FAPA ENL : 1 1 1 1 1 1 1 

USC: 137 143 148 148 147 147 147 

U04912 W49 IST  USARIBSS OFF: 0 0 0 0 0 0 0 
SE 56151 UO49 ARI  FIELD UNIT LONDON TAR W F :  0 0 0 0 0 0 0 

1 FAPA SF0395 ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

UOGU-A UOGU HQ M C  M O F F :  120 100 108 108 108 108 108 
X2 46031 W R D A l  19951001 W F :  1 1 1 1 1 1 1 
U9999A 1 GP3 I ENL: 33 28 28 28 28 28 28 

USC: 1057 1036 1018 983 985 983 983 

UOH9lU WHO USA MISS ILE  U4) HQ OFF: 0 0 0 0 0 0 0 
X6 46032 SPT ELE MASH DC DAR W F :  0 0 0 0 0 0 0 

1 AD SM ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

B J U - A  Y3JU ACTMC RBD INTERNS X OFF: 0 0 0 0 0 0 0 
X4 46041 W R D A I  19941001 W F :  0 0 0 0 0 0 0 

1 RL03 XI0195 ENL: 0 0 0 0 0 0 0 

U4UL!A U4UL aOPERS INFO SYSTEM OFF: 5 5 5 5 5 5 5 
CZ 46451 SPT ELE Am: HQ DAR W F  : 0 0 0 0 0 0 0 

1 MXPE ENL: 10 10 10 10 10 10 10 
USC: 43 43 43 43 43 43 43 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 129 108 116 116 116 116 116 
TOTAL W F :  1 1 1 1 1 1 1 

l"DA UNI"I'S TOTALENL: 44 39 39 39 39 39 39 
TOTAL USC: 1239 1224 1211 1176 1177 1175 1175 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTEIER TENANTS 

EP1001 NOW-APPROPRIATED FUND J OFF: 0 
NF HQ, M C  MUR FUND DA I W F  : 0 

ENL: 0 

EPGOOZ NOW-APPROPRI ATED FUND J OFF: 0 
NF M C  CG'S MESS DA I W F  : 0 

ENL: 0 

W 4 W A  U049 I S T  USARIBSS OFF: 2 2 2 2 2 2 2 
SE 56151 NOW-ADDITIVE AUTHORIUTIOWS TAD W F  : 0 0 0 0 0 0 0 

1 FAPA SF0395 ENL: 1 1 1 1 1 1 1 

UOGUO1 UOGU HQ AMC OFF: 3 3 3 3 3 3 3 
X2 46031 UOGUM HQ AMC (AGR) DA I W F  : 0 0 0 0 0 0 0 

1 GP3 I ENL: 0 0 0 0 0 0 0 

UOGU=A MGU HQ AMC OFF: 2 2 2 2 2 2 2 
X2 46031 NON-ADDITIVE AUTHORIZATIONS TADDAI W F :  0 0 0 0 0 0 0 

1 CP3I  XI0295 ENL: 2 2 2 2 2 2 2 
USC: 0 0 0 0 0 0 0 
OTH: 18 18 18 18 18 18 18 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 8 1 1 
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3 Oct 94 

Locatlonl Amount of Type of 
Addnr. 3mm-@4 &ace 

U.S. Army 5001 Eisenhower 283,453 Admin 
Materiel Crnd Ave, Alexandria 1 1,085 Conference 

VA 22333-0001 12,291 ADP 
12.833 Ught lndur 

1,292 Food Svc 
8,778 S ~ ~ U C  Chnp 

-Wear Buy Out Reorg Plans Populatlon 
eald J?aMl& m -4mKa-W 

$6,474,088 None Y *  175 Military 
300,614 1,300 Civilians 
457,102 82 Contnctors 
234,587 

Total: 1,537 

M u 0 2  
$7,97~,361 

17.730 square feet of office space identified a8 excess lo AMCa needs based on last reorganlzatlon, Aug 93. AMC 
anticipates being directed by HQDA to ghre up that space. 



4 BRAC85 
STATIONINQ PROFILE - PERMANENT ASSETS REPORT 

RENO : ; , .  . .  1 - .  . $,&:..' 
NEW ,:.Y.*?T; ,. . p 1 -! , :<,%$& 

,:r.:ut'..; ..*.'.. ;?dl ., 

DACS-TABS FORM A-2 



November 10,lW DAIM-FDP-A 

-- -- - 

MANEUVER 
-- 

INSTALLATION FACILITIES ANALYSIS 

population Su- Stationing moves total strength of 1,377 pn from lease to 
Belvoir. 

Only 8 admin requirements are under evaluation No other unit move is 
considered at the gaining location 

Con- 
" - 

HQRPLANS stationing adjustments: 
; .g.L. - . . . . " .+ . - Admin requirement calculat+l i t  200 gsf per (major headquarkm 'ti f - - 

- I. > 
- a 

strength in exoess of 500): .' $ 

- - No GP Admin is available at Ft ,Belvok 

; 3-  - 4 
, 

-S shows -m Z m e r  -~uucungs @3J 

- - 
=- 

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASP) 



Ver 4.20 

UNITS STATIOWED: 
FRO( 

LLCTIQl W I T  W I T  OaCRIPTIOW IWST YEAR - - -- - 
Add UWS-A IST UURIBSf VIRGIN1 VA 2000 
Add UWSW I S 1  USARIESS VIR6IW1 VA 2000 

V I R ~ I W I V A ~ ~ O  \w kLb\ A d d V O a M  HOW 
Add VOBM HOW V I I I W I  VA 2000 * 
Add VOlDlU USA MISILE CMO HP VIR61WI VA ZOO0 

Add V I U l A  OOPERS INFO S r S f M  V I I I W I  VA 2000 

arSfr0 I ~ T A U A T I O n  llAllE )(K#n INSTAUATION TYPE - - - 
,lo5 e IQY Tral  nl ng/School C c m n ~  
243s IQY r t m 1  

%SF '-$ ,334 Qfl - 
.- 
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INPUT DATA REPORT (COBRA v5.04) 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdovn: Yes 

Base Name 
- - - - - - - - - 
FT BELVOIR, VA 
AMC. VA 

Strategy: 
- - - - - - - .- - 
Real ignrnent 
Closes rn F Y  1999 

Sumnary: 
- - - - - - - - 
ALL TO BELVOIR 
CONSTRUCT FACILITY FOR HQ, AMC AN0 RENOVATE FOR SRAs 
B O W  CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP 
ONE TIME MOVING COSTS OF $3261: INCLUDED 
CCMlUNICATIONS UPGRADES OF $1.W INCLUDED AS ONE TIME COST 
ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 752 OF ESTIMATE 
SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 
BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT BELVOIR. VA 

To Base: 
- - - - - - - - 
AMC. VA 

Distance: 
- - - - - - - - - 

10 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AMC, VA t o  FT BELVOIR, VA 

O f f i ce r  Posit ions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i ce r  Employees: 1,188 
Total Enl is ted Employees: 2,105 
Total Student Employees: 689 
Total C i v i l i a n  Employees: 11.099 
M i l  Families L iv ing  On Base: 93.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 7,085 
Of f i ce r  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 3 58 
Per Diem Rate ($/Day): 151 
Fre ight  Cost ($/Ton/Mi le ) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h l f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 4 )  - Page 2 
Data As O f  10:53 09/21/1994. Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: AMC, VA 

Total O f f i ce r  Employees: 124 
Total Enl is ted Employees: 42 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 1.229 
M i l  Families L iv ing On Base: 0.0% 
C i v i l i a n s  Not Wi l l i ng  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month): 462 
En1 i s ted  VHA ($/Month): 358 
Per Diem Rate ($/Day): 151 
Fre ight  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnun~cations ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 5,800 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% OX 0% 0% 
Shutdown Schedule ( I ) :  0% 04 0% 0% 04 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: AMC. VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): Perc Family Housing ShutDown: 



INPUT DATA REWRT (COBRA v5.04) - Page 3 
Data As Of 10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR, VA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 -8 1 -4 0 0 
En1 Force Struc Change: 0 23 0 -2 0 0 
Civ Force Struc Change: 0 - 57 -51 -113 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 34 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: AMC. VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BELVOIR. VA 

Oescri p t i o n  Categ New M i  1Con Rehab M i  1Con Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP AMIN ADMIN 205,400 66,600 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
En1 i s t e d  Housing M i  lCon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7.717.00 
En1 i s t e d  Salary($/Vear): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  1 ian  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.004 
C i v i l i a n  RIF Pay Factor: 39.004 
SF F i l e  Desc: SF7OEC. SFF 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (:COBRA v5.04) - Page 4 
Data As Of 10: 53 09/21/1994, Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami 1 y Quarters(SF): 1.81 9.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.002 

Rehab vs. New MilCon Cost: 59.002 
I n f o  Management Account: 15.002 
MilCon Design Rate: 10.004 
MilCon SIOH Rate: 6.002 
MilCon Contingency Plan Rate: 7.00% 
MiiCon S i t e  Preparation Rate: 24.002 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSFQRTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00, 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi l e )  : 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 

120 
100 (SF) 

(SF) 128 
(EA) 19.140 
( 1 0 
( ) 0 

0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
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COBRA RE:ALIGNMENT SUPWARY (COBRA v5.04) - Page 1/2 
Data As Of 10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl -1 X3. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2026 (27 Years) 

NPV i n  2015($K): 14,506 
1-Time Cost($K): 50,145 

Net Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 3,660 39,964 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 3,660 39,964 7,163 -2,722 -2,722 -2,722 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Ci  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 124 0 0 0 
En1 0 0 42 0 0 0 
Stu 0 0 0 0 0 0 
Civ  0 0 1,263 0 0 0 
TOT 0 0 1,429 0 0 0 

Sumnary: 
- - - - - - - - 
ALL TO BELVOIR 
CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs 
B O W  CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP 
ONE TIME MOVING COSTS OF $326K INCLUDED 
CWPlUNICATIONS UPGRADES OF $1.8M INCLUDED AS ONE TIME COST 
ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 75% OF ESTIMATE 
SINCE OLA m)VE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 
BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN 

Tota l  Beyond 
----- ------ 

43,624 0 
5.51 1 1.564 

-12,995 -4,286 
681 0 

0 0 
5,800 0 

To ta l  
----- 



COBRA REALIGNMENT SUWRY (COBRA v5.04) - Page 2/2 
Data As Of 10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 3,660 39,964 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 3,660 39,964 10,917 5,178 5,178 5,178 

Savings ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 3,754 7,900 7.900 7,900 

Tota l  

Tota l  
----- 

0 
0 

27,454 
0 
0 
0 

Beyond 
------ 

0 
1,564 

Beyond 
- - - - - -  

0 
0 

7,900 
0 
0 
0 



NET PRESENT VALUES REWRT (COBRA v5.04) 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
2016 
201 7 
2018 
201 9 
2020 
2021 
2022 
2023 
2024 
2025 
2026 

Adjusted Cost($) 
---------------- 

3,610,739 
38,370,708 
6,693,839 

-2,475.233 
-2,408,986 
-2,344,512 
-2.281.764 
-2,220,695 
-2,161.260 
-2,103,416 
-2,047,120 
-1.992.331 
-1,939,008 
-1,887,113 
-1'836,606 
-1,787,451 
-1,739,612 
-1,693.053 
-1,647,740 
-1,603,640 
-1,560,720 
-1,518,949 
-1,478,296 
-1.438.731 
-1,400,225 
-1.362.749 
-1,326,276 
-1,290,780 
-1,256,234 
-1,222,672 
-1,189,890 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 4 )  - Page 113 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 5,800,000 

Total - Other 5,800,000 

Total One-Time Costs 50,144,800 

One-Time Savings 
M i  1 i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 50,144,800 



ONE-TIME COST REPORT (COBRA v5.04) - Page 2/3 
Data As O f  10:53 09/21/1994, Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT BELVOIR, VA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 49,462,088 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 

Land Sales 0 
One-Time Moving Savi ngs 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
____________________---------------------------------------------------------- 
Total Net One-Time Costs 49,462,088 



ONE-TIME COST REPORT (:COBRA v5.04) - Page 3/3 
Data As Of 10: 53 09/21/1994. Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: AMC, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 682,712 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing C o s t  Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 682.712 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.04) - Page 1/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 
Tota l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Pu r c  h Avoid Cost 
- - - - - - - - - 
FT BELVOIR 
AMC 

Totals:  40,260 3,364 0 0 43,624 



MILITARY CONSTRUCTION ASSETS (COBRA v5.04) - Page 2/3 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

MilCon f o r  Base: FT BELVOIR, VA 

A1 1 Costs i n  $K 

Description: 

GEN PURP ADMIN 
------------------ 

M i  lCon 
Categ 
----- 
ADMIN 

---------- 

Using Rehab New New 
Rehab Cost* MilCon Cost* 
----- ----- ------ ----- 

66,600 6.465 205,400 33,795 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 
----- 

40,260 
- - - - - - - 
40,260 

3,364 
0 
0 

........................................ 
TOTAL: 43,624 

'> A l l  MilCon Costs include Design, Sit-e Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUmARY REPORT (COBRA v5.04) 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUWRV FOR: FT BELVOIR, VA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students 
---------- ---------- ---------- 

1,188 2,105 689 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- 

Of f i ce rs  0 -8 1 -4 0 
En1 i s t e d  0 23 0 -2 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 - 57 -51 -113 0 
TOTAL 0 -42 -50 -119 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students 
---------- ---------- ---------- 

1,177 2,126 689 

PERSONNEL REALIGNMENTS: 
F r o m  Base: AMC. VA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 124 0 0 
En1 i s t e d  0 0 42 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 1.263 0 0 
TOTAL 0 0 1.429 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT BELVOIR, VA): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- - - - -  

Of f i ce rs  0 0 124 0 0 
En1 i s ted  0 0 42 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 1,263 0 0 
TOTAL 0 0 1.429 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s ted  0 0 0 0 0 
C i v i l i a n s  0 0 34 0 0 
TOTAL 0 0 34 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students 
---------- ---------- ---------- 

1,301 2,168 689 

PERSONNEL SUPNARY FOR: AMC, VA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

124 42 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 ' 0  0 0 0 
En1 i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 35 1 -2 0 
TOTAL 0 35 1 - 2 0 

C iv i  1 ians 
---------- 

11,099 

2001 Total 

C i v i l i a n s  
---------- 

10,878 

2001 Total 

2001 Total 
- - - - - - - - - 

0 124 
0 42 
0 0 
0 1,263 
0 1,429 

2001 Total 

C i v i l i a n s  
---------- 

12,175 

C i v i  1 ians 
---------- 

1,229 

2001 Total 



PERSONNEL SUWRY REPORT (COBRA v5.04) - Page 2 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: FT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 124 0 0 0 124 
En l i s ted  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,263 0 0 0 1,263 
TOTAL 0 0 1.429 0 0 0 1.429 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

o f  AMC, VA): 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 
124 0 0 0 124 
42 0 0 0 42 

0 0 0 0 0 
1,263 0 0 0 1,263 
1,429 0 0 0 1,429 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REITIRT (COBRA v5.04) - Page 1/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario File : C:\COBRA\LEl-lX3.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.004 
Civilian Turnover 15.00% 
Civs Not Moving (RIFF,)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING IN 0 01,263 0 0 0 1263 
Civilians Moving 0 01,263 0 0 0 1263 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 3 4 0 0 0 3 4  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 4 0 0 0 3 4  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty mtles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements lnvolve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 2/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT BELVOIR, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.004 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.004 
Civs Not Moving (RIFs)" 6.004 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.004 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.004 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 01,263 0 0 0 1 2 6 3  
C i v i l i a n s  Moving 0 01,263 0 0 0 1263 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 3 4 0 0 0 3 4  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 4 0 0 0 3 4  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPOR'T (COBRA v5.04) - Page 3/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario File : C:\COBRA\LEl-1X3.CBR 
Std Fctrs F i le : C: \COBRA\SF 7DEC. SFF 

Base: AMC. VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.002 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)'X.004 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.04) 
Data As Of 10: 53 09/21/1994. Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: FT BELVOIR, VA 

Pers Moved I n  Mi 1C;on Pers Moved Out/El iminated ShutDn 
Year Tota l  Percent Timephase Tota 1 Percent Timephase 

----- - - - - - - - - - - - - - - - - ----- ------- --------- 
TOTALS 1463 100.00% 100.00% 0 0.00% 100.00% 

Base: AMC. VA 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.002 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Pers Moved Out/El iminated ShutOn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

1,429 1 00.00% 100.00% 
0 0.00% 0.00% 
0 0.002 0.00% 
0 0.002 0.00% 

----- ------- --------- 
1429 100.00% 100.007. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 1/9 
Data As Of 10: 53 09/21/1994. Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF'IOEC. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 3,660 36,600 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 O 
Civ Re t i re  0 O 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 O 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 Cl 

Fre ight  0 Cm 
Vehicles 0 C 
Dr iv ing 0 C 

Unemployment 0 C 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 3,364 
1-Time Other 0 0 

TOTAL ONE-TIME 3,660 39,964 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 2/9 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- - - - -  
FAM HOUSE OPS 0 I1 
O&M 

RPMA 0 13 
00s 0 I1 
Unique Operat 0 I1 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 (1 
House Allow 0 (1 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 3,660 39,964 10.91 7 5,178 5,178 5,178 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti  me Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 3/9 
Data As O f  10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMV 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

Total Beyond 
------ 

0 

TOTAL NET COST 3.660 39,964 7,163 -2,722 -2,722 -2,722 42,623 -2,722 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 4 )  - Page 4/9 
Data As O f  10: 53 09/21/1994. Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT BELVOIR, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 5/9 
Data As O f  10: 53 09/21/1994. Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FT BELVOIR, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 I) 

Civ Salary 0 I0 
CHAMPUS 0 0 
Caretaker 0 I1 

MIL PERSONNEL 
O f f  Salary 0 I1 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 3,660 39,964 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 - T i m  Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1 - T i m  Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFt lA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 6/9 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT BELVOIR, VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 3,660 36,600 
Farn Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 O 
Other 0 O 

MIL PERSONNEL 
M i l  Moving 0 (1 

OTHER 
HAP / RSE 0 CI 
Environmental 0 CI 
I n f o  Manage 0 3,364 
1-Time Other 0 CI 
Land 0 O 

TOTAL ONE-TIME 3,660 39.96c 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 7/9 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC. VA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 8/9 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i  l e  : C: \COBRA\LEl -1 X3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC, VA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMP, 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

TOTAL SAVINGS 0 0 3,754 7,900 7,900 7,900 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 9/9 
Data As O f  115: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC, VA 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.04) 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base 
---- 
FT BELVOIR 
AMC 

Base 

Personnel SF 
Change %Change Change %Change Chg/Per 
- - - - - - - - - - - - - ------ ------- ------- 

1.463 10% 205,400 3% 140 
-1,429 -100% -1,000 -100% 1 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 

---- - - - - - - - - - .- - - - - - - A - - - ------ ------- ------- 
FT BELVOIR 506,447 3% 346 3,107,843 5% 2,124 
AMC -7,900,000 -100% 5,528 0 0% 0 

Base 
---- 
FT BELVOIR 
AMC 

RPMABOS($) 
Change %Change Chg/Per 
- - - - - - - - - .- - - - - - - - - - - 

3.614.291 5% 2,470 
-7,900,000 -98% 5,528 



RPMA/BOS CHANGE REPORT (COBRA v5.04) 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -3,247 -7,393 -7,393 -7.393 -25,428 -7.393 
BOS Change 0 0 3,108 3,108 3,108 3.108 12,432 3.108 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -139 -4,286 -4,286 -4,286-12.996 -4,286 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



Ad09:16 11 Scptanbcr1994 

Economic Impact Data 
Activity: FORTBELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cmnulative BRAC Imwcts Affcctinp Washinnton, DC-MD-VA-WV PMSA: 

Cumulative Total Dirtct and Indirect Job Change: (15,292) 
I Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): (0.6%) 

1 9 9 4 1 9 9 5 1 9 9 6 ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  - 
Ocher Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Otba: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 
- 

Army: MIL (62) (187) (9) (2) 0 0 0 0 (260) 
CIV (959) (1,010) (30) (5) 0 0 0 0 ' (2,041 

w: MIL 35 4 (513) (1,267) (9) 0 0 0 (1,750) 
CIV (212) (417) (480) (5,102) (175) 0 0 0 (6,386) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

<Wer: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cmmulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (including FORT 
BELVOIR) 

MIL 77 (121) (522) (1269) (9) 0 0 0 (1.844) 
CIV (214) (510) (510) (5,207) (175) 0 0 0 (6,616) 
TOT (137) (631) (1,020) (6,476) (184) 0 0 0 (8,460) 

Cumulative Indirect Job Change: (6,832) 
Cumulative Total Direct and Indirect Job Change: (1 5,292) 



Economic Impact Data 

Activity: FORT BELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Im~acts  affect in^ Washinnton. DC-MD-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: (1 5,293) 
Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): (0.69") 

1 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Other Proposed BRAC-95 Direct Job Changes in Economic A m :  

my: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Otber Pending Prior BRAC Direct Job Changes in Economic A m :  

Army: MIL (62) (187) (9) (2) 0 0 0 0 (260) 
CIV (959) (1,010) (30) (5) 0 0 0 0 (2,004) 

Navy: MIL 35 4 (513) (1,267) (9) 0 0 0 (1,750) 
CIV (212) (417) (480) (5,102) (175) 0 0 0 (6,386) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical A m  (Including FORT 
BELVOIR) 

MIL 77 (121) (522) (1269) (9) 0 0 0 (1.844) 
CIV (214) (510) (510) (5,207) (175) 0 0 0 (6,616) 
TOT (137) (631) (1,020) (6,476) (184) 0 0 0 (8,460) 

Cumulative Indirect Job Change: (6,832) 
Cumulative Total Direct and Indirect Job Change: (15,292) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VII 
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Selected Base: FORT BELVOIR - BOSMM RESULTS 
Current Supported: Change in: o (Authorizations) 
Mission Base Ops Mission Base OpsO Initial Base Ops Net 

MIL 2354 358 1.40 0 O Change Adjustment Change 
CIV/OT 7925 690 11.60 0 O MISSION 1300 1300 
TOTAL 10279 1048 1300 0 O BASE OPS 0 68 68 eeeeeeeeeeeeeeeeeeeeeeeeeeQeeeQeeeee~eeeeeeeee&eeeeeeeee&eeeeeeeeegeeeeeeeeeeeee 

O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS eieeee~eeee~eee&eeei!eeeeeeeeeeie~eeeegeeeeeeeeeeeee~eeeeee~eeeeeeeeeeee~eeeeeeee 
Administration o 0 o 1 
Cmd & Cmd Support o 0 O 7 
Info Sys Mgmt o 0 o 

0 
2 

Fiscal & Res Mgmt 0 o 17 
Manpower o 0 o 0 
Facilities Eng o 0 o 

0 
11 

Logistics o 

Maintenance o 0 o 
0 

1 
Transportation 0 o 2 
Supply 0 0 0 4 ----"-u"-,,u,,,,,-- 
Other Logistics O 0 o 1 

Personnel 4 O o 

Civ Personnel o ' 0 o 4 
Mil Personnel o 0 o 4 
MWR & Other Pers 0 o 

0 
3 

Intelligence 0 O 0 
Security o 0 o 

a 0 
8 

Training 0 
0 

0 
Acquisition 0 o 

0 
3 

. I - - - - -  
Qs, Plans, & Forces O 0 

0 
0 

Combined Activities O 0 0 
------------=-----== 0 ,,,, -------,--,, ----- ----ILPIXILIIII 0 ------,-,-,,--- ------,---,---- 

I 

TOTAL GARRISON 0 0 0 68 
-,,,---,,--,-------, 0 -,---------,,,, .................... --------------- 0 --------------- --------------- 
Med Treatment Facl O 0 0 0 
Info Sys Command 0 0 0 0 
Criminal Invest 0 0 0 0 
---,,,,,,-,,-------- 0 ,,---,--------- ---,---------------- --------------- 0 -,--,,,---,,,-- ---,----------- 

TOTAL 0 0 0 68 0 0 

--,,-,,,,-,-------,, 0 ,,------------- .................... --------------- 0 ,,---,,,,-,,,,, ---,----------- 

eeegeeegeeeeeeeeeeeegegeeeeee~eeeeeeegeeeeeegeegeeeeeeggee~gee~Geee~~egeeeegge~e , 
cF2 > Change Population cF3> Remove Units cF4> Add Units 
cF5> View Base Ops Spt cF6> View Contractors cF7> View Supported Units 
cF8> View Memo cF9> Print/Create Results <ESC> Return to Main Menu I 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D<] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate U.S. Army Materiel Command (AMC) at 
Eisenhower Avenue, Alexandria, VA 

(2) Build at Ft Meade, MD 

DISCONTINUED STUDY FOR COST AND UNAVAILABILITY 
OF GOVERNMENT SPACE IN THE MDW. 

I ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



CLOSE HOLDISENSITIVE 

ALTERNATIVE: HQ, AMC 
OPTION NUMBER: LEI-2 
DATE: 13 SEP 94 

OPERATIONAL RATIONALE: MOVE WITHIN MDW FIRST, THEN EXPAND OUTWARD 
SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND I 
INSTALLATION ~ ~ ~ E l l h O s E R l  0 

ENCLAVE 

FT. MEADE CONSIDER EXISTING FACILITIES 
AND NEW CONSTRUCTION 

MOVEMENT1 I - RELOCATION 1 
I - INACTIVATION I 911 319 CLOSE HOLDISENSITIVE 



TABS FORM A-I (AUG 94) 

13 SEP 94 
d. INSTALLATION CATEGORY: LEASES 
e. SCENARlO DESCRIPTION / SUMMARY: Vacate current lease and move onto govcrnmcnt on.ned faciltics in 
close proximity to the MDW. Move to existing facilities and new construction. 

WOGW=A HQ, AMC non-add 2/2/0/18(other) Fort Meade 1998 1 



There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
LEI -2X3 u 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : NCR 

Army Base = AMC HEADQUARTERS COMPLEX 
Stn Code = 5101L 
Station = ALEXANDRI, VA (AMC HEADQUARTERS COMPLEX) 

Lease = LVA0585400000000 Exp = Interest = 
........................................................................................... 

U I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
W D M C  CorPO eDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
===~=~~=====e=======E--=======e===-e=========================z================================================ 

TYPE UNIT: TDA UNITS 

U049-A V049 IST  USARIBSS U OFF: 4 3 3 3 3 3 3 
SE 56151 WRTAD 19951001 WF:  0 0 0 0 0 0 0 
u7mOB 1 FAPA ENL : 1 1 1 1 1 1 1 

USC: 137 143 148 148 147 147 147 

U04912 V049 I S 1  USARIBSS OFF : 0 0 0 0 0 0 0 
SE 56151 U049 ARI FIELD UNiT LOWDOW TAR W F  : 0 0 0 0 0 0 0 

1 FAPA SF0395 ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

WOW-A WGU HQ Am: U O F F :  120 100 108 108 106 108 108 
X2 46031 Sll l lDAI 19951001 WF:  1 1 1 1 1 1 1 
YPPOOA 1 GP3 1 ENL: 33 28 28 28 28 28 28 

USC: 1057 1036 1018 983 985 983 983 

UOH9lU WHO USA MISSILE 00 HQ OFF: 0 0 0 0 0 0 0 
X6 46032 SPT ELE UAW DC DAR WF:  0 0 0 0 0 0 0 

1 ADSU ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

U3JU-A U3JU ACTAUC R& INTERNS X OFF: 0 0 0 0 0 0 0 
X4 46041 SIIW)AI 19941001 WF:  0 0 0 0 0 0 0 

1 RL03 XI0195 ENL: 0 0 0 0 0 0 0 

W L I A  W L  QOPERS INFO SYSTEU OFF: 5 5 5 5 5 5 5 
U 46451 SPT ELE Am: HQ DAR W F  : 0 0 0 0 0 0 0 

1 UXPE ENL: 10 10 10 10 10 10 10 
- - USC: 43 43 43 %43 43 43 43 ------------------------------------------------------------------------------------------------------------------ 

TOTALOFF: 129 108 116 116 116 116 iFt6 
TOTAL WF: 1 1 1 1 1 1 1 

'IDA UNl'lS TOTALENL: 44 39 39 39 39 39 39 
TOTMUSC: 1239 1224 1211 1176 1177 1175 l l T 5  .................................................................................................................. 

TYPE UNIT: OTHER TENANTS 
EPIOOI =-APPROPRIATED FUND J OFF: 0 
NF HQ, AUC UUR FWD OAI  WF:  0 

ENL: 0 

EPGOO2 WON-APPROPRIATED FUND J OFF: 0 
NF AUC CGIS UESS OAI  W F  : 0 

ENL : 0 

W9NA U049 ISTUSARIBSS OFF: 2 2 2 2 2 2 - -2 
SE 56151 WOW-ADDITIVE AUTHORIUTIO(IS TAD W F :  0 0 0 0 . O  0 - 0  

1 FAPA SF0395 ENL: 1 1 1 1 1 1 1 

UOGUOl UOGU HQ AUC OFF: 3 3 3 3 3 -3 3 
X2 46031 W O W  HQ AUC CAGR) D A I  W F  : 0 0 0 0 0 0 0 

1 GP3 1 ENL: 0 0 0 0 0 0 0 

UOGU=A WGU HQ AUC OFF: 2 2 2 2 2 2 2 
X2 46031 NOW-ADDITIVE AUTHORIUTIOWS TADDAI WF:  0 0 0 0 0 0 0 

1 GP3I X10295 ENL: 2 2 2 2 2 2 2 
USC : 0 0 0 0 0 0 0 
OTH: 18 18 18 18 18 18 18 

Rinted: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) Page 8 1 1 
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3 Oct 94 

Locrtlonl Amount of Typo of Co8Wear B y  Out Reo Plans Population 
Addmu Barcr lSFIace eald Jww.tY h -(lwmmm 

U.S. Army 5001 Eisenhower 283,453 Admin 
Materiel 2md Ave, Alexandria 1 1,085 Conference 

VA 22333-0001 12,201 ADP 
) 

t 12,833 Ught lndur 

i 1,292 Food Svc 
8,778 SWChng 

i 4 , W  Laboratory 
332,317 

1 

$8,474,066 None Y *  176 Milltaty 
iJ00,614 I :300 ClMans 
457,102 62 Contracton 

Total: 1,537 

17,730 squan feet of office space Identified a8 excels lo AMCa needs based on last reorganlzatlon, Aug 93. AMC 
anticipates being directed by HQDA to give up that $pace. 



BRAC 96 
STATlONlNQ PROFILE - PERMANENT ASSETS REPORT - - - - - - - 

FACILITY CONST RUCTlON REQUIREMENTS 

11~c:s TAD% ro r iM  A 7 ATTACH CONTlNUATlON SHEET IF NECESSARY PAGE[> ] OF 1- 1 



e November 10,1994 

MANEUVER INSTALLATION FACILITIES ANALYSIS 

ulation Summarlp; Stationing moves total strength of 1,377 pn from lease to 
Meade. 

Only 8 admin requirements are under evaluation. No other unit move is 
considered at the gaining location. 

HQRPLANS stationing adjustments 

- Admin requirement calculated at 200 gsf per person (major hea- with - 
strength in excess of 500): 

GP Admin -t = 200 x 1,377 = 27'5k SF 
.t - = &.@ L * - - - - -  >" A- 

. - 
, . -r- , . - - . 2 +.-+ ---- . s<-s.-L -2 - ,. - 

- No GP Admin-isavailable at Ft Meade: 

Sources: Sep 94 HQRPLANS (Tun 94 HQES, Aug 94 ASIP) 



m1m -- 
Add 
Add 

. Add 
Add 
kld 
Add 

S T A T I O N I I  SCEllARlO ------- 
W I T S  STATIOWED: 

Database 
Ver 4.20 

FROn 
U I T  W I T  DESCRIPTION IWST YEAR - --W_--------- ------- -- 

W49-A I S T  USARIBSS VIRGIN1 VA 2000 
YDISI(A I S T  USARIBSS VIR6IWI VA 2000 
HIGY-A HoAIW: v~aser rr row + [ G (( 4 i, ( a- = It 541 
m m M  V I I I N I  VA 2000 
CIOHSIU USA n r s s ~ u  ar, HQ VIIINI VA 2000 
W l  A QOPERS INFO SYSTEH VIR6INI  VA 2000 

161 110 IIISTALUTION I(A1IE IIA#YI IWSTAUATIOU TYPE - ---- - - ----- 
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INPUT DATA REPORT (COBRA v5.02) 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO IFiFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Canstruction/Shutdown: Yes 

Base Name 
--------- 
AMC, VA 
FORT MEADE, MD 

Sumnary: 

Strategy: 
- - - - - - - .. - 
Deactivates i n  FY 1998 
Realignment 

VACATE LEASE 
BUILD AT FORT MEADE 
BASOPS PLUS-UP OF 109 PER BOW4 RUN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

AMC, VA 

To Base: 
- - - - - - - - 
FOR'T MEADE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AMC, VA t o  FORT MEADE, MD 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Posit ions: 0 0 124 
Enl is ted Posit ions: 0 0 42 
C i v i l i a n  Posit ions: 0 0 1.229 
Student Posit ions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: AMC, VA 

Total O f f i ce r  Employees: 124 
Total Enl is ted Employees: 42 
Total Student Employees: Cl 
Total C i v i l i a n  Employees: 1.229 
M i l  Famil ies L iv ing  On Base: 0. 0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.02 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  Cl 

Total  Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month): 462 
En1 i s t e d  VHA ($/Month): 3% 
Per Diem Rate ($/Day): 151 
Fre ight  Cast ($/Ton/Mi l e ) :  0.0;' 

Distance: 

RPMA Non-Payroll ($K/Year): I 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cast Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.02) - Page 2 
Data As O f  13:31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: AMC, VA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FORT MEADE, MD 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
?-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX 0% 0% 
Shutdown Schedule (X): 0% 0% 0% 0% OX 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.02) - Page 3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: AMC, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenar.io Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE. MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE. MD 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- - - - - .- - - - - - ------------ -------------- 
GEN PURP ADMIN ADMIN 275,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% 
Percent Enl is ted Married: 55.50% 
Enl is ted Housing MilCon: 92.302 
O f f i c e r  Salary($/Year): 67.948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
AvgUnemployCost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.002 
C i v i l i a n  Regular Re t i re  Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39.002 
SF F i l e  Desc: DOD. s f  f 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.004 
PPS Actions Involv ing PCS: 50.002 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.02) - Page 4 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPNA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 1O.OOX 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.002 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSFORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.10 
Heavy/Spec Vehicle($/Mi le ) :  0.10 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.80 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Carmunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
- - $/UM 

---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
( 1 0 
( 1 0 
( 1 0 
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COBRA REALIGNMENT SUWRY (COBRA v5.02) - Page 1/2 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 100+ Years 

NPV i n  201 5($K): 31,944 
1-Time Cost($K): 49,873 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 4,113 45.637 
Person 0 0 
Overhd 60 5 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

Tota l  
----- 

49,750 
16,938 

-20,267 
0 
0 
0 

Beyond 
------ 

0 
4,805 

TOTAL 4,174 45,642 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 
En1 0 0 
Ci  v 0 0 
TOT 0 0 

Tota l  
----- 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu  0 0 
Civ  0 0 
TOT 0 0 

Sumnary : 
- - - - - - - - 
VACATE LEASE 
BUILD AT FORT MEAOE 
BASOPS PLUS-UP OF 109 PER B O W  RUN 



COBRA REALIGNMENT SUWRY (COBRA v5.02) - Page 2/2 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fctrs F i  le : C: \COBRA\TABS95. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 4,113 45,637 
Person 0 0 
Overhd 60 5 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 4.174 45,642 4,409 6.794 6,794 6,794 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 3.858 8,109 8.109 8,109 

Total  

Total  
----- 

0 
731 

27,454 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.02) 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \c08RA\LE1-2~3. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Year 
---- 
1996 
1997 
1998 

Adjusted Cost($) 
---------------- 

4,117,593 
43,822,335 

514,730 
-1,196,035 
-1,164,024 
-1,132,870 
-1,102,550 
-1,073,041 
-1,044,322 
-1,016,372 

-989,170 
-962,696 
-936,930 
-91 1,854 
-887.449 
-863,698 
-840,582 
-818,084 
-796,189 
-774,880 
-754,141 
-733.957 
-714,314 
-695,196 
-676.590 
-658,481 
-640,858 
-623,706 
-607,013 
-590,767 
-574,956 
-559,567 
-544,591 
-530.016 
-51 5,830 
-502,025 
-488,589 
-475,512 
-462.785 
-450,399 
-438,345 
-426.61 3 
-41 5,195 
-404.083 
-393,268 
-302.743 
-372,499 
-362,529 
-352,827 
-343.304 
-334,193 
-325,249 
-316,544 
-308.072 
-299,827 
-291,802 
-283.992 
-276.392 
-268,994 
-261,795 
-254,788 



NET PRESENT VALUES REPORT (COBRA v5.02) - Page 2 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LE~ - 2 ~ 3 .  CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 



TOTAL ONE-TIME COST REPORT (COBRA v5.02) - Page 1/3 
Data As Of 13: 31' 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 49,672,727 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

____________________---------------------------------_------------------------ 
Total One-Time Savings 0 
___________________--_--___-----------------------------_--------------------- 
Total Net One-Time Costs 49,872,727 



ONE-TIME COST REPORT (COBRA ~5.02) - Page 2/3 
Data As Of 13: 31 09/22/1994. Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario File : C: \COBRA\LEl-2X3.CBR 
Std Fctrs Fi le : C: \COBRA\TABS95. SFF 

Base: AM, VA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unempl o p n t  

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
______-____________---------------------------------------_------------------- 
Total One-Time Costs 1,250 
___________________----------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 1,250 



ONE-TIME COST REPORT (COBRA v5.02) - Page 3/3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 1 1  /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario File : C: \COBRA\LEl-2x3. CBR 
Std Fctrs File : C: \COBRA\TABS95. SFF 

Base: FORT MEAOE, MO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 49,871,477 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
____________-______----------------------------------------------------------- 
Total Net One-Time Costs 49,871,477 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.02) - Page 1/3 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

A1 1 Costs i n  $K 
Total I MA 

Base Name Mi 1 Con Cost 
- - - - - - - - - ------ ---- 
AMC 0 0 
FORT MEADE 45,247 4,504 
................................................ 
Totals: 45,247 4,504 

Land 
Purch 
----- 

0 
0 

- - - - - - - - 
0 

Cost 
Avoid 

Total 
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.02) - Page 2/3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

MilCon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost' MilCon CostU Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 275,000 45,247 45,247 

Total Construction Cost: 45.247 
+ I n f o  Management Account: 4.504 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 49,750 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUWARY REPORT (COBRA v5.02) 
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

PERSONNEL SUPNARY FOR: AMC, VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

124 42 0 1.229 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 35 1 0 0 0 36 
TOTAL 0 35 1 0 0 0 36 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

124 42 0 1,265 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MO 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 124 0 0 0 124 
En l i s ted  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,229 0 0 0 1,229 
TOTAL 0 0 1,395 0 0 0 1,395 

TOTAL PERSONNEL REALIGNMENTS (Out o f  P.MC, VA):  
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 124 0 0 0 124 
En1 i s t e d  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 1,229 0 0 0 1,229 
TOTAL 0 0 1.395 0 0 0 1,395 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 36 

PERSONNEL SUFWARY FOR: FORT MEADE. MD 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1 ,964 9,250 216 24,622 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 44 1 0 0 0 4 5 
En l i s ted  0 43 8 0 0 0 51 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2,009 9,301 21 6 24.632 



PERSONNEL SUEmARV REPORT (COBRA v5.02) - Page 2 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

PERSONNEL REALIGNMENTS: 
From Base: AMC, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i s t e d  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,229 0 0 0 1.229 
TOTAL 0 0 1,395 0 0 0 1,395 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEAOE, MO): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i s t e d  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1.229 0 0 0 1,229 
TOTAL 0 0 1.395 0 0 0 1,395 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 109 0 0 0 109 
TOTAL 0 0 109 0 0 0 109 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2,133 9,343 216 25.970 



TOTAL PERSONNEL IMPACT REFQRT (COBRA 6 . 0 2 )  - Page 113 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 71/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LE~ -2X3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS~~. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.004 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

1229 
0 
0 
0 
0 

1229 
0 

CIVILIAN POSITIONS REALIGNING IN 0 01,229 0 0 0 1229 
C i v i l i a n s  Moving 0 01,229 0 0 0 1229 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 1 0 9  0 0 0 109 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 109 0 0 0 109 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under fifty miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 213 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LE1-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: AMC, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.004 
Regular Retirement* 5.004 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.004 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.004 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

1229 
0 
0 
0 
0 

1229 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 3/3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario Fi le : C: \COBRA\LE1-2x3. CBR 
Std Fctrs Fi le : C: \COBRA\TABS95. SFF 

Base: FORT MEAOE, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian TurnoverU 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 109 0 0 0 109 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.02) 
Data As Of 13:31 09/22/1994. Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: AMC, VA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- ------- 

0 0.004 
0 0.002 
0 0.002 
0 0.00% 
0 0.004 
0 0.00% 

----- - - - - - - - 
0 0.002 

Base: FORT MEADE. MD 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

M i  1 Con 
TimePhase 
- - - - - .- - - - 

66,674 
33.33% 
0.00% 
0.002 
0.00% 
0.002 

- - - - - .- - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

1,395 100.002 100.002 
0 0.00% 0.00% 
0 0.004 0.002 
0 0.002 0.00% 

----- ------- --------- 
1395 100.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 1/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 2/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std Fc t rs  F i l e  : C:\COBRA\TABS95.SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- --- -. 
FAM HOUSE OPS 0 O 
O&M 

RPMA 0 0 
BOS 60 5 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 (1 
Unique Other 0 0 

TOTAL RECUR 60 !5 

Total 
----- 

0 

Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BCS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 3.858 8,109 8.109 8,109 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 3/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

ONE-TIME NET 1996 1 997 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 4,113 41,133 
Fam Houri ng 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 O 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 4,504 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 4,113 45.63:' 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMP, 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 4,174 45, 642 551 -1,315 -1,315 -1,315 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 4/9 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95.SFF 

Base: AMC, VA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV Mi les 
H m  Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 5/9 
Data As O f  13: 31 09/22/1994. Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2X3.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: AMC, VA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 1 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 3,754 7,900 7,900 7,900 



APPROPRIATIONS DETAIL REWRT (COBRA v5.02) - Page 6/9 
Data As O f  1.3: 31 09/22/1994. Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: AMC, VA 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 Cl -3,752 -7,900 -7,900 -7,900 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 7/9 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LET-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEADE, MD 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 4,113 41,133 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
WV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 4,504 
1-Time Other 0 0 

TOTAL ONE-TIME 4,113 45,637 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 8/9 
Data As Of 1.3: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEAOE, MO 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---.- 

FAM HOUSE OPS 0 11 
O&M 

RPMA 0 0 
BOS 60 5 
Unique Operat 0 0 
Civ Salary 0 11 
CHAMPUS 0 10 
Caretaker 0 11 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 11 
House Allow 0 11 

OTHER 
Mission 0 11 
Misc Recur 0 11 
Unique Other 0 D 

TOTAL RECUR 60 5 

TOTAL COSTS 4,174 45,64,? 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 104 209 209 209 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 9/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEADE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL NET COST 4.174 45,642 4,303 6,585 6,585 6,585 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.02) 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base 
---- 
Am: 
FORT MEADE 

Base 

Personnel SF 
Change ZChange Change %Change Chg/Per 
- - - - - - - - - -. - - - ------ ------- ------- 
-1,395 -97% -1,000 -100% 1 

1,504 4% 275,000 5% 183 

R f ' M $ )  WS($). 
Change %Change Chg/Per Change %Change Chg/Per 

---- - - - - - - - - - -. - - - - - - - - - - ------ ------- ------- 
Am: -7,900,000 -100% 5,663 0 OX 0 
FORT MEADE 781,305 5% 519 998,538 22 664 

Base 
RPMAHOS($) 

Change %Change Chg/Per 
---- - - - - - - - - - -. - - - - - - - - - - 
AMC -7,900,000 -97% 5,663 
FORT MEADE 1,779,843 3% 1,183 



RPMA/BOS CHANGE REPORT (COBRA v5.02) 
Data As O f  13:31 09/22/1994. Report Created 07:52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
- - - - - - - - - - - - - - - - - - - - - - - - - -. - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 0 -2,972 -7,119 -7,119 -7,119 -24.328 -7.119 
BOS Change 60 5 998 998 998 998 4,060 998 
Housing Change 0 0 CI 0 0 0 0 0 

TOTAL CHANGES 60 5 -1,974 -6,120 -6.120 -6,120 -20.269 -6,120 
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Asof *:16 11 Septanbu 1994 

Economic Impact Data 

. Activity: FORTBELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Imwct of Prowsed BRAC-95 Action at FORT BELVOIR: 

Total Population: 
Total Employment 01 Washington, DC-MD-VA-WV PMSA (1993): 
Total Personal Income (1991 actual): 
Total Direct and Indirect Job Change: 
Potential Total Job Change Over Closure Period (% of 1993 Employment): 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Otber Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Otba Pending BRAC Actions at FORT BELVOIR (Previous Rounds): 

MIL 104- 62 0 0 0 0 0 0 
CIV 957 917 0 (100) 0 0 0 0 

Direa Job Change at FORT BELVOIR: 

-- MIL 104 62 0 0 0 0 0 0 
CIV 957 917 0 (100) 0 0 0 0 
TOT 1,061 979 0 (100) 0 - - - 0  0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

WashinPton, DC-MD-VA-WV PMSA Profile: 
Employment (1 993): 2,602,858 Average Per Capita Income (1 99 1): $24,775 

EmpbymontData' Per Capita Penorul Income Dab 

3.m- 

::zy--; 1 . s o q ~  ;q--_C; 
1.OQ4- 10,000 
m0.m 

0 
U 8 6 I B 8 7 8 8 8 9 0 0 S l S 2 s 3  8 4 8 5 8 6 1 1 7 8 8 8 9 0 0 9 1  

Annualized Chanee in Emvlovment (1 984- 19931 Annualized Chanee in Per Cavita Personal Income (1 984- 199 1 ) 

Employment: 
Percentage: 

Dollars: $1,756 
Percentage: 12.3% 

U.S. Average Change: 1.5Y0 U.S. Average Change: 5.4% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

1  Note: Bureau of Labor StatWs mpkyrnent data for 1993, whkh h u  been adjusted to incorporate revised mahodokgies and 1993 
m u  of the Census m&opoWn area dohitions am not fully comprtibk with 1984 - 1992 data. 



h o f  09:16 11 Scptcmkr 1994 
* Economic Impact Data 

Activity: FORT BELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Imwct of Prowsed BRAC-95 Action at FORT BELVOIR: 

Total Population: 
Total Employment of Washington, DC-MD-VA-WV PMSA (1993): 
Total Personal Income (1991 actual): - 
Total Direct and Indirect Job Change: 
Potential Total Job Change Over Closure Period (% of 1993 Employment): 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

C N  0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Other Pending BRAC Actions at FORT BELVOIR (Previous Rounds): 

MIL 104' 62 0 0 0 0 0 0 
C N  957 917 0 (100) 0 0 0 0 

Direct Job Change at FORT BELVOIR: 

MIL 104 62 0 0 0 0 0 0 
ClV 957- 917 0 - (100) 0 0 0 0 
TOT 1,061 979 0 . (100) 0 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Total - 
0 
0 
0 
0 

Washineton, DC-MD-VA-WV PMSA Profile: 
Employment (1 993): 2,602,858 Avwage Per Capita lncome (1 99 1): $24,775 

EmplaVnrmtw' Per Capib Penorul lncomo Dpb 

a009- : ~ t - ~ '  r,=.ooo Eyy7 95.000 

1.-,QOo 10,000 
6m.m 

0  
W 8 6 B 6 8 7 8 8 8 S 1 0 B l 0 2 W  8 4 8 5 8 6 8 7 8 8 8 9 B Q 9 1  

Annualized Chanee in Em~lovment (1 984-1 9931 Annualized Chan~e in Per Ca~ita Personal lncome ( 1984-1 99 1 1 
Employment: 52,735 Dollars: S 1,756 
Percentage: 2.5% Percentage: 12.3% 
U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

Local 4.2% 3.9% 3.4% 3.1% 2.9% 2.7% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 W: Burnu of Labor StatMcs bmpkymbnt data for 1993. whi i  h.r beon rdjruted to incwpcrate rwbsd methodokgies and 1993 
Bureau of the Census matropditon ama definitions am not fully comprtiMe with 1984 - 1992 data. 
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Selected Base: FORT MEADE BOSMM RESULTS 
Current Supported: ehange in: 0 (Authorizations) 
Missron Base Ops Mission Base OpsO Initial Base Ops Net 

MIL 3127 225 140 0 O Change Adjustment Change 
CIV/OT 2376 1172 1160 0 O MISSION 1300 1300 
TOTAL 5503 1397 1300 0 O BASE OPS 0 109 

. . - - . , M - * l l . - l l l l . l  109 eedeeeeeeeeeeeeeeeCeeei!eeeeee6i!i!&GQGeeedee~e56~&$6eee&eeeeeeeeeeeeeeeeee6e6eeeee 
O Change in REQ O Change in AUTH 
O due to change in:. O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS 
e~e~e~eee~~eee~eeeeee~~~eeeeee~eeeeeeeeeeeeeeeeeeee~eeeeeeeeeeeeeeeeeeeeee~eeeee 

Administration O 0 
0 

0 

0 
2 

Cmd & Cmd Support 0 12 
Info Sys Mgmt o 0 

0 
0 
0 0 

4 
Fiscal & Res Mgmt 25 
Manpower o 0 

0 

0 

0 
0 

Facilities Eng o 19 
Logistics o .. " 

Maintenance 10 0 
0 

0 

0 
2 

Transportation 0 

0 0 0 

3 
S U ~ P ~ Y  
Ot er Logistics 0 0 

7 

0 

0 1 
- ---. - -- 

Psrsonnel 0 

Civ Personpel cI 0 0 

Mil Personnel O 6 0 0 

MWR & Other Pers a 0 
6 

0 

Intelligence o 0 
5 

0 

0 0 
Security 0 0 

Training o 0 
13 

0 

Acquisition o 0 
0 

0 

- .  0 
4 

@ps, Plans, & Forces 0 

Combined Activities 0 0 0 I 
----------------- -----------------PIP O = ~ = x t l = l = P l = = = l  0 -,----------- -------------I= 

TOTAL GARRISON o 0 o 109 
.................... 0 =============== 0 ----,---------- --------------- 
Med Treatment Facl O 0 0 

0 

0 
Info Sys  Command 0 

0 

0 0 

Criminal Invest 0 0 0 
.................... 0 ========t====== 0 --------------- --------------- 
TOTAL o 0 0 o 109 0 
.................... 0 --------------- .................... --------------- 0 --------------- --------------- 

~ ~ ~ ~ ~ ~ ~ e ~ ~ e e @ ~ ~ e ~ ~ e ~ e & ~ e ~ e ~ e e e e e e e e e e e e e e e e e e e e e e & e e e ~ e & e ~ e ~ e ~ ~ $ e $ 6 e ~ ~ & ~ ~ ~ & ~ ~ 6 ~ $  
<F2> Change Population <F3> Remove Units cF4> Add Units 
<F5> View Base Ops Spt <F6> View Contractors <F7> View Supported Units 
<Fa> View Memo <F9> Print/Create Results <Esc> Return to Main Menu 
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ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D(] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate Judge Advocate General School lease in 
Charlottesville, VA (UVA campus) 
(2) Build at Fort Belvoir, VA 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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ALTERNATIVE: THE JUDGE ADVOCATE GENERAL SCHOOL, VA 

OPTION NUMBER: LE14-1 
DATE: 27 SEP 94 

OPERATIONAL RATIONALE: SPACE EXISTS THEREFORE VACATE LEASES 

LEGEND 

ENCLAVE 

MOVEMENT1 I RELOCATION 

TJAG SCHOOL 

FT. BELVOIR D 
CONSTRUCT NEW FACILITY 

= INACTIVATION I CLOSE HOLDISENSITIVE 
9/27/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FOAISSA 

Army Base = USA TJAG SCHOOL 
Sm Code = 5115L 
Sra~ion = CHARLTSVL, VA (USA TJAG SCHOOL) 

Lease = DACA655700002500 Exp = 06/30/99 Interest = .................................................................................................................. .................................................................................................................. 
UIC  Rg t /Unb r  Br  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC CarPo  HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U l E T M  U l E T  SCH USA TJAG X O F F :  45 45 45 45 45 45 45 
SF 66114 SCIR 19951001 UOF: 1 1 1 1 1 1 1 
U26XLE 1 FAJA ENL: 10 10 10 10 10 10 10 

USC: 37 37 37 37 37 37 37 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 45 45 45 45 45 
TOTAL UOF: 1 " 1 c\  1 1 1 1 

TI)A UNl"FS TOTAL ENL: 1 0  10 10 10 10 10 
TOTALUSC: 37 37 17  37 37 37 37 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: PCS STUDENTS 

I 181 /P  JAG SCH, CHARLOTTESVI OFF: 74 67 86 86 86 86 86 
SF PCS STLIDENTS-BILLET LOAD ATR 2000 UOF : 0 . 0  0 0 0 0 0 

1 ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - -  

TOTALOFF: 74 67 86 86 86 86 86 
TOTAL W F :  0 0 0 0 0 0 0 

I 'a S'l'UDENTs TOTAL ENL: . O  0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TYPE UNIT: TDY STUDENTS 

1181/Y JAG SCH, CHARLOTTESVI OFF: 98 93 89 91 87 87 87 
SF TDY STUDENTS-BILLET LOAD ATR 2000 UOF : 1 1 1 1 1 1 1 

1 ENL : 2 2 2 2 2 2 2 
USC: 10 12 11 10 10 10 10 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 98 93 89 91 87 87 87 
TOTAL UOF: 1 1 1 1 1 1 1 

TDY STUDENTS TOTAL ENL: 2 2 2 2 2 2 2 
TOTALUSC: 10 12 11 10 10 10 10 --.-------------------------------------*------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

BT1001 ION-APPROPRIATED FUND J OFF: 0 
N F TJAG INSTALLATION W R  FUND D A I  UOF : 0 

ENL: 0 

BT FOO2 NON-APPROPRIATED FUND J OFF: 0 
N F TJAGSA B ILLET ING OPN DA I UOF : 0 

ENL: 0 

UlETOl U l E T  SCH USA TJAG OFF: 1 1 1 1 1 1 1 
SF 66114 UlETAA SCH USA TJAG (AGR) DA I  YOF : 0 0 0 0 0 0 0 

1 FAJA ENL: 0 0 0 0 0 0 0 

UlET=A U1ET SCH USA TJAG OFF: 1 1 1 1 1 1 1 
SF 66114 NON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 FAJA SF0195 ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 -----------------------.----------------..------------------------------------------------------------------------- 

hinted: 08/29/94 DAIM-FDP-P (DSN: 223-4583-) 
ASIPFLAT: 08/29/94 

FOR OFFICIAL USE ONLY 

Page 215 



TABS FORM A-1 (AUG 94) 



h. REMARKS 
Installation Personnel Totals: 
OFF : 46 
ENL: 10 
USC : 37 
TOT: 93 
PCS Students: 86 

There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Wgnment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A- 1 (AUG 94) 
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REPLY TO 
AllEIITK)W OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE JUDGE ADVOCATE GENERAL 

2200 ARMY PENTAGON 
WASHINGTON. DC 2031 0-2200 

DAJA-ZX 29 September 1994 

MEMORANDUM: Office of the Chief of Staff, ATTN: DACS-TAB, 
Washington, DC 20310-0200 

SUBJECT: BRAC 95 Data Call # 13 - Leases 
The data requested in the subject Memorandum is enclosed. The 
information contained in this report is accurate and complete to 
the best of my knowledge and belief. 

FOR THE JUDGE ADVOCATE GENERAL: 

-- 

Colonel, JA 
Executive 



BRAC 95 Lease Facilities Data Call 

I have included 75 permanent party graduate students attending the 10 month long graduate course 
in the military population block. 

** I have included 12 NAF employees and 3 AAFES employees in the civilian employee block. 

Tenant 
TJAGSA 

Population 
(Mil/Civ/ 
Cont) 

131/52/0 
H 

ReorgPlans 
(Y/N explain 
under) 

None 

+ 

Buy-out 
Penalty 

SlOM 

Location/ 
Address 

600 Masde 
Road 
Charlottesville 
V A 
22909-1781 

- 

SqFt/By 
Type(FCG) 

Admin - 
86,726 
Classroom - 
24,947 
Ubrary - 
10,229 
Community 
Club - 4,996 
Billeting - 
32,501 
9 X  - 2 , 7 9 L -  
Rec Facility - 
435 
Atrium - 3,504 
Total - 
166,128 
Parking Lots - 
01.260 

CostJYear 
Paid 
(reimburse) 

$2.07 (94) 
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INPUT DATA REPORT (COBRA v5.01) 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Constructior~/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
JAG SCHOOL, VA Deactivat.es i n  FY 1998 
FORT BELVOIR. VA Real i g n m n t  

Sumnary: 

RELOCATE TO BELVOIR 
BUILD 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
JAG SCHOOL, VA 

To Base: 
- - - - -. - - - 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from JAG SCHOOL, VA t o  FORT BELVOIR, VA 

Of f i ce r  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: JAG SCHOOL. VP 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Distance: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR. VA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: JAG SCHOOL, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 10,000 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
l-'Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construct ion Schedule(%): OX OX 0% 0% OX 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 1 Perc Family Housing ShutDown: 

Name: FORT BELVOIR, VA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  Shuthn(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (ClOBRA v5.01) - Page 3 
Data As O f  12: 11 09/27/1994. Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR. VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenarlo Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELVOIR, VA 

Oescri p t ion  Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- - - - - .- - - - - - ------------ -------------- 
SCHOOL BUILDING SCHLB 29,535 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% Civ Early Re t i re  Pay Factor: 9.002 
Percent Enl is ted Married: 55.502 P r i o r i t y  Placement Service: 60.002 
En1 i s ted  Housing MilCon: 92.302 PPS Actions Involv ing PCS: 50.002 
O f f i c e r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
Enl is ted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.002 
Avg Unemploy Cost($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.002 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Turnover Rate: 15.002 C iv i  1 ian Homeowning Rate: 64.002 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.902 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39.002 RSE Home Value Reimburse Rate: 19.002 
SF F i l e  Desc: DOD. s f f  RSE Homeowner Receiving Rate: 12.002 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.002 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As Of 12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.10 
Heavy/Spec Vehicle($/Mi le ) :  0.10 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.80 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Tlme En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Opt~ona l  Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optlonal Category P 
Optional Category 0 
Optional Category R 
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COBRA REALIGNMENT SlJmARY (COBRA v5.01) 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
R O I  Year : 2012 (14 Years) 

NPV i n  2015($K): -3,179 
l-Time Cost($K): 16,349 

Net Costs ($K)  Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 433 4,809 
Person 0 0 
Overhd -392 -31 3 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
----- 
5,242 

6 56 
-6,034 

883 
0 

10,054 

Beyond 
------ 

0 
166 

-1,539 
0 
0 
0 

TOTAL 42 4,495 

TOTAL 
----- 

POSITIONS ELIMINATED 
Of f i ce rs  
En1 i s ted  
C i v i l i a n s  
TOTAL 

POSITIONS REALIGNED 
Of f i ce rs  
En1 i s t e d  
Students 
C i v i  1 ians 
TOTAL 

Sumnary: 
- - - - - - - - 
RELOCATE TO BELVOIR 
BUILD 



COBRA REALIGNMENT SUmAHY (COBRA v5.01) - Page 2 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Costs ($K)  Constant Dol lars  
1996 1997 Total Beyond 

------ 
0 

166 
460 

0 
0 
0 

---- ---- 
M i  lCon 433 4,809 
Person 0 0 
Overhd -392 -31 3 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 42 4.495 11,428 627 627 

Savings ( $ K )  Constant Dol lars  
1996 1997 Total Beyond 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd -0 -0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -0 -0 1,043 2,000 2,000 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 12: 11 09/27/1994, Report Created 14:22 11/07/7994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LEl4-1 .CBR 
Std Fc t rs  F i l e  : C:\COBRA\TABS95.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
201 5 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As O f  12: 11 09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1 .CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel . 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 54,448 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 10,000,000 

Total - Other 10,054,448 
------------------------------------------------------------------------------ 
Total One-Time Costs 16,348,651 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 93,300 
.............................................................................. 
Total Net One-Time Costs 16,255,351 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As O f  12: 11 09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: JAG SCHOOL, VA 
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 54,448 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 10,000,000 

Total - Other 10,054,448 

Total One-Time Costs 11,090,726 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 93,300 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 93,300 

Total Net One-Time Costs 10,997,426 



ONE-TIME COST REPORT (COBRA v5.01) - Page 3 
Data As O f  12: 11 09/27/1994. F!eport Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT BELVOIR, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 5,257,925 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 5,257,925 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As Of 1 2 : l l  09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i  l e  : C: \COBRA\LE14-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost 
------- -- 
JAG SCHOOL 
FORT BELVOIR 
.............................................................................. 
Tota ls :  4,768 474 0 0 5,242 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

MilCon fo r  Base: FORT BELVOIR. VA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost" Cost* 
------------- ----- ----- ----- ------ ----- ----- 
SCHOOL BUILDING SCHLB 0 0 29,535 4,768 4,768 

Total Construction Cost: 
.+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

TOTAL: 

* MilCon Costs include S i t e  P r e p a r a t i o ~ ~  Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where appl icable 



PERSONNEL SUWARY REPORT (COBRA v5.01) 
Data As O f  1 2 : l l  09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

PERSONNEL SUIJMARY FOR: JAG SCHOOL, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: FORT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 46 0 0 0 46 
Enl is ted 0 0 10 0 0 0 10 
Students 0 0 86 0 0 0 86 
C i v i l i a n s  0 0 37 0 0 0 37 
TOTAL 0 0 '1 79 0 0 0 179 

TOTAL PERSONNEL REALIGNMENTS (Out o f  JAG SCHOOL, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 46 0 0 0 46 
Enl is ted 0 0 10 0 0 0 10 
Students 0 0 86 0 0 0 86 
C i v i l i a n s  0 0 37 0 0 0 37 
TOTAL 0 0 179 0 0 0 179 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: FORT BELVOIR, \/A 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

1,188 2,105 689 11,099 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- - ---- ---- - - - - - - - - - 

Of f i ce rs  0 -8 1 -4 0 0 -1 1 
En1 i s t e d  0 23 0 -2 0 0 2 1 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 - 57 -51 -113 0 0 -221 
TOTAL 0 -42 -50 -119 0 0 -211 

BASE POPULATION (Pr ior  t o  BRAC Action):: 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,177 2,126 689 10,878 

PERSONNEL REALIGNMENTS: 
From Base: JAG SCHOOL. VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 46 0 0 0 46 
En1 i s ted  0 0 10 0 0 0 10 
Students 0 0 86 0 0 0 86 
C i v i l i a n s  0 0 37 0 0 0 37 
TOTAL 0 0 '1 79 0 0 0 179 



PERSONNEL SUMMARY REPORT (COBRA v5.01) - Page 2 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i  l e  : C: \COBRA\LE14-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT BELVOIR. VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 46 0 0 0 46 
En1 i s ted  0 0 10 0 0 0 10 
Students 0 0 86 0 0 0 86 
C i v i l i a n s  0 0 37 0 0 0 37 
TOTAL 0 0 'I 79 0 0 0 179 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,223 2,136 775 10,915 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  
Data As O f  12:11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

ONE-TIME COSTS 
----- ($K)-----  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 

Total 
----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LEl4-1. CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 42 4,495 11,428 627 627 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS -0 -0 1,043 2,000 2,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 3 
Data As O f  12: 11 09/27/1994, Report Created 14: 22 11 /07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i  l e  : C: \COBRA\LE14-1. CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 433 4,334 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 4 74 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 433 4,809 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS -392 -31 3 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -392 -31 3 

TOTAL NET COST 42 4.495 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LE14-1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: JAG SCHOOL. VA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les  0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As Of 12: 11 09/27/1994. Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario File : C:\COBRA\LE14-1 .CBR 
Std Fctrs File : C: \COBRA\TABS95. SFF 

Base: JAG SCHOOL, VA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 11,091 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 
TOTAL RECUR -0 -0 9 50 2,000 2,000 

TOTAL SAVINGS -0 -0 1.043 2.000 2,000 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: JAG SCHOOL, VA 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 10,047 -2.000 -2,000 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 
Data As Of 12: 11 .09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i  l e  : C: \COBRA\LE~~-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT BELVOIR, VA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 433 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 433 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 
Data As O f  12: 11 09/27/1994, Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT BELVOIR, VA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS -392 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -392 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 42 4.495 337 627 627 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 - T i  me Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 
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Data As O f  12: 11 09/27/1994. Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT BELVOIR. 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C i v  Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 42 4,495 337 627 627 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.01) 
Data As Of 12: 11 09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Base 
---- 
JAG SCHOOL 
FORT BELVOIR 

Personnel 
Change XChange 
------ ------- 

-179 -1002 
179 12 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-1,000 -1002 5 
29,535 OX 165 

RPMA($) Bas($) 
Base Change %Change Chg/Per Change ZChange Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
JAG SCHOOL -2,000,000 -700% 11,173 0 02 0 
FORT BELVOIR 72,886 02 407 387,576 1% 2,165 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
JAG SCHOOL -2,000,000 -11302 11,173 
FORT BELVOIR 460,462 12 2.572 



INPUT DATA REPORT (COBRA v5.01) 
Data As Of 12: 11 09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C: \COBRA\LE14-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
JAG SCHOOL, VA Deactivates i n  FY 1998 
FORT BELVOIR, VA Real ignment 

Sumnary: -------- 
RELOCATE TO BELVOIR 
BUILD 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
JAG SCHOOL, VA 

To Base: 
- - - - - - - - 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from JAG SCHOOL, VA t o  FORT BELVOIR, VA 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 0 46 
Enl is ted Positions: 0 0 10 
C i v i l i a n  Posit ions: 0 0 37 
Student Positions: 0 0 86 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L igh t  Vehic ( tons):  0 0 0 
Heavy/Spec Vehic ( tons):  0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: JAG SCHOOL. VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Distance: 
- - - - - - - - - 

120 m i  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t  ): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As O f  12: 11 09/27/1994. Report Created 14:22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: JAG SCHOOL, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert Family Housing ShutOown: 

Name: FORT BELVOIR. VA 
1996 1997 1998 1999 2000 
- - 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

F'erc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As O f  12: 11 .09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELVOIR. VA 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
SCHOOL BUILDING SCHLB 29,535 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% 
Percent Enl is ted Married: 55.50% 
Enl is ted Housing MilCon: 92.30% 
Of f i ce r  Salary($/Year): 67.948.00 
Of f  BAQ w i th  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DOO. s f  f 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.004 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (:COBRA v5.01) - Page 4 
Data As Of 12: 11 09/27/1994, Report Created 14: 22 11/07/1994 

Department : ARMY 
Option Package : 14-1 
Scenario F i l e  : C:\COBRA\LE14-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN THREE - TRANSF'ORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.10 
Heavy/Spec Vehicle($/Mi le) :  0.10 
POV Reimbursement($/Mi l e )  : 0.18 
Avg M i l  Tour Length (Years): 2.80 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i c a t i o n s  Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTEE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 
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