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KANSAS

Reserve Component

Gains

L osses

o Establish 1 Sustainment Unit of Action at the Wichita
Army Reserve Center in support of the Northwest
Regional Readiness Command at Ft McCoy

e Realign 1 Army Reserve Center by disestablishing the 89th
Regional Readiness Command

Ft L eavenworth

Gains L osses
e Correctional functions from Lackland Air Force Base, Ft ¢ None
Knox, and Ft Sill
Ft Riley
Gains L osses

o UEX Headquarters and various units returning from
overseas

o Activation of an Infantry Brigade Combat Team

o Attack aviation battalion from Ft Campbell

o Consolidated Civilian Personnel Office

e Various engineer, air defense artillery, and support units
inactivated

Kansas Army Ammunition Plant

Gains

L osses

¢ None, close Kansas Army Ammunition Plant

¢ Relocate sensor fuzed weapon/cluster bomb function and
missile warhead production to McAlester Army
Ammunition Plant

¢ Relocate 155MM ICM and missile warhead functions to
lowa Army Ammunition Plant

¢ Relocate detonators/relays/delaysto Crane Army
ammunition Activity

Army Net Personnel |mpacts

Active Army MILCON ($M)

Army Economic Impact ($M)

Military Civilian | Student

Cost Estimate

Total State Salary Change

2,610 440 0

$665.0 $207.2

e Ft Leavenworth will take on anew role as a Midwestern Joint Regional Correctiona Facility.

e While some units at Ft Riley will inactivate as part of the modular force transformation, the end state
Soldier population at Ft Riley will exceed 16,000. By 2011, Ft Riley will be the hometo 3 BCTs, a Multi-
Functional Aviation Brigade, a Sustainment Brigade, and a UEx Headquarters.

e Each unit and activity transferred from Kansas Army Ammunition Plant has been placed to enhance its
operational or support capability through consolidations or co-locations. The result of these hard decisions
isabasing configuration that better supports our transforming Army and saves money

e Although the Regiona Readiness Command is disestablished, a Sustainment Unit of Action will be
activated at the Wichita Army Reserve Center to support the NW Regional Readiness Command.
Transforming RC facilities in the North West will improve training, readiness and quality of life for more
than 2680 RC soldiers, full-time unit support personnel, and their families.

Kansas




Kansas Army Ammunition Plant

BRAC 05 recommendations will close Kansas Army Ammunition Plant. Thisclosure
eliminates excess, reduces redundancy, and transforms other fully workloaded munitions
production and storage installations into multi-functional munitions center s of excellence.

I ncoming Activities
None

Departing Activities
What: Relocates Sensor Fuzed Weapon/Cluster Bomb function and Missile warhead production
to McAlester Army Ammunition Plant, Oklahoma.

Why: Removes redundancy and supports the development of multi-functional fully work-loaded
Munitions Centers of Excellence that support readiness for all the Services.

What: Relocates 155MM ICM and Missile Warhead functions to lowa Army Ammunition
Pant, lowa

Why: Removes redundancy and supports the development of multi-functional fully work-loaded
Munitions Centers of Excellence that support readiness for all the Services.

What: Relocates Detonators/relays/delaysto Crane Army Ammunition Activity, Indiana.

Why: Removes redundancy and supports the development of multi-functional fully work-loaded
Munitions Centers of Excellence that support readiness of all Services.

Quantitative Results

Net Personnel Impacts' MILCON
Cost Estimate

Military Civilian

0 -8 0

I mplementation Timeline:

According to BRAC law, these actions must be initiated within two years and completed within
six years from the date the President transmits the report to Congress.

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.



Internal Communications. (Kansas Army Ammunition Plant Work Force)

Kansas Army Ammunition Plant has along and storied history, and has made significant
contributions to supporting the Army’ s missions; however, the Army must now ook to
future requirements and develop an installation portfolio that can support and sustain its
new force structure, and missions as the Army transforms to an expeditionary force.

Each unit and activity transferred from Kansas Army Ammunition Plant has been placed
to enhance its operational or support capability through consolidations or co-locations.

The result of these hard decisions is a basing configuration that better supports our
transforming Army and saves money.

External Communications: (Civilian community)

Kansas Army Ammunition Plant has along and storied history, and has made significant
contributions to supporting the Army’ s missions; however the Army must now look to
future requirements and develop an installation portfolio that can support and sustain its
new force structure, and missions as the Army transforms to an expeditionary force.

The indirect economic impact of this closureis estimated at a potential reduction of 1.82
percent of the economic area employment.

The Army is committed to working with local communities as Kansas Army Ammunition
Plant closes to smooth the transition process.

Kansas Army Ammunition Plant has played along and storied role in the history of the
US Army and it was a difficult decision to close it.

The transformation objectives of the US Army seek to retain install ations that are capable
of accepting multiple missions.

Approving BRAC Recommendations - Statutory Steps:

16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submitsfinal recommendations to Congress. Once submitted, the plan

becomes final within 45 legislative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendationsimpacting Kansas Army Ammunition Plant

Close Kansas Army Ammunition Plant



Fort Leavenworth

BRAC 05 recommendations have a minimal impact on Ft. Leavenworth. The Midwestern
Joint Regional Corrections Facility is established by consolidating multiple correctional
facilitiesat Fort Leavenworth.

I ncoming Activities

What: Create the Midwestern Joint Regional Correctional Facility by relocating the correctional
functions from Lackland Air Force Base, TX, Fort Knox, KY, and Fort Sill, OK.

Why: Thisrecommendation is part of alarger proposal to create a Joint DoD Correctional
system, The new Joint Regional organizations will standardize policies and operations and
modernize facilities, ultimately reducing manpower and decreasing operational costs through
economies of scale. The construction of new facilities provides the opportunity to eliminate or
dramatically reduce operational and maintenance costs of older inefficient facilitiesin addition to
pursuing accreditation by the American Corrections Association.

Departing Activities

None.

Quantitative Results

Net Personnel Impacts' MILCON

Military Civilian Cost Estimate

+212 +5 $ 65 Million

Implementation Timeline: According to BRAC law, these actions must be initiated within two
years and completed within six years from the date the President transmits the report to
Congress.

Internal Communications. (Fort Leavenworth Work Force)

« Fort Leavenworth has played along and storied role in the history of the US Army and
will continue to do so.

e Thetransformation objectives of the US Army seek to retain installations that are capable
of accepting multiple missions.

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming and
Command Plan actions since FY 03.



External Communications: (Civilian community)
o« BRAC seeksto focus on the best use of current and future mission capabilities.

o We expect the demands on the community and the benefits to the community from the
change in mission to increase.

o Therewill be more military families living in the local community, more children
attending local schools and more customers at local businesses.

Approving BRAC Recommendations - Statutory Steps:

16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submitsfinal recommendations to Congress. Once submitted, the plan
becomes final within 45 legidlative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendationsthat impact Fort L eavenworth
o Regional Correctional Facilities



Fort Riley

BRAC 2005 Recommendations. Fort Riley remains one of the Army’slarger heavy
maneuver installationsthat servesasthe hometo Operational Army units. It has capacity
to accommodate rebasing of overseas unitsaspart of the Integrated Global Presence and
Basing Strategy. The BRAC 2005 analysisvalidated the temporary stationing of an
Infantry Brigade Combat Team (BCT) at Fort Riley in 2006, along with thetwo BCTs
currently stationed at Fort Riley. BRAC recommendations also relocate a Unit of
Employment (UEx) Headquarters, a Multi-functional Aviation Brigade and various
support unitsto Fort Riley.

I ncoming Activities

What: Infantry Brigade Combat Team

Why: BRAC recommendation validates the temporary stationing of an Infantry BCT at Fort
Riley. Balances Operational Army units across the Army’s major training installations to
enhance training, readiness, and quality of life requirements.

What: UEx Headquarters and various units returning from overseas.

Why: Accommodates known Global Basing and Posture decisions to return forces from
overseas. Enhances training, deployability, and force stabilization.

What: Attack aviation battalion from Fort Campbell.

Why: Support the formation of a Multi-functional Aviation Brigade at Fort Riley. Balances
Operational Army units across the Army’s major training installations to enhance training,
readiness, and quality of life requirements.

What: Consolidates Civilian Personnel Office

Why: Reduces excess capacity and achieves manpower savings through consolidation and
elimination of duplicate functions.

Departing Activities

What: Various engineer, air defense artillery and support units.
Why: Inactivation of these units facilitates the Army’ s transformation to a modular force.



Quantitative Results

Net Personnel Impactsl MILCON
Cost Estimate

Military Civilian Student

+8,100 +444 NA $ 600,000,000

! Based on FY03 ASIP data. Does not reflect any personnel changes resulting from standard programming
and Command Plan actionssince FY03. The personnel increase shown hereincludes only the impact of the
BRAC 2005 Recommendations. For Fort Riley, thisincludesthe activation of a BCT, stationing of a UEX,
Aviation Bde and various other unitsand the projected inactivation of various unitsin support of Army
Modular Force Transformation.

I mplementation Timeline:

Infantry BCT Activation FY 06 Return of Forces from Overseas FY06-10

According to BRAC law, this (or these) action(s) must be initiated within two years and
completed within six years from the date the President transmits the report to Congress.

Internal Communications. (Fort Riley Work Force)

The Secretary of Defense’ s BRAC 2005 recommendations demonstrate that Fort Riley is
avaluable installation to the Army and DoD.

The Army intends to continue with the activation of an Infantry BCT and will relocate a
UEx Headquarters, a Multi-functional Aviation Brigade, and various units returning from
overseas at Fort Riley.

While some units at Fort Riley will inactivate as part of the modular force transformation,
Fort Riley’ s overall population will increase significantly.

Combined, these Operational Army units represent an increase at Fort Riley of
approximately 8,000 Soldiers and their families.

By 2011, Fort Riley will be the home to three BCTs, a Multi-Functional Aviation
Brigade, a Sustainment Brigade, and a UEx Headquarters.

Asaresult of all these actions, we believe the end state Soldier population at Fort Riley
will exceed 17,000.

External Communications: (Civilian community)

The Secretary of Defense’ s BRAC 2005 recommendations demonstrate that Fort Riley is
avaluableinstallation to the Army and DoD.

Fort Riley isan integral part of the transformation of our Armed Services and remains
one of the Army’s premiere maneuver training installations.

We expect the demands on the community and the benefits to the community from the
change in mission to increase significantly.

o Therewill be more military families living in the local community, more children
attending local schools and more customers at local businesses.



o By 2011, Fort Riley will be the home to three BCTs, a Multi-Functional Aviation
Brigade, a Sustainment Brigade, and a UEx Headquarters. Asaresult of all these
actions, we believe the end state Soldier population at Fort Riley will exceed 17,000.

Approving BRAC Recommendations - Statutory Steps:

16 May 05  SECDEF forwards Recommendations to BRAC Commission

08 Sept 05  BRAC Commission recommendations due to President

23Sept 05  President approves/disapproves Commission recommendations

20 Oct 05 Commission resubmits recommendations (if initially rejected by President)

07 Nov 05  President submitsfinal recommendations to Congress. Once submitted, the plan,
becomes final within 45 legidlative days, unless Congress passes a joint resolution
to block the entire package.

BRAC Recommendations impacting Fort Riley:

Operational Army (IGPBS)
Consolidate Civilian Personnel Offices
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