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Introduction

Purpose is to update BRAC on changing production
requirements

OSD BRAC recommendation based on 2004 datacall

2004 datacall information substantially changed

Realignment figures in OSD recommendation need to
be updated to reflect current requirements
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Recommendations

DOD BRAC Recommendation:
* Realign Lima Tank Plant

* Retain portion required to support manufacture of armored combat vehicles
to include Army FCS, USMC EFV, and M1 Tank recap program (Volume 1,
Section 6, Pg Ind-10)

Industrial Joint Service Group Final Report. Identical to DOD BRAC
Recommendation language (Pg. 52)

DA Analysis & Recommendations

Identical language to DOD BRAC Recommendation & Joint Service report
(Vol. lll, Pg. 67)

COBRA Personnel/SF/Sustainment: Indicates a 27% square foot reduction
in building area.

BRACO Website-BRAC 2005 Army recommendations (at the state link for
Ohio):
« Army intends to transform LATP to JSMC supporting manufacture of armored
combat vehicles.
*Gains: None
*Losses: 27% reduction in footprint.
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Facility & Features

Government Owned Contractor
Operated (GOCO)

369 Total Acres

* 3 Army Personnel

* Powerhouse with Coal & Gas Fired
Boilers

Four Major Manufacturing Buildings, * 5 Miles of Railroad with 2 Rail Spurs

1.6 M Sq. Ft.
759 General Dynamics Employees

57 U.S. Government Civilian
Employees

* Secured Area for
Fabrication/Assembly
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JSMC Content Growth Since 2004

Escalation of JSMC Projected / Planned Work Since 2004

Changing Environment has Resulted in Near Term Programs
- Sustained Programs
» Abrams Integrated Management — US & Australian

» Abrams Systems Enhancement Program
» Egyptian

* New Programs
» Abrams Reset
» U.S. Marine Corps’ Expeditionary Fighting Vehicle (EFV)
» Stryker Programs
v Slat Armor
v Mobile Gun System
v' Stryker Common Ballistic Shield
v Canadian Mobile Gun System
v Light Armored Vehicle Turrets
v Slat Spares
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Escalation of JSMC Manhours Since 2004
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Conclusion

OSD BRAC recommendation based on 2004 data call

Basis for 2004 data call substantially changed

Realignment figures in OSD recommendation need to be
updated to reflect current requirements

JSMC Lima should retain 100% of its manufacturing
capacity in order to continue uninterrupted production of
Abrams tanks, Marine Corps EFVs, Army Strykers, and
the Future Combat System
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