
DCN 5



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

L ETTERKENNY ARMY DEPOT 

INSTALLATION MISSION 
Letterkenny's maintenance depot overhauls tactical missiles, artillery systems, and other 
support equipment to like-new condition for far less than the cost of buying new items. 
Entire systems are repaired, modified, and integrated. 
Under a teaming effort, United Defense has collocated on-site to work with depot personnel 
to modify M109 Howitzers into the Paladin configuration. 
The depot's Directorate of Ammunition Operations stores, ships, and demilitarizes 
ammunition; and maintains and up-rounds missiles. 
Letterkenny supports more than 15 tenants, including a DLA distribution depot and DISA 
megacenter. 

DOD RECOMMENDATION 

Realign Letterkenny Army Depot by transferring the towed and self-propelled combat 
vehicle mission to Anniston Army Depot. 
Retain an enclave for conventional ammunition storage and tactical missile disassembly and 
storage. 
Change the 1993 Commission's decision regarding the consolidating of tactical missile 
maintenance at Letterkenny by transferring missile guidance workload to Tobyhanna Amy 
Depot. 

DOD JUSTIFICATION: Letterkenny Army Depot is one of the Army's five maintenance 
depots and one of three ground vehicle maintenance depots. Over time, each of the ground 
maintenance facilities has become increasingly specialized. Anniston performs heavy combat 
vehicle maintenance and repair. Red River performs similar work on infantry fighting vehicles. 
Letterkenny Army Depot is responsible for towed and self-propelled artillery as well as DoD 
tactical missile repair. Like a number of other Army depots, Letterkenny receives, stores, and 
ships all types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, specifically the consolidation of ground combat workload at a single 
depot. 

The ground vehicle maintenance capacity of the three depots currently exceeds 
programmed work requirements by the equivalent of one or two depots. The heavy combat 
vehicle mission fiom Anniston cannot be absorbed at Letterkenny without major construction 
and facility renovations. Available maintenance capacity at Anniston and Tobyhanna makes the 
realignment of Letterkenny the most logical in terns of military value and cost effectiveness. 
Closure of Letterkenny is supported by the Joint Cross-Service Group for Depot Maintenance. 
The Army's recommendation to transfer missile workload to Tobyhanna Army Depot preserves 
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Letterkenny's missile disassembly and storage mission. It capitalizes on Tobyhanna's 
electronics focus and retains DoD missile system repair at a single Army depot. 

COMMISSION ALTERNATIVE: 

The Commission added Letterkenny for consideration of further realignment or closure. The 
Commission decided to study the possibility of moving the tactical missile storage, 
disassembly and maintnenace workloads to Hill Air Force Base and conventional 
ammunition storage to Base X. 

JUSTIFICATION FOR COMMISSION ALTERNATIVE: 

The alternatives were suggested by representatives suporting the Hill Air Force Base 
community. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Costs (Savings) During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: (In Years) 
Net Present Value Over 20 years: 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military Civilian 

Realign Army Depot 35 2055 0 0 (25) (2055) 
Disestablish DLA Depot 4 374 0 0 (4) (374) 
TOTAL 39 2429 0 0 (39) (2429) 
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ENVIRONMENTAL CONSIDERATIONS 

Letterkenny is a non-attainment for ozone. 
Obtaining a Resource Conservation and Recovery Act Part B permit for drum/container 
storage and operation of a deactivation furnace. Has a Resource Conservation and Recovery 
Act Part A, Interim Status permit. 
On the National Priority List with an Interagency Agreement signed in Feb 89. 
Has 66 Defense Environmental Restoration Account eligible sites. 
62 of 92 PCB contaminated transformers have been replaced with all greater than 500 parts 
per million removed. 
All 44 underground storage tanks have been tested with three replaced. 
contaminants include volatile organic compounds, petroleum/oil/lubricants and heavy 
metals. 
Three National Regulatory Commission (NRC)/Department of the Army licenses for tritium 
for optical sites, depleted uranium storage, and isotopes for calibratingltesting equipment. 
35 igloos require surveys for NRC licensing. 

REPRESENTATION 

Senators: Arlen Specter 
Rick Santorurn 

Representative: Bud Shuster 

Governor: Thomas Ridge 

ECONOMIC IMPACT 

Potential Employment Loss: 4126 jobs (2090 direct and 2036 indirect) 
[Economic Area] Job Base: 62,117 jobs 
Percentage: 6.6 percent decrease 
Cumulative Economic Impact (1994-2001): 8.5 percent decrease 

MILITARY ISSUES 

Joint Cross Service Group supports the closing of Letterkenny and consolidation of missile 
maintenance at Tobyhanna. 
The Army's recommended plan promotes interservicing. 
The Army basing strategy supports retention of three depots, and closure of two others. 
The Army notes that its successful joint venture with United Defense for modification of the 
Paladin expires in FY 97. 
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COMMUNITY CONCERNSASSUES 
The 1993 Commission directed consolidation of tactical missile maintenance workloads at 
Letterkenny . 
The missile consolidation plan centralizes work from 12 different sites into one centralized 
DOD location at Letterkenny. Essentially this work involves repairs of electronic circuit 
boards inside guidance and control sections of the missiles. About half of the missile system 
workloads have already been transferred to Letterkenny. 
The community is concerned about FY94 and FY 95 sunk costs to accommodate the 
workload transfers -- about $7 million in MILCON and $10 million in operations and 
procurement funds. 
About 72 personnel have already transferred to Letterkenny from previous assignments in 
California, Alabama, Utah, and Virginia. Letterkenny has hired about 100 new employees 
who have been trained in missile maintenance work. 
The community also supports an expanded mission capability with regard to missile storage, 
uprounding and demilitarization activities. They call their plan the "one-stop service 
concept". 

Glenn KnoepfleICross Service Tearnl09/05/95 10: 16 AM 
Bob MillerlArmy Team 
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BASE VISIT REPORT 

LETTERKENNY ARMY DEPOT 
DEFENSE DISTRIBUTION DEPOT - LETTERKENNY 

24 MARCH 1995 

LEAD: 

A1 Cornella 

None 

COMMISSION STAFF: 

David Lyles, Staff Director 
Glenn Knoepfle, Cross Service Team Analyst 

Senator Rick Santorum 
Congressman Bud Shuster 
Col James P. Fairall, Commander, Letterkenny Army Depot 
LTC Leslie Carlow, Commander, Defense Distribution Depot - Letterkenny 
Mr. Peter Scott, General Manager, United Defense, Paladin Production Division - Letterkenny 
Mr. Robert Shively, Chief, Vehicles Shop Division, Directorate of Maintenance, Letterkenny 

Army Depot 
Mr. David Goodman, Chief, Missile Electronics Shop Division, Directorate of Maintenance, 

Letterkenny Army Depot 
Ms. Hallie Bunk, Chief BRAC Implementation Office, Letterkenny Army Depot 
Mr. Ed Averill, Chief Ammunition Storage Directorate, Letterkenny Army Depot 

Letterkenny 's maintenance depot overhauls tactical missiles, artillery systems, and other 
support equipment to like-new condition for far less than the cost of buying new items. 
Entire systems are repaired, modified, and integrated. 

Under a teaming effort, United Defense has collocated on-site to work with depot 
personnel to modify MI09 Howitzers into the Paladin configuration. 



The depot's Directorate of Ammunition Operations stores, ships, and demilitarizes 
ammunition; and maintains and up-rounds missiles. 

Letterkenny supports more than 15 tenants, including a DLA distribution depot and DISA 
megacenter. 

Realign Letterkenny Army Depot by transferring the towed and self-propelled combat 
vehicle mission to Anniston Army Depot. 

Retain an enclave for conventional ammunition storage and tactical missile disassembly and 
storage. 

Change the 1993 Commission's decision directing the consolidation of tactical missile 
maintenance at Letterkenny . Transfer consolidated missile guidance workload to 
Tobyhanna Army Depot. 

Letterkenny Army Depot is one of the Army's five maintenance depots and one of 
three ground vehicle maintenance depots. Over time, each of the ground maintenance facilities 
has become increasingly specialized. Anniston performs heavy combat vehicle maintenance 
and repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Army 
Depot is responsible for towed and self-propelled artillery as well as DOD tactical missile 
repair. Like a number of other Army depots, Letterkenny receives, stores, and ships all types 
of ammunition items. A review of long range operational requirements supports a reduction of 
Army depots, specifically the consolidation of ground combat workload at a single depot. 

The ground vehicle maintenance capacity of the three depots currently exceeds 
programmed work requirements by the equivalent of one or two depots. The heavy combat 
vehicle mission from Anniston cannot be absorbed at Letterkenny without major construction 
and facility renovations. Available maintenance capacity at Anniston and Tobyhanna makes 
the realignment of Letterkenny the most logical in terms of military value and cost 
effectiveness. Closure of Letterkenny is supported by the Joint Cross-Service Group for 
Depot Maintenance. The Army's recommendation to transfer missile workload to Tobyhanna 
Army Depot preserves Letterkenny's missile disassembly and storage mission. It capitalizes 
on Tobyhanna's electronics focus and retains DOD missile system repair at a single Army 
depot. 

Letterkenny Army Depot Missile Electronics Shops Division 
Letterkenny Army Depot Vehicle Shops Division 
United Defense Enterprise for Paladin Conversion 



Windshield Tour of Defense Distribution Depot Letterkenny facilities including selected 
vehicle storage yards 
Ammunition storage area (staff visit only) 

Letterkenny Army Depot now includes more than 19,000 acres. Under DOD's 
proposal about 12,000 acres would be retained for storage of conventional ammunition and 
uprounded missiles. The ammunition storage activity would also continue to have 
responsibility for periodically testing and recertifying uprounded missiles. 

The DOD recommendation would consolidate tactical missile maintenance at one 
central site, however the maintenance consolidation point would be established at Tobyhanna 
Army Depot, rather than Letterkenny. The guidance and control sections will be removed 
from uprounded missiles stored at Letterkeny, or other established storage locations and then 
trucked to Tobyhanna for repair and overhaul. The repaired sections would be returned to the 
storage site for uprounding. Vehicles which provide the platforms for missiles or command 
and control apparatus for Army missile systems would be transported between Tobyhanna and 
Anniston, Alabama. Anniston would refurbish the vehicles, and Tobyhanna would integrate 
and test the complete system. 

The DOD recommendation would retain conventional ammunition and tactical missile 
storage and disassembly at Letterkenny. Based on the Army's COBRA model, personnel 
authorizations of 490 civilian and one military would be retained at Letterkenny to support the 
realigned ammunition storage mission. 

BRAC 93 established Letterkenny as the consolidated DOD depot for tactical missile 
maintenance. Similar workloads conducted at 12 different locations were to be consolidated at 
Letterkenny . The depot has made substantial progress toward implementing the missile 
maintenance consolidation plan. As of March 1995, workload transfers for 12 of the 21 
missile systems designated for consolidation at Letterkenny have been completed. 
Maintenance work on 10 of the transferred systems have completed first article testing and are 
in full production. Workloads for 9 more missile systems are scheduled to transfer during the 
period FY 1995 through FY 1998. By FY 1999, the consolidated missile maintenance work 
will provide Letterkenny about 760 million direct labor manhours of work. Letterkenny has 
work spaces totaling 290,000 square feet for repair and overhaul of guidance and control 
sections. Interservicing, now accounts for 35 percent of the total tactical missile maintenance 
workload. Upon completion of the consolidation effort, about 55 percent of the total workload 
will be derived from Interservicing actions. 

Letterkenny has established radar testing ranges to integrate all subsystems of 
overhauled Patriot missile systems. According to the Letterkenny officials this requires at 



least 28 acres of flat open land space. Commission staff will follow-up to determine how 
Tobyhanna might accomplish Patriot testing. 

About $26.6 million has already been expended to facilitate the tactical missile 
maintenance consolidation -- $4.9 million for building renovation, $4.0 million to move 72 
personnel and their families from the losing activities, $7.5 million to recruit and train about 
190 newly hired electronics technicians, $6.1 million to transport and install equipment from 8 
different losing sites, and $4.1 million for procurement of new equipment. Also, equipment 
valued at about $100 million has been recovered from 8 losing sites and then installed at 
Letterkenny . 

illery work - P&d,m 

In accordance with the BRAC 1993 recommendation, Letterkenny continues to perform 
major overhaul and maintenance on small to medium tracked vehicles. In addition the depot 
refurbishes a variety of wheeled vehicles that transport Army missile systems and components. 

A tour of the vehicle shops disclosed that the depot recently completed construction of a new 
high tech painting booth costing $6.2 million. Letterkenny has one of three DOD X-ray 
facilities for examining the quality of steel welded products. The vehicle shops total more 
than 350,000 square feet of work space. 

Letterkenny has established an ongoing teaming arrangement with a private sector firm, 
United Defense, to produce 630 upgraded M109A6 Paladin artillery systems. Under this 
arrangement, dubbed "Paladin Enterprise" the old gun turret is removed in Letterkenny shops. 
The Letterkenny shop overhauls the chassis to like new condition and returns it the 

contractor. 

United Defense fabricates a new turret at its York, Pennsylvania plant, and sends the 
turret to the Letterkenny depot , where it is outfitted with new wiring, hydraulic hosing and 
component parts. The completed turret is then installed on a refurbished chassis received from 
the Letterkenny vehicle shop. Lastly, the completed system is test driven and fired on the 
Letterkenny test track and range. The joint project has saved the taxpayers about $15 million 
and is scheduled for completion in October 1998. 

Discussions with Letterkenny and United Defense officials revealed that 120 more 
systems could be upgraded if contract options are exercised. United Defense is also looking to 
expand its business into other tracked vehicle systems. The company is closing its California 
production facility and consolidating its work at the York, Pennsylvania plant, which is located 
about 50 miles from Letterkenny. The company manager indicated that United Defense has 
produced and worked on all current tracked vehicles used by the U. S. military except the 
main M1 battle tank. 



Defense Dlstribg$lon Deuot - J etterkenny 
. .  . 

The distribution depot is comprised of 29 masonry warehouses and 60 covered storage 
shelters. The depot is about 73 percent full. About 49 percent of the distribution depot's 
business is derived from the Letterkenny maintenance depot. They are currently receiving 
supply items from Lexington - Bluegrass Army which was closed during BRAC 88. 

The distribution depot is responsible for the storage of approximately 7500 vehicles of 
various types and in conditions ranging brand new to unserviceable awaiting major overhaul or 
disposal. Outside vehicle storage covers about 100 acres, and presently 33 acres are occupied. 
The depot vehicle parking grounds are either blacktop or packed gravel. They have no 

cement hard stand storage. Based on DLA's military value, the Letterkenny distribution depot 
was ranked third from a total of 17 distribution depots collocated with a maintenance depot. 
While, the Letterkenny Distribution Depot is a highly valued DLA resource, if the 
Letterkenny maintenance depot mission is terminated, the distribution depot would also no 
longer be needed. 

The Letterkenny Army Depot believes it received a lower military value rating because 
its capacity was low, compared to other Army Depots. If capacity were based on the number 
of useable square feet, instead of workstations, the Letterkenny Army Depot would be ranked 
among the most valuable. For example a single bay could accommodate two work positions 
and a large tracked vehicle or 50 workstations configured to repair hundreds of individual 
circuit cards. 

The Letterkenny Army Depot workload fell off during the 1991 and 1992 time period 
due the "on again 1 off again" transfer of missile work from Anniston Army Depot. During 
this time, Letterkenny transferred some vehicle work to other areas, anticipating missile work 
in its place. However the transfer of missile work was challenged by Anniston labor unions 
and a court injunction blocked the transfers. Therefore Letterkenny's assigned workload 
dropped substantially, capacity utilization was low, and average direct labor hour rates 
increased to the point where Letterkenny was no longer competitive. 

Letterkenny's capacity utilization and labor rates are driven by assigned workload. 
The commanders briefing indicates that utilization will exceed 100 percent in the 1996 and 
1997 timeframe and then fall to between 70 and 80 percent in 1999 upon completion of the 
Paladin upgrade program. 

tterkenny's One-Stop Proposal for Tactical Missile 

While Letterkenny is proceeding with implementation of the consolidated tactical 
missile maintenance program as directed by BRAC 93, the base believes it should be the 
designated storage and intermediate maintenance site for all future missile systems. In 
addition, they believe they should have responsibility for storage and intermediate maintenance 



(periodic testing) for all other DOD missile systems. Currently, Letterkenny stores and 
maintains uprounded missiles for a significant portion of the Army's inventory, and almost all 
Air Force tactical missiles except AMMRAM. Navy systems are stored and uprounded at 
either Fallbrook, California or Yorktown, Virginia. 

COMMUNITY CONCERNS RAISEI): 

Congressman Shuster provided a briefing on behalf of the community organization. 
The community organization calls itself the LEAD Coalition. Essentially, Congressman 
Shuster's group is concerned about keeping the base open and keeping the current staff of 
trained personnel employed. He reiterated the BRAC 1993 recommendations, the benefits of 
Paladin Enterprise and questioned the logic behind the Army's evaluation which placed 
Letterkenny among the least valued depots. 

The community pitch was critical of the DOD BRAC 95 recommendation which 
decentralizes missile electronics and vehicle maintenance functions. The community questions 
whether or not (1) the receiving activity can store guidance and control sections which are 
"Class C" explosives, (2) if the receiver can paint Patriot systems in a high bay area with 
antenna and outriggers attached, and (3) if space and facilities are available to support radar 
testing of Patriot systems. Finally, the community stated that reversal of the BRAC 93 
recommendation will increase maintenance costs, turnaround time, and that additional military 
construction projects would be required at the receiving sites. 

OWSTS FOR STAFF AS A RESULT OF VISIT: 

Evaluate problems or concerns regarding the transfer of workloads between Letterkenny Army 
Depot and Tobyhanna Army Depot. 

Glenn Knoepfle, Cross Service Team, 3/27/1995 



BASE VISIT REPORT 

LETTERKENNY ARMY DEPOT 
DEFENSE DISTRIBUTION DEPOT - LETTERKENNY 

24 MARCH 1995 

LEAD: 

A1 Cornella 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

David Lyles, Staff Director 
Glenn Knoepfle, Cross Service Team Analyst 

Senator Rick Santorum 
Congressman Bud Shuster 
Col James P. Fairall, Commander, Letterkenny Army Depot 
LTC Leslie Carlow, Commander, Defense Distribution Depot - Letterkenny 
Mr. Peter Scott, General Manager, United Defense, Paladin Production Division - Letterkenny 
Mr. Robert Shively, Chief, Vehicles Shop Division, Directorate of Maintenance, Letterkenny 

Army Depot 
Mr. David Goodman, Chief, Missile Electronics Shop Division, Directorate of Maintenance, 

Letterkenny Army Depot 
Ms. Hallie Bunk, Chief BRAC Implementation Office, Letterkenny Army Depot 
Mr. Ed Averill, Chief Ammunition Storage Directorate, Letterkenny Army Depot 

Letterkenny 's maintenance depot overhauls tactical missiles, artillery systems, and other 
support equipment to like-new condition for far less than the cost of buying new items. 
Entire systems are repaired, modified, and integrated. 

Under a teaming effort, United Defense has collocated on-site to work with depot 
personnel to modify MI09 Howitzers into the Paladin configuration. 



The depot's Directorate of Ammunition Operations stores, ships, and demilitarizes 
ammunition; and maintains and up-rounds missiles. 

Letterkenny supports more than 15 tenants, including a DLA distribution depot and DISA 
megacenter. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Realign Letterkenny Army Depot by transferring the towed and self-propelled combat 
vehicle mission to Anniston Army Depot. 

Retain an enclave for conventional ammunition storage and tactical missile disassembly and 
storage. 

Change the 1993 Commission's decision directing the consolidation of tactical missile 
maintenance at Letterkenny. Transfer consolidated missile guidance workload to 
Tobyhanna Army Depot. 

SECRETARY OF DEFENSE JUSTIFICATION: 

Letterkenny Army Depot is one of the Army's five maintenance depots and one of 
three ground vehicle maintenance depots. Over time, each of the ground maintenance facilities 
has become increasingly specialized. Anniston performs heavy combat vehicle maintenance 
and repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Army 
Depot is responsible for towed and self-propelled artillery as well as DOD tactical missile 
repair. Like a number of other Army depots, Letterkenny receives, stores, and ships all types 
of ammunition items. A review of long range operational requirements supports a reduction of 
Army depots, specifically the consolidation of ground combat workload at a single depot. 

The ground vehicle maintenance capacity of the three depots currently exceeds 
programmed work requirements by the equivalent of one or two depots. The heavy combat 
vehicle mission from Anniston cannot be absorbed at Letterkenny without major construction 
and facility renovations. Available maintenance capacity at Anniston and Tobyhanna makes 
the realignment of Letterkenny the most logical in terms of military value and cost 
effectiveness. Closure of Letterkenny is supported by the Joint Cross-Service Group for 
Depot Maintenance. The Army's recommendation to transfer missile workload to Tobyhanna 
Army Depot preserves Letterkenny's missile disassembly and storage mission. It capitalizes 
on Tobyhanna's electronics focus and retains DOD missile system repair at a single Army 
depot. 

MAIN FACILITIES REVIEWED: 

Letterkenny Army Depot Missile Electronics Shops Division 
Letterkenny Army Depot Vehicle Shops Division 
United Defense Enterprise for Paladin Conversion 



Windshield Tour of Defense Distribution Depot Letterkenny facilities including selected 
vehicle storage yards 
Ammunition storage area (staff visit only) 

Letterkenny Army Depot now includes more than 19,000 acres. Under DODYs 
proposal about 12,000 acres would be retained for storage of conventional ammunition and 
uprounded missiles. The ammunition storage activity would also continue to have 
responsibility for periodically testing and recertifying uprounded missiles. 

The DOD recommendation would consolidate tactical missile maintenance at one 
central site, however the maintenance consolidation point would be established at Tobyhanna 
Army Depot, rather than Letterkenny. The guidance and control sections will be removed 
from uprounded missiles stored at Letterkeny, or other established storage locations and then 
trucked to Tobyhanna for repair and overhaul. The repaired sections would be returned to the 
storage site for uprounding. Vehicles which provide the platforms for missiles or command 
and control apparatus for Army missile systems would be transported between Tobyhanna and 
Anniston, Alabama. Anniston would refurbish the vehicles, and Tobyhanna would integrate 
and test the complete system. 

The DOD recommendation would retain conventional ammunition and tactical missile 
storage and disassembly at Letterkenny. Based on the Army's COBRA model, personnel 
authorizations of 490 civilian and one military would be retained at Letterkenny to support the 
realigned ammunition storage mission. 

Tactical Missile M a i m :  
. . 

BRAC 93 established Letterkenny as the consolidated DOD depot for tactical missile 
maintenance. Similar workloads conducted at 12 different locations were to be consolidated at 
Letterkenny. The depot has made substantial progress toward implementing the missile 
maintenance consolidation plan. As of March 1995, workload transfers for 12 of the 21 
missile systems designated for consolidation at Letterkenny have been completed. 
Maintenance work on 10 of the transferred systems have completed first article testing and are 
in full production. Workloads for 9 more missile systems are scheduled to transfer during the 
period FY 1995 through FY 1998. By FY 1999, the consolidated missile maintenance work 
will provide Letterkenny about 760 million direct labor manhours of work. Letterkenny has 
work spaces totaling 290,000 square feet for repair and overhaul of guidance and control 
sections. Interservicing, now accounts for 35 percent of the total tactical missile maintenance 
workload. Upon completion of the consolidation effort, about 55 percent of the total workload 
will be derived from Interservicing actions. 

Letterkenny has established radar testing ranges to integrate all subsystems of 
overhauled Patriot missile systems. According to the Letterkenny officials this requires at 



least 28 acres of flat open land space. Commission staff will follow-up to determine how 
Tobyhanna might accomplish Patriot testing. 

About $26.6 million has already been expended to facilitate the tactical missile 
maintenance consolidation -- $4.9 million for building renovation, $4.0 million to move 72 
personnel and their families from the losing activities, $7.5 million to recruit and train about 
190 newly hired electronics technicians, $6.1 million to transport and install equipment from 8 
different losing sites, and $4.1 million for procurement of new equipment. Also, equipment 
valued at about $100 million has been recovered from 8 losing sites and then installed at 
Letterkenny . 

Artillery work - Paladin 

In accordance with the BRAC 1993 recommendation, Letterkenny continues to perform 
major overhaul and maintenance on small to medium tracked vehicles. In addition the depot 
refurbishes a variety of wheeled vehicles that transport Army missile systems and components. 

A tour of the vehicle shops disclosed that the depot recently completed construction of a new 
high tech painting booth costing $6.2 million. Letterkenny has one of three DOD X-ray 
facilities for examining the quality of steel welded products. The vehicle shops total more 
than 350,000 square feet of work space. 

Letterkenny has established an ongoing teaming arrangement with a private sector firm, 
United Defense, to produce 630 upgraded M109A6 Paladin artillery systems. Under this 
arrangement, dubbed "Paladin Enterprise" the old gun turret is removed in Letterkenny shops. 
The Letterkenny shop overhauls the chassis to like new condition and returns it the 

contractor. 

United Defense fabricates a new turret at its York, Pennsylvania plant, and sends the 
turret to the Letterkenny depot , where it is outfitted with new wiring, hydraulic hosing and 
component parts. The completed turret is then installed on a refurbished chassis received from 
the Letterkenny vehicle shop. Lastly, the completed system is test driven and fired on the 
Letterkenny test track and range. The joint project has saved the taxpayers about $15 million 
and is scheduled for completion in October 1998. 

Discussions with Letterkenny and United Defense officials revealed that 120 more 
systems could be upgraded if contract options are exercised. United Defense is also looking to 
expand its business into other tracked vehicle systems. The company is closing its California 
production facility and consolidating its work at the York, Pennsylvania plant, which is located 
about 50 miles from Letterkenny. The company manager indicated that United Defense has 
produced and worked on all current tracked vehicles used by the U. S. military except the 
main M1 battle tank. 



Defense Dlstubutlon Depot - J~tterkenny 
. .  . 

The distribution depot is comprised of 29 masonry warehouses and 60 covered storage 
shelters. The depot is about 73 percent full. About 49 percent of the distribution depot's 
business is derived from the Letterkenny maintenance depot. They are currently receiving 
supply items from Lexington - Bluegrass Army which was closed during BRAC 88. 

The distribution depot is responsible for the storage of approximately 7500 vehicles of 
various types and in conditions ranging brand new to unserviceable awaiting major overhaul or 
disposal. Outside vehicle storage covers about 100 acres, and presently 33 acres are occupied. 
The depot vehicle parking grounds are either blacktop or packed gravel. They have no 

cement hard stand storage. Based on DLA's military value, the Letterkenny distribution depot 
was ranked third from a total of 17 distribution depots collocated with a maintenance depot. 
While, the Letterkenny Distribution Depot is a highly valued DLA resource, if the 
Letterkenny maintenance depot mission is terminated, the distribution depot would also no 
longer be needed. 

. . 
wer Caoacltv in Cornoarison to Other Army Depots 

The Letterkenny Army Depot believes it received a lower military value rating because 
its capacity was low, compared to other Army Depots. If capacity were based on the number 
of useable square feet, instead of workstations, the Letterkenny Army Depot would be ranked 
among the most valuable. For example a single bay could accommodate two work positions 
and a large tracked vehicle or 50 workstations configured to repair hundreds of individual 
circuit cards. 

The Letterkenny Army Depot workload fell off during the 1991 and 1992 time period 
due the "on again / off again" transfer of missile work from Anniston Army Depot. During 
this time, Letterkenny transferred some vehicle work to other areas, anticipating missile work 
in its place. However the transfer of missile work was challenged by Anniston labor unions 
and a court injunction blocked the transfers. Therefore Letterkenny's assigned workload 
dropped substantially, capacity utilization was low, and average direct labor hour rates 
increased to the point where Letterkenny was no longer competitive. 

Letterkenny's capacity utilization and labor rates are driven by assigned workload. 
The commanders briefing indicates that utilization will exceed 100 percent in the 1996 and 
1997 timeframe and then fall to between 70 and 80 percent in 1999 upon completion of the 
Paladin upgrade program. 

tterkenny's One-Stop Prooosal for Tactical Missile 

While Letterkenny is proceeding with implementation of the consolidated tactical 
missile maintenance program as directed by BRAC 93, the base believes it should be the 
designated storage and intermediate maintenance site for all future missile systems. In 
addition, they believe they should have responsibility for storage and intermediate maintenance 



(periodic testing) for all other DOD missile systems. Currently, Letterkenny stores and 
maintains uprounded missiles for a significant portion of the Army's inventory, and almost all 
Air Force tactical missiles except AMMRAM. Navy systems are stored and uprounded at 
either Fallbrook, California or Yorktown, Virginia. 

COMMUNITY CONCERNS RAISEB: 

Congressman Shuster provided a briefing on behalf of the community organization. 
The community organization calls itself the LEAD Coalition. Essentially, Congressman 
Shuster's group is concerned about keeping the base open and keeping the current staff of 
trained personnel employed. He reiterated the BRAC 1993 recommendations, the benefits of 
Paladin Enterprise and questioned the logic behind the Army's evaluation which placed 
Letterkenny among the least valued depots. 

The community pitch was critical of the DOD BRAC 95 recommendation which 
decentralizes missile electronics and vehicle maintenance functions. The community questions 
whether or not (1) the receiving activity can store guidance and control sections which are 
"Class C" explosives, (2) if the receiver can paint Patriot systems in a high bay area with 
antenna and outriggers attached, and (3) if space and facilities are available to support radar 
testing of Patriot systems. Finally, the community stated that reversal of the BRAC 93 
recommendation will increase maintenance costs, turnaround time, and that additional military 
construction projects would be required at the receiving sites. 

OUESTS FOR STAFF AS A RESULT OF VISIT: 

Evaluate problems or concerns regarding the transfer of workloads between Letterkenny Amy 
Depot and Tobyhanna Army Depot. 

Glenn Knoepfle, Cross Service Team, 3/27/1995 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

STAFF VISIT REPORT 

LETTERKENNY ARMY DEPOT 

CHAMBERSBURG. PA. 

18 MAY 1995 

COMMISSION STAFF: 

Mr. Glenn Knoepfle, Cross Service Team 

LIST OF ATTENDEES: 

Ms. Hallie Bunk, Chief BRAC Office, Letterkenny 
Mr. Ed Averill, Chief, Ammo Directorate, Letterkenny 
Mr. James (Bill) Bunn, CTX PM Army TACMS, Letterkenny Tactical Misssile Center 
Mr. Bill Stone, Consultant employed by LSA 

BASE'S PRESENT MISSION: 

Letterkenny's maintenance depot overhauls tactical missiles, artillery systems, and other 
support equipment to like-new condition for far less than the cost of buying new items. 
Entire systems are repaired, modified, and integrated. 
Under a teaming effort, United Defense has collocated on-site to work with depot personnel 
to modify MI09 Howitzers into the Paladin configuration. 
The depot's Directorate of Ammunition Operations stores, ships, and demilitarizes 
ammunition; and maintains and up-rounds missiles. 
Letterkenny supports more than 15 tenants, including a DLA distribution depot and DISA 
megacenter. 

DOD RECOMMENDATION 

Realign Letterkenny Army Depot by transferring the towed and self-propelled combat 
vehicle mission to Anniston Army Depot. 
Retain an enclave for conventional ammunition storage and tactical missile disassembly and 
storage. 
Change the 1993 Commission's decision regarding the consolidating of tactical missile 
maintenance at Letterkenny by transferring missile guidance workload to Tobyhanna Army 
Depot. 

9/5/95 
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DOD JUSTIFICATION: Letterkenny Army Depot is one of the Army's five maintenance 
depots and one of three ground vehicle maintenance depots. Over time, each of the ground 
maintenance facilities has become increasingly specialized. Anniston performs heavy combat 
vehicle maintenance and repair. Red River performs similar work on infantry fighting vehicles. 
Letterkenny Army Depot is responsible for towed and self-propelled artillery as well as DoD 
tactical missile repair. Like a number of other Army depots, Letterkenny receives, stores, and 
ships all types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, specifically the consolidation of ground combat workload at a single 
depot. 

The ground vehicle maintenance capacity of the three depots currently exceeds 
programmed work requirements by the equivalent of one or two depots. The heavy combat 
vehicle mission from Anniston cannot be absorbed at Letterkenny without major construction 
and facility renovations. Available maintenance capacity at Anniston and Tobyhanna makes the 
realignment of Letterkenny the most logical in terms of military value and cost effectiveness. 
Closure of Letterkenny is supported by the Joint Cross-Service Group for Depot Maintenance. 
The Army's recommendation to transfer missile workload to Tobyhanna Army Depot preserves 
Letterkenny's missile disassembly and storage mission. It capitalizes on Tobyhanna's 
electronics focus and retains DoD missile system repair at a single Army depot. 

MAIN FACILITIES REVIEWED: 

Ammunition Management Office 
ATACMS and Sidewinder Uprounding Facility, Tactical Missile storage area 
Strategic Business Office 1 BRAC Implementation Office 

KEY ISSUES IDENTIFIED 

Uproundin facilities 
The facility that the Army currently uses for uprounding of ATAMS missiles was built in 

the mid 70's for support of the Nike / Hercules missile. The ATACMS uprounding mission 
transferred to Letterkenny from Anniston in 1993. The building is approximately 25,000 square 
feet. The missile enters one end of the building, passes through several different work stations 
and exits on the other end. Overhead 5-ton cranes pass the uploaded missile from station to 
station. The building requires ceilings to be at least 12 feet high to enable movement and lifting 
of the munitions. The building is humidity and temperature controlled. Six personnel are 
assigned to this work. 

Staff also toured the Sidewinder uprounding building which the Army uses for 
uprounding of Air Force owned missiles. The upcoming June 1 base visit to Letterkenny will 
begin at this location. The Army plans to demonstrate to the Commissioners HARM, 
SPARROW and SIDE WINDER uprounding procedures. 

The Letterkenny ammunition directorate currently employs 169 personnel, compared to 
an authorization of 179. Of this total, 48 personnel are involved in missile disassembly, storage, 
testing, and uprounding. 

9/5/95 
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Letterkenny's ammunition directorate has 902 igloos, of which 122 are currently used for 
storage of tactical missiles and component parts. About half of the igloos may be needed for 
storage of tactical missile systems by fiscal year 1999. The Army is currently trying to validate 
the projected fiscal year 1999 storage requirement for tactical missiles at Letterkenny. 
Preliminary numbers are estimated at about 1,000,000 square feet. 

I asked the Letterkenny personnel what 490 personnel would be doing post BRAC 95, 
assuming DOD's recommendation to realign Letterkenny is approved. Letterkenny personnel 
replied that they anticipate an increase in the missile disassembly and uprouding missile 
workload mission. Specifically, they expect to receive expanded responsibility for Patriot, 
Hawk, Maverick, Hellfire, AMMRAM, and TOW missile systems. Under DOD's proposal, 
Letterkenny personnel believe they will eventually disassemble and assemble all of these 
systems. Failed guidance and control sections will be sent to Tobyhanna for depot-level repairs, 
and then returned to Letterkenny for assembly, uprounding and possibly storage. 

The Army is currently trying to validate the projected fiscal year 1999 storage 
requirement for tactical missiles at Letterkenny. Preliminary numbers are estimated at about 
1,000,000 square feet. 

Letterkenny Personnel and Tactical Missile Consolidation Savings 
The Letterkenny BRAC office provided a chart indicating the depot expects to be 

assigned 1205 direct labor man years by FY 1999 -- 543 man years for Patriot and Hawk work 
which Letterkenny performed prior to BRAC 93,43 1 man years for depot repairs of tactical 
missile systems resulting from the BRAC 93 consolidation effort, 27 man years for the Paladin 
partnership program which is due for completion in October 1998, and 204 man years for 
projected combat vehicle workload. Briefing chart is attached. The Letterkenny BRAC also 
provided a Tactical Missile Consolidation spreadsheet showing the quarterly man year break-out 
for fiscal years 1994 through 1999. Copy is attached. 

According to the Letterkenny officials, the savings estimates to be generated from 
completion of the tactical missile consolidation have not been updated recently. The most recent 
savings estimate was developed in 1992 and predicted recurring annual savings of $32 million. 

COMMUNITY CONCERNS RAISED: 

LEAD Coalition members plan to present the Commission with briefing materials which take 
issue with the Army's COBRA for closing Tobyhanna and transferring electronics work to 
Letterkenny. The proposal to incorporate Tobyhanna's mission within Letterkenny's 
infrastructure assumes that DLA would be willing to vacate several warehouses currently being 
used by the DLA. It is not certain that DLA would want to dispose of these buildings. 

Glenn KnoepfleICross Service Team 



REGIONAL HEARING ISSUE SUMMARY 
LETTERKENNY ARMY DEPOT 

BALTIMORE REGIONAL HEARING 
UNIV. Of MD BALTIMORE COUNTY (UMBC) 

MAY 4,1995 

Gov Ridge - As a result of BRAC, Pennsylvania has lost 17,000 jobs, second only to 
California. 

Sen S~ecter - Pennsylvania has only 2.8 percent of the DOD jobs, but could stand to lose 13 
percent of the total jobs lost to BRAC actions. 

Sen Santorurn - Supported Letterkenny as a model depot based on projected 50 percent 
interserviced workload and the joint teaming arrangement for Paladin weapon system 
upgrades. He was critical of the DOD BRAC 95 recommendations because they include no 
new significant interservicing proposals. 

Congressman Schuster - Provided a detailed briefing describing the history of (1) DOD's 
tactical missile consolidation studies, (2) progress made in implementing the BRAC 93 
recommendation to consolidate tactical missile maintenance activities at Letterkenny, (3) 
value of Paladin partnership arrangements, (4) concerns about the fairness of the Army's 
military value assessment, (5) concerns about the Army's COBRA cost analysis, and (6) the 
community's proposal to reject DOD's recommendation to realign Letterkenny. 
Congressman Schuster closed with a letter from the Under Secretary of the Army. The letter 
generally states that closure of Letterkenny would result in the loss of synergies and 
economies the Department hoped to gain from consolidated missile maintenance and storage. 

1. In 1990, Letterkenny was selected by the Defense Depot Maintenance Council as the 
only logical site to consolidate tactical missile maintenance. Implementation was 
delayed by a court injunction filed by concerned employees of the Anniston depot. 
BRAC 93 recognized the benefits of interservicing and directed the implementation 
DOD's original consolidation program. 

2. Since the BRAC 93 Commission recoomendation Letterkenny has made substantial 
progress in its efforts to consolidate tactical missile maintenance. For example, $26 
million has been spent for such things as personnel moving, personnel training and 
building renovation. Also, equipment valued at $100 million has been shipped from 
losing activities and installed at Letterkennny and 72 personnel have relocated from 
the losing activities. The community believes the consolidation effort will produce 
savings of $29 million. 



3. The Paladin private I public partnership has produced significant savings. 
Congressman Schuster provided a letter from the United Defense CEO indicating the 
firm would be interested in discussing continued partnering arrangements following 
the final BRAC 95 decisions. 

4. The Letterkenny community believes the Army's military value analysis placed unfair 
emphasis on depot capacity, which is work station driven, and overlooked the military 
value of depot size (buildings square footage and acres). They displayed a model 
depicting a 10 work position bay for combat vehicle work and the same bay 
configured for an 84 work position electronic repair program. Both configurations 
use the same square footage. 

5. The community believes the Army failed to consider the sunk cost of tactical missile 
consolidation efforts -- $3 1.5 million in construction costs, $42.9 million for added 
personnel moving costs, $1 5.5 million for equipment transfer and personnel training, 
and $54.3 million for movement of tenant activities. 

6 .  The community believes the DOD recommendation to realign Letterkenny should be 
rejected. Instead, they suggested (a) expanded interservicing to included work on all 
future tactical missile systems, (b) creation of a one stop shop for storage, 
surveillance, testing, disassemby and repair, and (c) transfer the whole family of FMC 
IBMY produced light to medium combat vehicles. 

Glenn Knoepfle / Cross Service Team I 6 May 1995 
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BASE VISIT REPORT 

LETTERKENNY ARMY DEPOT 
DEFENSE DISTRIBUTION DEPOT - LETTERKENNY 

1 June 1995 

D COMMISSIONER: 

J.B. Davis 

ACCOMPANYING COMMISSIONER: 

Rebecca Cox 
S. Lee Kling 
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Glenn Knoepfle, Cross Service Team Analyst 
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Mr. Ed Averill, Chief Ammunition Storage Directorate, Letterkenny Army Depot 
Mr. Sam Worley, County Commissioner 
Mr. Doug Niemond, County Commissioner 
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SENT MISSION: 

Letterkenny's maintenance depot overhauls tactical missiles, artillery systems, and other 
support equipment to like-new condition for far less than the cost of buying new items. 
Entire systems are repaired, modified, and integrated. 

Under a teaming effort, United Defense has collocated on-site to work with depot 
personnel to modify MI09 Howitzers into the Paladin configuration. 

The depot's Directorate of Ammunition Operations stores, ships, and demilitarizes 
ammunition; and maintains and up-rounds missiles. 

Letterkenny supports more than 15 tenants, including a DLA distribution depot and DISA 
megacenter. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Realign Letterkenny Army Depot by transferring the towed and self-propelled combat 
vehicle mission to Anniston Army Depot. 

Retain an enclave for conventional ammunition storage and tactical missile disassembly and 
storage. 

Change the 1993 Commission's decision directing the consolidation of tactical missile 
maintenance at Letterkenny. Transfer consolidated missile guidance workload to 
Tobyhanna Army Depot. 

SECRETARY OF DEFENSE JUSTIFICATION: 

Letterkenny Army Depot is one of the Army's five maintenance depots and one of 
three ground vehicle maintenance depots. Over time, each of the ground maintenance facilities 
has become increasingly specialized. Anniston performs heavy combat vehicle maintenance 
and repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Army 
Depot is responsible for towed and self-propelled artillery as well as DOD tactical missile 
repair. Like a number of other Army depots, Letterkenny receives, stores, and ships all types 
of ammunition items. A review of long range operational requirements supports a reduction of 
Army depots, specifically the consolidation of ground combat workload at a single depot. 

The ground vehicle maintenance capacity of the three depots currently exceeds 
programmed work requirements by the equivalent of one or two depots. The heavy combat 
vehicle mission from Anniston cannot be absorbed at Letterkenny without major construction 
and facility renovations. Available maintenance capacity at Anniston and Tobyhanna makes 
the realignment of Letterkenny the most logical in terms of military value and cost 
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effectiveness. Closure of Letterkenny is supported by the Joint Cross-Service Group for 
Depot Maintenance. The Army's recommendation to transfer missile workload to Tobyhanna 
Army Depot preserves Letterkenny's missile disassembly and storage mission. It capitalizes 
on Tobyhanna's electronics focus and retains DOD missile system repair at a single Army 
depot. 

COMMISSION ALTERNATIVE: The Commission added Letterkenny to study the 
installation for consideration of further realignment or closure. The Commission wanted to 
consider if tactical missile maintenance workload and storage could be transferred to Hill Air 
Force Base and conventional ammunition storage to Base X. 

FACILITWS REVIEWED: 

Sidewinder Upround Facility (within the secured ammo storage area) 
Paladin Test Track 
Letterkenny Army Depot Missile Electronics Shops Division 
United Defense Enterprise for Paladin Conversion 

Y ISSUES IDENTIFIED 

Letterkenny Army Depot now includes more than 19,000 acres. Under DOD's 
proposal about 12,000 acres would be retained for storage of conventional ammunition and 
uprounded missiles. The ammunition storage activity would also continue to have 
responsibility for periodically testing and recertifying uprounded missiles. 

The DOD recommendation would consolidate tactical missile maintenance at one 
central site, however the maintenance consolidation point would be established at Tobyhanna 
Army Depot, rather than Letterkenny . The consolidated tactical missile maintenance workload 
includes overhaul and repair of guidance and control tactical missile sections, and associated 
radar, launchers, plus tactical missile command and control apparatus. Vehicles which 
provide the platforms for missile launchers, radar or command and control apparatus would be 
transported between Tobyhanna and Anniston, Alabama. Anniston would refurbish the 
vehicles, and Tobyhanna would integrate and test the complete system. 

The DOD recommendation would either eliminate or transfer about 2135 personnel 
authorizations currently assigned to the Letterkenny depot and about 1483 employees assigned 
to tenant activities, of which approximately 660 were targeted in earlier BRAC rounds. In 
addition, 450 personnel are assigned to the DLA Distribution Depot, which will close if the 
Letterkenny maintenance depots closes. 

Status of Tactical Missile Maintenance Consohdatlon: 
. . . . 

The Army has already incurred costs totaling $26.6 million to effect the 1993 
Commission-directed consolidation. This includes $4.9 million for building renovation, $7.5 
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million to provide 69,000 hours of training to 649 workers at 14 different locations, $4.0 
million for movement of 72 personnel from losing activities, $6.1 million for transfer of 
equipment, and $4.1 million for purchases of new equipment. Additional funding toaling 
$15.3 million for completion of the missile maintenance consolidation at Letterkenny has been 
approved , but is not yet obligated. 

Paladin Contract: 

The current Paladin contract is scheduled for completion in August 1998. Letterkenny 
and United Defense officials predict follow-on work that could extend through the 2001. (This 
assumes that the DOD recommendation would be rejected and that the Letterkenny facility 
would remain open). 

r k e w  on the 1995 BRAC J ,kt?: 

In response to a Commissioner's question, the Letterkenny Commander indicated that 
the Army's military value analysis placed Letterkenny at the bottom of depot ranking because 
the depot has the least capacity, when compared to other Army depots. He gave a visual 
demonstration using peanuts for electronic workstations and candy bars to represent artillery 
(combat vehicle ) sized workstations. While Letterkenny has less stated capacity, because of 
its existing workload mix, electronic workstations from Tobyhanna and combat vehicle and 
missile related workstations would fit into Lettekenny's existing brick and mortar 
infrastructure. However, because Tobyhanna is only about half the size of Letterkenny in 
building square footage, Letterkenny's combination of peanut sized workstations and candy 
bar sized workstations would not fit into Tobyhanna's existing infrastructure. 

COMMUNITY PRESENTATION: 

Congressman Schuster gave a presentation on behalf of the Community which 
suggested that all recommendations to close or realign Letterkenny should be rejected for 10 
specific reasons. The closure or realignment recommendations should be rejected because 
they : 

reverse 1993 BRAC law 
fail to consider joint service tactical consolidation agreements 
do not capitalize on public / private teaming 
are based on flawed military value analysis 
would negatively impact on readiness 
are based on overstated savings 
are based on understated cost estimates 
would scale back depots too quickly 
do not adequately consider tenant activities 
devastate economic impact 
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Congressman Schuster suggested that Hill AFB should not be considered as a viable 
candidate to receive consolidated tactical missile maintenance from Letterkenny. The primary 
reasons are lack of substantial experience. (Hill currently works on Maverick and Sidewinder 
systems while Letterkenny has capability to support 15 different systems.) Also, missile 
storage capability at Hill is questionable. Congressman Schuster suggested that Letterkenny 
should stay open to enable completion of the tactical missile maintenance consolidations as 
directed by BRAC 1993. In addition, he suggested that a substantial portion of DOD's ground 
communications workload should be consolidated at Tobyhanna to improve the overall 
capacity utilization of the Army's depot activities. 

OUF,STS FOR STAFF AS A RESULT OF VISIT: 
None stated 

Glenn Knoepfle, Cross Service Team, 6/51 1995 



REGIONAL HEARING ISSUE SUMMARY 
LETTERKENNY ARMY DEPOT 

TOBYHANNA ARMY DEPOT 
REGIONAL HEARING 

BOSTON, MASSACHUSETTS 
JUNE 3,1995 

Gov Ridge - Presented a Pennsylvania solution which suggested the formation of two 
interservicing supercenters -- Letterkenny to work on DOD's tactical missiles and Toby hanna to 
work on DOD's ground communications and electronics equipment. 

Sen - Made a plea to save both Letterkenny and Tobyhanna. Pennsylvania has only 2 
percent of the DOD jobs, but could stand to lose 11 percent of the total jobs lost to BRAC 
actions. 

Sen - Suggested that Sacramento ALC electronics should be sent to Tobyhanna and 
that the missile work should remain at Letterkenny plus overflow ground combat vehicle 
workload that can not be handled by Anniston. 

Congressman Schuster - Provided a detailed briefing providing 10 reasons the recommendation 
to realign or close Letterkenny should be rejected. Acceptance of the recommendation: 

reverses 1993 BRAC law 
fails to consider joint service tactical consolidation agreements 
does not capitalize on public 1 private teaming 
would be based on flawed military value analysis 
would negatively impact on readiness 
would be based on overstated savings 
would be based on understated cost estimates 
would scale back depots too quickly 
does not adequately consider tenant activities 
devastates economic impact 

Congressman Shuster stated that the unique tactical missile workload would have been 
sufficient to exclude the installation from closure evaluation under the Air Force and Navy 
evaluation criteria. Congressman Schuster was also critical of the DOD recommendation 
which he claimed did notprovide sufficient coverage for non-core workload and war time 
surge requirements. 

Note: the Joint Cross Service Groupspecifically wanted to size the DOD depot 
infrastructure to support only core requirements. Workloads above core could be sent 
to the private sector or worked on an overtime / second shift basis. 



Congressman McDade Presented a briefing suggesting that in the event Sacramento ALC 
closes, the Tobyhanna Depot should be considered as a receiver of the Air Force's ground 
communication and electronics workload. He stated that Tobyhanna has the capacity to take 
on electronics work from Sacramento ALC with no new MILCON. 

Connressman Janjorski Presented a briefing describing Tobyhanna's experienced workforce -- 
average age of 45 with 17 years experience. He praised the depot for their outstanding 
management and labor relationships. The depot has not had an unfair labor practice claim for 
the last 15 years. 

Lt Gen John CoburlLDeputy Com-nander A m y  Material Cormand 
General Coburn stated that Tobyhanna is the most efficient of all Army Depots. 

General Coburn said the Tobyhanna Depot should be considered for increased workload in the 
electronics and ground communications area. He described Tobyhanna as a state of the art 
facility that would be extremely expensive to duplicate. 

General Coburn said the capability of the Letterkenny exceeds the current and projected 
work requirements. He supports the transfer of the tactical missile work from Letterkenny to 
Tobyhanna. He also stated that the alternative to to transfer the missile work to Hill AFB 
would be 4 to 9 times more expensive than the DOD recommendation 

Ms. Anna Cervenak. Chairperson. Northeast Pennsylvania Economic Development Council 
As chairperson of the local community support group, Ms Cervenak presented a briefing 

which described the transition of the community from one previously supported by failed coal 
mining and railroading interests, to a community that is now predominantly bolstered by the 
Tobyhanna Depot. The depot was organized in the early 1950's at a time when coal mining and 
railroading was nearly dead. Closure of the depot would have a devastating economic impact on 
the community. Almost 10,000 direct and indirect jobs would be lost as a result of the closure. 
The community would lose $134 million in direct depot salaries, $13 1 million in indirect support 
salaries, and $50 million in purchases of supplemental goods and services from local merchants. 
The bottom line is that DOD should retain he best! Tobyhanna is an integral part of the 
community and serves as the backbone of the Northeast Pennsylvania economy. 

Mr F r a n k d e c k i .  Civilian Executive Assistant. Tobyhanna Army Depot 
Mr Zardecki presented a detailed briefing describing the the current mission 

capabilities of the depot. 

Glenn Knoepfle / Cross Service Team / 6 May 1995 



BASE VISIT REPORT 

Tobyhanna Army Depot, Scranton, PA 

1 June 1995 

LEAD COMMISSIONER: 

J. B. Davis 

ACCOMPANYING COMMISSIONER: 

Rebecca Cox 
S. Lee Kling 
Wendi Steele 

COMMISSION STAFF: 

James Owsley, Cross Service Team Leader 
Ann Reese, Cross Service Deputy Team Leader 
Glenn Knoepfle, Cross Service Team Analyst 
Marilyn Wsleski, Inter Agency Team Analyst 

LIST OF ATTENDEES: 

Senator Rick Santorurn 
Congressman McDade 
Congressman Kanj orski 
Mayor Connor, City of Scranton 
Col. Michael Lindquist, Installation Commander 
Frank Zardecki, Civilian Executive Assistant 
Jacob Kodnovich, Tobyhanna BRAC Office 
Robert Haas, Tobyhanna BRAC Office 
LTC Reppert, Maintnenace Officer 
Mr. McAndrews, Director of Personnel, Tobyhanna 
Ms. Anna Cervanak, Chairperson, Blue Ribbon Panel, Northeast Pennsylvania 

BASE'S PRESENT MISSION: 

Tobyhanna is the largest electronics facility in DoD 

Tobyhanna performs inspections, testing, maintenance, overhaul, repair and engineering services 
for communication and electronics equipment to include: 

communications systems -satellite, voice and data Com; 



command and control systems - fire control operations , air traffic control; 
surveillance and target acquisition - radar1 interrogation system; 
intelligence and electronic warfare - sensor systems, countermeasure systems, signal; 
automatic data processing systems; 
electronic support equipment; COMSEC equipment. 

Training of approximately 15,000 Army Reserve and Army National Guard soldiers occurs at 
To by hanna 

DOD RECOMMENDATION: 

None 

COMMISSION ALTERNATIVE: The Commission added Tobyhanna to study the 
installation for possible closure. The Commission wanted to evaluate if electronics workload 
could be transferred to Letterkenny Army Depot, as a substitute for the DOD recommendation 
which would transfer consolidated tactical missile maintenance workload from Letterkenny to 
Tobyhanna.. 

MAIN FACILITIES REVIEWED: 

Electronics Maintenance Shops 
Computer Aided Engineering and Manufacturing 
Tactical End Item Repair Facility 
Environmental Stress Screening Facility 

KEY ISSUES IDENTIFIED: 
Tobvhanna is ranked the best: 

Tobyhanna depot officials provided a series of briefings and facility tours which 
demonstrated some of the reasons Tobyhanna was ranked as the number one depot within the 
Army. For example, the Tobyhanna facility has the lowest rate structure of any depot both 
within the Army and DOD. Because of Tobyhanna's competitive business practices, they were 
able to win 4 of the 5 head to head competitions with Sacramento Air Logistics Center. The 
Tobyhanna officials explained that Sacrament ALC will likely make a similar claim ,but 
Sacramento only won 1 direct competition with Tobyhanna. However, the Sacramento ALC 
won competitions against Red River, Anniston, Corpus Christi and Letterkenny Army Depots-- 
competitions for which Tobyhanna did not submit bids. 

The Tobyhanna depot was designed and built to support its current electronics oriented 
mission workload. The Tobyhanna Depot is the newest and most modern depot within the Army. 
The depot currently has about 1300 acres, however 2 1,000 additional acres are currently used as 
State game lands, but could easily be diverted back to federal ownership for future expansion, if 
necessary. 



The Army has spent more than $1 10 million over the last five years for infrastructure 
modernization. About 86 percent of the existing infrastructure is less than 15 years old and 49 
percent is less than five years old. Also, 76 percent of the maintenance facilities are situated 
under one roof. The depot claims a 15 percent labor efficiency gain because workers are not 
required to travel between buildings. 

The depot officials also provided testimonial evidence from high ranking DOD officials 
documenting Tobyhanna's position as the number one depot: 

"Tobyhanna is the most cost effective and efficient depot in DOD" -- per MG James 
Klugh, Deputy Undersecretary of Defense for Logistics 

"A fully digitized Army prepared to exploit information age technology requires 
Tobyhanna. By any and all measures, Tobyhanna is an installation we must retain." Per 
Joe E. Reeder, Undersecretary of the Army and John H. Tilelli, Vice-Chief of Staff of the 
Army. 

Tactical End Item Repair Facility 

A tour of the new tactical end item repair facility, completed in April 1995, revealed that 
the facility is currently involved in maintenance, assembly and testing of shelters, vans and 
vehicles supporting large scale communications systems deployed throughout DOD. The 
workload is very similar in appearance to HAWK and PATRIOT support equipment workloads 
currently being worked at Letterkenny and recommended for transfer to Tobyhanna under the 
1995 DOD recommendation. 

Tactical Missile Maintenance Workload Transfer to Tobyhanna 

Tobyhanna officials described tactical missile maintenance as a logical extension to their 
long standing and traditional electronics oriented workloads. Tobyhanna officials stated that 
they have the skills and capacity available to perform all of DOD's consolidated tactical missile 
maintenance mission. The 300 people estimated by the Army to move from Letterkenny to 
Tobyhanna are considered adequate. 

Tactical missile maintenance includes work on guidance and control section taken from 
uprounded missiles; radars;, communications and control equipment; fire control computers; and 
electronic components from missile launcher systems. Guidance and control sections are 
separated from explosive components and shipped to the designated overhaul depot. The 
guidance and control sections are in essence electronic components packed into cylindrical tubes. 

Tactical missile maintenance work does not, and should not include storage, assembly, 
and disassembly of uprounded missiles. Tobyhanna officials stated that explosively configured 
missiles should be stored at various strategic locations, based on changing war fighting scenarios 
and plans. 



Moving Tobyhanna Electronic Workload to Letterkenny 

Tobyhanna officials said it doesn't make sense to move ground communications and 
electronics workload to Letterkenny. They say the workload will not fit into Letterkenny's 
existing infrastructure. They also said the transfer will require movement of 2,460 people and a 
total one time cost of about $360 million, compared to the Army estimate of $154 million. The 
bottom line is that the Tobyhanna officials believe such a move would significantly extend the 
return on investment (ie never) and that readiness would be severely impacted at a time when the 
Army is attempting to digitize its force.. Lastly, Tobyhanna reiterated its high military value 
ranking and the fact that it is recognized througout DOD as being the cost effective depot 
activity. 

COMMUNITY CONCERNS RAISED: 

The Blue Ribbon Panel of the Northeast Pennsylvania Economic Development Council 
presented a briefing which described the transition of the community from one previously 
supported by failed coal mining and railroading interests, to a community that is now 
predominantly bolstered by the Tobyhanna Depot. The depot was organized in the early 1950's 
at a time when coal mining and railroading was nearly dead. Closure of the depot would have a 
devastating economic impact on the community. Almost 10,000 direct and indirect jobs would 
be lost as a result of the closure. The community would lose $134 million in direct depot 
salaries, $13 1 million in indirect support salaries, and $50 million in purchases of supplemental 
goods and services from local merchants. The bottom line is that DOD should retain he best! 
Tobyhanna is an integral part of the community and serves as the backbone of the Northeast 
Pennsylvania economy. 

KnoepfleICross Service Team/09/05/95 10: 19 AM 



1993 COMMISSION 

SUMMARY 
TACTICAL MISSILE DEPOTS 

CONSOLIDATE DOD TACTICAL MISSILE MAINTENANCE AT LETTERKENNY - 9 

1995 DOD RECOMMENDATION " g I b 

A 

L 

. , 

I CHANGE 1993' COMMISSION RQCOMMENDATION BY TRANSFERRING MISSILE 
GUIDANCE SYST'EM WORKLOAD TO TOBYHANNA ARMY DEPOT. 

* .  

TRANSFER COMBAT VEHICLE WORKLOAD'AND GROUND SUPPORT VEHICLE 
WORKLOADS TO ANNISTON ARMY DEPOT. 

I 

RETAIN ENCLAVE FOR CONVENTIONAL AMMUNITION AND TACTICAL 
MISSILE DISASSEMBLY AND STORAGE AT LETTERKENNY. 
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TACTICAL ISSII F 

MAINTENANCE 



BRAC '93 Commi. n Recommended b 
A Single DoD Tactical Missile Facility 

TOW Ground 
20 kctical systems to be consolidated 



MISSILE SYSTEMS CONSOLIDATED 
AS A RESULT OF BRAC 93 

SYSTEM TRANSFERRED FROM 

AVENGER 
AVENGER 

AIR TO AIR STINGER 
ATACMS 
DRAGON 

HELLFIRE 
SPARROW 

SIDEWINDER 
TOW BRADLEY 

MLRS 
MLRS 

FIRST ARTICLE TEST 
COMPLETED 

ANNISTON 
CONTRACTOR 
CONTRACTOR 

ANNISTON 
ANNISTON 
ANNISTON 

NAVY ALAMEDA 
NAVY NORFOLK 

ARMY RED RIVER 
ARMY RED RIVER 

CONTRACTOR 

FEB 94 
MAR 95 
JAN 95 
MAY 94 
MAY 94 
SEPT 94 
AUG 94 
APR 95 
DEC 94 
DEC 94 
MAY 95 





TACTICAL MISSILE MAINTENANCE DEPOTS 

STUDY TOBYHANNA DEPOT AS A CLOSURE 

RETAIN TACTICAL MISSILE MAINTENANCE, DISASSEMBLY AND STORAGE; 
CONVENTIONAL AMMUNITION STORAGE, AND COMBAT VEHICLE WORKLOADS AT 
LETTERKENNY. 

RELOCATE GROUND COMMUNICATIONS AND ELECTRONICS WORKLOAD TO 
LETTERKENNY 

STUDY LETTERKENNY FOR REALIGNMENT 1 CLOSURE 

RELOCATE TACTICAL MISSILE WORKLOAD INCLUDING MISSILE DISASSEMBLY 
AND STORAGE TO HILL AIR FORCE BASE, OGDEN, UTAH 

TRANSFER GROUND SUPPORT EQUIPMENT AND COMBAT VEHICLE MAINTENANCE 
WORKLOAD TO MEET DOD REQUIREMENTS AND STATIONING STRATEGY 

TRANSFER OR RETAIN AN ENCLAVE FOR CONVENTIONAL AMMUNITION STORAGE 
TO MEET DOD REQUIREMENTS OR STATIONING STRATEGY 

STUDY FEASIBILITY AND DESIRABILITY OF DIRECTING THE INTERSERVICING OF 
TACTICAL MISILE STORAGE, SURVEILLANCE AND DISAASEMBLY TO LETTERKENNY 

DRAFT 



BASE ANALYSIS 
CATEGORY: TACTICAL MISSILE MAINTENANCE DEPOTS 

' DOD Recommendatios: Realign Letterkenny, move guidance system maintenance workload to Tobyhanna and vehicle / support equipment 
, maintenance workload to Anniston. 

For consideration: Study Letterkenny and Tobyhanna for realignment / closure. 

CRITERIA Letterkenny 
Army Depot (R)(*) 

Letterkenny 
Army Depot (*) 

(Closure) 

Tobyhanna 
Army Depot (*) 

(Closure) 

MILITARY VALUE I 4 out of 4 I 1 out of 4 I 1 out of 4 

ANNUAL SAVINGS ($ M) I 77.8 I I 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

PERSONNEL SAVINGS MIL / CIV I 20 / 1,267 I I 

50.3 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ MI 

- - -- 

Immediate 

55.9 

PERSONNEL REALIGNED MILJCIV 

ECONOMIC IMPACT 

(R) = DoD recommendation for realignment 
(*) = Commissioner candidate for fiuZher consideration 

15 / 788 

6.6% 

ENVIRONMENTAL 

DRAFT 

no significant limitations 

(C) = DoD recommendation for closure 



ISSUES 
CATEGORY: TACTICAL MISSILE MAINTENANCE DEPOTS 

I Principal Depot Specialties I Combat vehicle and, tactical I ground communications & 1 C-130 and F-16 aircraft, landing 

ISSUES 

1 
I 

Letterkenny 
Army Depot (R)(*) 

missile repair; explosive storage 

Potential Missile Surveillance Testing 
& Storage Space 

~ 
Total Building Square Footage 

Acres 

I Maximum Potential Capacity (DLH) 

I Core Workload 

Percent Capacity Utilized (FY 1999) 

I Building Square Footage to be 
Allocated for Guidance and Control 

I System Repair 

Building Square Footage to be 
Allocated for Ground Support Eqpt 
Repair 

square feet I I 2.1 million I 

Tobyhanna 
Army Depot (*) 

electronics systems repair 

Hill 
Air Force Base (*) 

gear, tactical strategic 
missile,turbines & instruments 

8,400,359 

19,243 

3,707,000 

98 1,000 
26 

440,000 

62,000 

DRAFT 

structures 

4,311,812 

1293 

7,606,000 

2,304,000 
3 0 

- - - -  

902 igloos1 11 test 

repair, explosive storage 

6,298,386 

31,150 

9,005,000 

4,895,412 
5 4 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Commissioner candidate for further consideration 





~ % , i  BRAC 93 ARMY TACTICAL MISSILE CONSOLIDATION 



BASE ANALYSIS 
CATEGORY: TACTICAL MISSILE DEPOTS 

(C) = DoD recommendation for closure 
I (R) = DoD recommendation for realignment 

(*) = Commissioner candidate for fixther consideration 

BASE 

r 

Army Depot Letterkenny (R)(*) 

Army Depot Red River (C)(*) 

Army Depot Anniston (*) 

Navy Yorktown (*) 

Navy Fallbrook (*) 

DRAFT 

MISSILE SYSTEMS STORED 
AND CERTIFIED 

ATACMS,Sidewinder,Sparrow, 
HARM,AVENGER,Phoenix, 

AMMRAAM 

Avenger,Stinger,Patriot, 
HAWK,Maverick 

Hellfire, TOW, 

Sparrow, 
Phoenix,Sidewinder,tIARM, 

AMRAAM 

Sparrow,Phoenix,Sidewinder, 
Standard,HARM,AMRAAM 

Standard 7 
s- 

Air Force Ogden (*) Maverick 16 

2 

5 

, 
BIRIECT LABOR STAFF 

YEARS 

77 

131 

16 

5 5 

23 

PERCENT OF DOD 
MISSILE STORAGE 

PERSONNEL 
I 

24 

40 

5 

17 

7 
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DEFENSE BASE CLOSURE 
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Suite 1425 
1700 North Moore Street 
Arlington, Virginia 22209 
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LETTERKENNY ARMY DEPOT - -.&a*- -a I -  

' -2% * 

PERSONNEL STATUS CHANGES 

X E U L S E ~  
NFORWTION %!BY CHANGE 

1-TIME COST($K &&3 -H;237- 49,593 - 3,684 
SAVINGS ($K) 77.8- 76,003 -24,4 17 
NPV in 20 15($K) 9 52.2% , , 37i 953,144 -298,227 
ROI YEAR Immediate Immediate No Change 

PERSONNEL 

TRANSFER TO TOBYHATWA 300 +I50 fi- a l r ~ ~ c  2 '- TRANSFER TO BASE "X" 3 73 No Change 
ENCLAVE AT L E T T E R K E N  49 1 80 1 +3 10 (30 
ELIMINATE 1,777 1,3 17 -460 A 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY REPORT 

O A  

BASE MISSION: 

Tobyhanna is the largest electronics facility in DoD 

Tobyhanna performs inspections, testing, maintenance, overhaul, repair and engineering services 
for communication and electronics equipment to include: 

communications systems -satellite, voice and data Communication; 
command and control systems - fire control operations , air traffic control; 
surveillance and target acquisition - radar/ interrogation system; 
intelligence and electronic warfare - sensor systems, countermeasure systems, signal; 
automatic data processing systems; 
electronic support equipment; COMSEC equipment. 

Training of approximately 15,000 Army Reserve and Army National Guard soldiers occurs at 
.I Tobyhanna 

Change the 1993 Commission's decision regarding the consolidation of tactical missile 
maintenance at Letterkenny by transferring missile guidance work from Letterkenny Army 
depot. Under the DoD recommendation Tobyhanna would receive 523,000 hours of core missile 
guidance system work, and approximately 1 million hours of non-core missile guidance system 
work fiom Letterkenny Army Depot PA. 

DOD JUSTIFICATION FOR ACTION: 

The availability of maintenance capacity at Tobyhanna makes the realignment of Letterkenny the 
most logical in terms of military value and cost effectiveness. Closure of Letterkenny is 
supported by the DoD Joint Cross-service Group for Depot Maintenance. The Army's 
recommendation to transfer missile workload to Tobyhanna Army Depot preserves Letterkenny's 
missile disassembly and storage mission. It capitalizes on Tobyhanna's electronics focus and 
retains DoD missile system repair at a single Army depot. 

DRAFT 
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TIONS DEW21 ,OPED BY DOD; 

w COBRA data for Tobyhanna was not prepared by DoD. 

ALTERNATIVE TO DOD RECOMMENDATION: 

Study the closure of Tobyhanna as a substitute for for the realignment of missile guidance work 
from Letterkenny. 

COST CONSIDERATIONS DEVELOPED BY DOD AT THE REOUEST OF 
COMMISSION STAFF; 

One-time cost : 
Net savings during implementation: 
Annual recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

$154 million 
$1 1 million 
$33 million 
2005 (4 years) 
$226 million 

MANPOWER IMPTdCATION OF THIS RECOMMENDATION (EXC1,UDES 
CONTRACTORS) 

Baseline 
Reductions 
Realignments 
Total 

ENVIRONMENTAL CONSIDERATIONS 

Tobyhanna is on the National Priority List. 

REPRESENTATION 

Governor 
Senators 

Congressman 

ECONOMIC IMPACT 

BRAC 1995 impact : 2.6 % 
Cumulative impact: 2.6% 

Ridge 
Spector 
Santorum 
McDade 

Military Civilian 
283 3,226 

34 535 
249 2,691 
283 3,226 

DRAFT 



MILITARY ISSUES 

119 
The Army determined Tobyhanna to be the highest military value Army depot. Tobyhanna was 
scored 1 of 4 in the depot category. 

COMMUNITY CONCERNSflSSUES: 

None have been expressed to Commission at this time 

Reese 12 May 

3 

DRAFT 



Letterkenny DOD COBRA 

Letterkenny realign Missiles to Hill -ko  8 M) 

Letterkenny close - Missiles to Hill, Conventional ammo to Base X ( ? L > B P , )  

Tobyhanna close - electronics to Letterkenny (c 06 k * )  

Letterkenny status of Missile consolidation, building square footage 

Letterkenny workload data 

Missiles currently stored at Letterkenny 

One stop shop at Leeterkenny 

Letterkenny Community Concerns with DOD COBRA 

Under Secretary of the Army concerns with Letterkenny Depot Closure 

Army Basing Strategy 

Tobyhanna documents 

Hill AFB documents 

Correspondence re: COBRA'S for Tactical Missile realignment options 

drW gr,rF,>i re* r d h d / k f i m ,  ~ s + / l ~ c X ~ - ~ ,  
d d 







COBRA REALIGNMENT W M A R Y  (COBRA 6.08) - P a g e  1/2 
D a t a  A s  O f  19:28 01/25/1995, R e p o r t  C r e a t e d  ll:15 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : OE2B3-2L 
S c e n a r i o  F i  L e  : C:\COBRA95URMY\DE2&3-2L.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%URMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI  Y e a r  : I m n e d i a t e  

NPV i n  2015(SK):  -952,243 
1 - T i m e  Cost (SK) :  50,265 

N e t  C o s t s  (SK) C o n s t a n t  
1996 - - - -  

M i  l C m  0 
P e r s o n  0 
O v e r h d  3,394 
U o v i  ng 0 
M i s s i o  0 
O t h e r  0 

D o 1  l a r s  
1997 

TOTAL 3,394 3,746 -11,059 -47,010 -77,812 

1996 1997 - - - -  - - - -  1998 - - - -  1 999 2000 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 3 3 3 0 
E n 1  0 0 6 5 0 
C i v  0 294 427 546 0 
TOT 0 297 436 554 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 
E n  1 0 0 14 0 0 
S t u  0 0 0 0 0 
C i v  0 262 283 243 0 

0 262 298 243 0 

REALIGN CONMNTIONAL MAINTENANCE MISSION WRKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN D d )  TACTICAL M I S S I L E  WRKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED VORK LESS GUIDANCE SY- 
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY- CONTROL BEING TOAD. 
BASE X ASSORTED TENANT A C T I V I T I E S  (CORPS OF ENGR, TMDE SPT #I, DFAS, 
MEGA CTR, CENT PA PVC), AND ELIMINATE ALL REMAINING A C T I V I T I E S  AND 
PERSONNEL. 

T o t a l  - - - - -  
0 

-191,460 
-49,209 
32,356 

0 
1 ,760 

B e y o n d  

0 
-59,166 
-18,666 

0 
0 
0 

T o t a l  - - - - -  



COBRA REALIGNMENT SUneURY (COBRA vS.08) - Page 2/2 
Date As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario Fi  l e  : C:\COBRA%URUY\DE283-2L.CBR 
Std Fctrs Fi  Le : C:\COBRA95\ARUY\SFTDEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total - - - - -  

0 
4,100 

17,112 
32,380 

0 
1,760 

Beyond - - - - - -  ---- - ---  
Mi lCon 0 0 
Person 0 1,053 
Overhd 3,394 3,650 
Uovi ng 0 7,625 
Uissio 0 0 
Other 0 476 

TOTAL 3,394 12,804 20,572 

Savings (Uo Constant 
1996 
- - - *  

Ui [Con 0 
Person 0 
Overhd 0 
Moving 0 
Uissio 0 
Other 0 

Do1 lars 
1997 Total - - - - -  

0 
195,561 
66,320 

24 
0 
0 

Beyond - - - - - -  
0 

59,230 
19,878 

0 
0 
0 

TOTAL 0 9,058 31,631 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  19:28 01/25/1995. Report Created 11:15 03/11/1995 

Depertmmt : ARMY 
Option Package : DE2P3-2L 
Sccnsri o Fi l e  : C:\COBRA95URUY\DE283-ZL .CBR 

1311 Std F C ~ P S  Fi l e  : C:\COBRA95URUY\SF7DEC.SFF 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
3,348,699 
3,597,185 

-10,333,484 
-42,751,880 
-68,870,102 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE283-2L.CBR 
Std Fctrs F i  Le : C:\COBRA95MRMY\SF7DEC.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civ i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env i romn ta l  Mi t igat ion Costs 
One-Time Uniqw ~ o i t s  

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 50,265,572 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 24,129 
Land Sales 0 
One-Time Moving Savings 0 
Env i romn ta l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 24,129 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 50,241,443 



WE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Oepertment : ARMY 
Option Package : DE283-2L 
Scenario F i  l e  : C:\COBRA95URMY\OE2&3-2L.CBR 
Std Fctrs  F i l e  : C:\COBRA%URMY\SFmEC.SFF 

Base: LETTERKENNY ARMY DEP, PA 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informetion Managcmmt Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i  L i t a r y  PCS 
Unc~ployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

novi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  ---..----- 

Envirwmentel M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 1,760,281 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 50,008,284 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 24,129 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 24,129 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Time Costs 49,984,155 



ONE-TIME COST REPORT (COBRA 35.08) - Page 3/5 
Data As Of t9:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA%\ARMY\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DECtSFF 

Base: TOBYHANNA ARMY DEPOT, PA 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fernily Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Elirnineted M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program P laming  Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 

Sub-Total - - - - - - - - -  

&-Time Unique costs 0 
Total - Other 0 
- * - - - - - - - * - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 67,649 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 67,649 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i  Le : C:\COBRA95\ARMY\DE2&3-2L .CBR w Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ANNISTOW ARMY DEPOT, AL 
( A l l  values i n  Dol lars)  

Category -------- 
Construct ion  

M i l i t a r y  Construction 
Family Hwsing Construction 
Information ManaQement Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
F a m i l y  Hwsing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) - Page 5/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-ZL 
Scenario F i  Le : C:\COBRA95URMY\DE2&3-2L.CBR w Std Fctrs F i l e  : C:\COBRA95\CIRMY\SF7DECcSFF 

Base: BASE X, US 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informstion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Env i romn ta l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 189,639 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One- Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romn ta l  Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 189,639 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2g3-2L 
Scenario F i  Le : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fctrs  F i l e  : c:\COBRA~~\ARMY\SF~DEC.SFF 

A l l  Costs i n  SK 
To ta l  I MA Land 

Base Name Mi lCon Cost Purch - - - - - - - - -  - - - - - -  - - - -  - - - - -  
LETTERKENNY ARMY DEP 0 0 0 
TOBYHANNA ARMY DEPOT 0 0 0 
ANNISTON ARMY DEPOT 0 0 0 
BASE X 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 

Cost Tota l  
Avoid Cost - - - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 . . . . . . . . . . . . . . . . . . . .  
0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2a3-2L 
Scenario F i  l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 

w Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DECCSFF 

PERSONNEL SUmARY FOR: LETTERKENNY ARMY DEP, PA 

BASE POPULATlON (FY 1996): 
Off icers En1 is ted  Students Civ i  1 i ens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

17 56 0 2,944 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 - 6 0 0 0 0 -6 
Enlisted 0 -31 0 0 0 0 -31 
students 0 0 0 0 0 0 0 
Civi  l iens 0 -410 10 1 0 0 -399 
TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students Civi l iens 
* - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

11 25 0 2,545 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA ARMY DEPOT, PA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 200 40 60 0 0 300 
TOTAL 0 200 40 60 0 0 300 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 

UP o f f i ce rs  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 1 0 0 0 1 

Enlisted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 62 243 183 0 0 488 
TOTAL 0 62 258 183 0 0 5 03 

TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  .--- - - - -  - - - - -  

Off icers 0 0 1 0 0 0 1 
Enlisted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
Civi l iens 0 262 283 243 0 0 788 
TOTAL 0 262 298 243 0 0 803 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 -3 - 3 - 3 0 0 -9 
Enlisted 0 0 -6 -5 0 0 - 1 1  
Civ i l ians  0 -294 -427 -546 0 0 -1,267 
TOTAL 0 -297 -436 -554 0 0 -1,287 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 490 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data AS O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARUY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA95URMY\DE2&3-2L .CBR 

(Cp Std Fctrs F i l e  : C:\COBRA95URUY\SF7DECcSFF 

PERSONNEL SUMMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 0 0 0 
En1 is ted  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l ians  0 1 0 1 0 
TOTAL 0 1 0 1 0 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  

15 100 0 

PERSONNEL REALIGNMENTS: 
Fran Base: LETTERKENNY ARMY DEP, 

1996 1997 -- - -  - - - - 
Off icers 0 0 
En1 is ted  0 0 
Students 0 0 
Civ i  1 ians 0 200 
TOTAL 0 200 

TOTAL PERSONNEL REALIGNMENTS ( In to  TOBYHANNA ARMY DEPOT, PA): 

C 1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l iens 0 200 40 60 0 
TOTAL 0 200 40 60 0 

BASE POPULATlON (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

PERSONNEL SUMMARY FOR: ANNISTON ARNY DEPOT, AL 

BASE POPULATION (FY 1996): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 0 0 0 
En1 is ted  0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 1 1 0 
TOTAL 0 0 1 1 0 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  ----.----- 

7 5 0 

C iv i l ians  - - - - - - - - - -  
3,602 

Civ i l ians - - - - - - - - - -  
3,604 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 300 
0 300 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 300 
0 300 

Civ i l ians - - - - - - - - - -  
3,904 

Civi l ians -. - -  - - - - - -  
3,796 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 2 
0 2 

Civ i l ians 
- - - - e m - - - -  

3,798 



PERSONNEL SUMWRY REPORT (COBRA 6-08) - Page 3 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA9S\ARMY\DEZ&3-2L.CBR w Std Fctrs F i  l e  : C:\COBRA95URMY\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
Off icers EnL is ted  Students - - - - - - - - - -  - e m - - - - - - -  - - - - - - - - - -  

7 5 0 

Civi  1 ians - - - - - - - - - -  
3,798 

PERSONNEL S W R Y  FOR: BASE X, US 

BASE POWLATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  --------.- 

75 2 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 - - - -  - - - -  
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi  l iens 0 62 
TOTAL 0 62 

PA 
1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

1 0 0 0 1 
14 0 0 0 14 
0 0 0 0 0 

243 183 0 0 488 
25 8 183 0 0 5 03 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 1 0 0 0 1 
Enl isted 0 0 14 0 0 0 14 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 62 243 183 0 0 488 
TOTAL 0 62 258 183 0 0 5 03 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 is ted  Students Civi l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

753 4,222 1,121 3,197 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
opt ion Package : OE2B3-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR w Std Fc t rs  F i  it : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  Liens Moving ( the remainder) 
C i v i l i a n  Posit ions AvaiLable 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RlFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  1 iens Avni lab le  t o  Move 
C i v i l i ans  Moving 
C iv iL ian  RlFs (the remainder) 

2001 Total - - - -  - - - - -  
0 788 
0 78 
0 39 
0 117 
0 48 
0 506 
0 282 

0 1267 
0 127 
0 63 
0 190 
0 77 
0 760 
0 50 
0 50 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 262 283 243 0 0 788 
Civ i l i ans  Moving 0 180 199 177 0 0 556 
New C i v i l i ans  Hired 0 82 84 66 0 0 232 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 125 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 82 84 66 0 0 232 

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C iv i  l i ans  Not W i  k l i ng  t o  Move (Voluntary R I P S )  var ies fro. 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/5  
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department :ARMY 
Option Package : DE283-2L 
Scenario F i  l e  : C:\COBRA95\ARMY\DE2&3-2L. CBR w Std Fctrs  F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA Rate - - - -  
CIVILIAN POSITIWS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs ~ o t  noving (RIFs)* 6.00% 
Civ i l i ans  noving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not noving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i  l i ens  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
788 

78 
39 

117 
48 

506 
282 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 55 71 79 0 0 205 
TOTAL CIVILIAN RIFS 0 34 43 48 0 0 725 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 256 328 0 0 760 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C iv i  Liens Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : OE2P3-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA Rate - ---  
CIVILIAN POSlTlONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.60% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSlTlONS ELIMlNATEO 
Ear ly  Retirement 10.00% 
Regular Retirement 5 .Oo% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.60% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Addit ions 

1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R1FS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 1 0 0 6 1  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move arc not appl icable f o r  moves under f i f t y  miles. 

w # Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DEZU-2L.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARUY\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 
- * - -  

CIVILIAN POSlTIOWS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.10% 
C i v i l i a n s  Moving (the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVlLlAN POSITlONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.10% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the  remainder) 

ClVlLlAN WSITloNS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C iv i  l i e n  Addit ions 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVlLIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA95\ARUY\DE2&3-2L.CBR 

)CII Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate 
- - - *  

CIVILIAN POSITlONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not noving (RIFs)* 6.00% 
Civi l ians Moving (the reminder) 
C i v i l i an  Positions Available 

CIVILIAN POSlTIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not noving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALlGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C l V l L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 22 84 65 0 0 171 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians No: 
Wi l l ing  t o  Move are not applicable fo r  moves under f i f t y  miles. 

w # Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/15 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Depertnent : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C:\COBRA95URMY\OE2&3-2L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFfDEC.SFF 

ONE-TIME COSTS 1996 1997 1998 -- - - -  (SK)----- - - - -  - - - -  - - - -  
CONSTRUCTION 
HILCON 0 0 0 
Fem Housing 0 0 0 
Land Purch 0 0 0 

OBn 
CIV SALARY 
Civ R I F  0 610 771 
Civ Ret i re 0 228 294 

C I V  MOVING 
Per D i m  0 487 643 
POV Miles 0 14 40 
Home Purch 0 2,055 2,226 
HHG 0 1,183 1,392 
Hisc 0 126 139 
House Hunt 0 334 514 
PPS 0 2,534 3,686 
R I T A  0 844 997 

FREIGHT 
Packing 0 45 53 44 0 0 
Freight 0 2 6 4 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Umnpl omnt  0 106 135 150 0 0 
OTHER 
Program Plen 3,394 2,546 1,909 1,432 
Shutdown 0 802 1,053 1,144 
Neu Hire 0 91 93 73 0 0 
1-Time Move 0 0 5,000 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POVMiles 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Tine Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA9SURMY\DE2&3-2L.CBR 
Std Fct rs  F i  Lc : C:\COBRA95URMY\SFi'DEC.SFF 

RECURRINGCOSTS 
-----($K)-----  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHANPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

O f  HER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,394 12,804 20,572 15,989 1,296 1,296 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 
-----(%)----- - - - -  - - - -  ---a - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fem Housing 0 0 0 0 0 0 
o&n 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 24 0 0 0 
OTHER 

Land Sales 
Envirotmental - 
?-Time Other 

TOTAL ONE-TIME 0 0 24 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
1,117 

Beyond - - - - - -  
0 

Beyond - - - - - -  
330 

TOTAL SAVINGS 0 9,058 31,631 62,999 79,109 79,109 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA 6.08) - Page 3/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR w Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 1 996 1997 1998 - - - - -  (SKI----- - - - -  - - - -  - - - -  
CONSTRUCT I ON 

MILCOW 0 0 0 
Fern Housing 0 0 0 
om 
Civ Retir /RIF 0 838 1,065 
Civ Moving 0 7,625 9,698 
Other 3,394 3,546 8,191 

MIL PERSONNEL 
M i (  Moving 0 18 89 

OTHER 
HAP / RSE 0 476 608 
E n v i r o m n t a l  0 0 0 
I n f o  Manage 0 0 0 
I-Time Other 0 0 0 
Lend 0 0 0 

TOTAL ONE-TIME 3,394 12,503 19,652 

Tota l  - - - - -  

RECURRING NET 
- - - - - ( fK)---- -  
FAH HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

To ta l  - - - - -  
-1,117 

Beyond - - - - - -  
-330 

OTHER w Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 -8,756 -30,710 -61,703 -77,812 -77,812 

TOTAL NET COST 3,394 3,746 -11,059 -47,010 -77,812 -77,812 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2lU-2L 
Scenario F i l e  : C: \COBRA95\ARMY\DE2&3-2L. CBR 

CII( Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: LETTERKEWNY ARMY DEP, PA 
ONE-TIME COSTS 1996 
- - - - - ($K) - - - - -  - - - -  
CONSTRUCTION 

MI LCON o 
Fam Housing 0 
Land Purch 0 

ogn 
CIV SALARY 
C iv  RlFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Uneffpl oyment 0 
OTHER 
Program Plan 3,394 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 

Tota l  - - - - -  

MIL MOVING w PerDiein 
POV Mi les 
HHG 
Misc 

OTHER 
ELirn PCS 

OTHER 
HAP / RSE 
Envi rwmentel 
I n f o  Manage 
1-Tirne Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i  l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: LETTERKENNY ARMY DEP, PA 
RECURRINGCOSTS 1996 1997 
-----(%)----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
o&H 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
Hwse A l l o u  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,394 12,412 19,583 50,008 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
o&H 

l-Tirne Move 
MIL PERSONNEL 

M i l  Moving 
OTHER w Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
F A M  HOUSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Satary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
1,117 

Beyond - - - - - -  
330 

TOTAL SAVINGS 0 9,058 31,631 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\CWBRA%URWY\DE283-2L.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: LETTERKENNY 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

ARMY DEP, PA 
1996 - - - -  

0 
0 

0 
0 

3,394 

0 

0 
0 
0 
0 
0 

3,394 

Total - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FAM HWSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
-1,117 

Beyond - - - - - - 
-330 

-1,625 
-17,924 

0 
0 

-58,279 
0 

-951 
0 

0 
0 
0 
0 

-79,109 

-79,109 

House Allow 
OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,394 3,354 -12,048 -48,380 -79,109 -79,109 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR w Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME COSTS 1996 1997 
--- - - ($K)--- - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fern Housing 0 0 
Land Purch 0 0 

Ogn 
CIV SALARY 
Civ RlFs 0 0 
Civ Ret i re 0 0 

C I V  llOVlNG 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unenployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 66 
1-Time Move 0 0 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING w Per Diem 
POV Miles 
HHG 
Wisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi romrnta l  
In fo  Manage 
1-Tirne Other  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DEZU-2L 
Scenario F i  l e  : C:\COBRA95\ARMY\DE2B3-2L .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 
-----($K)-----  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

o&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l ou  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS -0 248 218 272 271 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 - - - - - (SK)- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 
Fern Housing 0 0 0 0 0 

OBn 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 

Total - - - - -  

OTHER w Land Sales 0 0 0 0 0 
Envi r o m n t a l  0 0 0 0 0 
I-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRINGSAVES - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
08.n 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l ou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-ZL 
Scenario F i Le : C:\COBRA95\ARMY\DE283-2L .CBR w Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 1997 - - - - -  (SK)----- - - * -  - - - -  
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 

0861 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 66 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 66 

Tota l  - - - - -  

RECURRING NET .---- (SKI-- - - -  
FAM HOUSE OPS 
w 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
n i l  Salarv 

Tota l  - - - - -  
0 

Hwse ALLOU 
OTHER 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -0 248 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ANNISTON 
ONE-TIME COSTS 
-- - - - ($K)*-- - -  

CONSTRUCTION 
n lLcw  
Fern Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV UOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

M I L  PERSONNEL 

ARMY DEPOT, AL 
1996 1997 - - - -  - - - -  Total - - - - -  

MIL MOVING 
P e r D i m  
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormentel 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 35-06) - Page 11/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE283-2L.CBR 

1(11 Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, 
RECURRINGCOSTS 1996 
- * - - -  (SKI----- - - - -  
F M  HWSE OPS 0 
om 
RPNA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALLou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - *  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 1997 - - - - -  (SK)----- - - - -  - - - -  
COMSTRUCTION 

MILCON 0 0 
Fem Housing 0 0 

08W 
1-Time Move 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

Total - - - - -  

OTHER 
Lard Sales 
Envirormental 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
-----(%)----- 
F M  HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniquc Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-21 
Scenario F i l e  : C:\COBRA95\ARMY\DE283-ZL.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME NET 1996 
-----(%)----- - - - -  
CONSTRUCTION 

MILCOW 0 
Fan Housing 0 

08dl 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
l n f  o Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAU HOUSE OPS 
oal 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
0 

Beyond - - - - - -  
0 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -0 -0 -0 - 0 - 0 



APPROPRlATlONS DETAIL REPORT (COBRA 6.08) - Page 13/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : c : \ C O B R A ~ ~ \ A R M Y \ O E ~ & ~ - 2 L . C B R  
Std Fctrs  F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 - - - - -  (S) - - - - -  - - - - - - - - 
CONSTRUCTION 

M I  LCON 0 0 
Fern Housing 0 0 
Land Purch 0 0 

w 
CIV SALARY 
Civ R I  Fs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing  0 0 

Unemp L oyment 0 0 
OTHER 

Program PLan 0 0 
Shutdown 0 0 
New Hires 0 24 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Qlv ;:;:::s 
0 0 
0 0 

HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r o w n t a l  0 0 
I n f o  Manage 0 0 
I-Time Other 0 0 

TOTAL ONE-TIME 0 24 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 14/15 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 

w Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
OBW 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 144 771 1,097 1,025 1,025 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 - - - - -  OK)-- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

Ogn 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

Tota l  - - - - -  

OTHER (I Land Sales 
E n v i r o m t a l  
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/15 
Data As Of 19:28 01/25/1995, Report Created 11:16 03/11/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C:\COBRA95\ARMY\DE283-2L .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: BASE X, 
ONE-TIME NET -- - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
l n f  o Menage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (N) - - - - -  
FAM HOUSE OPS 
OBn 
RPUA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 

Total Beyond - - - - -  - - - - - -  
0 0 

House ~ l l o u  
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, R P I U ,  AND BOS DELTAS (COBRA -6.08) 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i  l e  : C:\COBRA95\ARMY\DE283-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
LETTERKENNY ARMY DEP -2,090 -81% 
TOBYHANNA ARMY DEPOT 300 8% 
ANNISTOW ARMY DEPOT 0 OX 
BASE X 503 6% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-2,400,000 -29% 1,148 
0 OX 0 
0 OX 0 
0 OX 0 

RPMACS) BOSCS) 
Base Change %Change Chg/Per Change %Change Chg/Per 
- - * -  - - - - - -  - - - - - - -  m e - - m - -  - - - - - -  - - - - - - -  - - - - - - -  
LETTERKENNY ARMY DEP -1,624,679 - 2 n  m -i7,923,n5 -59% 8,576 
TOBYHANNA ARMY DEPOT - 0 OX - 0 271,342 4% 904 
ANNISTOW ARMY DEPOT - 0 OX 0 0 OX 0 
BASE X 0 OX 0 960,794 3% 1,910 

RPMBOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
LETTERKENNY ARMY DEP -19,548,414 -55% 9,353 
TOBYHANNA ARMY DEPOT 271,342 1% 904 
ANNISTON ARMY DEPOT -0 OX 0 
BASE X 960,794 2% 1,910 



RPM/BOS CHANGE REPORT (COBRA vS.08) 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario Fi  le : C:\COBRA95\ARMY\DE2&3-ZL .CBR 
Std Fctrs Fi  l e  : C:\COBRA95URMY\SF7DEC.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - ---  - - - -  - - - -  - - - -  - - - -  - - - -  - - - * -  - - - - - -  
RPMA Change -0 -215 -715 -1,312 -1,625 -1,625 -5,491 -1,625 
BOS Change 0 -1,633 -6,171 -13,694 -16,691 -16,691 -54,882 -16,691 
Housing Change 0 -44 -146 -267 -330 -330 -1,117 -330 ------------------------------------------------------------------------.----- 
TOTAL CHANGES -0 -1,892 -7,032 -15,273 -18,646 -18,646 -61,490 -18,646 



INPUT DATA REPORT (COBRA ~ ' 5 . 0 8 )  
D a t a  A s  O f  19:28 01 /25 /1995,  R e p o r t  C r e a t e d  11:15 0 3 / 1 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE283-2L 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\DEZWL.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

I N W T  SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1996 

M o d e l  does T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name S t r a t e g y :  - - - - * - - - - -----.--- 
LETTERKENMY ARMY DEP, PA R e a L i g r m e n t  
TOBYHANNA ARMY DEPOT, PA R e a l  igrment 
ANNISTON ARMY DEPOT, A L  R e a l  igrment 
BASE X, US R e a l  i g m t  

S u n n a r y :  - - - - - - - -  
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN DoD TACTICAL M I S S I L E  WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVlNG STORAGE AND A L L  ASSOCIATED UORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY U l T H  CONTROL BEING TOAD. 
BASE X ASSORTED TENANT A C T I V I T l E S  (CORPS OF ENGR, TMDE SPT #1, OFAS, 
MEGA CTR, CENT PA PUC), AND ELIMINATE ALL REMAINING A C T I V I T I E S  AND 
PERSONNEL. 

INPUT SCREEN TUO - DISTANCE TABLE 

F r o m  Base:  T o  Base:  - - - - - - - - - -  - - - - - - - -  
LETTERKENNY ARMY DEP, PA TOBYHANNA ARMY DEPOT, PA 
LETTERKENNY ARMY DEP, PA ANNISTON ARMY DEPOT, AL 
LETTERKENNY ARMY DEP, PA BASE X, US 
TOBYHANNA ARMY DEPOT, PA ANNISTON ARMY DEPOT, AL 
TOBYHANNA ARMY DEPOT, PA BASE X, US 
ANNISTON ARMY DEPOT, A L  BASE X, US 

INPUT SCREEN THREE - HOVEMENT TABLE 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  TOBYHANNA ARMY DEPOT, PA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t  ions: 
Missn E q p t  (tons): 
S u p p t  E q p t  (tons): 
M i l  L i g h t  V e h i c  (tons): 
Heavy /Spec V e h i c  (tons): 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  BASE X, US 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  (tons): 
Heavy /Spec V e h i c  (tons): 

D i s t a n c e :  - - - - - - - - -  
1 7 4  m i  
739 m i  

1 , 3 4 0  m i  
907 m i  

1,340 m i  
1,340 m i  



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF'IDEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total Of f i ce r  Employees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Femilies L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payrol 1 (SK/Year): 
Cormunications (SK/Year): 
BOS Yon-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Name: TOBYHANNA ARMY DEPOT, PA 

Total O f f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 

RPMA Yon-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: Freight Cost (S/Ton/Mi le):  

N-: ANN1 STON ARMY DEPOT, AL 

Total Of f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicere: 
A c t i v i t y  Code: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 

u Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFAEC.SFF 
- 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Nerne: LETTERKENNY ARMY DEP, PA 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdom Schedule (X): OX 
HilCon Cost AvoidK(SK): 0 
Fern Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Y r: 0 
CHAMPUS Out-Patimts/Yr: 0 
Fac i l  ShutDown(KSF): 2,400 

Name: TOBYHANNA ARMY DEPOT, 

1-Time Unique Cost (SK): 
1-Time U n i q w  Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: (I Activ  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost (SKI: 
1-Time Un iqw Save (SKI: 
1-Time Moving Cost ( S K I :  
1-Time Moving Save (SK): 
Env Non-Milcon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%!: 
Shutdown Schedule (X): 
MiLCor Cost AvoidnccSK): 
Fain housing Avoidnc(SK1: 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - -  - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 5,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA95URMY\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C:\COBRA~~\ARMY\SF?DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Tirnc Moving Cost (93: 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
MilCon Cost Avoidnc(SK): 0 
Fern Housing AvoidK(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDom(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
ox ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nenre: LETTERKENNY ARMY DEP, PA 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: .I Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

Name: TOBYHANNA ARMY DEPOT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangecNo Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i Le : C: \COBRA95\ARMY\DE283-2L.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 1 1 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scensrio Change: 0 0 0 0 0 0 
Civ Scenerio Change: 0 0 0 0 0 0 
Of f  ChangecNo Sal Save): 0 0 0 0 0 0 
En1 ChangecNo Sal Save): 0 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En i i s ted  Married: 58.50% 
Enl i s ted  Housing MiLCon: 91.00% 
O f f i c e r  Salary(S/Year): 67,948.00 
Of f  BAQ wi th  Dependents($): 7,717.00 
Enl i s ted  Satary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Week): 174.00 
Unemployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: (I SF F i l e  Desc: 

39.00% 
SF7DEC.SFF 

STANDARD FACTORS SCREEN T M  - FACILITIES 

RPM Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices e re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 388.00 
Avg Fami Ly Quarters(SF1: 1,819.00 
APPDET-RPT inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost(S): 1,109.00 
Nat Median Home PricecS): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reilrkrrs(S): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.0077 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.0077 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6, Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursernent(S/Mi ie): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time Off PCS Cost(S): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Oata As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARMY 
Option Package : DE283-2L 
Scenario F i l e  : C:\COBRA%\ARMY\OE283-2L.CBR 
,td Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

- 
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quar ters  
Family Quarters 
Covered Storage 
Din ing Faci l i t i e s  
Recreation F a c i l i t i e s  
Comnnications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
A m m i t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

MEMOIUNIlUh4 I:OR 'I'AI3S ANAI,YSVrS 1 0 April 1905 

SLIB.lEC7': Updating CO13RA i2nal\rsis 

1 .  One of GAO's principal rcco~~~rnendations to tllc Comlnission is to "Obtain updated cost and 
savings information" on the BRAC recommendations. For us, this means COBlUs. In many 
cases, this meals "NEW" COBlUs. We will be tasked to provide updated C'OBP\As to the 
Comnlission sometime in the future, probably mid-May. 

2. Since the release of our recommendations, we have had plenty of help in refining our 
COBRAS. Some sources of this refinement are: Army staff agencies, MACOMs, installations, 
Commission staff, Members of Congress, "Save-the-Base" committees, press 
reports/newspapers, and concerned citizens. The issues raised by these sources have varying 
degrees of credibility, have various applicability to COBRA, and may or may not have been 
previously considered by TABS in the analysis. 

3. We need to document ALL issues and their resolution concerning our cost analysis of the 

rYrr recommendations. 

i. T r F D  . -- ! : Record all issues tha: might impact cost analysis, discuss the issue. tht: 
r~co!m_lrnenG~ltion 2116 the izpact.  .An "Issues List" format is attached. 

1. -7 '7. 
.: I cl' I:''. ..+.. Ite;.s51\.-. s!: outscanding issues. get decisions on questions. eic. The "issues lis!" 
shouid be 5ta:i"ed within TABS with Col Jones. John. LTC Powel!, LTC Marriorf and ourjitle ol' 
>'.A3S tt.ici: your C:ommission and BRACO POCs. 

< -  -f-,-. 
,> I 13' = ? :  E~sz!  an the decisions on the issues, re-run the COBRA model. He sure to: 

.t. Ch~ngr  thc scenario number and file name. 
k. inc!uGc any chznges on Screen 1 - General Scenario. 
L. !ncluG~ - "Change to initla1 Army submission" on screen F l .  
~l Reset the date!time of data box on screen "1. 
L'. S3ve I ~ C  ne\v and old * . c h  filc. 

:h 5: Rcfincmt.ni~ to all C ' O H ~ ~ I S :  
Y.:\l. 13nD s:flnc!arci f'nctors. ( I)OD95.SFI') 
<;1:i. .4S11' i1lfi)rn13tioil. (NO\ .  1994 lock) 

:.ir:?jilC rc\.ised C:OI<I<.A is attached. 



SUBJECT: Updating COBRA analysis 

STEP #4: Record the changes between new and old COI3RAs. ?'hc baseline C0131<i2 is thc 
COBRA report as listed in the GREEN C'OI3l)IIA REFERENCE I3OOI;. 

STEP # 5 :  Provide new COBRA to AAA fix review 

STEP #6: Provide new COBRA to BIWCO POC. 

STEP #7: Circulate new COBRA info tluu TABS. 

STEP #8: Prepare the update package for the Commission and Congress. 

Update package will contain: 

a. New COBRA reports. 
b. Issues list. 
c. Supporting documentation for changes/decisions. 

rr, TIMELIME: 

28 -4E'RJL - Coriipleis issues iisr for all recornmenda~ions. 
12 MAY - Complete coordination/resolve issues. 
15 M.4Y - Provide all COBRAS to AA.4. 
! 9 MAY - Complete Update Packages. 

Michael G. Jones 
COL, GS 
Director, The .Army Basing S:ild~ 

C'F: A.4.4 
BRACO 



"w 
ISSUES LIST SAMI'LE FORhlAT 

COBRA ANALI'SIS ISSUES - I)UG\VA\' I'IIOVING GROUNI) 

ISSUE # 1 :  Chem/Bio testing I'ermits for Aberdeen and Yuma. 

DISCUSSION: TECOM HQ has suggested that the Chem/Bio testing permits will not 
be available at Aberdeen and Yuma, thus workload cannot be shifted. 

RECOMMENDATION: Can't be sure permits will be issued. TABS agrees with 
TECOM. 

IMPACT: Personnel realignments to Yuma and Aberdeen are reduced, the missions stay 
at Dugway. No MILCON needed at Aberdeen. 

ISSUE #2: Closure of English village. 

ru DISCUSSION: Commissioner Kling and Commissioner Dixon have asked the A ~ I \  10 

review closing fami!y housing. due to quality of iife impacts. 

RECOMMENDATION: Recommendation to keep Engiish viliage no1 accepted. 

IMPACT: No cost impact for COBRA. 



Data As Of 06.32 04/19/1995, Report Created 15:08 04,19/1995 

Department 
OptLon 

*NEkd  - M I D  ~ M ~ E P  * 

~~ F I L E N ~ F .  

starting Year 1996 

Flnal Year 1998 

ROI Year Xmmedlate 

N P V  in 2015($K) : -312.140 

1-Tlme Coot (SK) : 9.449 

Net Costs (SK) Conotant 
1996 
- - - -  

MilCon 0 

Person 0 

Overhd 1,550 

Moving 0 

Misaio o 

Other 0 

Dollars 
1997 Total  be;.:^.^ 

- - - - -  . - - ---  

0 

52, 011 -15. :j$ 

-31. 095 . $ , < - -  

4,609 

0 

320 

TOTAL 1, 550 1,162 -7,295 -24,531 -24,531 -24, 531 -78,177 -24,531 

1996 1997 1998 1999 2000 2001 Total 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 

Ell1 0 0 0 0 0 0 0 

Civ 0 0 329 0 0 0 329 

TOT 0 0 329 0 0 0 329 

POSITIONS REALIGNED 

Off 0 

En1 0 

stu 0 

Civ v TOT 

Summary : 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  07:59 05/19/1995, R e p o r t  C r e a t e d  20:14 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE283-3L 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR w S t d  F c t r s  F i  1. : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI  Y e a r  : I n m e d i a t e  

NPV i n  2015(SK):-1,262,108 
1 - T i m e  Cost(*): 53,140 

N e t  C o s t s  (SKI C o n s t a n t  
1996 - - - -  

M i  l C o n  0 
P e r s o n  0 
O v e r h d  3,170 
M o v i  ng 0 
M i s s i o  0 
O t h e r  0 

D o l l a r s  
1997 

TOTAL 3,170 521 -29,741 -65,157 -101,221 -101,221 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 2 3 3 0 0 
E n 1  0 5 5 5 0 0 
C i v  0 566 516 71 2 0 0 
TOT 0 5 73 524 720 0 0 

POSITIONS REALIGNED 
O f f  0 0 3 0 0 0 
E n 1  0 2 14 0 0 0 
S t u  0 0 0 0 0 0 
C i v  

w 'OT 

CHANGE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUMBERS - NEW ASIP.  

T o t a l  - - - - -  
0 

- 280,798 
-49,860 
34,910 

0 
2,099 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

-83,446 
-17,775 

0 
0 
0 



COBRA REAL 1 GNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE283-3L .CBR 
Std Fctrs F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

Costs (SKI Constant Dollars 
1 996 - - - -  1997 - - - -  

ni \con 0 o 
Person 0 1,586 
Overhd 3,170 3,784 
Moving 0 10,857 
Missio 0 0 
Other 0 736 

TOTAL 3,170 16,963 17,365 17,744 1,068 1,068 

Savings (SK) Constant Dollars 
1 996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 13,162 
Overhd 0 3,276 
Moving 0 3 
Missio 0 0 
Other 0 0 

TOTAL 0 16,441 47,106 82,901 102,289 102,289 

Total - - - - - 
0 

4,762 
15,575 
34,940 

0 
2,099 

Total - - - - -  
0 

285,560 
65,436 

30 
0 
0 

Beyond - - - - - - 
0 
81 
987 
0 
0 
0 

Beyond - - - - - -  
0 

83,527 
18,762 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department :ARMY 
Option Package : DE2B3-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
3,127,392 
500,745 

-27,791,134 
-59,254,873 
-89,588,694 
-87,190,860 
-84,857,285 
-82,586,165 
-80,375,830 
-78,224,652 
-76,131,048 
-74,093,478 
-72,110,441 
-70,180,477 
-68,302,168 
-66,474,129 
-64,695,016 
-62,963,519 
-61,278,364 
-59,638,311 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\DE2&3-3L. CBR w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Wen Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 2,099,489 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 2,099,489 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 53,139,988 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 30,564 
Land Sales 0 
One-Time Moving savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 30,564 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net &-Time Costs 53,109,425 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95~RMY\SF7DECCSFF 

Base: LETTERKENNY ARMY DEP, PA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Fami l y  Housing Construction 
lnformat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uneipl oyment 

Total - Persomet 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Movins Costs - 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 2,099,489 
Environnental Mi t igat ion Costs 0 
Om-Time Unique Costs 0 

Total - Other 2,099,489 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 52,955,894 
- - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 30,564 
Land Sales 0 
One-T ime Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 30,564 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 52,925,331 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : OE283-3L 
Scenario F i Le : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR w Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
F m i l y  Housing Construction 
lnforrnetion Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenp l oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

I other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

~nvirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 55,450 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Hoving 
Land Sales 
One-Tinu Moving Savings 
Environmental Mit igat ion Savings 
One-Time Uniqw Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 55,450 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As O f  07:59 05/19/1995. Report Created 20:14 05/25/1995 

Department :ARMY 
Option Package : DE2B3-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE283-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFIDEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
(ALL va lws  i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  1 i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unanploylnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tinu Moving Costs 

Total - Moving 

Other 

cost Sub-Total - - - -  - - - - - - - - -  

HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Tinu Uniqw Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department :ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE283-3L .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SI7DECCSFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Category - - - -  - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Inforrimtion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi 1 ian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program PLaming Support 
Mothball / Shutdom 

Total - Overhead 

novi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

~ n v i ~ ~ m m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 128,644 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 128,644 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

ALL Costs i n  SK 

Base Name - - - - - - - - -  
LETTERKENNY ARMY DEP 
TOBYHANNA ARMY DEPOT 
ANNISTON ARMY DEPOT 
BASE X . . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Tota l  
M i  lCon - - - - - -  

0 
0 
0 
0 - - - - - - - - - - -  
0 

I MA 
Cost - - - -  

0 
0 
0 
0 - - - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 
0 - - - - - - - - 
0 

Cost 
Avoid - - - - -  

0 
0 
0 
0 - - - - - - -  
0 

Tota l  
Cost - - - - -  

0 
0 
0 
0 - - - - - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE283-3L .CBR w Std Fctrs F i  Le : C:\COsRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUmARY FOR: LETTERKENNY ARMY DEP, PA 

BASE POPULATION (FY 1996): 
Officers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 4 1 0 3,335 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 -3 0 0 0 0 - 3 
En1 is ted  0 -3 0 0 0 0 -3 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 -346 -48 0 0 0 -394 
TOTAL 0 -352 -48 0 0 0 -400 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students Civi 1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

12 38 0 2,941 

PERSONNEL REALIGNMENTS: 
TO Base: TOBYHANNA ARMY DEPOT, PA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 200 40 60 0 0 300 
TOTAL 0 200 40 60 0 0 300 

To Base: BASE X I  US 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 3 0 0 0 3 
Enlisted 0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 93 81 1 83 0 0 357 
TOTAL 0 95 98 1 83 0 0 376 

TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 3 0 0 0 3 
En1 is ted  0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 293 121 243 0 0 657 
TOTAL 0 295 138 243 0 0 676 

SCENARlO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 -2 - 3 - 3 0 0 - 8 
Enlisted 0 -5 - 5 -5 0 0 -15 
Civ i l ians  0 -566 -516 -712 0 0 -1,794 
TOTAL 0 -573 -524 -720 0 0 -1,817 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 7 0 490 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95V\RMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i  1. : C:\COBRA95\ARMY\SF7DECCSFF 

PERSONNEL SUMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

30 253 0 3,161 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 - 23 - 24 - 22 67 67 65 
TOTAL 0 - 23 - 24 - 22 67 67 65 

BASE WWLATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

30 253 0 3,226 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, PA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 200 40 60 0 0 300 
TOTAL 0 200 40 60 0 0 300 

TOTAL PERSONNEL REALIGNMENTS ( In to  TOBYHANNA ARMY DEPOT, PA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 200 40 60 0 0 300 
TOTAL 0 200 40 60 0 0 300 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i  l iens - - - - - - - - - -  * - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

30 253 0 3,526 

PERSONNEL SUMMARY FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 5 0 3,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 - 24 - 24 - 23 - 23 -23 -117 
TOTAL 0 - 24 - 24 - 23 - 23 -23 -117 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 5 0 3,315 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Peckage : DE2&3-3L 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\DE2&3-3L.CBR w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

- 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 5 0 3,315 

PERSONNEL S W R Y  FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, PA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 3 0 0 0 3 
Enlisted 0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 93 81 183 0 0 357 
TOTAL 0 95 98 1 83 0 0 376 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 3 0 0 0 3 
En1 is ted  0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 93 81 183 0 0 357 
TOTAL 0 95 98 183 0 0 376 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

755 4,224 1,121 3,066 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DEZB3-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR w Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

Total - - - - -  
657 
65 
33 
98 
40 
421 
236 

712 0 0 1794 
71 0 0 180 
36 0 0 90 
107 0 0 269 
43 0 0 108 
427 o o ion 
28 0 0 70 
28 0 0 70 
0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 86 64 95 0 0 245 
TOTAL CIVILIAN R I F S  0 52 38 58 0 0 148 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 340 310 427 0 0 1077 
TOTAL CIVILIAN NEW HIRES 0 84 23 59 0 0 166 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not M i l l i ng  to  Move (Voluntary R1Fs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\DE2&3-3L.CBR 

w Std Fctrs F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retircmmt* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

0 0 1794 
0 0 180 
0 0 90 
0 0 269 
0 0 108 
o o ion 
0 0 70 
0 0 70 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 86 64 95 0 0 245 
TOTAL CIVILIAN RIFS 0 52 38 58 0 0 148 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 340 310 427 0 0 1077 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\CoBRA95\ARMY\UPDATES\DE2&3-3L.CBR w Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.60% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

ClVlLIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.60% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITlONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVlLIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 5 0 0 0 0 0 5 0  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear 1 y Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
Civ i l i en  Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 0.10% 0 0 0 0 0 0 0 
Civi  l iens Moving (the remainder) 0 0 0 0 0 0  0 
Civ i l i an  Positions Available 0 0 0 0 0 0  0 

ClVILIAN POSITIONS ELIMINATED 
Early Ret i rement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.10% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILlAN POSITIONS REALIGNING I N  
C iv i  1 ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

w # Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3L 
Scenario F i l e  : C:\COBRA95\ARHY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l ians  Moving 
Neu Civ i l ians  Hired 
Other C i v i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVlLIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 34 23 59 0 0 116 

* Early Retirements, Regular Retirements, Civ i  l ian Turnover, and Civ i  1 ians Not 
Wi l l ing  t o  Uove are not applicable f o r  moves under f i f t y  miles. 

il Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3L 
scenario F i l e  
Std Fctrs F i l e  

: C: \COBRA95\ARMY\UPOATES\OE2&3-3L. CBR 
: C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME COSTS 
-----($K)-----  
CONSTRUCTIN 
MILCON 
Fmn Housing 
Land Purch 
om 
CIV SALARY 
Civ R I F  
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Pecking 
Freight 
Vehicles 
Dr iv ing 

Unenp 1 oyrnent 
OTHER 
Progrmn Plan 
Shutdom 
Neu Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Total - - - - -  

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
lnf o Manege 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  2/15 
D a t a  A s  O f  07:59 05/19/1995, R e p o r t  C r e a t e d  20:14 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : DE283-3L 
S c e n a r i o  F i l e  : C:\COBRA95URMY\UPOATES\DEZ&3-3L.CBR 
S t d  F c t r s  F i  l e  : C:\aORA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 
-----(N)----- 
FAM HOUSE W S  
w 

R P M  
BOS 
U n i q u e  Operat 
C i v  S a l a r y  
CHAUWS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI-- - - -  
CONSTRUCTION 

MILCON 
Fern H o m i n g  

osn 
I - T i m e  Move 

M I L  PERSONNEL 
M i l  M o v i m  

T o t a l  - - - - -  

- 
OTHER 
 and s a l e s  
E n v i r o r m e n t a l  
1 - ~ i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
w 

RPMA 
BOS . 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 

T o t a l  - - - - -  
1,007 

Beyond  - - - - - -  
29 1 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA ~5.08) - Page 3/15 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : OE2&3-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\OE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

ONE-TIME NET 1 996 1997 1998 1999 2000 2001 Total - - - - -  -----(%)----- 
CONSTRUCTION 
MILCON 
Fain Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environnental 
In fo  manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 

Total - - - - -  
-1,007 

Beyond - - - - - -  
-291 

- 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 -16,070 -46,412 -81,834 -101,221 -101,221 

TOTAL NET COST 3,170 521 -29,741 -65,157 -101,221 -101,221 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3L 
Scenario F i l e  : C:\CCJBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i  Le : C:\CCJBRA95\ARMY\SF7DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA 
ONE-TIME COSTS 1 996 
-----(%)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 
o&n 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
WV Miles 0 
Home Purch 0 
HHG 0 
~ i s c  0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unempl o w n  t 0 
OTHER 
Program Plan 3,170 
Shutdown 0 
New Hires 0 
1-Time Move 0 

2001 Total - - - -  - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV Miles 
HHG 
n isc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA 
RECURRINGCOSTS 1996 
- - - - - ($K)- - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 52,956 

Total - - - - -  ONE-TIME SAVES 
-- - - - ($K)- - - - -  

CONSTRUCTION 
MILCOW 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Lend Sales 
Envi rorunental 
1-Time Other 

TOTAL OWE-TIME 

RECURRINGSAVES 
-----($K)-----  

FAM HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
1,007 

Beyond - - - - - -  
291 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6-08) - Page 6/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR w Std Fc t rs  F i  l e  : C:\COBRAS\ARMY\SF7DEC.sFF 

Base: LETTERKENNY ARMY OEP, PA 
ONE-TIM NET 
-----(U<)-----  

1996 - - - -  
CONSTRUCTIOW 
MILCON 0 
Fern Howring 0 

O&W 
Civ Retir /RIF 0 
Civ Moving 0 
Other 3,170 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronrnental 0 
I n f o  Manage 0 
1 - T i m e  Other 0 
Land 0 

TOTAL ONE-TIME 3,170 

Tota l  - - - - -  

RECURRING NET 
-----(U<)-----  
FAM HOUSE OPS 
o&rr 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurclnent 

Tota l  - - - - -  
-1,007 

Beyond - - - - - -  
-291 

Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 -16,438 

TOTAL NET COST 3,170 60 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/15 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME COSTS 1996 1997 
-----($K)-----  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 
Fam Howring 0 0 
Land Purch 0 0 

OBn 
CIV SALARY 
Civ RlFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
H o l n  Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FRE l GHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driv ing 0 0 

Unenpl oylnent 0 0 
OTHER 
Program Plan 0 0 
Shutdom 0 0 
Ncw Hires 0 55 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
nisc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi rornrmtal 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 55 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
Std Fctrs F i I e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1 996 1997 - - - -  - - - -  
FAM HOUSE OPS 0 0 
oai4 
RPMA - 0 -0 
BOS 0 1 78 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 1 78 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS -0 234 214 266 266 266 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 - - - - -  - - - -  2001 
(SKI - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

oai4 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i  1 Moving w OTHER 
Land Sales 
Envi rofwental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
oai4 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - m e - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 
-----(%)----- 

1 996 1997 - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fern Housing 0 0 

OBCI 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 55 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormental 0 0 
I n fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 55 

Total - - - - -  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
OBCI 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary 
o;;~Allou 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
M i  sc Recur 0 0 0 0 0 0 
Uniqw Other 0 0 0 0 0 0 

TOTAL RECUR - 0 1 78 214 266 266 266 

TOTAL NET COST -0 234 214 266 266 266 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCT1oN 
MILCON 
Fan, Housing 
Land Purch 

08n 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hmt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdow 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total - - - - -  

MIL WING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manege 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : OE2&3-3L 
S c m r i o  F i  l e  : C:\COBRA95\ARMY\UPOATES\OE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 
-----(tc<)----- 

1997 - - - -  - - - -  1998 - - - -  
FAM HOUSE OPS 0 0 0 
osm 
RPMA 0 0 0 
BOS 0 0 0 
Uniqw Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
-----(tc<)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

osm 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

n i l  Moving 
OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(tc<)----- 
FAM HWSE a's 
osm 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

HlL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L. CBR 
Std Fctrs F i  l e  : C:\COBRA~~\ARMY\SF~DEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME NET 1996 
-----(&)----- - - - -  
CONSTRUCTION 

MI LCON o 
Fern Housing 0 

08n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSOWNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1 -T im  Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
-----(&)----- 

FAN HOUSE OPS 
ogn 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
0 

Beyond - - - - - -  
0 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -0 - 0 -0 



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.08) - P a g e  13/15 
D a t a  A s  O f  07:59 05/19/1995, R e p o r t  C r e a t e d  20:14 05/25/1995 

D e p a r t m e n t  :ARMY 
Option P a c k a g e  : DE2&3-3L 
S c e n a r i o  F i  : C: \COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
S t d  F c t r s  F i  l e  : C:\COBRAP5\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
-----(&)----- 

1996 - - - -  
CONSTRUCTION 

M I  LCON 0 
Fenr H o w r i n g  0 
L a n d  P u r c h  0 

OBn 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  m l V l N G  
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y n e n t  0 
OTHER 

P r o g r m  P l a n  0 
S h u t d o u n  0 
New H i r e s  0 
1 - T i m e  M o v e  0 

2001 T o t a l  - - - -  - - - - -  

M I L  PERSONNEL 
M I L M O V I N G  

P e r  D i e m  
POV M i l e s  0 0 0 0 
HHG 0 0 0 0 
M i s c  0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
E n v i  r o r r n e n t a l  0 0 0 0 
Info M a n e g e  0 0 0 0 
1-Time O t h e r  0 0 0 0 

TOTAL ONE-TIME 0 38 25 65 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  14/15 
D a t a  A s  O f  07:59 05/19/1995, R e p o r t  C r e a t e d  20:14 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE283-3L 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPOATES\OE2&3-3L.CBR 
S t d  F c t r s  F i l e  : C:\CO6RA95\ARMY\SF7DECCSFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
-----(&)----- - - - -  
FAM HOUSE OPS 0 
o8n 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMWS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H w s e  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a  1 - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 0 228 478 867 80 1 801 

ONE-TIME SAVES 1996 1997 1998 
-----(&)----- - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 
Fam H o u s i n g  0 0 0 

o8n 
1 - T i m e  H o v e  0 0 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

I - T i m e  O t h e r  0 0 0 0 0 0 
TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
- - - - - ( fK)---- -  
FAM HOUSE OPS 

RPMA 
00s 
Uniquc Operat 
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR w Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1 996 
-----(%)----- - - - -  
CONSTRUCTIOW 

M I  Lccm 0 
Fam Housing 0 

OBn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r m t a l  0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
OBn 
RPMA 
60s 
Uniqw Operat 
Caretaker 
Civ Salary 

CHAMWS 

Total Beyond - - - - -  - - - - - -  
0 0 

MIL PERSONNEL 
M i l  Salary w o ; ~ e A 1 l a  

Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 190 452 

TOTAL NET COST 0 228 478 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Departnmt : ARMY 
Option Package : DE2&3-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Personnel 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - e m - - - -  

LETTERKENNY ARMY DEP -2,493 -83% -2,400,000 -29% 963 
TOBYHANNA ARMY DEWT 300 9% 0 0% 0 
ANNISTON ARMY DEPOT 0 0% 0 0% 0 
BASE X 376 4% 0 0% 0 

RPMA($) BOS(t) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
LETTERKENNY ARMY DEP -1,429,718 -27% 573 -17,041,248 -62% 6,836 
TOBYHANNA ARMY DEPOT - 0 0% -0 266,285 5% 888 
ANNISTON ARMY DEPOT - 0 0% 0 0 0% 0 
BASE X 0 0% 0 720,513 2% 1,916 

RPMABOS(t) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
LETTERKENNY ARMY DEP -18,470,966 -57% 7,409 
TOBYHANNA ARMY DEPOT 266,285 1% 888 
ANNISTON ARMY DEPOT -0 0% 0 
BASE X 720,513 2% 1,916 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR w Std Fcfrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -0 -246 -683 -1,151 -1,430 -1,430 -4,940 -1,430 
BOS Change 0 -2,617 -7,298 -13,557 -16,054 -16,054 -55,581 -16,054 
Housing Change 0 -51 -140 -235 -291 -291 -1,007 -291 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -0  -2,914 -8,122 -14,942 -17,775 -17,775 -61,528 -17,775 



INPUT DATA REPORT (COBRA v5.08) 
D a t a  As  O f  07:59 05/19/1995, R e p o r t  C r e a t e d  20:14 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : DE283-3L 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
S t d  F c t r s  F i  LC : Ci\COBRA95\ARMY\SFIDEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Y e a r  One : FY lW6 

Mode l  d o e s  T ime-Phas ing  o f  C o n s t r u c t i o n / S h u t d o w n :  Yes 

Base  Name S t r a t e g y :  - - - - - - - - -  - - - - - - - - -  
LETTERKENNY ARMY DEP, PA R e a l  i g r m e n t  
TOBYHANNA ARMY DEPOT, PA R e a l  i g r m e n t  
ANNISTON ARMY DEPOT, AL R e a l  i g r m e n t  
BASE X, US R e a l  i g r m e n t  

Sunnery :  

CHANGE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUMBERS - NEW ASIP. 

INPUT SCREEN TWO - DISTANCE TABLE 

F rom Base: - - - - - - - - - -  
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
TOBYHANNA ARMY DEPOT, PA 
TOBYHANNA ARMY DEPOT, PA 
ANNISTON ARMY DEPOT, AL 

T o  Base: - - - - - - - -  
TOBYHANNA ARMY DEPOT, PA 
ANNISTON ARMY DEPOT, AL 
BASE X, US 
ANNISTON ARMY DEPOT, AL 
BASE X, US 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  TOBYHANNA ARMY DEPOT, PA 

1996 1997 1998 1999 2000  

D i s t a n c e :  - - - - - - - - -  
1 7 4  m i  
739 m i  

1,340 m i  
9 0 7  m i  

1,340 m i  
1,340 m i  

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
S u p p t  E q p t  (tons): 
M i l  L i g h t  V e h i c  (tons): 
Heavy/Spec V e h i c  (tons): 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  BASE X, US 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
S u p p t  E q p t  (tons): 
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy/Spec V e h i c  ( t ons ) :  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 07:59 05/19/1995, Report Created 20: 14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
Std Fctrs F i  Le : C:\COBRA95PSURMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Menre: TOBYHANNA ARMY DEPOT, PA 

Total Off icer  Enployees: 
Total En1 is ted  Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Fanil ies L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Narne: ANNISTON ARMY DEPOT, AL 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total S t u d e n t  Enployees: 
Total C i v i l i an  Employees: 
M i l  Fanil ies L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Uni ts Avai 1: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Off icer  VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: BASE XI US 

Total Off icer  Employees: 
Total Enl is ted Employees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunicat ions (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year) : 
Fami 1 y Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vi s i  t) : 
CHAHPUS Out-Pat (WVisi t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i  l e  : C:\COBRA~~\ARMY\SFAEC.SFF- 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X I :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Nerne: TOBYHANNA ARMY DEPOT 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (a): 
Env Yon-MilCon Rcqd(tK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdomn Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Hwsing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

Nem: ANNISTON ARMY DEPOT, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Act iv Mission Cost (SKI: 
Activ Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fam Hwsing Avoidnc(SK): 
Procurement Avo ik (SK)  : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil  ShutDobm(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 5,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3L 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\DE2&3-3L .CBR 
Std Fctrs F i  1. : C:\COBRA95URMY\SF7DEC.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 

1-Time Unique Cost (SKI: 
1-Time Unique Save (QO: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Act iv Mission Cost (No: 
Act iv Mission Save (SK): 
Misc Recurring Cost(&): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SO: 
Construction Schedule(%): 
Shutdom Schedule (X): 
Milcon Cost Avoidnc(tK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 0 - 3 
En1 Force Struc Change: 0 - 3 
Civ Force Struc Change: 0 -346 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 -2 
En1 Scenario Change: 0 -5 
Civ Scenario Change: 0 -566 
Off Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i tary:  0 0 
Caretakers - Civ i  1 ian: 0 0 

Nerne: TOBYHANNA ARMY DEPOT, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i  lien: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 07:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE2P3-3L 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\DE2&3-3L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTW ARMY DEPOT, AL 
1996 - - - -  

Off Force S t r w  Change: 0 
En1 Force S t r w  Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change(No Sal Save): 0 
Enl Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  l i tary: 0 
Caretakers - Civ i l ian:  0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MiLCon: 91 -00% 
Off icer  Salary(S/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
Civ i  1 ian Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civ i  l i e n  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 
SF F i l e  Desc: 

39.00% 
SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R P I U  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MiLCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MiLCon S i te  Preparation Rate: 24.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle(t/Mi le): 
Heavy/Spec Vehicle($/MiLe): 
POV Reimbursement(f/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  D7:59 05/19/1995, Report Created 20:14 05/25/1995 

Department : ARMY 
Option Package : DE283-3L 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\DE2&3-3L .CBR w Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adninistrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnmicat ions Faci 1 
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Annumition Storage 
Medical Fac i l i t i es  
Envi rormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

CONSTRUCTION 

Category - - - - - - - - 
APPLIED lNSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM - - - - - -  
(SF) 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 





W U -  r \ i - - r u -  .c . - - ,--_ . . 

Data As O f  09:42 05/04/1995, Report ~rea*d'05:57-05/38/1995 

Department : A R W  
Option Package : LE-HIL-C1 
Scenario F l  le : C: \a)BW\LE-HILC1. CBR 
Std Fctrs  F i l e  : C:\COGRA\SF70EC.SFF 

S t a r t i n g  Year : 1096 

;~;a;~;;ar 
: 2002 
: 2002 (2 Years) 

Net Costs ($K) Constant 
1996 ---- 

MilCon 33,061 
Person 0 
k r M  3.604 
b i n 9  0 
Miss io 0 
Other -11.000 

Do! 1 ars 
1997 ---- 

9,518 
2,251 
3,603 
9.390 

0 
-8,697 

TOTAL 25.665 16,065 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 2 3 3 
En1 0 0 5 5 5 
Civ  0 0 300 400 318 
TOT 0 0 307 408 326 

POSITIONS REALIGNED 
Off 0 2 2 0 0 
En1 0 14 2 0 0 
Sid 0 0 0 0 0 
C i  v 0 3 56 36 7 71 0 0 
TPT 0 372 371 710 0 

Tota l  ----- 
124.000 

-100,897 
-37.130 

51,051 
0 

404 

S~mary: 
- - - - - - - - 
j:rn-IGI; i E 7 E R K E I < t ' b  .Ak??' DEWT B'' TWXSTERRING TACTICAL MISSILE W3RI:!.GX2, 
;!$::.U:!Ed: K!SSiLE C I S L S E U ~ L Y .  ZTQPAGE, AND WINTENAN2 0: GL'IDAYCE XNC w' "-" 
5I;TROL SYSTEM TC HILL A ! ?  FORCE ELSE(&LC-El), TRAKS'EE GROCINC' SLlPWiiT 
E3JIFYEhT ,343 ART!!.LERY PAINTENAN'ZE ~XIRKLOADS TO ANNISTGk ARYY DEP2T. 
fJ&:NTAIh' AN ENZLA\'E AT LETTERKENNY FOR S3NVENTIDNkL A W K I T I h '  STGZAGL 
WITH C O M l N D  AND MNTROL SEING TOBYHANNA ARMY DEPOT. 

Tota l  
----- 



-- - .- .- 

Oa+& As Of 09:42 05/04/1995, Report Created 05:57 05/06/1995 

Department : AFFn 
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \CDBRA\LE-HILC1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF?DEC.SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 

Milcon 
---- ---- ---- 

33,061 9.518 81.420 
Person 0 2,251 4,095 
OverM 3,604 3.747 4,044 
Moving 0 9.416 12.404 
Hrssio 0 0 0 
Other 0 5,403 2,055 

Total 

TOTAL 36,665 30.335 104,019 

Savinps ( fK )  Constant 
1996 ---- 

H i  1Con 0 
Person 0 
Overhd 0 
b v i n g  0 
Missio 0 
Other 11,000 

Tota 1 

TOTAL 11,000 14.270 11,658 



NET PRESEGT bA,Ut> K L W R l  ( W O R H  v 2 . t ~ ~ ;  

Data As Of 09:42 05/04/1995. Report Created 05:57 05/OB/i995 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario File : C: \a)BRA\LE-HILC~ .CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Adjusted Cost($) 
---------------- 

25,319,368 
15,424,717 
86,304,675 
17,858,687 
-45,707,128 
-55,696.837 
-54,206,167 
-52,755,394 
-51,343,449 
-49,969,293 
-48,631,916 
-47,330,332 
-46,063,583 
-44,830,738 
-43,630,888 
-42.463.152 
-41 ,326.668 
-40,220,602 
-39,144,138 
-38,096,485 



. -- - - 
Data As Of 09:42 05/04/i995, ~ e b r t  Created 05:57 05/38/1935 

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario File : C:\COBRA\LE-HILC1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Infonnation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Ne* Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Uothball 1 Shutdown 

Total - Overhead 

Uovi ng 
Civilian b i n g  
Civilian PPS 
Military Movinp 
Freight 
One-Tim W i n g  Cos't~ 

To'cal - Uovin; 

Other 
, HAP / RSE 

Cost Sub-Total 
---- ------ --- 

. . . . . . . . . . . . . . . . . . . . . . .  __________________-----------------------_------------ 
0,~-Time Savin~s 
Military Construction Cost Avoidances C 
Family Housing Cost Avoidances 

- A  ---  C 
Yilita-y %vins AL, t 1 -  

Land Sales 
One-Time bving Savings G 
Envirormental Mitigatlor1 Savings C 
One-Time Unique Savings 25,100,035 

.............................................................................. 
Total One-Time Savings 25.132, i ;Z .............................................................................. 
Total Net One-Time h t s  79C.559,333 



mt-I in: u, n:rvn \wur\s- r,.uu, u,+ .. 
Data As Of 09:42 05/04/1995, Rewrt Created G5:57 05/C8/?995 

Department : A M  
Option Package : LE-HIL-C1 
Scenario File : C: \COBRA\LE-HI LC1 .CBR 
Std Fctrs File : C:\COBRA\SF70EC,SFF 

Base: LETERKENNY Am DEP. PA 

w ( ~ l l  values in Dollan) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Acmunt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retjtwnent 
Civilian Nev Hires 
Eliminated Military PCS 
Unemp 1 oyment 

Total - Personnel 
Overhead 
Program Planning Support 
Fbthball / Shutdown 

Total - Overhead 

Pbvi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time b i n g  Costs 

Total - Voving 

Cost Sub-To+tal 

Other 
Gi ! 2 ,  $ $ > , & G ;  
Envimnlle?ra: K-r:;z:'cr >sr: ., 
Lw--;re Li--cde k 5 ; 5  

- .  ;^Zi - i+%- .. - 2,395.  LE5 

- - -. --- . - .  
!cZi. :iw-T;m k:<s !!.31<.3Di 
___________________----------------------------------------------------------- 
One-Tlme Savings 
Military Construelor: Cost Avcldances C 
F a r r . i l v  H m s i n ~  Cost kwioances C 
H?l>*ary b i ~  

i-, .;7; 

Land Sales C 
One-Time h v i ~  Sav~ngs C 
Envirvnnental Mitigation Sav~nps 

,. 
i! 

One-Time Unique Savings 25,102.00: 
.............................................................................. 
Toc,al One-T~me Savlngs 25,732,772 
___________________----------------------------------------------_------------ 
TO&-~;  kt Gne-ilme Costs 45,545,4S? 



Department : AllMY 
Option Package : LE-HIL-Cl 
Scenario Fl le : C: \a)BRA\LE-HILC1. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: HILL AIR FORCE U S E .  UT 
(All values in Dollars) 

-------- 
Construction 

Military Construction 
Family Housing Construction 
Information Management A a w n t  
Land Purchases 

Total - Construction 

Personnel 
Civtltan RIF 
Civilian Early Retirement 
Civillan Ne* Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
bthball / Shutdown 

Total - Overhead 

b i n g  
Civilian Moving 
Clvlllan PPS 
Military b i n g  
Freight 
One-Time bvlng Costs 

Total - Moving 

Other 
K:.AD / RSE 

Cost Sub-Total 

One-Time Savings 
Uilitzry Construction Cost Awiaances 0 
Fa~ily b s l n g  Cost Avoidances 0 
Ei; itdry bvin; [: 
Land Sales 0 
One-Time bving Savlrqs 0 
Envirormental Mitipatio? Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 147,823,093 



- -  . - -  

Data As Of 09:42 05/04/1995, Report Created 05:57 05/08/19P5 

Department : ARMY 
Option Package : LE-HIL41 
Scenario Fi 1e : C: \a)BRA\LE-HILC1 .CBR 
Std Fctrs F l  le : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEf%T, AL 
(All values In tbllars) 

Construct i on 
Military Construction 
Family Housing Constructlon 
Information Hanapwnent Accarnt 
Land Purchases 

Total - Construction 
Personnel 
Civiltan RIF 
Civilian Early Retirwnent 
Civjlian Neu Hires 
Eliminated Mi 1 jury PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
kthball / Shutdown 

Total - Overhead 
Moving 
Civilian Movlng 
Civilian PPS 
Military Moving 
Freight 
One-Tim b i n g  Costs 

Total - b i n g  

Other 
HLP / RSE 
E q v ~ r o m n t a l  Mir1gra:lon Cosrs 

Cost Sub-Total 

Ow-Time Un~que Costs C 
'ictal - &her - 
____-_--_----__-__------------------------------------------------------------ 

One-Tim Savings 
Military Construction Cost Avoidances 0 
Family Housi- Cost Avoidances C 
Militarj bvi- -. " 
Land Sales 3 
One-Time Moving Savings 0 
Envirormental Mitigation Savirqs 0 
One-Tim Unique Sav?nps 0 

.............................................................................. 
Total One-Tim Savings 0 
.............................................................................. 
To-a1 k t  One-Tlme Costs C 



-~ ~ - - -  - - -  - ~ 

- -  - -  

Data As Of 09:42 05/04/1995, Report Created 05:57 05/38!1995 

Department : ARPW 
Option Package : LE-HIL-C1 
Scenario Fi le : C: \COBfU\LE-HILC1. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
(All values in Dollars) 

w ,,o, -------- 
Construction 

. Milltary Construction 
Family Housing Construction 
Information Nanaganent Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Reti-nt 
Civllian New Hires 
Eliminated Military PCS 
U m p l o p n t  

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian b v l n p  
Civllian PPS 
Military Moving 
Freight 
One-Time Hovlng Costs 

Total - Moving 

Cost Sub-Total ---- -_------- 

i Other 
HAP / RSE C 
Enviromental Mitigation bsts h C 

One-Time Unique Costs ., 
Total - Orkr 

.np 7 , .  

Total One-Tine bsrc >. . '-T 
_______________-__------------------------------------------------------------ 
One-Time Savings 
Military Constrvction Cost Avoidances C 
Famiiy Housing Cost Avoiaantes C 
Miiitary bvirq C 
Land Sales C 
One-Time b i n g  Savings' C 
Environnental Mitigation Saviws C! 
One-Time Uniaue Savings G 

.............................................................................. 
Total One-Time bvings G 
.............................................................................. 
Total Net One-Time Costs 190.7SE 



~ - - - - -  - - -  . -  .- --. 

Data As Of 09:42 05/04/:995, Report Created 05:57 C5/C@/1995 

Department : A m  
Option Package : LE-HIL-C1 
Scenario Fi le : C: \CDBRA\LE-HILC1. CBR 
Std Fctrs Fi le : C: \COBRA\SF'IOEC. SFF 

Base: T O B W N A  ARMY OEF'JT. PA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early R e t i m n t  
Civilian Nev Hires 
Eliminated Hllitary PCS 
Umployment 

Total - Personnel 

k r h e a d  
Program Planning Support 
kthball / Shutdown 

Total - Overhead 
b i  ng 
Civilian Moving 
Civilian PPS 
Military h i n g  
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

i i kc  ; RSE 
Env~romntal Kitigztio? ~ S : S  

One-Time Unicue bs:s 
Total - e k r  

Cost Sub-Total ---- -----_--- 

T o t z ?  One-Time b s r s  
___________________--_-------------------------------------------------------- 
9ne-Time Savings 
Military Construction Cost Avoidances c. 
F a ~ i l ~  Housing Cost AvoiGances L 

Military bving L. 

Land Sales C 
One-Time b v i  ng Savi nss 9 
Envirunnental Mitigation Savincs G 
One-Time Uniaue Saviws C 

.............................................................................. 
Total One-Time Savings C 
.............................................................................. 
Total Net One-Tlme Costs c, 



. -  .- - - -  
Data As Of 09:42 05/04/1995, Report C r e a t e ~  05:57 C5/08/19Y> 

Department : A M  
Option Packape : LE-HIL-Cl 
Scenario File : C: \COBRA\LE-HILC1 .CBR 
Std  Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

All Costs i n  $K 
Total 

Base Name M i  lCon w - - - - - - - - - ------ 
LETTERKENNY A M  DEP 0 
HILL AIR FORCE BASE 124,000 
ANNISTON ARMY DEPOT 0 
BASE X 0 
TOBYHANNA ARMY DEPOT 0 

IMA 
Cost 
---- 

0 
0 
0 
0 
0 

Cost 
Avoid 
----- 

0 
0 
0 
0 
0 

Total 
Cost 

----- 
0 

124,000 
0 
0 
0 

Totals: 124.000 0 0 0 124,000 



.... - - -  
Data As Of 09:42 05/02/1995. Report Create~ 05:57 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario File : C:\COBRA\LE-HILC1.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

MilCon for Base: HILL AIR FORCE BASE, UT 

1111 I n  sK H i  lCon Usino Rehab New New Total 

Description: Ca-9 ~ehab Cost* HilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
CONSTRUCT1 ON OTHER 0 n/a 0 n/a 124,000 
.............................................................................. 

Total Construction Cost: 124,000 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-----.---------------------------------- 

TOTAL: 124.000 

* All MilCon Costs include Design, Site Preparation, Contingency Planninp, and 
SIOH Costs where applicable. 



, -..-.. .-- -- . - 
Data A; of 09:42 05/04/1995. R ; ~ ~ ~ ~  Crea*& 05: 55 05/08/1995 

Department : A M  
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1 .CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

PERWNEL W R Y  FOR: LETTERKENNY ARMY DEP, PA 

w BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

15 41 0 3.335 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 -3 0 0 0 0 - 3 
Enl is ted 0 -3 0 0 0 0 -3 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -346 -48 0 0 0 -394 
TOTAL 0 -352 -48 0 0 0 -400 

BASE POPULATION (Pr io r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

12 38 0 2,941 

PERSONNEL REALIGNMENTS: 
To Base: HILL AIR FORCE BASE, UT 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 1 0 0 0 0 1 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 130 83 71 0 0 0 923 
TOTAL 0 131 83 71 0 0 0 924 

To Base: BASE X. US 
1995 1997 7998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

~X-:ilce-s C 2 C 0 C 3 - - 
:,?,7ste~ b 1 L L 3 9 0 1 G 

---- ---- 
Ozf 1 ce-s C 2 
Eniistm 5 i 
Srudents 0 0 
C i v i  1 ~ a n s  C 3 55 
TOTAL C 372 

LETTERKENNY A W  
1998 1999 
---- ---- 

2 C 
i 0 
0 0 

357 71 0 
371 71 0 

DEF, PA): 
2000 2001 Total 
---- ---- ----- 

0 0 5 
0 0 16 
0 0 0 
0 0 1,433 
0 0 1.453 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Oiiice-s S C - 2 -3 -3 0 -8 
Er.1 i s teo  C 0 - 5 -5 -5 0 -1 5 
C i v i  1 ians 0 0 -300 -400 -318 0 -1,018 
TOTAL 0 0 -307 -408 -326 0 -1,041 

BASE P3PCILATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

0 7 0 49C 



~ - - - ~ 

Data As Of 09:42 05/04/1995, Report Created 05: 57 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario F i l e  : C: \COBRA\LE-HILC1 .CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL W R Y  FOR: HILL AIR FORCE BASE. LIT 

(IICII BASE POPULATIOH (!? 1996. P r i o r  t o  BRAC Action): 
O f f  i ce rs  Enl is ted Students ---------- ---------- ---------- 

624 3,959 0 

PERSONNEL REALIWENTS: 
From Base: LETTERKENNY ARMY DEP. 

1996 1997 
---- ---- 

Mf ice rs  0 1 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 130 
TOTAL 0 131 

TOTAL PERSONNEL REALIWENTS ( I n t o  HILL AIR FORCE BASE, UT): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 1 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 130 83 710 0 
TOTAL 0 131 83 71 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
C i v i  1 ians 0 59 0 0 0 
TOTAL 0 59 0 0 0 

%SE POPJLATIDN (A f te r  BRAC Action):  
O i f  ~ c e r s  Enl is ted S-ddents 

BASE POPULATION (FY 1996): 
O f f  ice= En1 i s t e d  Students 
---------- ---------- ---------- 

7 5 C 

FORCE STRUCTJRE CHANGES: 
1996 
---- 

Of i i cers 0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

BASE POPULATION (Pr io r  to BRAC Action): 
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

7 5 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- 

7 5 0 

C i v i l i a n s  

2001 Tota l  

2001 Total ---- ----- 
0 1 
0 0 
0 0 
0 923 
0 924 

2001 Total ---- ----- 
0 0 
0 0 
0 59 
0 59 

C i v i l i a n s  

2001 Totz l  
- - - - - - - - - 

0 C 
0 0 
0 0 

-23 -117 
-53 - i 17  

C i v i l l a n s  
---------- 

3.31 5 

C i v i  1 ians 
---------- 

3,315 



. - . - - . . - - - . 

Data As Of 09:42 05/04/1995, ~e&-t Crea*sd 05:57 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenarlo F i l e  : C: \COBRA\LE-HILC1. CBR 
S M  Fctrs  F i l e  : C: \COBRA\SF?OEC.SFF 

PERSONNEL S W R Y  FOR: BASE X. US 

BASE POPULATION (M 1996. Pr io r  to BPJC Action): 
O f f i ce rs  En1 i s ted  Students 

PERXWNEL REALTHENTS: 
F m n  Base: LETTERKENNY ARMY OEP, 

1996 1997 ---- ---- 
Of f  t cers 0 1 
En1 i s t e d  0 14 
Students 0 0 
C i v i  1 ians 0 226 
TOTAL 0 24 1 

TOTAL PERSONNEL REALIWENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 1 2 0 0 
En1 i s t e d  0 14 2 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 226 284 0 0 
TOTAL 0 241 288 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i sted Students ---------- ---------- ---------- 

755 4.224 1,121 

PERSONNEL W R Y  FOR: TOBYHANNA ARMY DEWT, PA 

BASE POWLATION (FY 1996): 
O i i ~ c e r s  Enl?s*& Studertz 
---------- ---------- ---------- 

---- ---- ---- 
Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 G 0 
C i v i l i a n s  C -23 -2: 
TOTAL 0 -23 -22 

BASE POPULATION ( P r i o r  t3 BRAC &ion): 
O f f i c e r s  Enlqsted 

BASE POPULATIOhi (After BRAC Action): 
Officers En1iste-Z Students 
---------- ---------- ---------- 

M 253 0 

C i v i l  ians 
---------- 

2,709 

2001 Total 

2001 Total 
---- ----- 

0 3 
0 16 
0 0 
0 51 0 
0 529 

C i v i  1 ians 
---------- 

3,219 

C i v i l  ~ c n s  



, "  ,.- r ..- .-..-- - 
Data As Of 09:42 05/04/1995, Report Created 05: 57 05/36/1995 

Department : AR?lY 
Option Package : LE-HIL-C1 
Scenario Fi 1e : C: \COBRA\LE-HILC1. CBR 
S M  Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retiremnt* 5.00% 
Civilian Turnover. 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIHINATEO 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15. OOZ 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Hove 
Civilians Pbving 
Civilian RIFs (the remainder) 

Total 
----- 
1433 
143 
72 
216 
87 
91 5 
51 8 

CIVILIAN WSITIONS REALIGNING IN 0 356 367 710 0 0 1433 
Civilians Moving 0 226 248 469 0 0 943 
New Civilians Hired 0 130 119 241 0 0 490 
Other Civilian Additions 0 5 9 0 0 0 0 5 9  

TOTAL CIVILIAN EARLY RETIRMENTS 0 36 66 1 1 1  32 0 245 
TOTAL CIVILIAN RIPS 0 22 40 67 31 0 160 
TOTAL CIVILIAN PRIORITY PLACEMEKTM 0 0 180 240 191 0 611 
TOTAL CIVILIAN NEW HIRES 0 189 119 241 0 0 549 

* Early Retirements. Regular Reti-nts. Civilian Turnover, a d  Civilians hot 
Willing to Move are not applicable for mves under fifty miles. 

+ The Percentage of Civilians k t  Will>n;; *to Fbve (bciuirz-y R i F s )  V E - ~ B S  i r ~ r  

base +to base. 



I ...>-. .CC . I ,,- ..- - , -. - 
Data As Of 09:C.Z 05/34/1995, Report ~rea*,ed 05:5 j  05/38/1995 

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario File : C:\COBRA\LE-HILC1. CBR 
Std Fctrs File : C: \COBRA\SF?OEC. SFF 

Ease: LErERKENNY ARMY OEP, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING DUT 
Early Retirement* 10.02Z 
Regular RetirwnentL 5.00% 
Civilian TurnoveP 15.00% 
Civs Not Hoving (RIFs)* 6.00% 
Civilians Hoving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular R e t i m n t  5.00% 
Civilian Turnover 15.00% 
Civs Not b i n p  (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available Hove 
Civilians b i n g  
Civilian RIFs (the m i n d e r )  

2002 2331 Total 
---- ---- ----- 

0 0 1433 
0 0 143 
0 0 72 
0 0 216 
0 0 87 
0 0 915 
0 0 518 

CIVILIAN WSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Hoving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIMENTS 0 36 66 111 2 0 245 
TOTAL CIVILIAN RIFS 0 22 40 67 31 0 160 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 180 240 191 0 611 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti-nts, Regular itetirene-.ts, Cl.ilian Turnover. a?< Clv-iiaqs h-r 
k'i:lirq to b v e  a t e  not asplicablc i o -  mv-s uMer +:it> miles. 

# hot 2 ; :  cvior:ty ?;acenenrs :nvc-ve H E e ~ & ? e ^ i t  Z - a q q ~  ci S:2..'3-. Tr>e -z:e 
c-' '35 p;acs=nen-,s inv~;vip; >,:: 7 :  5:. 33' 



~- . 

Data AS-O~ D9:22 05/04/1995, Report Created 05:57 05/08/i995 

Department : A M  
Option Package : LE-HIL-C1 
Scenario File : C:\COBRA\LE-HILC1,CBR 
Std Fctn File : C:\COBRA\SF7OEC.SFF 

Base: HILL AIR FORCE BASE, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirwnentk 5.00% 
Civilian Turnover+ 15.00% 
Civs Not Hoving (RIFs)* 10.00X 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirwnent 10.00% 
Regular Retirwnent 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs). 10.00% 
Priority Placwnentl 60.00% 
Civilians Available to Move 
Civilians W v i n g  
Clvilian RIFs (the rmainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 130 83 710 0 0 923 
Civilians Hoving 0 82 54 469 0 0 605 
New Civilians Hired 0 48 29 241 0 0 318 
Other Civilian Additions 0 5 9 0 0 0 0 5 9  

TOTAL CIVILIAN EARLY RETIRJIENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 107 29 241 0 0 377 

Early Retirements, Regular Reti-nts, Civilian Turnwer, and Civilians Not 
Wllling to b v e  are not app7icaSle For mves under fifty miles. 

f t13z ail Friorlty "ia=emeqts iqvoive a Permanent Cnange of Stat ion.  Tne rate 
cr P Y  p!a-l:s -1eiv7n; e OZ5 .s 5C.3Z"h 



rtu-rxzL ~ r r ~ "  ,.&. ",. , ,-.. .. . -. . . 

Data As O f  09:42 05/04/1995, Report created 05:5? 05/08/1995 

Department : A R W  
Option Package : LE-HIL-C1 
Scenario Fi le : C: \COBRA\LE-HILC1 . CBR 
Std Fctrs File : C: \COBRA\SF7OEC.SFF 

base: ANNISTW ARm DEPOT, AL Rate 1996 1997 1996 1999 2000 
---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  
Early Reti-nt* 10.00% 0 0 0 0 0 
Regular Retirenent* 5.00% 0 0 0 0 0 
Civilian Turnover. 15.00% 0 0 0 0 0 
CivsNotMovlng(RIFs)* 6.00% 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0  
Civilian Positions Available 0 0 0 0 0  

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirwnent 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not b i n g  (RIFs)* 6.00% 
Priority P l a m n t X  60.00% 
Civilians Available to %ve 
Civilians h i n g  
Civilian RIFs (the remainder) 

CIVILIAN WSITIONS REALIGhlING IN 0 0 0 0 0 0  0 
Civilians bving 0 0 0 0 0 0  0 
Nev Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVI Ll AN EARLY RETI WENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTPLCIVILIANPRIORITYPLACMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retiremnts, Regular Retirenents, Civilian Turnover, and Civilians Not 
Hillin; to b v e  a r e  not applicable for moves under fifty miles. 

# k3t a:? Dno*:zy P l a m q t s  invoive a Permanent Change of Station. The rate 
3' D": ~;acece-tr-  1nvsiv:n; 2 FA :a 53.33Z 



- - -  

Data As O f  09:42 05/W/1995, Report Created 05:57 05/W/IYY3 

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario File : C: \COBRA\LE-HILCI .CBR 
Std Fctn Fi le : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1O.DOX 
Regular Retirement* 5.00% 
Clvilian TurnweP 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians b i n g  (the reminder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians b i n g  
Civilian RIFs (the rwnainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Neu Civilians Hired 
Other Civilian Additions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 82 90 0 0 0 172 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to k v e  are not applicable for moves under fifty miles. 

# Not all Pr~orlty Pla-nts ~nvolve a Permanent Change of  Station. The rare 
06 PPS ~iacments ~nvolvlw a PPS i s  50.OSX 



V t K X m N t L  1nrkLl n L r u r x t  ,-, .... 
Data As Of 09:42 05/04/1995, Report Created 05:5j  05/08/1995 

Department : ARUY 
Option Package : LE-HIL-Cl 
Scenario Fi la : C: \COBRA\LE-HILC1. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: TOBYHANNA A W Y  DEFOT, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING CUT 
Early Reti-nt* 10.00% 
Regular Retirenent* 5.00% 
Civilian Turnover* 15.00% 
Cia Not h i n p  (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti-nt 5.00% 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs)' 6.00% 
Priority P l a m n t l  60.00% 
Civilians Available to k v e  
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians bving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Clvilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAK RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPU\CEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to b v e  a re  not applicable for mves under fifty miles. 

f Not all Prior~ty Placements lnvolve a Fenawl:  Cnange oJ Statlo?. The r a t e  
of POL pla-n:s invsivinf a PJ is 5Z.33': 



r t n m " r ~ ~  7 t*?,. r --. ---- . - - -  
Data As Of 09:42 05/02/1995. Report Cmated 05: 57 05/38/7995 

Department : ARHY 
Option Package : LE-HIL-C1 
Soenatto F i l e  : C: \COBRA\LE-HfLC1 .CBR 
Std Fct rs  f i l e  : C: \COBRA\SF7DEC. SFF 

Year 

TOTALS 

LETTERKENNY ARMY OEP, PA 

Pers Hoved In M i  1Con 
Tota 1 Percent Timephase 

Base: HILL AIR FORCE BASE. UT 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers  Pbved I n  
Tota 1 Percent 

H i  ]Con 
TimePhase 

Pers bved 
Tota 1 
----- 

0 
372 
678 

1,118 
326 

0 ----- 
2494 

Pers Moved 
Total 

Ovt/E1 rminated 
Percent 
------- 

0.00% 
14.92% 
27.19% 
44.83% 
13.07% 
0.00% ------- 

100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.OOX 
14.92% 
27.192 
44.83% 
13.07% 
0.00% 

--------- 
100.00% 

Dut/Elrminated ShutDn 
Percent TimePhase 
------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --------- 
0.00% 100.00X 

Base: ANNISTON A i m  OEWT. AL 

Pets bved I n  K ~ l C a n  Pers f ~ v e c  Gat/E?ir:na-8 SnutD- - .  
're<.- Tots ; Fercenr TimeDnzsr I O=B . Peccey-. iimePnase 
---- ----- - - - - - - - - - - - - - - - - ----- ------- - ---- 

, n..= 
L .  U L *  

?. "?.. 
0. UU.. 

,. r-,c 
c . u 4 n  
< ,.C' " . " d,. 
r on- 
I.. 4°C 

C.03; 



F c u L h \ : ~  t LHt,-1 - & ?  - L  ? .."-4 ,.A,- ., - - .  .L , - -  - - 
Data As Of  09:22 05/02/1995, Report Created 05:57 35/36/1995 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario F i l e  : C: \COBRA\LE-HILCt .CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Total  
----- 

0 
24 1 
288 
0 
0 
0 

----- 
529 

Moved I n  
Percent 
------- 
0.00% 
45.56% 
54.44% 
0.00% 
0.00% 
0.00% 

------- 
100.00% 

Ease: TOBYHANNA AfU4Y DEPOT, PA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Tota l  Pertent 

Pers MoveC Out/Eliminated ShutDn 
i o t a  1 Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 

Per s Moved Out/Eliminated ShutOn 
Total  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0. O M  16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67X 
0 0.00% 16.67% 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 700.00% 0 0. 00% 1 OC. 09% 



Department : ARH'f 
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBR4\LE-HTLCl .CBR 
Std Fct rs  F i l e  : C:\COaRA\Sf7DEC.SFF 

WE-TIME COSTS 
----- ($k)----- 

Total 
----- 

Fam Housing 
Land Purch 

086.r 
CIV SALARY 

C i v  RIF 
C i v  Ret i re  

CIV  mv1h'G 
Per Dien 
POV M~les 
Home Purch 
HHG 
H i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Nev H i r e  
1-Time b v e  

MIL  DFRSOVbL!. 
t!: L WL1:h; 

Per p ' y  
Ti td ' E C  

--- 
*.,re a- 



- - - -  - - 

Repor% Created 05: 57 05/06/1935 

Department : A M  
Opt ion Package : LE-HIL-C1 
Scenario F i l e  : C:\COBRA\LE-HILC1.CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ( $ K ) - - - - -  . ---- ---- To ta l  Beyond 

------ 
0 

BOS 
Unique Operat 
C iv  Sa lary  
ctiA'4PUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l o w  

OTHER 
Miss ion 
Misc Recur 
Uniqde Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTICM 
MI LCON 
Fan Housing 
om 

1-Time Move 
MIL PERSONNEL 
Fill Moving 

OTHER 
Lana Sales 
Envi rormental  
i - T : r r  Ot%r 

TO-A; Oh':-T!KE 

Tota 1 ----- 

' A W  ,Y3"5L 035 
w 
R W  
Bas 
U ? i ~ a e  Opepat 
C l v  Salary  
MAMWS 

MIL  PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Otner 

TOTAL RECUR 

TOTAL SAVINGS 11,000 14,270 



. - 

Data As Of 09:42 05/04/1995. Ro~ort Created 05:57 05/38/1995 

Department : A M  
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1 .CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- . ---- ---- 

Ir TETIM 33,061 9,518 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 544 
C lv  Moving 0 7,095 
Other 3,604 5,673 
MIL PERSONNEL 
Mil Moving 0 50 

OTHER 
HAP / RSE 0 305 
Environnental 0 0 
I n f o  Manage 0 0 
1-Time Other -1 1.000 -9,002 
Land 0 0 
TOTAL ONE-TIME 36,665 28.284 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAM HWSE OPS 0 -25 
w-4 

R W  -0 -120 
BOS 0 597 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 1,357 

CHAMPUS 0 0 
MIL PERSONNEL 

H i  1 Saiary 0 0 
House A l l w  0 72 
OTHER 

i Procurement 0 0 
Fission 0 0 
Misc Recur 0 C 

Total  
----- 

Unloue Other 
iGTA: RECLiR 



Oats As 0' 09: 42 05/04/1995. Report Craared 05: 57 U>/ Ua/ I r j >  

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario F i l e  : C:\a)BRA\LE-HILC1 .CBR 
Std Fctrs  F i  le : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY OEP, PA 
WE-TIME COSTS 1996 1997 205 1 Tota l  

---- ----- ----- ( f  K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 
Land Purch 

owl 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 0 0 
1-Time k v e  0 2,244 

MIL PERSONNEL 
MIL WIVING 

Per D i m  0 6 
K J V  tf- les P C - - 
HdG C - - 4-  

CTiE; 
HA? / RSE C' 

"? .  .. ,. a- - 
Environments: C C 
I n f o  Manage C 0 
;-Time Otner C C 

TOTAL (hE-'!EE 3 ,  €3: ' 3 , 4 3 .  



, . ' . " , " R . n . " . - r -  * -  . .  
Data As Of 09:42 05/02/1995. 

. . 
R e w r t  Created 05: 57 05/08/1995 

Department : ARMV 
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
RECURRI NXOSTS 1996 1997 

LI ----- 
($);)----- ---- ---- 

FA!' HOUSE OPS 0 0 
cw 

R W  0 0 
ms 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
W W S  0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mlssion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 3,604 13.484 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

l-Time Move 
M I L  PERSNNEL 

R ? ?  &v:ng 
OTHEK 

Land Saies 
;-Vl TDnwP.-L2 

-----, $, ----- - - 
;Ah' d3.!SE 3?5 
w4 

R W  
55s 
unique Gperet 
Clv Salary 
CHAYPLlS 

M I L  PERSONhEL 
Of f  Salary 
En1 Salary 
House A l l -  

OTHER 
Procurem-t 
M ~ S S ~ C P  
Misc Recur 
Unique Otner 

TOTAL RECUR 

TOTAL SAVINGS 11.000 14,270 

Tota 1 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

71.678 

Total ----- 



Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario File : C:\CDBRA\LE-HILC1.CBR 
Std Fctrr File : C: \CDBRA\SF7OEC.SFF 

Base: LETTERKENNY ARW DEP. 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CDIVSTRUCTION 
MILCON 0 
Fam Housing 0 

06M 
C i v  Retir/RIF 0 
Clv Moving 0 
Other 3,604 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Envirormental 0 
Info Manape 0 
1-Time Other -11,000 
Land 0 

TOTAL ONE-TIME -7.396 

Total 
----- 

Total ----- 
-970 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
ogn 
Rm 
80s 
Unique Operat 
Caretaker 
CIV Salary 

C-iAYPJS 
"1: PERmZ'E~ 

M:'l Sala-y 
b s e  A ' : -  

3Tnf;  
C.-3=..--eY-: 
u-cc-e- - 



k'rn&!'n,-l r v . r  r L  .c - ,--- 
Data As O f  09:42 05/04/1995, Repoct Created 05:57 05/08/1995 

Department : ARMY 
Opt ion  Package : LE-HIL-C1 
Scenar io F i l e  : C: \a)BRA\LE-HILC1 .CBR 
S td  F c t r r  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: HILL AIR FORCE EASE, UT 
ONE-TIME COSTS 1996 1997 2001 T o t a l  

---- ----- 

MILCON 
Fam Housing 
Land Purch 

Ogdl 

CIV SALARY 
C i v  RlFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
H isc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan  
Shu tdwn  
New Hi res  
1-Time Fbve 

HI1 PERSONYEL 
K L  FK)V!NC 

Per D i m  
v',' u - - e r  
titis 

-- , - -  
i -,LL 

t!!F / RSE P V 

Envi ronmenta: 6 0 
I n f o  Hanaoe 0 0 
i - T i m e  Otner C 5.395 

TDTA; W - T j W  " - 
23.05: 76,725 



" r , , . -. . . - - - 
Data As O f  09:22 05/04/1995. Report Created 05: 5 1  U>/JC/ I Y Y ~  

Department : A M  
Option Package : LE-HIL-C1 
Scenario F l l e  : C: \COBRA\LE-HILC1. CBR 
S M  F c t r r  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: HILL A I R  FORCE BASE. UT 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
Q(AMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Harse Allow 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond 

TOTAL COSTS 33.061 16.233 

ONE-TIME SAVES ----- ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fm Harsing 

awl 
1-Tlme Flove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env.r3rmez%il 
i ---me Cthe- 

Tota l  

----- ($K) - - - - -  

FA*: H 3 d S  o?s 
Og,Y 

RRVIA 
63s 
bnigue Operot 
Civ Salary 
CHAMPilS 

M I L  PERWNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Ptocurt?rnen: 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



- 

, ,rynw- ..A". ." .- - -  - -  - 

Data As Of 09:42 05/04/1995. ~e&rt Created C5:57 051'36/1.<35 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario Flle : C:\a)BRA\LE-HILC1,CBR 
Std Fctrs F i le : C: \COBRA\SF7DEC. SFF 

Base: HILL AIR FORCE BkSE, UT 
ONE-TIME NET 1996 1997 

w --- 
--($K) ----- ---- ---- 

CONSTRUCTION 
MI LCON 33,061 9,518 
Fam Housing 0 0 

ogd.1 
Civ Retir/RIF 0 0 
Clv kving 0 0 
Other 0 119 
MIL PERSONNEL 
~ 1 1  kviq 0 0 
OTHER 
HAP / RSE 0 0 
Environnental 0 0 
Info bnage 0 0 
l -T ime Other 0 5,098 
Land 0 0 

TOTAL ONE-TIME 33.061 14,735 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAH HWSE OPS 0 0 
O&M 
RFmA 0 0 
83s 0 1 34 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 1,357 
W W S  0 0 
MIL PERSONNEL 
Mil Salary 0 0 

. House Allow 0 6 
+ OTHER 

Prxuremert 3 C 
P7ss;or c .. C 

Total ----- 

Total 

P,: sc Recur 
"n7c.e 

-,-.-a 
I, H- REEJ; 

e ~ ,  as;: 2:. 405 c rn; 
-,-Cd 



- - - 

F-r. ." .\A" A".- -- - -  - - ,--- 
Data As O i  05:42 05/04/1955, Report ~reated'05:57-05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1 . CBR 
Std Fctrs F i l e  : C: \CDBRA\SF7DEC.SFF 

Base: ANNISTW A m  DEPOT. AL 
ONE-TIME CDSTS 1996 1997 

(SKI----- ---- ---- II &;;RKT~W 

Tota l  
----- 

MILCON 
Fam Housing 
Land Punh 

0&(1 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV WIVING 
Per D i m  
FUV Miles 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight  
Vehicles 
Dr iv ing  

Umployment  
OTHER 

Program Plan 
Shutdown 
New H l  res 
l-Time b v e  

MIL PERSCINNEL 
MIL WVING 

Per D i m  
D3\' w : ; e: 
ti& 

-- 
" I  K:?. 

n 
HA? / RSE L. i 

Envlrormental 0 C 
I n f o  Panage 0 C 
? - T i m  Other G C 

TC;TAL D h E - T I Y <  c 



Data As OC 04:42 OS/DC/1955. Report Create6 O5:57 05/08/1995 

Department : ARMY 
Op t i on  Package : LE-HIL-C1 
Soenar io  F i l e  : C: \COBRA\LE-HILC1. CBR 
S td  F c t r s  F i l e  : C: \COB8A\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT. AL 
RLCURRINKUSTS 1996 1997 1998 1999 2300 T o t a l  Beyond 

------ 
0 w ----- 

(SKI----- ---- ---- ---- ---- ---- 
FAY HOUSE OPS 0 G 0 0 0 
O&M 

RRZA 
BOS 
Unique Operat  
C i v  Sa la r y  
W P U S  
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
H w s e  Allow 

OTHER 
M i s s i o n  
Mi sc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 

WE-TIME SAVES 1996 1997 1998 1939 2030 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

W6 
l -T ime h v e  0 0 0 C 0 

K I L  PERSONNEL 
0 0 0 M i l  h v i w  C 

m 
i., 

T o t a l  
----- 

a&" 
R W  
5,": 
J - , ~ C J E  5 ~ e - t . .  
C i v  Sa:ary 
CYA"2JS 

MIL PERS3NhEL 
O i f  Szla-y 
En1 Sa la r y  
House A l l -  

OTHES 
P m C l J ~ l t  
M i s s i o -  
M ~ S C  R e c ~ r  
Unique Other 

TOYh- GECLi; 

TOTAL SAVINGS 



D e p a r t m e n t  : A M  
O p t i o n  Package  : LE-H IL -C l  
S c e n a r i o  F i  l e  : C: \COBRA\LE-HILC1, CBR 
S t d  F c t r s  F i l e  : C:\COSRA\SF7OEC.Sff 

Base: ANNISTON A R W  DEPOT, AL 
ONE-TIME NET 1996  1957 
----- ($K)----- ---- ---- 
C3NSTRKTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
C i v  R e t i r / R I F  0 0 
C i v  Fbving 0 0 
Other 0 0 

M I L  PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
E n v l r o r v n e n t a l  0 0 
I n fo  Manage 0 0 
1 -T ime  Other 0 0 
L a n d  0 0 

TOTAL ONE-TIME 0 0 

T o t a l  
----- 

RECURRING NET 
- - - - - ($K)--- - -  

F A M  HOUSE OPS 
O&n 

RPMn 
BOS 
Unique O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

cHAr'?Us 
P!ii PERmhEL 
M-1 Sgla-y 
~ ~ J S P  b : : ~ v  

C-7: ;  
Clflt ,ternec: 

M . ~ ~ . 3 "  

T o t a l  ----- 
0 



Data As O f  09:42 05/04/i995, Report Created 05:57 05/08/1995 

Department : A m  
Optlon Package : LE-HIL-C1 
Scenario F i l e  : C:\COBRA\LE-HILC1 .CBR 
Std Fct rs  F i  l e  : C: \COBa\SF7DEC. SFF 

Base: BASE X, US 
Oh;:-TIME C3STS 1996 1997 Total 

----- 

Fam Housing 
Land Purch 

O&H 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hcme Purch 
HHG 
Misc 
Hovse Hunt 
PPS 
R l T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTtiER 

Program Plan 
Shutdown 
New Hires 
1-Time %ve 

MIL PERSONNEL 
MIL P.(3VikG 

Per D i e -  
P 3 V  M:ier 
u+; 

e-- - 7  

& -:-, 

hk; / RSE C L' 
Envirormen:al 0 0 
I n f o  Manage 0 0 
'; -7 ime Orner G G 

TOTA- Oh:-TIu! C C : 



~ r r n u t - R A -  8 l u x d  v L l  .- - ,--_ . _ . _ 
Data As O f  09:42 05/04/1995. Report ~taated'05:57-~5/08/1995 

Department : A M  
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1 .CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X. US 
RECURRINGOSTS 
----- (f K)----- 
FAM HOSE OPS 
O&M 

RPMA 
Bas 
Unigue Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 0 619 

ONE-TIME SAVES 
----- (SK)----- 
CONSTRVCT I ON 
MI LCON 
Fam Housing 

CW 
1-Time Mwe 

M I L  PERS3NNEL 
M l l  Moving 

OTHER 
Land Sales 
Envi r o m . ; t a  7 
i-Tlme Other 

Tota 1 
----- 

TOTAL ONE-TIHF 

PECd"Ja1 & i S A \ ' f  S 
- - - - - ($K)--- - -  
FAY HWSE OPS 
om 

R W  
E S  
Unique Operat 
Civ Salary 
W Y P U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procuremrt  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



Department : A W  
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1 . CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
----- ($K)-- - - -  ---- 
CONSTRUCT ION 

MI LCON 0 
Fan Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)-----  
FAM HOUSE OPS 
ogd.1 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M!L PERSONNEL 

M i l  Salary 
house Allov 

OTrlER 
fi-0Cu-en-e-f 
Miss io i  

Total 



nrrnu-nlnl .w.- "L ..-- .- - ,--- 
Data As O f  09:42 05/34/1995. R e ~ r t  Created 05: 57 95/08!1995 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario F i l e  : C: \COBRA\LE-HILC1. CBR 
S M  Fctrs  F i l e  : C: \COBRA\SF70EC. SFF 

Base: TOBYHANNA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Putch 

O&M 
Ci V SALARY 

C i v  RIFs 
Civ Re t i re  

CIV MVING 
Per D iem 
POV Miles 
Haw Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 - T i m  b v e  

MIL PERSONNEL 
n!: M V I N C  

Per Diem 
PS;' W -  i ez  
HH, 

ARMY DEWT, PA 
1996 1997 
---- ---- Tota l  

----- 

;:-,r: 

iik? / RSE - 
Envimrmenca! c c 
Info Panage C n 

l-Tim Otrrec P C Y 

TOTAL OfrE-TiEf m 



- 

- - _, . . _ - _  . _ . 

Data As Of 09:42 05/04/1925. ~ e k r t  Created 05:57 C5/08/1995 

Department : A W  
Opt ion Package : LE-HIL-Cl 
Scenario F i l e  : C: \COBRA\LE-HI LC1. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANKA AFmY DEPOT. PA 
RECURRINGCOSTS 1996 1997 

($K)--- - -  ---- ---- 
0 0 

To ta l  Beyond 
----- ------ 

0 0 
w4 

RPM4 
BOS 
Unique Operat 
C iv  Sa lary  
CHAVPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House Allow 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

To ta l  
----- ONE-TIME SAVES 

----- ($K)----- 
CONSTRUCTION 
MI LCDN 
Fam Housing 

1-Time Move 
K!L PERSON~EL 
Mi1 Mavin," 

OT,+EE 
L a 4  Saies 
L n\ ' l '0 lw- , rP 
. - 

8 -  1M Cyne- 

----- :$,  ----- 
ZAu d3jSE 035 
o& 

R w.4 
32s 
unioue Gperer 
Civ  S a l a r j  
CYAU3.!S 

n!, PERSOWE, 
Orr Saia-) 
En1 Salary  
House A l l -  

OTHEP 
P . i r . J m - t  
M i s s i o ~  
Misc R e c u r  
bnique Other 

TOTAL RECJR 

TOTAL SAVINGS 0 0 



- 

f l - - - - - - \ . -  .".- "- --- - - ,- 
Data As OS 09:CZ 05/04/1995. Repor, Created 05:57 05/08/1995 

Department : ARMY 
Optjon Package : LE-HIL-C1 
Scenario F i l e  : C:\COBRA\LE-HILC1 .CBR 
Std Fct rs  F i l e  : C: \COBRk\SF7DEC. SFF 

Base: TOBVHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

Ogdl 
Civ Ret i r lRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

Tota l  ----- 

OTHER 
HAP / RSE 
Enviromrenta1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
om 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

WY13JS 
MIL PERS3h'hEC 
Mil Sala r j  
house A' t lo -  

07% E 2 
F-yP=ue-e.-: 

w3~515- 
r - s c  kec-- 
, - -cae CTY- ___ .  - - ^  .. *:. - 



- ~ 

T,LL, 4 ,  7. -,  ...- 
Data i : n r09 :42  05/02/1995, R e p r t  created 05:57 05/08/1995 

Department : ARMY 
Optlon Package : LE-HIL-C1 
Scenario F i l e  : C:\COBRA\LE-HILC1 .CBR 
Std F c t r s  File : C:\COBRA\SF7OEC.SFF 

Personnel 
Base Change %Change 
---- ------ ------- 
LETTERKENNY ARMY OEP -2.494 -83% 
HILL AIR FORCE BASE 983 7% 
ANNISTON ARMY DEPOT 0 OX 
BASE X 529 6% 
TOBYHANNA ARMY DEPOT 0 0% 

Base 
RR.IA(f) 

Change %Change Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -1,624,679 -27% 651 - 
HILL AIR FORCE BASE 0 OX 0 
ANNISTON ARMY DEPOT -0 OX 0 
BASE X 0 0% 0 
TOBYHANNA ARMY DEPOT -0 0% 0 

RR.IABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY OEP -21,002,599 -58% 8.421 
HILL AIR FORCE BASE 683.587 3% 695 
ANNlSTDlr: ARMY DEPOT -0 OX .O 
BASE X 1,009.798 2% 1,909 
TOBYHANNA ARMY DEPOT -0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 

-2,400,000 -29% 962 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

BOS(f) 
Change %Change Chp/Per ------ ------- ------- 

.19,377,920 -62% 7,770 
683,587 4% 695 

0 OX 0 
1,009,798 3% 1,909 

0 OX 0 



, . . - . , - - - -  -~ 

Data As Of  09:42 05/04/1995, ~ e p r t ' c r e a t e a  05:57 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario f i l e  : C: \COBRA\LE-HILC1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

he t  Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RRZA Change -0 -120 -459 -1,044 -1,517 -1,625 -4,765 -1,625 I11 BOS Change 0 597 -2,851 -7,767 -77,584 -17,684 -45,390 -17.665 
Housing Change 0 -25 -94 -213 -308 -330 -970 -330 

TOTAL CHANGES -0 453 -3,405 -9,323 -19,510 -19,639 -51,125 -19,639 



- 
,r.-"8 "nt" !.L - .  ,--- - 

Data As Of 09:42 05/05/1995, Report Created 05:57 05/06/1995 

Department : ARVY 
Opt ion Package : LE-HIL-C1 
Scenar io F i l e  : C: \COBRA\LE-HILCI . CBR 
Std  F c t r s  f i l e  : C: \COBRA\SF7OEC. SFF 

INWT SCREEN OtiE - GENERAL SCENARIO INFOR%ATIOh 

w Model Year One : FY 1996 

M e 1  does Tlme-Phasing of Construct ion/Shutdwn: Yes 

Base Name Strategy: 
--------- --- ------ 
LETTERKENNY ARMY DEP, PA Real igrunent 
HILL AIR FORCE BASE, UT Real igrment 
ANNISTON ARMY DEWT, AL R e a l i g m n t  
BASE X ,  US Real igrment 
TOBYHANNA ARMY DEPOT, PA Real i ~ n n e n t  

Sumnary: -------- 
REALIGN LETTERKENMY ARMY DEPOT BY TRANSFERRING TACTICAL MISSILE WRKLOAD, 
INCLUDING MISSILE DISASSEMBLY, STORAGE. AND MAINTENANCE OF GUIDANCE AN0 
CONTROL S Y S T M  TO HILL AIR FORCE BASE(ALC-OO), TRANSFER GROUND SUPPORT 
EQUIPMENT AND ARTILLERY MAINTENANCE MRKLOADS TO ANNISTON ARMY DEPOT. 
MA1h;TA;ti AN ENCLAVE AT LEmERKENNY FOR CONVENTIONAL MUNIT ION STORAGE 
WITH CBRAND AND CONTROL BEING TOBYHANNA ARMY DEPOT. 

INPUT SCREEN TW - DISTANCE TABLE 

F m m  Base: 
---------- 
LElTERKENNY ARMY DEP. PA 
LETTERKENNY ARMV DEP, PA 
LETTERKENNY ARMY DEP. PA 
LETTERKENNY ARMY DEP, PA 
HILL AIR FORCE BASE. Ui 
HILL AIR FORCE BASE, U7 

2 HILL AIR FORCE BASE, UT 
AliN!STDi: A R V  DEW-, A- 

To Base: 
- - - - - - - - 
HILL AIR FORCE BASE, UT 
ANNISTON ARMY DEPOT, AL 
BASE X, US 
SOSYHAhlNA A M  DEWT, PA 
ANNISTON A M  DEPOT, AL 
BASE X ,  US 
TOBYHANNA A W  DEWT, PL 
BkSE X, US 

Transfers irm LET;E;):ENNY A ~ U Y  3:". PA -A k;:- !,:? FORCE BCSL, i 

O f f i c e r  ? o s ~ t l o n s :  
E n l i s t e d  Pos i t i ons :  
C1v: l ian Pos:tions: 
S t u o e q t  P o s i t ~ o n s :  
H i ssn  i q p t  ( tons):  
Suppt Eqpt ( tons):  
Mi1 L i g h t  Vehic ( tons):  
heavy/Spez Veclic ( tons):  

Transfers  fran LETTERKENNY ARM' DE?. PA to BASE X. US 

1996 1997 
---- ---- 

O f f i c e r  Pos i t i ons :  0 7 , 
E n l i s t e d  Pos i t i ons :  0 14 
C i v i l i a n  Pos i t ions :  0 226 
Student P o s i t ~ o n s :  0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons) :  0 0 
M i l  L i g h t  Vehic ( tons) :  0 0 
Heavy /Sm Vehic ( tons) :  0 0 

Distance: 



Data As Of 09:42 05/04/1995. Cew*. Createc C5:57 05/36,'1995 

Department : ARHY 
Optlon Package : LE-HIL-C1 
Scenario File : C: \COBRA\LE-HILC1 . CBR 
Std Fctrs File : C.\COBRA\SF7DEC.SFF 

INPJT SCREEti FWR - STATIC BtSE INFORVA 

w Name: LETTERKENNY ARMY DEP, PA 

Total Officer Employees: 15 RWA Non-Payroll ($K/Year): 
Gmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMWS Shift to Medicare: 
Activity Code: 

Total En1 isted ~rnployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To kwe: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facillties(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/%nth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/flile): 

kineowner Assistance Program: 
Unlque Activity Information: 

Yes 
No 

Name: HILL AIR FORCE BASE. UT 

R W  Non-Payroll ($Wear): 
Carmunications ($K/Year): 
W S  Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAYPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W W S  Shift to Medicare: 
Activity Code: 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To b v e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Mnth): 
Per Dim Rate ($/Day): 
Freight Cost ($!Ton/E> i e ) :  

k m e c u n e r  Assistaxe Fmgrar.: 
bnicj~e A=:ivit! ir,<om~tioc: 

.,--- c::-- . -= , ,e- Em;.iovees: - . - .  
! c = a :  :r: !?s-& im~io-yee;: - .  
x i .  Stme-: Enrioyeer. 

- - ,  
3 : z  - 7 : , - h7 >r,5 10yc+-: . 

Fari7ies L l v l ~  D ~ S C :  

Civi'lians Not Willlw To b v e :  
Officer tiwslng Units Avai:: 
tn?isted tiotis7n~ UG::s L v i . : .  - - .o:a 52se iac~lities!kSZ . 
Oiiicer VrlA ($/Montn): 
E q i  isrec V+iA ($/%ntr. j: 
Per D i m  Rate ($/Day): 
Freignz Cost (S /Ton/Mi7 ie  j :  

-. Pm": ho-->s>,.-z ' 5 .1  ' v E z -  , 

hmur.i=ar:o-.s (Si.i'rea- : : 
q:'. i,-"-Z2 ,.'; - - I S :  .'be;- --. - 
. -,. . . , <  : >.,- 72>,-: \ -i., Ye.?. 
iaz: i j  nir~s:ng ( 6 i . / r e z - ,  
Area Cost Fartor: 
QUIYPJS In-Par ($/Visir ) : 
c+,p.p;: S2:-?a: ( $ / , : ; s . z '  : 

,liww: ST:*-. t~ b::c?.+.. 
kcrlviry h e :  

harPo*ne- Assistance Pr-qra?: 
Unlade k = t : v i t y  informa:ioc: 

Name: WE X ,  US 

Total Officer Empioyees: 
Soral inllstea Employees: 
Toral Stuaent Employees: 
Tots1 Civllian Employees: 
M.1 Families Living On Sase: 
Civ~lians hot n'lllln~ To bve: 
Officer Housing Units Ava~l: 
Enlisted Housing Unlts Avail: 
Total Base Fac~lities(KSi): 
Officer VHA ($/Month): 
in1is:ec VHA ($/%?t+): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

R W  hn-Payroll ($K/Yea-): 
Ccmwnications ($K/Yearj: 
83s Non-Payroll ($K/Yearj: 
WS Payroll ($K/Year): 
Fapi ly Housinc: ($K/' ear): 
Are* Cost Factor: 
M A M W S  In-Pat ($/Visit): 
MAMPJS Out-Pat ($/Visit): 
CHRYPilS Shift to Medicare: 
Activity Code: 

Homeowner Assistam Propram: 
Unique Activity Informat~on: 



h u k 5 - d  \ w u n -  r ~ .  v- -YC - 
La:a As OC 09:42 05/04/1995. Report Created 05:57 05/08/1995 

Department : A M  
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC1. CBR 
Std F c t r s  F l  l e  : C: \COBRA\SF~OEC.SFF 

Ih'PST SC2EEN FOJR - STATIC BASE I N ~ O ~ T I O h '  

Name: TOBYHANNA ARtW DEPOT. PA 

To ta l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v inp  On Base: 
C i v i l i a n s  Not W i l l i n g  To Wove: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/fli l e ) :  

RWA Non-Payroll ($K/Year): 
Camunicat lons ($K/Year): 
BOS Non-Payroll ($K/Year): 
60.5 Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHMDUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
MAWUS S h l f t  to Medicare: 
A - t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: LETTERKENNY ARMY DEP. PA 
1996 
---- 

1 - T I ~  Unique Cost ($K) :  0 
1 - T i m  Unique Save ($K): 11,000 
1-Tlne Moving Cost ($Y ) :  0 
1-Tine Fbving Save ($K) :  0 
Env Non-Mi 1Con Regd($K): 0 
A c t i v  M ~ s s ~ o n  Cost ($K): 0 
I z t . ~  fJlss70-1 Save ($0: C 
P is= ' n e z ~ r r ~ n ~  Cost($h): P 

H:sc iiecur-.qg Save[$):): C 
~a-,; ' -Sz?ei '  (Z'.:: . , w  
2 - 5 7 - , = : - 3 "  x n w d  le, - nr L ,. 
57-:c3.- kw-, t. ,: -. .! 
,.,..T,̂  r ,, as: L v c - ~ ~ z ' :  

;-&FZL; Ld.. '1 .- 
- - , - - -  5:. .-hn; 1,:' : - .  

:.LC: 
, - , a - W  ?e-- - ~ 7 :  ,> n3-sirs= L Z . = - - ~ : , ;  

:-Time Dniaue Cost (fl:.': 
:-?:re Li-;cje Save (S t ' ! :  

i - i ~ m e  PbvTng Cost ($1:;: 

;-:>me P b v i n ~  Save ( W ) :  
Env h o n - K i ? b n  Read($<): 
A c t i v  Mlss ion Cost ($K): 
A= t l v  H > s s - o i  Save ( s f ) :  
u;sc Recur-in? Cost:$Y': 
wise Recurr in~ SavelSi:): 
Lanc (-buy/-Sales) (SK): 
Construction Scnedule(%): 
S n u t c o ~ n  Scneaule ( Z j :  
E i  l b ~  Cos: kvoidnc($~:): 
Fam Housing Avo~dnc($K): 
Procurement Avoidnc($K): 
Wik*I?IIS In-Pat ients /Yr :  
CHAYPUS Out-Patients/Yr: 
F a c i l  Shuthn(KS:):  

C 0 0 
C C C 
c r r 
r 0 C 
0 0 0 

90:: 7 
I J. 0: 

c: 0'; 0: 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Fa - i l y  Housing S h u t h n :  



.~ - -  -. ~ 

- 

> . - .  - 
Data As Of 09: 42 05/04/1995. ' ~ e p o r t  Created 05: 57 05/08/1995 

Departme?t : ARMY 
Option Packape : LE-HIL-C1 
Scenario F i l e  : C:\COBRA\LE-HILC1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORt'ATION 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) :  
Construct ion Schedule(%): 
Shutdwn Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
MAVPUS In-Pat ients/Yr: 
CHAMPUS Oat-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE X. US 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time k v i n g  Cost (SK): 
1-Time k v i n g  Save (6K): 
Env No?-MilCon Reqa($K): 
A;t~v E;ssion Cost (6K): 
A=t:v P,lssion Save (SK): 
P-sc Rec;rrin$ b s ~ ( $ V ) :  
Y : s z  Reciir-ins Save[$i .: 

L L ; ~  (-Ssy,'-Saiec) :$':': 
, Z z s t r u c t l o r  Scneoule;:;: 
S-$,:C~..- S=nezlie ( Z '  : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Petc Family Housing S h u t k n :  

haw: TOBYHANNA A M  DEPOT, PA 
1995 ---- 

1 - T ~ m e  Unique Cost ($K): 0 
1 - T i m  Unique Save (SK): 0 
1-Time k v l n g  Cost (6K): 0 
?-Time k v ? n g  Save (SK): 2 
Env tuon-H11Con Reqd($K): C 
- iv  R ~ s s l o n  Cost (6K): 0 
A a ~ v  M ~ s s i o n  Save (SK): 0 
Mlsc Recurring Cost(SK): C 
Mlsc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Cois t ruct ion Schedule(%): 0% 
Snutdor? Schedule ( I ) :  0:: 
Mi lCon Cost ~ v o i d n c ( S ~ ) :  0 
Fam Housing Avoidnc($K): 0 
~ t o c ~ r e m e n t  ~ v o l d n c ( S ~ ) :  0 
CHAM?US I n-?atients/Yr: 0 
CHAV?US Out-Patients/Yr: 0 
Faci 1 Shutbwn(KSF): 0 Perc Family Housirq ShutDown: 



- 
INYdI U A 1 6  K L W V  [ b a -  v a . ~ ,  - , -yL - 

Data As Of 09:42 05/04/1995. Report Created 05:57 05/08/1S?5 

Department : ARMY 
Option Package : LE-HIL-Cl 
Scenario F i l e  : C:\COBRA\LE-HILC1.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF70EC,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: LETTERKENNY ARMY D E P ,  

Of f  Force S t w c  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t w c  Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sa1 Save): 
En1 Change(No Sal Save): 
Civ  Chanpe(No Sal Save): 
Caretakers - H i l i t a r y :  
Caretakers - C i v i l j a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL AIR FORCE BASE, 

Off Force S t w c  Change: 
En1 Force Struc Change: 
C ~ V  Force Struc Change: 
Stu Force S t w c  Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(t40 Sal Save): 
En1 Change(No Sal Save): 
Clv Cnange(ho Sal Save): 
Caretakers - W i  l i t a r y :  
Catp'ace-s - Clvi!iar,: 

~ZT: kt4h;STOh ARV~Y OF%-.  f i -  
'096 1957 
---- ---- 

C z G  Force S:NC Cnange: C C 
En; Force Struc Change: C 6 
C ~ V  Force Struc Change: 0 -24 
Stu Force Struc Chai-qe: C 0 
O f *  Scenario Cnange: C 0 
En1 Scenario Change: C 0 
Clv Scenar~o Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(luo Sal Save): 0 0 
Caretakers - H i  l j t a r y :  0 0 
Caretakers - Civilian: 0 0 

hame: T 0 3 W N A  A W  DEW:, P A  
1996 1997 
---- ---- 

Off Force S t w c  Change: 0 0 
E?1  Fo-ce Struc Change: 0 0 
Civ Force Struc Change: 0 -23 
Stu Force S t w c  Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenano Change: 0 0 
CIV Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Military: 0 0 
Caretakers - C i v ~ l i a n :  0 0 



Department : A M  
Option Package : LE-HIL-C1 
Scenario F i l e  : C:\COBRA\LE-HILC1.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEK SEVEN - BASE MILITARY COh'STRVCTIW INFORN4TION 

Name: HILL A I R  FORCE BASE, UT 

Descript ion Caw New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
CONSTRUCTION OTHER 0 0 124,000 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Harried: 77.00% 
Percent Enl is ted Harried: 58.50% 
Enl is ted Housing Milcon: 91.00% 
O f f i c e r  Salary($/Year): 67.948.00 
Of f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unmploy Cost($/bkek): 174.00 
Unenploynent E l ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANOARO FACTORS SCREEN TWO - FACILITIES 

R W  Eui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Cawtaker Admin(SF/Care): 16?.0? 
Mothball Cost ($/SF): 7 . 2 5  
Av; tiachelo- O~actecs(S') : 382.3C 
AVQ Fami  i y  Q~a-ters(SF): ' . f i 7 S . 3 C  

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  Nev H i re  Cost($): 1,109.00 
Nat Median Hcme Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22.385.00 
tiane Purch Reimburse Rate: 5.00% 
Max Hane Pur-ch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.004. 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Acaxrnt: 
N i l b n  Design Rate: 
MilCon SIOH Rate: 
NilCon Contingevy Plan Rate: 
N i l con  S i t e  Prepararion Rzte: 
D . s ~ o J ~ ~  Rzte f o r  h3L'. Fay'??: : 
In r 'a r io?  K a t e  f o r  NFL.RF-,'RC: 

~ P D E T .  R V  i n f l a t i o n  Rates: 
1996: 2.90: 1957: 3.02: 199E: 5.3:: 1%" Zi.2: 2302: 1.03: 23:: 2 .2 : :  

h ate-ial/Assigned Person(Lo): 71 0 
HHG Per O f f  Family (Lb): 14.500.00 
H ~ G  Per En1 Family (LS): 9,03C.03 
rid; Fee M i l  S i r g l e  (Lb): 6,SO2.OG 
HHG Per C i v i l i a n  (Lb): 18.003.00 
Tota l  HHG Cost ($/100Lb): ' 35.00 
A >  * Transport ($/Pass Mi l e ) :  0.20 
Nisc Exp ($/Di rect  Employ): 700.00 

Equip Pacr & Crate($/Tor): 2BS.C: 
Vi l L igh t  Vehicle($/Ni le) :  0.0s 
Heavy/Spec Vehicle( $ / " t i le  j. 0.9s 
POL' Fteima~rsement(S/Ri i e ) :  C.  ii 
Avg Mi1 Tour Length (Years): 2 .9 ;  
Routine PCS($/Pers/Tour): 4,665.02 
One-Time Of f  FCS Cost($): 6,134.00 
One-lime En1 PCS Cost($): 4,361.00 



1 ~ r u i  w n f r  n , .v?  . *...", . . 

Data As Of 09:42 05/W/1995, Report Crea+,ed 05:57 05/D&/?995 

Department : ARMY 
Option Package : LE-HIL-C1 
Scenario F i l e  : C: \COBRA\LE-HILC~. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY WSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor @arters  
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Armunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

Catepory - - - - - - - - 
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BAW 
Optronal Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

u4 
-- $/Dl ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 



CXl8RA REA,IGNYCNT SUTARY (COSRA ~ 5 . 0 9 )  - I'non i/2 
Data As 3f 09:42 05/04/1995, Report Croatm'  ?0:?0 05/05/'995 

Option Package : LE-HIL-C1 
Scencic~a Fi lo : C: \COBRA\LE-HI1 C1 .CQR - Std istrs F I I E  : C:\COBYA\SF7DEC.SFI 

Stsnrng Ynar : 1996 
Final Year : 2000 
ROI Year : 2002 ( 2  Ycarq) 

NPV in 2015($K): -644,621 
?-T ime Cost($K): 219,794 

H o t  Costs ($K)  Constant b l l a r s  
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  lCon 27,755 10,126 tlG.619 0 
Perscn 0 819 -5,928 -21.775 
Overhd 3.620 3,569 -657 - 6,287 
Moving 0 5,385 12,4H? 26,499 
Mlrsio  0 0 0 0 
Othcf -1 1,000 -8,697 2,065 17.7'14 

TOTAL 19.874 15. 202 9L, 5!1 16.211 -55,171 -68,IAl 22.605 

POSITIONS ELIMINATED 
O f f  0 0 3 3 3 0 3 
En1 0 0 5 5 5 C 15 
C l v  0 0 31 1 400 31P. 0 ; ,020 
TOT 0 0 31 9 408 32G 0 ' ,o:? 

POSITIONS RFAI-IGNED 
Off 0 1 2 0 0 " 3 m 

En1 0 14 7 0 e C 1 i 
0 0 0 0 0 S t r ~  L, T' 
0 356 367 7 ; O  C . ,..: 

c1v , '-..- 
0 371 710 Ti)T 3.1. A , 1 5 ,  















a)BRA REALIMENT S W R Y  ((XIBRA v5.08) - Page 112 
Data As Of 12: 06 05/04/1995, Report Cr-ea-ed 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \a)BRA\LE-HILC2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

S ta r t ing  Year : 1996 
Final  Year : 2000 

: 2005 (5 Years) 

NPV i n  2015($K): -673,289 
1-Time Cost($K): 470,734 

Net Costs ($K) Constant 
1996 ---- 

MilCon 110,684 
Person 0 
Overhd 4.296 
Moving 0 
Miss io 0 
Other -1 1.000 

Do1 1 ars  
1997 

TOTAL 103,980 99,974 143,236 44,572 -77,053 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 2 3 3 
En1 0 0 5 5 5 
C iv  0 0 300 639 307 
TOT 0 0 307 647 31 5 

POSITIONS REALIGNED 
Of f  0 2 2 0 0 
En1 0 15 2 0 0 
Stu 0 0 0 0 0 
Cl v 0 437 467 81 0 C 
TGT C i? 3 471 81 0 0 

Tota l  

Tota l  
----- 

Beyond 

-------- 
I CLOSE LETTERKENYY 3Y EELCilTING TACTICAL EISSILE i 3 R K L C G  i03 T : S i L l  

DISASSEMBLY, SiORkSE, AND FAIh'TENAh'CE OF ZilIDANCE ANECh'TTR- CSSTEUZ 7:  
HILL A I R  FORZE BASE (ALC-03). TRAKSFER GROJND SUPPORT EWIWEh"; Ak5 
ARTILLERY MAINTENANCE WORKLOADS TO ANNISTOR ARMY DEPOT AND C3NVENTIONAL 
AWUNITSON STOXAGE TO BASE X. 



COBRA REALIGNMENT SLFMARY (COBRA v5.W) - Page 2/2 
Data As Of 12:06 05/04/1995. Report Created 06:06 05/08/1995 

Departmant : A M Y  
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant 
1996 ---- 

Mi lCon 110,684 
Person 0 
Overhd 4.296 
Moving 0 
Missio 0 
Other 0 

Do1 la rs  
1997 
---- 

90,917 
2,356 
5,399 

10,403 
0 

5,447 

TOTAL 114,980 114,522 156i296 

Savings ($K) Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 11,000 

Do1 la rs  
1997 1998 ---- ---- 

0 0 
0 7,045 

421 6.009 
26 6 

0 0 
14,100 0 

TOTAL 11,000 14,547 13,060 

Total 
----- 

304,000 
18.687 
32,196 

111.284 
0 

25,915 

492,082 

Total 
----- 

0 
145,410 

97,730 
32 

0 
25,100 

268,272 

Beyord 
------ 

0 
2,812 
2,163 

0 
0 
0 

4,976 

Beyond 
------ 

0 
58,320 
37.554 

0 
0 
0 

95,874 



NET PRESEKT VALUES REPORT (COBRA v5.08) 
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Year Cost($> Adjusted Cost($) 
---- 
1996 

------- ---------------- 
103,979,682 102,578.789 

1997 99,974.482 95,987,883 
1998 143,235,685 133,843,305 
1999 44,571,649 40,534,264 
2000 -77,053,118 -68,198,053 
2001 -90,898,537 -78,299,110 
2002 -90,898,537 -76,203,513 
2003 -90,898,537 -74,164,003 
2004 -90,898,537 -72,179,078 
2005 -90,898,537 -70,247,278 
2006 -90,898,537 -68,367.181 
2007 -90,898,537 -66,537.402 
2008 -90,898,537 -64,756.596 
2009 -90,898,537 -63,023,451 
201 0 -90,898,537 -61,336,692 
201 1 -90,898,537 -59,695,077 
201 2 -90,898,537 -58,097,399 
201 3 -90,898,537 -56,542,481 
2014 -90,898,537 -55,029,178 
201 5 -90,898,537 -53,556,378 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : A W  
Option Package : LE-HIL-C2 
Scenario Fi le : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civi 1 ian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAF RSE 2,53S.792 
Envlronmentzl U.:ri<arion C s r r  
One-Time Unique Costs 23.405.00C w Totai - Other ?5.9?4,733 

- .  
tot& O w - T i r e  Lost: ~ 7 : ,  732 ,  E.5: 
___________________-----------------------~----------------------------------- 
One-Time Savings 
Military Consrrunion Cost Avoidance. 0 
Family Housincj Cost Avoidances 
Miiitary M o v i n ~  32,;;;  
Land Sales C 
One-Time Moving Savings C 
Envimmntal Mitigation Savings 0 
One-Time Unique Savings 25.10C.OOS 

.............................................................................. 
Total One-Time Savings 25,132,172 
.............................................................................. 
Total Net One-Time Costs 445,601,477 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 12:06 05/04/1995. Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Put-chases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian N e w  Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

&her 
ilAF / RSE 
Environmnta' Mitigatior Cerrs 
One-Ti.* iin3aue Ccsts 

Cost Sub-Total ---- --------- 

One-Time Savings 
Military Construction Cosz Avoidances 0 
FZG? i y housing Cozt kvc:ccnres 3 
Mi 1 itary Moving 32,172 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigat3on Savlngs 0 
One-Tim Unique Savings 25,100.000 .............................................................................. 

Total One-Time Savings 25.132.172 
.............................................................................. 
Total Net One-Tim Costs 117,497,607 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 12: 06 05/04/1995, Report Created 06: 06 05/08/1995 

Department : AlWY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILCZ. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: HILL AIR FORCE BASE, UT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Tot21 - Msving 

3-,ner 
hA? / RSE 
Environments; K?tigar:on Costs 
Gne-Time Unlque Cost: 

Cost Sub-Total ---- --------- 

.............................................................................. 
Total One-Time Costs 147,&40,B37 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances C 
iamiiy Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Tot21 Net One-Time Costs 147.840.837 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : A M  
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mllitary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
~nv7knmental Mitigation Costs 
One-Time Uniaue Costs 

rota7 - Other 

Cost ---- 

Total One-Time Costs 789,252,835 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances C 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviro~nental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savinos 0 
___________________-------------------------------------------------------d--- 

Total Net One-Time Costs 180,262,833 



ONE-TIME CUST REPORT (COBRA v5.06) - Page 515 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1395 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT. AL 

yr (All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigat7on Costs 
One-Time Un?que &S:S 

Cost Sub-Total 
--------- 

Total One-Time Costs C 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cosz kvciaances C 
Mi 1 itary Moving G 
Land 5ales 0 
One-Time Moving Savings G 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs G 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 12:06 05/04/1995. Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Q 
Scenario Fl l e  : C: \OBRA\LE-HILC2.CBR 
S t d  Fctrs F l  le : C: \OBRA\SF7OEC. SFF 

~ l l  Costs i n  $K * Base Name --------- 
LETTERKENNY ARMY DEP 
HILL AIR FORCE BASE 
BASE X 
ANNISTON ARMY DEPOT 
...................... 
Totals: 

Total IMA Land 
Mi ?Con Cost Punh 
------ ---- ----- 

0 0 0 
124,000 0 0 
180,000 0 0 

0 0 0 

304,000 0 0 

Cost Total 
Avoid Cost ----- ----- 

0 0 
0 124.000 
0 180,000 
0 0 

.................... 
0 304,000 



KILITARY CONSTRUCTION ASSETS (CDBRA v5.Uti) - rage L I D  
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2.CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

MilCon for Base: HILL AIR FORCE BASE, UT 

Mi lCon Using Rehab New New Total 
Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
FACILITY CONSTRUCT10 OTHER 0 n/a 0 n/a 124,000 .............................................................................. 

Total Construction Cost: 124,000 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 124,000 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



KiLiTARY CONSTRUCTIOK ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : A M  
Option Package : LE-HIL-C2 
Scenario F i  l e  : C: \a3BRA\LE-HILC2. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: BASE X. US 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
AFW BUNKERS OTHER 0 n/a 0 n/a 180,000 
.............................................................................. 

Total Construction Cost: 180,000 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 180,000 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 12: 06 05/04/1995, Report Created 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL S W R Y  FOR: LEnERKENNY ARMY OEP, PA 

41 BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

15 41 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 -3 0 0 0 
En1 i s t e d  0 -3 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 -346 -48 0 0 
TOTAL 0 -352 -48 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

12 38 0 

PERSONNEL REALIGNMENTS: 
To Base: HILL AIR FORCE BASE, UT 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 1 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 130 83 71 0 0 
TOTAL 0 131 83 71 0 0 

To i3ase: BASE X, US 
1996 7997 1998 1999 2000 
---- ---- ---- ---- ---- 

S O f f  i ce-s 2 0 C 
En 1 i sze: 0 15 2 0 0 
Stuaents 9 0 0 0 0 

C i v i l i a n s  
---------- 

3,335 

2001 Total 

C i v i l i a n s  
---------- 

2.941 

2001 Total 
---- ----- 

0 1 
0 0 
0 0 
0 923 
0 924 

2001 Total 
---- ----- 

0 - 
0 1 E 
0 C; 

r- - -:v: I ianc C, 27: 3 0 ~  130 C C 75- ---. 2s: 386 i 92 r 
--,. 

'd iL-  . - . ..* 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNY ARMY OEF. PA): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O i i i c s r s  C 2 2 0 0 
En1 i s t e d  0 14 2 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 407 467 81 0 0 
TOTAL 3 423 471 81 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of i i c e r s  0 0 -2 -3 -3 
Enl is ted 0 0 -5 -5 -5 
C i v i l i a n s  0 0 -300 -639 -307 
TOTAL 0 0 -307 -647 -315 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

0 7 0 

2001 Total 

2001 Total - - - - - - - - - 
0 -E 
0 -1 5 
0 -1,246 
0 -1.269 

C i v i l i a n s  



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SWRY.FOR: HILL AIR FORCE BASE. U7 

Y BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
From Base: LElTERKENNY ARMY OEP, 

1996 1997 
---.. ---- 

O f f i c e r s  0 1 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 1 30 
TOTAL 0 131 

PA 
1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ----- 

0 0 0 0 1 
0 0 0 0 0 
0 0 0 0 0 

83 71 0 0 0 923 
83 71 0 0 0 924 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HILL AIR FORCE BASE, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f i ce rs  0 1 0 0 
En1 i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 130 83 71 0 
TOTAL 0 131 83 710 

UT) : 
2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 59 0 0 0 0 59 
TOTAL 0 59 0 0 0 0 59 

BASE POPULATION ( A f t e r  BRAC Act~on:: 
O f f  7 cers En1 i s ted  Students C i v ? l  ?a?s 

---------- ---------- ---------- - - 
€25 3,955. , , G E E  

PERSONNEL SUMRY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Stuaenzs 
---------- ---------- ---------- 

752 4,208 1,121 

PERSONNEL REALIGNMENTS: 
From Base: LElTERKENNY ARMY DEP. 

1996 1997 
---- ---- 

Of f i ce rs  0 1 
En1 i s t e d  0 14 
Students 0 0 
C i v i  1 ians 0 277 
TOTAL 0 292 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 
---- ---- ---- ---- 

Of f i ce rs  0 1 2 0 
En1 i s t e d  0 14 2 0 
Students 0 0 0 0 
C i v i l i a n s  0 277 384 100 
TOTAL 0 292 388 100 

2001 Total 

2001 Total 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION (A f te r  BRAC Action): 

lllr Of f i ce rs  
---------- 

755 

En1 i s t e d  Students 
---------- --------A- 

4,224 1,121 

C i v i  l ians 
---------- 

3,470 

PERSONNEL S M R Y  FOR: ANNISTON ARMY DEPOT, AL 

BASE POWLATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 5 0 3,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -24 -24 -23 -23 -23 -117 
TOTAL 0 -24 -24 -23 -23 -23 -117 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3,315 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3-31 5 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 ~ )  - Page 1 , >  
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C:\COBRA\LE-HILCP. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Rate 1996 1997 1998 1999 2000 2001 Total 
---- - 

CIVILIAN POSITIONS REALIGNING OUT 
Earl v Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi l ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi 1 ians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 41 76 145 31 0 293 
TOTAL CIVILIAN RIFS 0 25 46 87 31 0 189 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 180 383 184 0 747 
TOTAL CIVILIAN NEW HIRES 0 208 155 267 0 0 630 

* Early Retirements, Regular Retirwnents, Civilian Turnover, and Civilians Not 
will in^ to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilian-, Not i4ii':in~ to b v e  (L'3-~unzs-y E:ir! vzc ies  'FX 

base zc Dase. 

# Nst a1 7 biorizy uiacements inuo-!ve i Fernmen; Cnanjc c -  STLT:O-. Tnc -i:r - -..- c- r-: olacc=wqts in~=?\,-- , :  2 ":I -: 52.2:: 



PERS3NNEi IMPACT REP32T (COBRA v5.06) - Page 2/5 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: iETTERKENNY ARMY DEP, PA Rate 
---- 

CIVILIAN WSITIONS REALIGNING OUT 
Early Retirementu 10.00% 
Regular Retirement* 5. 00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi 1 ian RIFs (the remainder) 

Total 
----- 
1684 
168 
8 5 
2 54 
102 
1075 
609 

1246 
125 
62 
187 
74 
747 
51 
38 
13 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  G 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 41 76 145 31 0 293 
TOTAL CIVILIAN RIFS 0 25 46 87 31 0 189 
TOTAL CIViLIAN PRIORITY PLACEMENTS# 0 0 180 383 184 0 747 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. R~uiar Retirements, Clvilian Turnover, and Civilians N3t 
Nillinc to rove are not a~c!icabie f o r  mves under iifty rnjies. 



PERXINNEL IMPACT K t W K I  ( W D K M  v3.uol - r a y e  2 

Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : Am 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: HILL AIR FORCE BASE, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 70.00% 
Regular Retirement* 5.004 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civi 1 ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.004 
Regular Retirement 5.004 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)* 10.00% 
Priority Placement# 60.00% 
Civilians Available t o  Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 130 83 710 0 0 923 
Civilians Moving 0 82 54 453 0 0 589 
New Civilians Hired 0 48 29 257 0 0 334 
Other Civilian Additions 0 5 9 0 0 0 0 5 9  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 107 29 257 0 0 393 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

f Net i;? "riortty Piacements invcive a Permanent Chanae of Station. The rate 
c?: o-!s=e.ne-:? ~n \ ,~ ;v - : r ;  i- "U^? 2s 53.03,' 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 72:06 05/04/1995. Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C:\COBRA\LE-HILC2.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Ear 1 y Retirement* 70.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 0  0 
Civilian Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 277 384 100 0 0 761 
Civilians Moving 0 176 258 90 0 0 524 
New Civilians Hired 0 101 126 10 0 0 237 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 101 126 10 0 0 237 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Fbve are not apolicable for roves under fifty miles. 

t Not a17 Prionty Placements involve a Permanent Change of Station. The rate 
cL PPS placemerits involvins a PCS is 5 C .  03% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 12:06 05/04/1995. Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2.CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 1996 ---- - 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retiretnent* 5.00% 
Civilian Turnover* 15.004 
Civs Not Moving (RIFs)* 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.004 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.004 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORIN PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements ~nvolve a Permanent Change of Station. Tne 
of PPS placements invciv:n~ a PCS :s 5?.32Z 



PERSONNEL YEARLY PERCEti-AGES ( a B R A  v5.08) - Page 112 
Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Optjon Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF'IDEC. SFF 

Base: LE'ITERKENNY ARMY DEP, PA 

P e n  Moved I n  
Year Tota l  Percent 

----- 
TOTALS 0 

Base: HILL AIR FORCE BASE, UT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- ------- 

0 0.00% 
190 19.33% 
83 8.44% 

71 0 72.23% 
0 0.00% 
0 0.00% 

Mi lCon 
TimePhase 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
423 14.23% 74.23% 
778 26.17% 26.17% 

1,457 49.01% 49.01% 
31 5 10.60% 10.60% 

0 0.00% 0.00% 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent TimePhase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.004 

Base: BASE X, US 

Pers Moved i n  Y;lCor "ers 3~tjElirinatec S.iutD- 
Year Tota; Percer,t - imPnasc To t i '  Percent -?meG?asc. 
---- ----- ------- --------- ----- ------- --------- 

----- ------- --------- ----- ------- --------- 
TOTAL: 783 i 0C. 03: ?03.03X C 5.00: !02.02: 



PERSCNINEL YEAPL.Y PERCEKSAGES (CJBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  12:06 05/04/1995. Report Created 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \CUBRA\LE-HILC2.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Y Base: ANNISTON ARMY DEPOT. AL 

Pers Moved I n  
Year Total Percent ---- ----- - - - - - - - 
1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.004 

----- ------- 
TOTALS 0 0.00% 

Mi lCon 
TimePhase 
--------- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRiATIOKS 0ETA:L REPORT (COBRA v5.Utl) - rage 1 1  1 3  

Oata As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILCZ. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS 1996 1997 
($K)----- ---- ---- 

& ~ & J C T ~ O N  

Tota l  ----- 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per D iem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
'I-Time Move 

MIL PERSONNEL 
MIL WVIHG 

Pet Dim 
33V H-7es 
-!-I: 

"- ,--  
.i I UZ"  

HA" j RSE ji i 
Environmentsi G C. 
I n f o  Manage 0 C 
?-Time Other L, 5.055 

TCTAL C)NE-'TU' > A *  .- 7 ? <  CC' 
, . --. ? ' 5  7': -. --- 



- -- 

TOTAL APPR3fRIkTIOh'S DETA!, KCDJF- (W6Kn VS. ua) - -cyt LI a - 
Data As Of 12: 06 05/04/1995, Report Created 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i  l e  : C: \COBRA\LE-HILC2. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Saies 
Envi ron%er.:e' 
i -;ire 0zhe'- 

Total 
----- 

TOTAL ONE-TIME ? 7,005 ;L, 125 

B~CUERIN~SLIII :  
-0- - - .. - - -,.- 

. . -. . . 

r, .. ,, 
I.. ""r 

B3C 
Unique h e - z :  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
P r o c u m n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 11,030 14,557 



- -- 

TOTAL AP?ROPR/AIlU\> v t  lnlL m w n l  (WJM vd.uU, ..a- -, . 

Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Q 
Scenano File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 110,684 90.917 102,399 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Clv Retir/RIF 0 618 1,140 2,161 664 0 
Civ Moving 0 8,083 38,743 49,511 2,649 0 
Other 4.296 7,257 7,519 15,383 2.560 0 
MIL PERSONNEL 
Mi1 Moving 0 50 49 40 40 0 
OTHER 
HAP / RSE 0 349 657 1.241 263 0 
Environmental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-Time Other -1 1,000 -9,002 1 484 16,823 0 0 
Land 0 0 0 0 0 0 
TOTAL ONE-TIME 114.980 112,372 151,992 85,160 6,198 O 

RECURRING NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 -23 -90 -21 4 -312 -330 
O&M 
R PMA -0 -398 -1,540 -3,734 -5,609 -6,000 
BOS 0 694 -2,893 -10,487 -29,061 -29,061 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 1,357 -4.186 -25.782 -47,539 -54,600 
CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 
Ml1 Salary 0 C -145 -469 -827 -1,006 
Hodse Allow 0 72 98 98 98 98 

0; h E R  
t-33~'ewct 

fi 0 
h7-c ,gr .  

-1sc ;tecu- w 

b r i c ~ e  Gtner - -,,, , - 7  

C 
'-:LL ? i C J i  - ~ - - -.. 2:. gj: -E=. "- -9 : .  895 

---, - .-- .. . -- . - 8 .  --. , - -  -- -.,. L - c r -  
2 -.. \: u-- 4.. - - - . b _ _  - .., ?C, 8% 

Total 
----- 

Total ----- 
-970 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 / i 3  
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LEnERKENNY 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi yes 
1-Tlme Move 

MIL PERSONNEL 
MIL WVING 

Pe- Die7: 
p2il 3 :  tee 

ARMY OEP. 
1996 
---- 

2001 Tota 1 ---- ----- 

E ,.r PC: 
OTHEE. 

HAP / RSE c 349 
Environmental 0 0 
i n f o  Manage L C 
;-;im %her r 

TOTAL ONE-TIME 4.295 16.153 



APPROPRlAilONS DETAIL REPORT (iUt(U v5. LG) - raga J/ I 3 

Data As Of 12: 06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Q 
Scenario F i  l e  : C: \COBRA\LE-HILC2. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF'IDEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 
Caretaker 0 

0 ,. 

0 
MIL PERSONNEL 

O f f  Salary 0 0 
En1 Salary 0 0 
House A1 l o w  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 4,296 16,153 

Tota l  Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta; 

To ta l  
----- 

l-Time Other 11,000 14.100 
TOTAL ONE-TIME 1?.00C! 14,126 

KCCURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
O&M 

R M  
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa i ary  
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRI&;IONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 12: 06 05/04/1995, Report Created 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC~.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY.ARMY OEP, PA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 618 
Civ Moving 0 8,083 
Other 4.296 7,027 
MIL PERSONNEL 
Mil Moving 0 50 
OTHER 
HAP / RSE 0 34 9 
Environmental 0 0 
Info Manage 0 0 
1-Time Other -11,000 -14,100 
Land 0 0 
TOTAL ONE-TINE -6,704 2,027 

Total 
----- 

0 
0 

4,603 
98,986 
36,318 

180 

2,510 
0 
0 

-25,100 
0 

117,498 

Total 
----- 
-970 

-17,282 
-79.478 

0 
0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House A1 low 
OTHER 
Procurement 

Beyond ------ 
-330 

G C 
0 C 
C C ,. ,. 

I ? '  " -3.. . 

Mission 
Misc Recur 
Unloue Other 
TOTAL RECDR 

TOTAL NET COST -6,704 1,605 



- 

APPROPRIATIONS DETAIL REPORT (COaRA v5.08) - Page 1 / 1 3  
Data As Of 12: 06 05/04/1995. Report Created 06: 06 05/08/1995 

Department : ARMY 
Option Packape : LE-HIL-C2 
Scenario Fi le : C: \COBRA\LE-HILC2. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: HILL AIR FORCE BASE, UT 
ONE-TIME COSTS w -  1996 1997 
----($K)----- ---- ---- 
CONSTRUCTION 
MILCON 33.061 9,518 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
C i v  Retire 0 0 
CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Hae Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 
Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 119 
1-Tme Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Der D 7 e r  0 r 

DO\' M? les C 

Total 
----- 

HHG .r o;;:; 
E ~ i r  P2S 

OTHER 
HAP / RSE 0 P 
Envl ronmental 0 G 
Info Manage G C 
1 - T ~ m e  &hec C 5, @9E 

TOTAL ONE-TIME 33,061 14,735 



-~. 

APPROPRIATIONS DETAIL R L f W H i  (LUBKA V>.UO) - rays u, 

Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C:\COBRA\SF7OEC. SFF 

Base: HILL AIR FORCE BASE, UT 
RECURRINGCOSTS 1996 1997 w ----- ($K) ----- ---- ---- 

Total Beyond 
----- ------ 

0 0 
O&M 

RPMA 0 0 
BOS 0 1 34 
Unique Operat 0 0 
Civ Salary 0 1.357 
CHAMPUS 0 0 
Caretaker 0 0 
MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 8 
OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 
TOTAL RECUR 0 1,491 

TOTAL COSTS 33,061 16,233 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Faun Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
Lan? Sales 
Environmrt; 
1-Time Othe- (I TOTAL ONE--!PI 

--- -? -  
w -  .-"--l2*h;S: 1: 
----- ( $ K \  ----- 
FAM HOUSE OPS 
O&M 

RPTA 
BSC 
Unique Upera: 
C l v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Sal a r ~  
En1 Salary 
House Alloh 
OTHER 
Froc~rement 
Mission 
M~sc Recur 
Un~que Other 
TOTAL RECUR 

Total 
----- 

TOTAL SAVINGS 0 0 



APPROPGlATIONS DETAIL REPORT (CDBRA v5.08) - Page 9/15 
Data As Of 12: 06 05/04/1995, Report Created 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: HILL AIR FORCE BASE. UT 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
R PMA 
Bos 
Unique Operat 
Caretaker 
Civ  Salary 
CHAMPUS 
MIL PERSONNEL 
M71 Salary 
House GI ;o* 

CTHEL 
Prow remer: 

Total ----- 
0 

Beyond ------ 
0 

- 7 - r  2:- ,; 
/,%_ .~_.,.. - ,,.. 

L-Zf 

TOTAL NET COST 33,061 16,233 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMV 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Dim 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Pe- Die* 
POV M i  i es 

Total 
----- 

I ' -r 2:: 
OTriEf 
HA? / RSE C C 
Environmentei V 0 
Info Manage CJ u 

:-Time O t ~ r  O C 
TOTAL ONE-TIME 77.622 81,Sl i 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 11/15 
Data As Of 12: 06 05/04/1995, Report Created 06: 05 05/08/1995 

Department : A l F n  
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US ' 

RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 56 1 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 64 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 561 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
 an? Sales 
Environmental 
1-Time Other 

T3TAL ONE-TIME 

Total 
----- 

RECJRRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPR!ATIONS DETAIL REPORT (CDBRA v5.08) - Page 12/15 
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs F i  le : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US . 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 77.622 81,399 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 112 
MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 
Land 0 0 
TOTAL ONE-TIME 77.622 81,511 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAM HWSE OPS 0 0 
O&M 
RFMA 0 0 
BOS 0 561 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
MIL PERSONNEL 
Mi 1 Salary 0 0 
Hoirse Allow 0 6C 

OTHER 
C Procurement 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Mission 
Misc Recur 
Unique *her 

TOTAL FtECUi? C 62:  

TOTAL NET COST 77,622 82,136 



- - -  - ~ 

APPROPRIATIONS OETAiL R E K R T  (COBRA v5.W) - rage IJ/ I ;, 

Data As Of 12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT. AL w ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

Total 
----- 

MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
W V  Miles 
Home Punh 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Die- 
P X  ?151es 

- - 
t i i r  3,: 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
; -T ;m C t h e r  
TOTAi ONE-TIME 



APPROPRIATiOUS DETAIL REPORT (CI)BRA v5.08) - Page 141 1 3  
Data As O f  12:06 05/04/1995, Report Created 06:OE 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC~. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RFrlA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A l l &  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Lanc Sales 

Tota l  ----- 

; C , U R q ! t & S k E t  
----- ($ I ; ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMk 
535 
Unique Operai 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unjque Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



- 

APPR0PR:ATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - rage 111 I-, 

Data As Of 12: 06 05/04/1995, Report Creatad 06: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HI LC2. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME NET 1996 1997 1998 1999 2000 

---- ---- ---- ---- ---- 
-----($K)----- 
CONSTRUCT I ON o o o o 
MILCON 0 

0 0 0 0 Fam Housing 0 
owl 

0 0 0 0 Civ ~ e t i r / R I F  0 
0 0 0 0 Civ  Moving 0 
0 0 0 0 Other 0 

MIL PERSONNEL 
0 0 0 0 M i l  Moving 0 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
53s 
Unique Operat 
Caretaker 
Clv Salary 

CHAMPUS 
MIL PERSONNEL 

M11 Salary 
house Al io *  

@:LIE? 

p--- ""Y rene-: 
~ J ~ s L ~ c I ~  

Mlsc R ~ c J -  
- - - c j e  2 ~ 7 %  --- 1 - : : 2 J r  

TOTAL NET COSY 

Tota l  
----- 

Tota l  ----- 
0 

Beyond ------ 
0 



- . -. . ... - 

PERSONNEL, SF, RPMA, AND WS DELTAS (COBRA v5.U8) 
Data As Of 12: 06 05/04/1995, Report Created 06:06 05/05/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF'IDEC.SFF 

Base 
---- 
LETTERKENNY ARMY OEP 
HILL A I R  FORCE BASE 
BASE X 
ANNISTON ARMY DEPOT 

Base 
---- 
LETTERKENNY ARMY DEP 
HILL AIR FORCE BASE 
BASE X 
ANNISTON ARMY DEPOT 

Base 
---- 
LETTERKENNY ARMY OEP 
HILL AIR FORCE BASE 
BASE X 
ANNISTON ARMY DEPOT 

Personnel 
Change ZChange 
------ ------- 
-2,973 -992 

983 7% 
780 9% 

0 02 

R w ( $ )  
Change %Change Chg/Per 

RWBOS($) 
Change ZChange Chg/Per 
------ ------- ------- 

-37,224,241 -102% 12,521 
683,587 3% 695 

1,479,687 3% 1,897 
-0 0% 0 

SF 
Change %Change Chg/Per 

MS($) 
Change %Change Chg/Per 
------ ------- ------- 

-31,224,241 -100% 10,503 
683,587 42 695 

1,479,687 5% 1.897 
0 OX 0 



RF?%4/BCE CHANGE REPORT (CDBRA v5.08) 
Data As O f  12:06 05/04/1995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-Q 
Scenario F i l e  : C: \COBRA\LE-HILC2.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -0 -398 -1,540 -3.734 -5.609 -6.000 -17,282 -6,000 
BOS Change 0 694 -2,893 -10,487 -29,061 -29,061 -70,808 -29,061 
Housing Change 0 -23 -90 -214 -312 -330 -970 -330 
.............................................................................. 
TOTAL CHANGES -0 273 -4,524 -14,435 -34,983 -35,391 -89,060 -35,391 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:Db 05/04/1995. Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SFJDEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng of Construct i  on/Shutdown: Yes 

Base Name Strategy: --------- -- ------- 
LETTERKENNY ARMY DEP, PA Realignment 
HILL AIR FORCE BASE. UT Realignment 
BASE X, US R e a l i g m n t  
ANNISTON ARMY DEPOT, AL Realignment 

Sumnary : - - - - - - - - 
CLOSE LETTERKENNY BY RELOCATING TACTICAL MISSILE WORKLOAD FOR MISSILE 
DISASSEMBLY, STORAGE, AND MAINTENANCE OF GUIDANCE AND CONTROL SYSTEMS TO 
HILL AIR FORCE BASE (ALC-00). TRANSFER GROUND SUPPORT EQUIPMENT AND 
ARTILLERY MAINTENANCE WORKLOADS TO ANNISTON ARMY DEPOT AND CONVENTIONAL 
HUNITION STORAGE TO BASE X. 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: ---------- 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
HILL AIR FORCE BASE, UT 
HILL A I R  FORCE BASE. UT 
BASE X, US 

To Base: 
- - - - - - - - 
HILL AIR FORCE BASE, UT 
BASE X, US 
ANNISTON ARMY DEPOT, AL 
BASE X, US 
ANNISTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT. AL 

INPUT SCREEN THREE - M3VEMENT TABLE 

CFi~cer Fcsiz iors .  
E n l ~ s t e d  Pos~ t lons :  0 L C L 
C i v l l i a n  P o s ~ t ~ o n s :  0 136 83 71 G 
Student Pos l t~ons :  0 0 0 0 
Mlssn Eqpt (tons): 0 C 0 C 
Suppt Eqpt (tons): C n i C C 
M11 L igh t  Vehic (tons): 0 0 0 (1 
Heav>/Spec Vehlc ( tons) : 0 0 0 0 

Transfers fmn LETTERKENNY ARMY DEP. PA ro BASE X ,  CIS 

- 
O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Distance: 
-------- - 
2,002 mi 
1,340 m i  

739 m i  
1,340 m i  
1,855 m i  
1,340 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 12: 06 05/04/1995, Report Created 05: 06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario Fi le : C: \COBRA\LE-HILC2. CBR 
Std Fctrs File : C: \COBRA\SF7DE13. SFF 

u" 
INPUT SCREEN FOUR - STATIC BASE INFORMA 

Name: LETTERKENNY ARMY DEP. PA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitias(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: HILL AIR FORCE BASE, UT 

Total Officer Employees: 624 
Total En1 isted Employees: 3,959 
Total Student Employees: 0 
Total Civilian Employees: 9,503 
Mil Families Living On Base: 31 .OX 
Civilians Not Willing To Move: 10.0% 
Officer Housing Units Avai 1 :  0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VHA ($/Month): C 
En1 isted VHA ($/Month): 2E 
Per D~en Rste ($/Day): O C  
Freight Cost ($/Ton/Mi ;e\ : 

- -,- b .  
8L 

kame: ELSE >., t!S 

1 - io:r :  - -  Oiiicer - irnpioyees; - 
! :=e z r ' ? srec rm? ! o,veer - - 
4 c-&a, d-zuaent Enpioyees: 
Tota: Civiiian Employees: 
Mil Fmilies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Eniisred nousing tinirs k v 6 . 1 1 :  
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: ANNISTON ARMY DEPOT, AL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Toral Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off ice? VHA ($/Monthj: 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

R W  Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS NOQ-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 

RFMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

R*:. t ,S-.- 5ayl-C- ' : $i::ie2- 

n -  :. ' . e ; -  
3" r<s:)-L ;I\..->-. \S,,,iyec.- 
BOS Payrn! - ($iK/?ez!-; : 
Family Housing ($K/Yearj: 
Area Cost Factor: 
CHAMPUS in-Par (S/V?cit): 
CiiWi.;?;iS jut.-;at ($/V: s it,. 
CHAMPUS Shift to Medicare: 
Activity ?We: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payrol? ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year ) : 
BCS Payrol ; ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assist~nce Program: 
Unique Activity Information: 

Yes 
No 



~ 

INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 12:06 05/04/1995, Report Crea+& 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C:\COBRA\LE-HILC2.CBR 
Std Fct rs  F i  l e  : C :  \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LEVERKENNY ARMY DEP, PA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 11,000 14,100 0 0 0 
1-Tlme Moving Cost ($K): 0 2.244 2,060 7,896 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construct ion Schedule(%): 0% 04 OX OX 04 
Shutdown Schedule (%): 0% 0% OX 0% 0% 
Mi lCon Cost ~voidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr : 0 0 0 0 0 
Faci 1 ShutDown(KSF): 8,336 Pert  Family Housing ShutDovn: 

Nane: HILL AIR FORCE BASE, UT 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act i v  Mission Cost (bK): 0 
A c t ~ v  Mission Save ($K) :  
Mjsc R e c u r r i n ~  bs-i($':':: 
Kisc Recurrins Save($K): 
Lanc (+Euy/-Saies; ( $ 1 : ' :  : 
C3"strac;;o- S=ne:;ic='T' 
SKLGDWX S=nzcL.ic , Z ; .  
Ki iCo;: Ccs: kvoionc(Sl.;: 
Fam Housing Avoidnc($l:): 
Procurement Avoidnc($Kj: 
CHAMPilS in-Patien=s/l'-: 
CHAYPUS Out-Patients!vr: 
Fac i l  ShutDown(KSF): 

Name: BASE X. US 
1996 1997 199s l P 9 S  2000 230! 
- 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K):  
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost  Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

---- ---- ---- ---- ---- 
0 0 0 0 0 
0 0 0 0 G 
C 0 C 0 G 
C C 0 0 C 
0 0 0 0 r l  V 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 C C 
0 0 0 0 0 
0 0 0 0 0 

100% OX OX 0% 0% 
04 04 0% OX 04 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 3 0 0 0 

Perc Family Housing S h u t h n :  0.0:: 



INPLlT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:06 05/04/1995. Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario F i l e  : C: \COBRA\LE-HILC2.CBR 
S M  Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORPATION 

IV Name: ANNISTON ARMY DEPOT. AL 
1996 1997 
---- ---- 

1-Time Unique Cost ($K): 0 0 
1-Time Unique Save ($K): 0 0 
1-Time Moving Cost ($K): 0 0 
1-Time Moving Save ($K): 0 0 
Env Non-Mi lCon Reqd($K): 0 0 
Ac t i v  Mission Cost ($K): 0 0 
Act i v  Mission Save ($K): 0 0 
Misc Recurring Cost($K): 0 0 
Misc Recurring Save($K): 0 0 
Land (+Buy/-Sales) ($K): 0 0 
Construction Schedule(X): OX OX 
Shutdown Schedule (X): OX OX 
Mi lCon Cost Avoidnc($K): 0 0 
Fam Housing Avoidnc($K): 0 0 
Procurement Avoidnc($K): 0 0 
CHAMPUS In-Patients/Yr: 0 0 
CHAMPUS Out-Patients/Yr : 0 0 
Faci 1 ShutDown(KSF): 0 PercFarr 

INPUT SCREEN SIX - BASE PERSOhNEL INFORMATION 

Name: LElTERKENNY ARMY DEP, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Srruc Change: 
CjSc Scena~ io  Chance: - .  
:n: Scenariz C~enge: 
C i v  Scenarlo Change: 
3 i i  Cnange(No Sal Save I :  - .  z P  Cnaige(hc SG- SZVE 
,?v Cnange(kc; S;: Ssve : :  
Carerakers - P i i i z a r y :  
Caretakers - C i v j l i a n :  

ham: HILL  klE ' O R E  BASE, ST - 39C 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

1998 1999 2000 ---- ---- ---- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
OX OX OX 
OX OX ox 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

~i l y  Housing ShutDovn: 



-~ 
INPUT DATA REPORT (CDBRA v5.w) - rage 3 

Data As Of 12:06 05/04/1995, Report Created D6:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL-C2 
Scenario File : C: \COBRA\LE-HILC2. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

w Name: ANNISTW A W  DEPOT. AL 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Stmc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: HILL AIR FORCE BASE, UT 

Description Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
FACILITY CONSTRUCT10 OTHER 0 0 124,000 

Name: BASE X, US 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
AM.10 BUNKERS OTHER 0 0 180,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percenz Of iice-s Karriw : 77.032 
Percent Enlisted Married: 58.532 
Enlisted Housing MilCon: 91.00," 
Oif icer Salary(l/Year): 67,548.0C 
Off Bk? with Gependents($): ;,ii;.OC 
iniisted SaIary{$/Yearj: 3Z,850.0C 
En1 BAQ with Dependents($): 5,223.03 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
C i v i  1 ian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00Z 
Civilian Early Retire Rate: 10.004 
Civilian Regular Retire Rate: 5.004 
Civilian RIF Pay Factor: 39.03Z 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.004 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami 1 y Quarters(SF): 1,819.00 
APPOET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.004 1998: 3.00% 

C i v  Early Retire Pay Factor: S. CDZ 
Priority Placement Service: 63.034 
PPS Actions Involving =: 50.00: 
Civilian PCS Costs ($): 26,803.05 
C i v i : i a n N e d t l i r e C o s t ( $ ) :  : , i C c . C C  
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.30I 
Max Home Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 
Civi 1 ian Homeowni ng Rate: 64.0'3:: 
HAP Home Value Reimburse Rate: 22.9C1, 
HAP Homeowner Receiving Rate: 5.00I 
RSE H a m  Value Reimburse Rate: 19.00% 
RSE Homeowner Rece~ving Rate: 12.002 

Rehab vs. New MilCon Cost: 59.00;: 
Info Management Account: 15. 00X 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discount Rate for NW.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.004 



INPUT DATA R E P O R T  (COSU vS.08) - Page 6 
Oats As Of 12:06 05/04/7995, Report Created 06:06 05/08/1995 

Department : ARMY 
Option Package : LE-HIL42 
Scenario F i l e  : C: \COBRA\LE-HILC2. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ( $ / D i m  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-TimeOffPCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Water fmnt  
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Mai ntenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
h u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Anmunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
-------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category ' 
Optional Category P 
Optional Category @ 
G p t i c ~ a l  Category K 



b Department : A M  
Option Packaqe : LE-HIL-C? 
Sconur10 F >  l n  . C:\COP?A\l t- t~!LC2.i3R 

w Std ictrs F i i c  : C:\CO!XA\SF7DEC.S['f 

S t ~ r t l n g  Yaar : 1996 
FinalYear :ZOO0 
201 Ynnr r 2004 ( 4  Ycar:.) 

Net  Costs ($K! b n s t a n t  D o l l a r s  
1936 1937 
. -... ---- 

Hi 1Con 104,7f i5 91,629 
Person 0 924 
Ovnrhd 4 ,312  4,940 
n3vi np 0 10,372 
M i s s i o  0 0 
Mhnr 

. . 
-11,000 -8,653 

1998 
---- 

107, G75 
-5.121 

n a 
no. 90% 

0 
7.150 

---- ---- ---- -- -  ---- . - 
20SITIONS ELIMINATED 

O f f  0 0 3 3 3 0 
En1 0 0 5 5 2 0 
C l v  0 0 31 1 639 307 0 
TOT 0 0 31 9 647 31 5 0 

POSITTONS REALIGNED 
O f f  0 1 2 0 0 0 
En1 0 14 2 C C 0 
Stu 0 0 S C C 0 
C i v  0 407 4 6 i  0 ;  G u 0 
52T 9 4 22 & ./ . F i O  v 0 

CLOSE LETTFRKFNKV FY R E L ( . O , l  lhG TACT:::;,. Y:C,:LT \X;?.:L C)::il r.32 V:E,:: : 















As o f  1155 26 May 1995 
* 

Economic Impact Data 

Activity: TOBYHANNA ARMY DEPOT 
w ~conomie  Ares: Monroe County, PA 

Impact of Pro~osed BRAC-95 Action at TOBYHANNA ARMY DEPOT: 

Total Population of Monroe County, PA (1992): . 104,800 
Total Employment of Monroe County, PA, BEA (1992): 52,303 
Total Personal Income of Monroe County, PA (1992 actual): $1,793,109,000 
BRAC 95 Total Direct and Indirect Job Change: (7,006) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (13.4%) 

1 9 9 4 1 9 9 5 -  1996 - 1997 1998 - 1999 2001 
Relocated Jobs: MIL 0 0 0 (249) 0 0 0 0 

CIV 0 0 0 (2,691) 0 0 0 0 

Other Jobs: MIL 0 0 0 (24) 0 0 0 0 
CIV 0 0 0 (718) 0 0 0 0 

BRAC 95 Direct Job Change Summary at TOBYHANNA ARMY DEPOT: 

MIL 0 0 0 (273) 0 0 0 0 
CIV 0 0 0 (3,409) 0 0 0 0 
TO 0 0 0 (3,682) 0 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at TOBYHANNA ARMY DEPOT (Previous Rounds): 

Mn, 9 0 62 0 0 0 0 0 
CIV 79 1 3 7 (7) 0 (1 8) 0 0 

Monroe County, PA Profile: 
Civilian Employment, BLS (1993): 5 1,934 Average Per Capita Income (1992): $17,110 

Employment Data ' 
60,000 , 

Per Capita Personal Income Data 

20,000 , 

Annualized Change in Civilian Employment (1984-1 993) Annualized Change in Per Capita Personal Income (1 984-1 992) 

Employment: 2,259 Dollars: $570 
Percentage: 5.9% Percentage: 4.0% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for  MONO^ County, PA and the US (1984 - 1993): 

Local 8.7% 7.6% 5.7% 4.4% 4.1% 4.2% 6.8% 8.5% 9.8% 8.3% 

w" U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



C ' As of: 11:55 26 May 1995 

Economic Impact Data 

Activity: TOBYHANNA ARMY DEPOT 
'(II Economic Area: Monroe County, PA 

Cumulative BRAC I m ~ a c t s  Affecting Monroe Countv, PA: 

Cumulative Total Direct and Indirect Job Change: (7,297) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1 4.0%) 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9  aa'c& - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding TOBYHANNA ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 (3) 0 0 0 0 
CIV 0 0 0 (286) 0 0 0 

(3 1 
0 (286) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding TOBYHANNA ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 

WV CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Monroe County, PA Statistical Area (Including TOBYHANNA ARMY 
DEPOT) 

MIL 9 0 62 (276) 0 0 0 0 (205) 
CIV 79 1 37 (3,702) 0 (18) 0 0 (3,603) 
TO 88 1 99 (3,978) 0 (18) 0 0 (3,808) 

Cumulative Indirect Job Change: (3,489) 
Cumulative Total Direct and Indirect Job Change: (7,297) 



ANALYST NOTES 
BRAC COMMISSION 

BRAC 93 POTENTIAL ADD SCENARIOS 
DEPOT MAINTENANCE 

INTRODUCTION: On April 26, 1995, the BRAC Commission directed the Army to examine 
two scenarios that impact upon four Army maintenance depots. The depots impacted were 
Anniston with a directed realignment into Red River and the closure of Tobyhanna with the 
ground communications and electronics workload being transferred to Letterkenny. Visits were 
coordinated with one team visiting Red River for a meeting with Anniston (27-29 April) and a 
second meeting at Letterkenny with Tobyhanna (30 April-2 May). With a very restricted period 
to formulate data for a scenario, the results are to be considered approximate to frame these 
proposals for the BRAC Commission's Add hearing. 

SCOPE: The scope of the analysis relates to the realignment of the Army's heavy combat vehicle 
maintenance workload into the Army's light combat vehicle depot facility and the closure of the 
Army's ground communication and electronics depot and consolidating that workload into the 
existing workloads at Letterkenny (Tactical Missile and artillery). 

SCENARIO: 

b) Close Tobyhanns, .&-my Depot and move rne ground camr?lunications anc e!ecrronic.: 
mrinrenance ~ v o r i ~ i x i d  ic Letterkennl. ,4m! De;)o: 

METHODOLOGY The methodology used by the Army in its evaiuatlon was tc  utiirze rtle 
avzilable existing data gathered throughout the BRAC 95 process and certified by tile ATZ:\ 

Materiel Command. The only deviation from the ciatz was the usage of the latest Army Staiioning 
and Installarion Pian dated I8 November 1994. Data gathered ?on: the on-site meetings at Red 
River and Letterkennj* on personnel, facilities, equipment trans:cr. and ~~ork loaos  was uiii~zed tc) 
determine estimated costs of the respective scenarios Following review of the data by the Arrny 
hllateriel Command and the Arrnjr TABS oflice, a COBRA was run f ~ i  ezch scenzrio 



COBRA REALIGWENl SUMWRY (COBU v5.08) - ?age i / 2  
Data As O f  13:57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F l l e  : C:\COBI;A\TOA-LEAC.CBR 
Std Fctrs F i  'k : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 

: 2005 (4 Years) 

kt Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 5,287 0 
Person 0 0 
Overhd 1.934 1,451 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
75,158 

-31,727 
9,586 

55,671 
0 

3.259 

Beyond 
------ 

0 
-25,033 

-8,194 
0 
0 
0 

TOTAL 7,221 1,451 

Total ----- 1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
C i  v 0 
TOT 0 

PSSITIOdS REALIGNED 
O f f  0 
En1 0 
Stu 0 
civ 3 
TC7 

-------- 
2;3SE TG3i':ifiq'ii /ri/h:v TIE327 AN- M'!lE 7:: \ ; ? j j iq ;  fl;xru ~ . - , 8  , ,"!>-d, 1 6  iF"--T' i- . A~',> ,4h'r.. 

.-?...."?),.,! ,.- - .  . --.. 8 1 % .  I rr 
&;:;;-- :t,Lh'.:l L3G;:lCjkF -: ~---: . . s!.crr . ~. .. LGV,' r.:;?-- - --.- . ... . . -;,-. . .  + ,  

,;~&,,;.- .- , - -. -. . . , - . - - .. - 
r L  ..: L-,,csK:\:.:;~\. <.:~:.:.-2~,i ;-. - -  Ldh;;rLEi :~ - - - -  - . - ,:;: Z'.,,. z :  --...-.-' 



WBRA REALIGNIENT .%WARY (COBRA v5.08) - Page 2/2 
Data As Of 13:57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA4 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i l e  : C: \WBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 6,987 0 
Person 0 0 
Overhd 1,934 1,451 
k v i  ng 0 0 
Miss lo 0 0 
Other 0 0 

TOTAL 8,921 1,451 27,734 58,806 57,132 28,325 

Savings ($K) Constant Dol lars  
1996 1997 ---- ---- 

Mi lCon 1,700 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 1,700 0 109 6,408 23,218 38,988 

Tota l  
----- 

76,858 
8,930 

37,252 
56,071 

0 
3,259 

To ta l  ----- 
1,700 

40,657 
27,666 

400 
0 
0 

Beyond ------ 
0 

974 
11,768 

0 
0 
0 

Beyond 
------ 

0 
26,007 
19,962 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 13:57 05/04/1995. Report Created 1 2 : s  05/06/1995 

Department : A m  
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
2014 
201 5 

Adjusted Cost($) ---------------- 
7,124.036 
1,392,825 

25,813,311 
47,652.288 
30,016,340 
-9,184,977 

-27,855,361 
-27,109,840 
-26,384,273 
-25,678,124 
-24,990,875 
-24,322,020 
-23,671.065 
-23,037,533 
-22,420,957 
-21,820,883 
-21,236,869 
-20,668,485 
-20,115,314 
-19,576,948 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - rage 11% 
Data As Of 13: 57 05/04/1995. Report Cmated 12:32 05/06/1995 

Department : A W  
Option Package : TOA-LEA-C 
Scenario File : C: \CUBRA\TOA-LEAC. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

(All values in Dollars) 

-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
-ram Planning Support 
Mothball / Shutdovn 

Total - Overhead 
Moving 
Civi 1 ian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 

Cost Sub-Total ---- --------- 

One-Time Unique ~o;ts 0 
Total - Other 3,256,522 
.............................................................................. 

_________^_________----------------------------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 7,700.000 
Family Housing Cost Avoidances 0 
Hi 1 i tary Moving 400,546 
Land Sales 0 
One-Tim Moving Savings 0 3 

Enviromental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,100,546 .............................................................................. 
Total Net One-Time Costs 152,382,794 



ONE-TIME COST REPORT (CUBRA ~5.08)  - Page 2/4 
Data As Of 13:57 05/04/1995. Report Cnaatad 12:32 05/06/1995 

Department : A M  
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
St. F c t n  F l l e  : C:\COBRA\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT. PA 
( A l l  values i n  Dollars) 

-------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Propram Plannlng Support 
Mothball / Shutdcun 

Total - Overhead 

h i n g  
C iv i l i an  Moving 
Civ i l ian  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

-, Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 76, S72,E;T; 

One-Time Savings 
M i  1 i t a r y  Construction Cost Avoidances i ,703,032 
Family Housing Cost Avoidances C 
Mi l i t a ry  Moving 400,546 
Land Sales G 
One-Time k i n g  Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2.100.546 .............................................................................. 
Total Net One-Time Costs 75,472,275 



ONE-TIME COST REPORT (06% vS.08) - Page 1/4 
Data As M 13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario Fi la : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP. PA 
(All values in Dollars) 

-------- 
Construction 
Mi 1 i tary Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirwnent 
Civilian New Hires 
Eliminated Military PCS 
Unemplopent 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HA? / RSE 

Cost Sub-Total ---- --------- 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _. _ _ _ _ - _ _  ------- -- --- -, . 
Total One-Time Cosrs I . , l i -. _... 
.............................................................................. 
One-Tim Savings 
Military Construction Cost Avoiaances C 
Family Housing Cost Avoidances C 
Military Moving C 
Land Sales C 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
_-_______-________--_--------------------------------------------------------- 
Total Net One-Time Costs 77,773,023 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As M 13: 57 05/04/1995, Report Cmated 12: 32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario Fi le : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
(All values in Dollars) 

Construction 
Hi 1 itary Construction 
Family Housing Construction 
Information Hanagemant Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

?A? I ESE 

Cost Sub-Total 
---- --------- 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ - _ _ _ _ _ _ _  _ _ -  _ _ _  _ _ _  -- ---. -. .. 
Total fne-Time Coszs , > ,  , A : .  
.............................................................................. 
One-Time Savings 
Military Construction Cost kvoiaances C 
Family Ho~sinp bst Avoidance: C 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromntal Mitigarion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total k t  One-Time Costs 137,516 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  le : C: \OBRA\TOA-LEAC. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 

h s e  Name 
Tota l  IMA Land Cost Tota l  

M i  1Con Cost P u ~ h  Avoid Cost --------- ------ ---- ----- ----- ----- 
TOBYHANNA ARMY DEPOT 0 0 0 -1,700 -1.700 
L!TITERKENNY ARMY DEP 76,858 0 0 0 76,858 
BASE X 0 0 0 0 0 .............................................................................. 
Totals: 76,858 0 0 -1,700 75,158 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  13:57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i l e  : C: \CDBRA\SF7DEC. SFF 

MilCon f o r  Base: TOBYHANNA ARMY DEPOT. PA 

W A11 Costs i n  fK 
M i  lCon Using Rehab Neu New Total 

Description: ca* Rehab Cost* NilCon Cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 1,700 ........................................ 

TOTAL: -1,700 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH- Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (CUBKA v 3 . M )  - rage 3f.i 

Data As O f  13:57 05/04/1995. Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon for Base: LElTERKENNY A M  DEP. PA 

w 111 Costs i n  fX  
Mi lCon Using Rehab New New Tota 1 

Descr+ption: caw ~ e h a b  Cost* HilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
MAINTENANCE FACILITY MINT 231,146 22,640 0 0 22,640 
MINTENANCE FACILITY MAINT 88,417 8,660 0 0 8,660 
WIINTENANCE FACILITY MINT 465,131 45,558 0 0 45,558 

Tota l  Construction Cost: 76,858 
+ I n f o  Management b n t :  0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 76.858 

* A l l  MilCon Costs include Design, S i t e  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



- - -  - - .  

PER-NEL W R Y  REPOai (WYdfi v).ue) 
Data As O f  13: 57 05/04/1995. Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fct ts F i  le : C: \COBRA\SFJDEC. SFF 

PERSONNEL SVlMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996): 
Of f icers En1 isted Students 

FORCE STRUCTURE MANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l ians  0 -23 -24 -22 67 
TOTAL 0 -23 -24 -22 67 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

30 253 0 

PERSONNEL REALIGNMENTS: 
To Base: LETTERKENNY ARMY DEP, PA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 4 0 
Enlisted 0 0 0 83 22 
Students 0 0 0 0 0 
C iv i l ians  0 0 0 736 1.003 
TOTAL 0 0 0 823 1,025 

To Base: BASE X, US 
1990 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

C C L, 2 O i i i  cers n E 
5 - 

Enlisted 
Students 
C iv i l ians  -. - - -  - ,. r 
TOTAL u .. - .  L ! !  - -- 

TOTAL PERSONNEL REALIGNMENTS (Out o f  TOBYHANNA ARMY DEPOT, PA): 
1996 1997 1996 1999 2000 
---- ---- ---- ---- ---- 

O f f  ice- 0 0 CI 6 15 
En1 is ted  0 0 0 93 133 
Students - 0 0 0 0 0 
C iv i l ians  0 0 61 941 1,079 
TOTAL 0 0 61 1.040 1.227 

SCENARIO POSITION CHANGES: 
1995 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

0 0 0 Off icers -3 -_I 

En1 is ted 0 0 0 - 5 -14 
C i v i l  fans 0 0 0 -150 -266 
TOTAL 0 0 0 -158 -287 

BASE POPULATION (After BRAC Action): 
Mf i cers Enlist& Students ---------- ---------- ---------- 

0 0 0 

Civ i  1 ians 

2001 Total ---- ----- 
0 0 
0 0 
0 0 

67 65 
67 65 - 

Civi  1 ians 
---------- ag3 

3,226 

2001 Total 

2001 Total 

Civ i l ians ---------- 
0 



PERSONNEL W R Y  REPORT ((=3B;ik ~ 5 . 0 8 )  - Page 2 
D a t a  As Of 13:57 05/04/1995, R e p o r t  C r e a t e d  12:32 05/06/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : TOA-LEA-C 
S c e n a r i o  F i  le : C: \COBRA\TOA-LEAC. CBR 
S t d  F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL W M A R Y  FOR: LElTERKENNY ARMY DEP, PA 

w BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  S t u d e n t s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 10 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 179 -48 0 0 
TOTAL 0 189 -48 0 0 

BASE POPULATION ( P r i o r  to BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  ---------- ---------- ---------- 

18 52 0 

PERSONNEL REALIGNMENTS: 
F r u n  Base: TOBYHANNA ARMY DEPOT. 

1996 1997 ---- ---- 
O f f i c e r s  0 0 
En1 i s t e d  0 0 
S t u d e n t s  0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

TOTAL P E R W N E L  REALIGNMENTS ( I n t o  LEVERKENNY ARMY DEP, PA): 
1996 1957 1998 19% 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  r L C - 
En1 isted 
S t u d e n t s  
C i v i  1 i s n s  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  

PERSONNEL S W R Y  FOR: BASE X, US 

BASE POPULATION (FY 1996. Prior to BRAC Action): 
O f f  icers En1 i s t e d  S t u d e n t s  ---------- ---------- ---------- 

752 4,208 1,121 

PERSONNEL REALIGNMENTS: 
F r u n  Base: TOBYHANNA ARMY DEPOT, 

1996 1997 ---- ---- 
O f f i c e r s  0 0 
E n l i s t e d  0 0 
S t u d e n t s  0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

C i v i  1 i a n s  
---------- 

3,795 

2001 T o t a l  

C i v i  1 i a n s  ---------- 
3.926 

2001 T o t a l  ---- ----- 
0 4 
2 107 
0 0 

610 2,349 
612 2,460 

C i v i l i a n s  
---------- 

E , E ? t  

C i v i  1 i a n s  ---------- 
2.709 

2001 T o t a l  
- - - - - - - - - 

0 i 7 
0 121 
0 0 
0 342 
0 480 



PERSONNEL S H R Y  REPORT ( C D B L  v5.08) - Page 3 
Data As Of 13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Department : A M  
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF'IDEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f  icen 0 0 0 2 15 
En l l s ted  0 0 0 10 11 1 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 61 205 76 
TOTAL 0 0 61 21 7 202 

EASE POWLATION ( A f t e r  BRAC Action): 
O f f  i cen En1 i sted Students ---------- ---------- ---------- 

769 4.329 1,121 

2001 Tota l  

C i v i l i a n s  ---------- 
3.051 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/4 
bata As Of 13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Department : A M  
Option Package : TOA-LEA4 
Scenario File : C: \CUBRA\TOA-LEAC. CBR 
Std F c t r s  File : C: \COBRA\SF7OEC.SFF 

Rate 1996 
- - - - - - - - 

CIVILIAN POSITIONS REALIWING OUT 0 
Early Retirement* 10.00% 0 
~eguiar Retirement* 5.00% 0 
Civilian Turnovei. 15.00% 0 
Civs Not Pbvlnp (RIFs)*+ 0 
Civilians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Hove 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
2691 
270 
134 
403 
162 
1722 
969 

CIVILIAN POSITIONS REALIGNING IN 0 0 61 941 1,079 610 2691 
Civilians Moving 0 0 39 607 702 394 1742 
Nev Civllians H i r e d  0 0 22 334 377 216 949 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 6 110 135 73 324 
TOTAL CIVILIAN RIFS 0 0 4 65 81 44 194 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 90 161 70 321 
TOTAL CIVILIAN NEW HIRES 0 0 22 334 377 216 949 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Killing to Msve are not apolicable for mves under fifty miles. 

The Percentage oi Civ-1 ia-s  N 3 t  kl;J!inr tc bve (Voluntary RIFs) varies im 
bZSE tC 3ZSE. 

- -  - 
(r : hci L ---c-?%y Sia=erren:r ?nv-:ve i Penanent Change oi Station. Tnc rare -- 3.1: -;-? - , G - e - x c  --\,.a- i,- -17 : DZ,: -: 5?. X Z  - 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As Of 13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Department : A M  
Option Package : TOA-LEA4 
Scenario F i  le : C: \COBRA\TOA-LEAC. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: TOBYHANNA ARHY DEPOT. PA Rate ---- w CIVILIAN POSITIONS REALIGNING OUT 
Earlv Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover" 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retitement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians  Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total ---- ----- 
610 2691 
61 270 
30 134 
92 403 
37 162 
390 1722 
220 969 

117 535 
12 54 
6 27 
18 81 
7 32 
70 321 
4 20 
4 20 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians  Moving 0 0 0 0 0 0  0 
Nev Civ i l ians Hired 0 0 . 0  0 0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWENTS 0 0 6 110 135 73 324 
TOTAL CIVILIAN RIFS 0 0 4 65 81 44 194 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 90 161 70 321 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirwnents, C i v i l i an  Turnover, and Civ i l ians  Not 
Wi l l ing t o  Fbve are not applicable f o r  moves under f i f t y  miles. 

t Nsi; 271 P r io r i t y  P l a m n t s  involve a Permanent Change o f  Statlon. The raxo 
o f  P3S placements invoiving a P S  i s  53.002 



PERSONNEL IMPACT REPORT ( W B K A  v5.W) - Page 914 
Data As O f  13: 57 05/04/1995. Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA4 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i l e  : C:\COBRA\SF~DEC.SFF 

Base: LETTERKENNY ARMY DEP, PA Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Early Retirement* 10.00% 0 
~ e ~ u i a r  Reti-nt* 5.00% 0 
C iv i l i an  Turnover* 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
C iv i l ians  Moving (the remainder) 0 
C i v i l l an  Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l ians  Moving 
Nev Civ i l ians  Hired 
Other C l v i l l an  Additions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORIrY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEN HIRES 0 0 0 260 349 216 825 

* Early Retitements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o< PPS placements involving a PCS is 5CI.OOX 



PERSONNEL 1MPALI K t W N ;  (WDU v3.w) - rage s/.r 

Data As Of 13:57 05/04/1995. Report Created 12:32 05/36/1995 

Department : ARMY 
Option Package : TOA-LEA4 
Scenario File : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not b i n g  (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians k i n g  
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Nev Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENT3 
TOTAL CIVILIAN NDJ HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements. Regular Retimnts, Civilian Turnover, and Civil~ans Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve 2 Permanent Change of Station. The rzte 
of PFS placements ~nvoivinc a FCS i s  52.03; 



P t K U h t L  T ~ A K L T  rLK,fnlwu;J { w o n -  v d . u u j  

Data As O f  1 3 5 7  05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \CUBRA\TOA-LEAC. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: LmERKENNY ARMY OEP, PA 

Year 

TOTALS 

P e n  Moved In 
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

823 33.46% 
1,025 41.67% 

61 2 24.88% ----- ------- 
2460 100.00% 

Base: BASE X, US 

Pers Moved I n  - .  
Year ! 3te : i;erce~r 
---- ----- - - - - - - - 
1996 P 

i: C. 03: 
1997 C.  0 s  
: 9SC . . -. -?. .-. ' l n  

1005 ,.- - , , - .  . 45.2iZ 
2000 262 42.0% 
2001 0 0.00: 

---a- ------- 
TOTALS 483 10C. 03: 

Mi lCon 
TimePhase 

Y i  1 Con 
-:mDnase 
- - - - - - - - - 

S .00: 
-:, 7::: ,: -.. -.,. L 3,. 

1:. C6Z 
0.00.z 
c.03: 

Pers Moved 
Total 

Pers Moved 
Tota l  
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Out/El iminated ShutDn 
Petcent TimePhase 
------- --------- 

0.00% 0.00% 
0.00% 0.00% 
1.74% 1.74% 

34.14% 34.14% 
43.15% 43.15% 
20.97% 20.97% 

------- --------- 
100.00% 100.03% 

Out/El iminated ShutOn 
Percent 'rimephase 
------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67Z ------- --------- 
0.00% 100.00% 

Pers b v e l  O;t!E? ir,inaAtec Shots- 
Tor2 ' Pe-cer,: ' i e ? h r s k  ' 



- ~ - ~ ~ ~ -  

lU l  AL At'rKVrKlUl l u i a  V L  m - L L  r x c .  vi-m \--,-. .-. --, . --- . 
Data As Of 13: 57 05/04/1995, Report Created 12:32 05/06/;995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  le : C: \COBRA\TOA-LEAC. CBR 
Std Fctt-s F i  le : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Hwsing 
Land P u n h  

O&M 
CIV SALARY 
Civ  RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi 1 es 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Prcgram Plan 
Shutdwn 
N e w  H i r e  
1-Time b v e  

MIL PERSONNEL 
MIL MOVING 

Det  Dierr 
P3V Hiles 
HHS 
M i  sr 

Tota 1 
----- 

-.-, ,-" 
8 .  - r p ,  - . . . -  
HA? / RSC 
Envi romnta. !  Ci L 
I n f o  Manage C 1 " 
;-Time Other C ,. 

TOTAL. ONE-TIEE ". c ci?; -&. , 1 ,  Lg? 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.W) - page LI I L  

Data As Of 13: 57 05/04/1995, Report Cnaated 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario Fi le : C: \COBRA\TOA-LEAC.CBR 
Std Fctrs Fi le : C: \OBRA\SF70EC. SFF 

Total RECURRINGCOSTS ----- ($K)----- 
FAN HOUSE OPS 
O&M 
RPMA 
B0S 
Unique Operat 
Civ Salary 
m w s  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

0861 
i -Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Envi mnmenza; . 7 .  :-:me k n e -  

Total ----- 

TOTAL ONE-TIYE 

REI'JJn"n'ih 'SA?'ET Tote: 
----- ($1: 
FAM HHOUEE OPS 
w 
RPMA 
ms 
Unique Gperar 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

O f f  Salary 
En1 Salary 
Hwse Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS D E l A l L  K t W N l  ( W ~ K A  v 2 . w )  - r a y e  21 I' 

Data As Of 13: 57 05/04/1995, Report Created 12: 32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i l e  : C: \COBRA\SFJDEC. SFF 

ONE-TIME NET 

w - 
----($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Movlng 

OTHER 
HAP / RSE 
Envi rornnental 
I n fo  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 

RrmA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W P U S  
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Missio:! 
Misc Recur w T;;;;u;Egp7 

TOTAL NET COST 7.221 i , S 5 ?  

Total ----- 

Total 
----- 
-621 



---- ---- ---- ---- ---- - - 

APPROPRIATIONS DtlAlL K t V J U I  (WBU v3 .w)  - r a y r  - /  L C  

Data As Of 13: 57 05/04/1995, keport Crea+d 12: 32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario Ff l e  : C: \OBRA\TOA-LEAC. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: TOBYHANNA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land P u n h  

O&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Hane P u n h  
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi np 
Fre igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Dim 
P W  Miles 

ARMY DEPOT, 
1996 ---- Tota 1 

----- 

HHG 

V $A;: - - - - 
t l l n :  F'X 

OTHER 
HAP / RSE 
E n v i r o m n t a 1  
I n f o  Manage 
;-Time Other 

TOTAL ONE-TIME 



W r r w r n ~ u t  iw-a VL 8-ii un 8 \-u- ~ 4 .  v u i  . uy- *, . &  
Data As Of 13:57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  le : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1996 1997 w ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

76,573 

Beyond 
------ 

0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ---- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mnrnenrz: 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

iiECiiiii?;WGS4VC 
----- ($K)----- 
FAM HWSE OPS 
O&M 

R W  
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
P r o c u m n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1,700 0 



m r r  RVI  r \ ~ n .  "_ I...C .._ . 
Data As Of 13:57 05/04/1995, 

- \ - - - -  -.. 

Report created i 2 : ~  05/06/1995 

Departmant : A M  
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT. PA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  ~ e t i r / R I F  
Civ Moving 
Other 

MIL PERSWNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFt4A 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House k i  l o w  

OTHER 
Prwiremen-; 
Mission 

Tota l  
----- 

-1,700 
0 

4,821 
53,418 
13,856 

81 8 

3.259 
0 
0 
0 
0 

74,472 

Tota l  ----- 
-621 

-21,136 
-5,908 

0 
0 

-38,431 
0 

-2,179 
-46 

L 

e 

," 
-1,- . - . >-- 

C,lCC 

Beyond ------ 
-373 

-13,130 
-6.459 

0 
0 

-24,609 
0 

-1,3e3 
- 7  z 

. <  

- 
C 

-i 5, sf: 

-<5,?54 



A Y Y K C ~ V K I A I A W A  V i i h l L  K t N K l  [WDM v 2 . w )  - r a y s  J ;  t~ 

Data As Of 13: 57 05;C4/1995, Report Created 12: 32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Soenaria F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: LETTERKENNY ARMY OEP. PA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 6,987 0 
Fam Housing 0 0 
Lend Purch 0 0 

O&M 
CIV SALARY 
Civ  RIFs 0 0 
C iv  Re t i re  0 0 

CIV MOVING 
Per Oiem 0 0 
POV Mi les 0 0 
Hae Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL WLliNG 
Per D i m  C C 
WV Y - ~ e s  
HtiG L 

z :  - -  2-- 
4- 

OTHE? 
iikP / SSE U " 
Envi ronmenta? 0 C 
I n f o  Manaoe P C 
!-Time &he- 

n 
i C 

TOTAL OtiE-TIME 0 . W '  C 

Tota l  
----- 



APPROPRIATIONS DETAIL REPDRI ( W B K A  v3. W) - rape 01 I r 
Data As Of 13:57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA4 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: LmERKENNY ARMY DEP. PA 
RECURRINGCOSTS 1996 1997 
---em ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A l l w  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 6.987 0 

Tota l  
----- 

0 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
H.;l k v i n ~  

OTHER 
Land Sales 
E w ?  mn.wntz' 

To ta l  ----- 

?-Tim &her 
TOTAL ONi-TIE 

~ E c " 2 R I t d x A ~ ~ :  
----- ($K j----- 
FAM HOUSE OPS 
0861 

RPMk 
B3S 
Unique Operat 
C iv  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIAIlUNb UtlAlL U ~ P U K I  (WDIW v ~ . u o ,  - ray.: 2, I L  

Data As Of 13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Op t i on  Package : TOA-LEA-C 
Scenar io  Ff le : C: \COBRA\TOA-LEAC.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: LWERKENNY Am OEP, PA 
T o t a l  ----- 

ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 

MILCON 
Fm Housing 

O&M 
C i v  Re t i r /R IF  
C i v  Moving 
O the r  

M IL  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
l -T ime O the r  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 

R F W  
BOS 
Unique Operat  
Ca re take r  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 
Mil S a l a r y  
House Allow 

OTHER 
P m u r w n e n t  

T o t a l  Beyond 
------ 

0 

M iss i on  
M i sc  Recur 
U c ~ o u e  Other 

TOTAL NET COST 6,987 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 13:57 05/04/1995. Report C n w t c d  12:32 05/06/1995 

Department 
Opt ion  Package 
Scenar io F i l e  
S td  F c t r s  F i l e  

: ARMY 
: TOA-LEA4 
: C: \COBRA\TOA-LEAC. CBR 
: C: \COBRA\SF7DEC. SFF 

Base: BASE X. 
ONE-TIME COSTS 

($K)----- 
CONSTRUCTION 

T o t a l  
----- 

MILCON 
Fan H w s i n g  
Land Purch 

O&M 
CIV SALARY 
C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Hane Purch 
Hf f i  
Mi  s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp'loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  

Elin P25 
OTHER 

HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Mhet 

TOTAL ONE-TIME 



APPROPniA 13hb 3 : i k i ~  d ~ r y k i  (VJarCk v 5 . w )  - rage t i /  , L  

Data As Of 13:57 05/04/1995, Report Craated 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HWSE OPS 0 0 

Total 
----- 

0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 

l-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Environmental 

Total ----- 

l-Time Other 
TOTAL ONi-TIME 

R~c~ ' ,~I f . iGS~,~EC 
----- ($K)----- 
FAM HOiSE OPS 
O&M 

R W  
ms 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



AL' t 'KUt 'KrAl .~> U c r M l ~  nLrvnl \w~l\n rd .vu ,  - 8 o b c  L . -  
Data As O f  13: 57 05/04/1995, Report Created l i : 3 2  05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X. US 
Tota l  
----- - 

CONSTRUCTION 
MILCDN 0 0 
Fam Housing 

O&M 
Civ Retlr/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Envi romenta l  
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(St+---- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
F r ~ ~ t ' W w n t  

Tota l  
----- Beyond ------ 

0 0 

Mission 
Misc Recur 
Unicue Orner 

TGTXL ?E:ci: 

TOTAL NET CCST 0 



Y t K A A l h i L ,  3:- K T H ,  M ~ L  WJ VLL~-4 \wur\r< rd .  w, 

Data As O f  13:57 35/04/1995. Report Created  12:32 05/06/1995 

Department : A M  
Option Packape : TOA-LEA-C 
Scenario F l  le : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change ---- ------ ------- 
TOBYHANNA ARMY DEPOT -3,509 -100% 
LEllERKENNY ARMY DEP 2,460 62% 
BASE X 480 5% 

R W ( S )  
Base Change %Change Chg/Per ---- ------ ------- ------- 
TOBYHANNA ARMY DEPOT -1 3,130,000 -1 00% 3,742 
LEllERKENNY ARMY DEP 0 0% 0 
BASE X 0 OX 0 

RMBOS($) 
Base Change %Change Chg/Per ---- ------ ------- ------- 
TOBYHANNA ARMY DEPOT -19,588,638 -99% 5,582 
LEITERKENNY ARMY OEP 10,850,438 25% 4.411 
BASE X 917,391 2% 1.911 

SF 
Change XChange Chg/Per 
------ ------- ------- 

-4,231,000 -100% 1,206 
0 0% 0 
0 0% 0 

BOS(S) 
Change XChange Chg/Per 
------ ------- ------- 

-6,458,638 -100% 1,840 
10,850,438 30% 4,411 

91 7,391 3% 1,911 



K W / W  LnMNoL n-run, {wu- r4.w) 

Data As Of 13: 57 05/04/1995, Report Created 12: 32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F l  l e  : C: \COBRA\TOA-LEAC. CBR 
S t .  Fc t rs  F i l e  : C: \COBRA\SF'IDEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -0 -0 -106 -2,313 -7,199 -11,517 -21.136 -13,130 
BOS Change 0 0 118 4,218 7,534 7,824 19,694 5,309 
Housing Change 0 0 -3 -70 -214 -334 -621 -373 
.............................................................................. 
TOTAL CHANGES -0 -0 8 1,835 121 -4,027 -2,063 -8,194 



L N W I  W H I U  nrrvni (WOW V J . V V ,  

Data As Of 13: 57 05/04/1995, Report Created 12:32 C5/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC.CBR 
Std Fct rs  F l  l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

w Model Year One : FY 1996 

Hodel does Time-Phasing o f  Construction/Shutdovn: Yes 

Base Name Strategy: --------- --------- 
TOBYHANNA ARMY DEPOT, PA Closes i n  FY 2007 
LETTERKENNY ARMY DEP, PA Real ignnent 
BASE X, US Realignment,. 

CLOSE TOBYHANNA ARMY DEPOT AND MOVE THE GRWND CO1JMUNICATI3NS AND 
ELECTRONICS MAINTENANCE WORKLOAD TO LETTERKENNY A M  DEPOT. THERE I S  NO 
CHANGE TO M E  LETTERKENNY WORKLOAD AS DETERMINED BY M E  BRAC 93 DECISION. 

INPUT SCREEN THO - DISTANCE TABLE 

Fmn Base: To Base: Distance: ---------- - - - - - - - - - - - - - - - - - 
TOBYHANNA ARMY DEPOT, PA LETTERKENNY ARMY DEP, PA 174 mi 
TOBYHANNA ARMY DEPOT, PA BASE X, US 1,340 mi 
LEVERKENNY ARMY DEP, PA BASE X, US 1,340 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran TOBYHANNA ARMY DEPOT, PA to LETTERKENNY ARMY DEP. PA 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f i c e r  Posit ions: 0 0 0 4 C C 
Enl is ted Posit ions: 0 0 0 83 22 2 
C i v i l i a n  Posit ions: 0 C V 736 i ,003 6: C r, 

0 0 G 0 0 Student Positions: 
,-, 
U 

Mlssn Eqpt (tons): 0 G 0 C C C 
Suppt Eqpt (tons): C 2 C C C P 

,- ,-. 
i C K?! L lpn t  V e v c  !*a$=!: C L i 

Heavy/Spec Vehic (torls): 0 0 C C C U 

Transfers frun TOBYHANNA ARMY DEPOT, PA to BASE X, US 

1996 1997 
---- ---- 

O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
HeavylSpec Vehic (tons): 0 0 



. a .  " 8  "-4- . 1 L I  "III \W".\-. I d .  W )  - ray=  L 

Data As Of 13: 57 05/04/1995, Report Created 12:32 05/06/1995 

Departmant : AlFn 
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INWT SCREEN FOUR - STATIC BASE INFORMA 

w Name: TOBYHANNA ARMY DEPOT. PA 

Total O f f i ce r  Employees: 30 
Total Enl is ted Employees: 253 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3,161 
M i l  Families L iv ing  On Base: 95.4% 
C i v i l i ans  Not Wi l l l ng  To Move: 6.0% 
O f f i ce r  Housing Units Avail: 0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Faci 1 ities(KSF): 4,231 
O f f i ce r  VHA ($/Month): 69 
En1 i sted VHA ($/Month) : 49 
Per Diem Rate ($/Day): 82 
Fre ight  Cost ($/Ton/Mi le):  0.07 

Name: LETERKENNY ARMY DEP, PA 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base FaciliCies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Name: BASE X, US 

Total O f f i ce r  Emoloyees: 
Total Enl is ted Employees: 
Tota l  Student impioyws: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Hove: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f ice*  VHA ($/Month): 
En1 i s t ed  VHA ($/Ebnth): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPHA Non-Payrol 1 ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

R W A  Non-Payrol 1 ($K/Year): 
Camw nicat ions ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneovner Assistance Program: 
Linique Ac t i v i t y  Information: 

R W  ban-Payroll ($K/Year): 
Gmrnunicarions (&/Year): 
535 hsn-Payroll (SK/Yea-:. 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
W P U S  In-Pat ($/Vis i t>:  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

-. 
, i , es.. - < - , L  . , - 
* .  .,L C i  '. - - .  - -- 
"" ---. 
L ,  . e ;  
& , ? 5 i  

1.09 
0 
0 

C. 0;s 
BASE:: 

No 
No 



Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF~OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE I 

w Name: TOBYHANNA ARMY DEPOT. PA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: LmERKENNY ARMY DEP. 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc R e c v r r i n ~  Cost($K): 
Misc Recurring Save($i;): 
Land (+Buy/-Sales) ($1:): 
Construction Scnedu'iei;): 
Snutaowr; S=neduic ( Z : :  
MilCon Cost Avoidnc($K;: 
Fam Housing Avoidnc($K j: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shuthn(KSC): 

Name: BASE X, US 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): OX 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMWS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 Shuthn(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 1.600 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
0 0 0 0 
0 l? L C 
C C G 
c' r 

0 L 

" , 
n= "a nv " I .  ,-= Y I n r v n  

n. '-I- -.. .>, - 0  - .  A,. 

C C 
0 C r C 
C (i C c 
0 0 I C 

Perc Fami 1 y Housing Shutkwn: 

i997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
C C C C 
0 C C C 
C C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housi nS S h u t h n :  



- 

Data As Of 13: 57 05/04/1995. ' ~ e p o r t  c r e a k  12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \(XlBRA\TOA-LEAC. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TOBYHANNA ARMY DEPOT. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 
1996 1997 1998 1999 2000 2001 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sai Save): 
Caretakers - H i i i t a r y :  
Ca-eta~e-s - C - v i ?  lac:  

I INPilT SCREEN SEVEK - 3kSC h':-ITAE\ 3YS;RJ,̂ -:O'\ Ih"ORYCTI3:. 

Descript ion C a t s  he* M i  iLr, Gehab M1 lC=n Tc;~: COS-.: S-K) 
------------ ----- ---------- ------------ -------------- , 

MAINTENANCE FACILITY MAIN? C 231.146 c /' 
MAINTENANCE FACi L i p  t44INT 5 8 t j . S ? 7  r 
MAINTENANCE FACILITY PAIti; L. 465, i3i i' 

STANDARD FACTORS !SCREEN ONE - PERS3NNEL 

Percent O f f i c e r s  Married: 77.00f 
Percent En1 i s t e d  Married: 58.50% 
En1 i s t e d  Housing MilCon: 91.004 
O f f i c e r  Salary($/Year): 67,948. OD 
O f f  BAQ w i t h  Dependents($): 7,717.03 
Enl i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5.223.00 
Avg Unemploy Cost($/Heek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39. O O I  
SF F i l e  Desc: SF7DEC. SFF 

Civ Early Retire Pay Factor: 9. GO4 
P r i o r i t y  Placement Service: 60.005 
PPS Actions Involv ing PCS: 50. O O I  
C i v i l i a n  PCS Costs (a): 28,800.00 
C i v i l i a n  New Hi re  Cost($): 1,109.OC 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.005 
Max Hane Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00: 
k x  Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneow~ing Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hunecuner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.004 
RSE Homeovner Receiving Rate: 12.002 



- - -  . . . - ".ys ., 
Data As Of 13: 57 05/0~/1995, Report Created 12:32 05/06/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenario F i  l e  : C: \COBRA\TOA-LEAC. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

w RW Bui ld ing SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qua&rs(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MIlCon Design Rate: 10.00% 
MilCon S I N  Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSFORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category UI -------- -- $/UM ---- 
Horizontal (sy) 38 
Waterf m n t  (LF) 0 
A i r  Operations (SF) 130 
Operational (SF) 119 
Administrat ive pr: 106 
Schmi Bui ldings ;sri 104 
Mzintenence S h o ~ s  (S',', 105 
bacneior Guaners ; E L ;  46,227 
Fmi i y Oilarsetr (EL.  96,045 
Ccve- Szorace (s:> C " .',~ - .. 
C i v i n :  ia=:  i i t j e r  

, '. - . - - .+ - , -. 
Reireat'or, Fa;ii;t>es (SF:. L 
Cunnunicarions Faci; (SF) Ci 
Shipyard Maintenanc* (SF) C 
RDT & E F a c i l i t i e s  (srl 1 39 
W!. S-arage (BL) C 
Amwnit lon Storage (SF; 0 
Medical F a c i l i t i e s  (SF) C 
Environmental ( 1 G 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le) :  0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-TimeOffPCSCost($): 6.134.00 
One-Time En1 PCS Cost($): 4.381 .OO 

CONSTRUCTION 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category h 
Optional Category 1 
Optional Category G 

003? CZ?.CO~:.' ': 
Optional Category L 
Optional Category H 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

IM -- $/uM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19.146 
( j c 
( 1 0 
( 1 t 

1 C 



COEU REALIWENT SWWARY (COBRA ~5.08) - Page 1/2 
Data As Of 13: 57 05/04/1995, Report  Crea ted  13: 36 05/05/1995 

Department : ARMY 
Option Package : TOA-LEA-C 
Scenar io  F i  l e  : C: \COBRA\TOA-LEAC. CBR 

(CIY S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFr 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : 1999 
ROI Year : 2004 (5 Years) 

NPV i n  2015($K): -199,844 
1-Time Cost($K): 151.592 

Net  Costs ($K) Constant  D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 28,663 29.113 
Person 133 - 1 
Overhd 1.960 5.081 
Fbv < ng 1,266 19,936 
M i s s i o  0 0 
Other 6 1 1,052 

TOTAL 32.083 55.181 36,694 -7,139 -26.81 6 

1996 1997 1998 1999 ---- 2000 ---- ---- ---- ---- 
WSITIONS ELIMINATED 

O f f  0 3 5 1 0 
En 1 0 5 14 6 0 
C i v  0 100 268 33 0 
TOT 0 108 287 40 0 

POSITIONS REALIGNED 
O f f  0 6 15 0 0 
En1 0 93 133 2 0 
S t u  0 0 0 0 0 
C i v  61 941 1.079 510 0 w 61 1.040 1,227 61 2 0 

SumMry: 
-- -- - - - - 
CLOSE T O B W N A  A W  DEPOT AND W V E  THE GROUND COI'MUNICATIOh'S AND 
ELECTRONICS MAINTENAh'CE WORKLOAD TC LElTERKENNY ARMY DE!WT. THERE I S  N: 
C!iANGE TO THE LElTERKENNY WORKLOAD AS DETERMINED BY THE RXAC 03 DECZSIO!. 

T o t a l  
----- 

Beyond 















LE-C 

o w :  

DEPARTMENT OF THE A R M Y  
CETTERKENNY A R M Y  OEPOT 

CHAMBERSBURC. P E N N S Y L V A N I A  I7201 

1 May 9 5  

MEXORANDUM FOR Mr. Glenn Knoepfle, Base R e a l i c j n r n f ? n t  a n d  Clo: ;ur r !  
Cornrniss ion 

SUBJECT: R e s p o n s e  t o  Data C a l l  

The e n c l o s e d  provides a r e s p o n s e  t o  the following q ~ ~ s t - i o n s  a s k c d  
to my staff on 1 May 95: 

a. Provide the status of the Tactical Missile Consolidation 
by individual transition (Encl 1). 

b. P r o v i d e  t h e  actual square feet by building which will be 
utilized to support the Tactical Miss i le  Consolidation ( E n c l  2 ) .  

c. P r o v i d e  t h e  a c t u a l  square feet available in Ammunition t.o 

support Missile Disassembly/Certification. Provide square f e e t  
and actual number of igloos in the Ammunition Area  (EncL 3 ) .  

Commanding 

oP"Chl4~ FO-M 92 1 ;  lv 

F A X  T R A N S M I T T A L  ' I -. ",.. 7 



V V O  
X T X  
W N U  



ALC 3Z3E:! 

ANAU 

CONTRACTCR 

Jki! 98 

COlJTRhCTCJR PHI 
CONTRACTOR ?HZ 

!]/A 
APR-  JUL 98  

COIJTRACTOR PHI 
CONTRACTOR PH2 

EV\R SEP 9 5  
A P R - J U L  98  

TOc; BPVS 

STAE:C?JlC 

AUG- 021' 93 

CONTRACTOR APR-JUL 9 8  

A P R - J U L  98 AUC-OCT 96 

HELLFIRE CVNTRACTOR APR-JUL 96  JAM-APR 98  I iUG-  OCT 98 

I 
* SEVERAL SUBASSEMBLIES I. E., CIRCUIT CARDS. LIWE REPLACEABLE WITS EACH CER.TI FIED 

PHla PHASE I 
PH2= PHASE I I  
PH3= PHASE 1 1 1  





'1J SUBJECT Tactical Missile Maintenance Square Footage Requlrclnrr,ts 

1 .  The foliowing list of LEAD facilities used in support of nlissiie nistntenance is provideti l ' h e  
arnouot of space specdied iacludes Fpace which ~ v o ~ l l d  h e  :eqrlire(i' if nissile main tcna lcc  oi~cr;lt:oris 
were moved from LE,4D including BRAC '93 svsrcms cornin,~ to anti existin!. n~issile (tIr\Wk: & 
PATNOT) missions wbich would be concurrently relocated fiorn LEAD. Direct support 
storageistaging space has aiso been identified, a Jesson leaned d u r ~ a ~  prcv~ous ThlC rtlorts }\as I,cen 
that significant space specLficallv dedicated to maintenance support must  be allocated 

Direct Maint Space 
3 70 296161 
3 77 6400 
1 1  3 0000 
12 13160 
426 15925 

Primary Missile Maint Sl~op & ASRS 
Decanmng & Cannhig Sliop 
Tac ,Missile bla~nt Shop. '96 hICA project 
Tac h.11ssile Ma~nt Shop 
T ac hfissila Malrlt Shop 
Tac Jl lss~le hlalnt S h ~ p  
Portion of Veh~cle St~op urcd f o r  1 a c  \ \ . l ~ . r c r l c ~  

Tac hlissile 3la1nt Shop 
H A b X  'Black' hlarnt Shop 
HAWK 'Black' S l a ~ n t  Shop 

Sub TotaJ 44 1,097 s q  ft 

Maint Support Space 
47N 25425 Tac Missile Maint Shop part kitting area 
3 74 360 Compressor Plant 
3 76 3 60 Precious ILletaIs Recoven Shop 
3 78 - 6000 Hazardous Mater~als Storage Area 

Maint. Storage Space 
3 72 800 bfaint storage 
3 79 SO00 Mamt storase 

5047 h la~or  $torage ~n tanks 0 e:i 
- 1663 9 H4W-F; 'Black '  3 l a 1 n t  storage I ~ I  tanks 7 ca 

Sub Total 33,450 sq. ft. 

Grand Total 506.728 SQ ft 



2 The following additloaal facll~ties space requueruents should also be considered \vhcn dcvcloprnp 
space requ~remen ts for Tactlcal h.1 iss~ le Maintenance 

OtherMisc. 
403 3 770 Main Radar Test Site - P,ITFUOT C% N K E  HER(' 
- 28 acres PATRIOT & R4WK - Free Eradlation .Are;l 
- 12 km HAWK Line-of-s~ght s~yna l  check ~ l t c  

3 99 330 Radar Slte Compressor Plant 
400 960 Radar Slte 400 Hz Generator PJmt 
38 10 24036 ,\TAChlS ( in  A m m o  probnblv woulti : l o t  rc lo  ) 

I NC 400 Engrneeruzg Support 



WHITE PAPER 

LETTERKEPJNY W r -  DEPOrI" $ 

AMMUNITION MISSILE MAINTENANCE FACILITL ES 

Maintenance Facilities: 

@ Euilding # 3 7 5 0  - 1.600 square f e e t  
Explosive Limit (1.1) - 5,000 l b s .  

@ Euilding # 5 6 4 7  - 4,219 square feet 
Explosive Limit (1.1) - 5,000 l b s .  

Building X3810 West - 1 1 . 7 6 3  square Zeet 
Explosive Limit ( 1 . 1 )  - 12,500 l b s .  

(3 Building #5311 - 12,639 square feet 
E x p l o s i - ~ e  Limit (1.1) - 1,375 l b s .  

Eui ld ir~g  #?810 East - 11,763 squaxe feet 
Esplosive Limit (1.1) - 12,500 lbs. 

2 Building 8 2 7 5 5  - 12.167 square feet 
Explosive Limit (1.1) - 30,000 lbs.  

,3 Euilding #4755 - 7,289 square fee t  
Explosive Limit (1.1) - 3 0 , 0 0 0  lbs 

9 Building # 3 2 3 3  - 7,200 square feet 
Explosive Limit (1.4) - to be established 

3 Building X3392 - 4 , 0 0 0  square Eeet 
Explosive Limit (1.1) - to be established 

, Building W2383 - 11,310 square feet 
Explosive Limit (1.1) - 20,000 lbs. 

0 Building 113626 - 1 0 . 0 8 3  square Eeet 
Explosive L i m i t  (1.1) - 40,000 lbs. 

@ 
Building Y3253 - 4,712 square feet 
Explosive Limit - to be established 



w Administrative Buildings : 

Building #3311 - 7,139 square Eeet 

Building # 4 3 4 1  - 3 , 9 3 6  square  f e e t  

Storage:  

902 igloos totaling 1 , 8 2 6 , 6 3 8  square f e e t  of 1.1 exploslvc 
storage space 

21 above ground magazines totaling 103,350 square feet of 1.4 
explosive storage space 

Ine r t  storage - 1 0 9 , 4 7 4  square feet 

N o t e :  C u r r e n t  storage capacity is approximately S O % .  The 
Industrial Operations Command's National Inventory Control P O I I I ~  5; 

will provide assistance with relocat~ng e x i s t i n g  con-,-crlt lorl.11 

ammunition stocks t o  provide addi t ional  storage space for 
missi les .  

av 



1 IZLL> U l j l ' b ~ q U U  U W f i  L L ~ ~ u -  r~ Y U  ~ w ~ ~ v r u r ~ r r - A .  a --A--.-----. 

EYEcUTXVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # 

TYPE OF ACTION REQUIRED 
a 

Repare Repb for C b i m a n ' s  S i i  Preparc Reply for C m n e r ' s  S i i  

Repace Reply for Staff Director's S i  PrepareDiredRcrpow 

SubjedRemarb: 





W '  . Annual Operating costs (Excludes  ater rials used in Depot 
intenance Workloads) 

19.1 What were the total depot maintenance actual annual 
operating costs for your activity (AOC/$K), excluding materialst 
used in depot maintenance workloads for Fiscal Years 1990-1993? 
What was the cost per direct labor hour (BDLH) for actual 
executed hours reported in the DBOF? provide your answers in 
Table 19.1. a. 

Table 19.1.a: Annual operating Costs 



c a p a c i t y ,  C z p a c i - y  U t i l i z a t i o n ,  c o n t i n u e d  

T a b l e  1 . 3 . 2 :  !la-xinum P o t e n t i a l  c a p a c i t y  - - - 

COMMODITY / , INDEX (DLt 
-- - - -  

lnlsslles T a c t i  

1 comba t  Veh Sel f P r o p  

I ' ---- I &--'U , U J U  I 

+--.. . - 

- I 
d .  - 

~ L O m a t  Veh Towed 1 1 5 8 . 0 3 n l  ~ K Q  nqn l  ' 5 8 , 0 3 0  - 
u o u n a  Gen Equ ip  

4 2 , 9 5 9  4 2 . 9 5 9  4 2 , 9 5 9  
, * 

d 

u r r r c L  a L V ~ S  1 4 2 , 9 5 9 /  4 2 1 9 5 9 (  4 2 , 9 5 9 1  
O t h e r  4 2 , 9 5 9  4 2 , 9 5 9 -  
- 1 2 3 , 0 1 4  I 2 3 . 0 1 ~ 1  ? 3 , 0 1 4  1 2 3 , 0 1 4 /  2 3 , 0 1 4  - 

& 

" q -  - - -  {.- \ "  

I 
, - - 2  

I 9 
C-- Y .  

/ G R P A D  TOTAL / 3 , 1 6 0 , 5 5 9 / 3 , 4 1 8 . ~ 1 ~ ~ ?  K T ?  -,041- - - -  - - 
I " 7 

1 5 8 , 0 3 0  - 

4 2 , 9 5 9  
?. 

1 5 8 , 0 3 0  
n( - 

42,959 



Programed Workload, continued 

Table 3 . 1 . 5 :  Progra-wed Workload 

' 

1- O i O  

0 % o t h i r  . 0 0 6  i I , . O C 1  I / 

V i C i 

I '  
I - 

n q m r  - - u , 2.. L1 1.E75 &.L. .  I I . S . E <  m 'e. 
L .  Z C -  

- ,.-- 
2 . 5 6 1  

/ . - - - ,  c-:\ ::.c:g: ( 2 .  C F 2 :  ' . E 7 :  ' ' . 7 6 4 )  

- - - ,--.-- - - . - 2 ~  :'f l z f ~ z ~  - = - -  - C : ' Z L - I _ ^ - E .  in--- - _ -  c.. 3 - ,- z ~ ~ ~ ; ~ ~ ~  ' f L C  :;pr): 
. -  - - 

= E - = v . . - r '  . - Y - - ~ - - - : .  

COF!JSODITY 
GROUP 

DLHs 
, -  in M 

I (REIXB)  

LEAD F Y I 9 9 5  1 F Y I 9 9 6  1 F Y I 9 9 7  
v 

Missiles 1 . 1 9 5  1 . 2 3 4  
1 . 3 3 4  

Tactical 

Combat Vehicles - 9 9 9  / 1 . 1 8 0  1 . 2 0 8  
.416 

Self-propelled 
I Towed . 0 3 0  1 

5- 

. 0 3 2  
( - 0 0 9 ) '  

Ground Gen Equip 1 - 0 3 8  1 
Munition; (0) I o l o  l o  
Genera tors O 



3 dorkload and Capabilities, continued 
15. Unique and/or Peculiar Worbfoads ( R e f e r  to question 8.1) I 
15.1 What amount o f  the worl: lcad t-epot-ted i n  q u e s t i o n  2.1 is 
Cot-s? Ft-ovide )out. 3nswer- ~n Table 15.1 b y  commodity gt-oups fot- 
the Fiscal Years  requested.  

Table 15.1 : Unique andlot* Peculiar Total Core Workload 

~7 

NOTE: 1 f 3. b i > ? n  3 .  1 is tot. 12ut.e s y a e m ,  t h e n  r-epot-t 
h ~ t . ~ .  



unique andlor Peculiar Workloads, continued 
(Refer t o  question 8.1) 

1 What imoi~nt o f  the ~.~~or- i : laed r - ~ p o t - t e d  i n  q ~ ~ e s t i o n  8. 1 is 
non-C0t.e- Fr-ovide yort-  answer. i n  T a b l e  I .  2 b y  commodity 91-oup 
+OP the  Fiscal Y e a r s  ',quested. 



- 

SElT BY: 9-20-94 ; 2:53PM ; A N  MI SMO+ 703 697 3324 : # 5 /  8 

Other Workloaas (Above core), continued 

  able 14.l.h: Total m v m  Core Workload 

(6- of Tables 14.1a through l4.1g) 

CoJtMODrTY 
GROUP 

Tac t i ca l  . 6 9 6  m. ,817 . 9 7 9  

rpo iP:-- - 
Generators I ,047 0 0 0 
Other . 0 o 6  0 

I 
0 

.+ ' 

.001 

I 

P 

J 
. 7 4 9  

I 

-738 



SEYT BY: 

Ill 

9-20-94 ; 2:52PM ; ARMY MI SMO- 703 697 3324 ;# 21 1 

3 Other Workloads (Above core), continued 

Table 14.l.e: Within Service Above Core Workload 

< 

COHMODITY Workload (DLHs in M) 

! 

Hiasiles 

I 

Ground Gen Equip 
 ene era tor^ . O 4 7  Lf 0 0 0 

I 

Other  . o o 0 ~  0 0 , d d o z  

1 

NOTE: DESCOM Army reimbursable plus Amy DBOF/P7M above Core. 



S!3T BY: 
I 

9-20-34 ; 2:SOPM ; 
h 

ARMY MI SO+ 703 697 3324 ; X 31 ; 

3 kload and Capabilities, continued 

1 4 .  Other Workload8 (Above Core), continued 

Table  14.1.b: Interservice Above Core Workload 
- - 

COWNODITY Workload 
GROUP 

I - 
LEAD 1 FYI996 FYI997 I F Y I 9 9 8  I FYI999 

Missiles 
d' &'* Tactical . 385  - 4 1 0  V /  - 4 5 1  . 4 2 8  & ' 

- - I .  

NOTE: HQAMC/DESCOM Other Service work that we do is not core to 
other  Service. 

Other Workloads (Above Core), continued \ 

\ 

Table 1 4 . l . c :  Other Agency Above Core Worklord 
G-: / J 



Capacity 

4. Service Centers of Excellence 

Letterkemy Amy Depot (LEAD) currently has six Centers of Technical 
Excellence (CTXs) which orchestrate all facets of their extensive 
programs. Each ia chartered to be the logistics representative to the 
materiel developer, continually monitor and assess total eyetem 
rescurce requirements, interface with supporting depots, maintain close 
liaison with the Project Manager, and provide contractor interface. 
Those currently assiwed and their description are as follows: 

a. Paladin - A full tracked Howitzer with a 155mm cannon, 60 
second emplacement capable, nuclear biological chemical/nuclear 

- - protected armored hull. -- 
b. Phased Array Tracking to Intercept of Target (PATRIOT) - A long 

range, all altitude, mobile field Army Air Defense system using guided 
missiies to simultaneously engage and destroy multiple aircraft or 
missiles at varying ranges. 

c. iiz=inc All t k e  Wav Killer (FXhT) - I, ncltiple launch Ground to ' 

Air Xissile system csinc sz As6auLt F i r e  Platoon c o c f i ~ ~ r a t i o l ,  
, -  - 

\r C o r . ? ~ Z ; 2 ~ e  f -r  ~ i c  f ef e r s e  irterc?er;bilitv &*' L k  - other systems/services 
eysze-,r. 

. - -  
E .  Scr,..-z:C - _ r e ~  ;.;z _ e i e ~ s e  F A  - C D Z S ~ S ~ S  of Avezger which 
, - 

-.-I.-- - c c  cl= ;p;CICI . -  . - .  . .  . 
b.-".-..b- - - - - - - .se 6 ~ 2 2 3 = =  tz cct;r,'-,er h o s t z - e  ~ ~ w - = l y l i n s ,  s=Sn speec, - .  exec ...-- ,,,= -.-,,-c& axc k e i F c = ~ t e r s .  This i n c l u d e s  Stanczrh Vehicle 
- e ,  xis5 Ucbi?ity Xcl t i p r p o s e  Wheeled Vehicle, t u r r e z  
fire ~rit, c raczd  sc?;rrz em:;xe11=, zzd T s ~ a l  5ackage Fielding. - 
LLr-cs-Ai; S t i z ; ~ r  (AT.?-5; sup2ar rs  the Stisger aissiles and cont-olled 
t h e i r  a =  2 2  resy;cr.se :o C O - ~ C S  frc= t h e  helicopter fire - 
c c c ~ r c i  syEtez.. . - 

0 - 
f. X r . y  T a c t ~ c a l  ?:issile System (TACMS) - is 2 long-range guided 

missile l zunckec  frc: :i-e V Z i O  wezysns r ; l a t f o r r ,  with a range of more 
than 6 0  r . z l e s .  

I n  adCitic.; ts the above, Ll ;D has  been d e s i ~ n a t e d  as the A m y  test 
i rs tzl lar i : r .  s i t e  for Z o i - t  Engineerizc Data Management Iaformation and 
C o > ~ r c l  S y s r e n  (JE3XICS) by t h e  Zngineeriag Data Managemen; System 
(ED>!S 1 P r c j  ec c ::anaceaer,t Cf f ice I,? ,h:ICC!.:. 

KCTE: O t h e r  d e p c z  C-?: cesignatiaxs a r e  ~ z d e r  ccnsideraticz, i-e.. 
w E e l L f i z e ,  ? L C .  

i- - 





(h<#-3rtf 

LETTERKENNY'S MISSILE STORAGE n 

Army Tactical Missile System (TACMS) 

Army Multiple Rocket Launch System (MLRS) 

Army Nike-Hercules 

Air Force Sidewinder 

Air Force Sparrow 

Air Force High-Speed Anti Radiation Missile (HARM) 

Air Force Shrike 

Air Force Advanced Medium Range ~ i r - t o - ~ i r  ~issile (AMRAAM) 

Air Force Maverick 

Navy Phoenix 

Navy HARM 

Navy Shrike 

Navy AlGWAM 

Navy Bullpup 

Navy Walleye 





t 
BASE ANALYSIS 

CATEGORY: TACTICAL MISSILE DEPOTS 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Commissioner candidate for further consideration 
(X) = Joint Cross Service Group for Closure 

h 

BASE 

Army Depot Letterkenny (R)(X)(*) 

Army Depot Red River (C)(X)(*) 

Army Depot Anniston (*) 

Navy Yorktown (*) 

Navy Fallbrook (*) 

Navy Seal Beach (*) 

Air Force Ogden (*) 

Navy Crane (*) 
Navy Indianhead (*) 

Navy Charleston (*) - 

MISSILE SYSTEMS STORED 
AND CERTIFIED 

ATACMS,Sidewinder,Sparrow, 
HARM,AVENGER,Phoenix, 

AMMRAAM 

Avenger,Stinger,Patriot, 
HAWK,Maverick 

Hellfire, TOW, 
Sparrow, 

Phoenix,Sidewinder,HARM, 
AMRAAM 

Sparrow,Phoenix,Sidewinder, 
Standard,HARM,AMRAAM 

Standard 

Maverick 

HARM 

HARM 

Sparrow, Phoenix, AMRAAM 

DIRECT LABOR STAFF 
YEARS 

77 

13 1 

16 

55 

23 

7 

16 

1 

1 

1 

PERCENT OF DOD 
MISSILE STORAGE 

PERSONNEL 

24 

40 

5 
17 

7 

2 
5 









lavy Yorktawn / Navy Yorktown LEAD 1 
Iavy Failbrook / Navy Fallbrook i 

: Navy Charleston f 1 
LEAD 

I 

I- f? A r> LEAD i 
" " A ",, , -,-",,-"A-,-- " ,-,- _ ____,___ _,,f 

Javy Yorktown Navy Charleston LEAD 1 
-allbrook f I 

1 f2RAD Ogden 
1 

I RRAD 
Ogden 1 LEAD 

I 







AUR SURVEILLANCEISTORAGE G&C SPT EQUIP 
Avenger 
ATAS Hughes - - 



(INTERSERVICE a b "TICAL MISSILES) 

NWS Yorktown NWS Yorktown 
NWS Fallbrook NWS Fallbrooli 

NSY Charleston 

Phoenix 

Sidewinder 

USN 

USAF 

Standard 
(USN) 

Maverick 

HARM 

NWS Fallbrook NWS Fallbrook 
NWS Yorktown NSY Charleston 

NWS Yorktown 
NWS Fallbrook 

NWS Yorktown 
NWS Fallbrook - 

NWS Seal Beach 
NWS Fallbrook 

Ogden 

NWS Yorktown 
NWS Fallbrook 

NavSurf 
WarCenDiv 

am!!= 

NSWC Crane 
NSWC Indian 
Head 

NSY Charleston 

NWS Yorktown 
NWS Fallbrook 

-I 

NWS Seal Beach 
NWS Yorktown 
NWS Fallbrook - 

Ogden 

NWS Yorktown 
NWS Fallbrook 

- - 
-# 

*LEAD (Control) 
Hughes & 
Raytheon 
(Guidance) 

m - 













a t 
Tactical Missile Worldoad 

WlAT IS GORE? 
PATRIOT major items 
TOW major and secondary items 
Avenger major ancl secondary items 

W A T  IS NOT CQWE? 
Missiles (Guidance (k Control Sections) - Maverick, 
Sparrow, Phoenix, Sidewinder, A M R M ,  HARM, 
HAWI<, PATRIOT, Stinger, Hellfire 
HAWI< Ground 8.lpport Equipment 













COBRA 

n 
Equipment Transfer Cost = 0 



P,? 



COBRA Personnel Cost = 0 

Actual Personnel C 

v 

ost 



bad 



Cost to Move Tenants = $20.71VI 
(Personnel Costs ONLY) 

I .......... . ...... . 

Public Worl(s, Mega Center, Defense 
-- 
Finance & Others 

Actual Cost lo Move Tenants = $%.3M 
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W ~ + W I ~ C ~ Q N .  O C .  20Jl0-01001 . . 

i G OEC lS9C 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJEC?.: Joint Cross-Service group fo r  Depot . .- 
Maintenance (JCSG-DM) BmC-95 Alternatives 

51 , . -- ; t.: 

- : ,? *'ii - .. 
Your November 22  rncmorsndum' scckz a "quick l o o k "  

, analysis of the JCSG-DM initial depot maintenance 
* ",,6,." 

. , y s  Among other things,  JCSG-DM recommends depot . .- 
I~ +r,.,f-$,s-: ,, maintenance closure at, Red "River, and Lcttcrkenny Army 

.*a 
. I  - * 1. 9 

, ,4;.:. Depots- 
- 4 . , : ;. ... , , . . ,, 

% I  1 - ,  .. .-u J .J .: ,,:2;il, . .. . . -.- - > , . .-. . , - 7 - *  , 
2s- f 2,. . - .  

* \ % p a r t  of t h e  Amy's own BRAC-95 d y s i s  of f ivc 
-,- .- 4.- :rp: ; ,, '')..v 3irrr;y dcpo+&, these t w o  accAvities were ident if ie6 as 

s t u f ?  u 8 i f z t e s  fa- potc3tid clcs~-c. ' ~ t t i o u ~ h  we 

- .. hzve reach& no f i n d  deciaio~rs, analysis  thus f = 
s=ggeai;s Rr: a c losce  wZF&t- 2s  rrzch .. . 
m c r e  f czr:;~c z k ~ ~  ie?te=ke-y. Tae fcC.Lia<i?~. ir. z r  
--i-,--. F- . -  1 -  --^2n- - -_ - 
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I I Lone Sta r .  LC t t c r - k c n n y  , h o w e u c ~ - ,  . z t n n c j - a i o n c U  
> . n c t a l l a t i o n .  Closurc of t h c  maintenance f a c i  l i l.ics 
uill s t i l l  r c q u i r c  1 8 , 1 0 0  acrcs  of a m m u n i t i o n  s t o r a g e  
and t h e  asoci~tet s t z f f i n g  to be rc ta incci .  

- Finall>., c l o s i n ~  L e t t c r k c n r ~ ) ?  w o u l d .  : ; i ~ n j . l ' i c z n ~ l \ .  
c o r n p l i z a t e  n n s o i n ~  consolidat;io;-r of virtuell: a l l  
Lacti: ..,. ': ' .nissil:- workload dircc t c 9  by HFAC-9: ;As l * ~ u , ,  

..- )..no;., CAis c o n ~ s l i d a t i o n  w a s  directed a f t e r  Lc::.n s u b -  
x i t t e d  its plan to close Le t t e i -kenny .  A p a r t  fr@= t h e  
missile consolidation, arguments f o r  c l o s u r e  tosay bo 
not seem to be. any more compelling t h a n  those p r e v i o u s l y  
- - e j e c t e d ;  and in fact, DoD would lose the synergy and 
eff ic iencies  ue hoped t o  ga in  by consolidatinc m i s s i l e  
maintenance workload and m i s s i l e  s torzge .  W e  hzve 

t l  exzzalne? sccnzrios which would r e t a i n  ax6 enclcve" t h i s  
m i s s i l e  nz ln tcnznce  at L e t t e r k c m y  while closinc t h c  . - 
reczlnaer, 5ct &khese do n a t  23?esY ~ Z O I Z ~ S L ~ C  2t ti225 
pzrnz iz t L z e .  
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LeUcrknny Army Depot, PA 

wv 
1. Recommtadation: Realign Lettdauly Army Depot by -tpnsferring the towed and d- 
pr-mbat vehicle mission to Anniston Army Depot. Retain an endave for conv&od 
ammunition storage and tactical missile disassembry mrd storage. Change - the 1993 Comrmssioa's 
decision , rcgardmg the consolidating of tactical missile maintenance at Lettaltcnny by 
transferring missile guidance system workload to Tobyhanna Army Depot 

2. Justifwtion: Letterke~y Army Depot is one of the Army's five maintenance depots and - 
one of three ground vehicle maintenance depots. Over time, each of the ground :.utenance 
depots has become incrashgly specialized. Anniston performs heavy combat vehicle 
maintenance and repair. R d  River performs similar work on infamy fighting vehicles. 
Letterkenny Anny Depot is responsible for towed and self-propelled artillery as well as DoD 
tactical missile repair. Like a number of other Army depots, Letterkenny receives, stores, and 
ships all types of ammunition items. A review of long range operational requirements supports a 
reduction of Army depots, spenfically the consolidation of ground combat workload at a single 
depot. 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requir-ts by the equivalent of one to two depots. The beavy combat vehicle mission fiom 
Anniston cannot be absorbed at Lcttcrkenny without major construction and fircJity renodoas .  
Available maintcnance capacity at Anniston and Tobyhanna makes the reslignmcnt of 
Letterkcmy into the two the most logical in tams of military value and cost dccthmcs. 
Closure of Lettakamy is supported by the Joint Cross-Savice Group for Depot Maiut-. 

TkArm)'sr#iwrmcodatioatotrandamissilewwlrfoadtoTobyhanntArmyDepot 
Z d t e r l r a q + s  missile cihspnbly and storage mission It capb lks  on Tobyhands 

electronics focus and retains DoD missile systan repair at a single Army depot. -- - - -  

3. Return on Investment: The total one-time cost to implement this recommendation is $50 
million. The net of d costs and savings during the implementation period is a savings of $207 
million. Annual reaming savings after irnplanentation are $78 rdion with an imncdhe rcturn 
on investment. The net present value of the costs and savings over 20 years is a savings of $952 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4,126 jobs (2,090 direct jobs and 2,036 indirect jobs) o v a  the 1 %to- 
200 1 period in the Franklin County, PA area, which represents 6.6 pcrccnt of the area's 
employment 

The cumulative economic impact of all BP-4C 95 recommendations and all prigr-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -8.5 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 



CLOSE HOLD 

LETTERKENNY ARMY DEPOT 
BACKGROUND 

LOCATION: Letterkenny A r m y  Depot is located in South CenLral 
Pennsylvania in the heart of the historic Cumberland Valley 25 
miles west of Gettysburg, near Chambersburg, in Franklin County. 

HISTORY: Within a few days following the Japanese attack on 
Pearl Harbor, a directive was issued to purchase the land for the 
depot. Construction began in early 1942 and the first shipment 
of supplies arrived here on September 23, 1942. Over the years, 
Letterkenny's mission has evolved from storing and shipping 
ammunition and other ordnance supplies to tactical missile and 
artillery maintenance. In 1993, the BRAC Commission recommended 
that all DOD tactical missile workload be consolidated at 
Letterkenny. Ten of the 23 systems currently scheduled for 
consolidation will transfer to LEAD during FY94. 

CURRENT MISSION: Letterkenny's primary missions are maintenance 
and ammunition. Tactical missiles, artillery systems, and other 
support equipment is overhauled to like-new condition for far 
less than the cost of buying new items. Entire systems are 
repaired, modified, and integrated, Equipment is stripped down, 
rebuilt and tested on the depot, making it convenient and cost 
effective. Under a teaming effort, United Defense has collocated 
on-site to work with depot personnel to modify MI09 Howitzers 

1I(I1 into the Paladin configuration. The Paladin has increased 
firepower, accuracy, range and speed. 

The depot's Directorate of Ammunition Operations stores, 
ships and demilitarizes amnunition, and maintains and up-rounds 

3 missiles. More than 1,400 short <ens of conventional ammunition 
-r- -- is destroyed on Letterkenny8s ??emollt~on grounds each year. 

Letterkenny supports more than 15 tenants. 

JOINT SYNERGY: Letterkenny has interservice agreements with the 
Air Force and Navy to test, store, up-round and modify Harm, 
Sparrow, and Sidewinder missiles. Under the tactical missile 
consolidation, missile workload will come to the depot from all 
armed services and private contractors. 



CLOSE H9ID 

UNIQUE FACILITIES: L=ttcr!:r::n.,7 A r m y  2ezct !?as a xide range of 
spr~ialized capabilities, including 3 0  y e c ~ ~  L . . r - r i e n ~ e  
?erforming Class ;.' ana a i i -up- r -our .?  .;ark for the ;,:- : .,:-::. ;,. 
12,000-acre ammunition area, 902 iglcos r~dalographic inspection 
facility, 25 railroad d c c k s ,  and a 25-ac re  radar test site truly 
xake this a one-stop servlce facility for all DOD tactical 
xissiles. 

LEAD'S one-mile closed-loop test track accommodates full 
Aynamic testing of tracked and wheeled vehicles while functional 
firing of towed and self-propelled howitzers or tanks is being 
accomplished on our firing range. 

Parts ranging from custom-built wiring harnesses to unique 
aetal components can be designed, prototyped and fabricated using 
Flexible Computer Integrated Manufacturing, CAD/CAM, and reverse 
engineering capabilities. 

UNIQUE LOCATION: Letterkenny is located approximately 100 miles 
from Washington, D.C. yet close to the major ports of the eastern 
seaboard. Interstate Route 81 and U.S. Routes 11, 30, and 76 
serve the area and provide easy access for the more than 50 major 
truck lines serving the depot. Two military airfields within 55 
miles capable of serving C-5's make Letterkenny a good power 
projection platform. 

CLOSE HOLD 



ASSESSMENT 

TOBYHANNA AD 
ANNISTON AD 

TACTICAL MISSILE IENCL/\VEI AMMO ENCLAVE TO 
TOBYHANNA 

FOR CMD 8 CTL 

/ MAINTENANCE MISSIONS I- 

O&M $ 48 
MILCON $ 0  
OTHER $ 2  
TOTAL 

$ so 

BREAK EVEN YEAR 1998 

TRANSFER GROUND MAINTENANCE TO ANAD STEADY STATE ($MI $ $ i  

ENCLAVE AMMUNITION STORAGE 
ENCLAVE DoD TACTICAL MISSILE MISSION I 20 YEAR NPV ($MI $ 952 
AT LEAD WIGUIDANCE WORKLOAD TO TOAD 

\ '..- 
THE ARMY BASING STUDY 



LETTERKENNY ARMY DEPOT, PA 
m 

I OPERATIONAL: 
BRAC 91 Commission approved DoD's realignment of LEAD( DESCOM --> Rock Island ) 
BRAC 93 Commission rejected DoD's realignmen$ of maintenance mission and instead- 
consolidated tactical missile maintenance at ~ e t f e r k e n n ~  
Stationing strategy supports retention of 3, not bhepots 
JCSG supports closing Red River 8 Letterkenny: 

I 

I b 

MILITARY CIVILIAN 

REALIGNMENTS 19 I 1248 
ENVIRONMENTAL: There are no known impediments 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4126 jobs (2090 direct jobs and 2036 indirect jobs) over the period of 1996 to 
2001 in the Franklin County, PA area, which is 6.6 percent of the area's employment. I 
OTHER SERVlCElDOD FACTORS: LEAD and has very 
successful joint venture with industry (United Defense) for the Paladin. 
Will be complete in FY 97. 
ALTERNATIVES CONSIDERED: 

I 
I 
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LETTERKENNY ARMY DEPOT 
-- DEPOT PROFILE (CONTINUED) -- - 

I 
SIZE: PERSONNEL: 

19,243 ACRES MAINTENANCE 
1 3 7 5  

1866 BUILDINGS 64 MAlNT BUILDINGS AMMO 17 1 
8.2M SO FT 0.9M SQ FT MAlNT BASE SPT 360 
COVERED FLOOR SPACE PUBLIC WORKS 

CENT ACCTING 2 9 2 
TOTAL LEAD DESCOM 2 198 

1 1 %  OF CQVERED FLOOR SPACE DLA 492 
IS r.lAlrlTEtJANCE DESCOM HQ 43 1 

(S(JlJ1lCF 110. OCSCOM, 19 JAN 94) 
SlM A 

MIPA/AISC 

DFAS 

TMDE 
OTHER 
TOTAL TEFdAtdTS 1709 - - -  

I GRAND T0TP.L 3907 

(SOURCE: HO, DESCOI.!, i FER 9.1) 

CAPACITY WORKLOAD CAPACITY EXCESS CAPACITY 
(K DLH) (K DLH) UTILIZATION 

FY94 
(K DLH) 

1,869 1,649 80% 220 
FY9S 1,869 1,967 106% 0 
FY96 1,869 2,404 133% 0 

f3'94 DATA FROM DESCOM DEC 93 CAPACrrY UTILIUTION REPORT. FY96 Lb FY96 DATA FROM 

110, E S C O M  MAINT DIR, 31 JAN 84, INPUT FOR PRESEKTATION TO ARMY 
ACQUlSKlON EXECUTIVES). 





IMPACT ON MAINTENACE DEPOTS FROM PAST BRACS 

BRAC 95 ARMY PRELIMINARY DEPOT RECOMMENDATIONS 

CAPACITY ANALYSIS 

BRAC COMMISSION ADDS 

SUMMARY 



SINCE 1988 

1988 STARTING POINT 

CLOSED OR REALIGNED: 
LEXINGTON-BLUEGRASS, KY - r L, ,,-,fi 

SACRAMENTO, CA - c - ~ >  - +- 

SENECA, NY 
TOOELE, UT 

SUB TOTAL 

LETTERKENNY, PA 
RED RIVER, TX 

3 (70%) 

PLUS BRAC 95 CLOSED 67% OF THE INDUSTRIAL FACILITIES 
STRATFORD ENGINE PLANT 
DETROIT TANK PLANT 



BALANCEDAPPROACHTHAT: 

FOCUSES ON FUTURE - FORCE XXI 

CONSISTENT WITH STATIONING STRATEGY 

MEETS OSD EXPECTATIONS (ROBUST LIST) 

MAXIMIZES SAVINGS 1 MINIMIZES COST 



RETAIN "CORE" CAPABILITIES SIZED TO 
SUPPORT SUSTAINMENT NEEDS 

ASSESSMENT 

J 



ED RIVER ARMY DEPOTS 

MISSILE MAINTENANCE 
OSTS ($M) 

O&M $128 
MILCON $ 0  
OTHER $ 6  
TOTAL 

$ 134 

PAYBACK PERIOD (YEARS) IMMEDIATE 

BREAK EVEN YEAR 2000 

CLOSE RED RIVER AND LETTERKENNY STEADY STATE (SM) - 202 

20 YEAR NPV (SM) 

THE ARMY BASING STUDY 



I SUPPORTS STATIONING STRATEGY 
RETAINS 3 CORE DEPOTS I 46% SHORTFALL IN WARTIME (2 MRC) 

RQMT FOR COMBAT VEHICLES 

JSCG SUPPORTS CLOSURE 

SIGNIFICANT FINANCIAL SAVINGS 
$90 MILLION ANNUALLY 
($202 MILLION TOTAL) 

DOES NOT AFFECT FUNDED WORKLOAD 

MINIMAL RISK TO WARTIME SURGE 

WARTIME REQUIREMENTS SHORTAGE 
BASED ON 1-8-5, WITH SECOND SHIFT 
AND 7 DAY SCHEDULE - CAPACITY 
INCREASES 2.4 TIMES 

J - ~  & Q f  

< - b-, p- 14 , - lALr f' -. , y d b L  

STRONG LOBBY EFFORT IN BRAC 91 
DEFEATED ARMY'S RECOMMENDATION 
TO CLOSE 

THE ARMY BASING STUDY 



CAPACITY 

LEAD 33% REDUCTION IN CAPACITY 

TOAD EXCESS CAPACITY 

I CCAD ANAD I 

REDUCTION OF 47% 
IN EXCESS CAPACITY 

THE ARMY BASING STUDY 



TOAD CCAD ANAD 

MAX POT CAP 
=CAPACITY 

ABOVE CORE 
CORE 

J 



FY85 FY86 FY87 FY88 FY89 FY90 FY91 FY92 FY93 FY94 FY95 FY96 F Y 9 7  FY98 FY99 

U C A P A C I T Y  - W O R K L O A D  

NOTE: DLH IN MILLIONS & ~ ~ O L M J C  

- v ( THE ARMY BASING STUDY 



p" ~ " 3  Lkf 
COMMUNICATIONS h , ~ d -  

I w)" 
REALIGN CLOSE 

LETTERKENNY TOBYHANNA 

ARMY COMMISSION L- 

&M 
(7-5 ' 

I-TIME COST $154M ,plp+d4 / 

STEADY STATE SAVINGS $78 M $33 M J5 --wV 
NET PRESENT VALUE (20 YEARS) $952 M $226 M 

I CIVILIAN EMPLOYEE ELIMINATION 1267 535 

I MILITARY SPACES SAVED 20 34 

I RETURN ON INVESTMENT (YEARS) IMMEDIATE 4 

ROI YEAR 1998 2005 

ARMY RECOMMENDATIONS: 

7 

43% CHEAPER IN 1 TIME COST - 2 TIMES THE STEADY STATE SAVINGS 
4 YEARS EARLIER RETURN ON INVESTMENT 

Y BASING STUDY 



REALIGN CLOSE - LEAD REALIGN - LEAD 
LETERKENNY MOVE TO HlLL AFB MOVE TO HlLL AFB 

/ 

ARMY COMMISSION 
uO 

I-TIME COST $k M $471 M $220 M -' 
STEADY STATE SAVINGS $78 M $91 M $65 M 

NET PRESENT VALUE (20 YEARS) $952 M $673 M $220 M 

CIVILIAN EMPLOYEE ELIMINATION 1267 1246 

20 MILITARY SPACES SAVED 23 23 

I RETURN ON INVESTMENT (YEARS) IMMEDIATE 5 2 

I ROIYEAR 1998 2005 
. 

2002 /- / 0 & 

@ , f 5 5 & ~ & ~  ARMY RECOMMENDATIONS: 
,GY# ~ * P M / ~  

\ p , m ~ ~ " " " A d w 9  
CHEAPER IN I TIME COST 

,+* ~ - / 5  FASTER STEADY STATE SAVINGS 
-Y GREATER NET PRESENT VALUE 

EARLIER RETURN ON INVESTMENT 
 THE ARMY BASING STUDY 



COMBAT VEHICLES 

I-TIME COST 

CLOSE REALIGN 
RED RIVER ANNISTON 

ARMY COMMISSION 

STEADY STATE SAVINGS $123 M $33 M 

I 
NET PRESENT VALUE (20 YEARS) $1,497 M $234 M 

I CIVILIAN EMPLOYEE ELIMINATION 1965 639 I 
I MILITARY SPACES SAVED 14 1 

I RETURN ON INVESTMENT (YEARS) IMMEDIATE 4 

I ROI YEAR 1999 2005 

I ARMY RECOMMENDATIONS: 

-. 
53 % CHEAPER IN 1 TIME COST 

G 4 TIMES THE STEADY STATE SAVINGS 
4 YEARS EARLIER RETURN ON INVESTMENT 







SDSTO- PE 

w 

IN~. 'ORMn? ' lON PAl'ER 

SWJEC'r: ' i 'a~tir:ill Missjlr Kealigrulcnr to TOAD 

PRoDucTIoZ? FLOOR SPACE REQUIRED , 2, f ,  00, 5, F- 7 

Workload C a t e s o q  

Guidance and C o n t r o l  

Support Eq-uipment 

_ s j ce  hit.!q'd 

12OK sq. f ~ .  

134K sq. f r . 

- Launchers  
- Radar Equipment 
- Electronic Assemblages 
- Etc. 

*I 5- 4 rr ' . -..Ir-' PlC?'VCi ClePo: : t?-i"el na ii?: pr;".~:" ; i:  AT^^-^+ :- c;:: Lz7:i>,y,  
Depc; . 1: s h o u l d  h!: i l ~ ~ e c  -hi:: :..;.= 5 .-i211ic.i,L, -: - i . .-i ._. . ,. , -  ,,..> - . - . . .  . _ _ - _ L A ,  . . ,~c i l :  
in 1 2nd orgoxii-.ztioi.tai r ~ ~ : ~ ~ e : ~ ~ - ~ ~ ~ < ~  ~ ~ ~ - L : & - ~ 2 z e r i ~ L ,  ,=: :-* -Lj.:- 

, . u g n 3 n n n t  pzr t  of ;h:L"n wo::): i oad.  C;r~z:::xs r . icj~~a.i  c,~-,~-:.~:.,.: ! 

be don.? ar. ?'obyhzr:nt: wit!:?: 1; p+s;i ;:, -. s:1012.-7:. . LC-SS 7x4.., ,-.-7L,Kc. - 
,,, f--/ ,,j' '7 

This profiic is onr 02 l ive op:i.o::s ar=sen: . iy  uancr- c:Lii,s ir,--.. 
~ . & L l L  ; n:: 

f ~ n r  L!l? re2l ia ;nnci : : .  Su: i s  reprpnent>:.i-;e an D r t j c T  - 
z ; a ~ r , i t u d e  nu;iber.  
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REPLY TO 
ARENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

May 8 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested in 26 April 1995 letter, attached are the COBRA analyses associated with 
the following depot scenarios: 

1) Realignment of Anniston Army Depot 
2) Closure of Tobyhanna Army Depot 
3)  Realignment of Letterkenny Army Depot with tactical missile to Hill ,433 
4) Closure of Letterkenny Army Depot with tactical rnissiies to Hill AFB 

These options are neither supportable nor preferable to the current DoD 

Depots- General: A review of our aepor requirements into the 21st Centuiy (AT,:, 
Stationing Strate=) supports a reduction from five Armv depots to three commodity oriented 
depots. An independent analysis by DoD through the Joint Cross-Service Group- Depot 
Mainten~nce hl ly  supported the Army's recommendation to consolidate all ground combat 
workload a; a single - depot - Anniston Army Depot. All analysis clearly confirms that the best 
alternative, from both an operational and financial aspect, is to realign Letterkenny to a storaze 
activity under Tobyh3,niia Depot znd close Red River Army Depot. 

Anniston: Anniston performs heavy combat vehicle maintenance and repair and is the 
only depot capable of performing maintenance on the M1 series main battle tank. Because it was 
ranked high on the Installation Assessment and Military Value Assessments, Anniston was not 
considered for closure. The reali-rmment of Anniston and relocation of heavy combat workload to 
Red River would cost $128 M and have a return on investment in 4 years. A complicating factor 
with the reaiignment of Anniston is the chemical storage and chemical demilitarization mission. 

I 
This mission would preclude any significant reduction base support at Anniston; fbrthermore, 



technology maintenance skills required to work on tanks is more complicated than tactical 
vehicles at Red River. Consequently, a substantial portion of the installation would remain open 

'(ICLYI and a large number of personnel would have to transfer to Red River. 

relocation costs. 

Letterkenny BRAC 93 Re-Direct: These scenarios are variations of the same concept. 
Neither is cost effective for two principle reasons - ammunition storage construction and 
personnel relocations. Hill AFB only has approximately 100,000 SQFT of ammunition storage 
available at both Hill AFB and Oasis ( 20 air miles away). DoD has a requirement for 1 Million 
SQFT for missile storage. The personnel issue is based on the Air Force BRAC 95 
recommendation and their current and projected workload. These workload figures require 922 

recommendation. 

Wv The bottom line is all of these alternatives are neither supportable nor preferabl, ,= to current 
DoD recommendations. 

Enclosure 
- V 

pp L, Michael G. Jones 
Colonel, U. S .  A r m y  

Director, The Army Basing Study 



~SQAY,ALYST SOTES 
BRAC CO313lISSION 

BRAC 93 RE-DIRECT PROPOSAL 
TACTIC-AL 3IISSILE COSSOLIDATION 

INTRODUCTION: On 26 April 1995, the BRAC Coinmission directed the .*y to examine a 
BK4C 93 re-direct proposal to move the tacticzl iissile consolidation from Lerterkenny Amy 
Depot (LEAD) in Chambersberg, Prl to Hill . G B  in Ogden, UT (Tab A). DurL7g 1-2 May 1995, 
a team of Air Force and . h y  personnel conduc~ed a rekiew of consolidated tzctical missile 
requirements md a site sunley of facilities at Hjil .t%. This team had only f o x  days to conduct 
this analysis and document the results; therefore, the results are to be considered approximate to 
fiarne this proposal for the BRAC Commission's Add hewing. 

SCOPE: The scope of this analysis relates to ~5:: re-direct of a BRAC 93 Lrw requiring the 
consolidation of all tacticd missiles listed in the "Green Book" for DoD at LE-XD. The BRAC 93 
initiative included receipt, disassembly, misfile riiiatenance, assembly, storzge, and distribution. 
Currently, 15 of 25 system have transferred to Lezerkenzy at a cost of $25 St. This proposal 
directs this workload to be moved to Hill AFB, Ogdeq UT. Additionally, the BR4C 95 
proposals to downsize Air Force Air Logistics Caters (ALC) and the Closure of Red River Army 
Depot (RRAD) must be taken into consideration because of the impacts on the work force and 
other tactical missile workload being displaced. The totd FY 99 workload required to be 
m~sideredis 1,493KDLK ofwhich 121 KDLHbnottrmfemdfiomHill.~toLEAD. 

a) Realign Letterkenny by relocating t a d d  missile workload including missile 
disassembly and storage, and maintenance and co;;trol systems fYom Cetterkenny Army Depot to 
Hill Air Force Base. Trmfer ground support equipment and artillery maintenance worMoads to 
meet DoD requirements and stationing strategy. Retab an encIave at Letterkcmy for 
conventional ammunition storage. 

b) Close Letterkenny by relocating tactical missile workload including missile disassembly 
2nd storage, and maintenance and control systems 5om Letterkenny Army Depot to Hill Air 
Force Base. Transfer ground support equipment, artillery maintenance workloads and 
conventional storage to meet DoD requirements 2nd stationing strategy. (No Storage enclave) 

hlETHODOLOGY: The following methodolog was used to develop the h c i d  
consideration of the scenarios stated above. The starting point of this methodolo_ey was the Air 
Force proposal to consolidate alI tactical missiies at Hill AFB (Tab B). It was established early on 
that this proposal could not be used in total because the basis for the Air Force study was the 
ta&cal missile consolidation plan used at LEAD. The failure to recognize the existing workload 
at LEAD on Patriot and Hawk ( 658 KDLH) resulted in under estimating approximately half of 
the workload to be considered. However, it did provide a basis to conduct this analysis. LEAD 



pro~ided the team a set of requirements based on ~here h o u , l e d ~ e  of the required missile systems 
I.4W their implementation plan to accept lhis aorMosd. folloaed by a site \isit of available 
facilities at Hill .UB.  Detailed discussion follo~+ed ro examine the specific zspects of the facilities 
to meet the requirements and other related cosis io relocz~e the missile ;storkload. 

these cost factors were deveIoped, a COBRA zndysis u.zs conducted to d e t e h n e  the cost 
impacts of this proposal. 

COST FACTORS: 

1) 15'ORKLOAD: The workload estinr~es used in this malysis w a  rgeed on during 
the meeting on 2 May 95. This total workload w u  established to be 1,493 KDLH of which 121 

d at Hill AFB md hzs not been trasferred to LEAD fiorn Hill AFB. 
Ri]I;M,,k W2 

2 )  TIME FX1,.?liE: The time came to execute this proposal by the -4.2 Force u.as 
adjusted one year to conduct the environmental Impact S w e y  (EIS) that is required by Law 
before any recommendation can be executed. 

established by using 
rocedure of dividi 

recommendations, since the gaining bstallation is .4ir Force. 

us- -*$ds! 

Direct 788 (1,272, 000 / 16 15) 
Indirect 134 (.17*788) 
BASOPS - 19 (788 +I34 * .02) 
Total 94 1 

d actual manpower strengths at the ALC (current approved RIF for 600 
employees effective 1 Oct 95 plus a revised Air Force BRAC recommendation elimination of 635 
personnel). The figure was adjusted due to the foilowing reasons: 

w a) IAW the methodology presaibed by the JCSG-DM and suppofied by OSD, the 



- 

to be correct to OSD on 3 A4ay 95 by t h z  .%r Force Stzff, Logistics. 

b) An adjustment for the .4ir Force BiL4C 95 recommendation u.as directed by 
dation figures (Tab D). T& ~~~ 
la 

latest proposal was a commission decision. 

The personnel figures used in this propowl requires a transfer of 922 personnd from 
LEAD (direct (788) and indirect (134)) to meet the mission requirements and a hiring increase of 
59 persome1 (1 9 + 40) at Ogdeq UT to meet the B-UOPS and other mission increases. 

4). MILCON: Hill AFB hrs currently ha approximately 1.5 MSQF'T of excess space; 
therefor, there is little requirement for MILCON needed to meet the tactical missile requirements 

w (500 - 600 KSQFT). The only exceptions are the following: 

, The Air Force position is to leave the remaining missile storage at LEAD, PA or 
Tooele Army Depot, UT. Clarification fiom the Commission indicated that tbe requirement is for 
storage on Hill AFB, Oasis or Tooele h y  Depot (Tab E). Tooele Army Depot is only 80 miles 
away, but is currently designated as a Tier I ammunition Depot (war reserve) and is program to be 
at 100% capacicity. Given the Army BRAC 95 recommendations, there will be no existing igloo 
capacity to relocate the LEAD conventional ammunition (460 igloos). The only available 

Military construction would be required to meet the additional 900,000 SQFT of, 
explosive storage (1,000,000 - 100,000) at Oasis storage site which is operated by Hill AFB ( 30 

@r miles away). The con of a Stradley Magazine was based on AR 41 5-17, dated 1980, and 



b) New Construction for Rzdzr Test Site - Patriot: The requirement for a radar 
test facility could not be meet at Hill AFB and the .4ir Force programmed $5 10,000 in h4lLCON 
to meet the requirement. The h y  had to build :he same site at Letterkenny in 1989 at a cost of 
SI.8 34. The cost used is the .by's 1988 cost inr7ated 5?4/year, resulting in a S2 M hIILCON. 

c) ATAChIS UD Round Fzcili%. T 
aspects and sizepf t h e  - r o d  . s+i.i . 
Z@Z i b i i l ' '  haBvippP& 
aria. ' H o w ~ v ~ ~ ,  L E . 0  personnel report that the buildiie sill reauire - 

extensive modifications to meet the requirements of the mission and was scheduled to be 
demolished or converted to inert storage (non explosive storqe). The buildbg wzs reported to 
be under review by the Hill AFB explosive d e i y  office to determine if it should have a live 
munitions operation and therefore, have an explosive license. The building is adjacent to a W 
.4FB natural gas vent area and POL facility which impedes it's current munitions hazard 
classificationllimit of 425 lbs, 1.1 per bay. Additioiid, numerous mwtural pro5lexns were 
reported by LEAD personnel to exist 5om w d  comct ion ,  door size, ceiling height, and bay 
orientation. LEAD indicates that the building is uoiikely to ever be approvedrn-wered for the 

1.I) explosive safety rating to meet the ATACMS requirements. The Air Force hu proposed 
renovation costs of $287 K for BLDG 2214 - the h y ' s  estimate is close to S2 M to renovate. 
The Air Force indicates if this building does not meet the needs of the PEOPM ATACMS, that 
another buildings will be provided. The original construction cost for the building was 
documented to cost $5.5 M The method to resolve this issue will be to use the DoD standard 
factor for renovation - 59% of construction cost. The renovation cost for ATACMS is $3.2 M. 

osure scenario will be S 303.9 M (1 17.9 + 2 + 3.2 + 180.8). 

5. TRAIhXNG COST: Training cost discussed at Hill AFB reflected LEAD best guess 
on this cost based on actual figures. This cost was estimated at $28.3 M. The -4ir Force believes 
that this C 0 4  is inflated, specifically the Patriot and Hawk training which was estimated $22 M. 
The Air Force estimate was S17.4 M. The Army's estimate was based on relocaion of some of 
the experience personnel. The estimate used in the model is the difference bemeen the two at 
$19.6 M. 

6. INVENTORY TR4NSFER: The inventory transfer cost ( % I  8 bf) provided by the 
Air Force used an estimated con for Patriot ($50,000). This cost was not available during the 
meeting at Hill AFB but was subsequently provided at a cost of 53.1 M. The inventory cost was 
adjusted to $4.9 M (1.85 - .05 + 3.1). 

V 



7. OTHER COSTS: The follo\\ing costs u.ere re\iewed at Nll AFB a d  added to the 
(1111 scenario. The costs are: 

Equipment Transfer S 7 3 .I! 
First Asticle Testing S 1.1 3.I 
Eauipment purchase $ 2.7 31 
Total $11.1 3f 

8. COST SOT L'iCLUDED: There 2;e severzl cos;s that need further investigation to 
determine if the cost exists or should be included. The are: 

a) Intermediate Contract Cost (ISC): To maintain system readi,-iess during 
transition, a common practice by the PEO cornrnunjty is to hnd ISC. There z i e  other methods to 
maintain readiness like increasing production 2nd stocking sufficient stocks. The method used is a 
PEO decision. Both methods can require substzn~d cost: for example, the DMRD decision to 
move Hawk and Patriot in 199 1 resulted 

b) Relocation Costs: In accordance with standard BRAC methods, relocation 
costs to vacate space needed for a BRAC recommendation are norsnaUy included. in a Ecewio, 

1 
Due to the time constraints, the estimated mst to vacate existing space and rtconiigure the space 

J 

move was required and discussion with the Arizona 
National Guard took place. The estimated costs to -4rlona to receive and store 30,000 SQFT of 
Minuteman motors are $242,000 for receipt and storage, S1,606,000 for facilities modification, 
u l d  a rec-g storzge cost of $225,000. No transportation costs were provided. 

c) Other MILCON: Not included in this scenario is any added MILCON for 
family housing, administrative space, or child development centers that may be required due to the 
increase of people transferring to Hill AFB. 

9. COST AVOIDANCE: Fifteen of the 29 missile/missile configurations have 
transferred to Letterkenny as of April 1 995. During FY 95, an additional 6 systemdsystem 
configurations will be transferred, followed by 3 systems in FY 96, and the final 5 systems in FY 
97. 

A total of S16.1 million has been spent in FY 94, of which $4.5 million is construction to 
complete 3 of 4 projects. The balance of funding is split between $1.7 million in procurement 
finds and $9.9 million in operations and maintenance, Army (OMA) funds. There has been an 

J additional f 10 million in OMA dollars that have been obligated in FY 95. Total expendetures and 



obligations are $16. I >I of the projected $5 1 . 1  I[ the difTerence nil1 result in a 5 25 hI cost 

.A d r d ?  DoD JG audit of the BR4C 93 missile consolidation indicates rhat the $10 h.I of 
ihe projecied 544.1 h l  total will be obli~ated redusins the cost avoidance to S1.1 31. However, 
since :he latest Joint Senvices \irorking Group on Tacticd 3fissile Consolidation briefed the 
55 1 . 1  hi  5 p r e  - this study will use the $25 hl cost aitoidznce. 



ANALYST NOTES 
BRAC CORl RlISSION 

BRAC 93 RE-DIRECT PROPOSAL 
TACTICAL BZISSILE CONSOLIDATION 

INTRODUCTION: On 26 April 1995, the BRAC Comnlission directed the Army to examine a 
BRAC 93 re-direct proposal to move the tactical missile consolidation from Letterkenny Army 
Depot (LEAD) in Chambersberg, PA to Hill AFB in Ogden, UT (Tab A). During 1-2 May 1995, 
a team of Air Force and Army personnel conducted a review of consolidated tactical missile 
requirements and a site survey of facilities at Hill AFB. This team had only four days to conduct 
this analysis and document the results; therefore, the results are to be considered approximate to 
frame this proposal for the BRAC Commission's Add hearing. 

SCOPE: The scope of this analysis relates to the re-direct of a BRAC 93 Law requiring the 
consolidation of all tactical missiles listed in the "Green Book" for DoD at LEAD. The BRAC 93 
initiative included receipt, disassembly, missile maintenance, assembly, storage, and distribution. 
Cumeritly, 15 of 25 systems have transferred to Letterkemy at a cost of $25 M. This proposal 
directs this workload to be moved to Kill AFB, Ogden, UT. Additionally, the BRAC 95 
proposals to downsize Air Force Logistics Centers (ALC) and the Closure of Red River Army 
Depot (RRAD) must be taken into consideration because of the irnpaas on the work force and 
other tactical izissiie worEaad being dis?:t&. Tihe tc t i  FY 99 urorkioad required to be 
considered is i .493 E33LE-I. of w~hick 2:: i3E kzu no: trulsCeirei from Hill AW :c LEA2 

-. . .  . . .  . . . . . . . . .. 
7 :  ,: F.e.z:gr. Lexe:i:e~r!\r - .  by: r e i ~ ) . c ~ ' ~ ? f i ~  L~C:ICL ~.r-.s~le w n r - ~ o ; ~  ;nciuc:ng ~~lssrit-  

. . . . . . 
C ; S ~ S ~ ~ ; I ! .  ~ i i  s;o;Zpr, ziz n;r?;n:cr;znze L Y ~  csr,srs; sysreEi; I=;sE Le,rrcfi;e~~rj; ,burn\. i-je33: zc 
Hill Air Force e Base. Transfer grounc s ~ p p o n  equipment and artifiep maintenance woriioads to 
meet DoD reauireneilts and statianing srrareg-. Retain an enciave zt Letrerkenny for 
conventionai ammunition storage 

D) Ciose Letterikenn!r by reiocating tactic& missiie workioad inciualng missiie aisassembi) 
and srorage, and maintenance and contro! systems From Letterkenn!. ATIJ- Depot to Hill hir  
Force Base. Transfer ground support equipment, artillery maintenance workloads and 
conventional storage to meet DoD requirements and stationing strategy. (No Storage enciave) 

RIETHODOLOGY: The following methodolo~y was used to develop the financiz! 
consideration of the scenarios stated above The starting point of this me:hodo;ogy was the Air- 
Force proposal to consolidate all tactical missiles at Hill AFB (Tab B). It was estabiished early or. 
that this proposal could not be used in total because the basis for the Air Force study was the 
tactical missile consolidarion plan used at LEAD. The faiiure to recognize the existing worlcioad 
at LEAD on Patriot and Hawk ( 558 D L H )  resulted in under estimating approximately half or  
the workload to be considered. tiowever, it did provide a bzsis to conduct this analysis. LEAD 

w 



provided the team a set of requirements based on there knowledge of the required missile systems 
1AW their implementation plan to accept this workload, followed by a site visit of available w facilities at Hill AFB Detailed discussion followed to examine the specific aspects of the facilities 
to meet the requirements and other related costs to relocate the missile workload. Hill AFB 
personnel, consulling with LEAD personnel, developed an estimate of the cost factors to accept 
the workload at Hill AFB (Tab C) A review of that estimate was conducted by the Army Basing 
Study ofice in conjunction with representatives of ~ i r  korce Air Staff and OSD. Somc 
adjustments were made on the AF estimates and additional costs were based on clarification 
instructions from the BRAC Commission. These adjustments will be discussed below. Once 
these cost factors were developed, a COBRA analysis was conducted to determine the cost 
impacts of this proposal. 

COST FACTORS: 

1) WORKLOAD: The workload estimates used in this analysis was agreed on during 
the meeting on 2 May 95. This total workload was established to be 1,493 KDLH of which 121 
KDLH currently is located at Hill AFI3 and has not been transferred to LEAD from Hill AFI3. 
Therefor, the net workload required to be transferred to Hill AFB is 1,272 KDLH. 

2) TIME FRAME: The time frame to execute this proposal by the Air Force was 
adjusted one yeai to conduct tne environmental Impact Survey (EIS) that is required by Law 
before a y  recommendztion cis be executed. 

Z\, PERSO33XL: Tne n~thoaolog?. to determine persome1 requirements was 
. ,  . ).(I cs;zossn& b:? using 15- JoLr~t Cross-Senice &our fo: Depo: V!%~~tenane (JCSG-DM) 

- -. . - . . .. - I .  - i_?seci;e c.: a7\-ici;zg trLe 3- 95 dire= ;zoo: WOTEGGC 5.7 ; 63 5 n m r s  per year. hdirec, persome: 

reqrrireine~ were caicui2ted by +Acing 175'c of tin:  dire^ iabor requirement and base operations 
sup~or t  (BASOPZ) wzs camputed at 2% of the totai &ecr and indirect labor requiremenrs. The - ^Lr Fo-cc, s!.SO?S ne:ho5 o:^czic.iiz:~sn xr2s used tc be consister,: other -4ir Force 
reeommenaa:ions, since the gaining innaiiarion 1s kir Force 

i 

Tu's:ns ttlc methoc ~:scussed &Dove :ne nurnnc- ofpeopie required to  meet the ac i~ i t iona~  
tactical missiie workload is 

Dlrec: 7SP (1,272, 000 / 161 5) 
lnalrect 13. r ,17"788)  
BASOPS 10 [788 ~ 1 3 4  ' 02)  
Total 94 1 

The Air Force estimate stated that no additional people would be required to meet this 
increased workload This was based on a stated reduction due to the Ai: Force BRAC 95 
recommendations and actual rr.anpower strengths at the ALC (current approved RIF for 600 
employees eEective I Oct "5 plus a revised Air Force BRAC reconmendation elimination of 635 
personnel) The figure wr:~ adjusted due to the following reasons- 

a) i.4W the methoaoiogy prescribed by the JCSG-DM and supported by OSD, the 



Arm!. used certified Air Force workload figures submitted to the JCSG-DM as a starting point. 
The certified total workload at Ogden for FY 95 was 5,256,392 DL13 and reduced to 4,938,623 
DLH by FY 99. This was a reduction of 3 17,770 DLH or 197 people (3 17,770 / 161 5) that can 
be applied to the transferring workload to Hill AFB. These workload fi y r e s  were again certified 
to be correct to OSD on 4 May 95 by the Air Force Air Staff, Logistics. 

b) An adjustment for the Air Force BRAC 95 recommendation was directed by 
the BRAC Commission using the initial recommendation figures (Tab D). This adjustment directs 
that Hill AFB be increased in strength by 237 people. 

c) Hill AFB has a net gain of 40 personnel by FY 99 (+237 - 197). The RIF of 
600 people used by Hill AFB can not be considcred because they are programmed force 
reductions and would have been eliminated long before the BRAC 95 re-direct would be started 
in FY 96. The difference between using the Air Force initial BRAC 95 recommendation and their 
latest proposal was a commission decision. 

The personnel figures used in this proposal requires a transfer of 922 personnel from 
LEAD (direct (788) and indirect (134)) to meet the mission requirements and a hiring increase of 
59 personnel (19 + 40) at Ogden, UT to meet the BASOPS and other mission increases. 

4). MILCON: Hill AFB has currently has approximately 1.5 MSQFT of excess space; 
therefor, there is little requirement for MlLCON needed to meet the tactical missile requirements 
(532 - 600 ECSQFT). The oniy exceptions are the following: 

2) kiissiie Storace: Miside storage is one of the requkements of the re-direct - scenz-1:. ze -4i: Fcrce nas prcvided dztz thzt suppcris 100,003 SQFT of available explosive 
Siorage with 70,000 SQFT open immediately and the remaining 30,000 SQFT available over the 
next thee  years on Hill AFB and Oasis. Tne requirement for all tactical missile storage is 1 
'.,'SQFT of missiie explosive srorzge. 

The Air Force position is to ieave the remaining missile storage at LEAD, PAor 
Tooeie Arm). Depot, LT. Clarification from the Commission indicated that the requirement is for 
storaze on Hill AFE3. Oasis or Tooele Army Depot (Tab E). Tooele Army Depot is only 80 miles 
away, but is currently designated as a Tier 1 ammunition Depot (wzr reserve) and is progun to be 
a: 100% capacity. Given the Army BRAC 95 recommendations, there will be no existing igioo 
capacity to relocate the LEAD conventional ammunition (460 igloos). The only available 
buildable acres for storage would be at either Hawthorne, NV or McAlester Army Ammunition 
Piant, OK. Additionally, it would require a reprogramming the entire regional tiering program 
which would require a complete new study on ammunition storage for DoD, would reverse three 
Army BRAC 95 recommendations, and loss millions of dollars it has establishing this tiering 
program 

hjilitary construction would be required to meet the additional 900,000 SQFT of 
explosive storage (1,000,030 - 100,000) at Oasis storage site which is operated by Hill AFB ( 30 
air miles away). The cost of a Stradley Magazine was based on AR 4 15-1 7, dated 1980, and 



using a 5% inflation factor - $13 1 per SQFT. The cost of the additional storage at Hill AFB 
would be $1 17.9 M (900,000 * 13 1) for the realignment scenario and the cost of the closure 
scenario would require an additional construction of 460 igloos at Hawthorne or McAlester at a 
cost of $180.8 M. The closure scenario total cost for storage would be $298.7 M (1 17.9 + 
180.8). 

b) New Construction for Radar Test Sit; - Patriot: The requirement for a radar 
test facility could not be meet at Hill AFB and the Air Force programmed $5 10,000 in MTLCON 
to meet the requirement. The Army had to build the same site at Letterkenny in 1988 at a cost of 
$1.8 M. The cost used is the Army's 1988 cost inflated 5%/year, resulting in a $2 M MTLCON. 

c) ATACMS UP Round Facility: The ATACMS requirements are a little different 
due the containerized aspects and size of the round. Therefore, the Air Force proposed to house 
the ATACMS in Bldg 2214 - a building having the floor space required and located in the 
ammunition up round area. However, LEAD personnel report that the building will require 
extensive modifications to meet the requirements of the mission and was scheduled to be 
demolished or converted to inert storage (non explosive storage). The building was reported to 
be under review by the Kill AFB explosive safety office to determine if it should have a live 
munitions operation and therefore, have an explosive license. The building is adjacent to a Hill 
AFB natural gas vent area and POL facility which impedes it's current munitions hazard 
classification/limit of 425 lbs, 1.1 per bay. Additional, numerous structural problems were 
reported by LEAD personnel to exist from wall construction, door size, ceiling height, and bay 
orientation. LEAD indicates that the building is unlikely to ever be approvedJwavered for the 
explosive safety rating to meet the ATACMS requirements. The Air Force has proposed 
renovation costs of $287 K for BLDG 2214 - the Army's estimzte is close to $2 M to renovzte. 
The Air Force indicates if this building does not meet the needs of the PEO/PM ATACMS, that 
another buildings will be provided. The ori@ construction cost for the building u.as 
documented to cost $5.5 M. The method to resolve this issue will be to use the DoD s-anaxa 
factor for renovation - 59% of construction cost. The renovation cost for ATACMS is $3.2 M. 

THe total construction/facility modiication coscfor the realignment scenario will be 
$123.1 M (1 17.9 + 2 + 3.2) and the ciosure scenario will be $303.9 M (1 17.9 + 2 + 3.2  + 180.8j. 

5. TRAINING COST: Training cost discussed at Hill AFB reflected LEAD best guess 
on this cost based on actual figures. This cost was estimated at $28.3 M. The Air Force believes 
that this cost is inflated, specifically the Patriot and Hawk training which was estimated $22 M. 
The Air Force estimate was $17.4 M. The Army's estimate was based on relocation of some of 
the experience personnel. The estimate used in the model is the difference between the two at 
$19.6 M. 

6. INVENTORY TRANSFER: The inventory transfer cost ($1.8 M) provided by the 
Air Force used an estimated cost for Patriot ($50,000). This cost was not available during the 
meeting at Hill AFB but was subsequently provided at a cost of $3.1 M. The inventory cost was 
adjusted to $4.9 M (1.85 - .05 + 3.1). 



7. OTHER COSTS: The following costs were reviewed at Hill AFB and added to the 
scenario. The costs are: 

rllr 
Equipment Transfer S 7.3 M 
First Article Testing $ 1.1 M 
Equipment purchase $ 2.7 M 
Total $11.1 M 

8. COST NOT INCLUDED: There are several costs that need hrther investigation to 
determine if the cost exists or should be included. The are: 

a) Intermediate Contract Cost (ISC): To maintain system readiness during 
transition, a common practice by the PEO community is to hnd ISC. There are other methods to 
maintain readiness like increasing production and stocking sufficient stocks. The method used is a 
PEO decision. Both methods can require substantial cost: for example, the DMRD decision to 
move Hawk and Patriot in 1991 resulted in a $84.5 M ISC cost. The Army and Air Force have 
experience similar costs for all missile systems. However, there is a current directive that require 
the Services to absorb these costs. OSD is currently examining this directive in light of BRAC. 
Therefor, ISC costs have not been included or estimated. 

b) Relocation Costs: In accordance with standard BRAC methods, relocation 
costs to vacate space needed for a BRAC recommendation ore n o d l y  included. in s c e d c .  
Due to the time constraints, the estimated cost to vacate existing space and reconfigure the space 
for the tactical missile mission has not been included, nor has the transportation cost, 
reconfiguration mst or storage cost associated with the movement of hhuteman missiles tc 
Navajo National Guard Depot, AZ to free up the 30.000 SQFT of missile storage igloos to mee 
the Air Force 100,000 SQFT mailable figure. Their is no stated intenr ro move the rnissiies. br;. 
conversation at Hill AFB indicated that such a move wzs required md discussion with the .CCizgcz 

National Guard took place. The estimated costs to Arizona to receive and store 30,000 SQFT OF 
Minuteman motors are $242,000 for receipt and storage, Si,606,000 for facilities modificatio;, 
and a r e c d g  itorage cost of $225,000. No transportation costs were provided. 

c) Other MILCON: Not included in this scenario is any added MILCON for 
family housing, administrative space, or child developmenr centers that may be required due to  ti^: 
increase of people transfening to Hill AFB. 

9. COST AVOIDANCE: Fifteen of the 29 missile/missile configurations have 
transferred to Letterkemy as of April 1995. During FY 95, an additional G systemdsystem 
configurations will be transferred, followed by 3 systems in FY 96, and the final 5 systems in FY 
97. 

A total of $1 6.1 million has been spent in FY 94, of which $4.5 million is construction to 
complete 3 of 4 projects. The balance of hnding is split between $1 .'7 million in procurement 
fbnds and $9.9 miliion in operations and maintenance, Army ( O M )  hnds. There has been an 
additional $10 million in OMA dollars that have been obligated in FY 95. Total expendetures and 



obligations are $26.1 M of the projected $5 1.1 M, the difference will result in a $25  M cost 
avoidance. 

A draft DoD IG audit of the BRAC 93 missile consolidation indicates that the $40 M of 
the projected $44.1 M total will be obligated reducing the cost avoidance to $4.1 M. However, 
since the latest Joint Services Working Group on Tactical Missile Consolidation briefed the 
$5 1 . 1  M figure - this study will use the $25 M cost avoidance. 
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Darr C d d  Jones: 

Request that your o6u: preparc COBRA csrkaes to address the msts of re- 
L&tdamy d Tobybma Army Depots unda the following aI-cemaYhe s k o s :  

- Redip Lettakamy by rd- tactical miss* workloads d u d h g  missile 
~ m d ~ o n d m s i r r t e n n n c c ~ f g r r i h n n d c o n t r d r y s t ~ f i o m  
~ A n n y D c p o t t o I i g A i r F o r a B a M L  TdagrdsuppoReqc l ipmeat  
andderymnintenarvwworkloadsbmcdDOD-rcquiraneatsaodotntio~g 
strategy- Ra5n au endme xt kaedmxy for cowe;nriod ammm%on st- 

- 
= C J ~ C e r t ~ ~ b y ~ ~ ~ ~ d d i d n c h g & d e  - 

-- 
Y C  C n . P _ w d  - -  - - o f ~ d c o ~ s y a e m s f r o r c ;  

~ e n n y & ~ ~ t o ~ A i r F 0 ~ ~ ~ l i 3 S C -  T ~ s u x i i - ~ E r O f m d ~ ~ ~  
and a d k z y  mxhnmce wo.rida& z d  cmve&d d ; o O  s r q  to m c s  
DODrqkmatsaecidon;nP-. 

, a ~ ~ ~ ~ ~ ~ a d ~ ~ ~ g r o u n d ~ m r m n i r d o = a d e l e c t r o n i c s  
' w o w  to a e r k e m y  Army Depot Retain tactical miPdk 4 - - 
' artillerv wodhads a: Ltmorkenny k xcmdamx with lhe 1593 C o ~ o n ' s  

R a p s t  you provide h e  requested idkmz&on w h e r  than 8 May 1995. Thank you fa; 
>QU &stance. I appredate ycwr t5-m a d  mopedun 

Sincerely, 



I'I;I<I'OSI.:: 7'11~ purpose ot'tii~:; \ i . i ~ ~ t t .  p:lpt.r is to rcs~x)nii to a i;.-\~) rcclucs: 1.0s intbsmalion 

rcsarctiny tlic abilit!. of1 { i l l  :11:13. I 'tail lo accomplish the \\orl;lond associ:~rcti \ ~ i t [ ~  c o i ~ ~ o l i d ; l t i ~ r ~  

ot't:lcrical ~nissilt. repair. .-I sllnlnl:ir!. o t  pusr. currcnt 31id proposed plannin~ is g i ~ e n  ro enr~blc 

thc rc;~Jcr I O  U I ~ ~ C ~ S ~ ; ~ I I I I  OUT C O I I C ~ U S ~ O I I  111;it t l i l l  :\]:I3 is h i~hI \ :  capable of successf~~lly 

pt.rfornlin_r the consolidated \vol.klond as cn\.isioned by the 1903 BRXC Lniv. 

;\.IETHODOLOGY: An examination of the past efforts to consolidate the tactical missile 

workload and an assessment of current plans for implementation was accomplished by Hill M B ,  

UT personnel. Alternatives to the 1993 B RAC decision (including the 1995 OSD 

recommendations and a possible variation wherein missile guidance and control could be left at 

LEAD) were exmined. The results of this analysis were compared to Hill AFB's capability to 

perfom the consolickted workload. Documents from the tactical missile transition team, Army, 

B - 4 C f i G R O ~ T D :  The tactic~! missiie study was one of 18 commodity studies completed for 
P 

;n@ Defense ma nag ern en^ Revirv.. Dccision (DMPJ)) 908 Consolidation of Depot Maintenance. 

T!I~ Defense Dspor Li3intrnxlzt. Council (DDMC) directed that Letterkenny A m y  Depot 
. - , -  

i L ~ ; t i . ) !  bc.comt: tile cc)nsoiiia:eci racticzl missile nlaintsnmc:: dc?o: for DoD. This was 

documented in the Joint Sen.icc Busincss Plan, Februaq 199 1. and the DDL,lC Corporate 

Business Plan, $13). i99 1. This directed consolidation kvas also included in the Army-s Bas? 

Realiyr~rnent and Clcsuri. 1 %  1 (BIb4C') submission (Tactical h,lissilz Maintenance 
. 3 -  

Consolidation [))an for LE.41) , m y  i>c?or. 3 1 JLII 92. i?,~;.is;rc 20 .-'April 91). 

in  1993, the Secre:r?y. of D ~ c n s c  rcco!nmendatlorl to thc B l U C  n.a.5 to realign LE.4D by 

reducing it to a depot acri\.ir!. 2nd piacing i c  under the command and control of Tobylianna Arm! 

Wv 



1'11~ 1 9 0 7  L3It-\C' sc-it'ctcd 1 1 1 ~  Sccrc't;1r!.'s ~ C C O I T ~ I ~ ~ I I ~ ; ~ I I O I I  011 I..li..\L) and in:;rcaci. ncioptid tllc 

f;,llo\i.ing rccnrnmcndatior~: "l,i.rrcrkcnn!. .:\r~n!~ Depot \ \ i l l  remain open. Consolid:lrc taciical 

rnissilc mclintcnnncc' 3t [lie depot rls orisirlnll!. planned b!. rlic r1cp:irtrnent ot' I>cfc~~se  in thc 

l'actical h.lissile hlaintt'narice Consolidation Plan for Letterkenn .Army Dcpot. 3 1 Januar!. 1992 

(Re~.ised 30 April 1992). Add tactical missile maintenance workload currently being 

xcomplished by the Marine Corps Logistic Base Barstow, California, to the consolidation plan. 

Retain artillery workload at Lenerkemy. The Commission finds this recommendation is 

consistent with the force-structure plan and final criteria." (Defense Base Closure and 

Realignment Commission 1993 Report to the President, page 1-6) and (Tactical Missile 

Maintenance Consolidation at Letterkenny Army Depot, Base Realignment and Closure 1993, 

Firm! Implementation Plar,, 06 May 94, page 3). 

- nr- 7 02; Spn-ar . . . - ,,,,q. of'Defeme r c c o ~ m e n d z t i o ~ s  to the BRAC a,o& recommended reaii-men: 

c ; i  LEPD 5:- msferrizg the towed and self-propelled combat vehicle mission to .*ston h y  

D O  "Retain an enciave for conventionai ammunition storage a ~ d  tacticd missile disassemb!~~ 

a d  s:orase. Change the 1993 Commission's decision regarding the consolidation oftacticai 
I 

ixissile mainrenrulcc ai Lenerkemy b>- transferring missile guidance system workload to 

Toc>.hanna .\my Depor.. The ~ustification for reali~nment of LE.4D was- 

:] I LEAD is on:: of the Arm!.'s I?\ e maintenance depots; 

hea~q.  combat \.chicle maintenance 2nd repair. Red River .-lrmy Depot periorms similar \\.orl-: or  

combat vehicles as \\sll as DoD tactical missiitz repair. Like 3 number o f  other :\rr;1!. depots. 

w 



LEAD recei\.es. stores. and shi?miany different types of.arnmunition itenis. .A rcvic\i. o f ' l o~ l s  

w ranze opzrar~onal requirenicnts supports :i rcductic)n or'..\i-nl) I)cpo!s. spccificall!. 1l1c 

consolid3tion of' ground combat ccluipn~cnt n~uirlten~lncc. ;iiii! stpair \vor!ilonci nr ;l sinsic ~ i ~ p o r .  

c)  l'he zround mainrcnnncc crlpnci~!. oi' rhc rl~rcc ri<pot.s ~arrc'ntl! csccc~is  pro~rar111;ic~i \\or i\ 

rsquirenicnts by rhc rtlui\.nlcnt ot'onc to t\\.o clcpors. 1 ' 11~  llc.a\.> conib:tt \.chicle mission l10n1 

Anniston cannot bc absorbed at L,1-::4I) without major consti-uction and l.;tciiit\ rcno\.ations. 

Available maintenance capacity at .-Inniston and l'ob\.hanna Xrnmy Depot makes the rcalignins c7: 

LEAD Lvorkload to the two other depots the most logical decision in temls of military valuc and 

cost effectiveness. Closure of LEAD is supported by the Joint Cross-Service Group for Depot 

Maintenance. The Army recommendation to transfer missile workload to Tobyhanna Army 

Depots preserves LEAD'S Missile disassembly and storage mission. It capitalizes on 

Tobyhanna's electronics focus and retains DoD missile system repair at a single Army Depot 

(Recommendation Department of the Army, Chapter 5). 

In summary, under B M C  1995, the Department of Defense recommended that the tacticz! 
'UP 2issile wofloaa scheduled for consoiidation ~t LEN? be brokexi into t h e e  segrnenz. 

a) All towed ma seif-?ropelied combat vehicle work would be naves  fiom L E m  to the 

Amiston Army Depot (ANAD); (We believ; this inciudes B M C  93 consoiiaared workload 

b) .\I! missile suidmce and controi units would be moved from LE.4D to Tobyhama Am.!. 

Depot (TOAD ). 

c j  Ail-Up-Round (.4UR) ~vorkloaii ~vould remain 2t L E A D  



mlv 
,I detnilcd discussion ot'tllc thrcc \\c~!'hIo:td scgnlt'r!:s ~dcntific~i nho\ i' is ?i\.cn 1 3 ~ * 1 0 \ \  : 

I'his portion of' tlic \vorhloaci nlnvc. proposcd to tllc 1095 i ~ i c l ~ d c s  P;II.I 0 1 ' 1 1 1 ~  I0 I 1 7  

s\.stems \vhich \\.ere previously niovcd to LE.\D. 4lo\.emt.nt ot'tliis \corkload ~vould bc lo\\-- 

risk. The repair and maintenance of these vehicles is not estremeI>. comples. Support 

equipment and trained personnel rue crirical but would not require the level of effort that would 

be associated with the movement of the Guidance and Control Unit workload. The vehicle 

workload could be moved to several DoD locations including Hill AFB with minor adjustments 

to the existing Hill AFB infrastructure. 

Missile Guidance and Control Section (GCS\Maintenance and Repair 

A review of the  missiie GCS woridoad currently under deveiopment z: LEAD di;iiig FIT5 is 

limited to Sparrow (US AF). Phoenix (NAVY), Sidewiiider (XATF:-j, I-lzwk (-4Plhn3, TOYT I: 

(ARMY), ATASIAvenge:, MLRS (.4Rh.I'13, and Dragon (ARMk'). Tnis workload accounts for 

approximateiy 44K hours per year. (To prevent double counting of workioad, h e  44K Gzure 
. ,' 

does not include 2 S . X  hours of Nay.7 Sidewinder missile workload being accomplished at Hill 

AFB in 1995 .) Based on the 08 Feb 95 minutes of the 

!his M-orkloxi is still in trmsition and no accual producrion is being 

accomplished. .A major portion ot'tll:: .4rm?.. 3 2 t ~ .  2nd .Air Force taitic31 missile \vorkloads. 

\\.bile scheduisd to; i.\.entuai transfer to 1,I:.-iD. ar.: currenri). bring accomplished at existins 

depots 2nd ci~nrr3cror f3cilities (Set. .-Itr2chment 1 .  "1i7orklo~d Brzakdo\\n" 2nd Attachment 2 .  

'.l-zc:ical I1s.;i];. < ' c , n s o l i ~ a r i ~ ; l  \'.d;i;load ?';anst;.: Sc~:cj~;.c.",.  Sc.\-eraI of ti?csc \~:orklo:~iis i:n\.- 

been delayed in ;rar,sfcr due 10 rcqucsts fb: \vai\.~.r from thc .-Inn>. 2nd $31.7.. Hill :IFB ivi!! 



complcte o\.cr 171 K llours 01'tac1ic31 n l i ~ ~ i l t '  GCS nlalntenance rtrlci rcpair durins 1-j.95. ' l l l ~  

Llissilc Ciuid3ncc :~nd Control ?;t.crion mainrcn;!llcc: :ind rcpair worklo:~d. currently C O I I L ~ U C ~ C L ~  ;!I 

rS 
LIS:\1), O I ~ C S  .-\rill!. 1oc:trir~ils. \a\.!. anci contracto~-s t'lcilitics. c:!n c3sil>. he consolida~c~i :tt I i i l l  

.-IFF3 \\.irh n~irlnr cllnrlgcs i o  c\tisrin: 1 ~ 1  i l l  :\I:13 i~:lrrtsr~-~~c~urc. (See : ~ I ~ ; ! ~ ~ I I I I I ' I I I  .;. "l. . : i~~li~ics 

Plan") 

1- l l~ .  follo\\-ing table ~ i c n l o ~ ~ ~ ~ r n ~ c s  t11at l j i l l  .'\Flj is rcsponsi1,le f;>r n 111:1.~orir!. nt'tactical niissilc 
GCS \vorkload hours for 1-\'05: 

. . 
Miss~le All-Up-Round (AUR) Maintenance and Repair 

AUR maintenance and repair woriioad is currently being accon;p!ished at several DoD iocations. 

1 

Hill A F B  
*171.2K 
79.3% 

Total Hours 
Percent of total hours 

0' it.  C r J l s e  xiiissiie and iv'iinutenz~ 

*Total Maverick. Sideninder, SL.kii, and GBU-15 Guidance and Control workload hours for 

1,E.W 
44.4K 
20.7% 

-t missiie at Hill .*s. VT. Il'i<l minor modificatios. 3 e  A~JX fxiiiT_les a1 Eiii b r 11ai;t 

availabie infrasmcme io s~cc,oss5~liy accept the /-UR workload currently being performed at 

LEAD. 
* 

DISCr!SSION: The d a a  presented above is bzsed on the best information available to Hill 

.AFB. Cur;cnil:.. o n i ~ .  z sxaii  ;xn of the Don t x r i c ~ l  missile guidance and control repair \vork 

is located at LE.%I>. Of approximatel\. 2 15K Direcr Labor Hours (DLH) scheduled for Fir lQ95.  

17 1 I; DLH (,SOO/'o) are bcinz completed at Hill .-\FE. 7'hc faciiiries and cquipmenr to perform thc 

remainins 4II; DLIH (201 '01 arc n1:~ilrlble at LEAD.  

In \.ie\s n i  tilt. przstni ~:stri i .u[~on 2nd loca~lon of thc gu~iiance and cuntroi \\orkload. Hiil :\TI3 

has the c;lp3c:t? to ~ C C C ? ~  311 present and projected t a i r~cd  missile \torkloads covered b j  the 

1993 BRAC la\\. .As r,otsd In ri:e ~vork breakout above. movement of \vorkload 10 Hil l  .4FB 

lw 



~vould  require a nio1.e of only 30"G of the  \vorklnad in rerrns ot'dircct labor hours. In turn. it 

slioc~ld be recognized that the required rcrilnical rrainiilg \\auld be si~nil lcantl>.  lcss th,?n a 

transt2r to l,I'.-\l). 1-son1 pre\.iou> esycricnsc ~:iiiicd \\-111: rl:c I:lo\.t.::lcnt of'Iln\'crick cq~iipment 

in rhe .Ail- 1-orce dcpot. thc hln\.cr-ick rno\.c \ \ i l l  rcsult irl  ,I s;hcduIc slil,p:lsc ,111ci sui~sciluuit nct.~i 

t j r  t.spt.nsi\,c Interim Conrrac.tnr Support ( I('S1. 

L\,.ith the espericncc gnincd to d31c i11 ~ilo\'ing the GCS \\.ark to 1 .I!.-\I). c o ~ p l c d  \\ ill1 thc f ; ~ t  tli;i~ 

a sisnificant ponion of thc tactical ~iiissile \vorklond under consideration is already bein: 

accomplished at Hill AFI3, the rationale for rnovins the tactical niissile workload ro TOAD, or 

leaving it  at LEAD should be re-examined. 

F- 

As mentioned earlier, these types of work 

may be accomplishzd at more than one location. As an example, facilities for AUR rep& 

(Maverick, Cruise MissiIe, Minuteman) are part of the existing inkstructure at Hill AFB. In 

addition. missile t i a s p o r a t i o n  and L~staIlation eauipmert has beea repaired a? Ell  .4FB for the 

-,zs: 20 -25 y e n .  3x :3 t i c  s i = i i ~ < ~ .  CF <-is e q ~ ~ ~ e n t  to that uti5zed in other missiie system, 

i.e. Pa~rio?? ti:: workbad could ezsiiy be i n ~ e ~ t c c !  k r o  tie ICEhi rep&r Cmction. Only 

reiocarion o f  equipmen: vld Iimiied training oEpeisome! wouid bc: required to accomplish t!!e 

additional rvorkload at Hill AFB. A nmsfer plan for bringing the workload to Hill AFB is found 

conso1ii;i~rion budge[. This is a:raini.d b. reanins thc b s ~ s t i t s  of an dmosr S13 niillion cost 
1 . . ,  

ai.oiciar~cc. $ i10i nio\.iiis ;i;c :2i:i<21 ~ ~ ! S S L I ; '  s! SICIIIS cuxenrl!. 1oczrc.d 2: 0gcit.n .ALC. 

.4ddirional s a \ . i ~ ~ g s  are gained b ~ .  i ~ k i n ~  advantage of more hishi!. skilled personnel currently 

located 3t Oglien ..iiC, reducing training requiremen~s and 3ssoci3ted cost. In F e b r u q  1994. 

L E A D  proposed a budget of $5 1 million. This \\.as zmended in Februan 1995 to S44 million. 



\i.c project tile cost to consolid3~c 111c iac~icui ~nissile it.orkload at Ogdiln :\LC to appnrrimntcl!. 

5 2 5  i~ii l l io~l.  1 s  o1.11ic 17rit quarter of. 100' i.E;\Ll rcportcd the!. had cspcndcd S 16. I million. 
. . 111 Ciirnp;~sed i o  iiic ~rriy~ii;!l i,tli!sc~. 0 9 i c n  - I*C  oifcrs ;1 cost suiinys of 536 niillion and cornparcii 

In terms of Direct Labor Hours (DLH), Hi11 AFB has SO percent of the 1995 tactical missile 

guidance and control workload. This fact, coupled with Hill AFB being responsible for 30% of 

the total workioad considered under the 1993 BRAC decision makes consolidation at Hill AFB a 

viable alternative. Our ability is furrher enhanced by the significant changes in workload posture 

planning, retirement of weapons systems, and Army and Navy requests for and grants of waivers 

rn the 1993 B I U C  decision. 

1 , - 
u-o:i:ioaL incluallp rowed 2nd sdf-propelled combat vehicle, missile @dance and control 

section. ane missii: 2ii-up-rounc i'ATIR) repair were considered for consolidation, Hill AFB 

provi6-s 2 viable; cost-effective alternative for an expanded consolidation decision. However, if 

missile guiaar,ce and controi it-oficioad is considered by itself, Hill A'rB becomes an even a more 

impressi;e candidate. 

3 .-ltrachments 

! . LVorkload Breakdo\\n 

2. Current TbIC Fi;orklol~d ? 'r~:~sikr Schedule 

3. I I i l l  AFB Facilities Plsn 

1. i i i i l  t1F"ul'rznskr P i x  

5 .  E i l i  .4FR Technologies Summary 
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I i s i l  1 1  I r n  0 i \\ O I ~ I , I O ; I ~ I  l ) ~ ~ ~ c r ~ i p ( i o ~ i  

Avenger Anniston 
.Amy Depot and 
Contractor. 
Currently the organic 
portion is at LEAD. 

ATAS 1 Avenger 

Dragon 

H r i I U l  

~ ~ ~ I I C ! ; ~ I ~ L V  ;inJ C:o~l\s\~l SCCIIOII  \\.orL.lo:~ci 
3().5L i~",-os. :?.!k ] . . ) . O C )  

..\rzon bc)rrlc I-cpnir ;ind tiii. \\ ' \>I k lo ; l c i  

4.5K Ilrs l..j'O5. S.-3K 111-s l..j.O(j. 7,SL 111-s 
I:\-9 7 
\\.orklond 3.01 K hrs F\.OO. 21.1 K hrs 
FY97 
52 NSNs total, 1 1  NSNs transition to 
LEAD, 4 1 non-transition. ii'orkload is 

.Ah~lR.A:\hl 

.-\'I't\S Bottlcs 

XTr-IC >I S 

.-Inniston . h y  

Depot. Currently at 
LEAD. 
ContracrL.; PSE 
portion rnoL.ln3 to 
LE:ID 
Contractor and 
llarines(VS1IC). 
P h s e  I at 1-E.4D. 

- 
<'o~ltr:lctor 

L.o~l~r:~ctor 

.\nniston r\~nl\ .  
Depot. Currently at 
LEAD 

ATAS Contractor 
missile fired from a helicopter. Avenger 
is a mobile air defense system, using 
Stinger missiles and mounted on a truck, 
using a forward looking i d b r e d  sensor 
for target acquisition. 
Workload - Eieiicopter and Truck 

control electronics unit and guidance set. 
ATAS - Air To Air Stinger is a defense 

mounted launchers, displays, range 
finders. 
Organic Avenger- 1 $.OK hs FY95. F.;II 
hrs FY96, 7.8K hn F Y O  
Contiactor Workioad 39.0K FY90 
61 NSNs total: 50 come to LEAD. i to 

stav LCCS 
Workload lS.lR hrs FY95, 20.4K hrs [ 
FY96, 30.9K hrs FY97 i 
Peculiar Suppor~  Equiprnent(P.S.E.i. 
Control sections. and Guidance secricns 
LVorkioad 1 1 .9K FY9S. 15.4 FJ'99 
L'SivlC \vorkload (organic) I7.3K his 
FY95. 126.4K hrs FY96. 1 1  8.5 hrs  F1'97 
Phase I(FY95)- I - I . A \ K  Pulse ,4cquisition 
Iiacal-s P n ~ s c  iliF'1.'!G)- Lui111ciic:-5. 

Loaders, Radar. Trailers. 
Contractor Li70rk10ad I.'l'96 \\.orklozd 
1 .SK hrs 
1 1  7 XSNs total. 99 no Lvorkload f ~ r  5 



LC'SS 1 ~ \ ~ 1 1 1 1 ~ 1 0 1 1  :\l-!ll>. 

Red I<i\-er Army 
Depot and 
Contractor. The fire 
control system 
portion is at LEAD. 

1 Patriot 
I 

Contractor 

I 1 Shilieiagh i .&miston .A-D 

i 
I I 

SidewinQer 1 Ogden ALC and 
/ Yorfolk I < - 2 3 .  
I Norfolk equipment 

I 1 at iE.AT1. 
Sparro\v ; .-'~lamcca %.AD. 

i Current!!. ;It LE.AD. I 
Standard Contractor and ;\;\VS 

TOLV Cobra ) .Annis~on .Arnly 

i_'ontr.actc)r \\.orl;loaii 5.78K hrs 1-1'qO. 

.S K 111s 1:Ivq7 
2 5  XSSs to1:11: 2.: \I-, r kb \ .  iL>\\.. 2 .qr:l! 1 .i7(-S 
((;OcT( 1 21 ~ \ 1 1 1 1 1 ~ l 0 1 ~ ~  

Org ; i~~ ic  \\'orklo:~u 15.SK llrs I..]. <)5. 
14 .: 111-s l-'1-00. Id..:K Jirs 1:Jri)7 
l,and C'ornbclt Slipport S!.stc~ll 1;)s 111c 
Ilrngon. 'I'OIV and S1~i11~1:~~Ii s).stc.ms. 
\\'orkload I S.-lL hrs 1--1-07. 1 S .4K hrs 
F\'OS. 
Guidance and Conrrol Sectio11 LVorkload 
43.6 hrs FY96.11.6K hrs FY97 
O r p n i c  Workload j4.4I: hrs FY95, 
67.OE: hrs FY96, 73.9K hus FY97 
Multi Launch Rocket System for 
ATACMS includes launcher, chassis and 
LRU's. 
Contractor Workload 9.6K hrs FY98. 
40 NSNs total, 29 to LEAD, 2 to RRAD, 
9 stay LCCS 
Workload 56.1K hrs FY96 
88 NSNs total: in review 
Guiriance and Controi sections. Workload 
E . K  hz FY?S, G.I.1: fL-s FY96',1;.4K hrs 
FY97 
Woridoad 8.OK hrs FY97,g.OK hrs FY9S 
Black box workioad only, System will be 
replaced by the Armored Gun System. 
Guidance and Conuol Sections. Navy 
workload 28.2K FY95, 3 1.9K FY96, 
33.4K FY97; Air Force workload SO.OK 
FY96. 75.OI; FY97 
Guidancc and Conrroi ssctions. '~l'orkload 
9.OK hrs FY95, 10.0K hrs FE'96. 10.5K 
hrs F k'97 
Control sections h id  .Autopilot. \\'orkload 
13.4I; hrs FY96. 11.5K hrs FY97. Under 
consideration not to consolidate. 
Bradle). Fighting L'enicie System 
Launcher. \Vorkload 16.7K hrs FY96. 
33.4K hrs FY97. 
35 NSNs toral 
Cobra Launcher. \Vorkl~?ad 6.0K hrs 



I 

-1 OIi. 1 1 .  .I-(]\\. .-\nnistori :4rnm\. Elecro optics irenls 2nd ground 7'O\V 
I>spor 2nd Ir~unchers. \i'orl;load 8.1 K hrs FY?'. 57.0 

1 Iarpoon St* \ A  I 

Stinser 

ANITSQ-73 

C'or~tr~lcror 

Coilrrrtcr~)r 

(;u~dancc and Control scctlon (501' 
1'IL-\P!SFERI<ING) 
5S.7K lus F1-96 
33  NSXs total 
No transition schedule 

Tobyhanna AD Retire in place 
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TACTICAL >IISSILC COSSOL1l)ATIOX \VORKLOII) TRANSFER SCHEDULE 

I? \\.'or-kload 
\\ , i l l  tr:lnsfcr to 

l,l<.Al) 

Guid:lnce :ind 
Control Hrs w 

.*I h 1 I<.-\ .-I I 

.+\-l.r\S i30[tlcs 

ATAC h1 S 

ATAS / Avenger 

Alissilc S:irnc 

Conrmctor 4 . j L -  
I:\I(]s. S.3I;-FlrC)6. 
7.SK-F',-97 

A TAS Contractor 
Workload 
39.0K-FY99 
Averrger 
Organic 
* 80% 
14.4K-FY9j76.6K- 
FY96,6.2K-FY97 

\'chiclei Laurichcri 
13ottlc.s Ilrs 

i 

?O.jI;-F\IC)S 
35.5L LY99 i"Os 

3.0 1 L-FY96? 
24.1 I(-FY97 
Some portion 
Target FLIR 
*20% 
3.6K-FY95, 1.7K- 
FY96,1.6K-FY97 

*SO% 
14.5K-FY95, 

Dragon 

Phase I(FY 9 5)- 
Phase II(FY96) 

HAWK v c / Contractor and 
1 MarinesOJSMC). 

Phase I at LEAD. 

Fk'95 

Currently at 
LEAD 
ATAS FY99 
Avenger 
Currently the 
organic portion is 
at LEAD. 

Workload 
Currently at 

*20% 
3.1 6K-FY95,4.OK- 

11.9K-FY9S, 15.4 f FY9S f 

* 10% of 1.71'- 
FYQ5, 12.6K- 
FY96, 1 i.SK- 

163K-FY96, I LEAD. 
16.X-FY97 i 

I 
- 1  

I FY96,4.1K-FY97 
1 

1 X k W ~  
1 
i 
I ! 

I 

FY99 

I 

Currently, PSE 
portion moving to 
LEAD. 

FY97 1 
I 

I I 
I 

Organic 
* 9 O?,.L 
15.6K-FY95. 
1 13.8);-FY96. 
106.jK-FY97 
Contractor 1 .SX- 
FY96 

fielirirc 

wv . 14 ' 

' Contractor 
Workload FY-99 

Orsanic Launcher 
h3s moved to 

Orgm'lic C o n t r ~ r o i  
15St;-FY9 j, 14.jf;- 5.SK-FY96. I .SK- 
Fk'96. 11.3K-FY97 FY97 

(GOCO at 
Anniston 



1 s .4~-FJ7 '17,  1 S.4K- 
FY9S 

Ory1ic  \\'osklo;i~i 
x903/o 
49 .0x- ty95 .  5 0 ; ~ -  
F1.96. 66.5K-FJ-07 

Contrxror Workload 
9.6K-FJ'9S. 

Contractor 
56.1 K-FY96 

8.OK hrs FY97, 8.OK 
hrs FY98 

I 

'WP 

. 
j LE.-Ill 

1 1TJ.07 
I 
I 

4:; .0K-Iry?(>. \ ~ : J . L ~ o  

4 1.6K-FJ-97 I 
1 

L.CSS 

I Ia\.cricl; 

h1LRS 

Patriot 

Phoenix 

Shillelagh 

Sidewinder 

I 

* 10'; L, ! 
0.7x- 

) 7 4 - 1 7  

S.6K-FY95, S. 1 K- 
FY96,2.4K-FY97 

Navy workload 
**28.2K-FY95 
3 1.9K-FY96 
33 -4K-FY97 

I woriioad 80.01;- : I 
I i ! 

0s~; lnic  
7 \ ' ] ~ c  tisc C O I I \ S O I  
s!.stc111 ~ X H - ~ I O I I  is 

t,l!:\r). 
C'ontracros l'\'9S 

FJr96 

At LEAD 

FY97 LRUs only. 

Navy equipment at 
LEAD. 
AF FY96 

! 

i 

I 
i 

! t 
! 

i Air Force 

FY96,75.OK- 
! 

i 
I 

Sparrow 
I 

I * I 
I 

Standard I 

FY97 
f 

I I 

9.OK-FY95, I Zurrenti:, ai 

10.OK-FY96, ( LEAD. 
i 

10.K-FY97 I 

' 13.4K-FY96, 1 Unkno\vn. Being 
14.5K-FY97 i considered not to 

! Nor included / consolidate / in final. 

TO\+. BFX'S 

i 
16.7K-FJ.96. 33.1K- 
FY97. 

1 FY96 
I 
j Fy95 

*299'b \ FJ.95 

1.6K-FY95 
1 1.6K-F'1'96 

I 
I 

1 1.9K-FY97 I 

6.OF;-FY95,40.3I;- TO\!' Cobra 1 FV9h. )9.3K-FY97 

Chaparral 1 I j s o t  moving. 

TOLV 11. TO!{' * ' O,b SO 
6.5K-FY95 
46.3K-FY96 
37.SK-FY97 



I - 
I-Iarpoon / S [-.AM ( Contractor 1 I S o t  X.lo\line. I , - 
Stinger I Contracror I 1 FY99 1 

I 1 

" Assumptions - Those \\orkIoads rhat ~ncorpornte hot11 \.cf~iclz : Isunchrr 2nd suidance and 
control technolo~ies \vithin thc n.orkload hours a factor 1 percent \\as used. 
* *  Na1.y Sidewinder \vorkload currently being accomplished by 00-;lLC until LE.4D is orga11ic. 

I I , 
/ :<or mo\,lny 

FJ-95- 44.4K 
FJ'06- I S7.71; 
F l -97-  196 6K 

.A?J;TSQ-73 
Total Idrs targeteci to 
co to LEAD. 
b 

I I I 

J:J7Q5- I 15 -lK 
FY96- j(>S 21; 
FY97- 353.-1x 
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FACILITIES PLAN 

w An overview of the facilities a.ilicii notlid he used in the tactical missils consolidation plan is 

pro\-ided in the subsequent paragraphs. 

BUTLDING 100. Building 100 i~ constructed of brick nrith metal persorlnel doors and metal 

a\-erhead doors to facilitate the shipping and receij in2 area. The current facilit]. has security 

s>.stems \i.ith r i l l  doors tied to an base sccurit!. alarm s\,stenl. The interior is climate controlled to 

accommodate sensitive eIectronic test equipment. Utilities include hsat. power, air conditioning, 

and lightning control sensors. The building is supplied with air pressure, nitrogen lines to lvork 

stations, and 60/40011z power. The facility is equipped with a 10,000 gallon liquid nitrogen tank, 

one waterfall and two standard paint booths, vibration testing capability, and a 1,000 class clean 

room. Capabilities are available to support optical refurbishment and small machine shop 

operations. The facility accommodates physical and chemical science laboratories as well as a 

tool crib, a consumable materials distribution point, and assorted administrative support. The 

fo!lo\\ring paragraphs provide a brief description of the Building 100 bays that will be used in the 

tacticai niissiie workload con.<o!iciation. 

. -- 
s a y  .-.: , ri; p;lc;;oric.; O P L ' ~ Z ~ ~ O X  1~i;riin this bay is equipped with assorted optical testing 

and refurbish~nf capabiiities. Th:: optical polishing and testing equipment is modem and suirable 

ro support 1n:rars~ 2nd \ i~s !~ ie  I I ~ X  c?pab!e sysrems. There is a minor modificarion cost of 

~20.000.' 

Ra!. 1.:. The Air Force Sidelvinder AIhl-9 missile \vorkload is currently established 

within this bal . This faciiit) n ~ l l  support the Navy Side~~inder .  Avenger. and Standard missiles 

electro~lic components. There arc no f x i l i t ~ ,  nlodification costs. 

B3y 1: This bav \ \ i l i  io be used to support Ha~vk, AbIF\AA\l. and ATAS \i.eapon 

slrstems. The facility has in place air conditioned raised floor for automatic test equipment. There 

z e  no f~cili ty nlodification costs. 
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I 3 U I L l ~ I S G  5. Building 5 is constructed of brick \s.itli metal personnel doors and metal 

overhead doors to t.;~cilltate thc shipping and recei\.ing area. The interior is climate controlled to 

accommodate scnsiti\,e electronic test equipment. Utilities include heat. power. air conditioning. 

and lightnin: control sensors. 1-he building is supplied \\.it11 air pressure, nitrogen lines to nark 

stations. and 60110011~ power. 7'he facilitjr is equipped ni t11 a 10,OOd gallon liquid nitrogen tank. 

three 400 square font xvaterfall paint booths, and a 1.000 class laser clean room. The facility 

inc i~des  four radio frequency (IW) shielded rooms, circuit board formal coating capability, 

appropriate micro miniature repair facility, and appropriate administrative space. The follo\ving 

paragraphs providz a brief description of the Building 5 bays that will be used in the tactical 

missile workload consolidation. 

Bay B: This bay requires some modification to include placing a large door between 

bays B / C and relocation of a hoist. The bay will be designated as the shipping and receiving 

facility for all tactical missile components located in Building 5.  Estimated modification cost is 

25l>.300. 

-\ - 
5 2 ) .  L.: Prcsen:j!' suppaxs tactical missile and aircraft raCx ,rvorkioacis. The bzy uiii be 

modified to facilitate iile repai; of Haw's and Patrio1 missiie components. Estimated 

Ba? 9: The h4averick missile is currently serviced within this bay. The Hellfire is simiiar 

io th.2 3lax.erick missile &id colloc~ition is bensficia! to both programs. Other systems to be 

piacrd ~vithin this bay could include Patriot and launcher electronic components. Some 

modification is required. inc lud in~  placing a door bebyeen ba).s D and E. Estimated 

modification cost is SSS,000. 

Bn?. E: The f~cilit). n.ill support the TOW and Dragon missile components with the 

addition o f a  door bem-een Bavs E and F. Estimated modification cost is SS.OOO. 



Bay F: The facility will support Phoenix and HAW1 missile components. This bay 

requires a minor construction project to lo~ver ceilings. improve \.entilation. and replace floor 
w tile. Estimated niodificarion cost is $290.000. 

Bay G:  This area \rill house the ndmioistrari\e portion of the tactical missile ~voshload in 

a consolidated facility. A11 required equipment and office n~atesinls arc in place. There art: no 

facility modification costs. 

Bay M: Home of the F-16 Avionics Test Facility ivitil six anechoic chambers for testing 

radar antennas and radomes. Two of the chambers are available for testing the HARM, 

PHOENIX, and AMRhAM missile systems. There are no facility modification costs required. 

Bay P (mezzanine): The facility will support Shillelagh, MLRS, Sparrow, and ATACM. 

An elevator is in place to move large equipment. Some modification to include walls and ceiling 

tile is required. Estimated modification cost is $290,000. 
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BUILDINGS 2026 .AND 1424. These buildings are state-of-the-art esplosive test facilities and 

provide over 25,000 square feet of \i.orl; area. The facilitic~ arc constructed of concrete and 

possess an explosive capacit). of oi~er 15.000 poilnds net explosi~ e weipht The bn!,s within the 

buildings are seg~egated \\.ith concrete ~valls to Licilitate testing of explosive material. l'he 

personnel doors are ~nstal \\.it11 steel o\.srhcad doors to accommodate shippin_c and receiviiq. 

Each facility has a security alarm system. Access to thc buildinss are gained by passing through 

a guarded gate. These fi~cilities nould be used to house the All-Up-Round m:lintenance 2nd 

testing requirements of tactical missile consolidarion. Other explosive-rated buildin_cs available. 

A facility modification. costing $290K, will be required. 

BUILDING 847. Our modern 146,000 square foot vehicle repair facility houses the repair and 

overhaul processes for the Minuteman and Peacekeeper transporters and erectors. The facility 

provides sandblast and paint booths designed to process large vehicles and equipment up to 14 

feet high, 13 feet wide, and 100 feet long. Special features include four 3S0-feet long drive 

through bays, each service by a 10,000 pound capacity, 100 foot bridge crane; founeen 100 foot 

bays, a ventilation system fo: indoor engine operatior,, an2 hazardous material zoning mee:lc,c 

Federz!, Stzte. m d  EP.4 srzndzt-dz Ir, zdditior,. om f a c i l i ~  provides ?ally ecuipped sneet mela.. 
- .  . 

weidi~ig, machine ana componen: repair shozs. dong nik ?roo: !oaailg capabiii~y to :2C.03; 
- 7  - 7  

pounds. This faciliq is scheduled to inregrzte tile .irehi~leiia.~che: poxion of die tac:ica: m:ss:le 

consolidation. 

No faciliq'modification is required. 

Ogden ALC can pro\,idt: 01 er -IO~J.OOO cubic feet of explosive storage space and classified 

ci-arehouse space available. Forty-fix e structures in the munitions storage area. located on 1 .SO0 

acres and adjacent to the aircraft runway, are available for consolidation of thc tactical missile 
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OTHER INFRASTRUCTUIU<. As a major Air Force maintenance depot. Ogden ALC 

w proiides tile full scope i~ifrastructurc to r113nufacturc or repair most any item not immediately 

a1.aiiahle ihrouilh llie s~ipply  s1,stenl or from one of  tiic hi~ndrcds of manufacturers in the 1oc:ll 

3rea To 111cet the j l i l l  mnge of. requirements necessary to support tactical missile overhnul 

operatio11s. support functioris arc vit:ll. Tile following table lists sor:ic of the support 

functions/shops embedded in the Osden ALC infrastructure. 

Shop Name I Shop Narlle I Shop Xanle 1 
I Computed Tomography i S-Ra), Inspection 1 Propellant Laboratory 

I Inspection I I I 
Dissection Shop 1 Propellant Machine Shop Chemical Laboratory 

I Laboratory I Lab I I 
1 I I Sohvare Development Machine Shop 

I 

Cable and Harness 1 

Investment Casting Physical/Dimensional 

1 Circuit Card Ivlanufacriinn; i i i oos  h'iii Textile Shop I 

Propellant Chemical Analysis 

In Addition, Ogden ALC hosrs the Munirions Maintenance and Tssi Squadron, responsible foi 
f 

storage, inspection. maintenance. hmd!ing. testing, and shipment of over 3.800 munitions line 

items. They maintain 110 storage structures capable of storing oi-er seven million pounds of net 

slpiosivc w*-sigll:. Tlli: pro\ ids aging suneil!-nzc 2nd sust~invzn: resting cnpabilin- for 

munitions and associated components including, fuses. rocket motors, batteries. and starter 

cairidges. to name a f eu .  

Es~ensjve expcrier~ce u-iih solid rocket motors and t!i; associar;-i skills and hciiiries pro~tide the 

tactical capabiiih to test and maintain all types and sizes of motors rcquirrd to support thb 

missile consolidation. The Utah Test and Training Range provides a land area of over 900,000 

acres to test AUR missiles and missile components. Our iniiastructure is enhanced wirh w o  

V 
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major rocket motor manufacturers (Hercules. Thiokol) \vlio are located in the local vacinity and 

pro\ idc ;In additional source of of esplosi\,e espcrrisc. w 



March 20. 1995 

ATTACHMENT 4 

TRANSFER PLAN 



March 20, 1995 

TRANSFER PLAN 

. This plan is still tentati\.e. as much of rhe details of the wliolc 

\vorkload are not clearly defined. Howe\rer, AIM-9, AIhzI-9 Modification, the AGM-65, (the nlost 

modern air launched tactical missile \vorkloads) are already being performed at Ogden ALC, 

providing a foundation for any missile workload consolidation. 

In order to meet the proposed transfer schedule at the expected cost, the current AIM-9 and 

AGM-65 workload transfer to LEAD must be delayed approximately 120 days, until a new law 

directing the relocation of the tactical missile workload to Ogden ALC is passed. In addition, 

other workloads would need to begin transfemng to Ogden ALC immediately to meet the target 

dates for initial repair capability. Ogden ALC is ready to accept "like" workloads iirst (i.e., Navy 

.AIM-9 and Hellfxe). These zre sin?ilx to our existing workloads, providing the ability to rapidly 

r a p - u p  and susrain mission requirements. Once thes; workloads are operational, Ogden ALC 

niil phue-in those workloads currently in a transfer status and f i~ldly move to consolidate 

workloads currently operational at other sources of repair. 

Ogden ALC has approximateiy 79.3 percent of the FY95 GCS workload hours proposed for 

consolidation already in place. This allows Ogden ALC to perform the workload transfer and 

achieve initial operational capability in much less total time than LEAD. Ogden ALC has 

established a realistic transfer plan and fully expects to esecute the plan when a decision is made. 

ATCH 4 



SOTES: 
1 - Antenna based. conrroiled by ground radar 
2- Embedded Radar 
;- \$'ire Guided 
4- Pneumatic 
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RIISSILE SEEKER TECHNOLOGY SKILLS B.4SE 

I3:isic Elcctronics. Our GCS technicians are trained and certified in ACIDC theor?., - se~niconductor theory. circuit analysis. digital electronics. coniputrr p rugramn~in~.  analog 

elsctronics. high reliability soldering. n~icrominiature soldering. and n~ultilnycr soldering. Thcse 

electronic skil!s provide a strong baseline for learning the specialized skills recluired to repair 

GCS units. 

Infrared techno lo^. Currently. we repair and overhaul missile guidance control seekers, i.e. 

Maverick Missile (imazing infrared), Sidewinder Missile (heat sourcc infrared), and the GBU-15 

Infrared Guided Bomb (imaging infrared), using this technology. Hill AFB has appropriate 

skilled \vorkforce to meet any missile infrared based guidance control system requirements. 

Electro-Optics Technology. Ogden ALC accomplishes repair and overhaul of the Electro Optics 

Maverick Missile guidance control section. We also overhaul GBU-15 Electro Optics Guided 

Bombs and assorted electro optics camera systems. This Center has the required skills and 
r facilities to repair and overhzul zny eletro optic guidmce control system:. 

Radar Technoloz-. Hilj -4'6 personnel repair the F-4G anC F-ic .Ad'B!C!D fire ~ 0 2 ~ 2 :  rzdzr 

oes n e z e s s v  10 systems. Included within the capability are the appropriate antenna and radar ran, 

provide full functional tesrinz Skills and facilities u e  avaiiab!e a1 Kill -4FB to support r a c x  

Eased technology within missile guidance control systems. 

Inertial Wavigation Technoioq. Ogden ALC provides repair and modifica~ion capabilities in 

inertial naxigation technolo_ry 5y supporti~g a X~ariety of .Air Force Lveapon s>.srerns including: 

cruise missiles and F-3, F-16. and C-131 aircraft navigational systems. This Center is the Center 

of Excellence withln the Command on natigational components. Skills and facilities are in place 

to support missile components using this technology. 



Data Link Technology. Data link technology is currently in place in our support of GBU-15 

Guided Bomb Farnil!. of~veapon systems. Appropriarr skills and hcilities are in place to 

support missiles tllat use this tecllnolosz)'. 

Ultra Violet Tcc i~nolog~ . .  This i ~ c h n o l o g ~  is sin~ilar to infrared but at 3 diffcrenl ener2y band 

~vidth. We accomplish depot level 1113intenmce on Coast Gu~isd elrctro optic sensors that use 

this rechnology. Skills 2nd hciiltius. i r , i t l i  unique ecl~lipi~ie~it c~~piihilitics 31re3d!. exist at this 

Center. 

Laser Technology. We repair the i.aser blavcrich klissils. the PAVEWAY laser guided bonib. 

and laser alignment equipment associated with missile launching operations. We have already 

established appropriate laser certified facilities and a skilled workforce to accommodate this 

technology. 
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JUST A NOTE Ab0i;'r 'i.iiE Ti)c)ti,t  r i C ; U h E S  st TALhEL) Af3OUT ?'i!lS 
MORN1 NG . 

ACCORDING TO THE LAST STORAGE t.tANAGEReS HANDBOOK, TOOELE HAD 
'.'?UGH VACANT SPACE FOR 35K TO 40K S/TONS. WE HAVE BEEN 

NTIFYING ASSETS THAT MUST MOVE INTO TOOELE FROM BRAC 
'ALL,ATIONS DUE TO THE ASSETS REQUIRING TIER I STORAGE. WE w ALSO IDENTIFIED THE RECEIPT AND ISSUE WORKLOAD DELTA FOR 

THIS YEAR PLUS FY96 AND F Y 9 7 .  IN ADDITION, WE HAVE IDENTIFIED 
THE TONNAGES THAT REQUIRE CROSS LEVELING FOR TIER PURPOSES. THE 
BOTTOM LINE IS THAT TOOELE WILL HAVE A 60K S/TON GROWTH. 

SINCE THIS WILL PUT THEM IN EXCESS OF 100% OCCUPIED, IT APPEARS 
WE WILL HAVE TO DO SOME ADDITIONAL CROSS LEVELING. BUT, POINT 
OF THE YATTER IS, THERE IS NO ROOM AT TOOELE FOR MISSILES OR 
ANYTHING ELSE AT THIS TIME. 



C n  1 May Rob Weber, G l c n  Messeager. m ill Stone (LEAD AMMO 

I representatives) , along wlth John Lockner, and woodie Nobel (Hill 
AFB, ACP AMMO rapresentatives) screened Hill AFB munitions " 2 '  

area bldg 2214 for suitability and fea&lbility f o r  t h e  ARMY TACM 
AUR (All-Up-Round) depot maintenance. TWO additional hir Force 
military amuni t icn  specialist were on hand to t o u r  t h e  facility- 

* Building 2214 is c u r r e n t l y  a ogerational demil facility for 
conventional munitions. This building has more than amble floor 
space (greater than 16,000 sq. ft -  1 feasibly to handle t h e  
curren t  ATCAM Letterkemy AUR dspnt mi.ssi.on. H o w e v e r ,  w i t h o u t  . . 
'-on'' (est imate in excess of several 
$million), building 2214 is unusable today for  the ATACM 
Letterkenny mission. 

Plans exist to move the current demil operation away f r o m  this 
facility, and unless other uses are identified, building 2214 

Tzf: suitabiliu- of 22LC for ATACE operations is not applicable 
w i t b o u t  almost tocaL reconstruction for severnl reasons: 

I 

A . *  O u t e r  wzlls are insufficient. current construction is 
block vs. poured reinforced concrete. 
E. Ceiling height is inadeguate, internal ph.ming and pipes 

1 

l:mt access t 9 fee t  or less. 
C .  Bays are orientated in s horizontai vs. l a t e r a l  fashion 
which would not be conducive to ATACM maintenance. 
(orientation and alignment to true north is paramount to 

ATACM depot maintenance 
D. Environmental considerations do n o t  exist, or are not 
edequate - A / C ,  t l e c t r i c a l  p o w e r ,  high pressure a l x ,  
lighting. . . 
E .  Overhead crmcs sre scarce eu~d under rated for ATACM's. - r .  b t ~ y  m d  exit naintenance r o l l  GP doors are 
i ~ s u f  f ic l en t  h e i ~ h t  . 



G .  Security a l a r m s  e x i s t  (IaS) ,  not f u n c t i o ~ i r l g ,  with no 
additional f e n c i n g .  

John,  it is unlikely w i t h  any amount ~f facility 
construction dollars that bldg 2214 wouid ever be 
approved/wavered f o r  explosive safety given the proximity 
limitations to o the r  obstacles. ATACX's has a large mass 
detonating warhead compase to other tactical  riissile with unigue 
A m  t e s t i n g  limitations d u e  t o  the f ia ture  of it's size,  weigh^, 
and complexity. Please see attached chart for leading 
chacteristics. 
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1-7. STORAGE 

+ NOTE 

9to-• and outloding d r a w ~ n g s  are ~dtntlrrcd rn 
AR 75-5. D r o r t n g s  m a y  b. amlo-d f'wm thr  ~ I W L - . .  ... 

w,, Army Dcfante Ammunrt~on Center and 
School, ATTN; SMCAC.DE0,  Ssvannr. IL 61074. 

a. I rup~crion.  Prior to storage. the Army 
TACbIS M L P A ' s  must be ulspected to ensure 

I 

that the WLPA's are sdcquately p s ~ ~ t e d ,  
marhd,  preserved, color coded, packaged, and 
otherwise suibble  for storage In accordance with 
instruc~ons conra~ned in ttus manual, ThI 1 

9-1300-206. ASICR 335- 100. applicable drawings 
and packaging data sheets. 

b .  Stonage Tempemturn Limits. Storage tern- 
p t r a w e  h i t s  for the 3CLPA is -30 degree F UI 
160 degree f (-35 d e ~ e e  C to 71 degree C). 

c. Appmucd Typed o 
I 

! 

shecis. etc.1.-MILPA'S may be m&t&ed in this 
type storage with .wage siu bnrtd in o ml: 
drzined area. Conbinen stored in the open or oil 
earth fiaus should be p i 6  ot aunmge rit l e a :  
6 inches above the ground. Tarpaulin or corer 
should be placed in a manner to pennit frte air 

channels to Commander, -9MC. ATTB; AMCSF, 
with a copy provided b SFAE-FS-AT-S. 

d. Hazard C C l a s s ~ d ~ o n a  

I 
( 1 )  Guided Ir l trrsile and Launchme Assembly: 

M-3EImOT File k f e r e u c c  ~ X - ) ; ~ X ~ X ~ ) ; ) :  

(2). DOD Hazard CLasslDiv:SCG: 1. i E 
I 

(3) DOT Hazard Class: 1.1E 
( 4 )  DOT Marking: ROCKETS 
(5)  DOT Label: 1.1E 

(6) UN Serial Number: 018 1 
(7) Net Explos~ve  Weight: 250 pounds 

I 
(8) Explmive Weight for QD: 4 10 pounds 

e. Physical D e h  The Physical Dats. for  Army 

I 
TACMS W P A  Is as foUows: 

m ~ n s i p r l s  Enp-lish L!S!XK 
Length with skids 168.0 inches 42 14 mm 

Length without skids 158 inches 40 14 rnm 

Wldth with akids 41.37 inches 1051.8 IIUTI 

Width without skids 41.37 inches 1051.8 turn 

Mght with skids 32.96 inchea 837 rn 

tiat without skids 28.2 'inches 717.3 mm 

Wcighc empty r l s r p ~ d  6Gkg 

Weight bad&, 
not tn exceed 5670 pounds 23W k 

Missile. Length LS6.5 in 3975 nrrr- 
circuIationwhile still protecting M~PA's From di- Missile. diameter 23.9 in 607 rnm 
rect suniigh~ 

( 4 )  %n storage (without tarpaulin, shed. hGssile* 3661 pounds 1660.5 

ttc.) wiU be permitted only durm~ w d m e  and (.e21)paundr !f9.5)kg 1 
open storage during peacetime. authorization 
must Fvr t  be obtain& from SFAE-FS-AT*, The SRp is k c  mwgemcnt  roo1 usd 
USAMCO~L oWr- lulrzge ,m held &e the expiasit-e safety and re!iabiIity requirements 
zbsolute minimum time (not to exceed 3C days). are maintained for .,he life of  the Army TACMS 
open smrage in excess 30 days procLm. A detailed description ia contained in 

pr. h u e s t  for waiver mu= be submj',ted in ac- Appendix E. -. - 
E cordance w t h  AMC-R 385-100 through cmmand 
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STANDARD FACTOR # 3 7  

REHAB vs. NEW CONSTRUCT 

1. Description. 

The average percent of new construction costs r q u ~ r d  to rehab~liia~c a space of equnl s17c 
This factor is used to adjust project costs for rehabillration rather t h a i  ncw constructjc~ri. 
(Allowed entries 0.0 to 100.0 percent) 

2. Validated Valuc 59 76 

3. Data Sources. July 1994 BRAC Construction Database (DAIM-FIDI'-A) 

a. Date last updated: July 1994 

b. Date of next updak: Monthly 

BRAC 91 used a rehab factor of 60%. The AAA audit of BRAC 91 specified that 
60% was too low and that 75% should be used. For BRAC 93, 75% was used 
based on the AAA comments during BRAC 91, However, during BRAC 93, the 
Army was cited by the AAA for using 75% w k h o u ~  adequate documentation in a 
draft finding that was nor published. In an effor: to  improve the documentation of 
this factor more research was done. 

Ms b t h  Baden anef Mr  Ebb Long from HQUSACE were contacted as subject 
matter axpens. The reference HQUSACE uses 'to determine renovation costs is 
TM 5-800-4, Programming Cost Estimates ior Miiitary Construction. This is a 
complex cost estimating Technical Manual thai is nor conducive for use with the 
COBRA Standard Factor process. 

M r  Robeh Suchan of the U.S. Army Cost & Economic Anaiysis Center was also 
called as a subject maner expert. He is managing the cost factors rhaf are being 
used for the Installation S ~ a t u s  Report ( I S R ] .  Among those factors is a factor by 
FCG that represents the percent o f  new construction css? to  upgrade a facil ity 
f rom 'RED' status t o  'GREEN' status. The listing o f  those percentages for 
facilities measured in square feet is attached. 

Review of these factors shows  that  rehabilitation costs vary by FCG f rom a l o w  of  
1896 for FCG 43200, Cold Storage-lnsrallat~on. to a high of 85OA for FCG 171 20, 
General Instructional Buildings. 

Since t h e  COBRA model is nor currently designed ro hand le  muliiple percentages 

based on  FCG, a strategy was  developed ro use  the average of the exrstlng BRAC 
renovation projects by FCG weighted by total project sr;uare footage. 



The table titled 9 atattached shows the summation o f  
the 2 5  BRAC projects by FCG & BRAC round. Tne  weighted average of  the ISR 
FCG Cost Factors is calculated to be 59%. 

The factors used in ISR have good credibility, are easy to audit and, according to  
M r  Bob Conte. Project Manger for the ISR project, these factors were val~dated 
twice against actual DO Form 1483 (Work Orders) at 25 Installations w i th  an 
'error' rate o f  only 15%. which would be covered by the "contingency" factor 
normally included in the COBRA model. 

STATEMENT OF CERTIFICATION: 

I thc poporrcnt for the bh clement W f i c d  in thc informath above and certify h! the 
infocrmtiort wppljcd is acamk nnd compktt to tk best of my h w k d g e  and belief. 
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ARIZONA ARMY NATIONAL GUARD 
Camp Navajo 

Bellemont, Armmi 860 15-5000 

4 May 1995 AZ IA- ZA 

l t E M 0 N D I M  FOR Office of the Chlef of Staff, The R l y  Basing 
Study, Deputy Director, ATIN: DACS-TAB 
(LTC Powell), Pentagon - Room 2A684, 
Washington, DC 20310-0200 

SUBJECT1 Storage of Minuteman Rocket Motor6 

1. As per your request the following information addresees C ~ P  
Navajoe abillty to receive and otore approximately 30,000 ft-  
of Unutexnan Motora currently in storage at Hill Urf0rce B a a *  

2. This p~cket was put together with the Lnfomti.on &~8Llabl8 
at the time. Aeamptiona have been made, therefore storage 
aomodity/configuration~ are approrbtate. Based on FY 95 rates 
;hie project would coet spproximate; $242,000 tor receipt and 
.=;=age 61,101.500 fci ia;llftles mdlLlcetion and wiM an annuel 
recinrLng ~ t a r e g e  fee of approximately $225,000 per 8n11Um. 

- 
L c r.ec.-i;r: ?:LctcrLcal a ~ t c  inciiccfos ',he f o l l o w b ~ t  

Stage 1 - 1 each 
7 personnel at 8 hours each = 56 hours 

Stage IZ - 2 each 
7 pereonn.1 at 0 hours * 56 hours 

'stage :;I - 3 each 
7 pereorrnsl at i3 hours 56 houre 

Cradles - 16 each 
2 personnel at 1 . 5  each 3 h0"=3 

5esed 03 z e c e l p t  of 6 3  aystens ( 3  stages ~ ~ i h )  o u r  e ~ i i m i e  i 
t h a t  a crew of eeven ( s u p ~ i s o r ,  r n i ~ s i l a  handler. dnd Q A S ~ )  
receipt and storage in 119 work day8- 

7 pezsan craw x 16.05/hr. x 8 hours x li9 day5 = $ 2 4 3 , 2 3 7 * 2 0  
Sc??lLea and services $ 9 6 . 0 0  per Ig loo  - $ 1,440.00 

Total Receipt cost = 5241,677.23 

5 .  Facility Modificaticn: 

Xodification of an 80 foot erch  t p e  14103 conetruction 
including E n v i r o m e n t a l  Monitor 6yetem ( L X C S ) ,  Electrical 
dLstribution, contracting end con~truction mcncqement (A/E) IE aa 



w 
AZ IA- PIA 
SUBJECTt Storage of Minutaman Rocket Kotors 

c. Transportation Costa 

Transportation costa incurred in the transport of 
Minuteman Rooket Motore from Hill Urforce Base to Camp Navajo 
must be provided by the shipper. 

d .  Storage: Storage in a 80 foot rnodLfied arch type Igloo - 
$15,000 per year plus utilities Approximately fifteen (15) 
igloos will be utilised in the storage of either/or Stage 1, 2 ,  
or 3 Rocket Motore, The following configurations could be 
conaidered: 

8tage 1 and 11 - 3 each - Stage 2 
6 saah - Stage 1 

Stage I1 - 14 per Igloo 
Stage 111 - 38 per Igloo 

6t0r~ge cos t  for  15 Iglooa at $15,000 each - $225,000 par year. 

3 .  Point  of contact f o r  more inforxua=La1r ct ~uesticns IC 
Cw? Elizabeth West ~t Corn. (520)  773-3232 c r  the u n d s ~ a i ~ e d  e: . ( 5 2 0 ;  773-32$5 

LTC', OD, A2 ARNG 
Executive Officer 





EXPECTED BRAG FUNDING ( 
I (AS OF 26 APR 95) 

- -- - - -  __-- - 

SERVICE FY95 - - 
- - -- - 

ARMY 16.2 15.7 - - -  
- -- - -- 

I AIR FORCE - - 0 4.71 -- 4 

NAVSEA 0.01 4 0.336 --a 

w97 
- 

TOTAL 
-- -*- 

0 
- _  _- -, -- 

45.4 

0 -9i.k--- - 

-- 
4.866 

_ 

c3 
I I & **** NAVSEA TO USE O&M FUNDS TO COVER BRAC SI4ORTFALL IF ORGANIC 

! = 
)ANSITION OCCURS 

r \  I A ~ T  I c; / I  - 3 1 1  

USMC - I - 0 

- --_- - - - - - - - -- - - 

ru 
ill 

* A R M Y  TEMPORARILY IN EXCESS POSITION ($~.966M). THESE FUNDS WlLL BE DOWN 

r -I 7 
PAYMENT FOR LIFE CYCLE CONTRACTOR SUPPORT T@ANSlTlONS TO LEAD 

In 
3) ** USAF FULLY FUNDED 

$ in *** NAVAlR WILL FULLY FUND ITS REQUIREMENTS 

-- 0 - 

20.750 TOTAL 16.21 4 

-- - - 0 

14.409 
__ _ _ -_  __A 

0 - I - - -  0 - 

0 
- - - -- -- 

51.0'13 
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INFORMATION ON TAC.TlCAL MISSILE 
CONSOLIDATION 

PROVIDED f OR LTC DAVID POWELL 
DIRECTOR, RESEARCH AND ANALYSIS 

THE ARMY BASING STUDY 

A T A C H  A - Letterkenny Workload 



w INFORMATION SHEET ON CONSOLIDATION OF TACTICAL MISSILES 

1. 3aseline 1999 workload for Znalysig is ?74 d i r e c t  labor 
manyears, i l G 1 5  productive hours per ndn = 1,573,010 total DLH . 
Using 25% misslon overhead support, total personnel involved = 
1217. Workload f o r  FY96 = ( ( 3 7 7  - 3 7 7 )  1.251 = 942, FY97 = 9 6 2 ,  
FY98 = 1095. Source a t t a c h  A for workload. Noze that Xi11 has 
only a little less than 8% of ~ h e  tactical nlssile workload. 

2 .  Maximum available tac missile capacity at Hill AFB = 569,207 
DLH. Mr. Berry requested a statement on why the BRAC data call 
information was in error by l o o ' % + .  

3. Average cost for severance LEAD = $36,300 per person 
Average cost to PCS family = $35,000 per person. 

LEAD OBS as of 30 March = 2,079 
Total population as of 30 March = 3,550 
Remining with ammo enclave = 490 

4. ISSUP: With the closure of amno storage zt PY88 F t .  Wingate, 
Urdtilla, Pueblo, Navajo, the return of stocks from Europe in 92- 

t h e  closure of Coosa River in FY91, closure in FY95 of Red .I) Fiver,  Seneca : Ssvanna, can the Army close LEAD ammo storage? 
3~s~ussions w;th the Navajo KG5 Commander revealed Army Aess~ocs  
such as storage can not be done there because the A r m y  closed 
Navajo in the 19S8  BRAC. Storage of assets may be in direct 
~iolation of chis law. 

5 .  Issue:  I n t e r i m  Contractor Supportto maintain systen: 
readiness has been an issue in every system transfer. The Air 
Force has made t h i s  an issue for both Sidewinder and Maverick. 
7 .  -r1dev2r.  t r a n s f e r  of H A 2 X  snd ?ATRIOT cr?ate er:ormous LCS costs .." 
tr-at were f i a u r e d  l n  t h e  oriainal 1991 and 92 studies under DMRD 

, .. - ; - , - , . . - - -,--- . , -,I- ;:-sductisz, ~ > e r e  z a c  be 2s ~ . L ~ $ Z Y :  ax:: a d d ~  : ; o ~ . a l  
systems m a y  require I C S .  

6 .  Schedule presented by 0 0 - Z C  is impossible Envlronmerza- 
A . s s e s ~ i ~ e n t  aiorie cake  =irr.osL a f x l ;  y e a r .  Fur.5lnq 1s typ1ca;l-y 6 

2 y ? u r  lead t x , e  actlo;,. LEhC experlerce ;s tnere IS a 1-2 year 
3ls~n:ng ?recess and t h a t  each s y s t e m  ~ a k e  5-12 nor--ths, a s s u l l l n g  

w 



. .  , n c  me jor a c q u i s i t . i o n s  c r  fac:~:ty rer,ovs:ions "re needed. 'I'lil s 
t ra r l s i t lon  per iod includes irulnlng, eqcl,r.enl- inoverner!t, s s c u p  w a n d  c e r t i f i c a t i o n ,  l d y  il: ' i f  parrs dni i  d s s e t l i ,  Lirs: ~ i ~ t i c l e  
t e s t ,  e t c .  

" 
I .  Letterkenny I S  home to i4 . i :  clvlllar- i p r1dr . t  p e r so f ine l .  ? ' l l t J  

proposal  1s t o  re loca te  :enants I n  cor. lLnct  :or. wltil :he 
reallgnrnent of LEAD mlsslle r a l n t e n a r - c e ' .  The cost t o  relocate 
tenant personnel and their mission)is $83,70O,OQO 

'4 

indicate a similar facility i s  needed. 

9. Hill AFB briefing develops .mythical savingsm. An example is 
"learning curve" savings of $5.67 million.  his is from 
Sidewinder and Maverick. Since this is only 8% of the work, a 
rational person assumes a "learning curve" cost to Hill for the 
balance of the 92% of the workload proposed to transfer in. 
Simple ratio puts this additional costs of $65 million- They 
alos use the original BRAC cost estimate which is $10 mlliion 
higher than the current estimate and these saving do not exist. 



10. Approximate costs f.1; Ell1 A F B  Lac i l r . i : . ~ l t ~  d l t   mi 1.d.': 

Facilitization RON - 59.8 million ;~nclxdes r o d o r  t es t  
s i t e ,  i n t e l - n o 1  ~ r r ; > ~ - c ? v t > ~ : ~ e i ~ t  s, ~ L L Y ' I  

ATACMS facility - .55. mi~l 1 ion 

Equipment transfer - $13.05 nillion ( r n f  orn~aiiu:.l q l v e n  3t 
Hill d i d  no: ir~clurlt? i1Al.X cost.:; of 
$2.7 millior;) ' I 'hls does NCT 
include gill internal movement. 
costs which t h e y  w i l 1 iievelol) - 

Training - $ 2 8 . 3  n l i l l i o n  (agreed  dt F - i l l )  

Purchased Equipment - $2.8 million (agreed at Hill) 

Inventory Transfers - $3.1 million (does not include HAWK and 
PATRIOT) (Since HAWK\PATRIOT work 
is greater than all other, assume 
HAWK\PATRIOT cost is greater than 
$3.1 million for total $6.2 mill) 

First Article Test - $1 million (does not include PATRIOT and 
HAWK) Minimum additional $1 mill. 

Relocate missiles - $7 million (ROM! 

SUBTOTAL 

Three critical cost issues remain. persoi inel,  PC:, Severznce 
costs to be provided by TABS through rhe COB--. Interim 
contracror support costs could exceed all other costs combinec?. 
LEAD currently has 1: sjis:ems in p lace  and liAhX znd PATRICT coscs 
are-estimated at $84 million. The data and figures need to come 
from the 'PM and PEO community aloilq with operational impncts. 
The third issue is -0 storage and the ~ 0 ~ s  ~3 relocate 
s t o c k s  at Hill and construct any additional storage space. 
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__ _- -- --UIFTECI ~ O R H U U W ~ O ~  
WORKLOAD 

ARMY - Organic 
SHILLELAGH 
LCSS 
ANflSQ-73 
CHAPARRAL 
TOW 2 
DRAGON ** 
TOW BFVS ** 
TOW COBRA 
ATACMS 
HELLFIRE ** 
MLRS. . 
AVENGER ** 

TOTAL ARMY ORGANIC 

AF I NAVY I USMC - Organic 
SPARROW +* NAW 
SPARROW .* # 
PHOENU *. NAW 
SIDEWINDER f NAVY 
SlDEWIFIDER A/F 
MAVERICK - NhW 
MAVERICK - AF & FMS 
STANDARD "*' 
HAWK (USMC) 

TOTAL OTHER ORGANIC 
IT.? - 
98.4 - 

AF /NAVY / USMC - Ccntmd 
AMRAAM-mw 
AMRAAH-AF, 
HARM ' NAVY* 
HARM ' A/F 

TOTAL OTHER CONTRACT 

ARMY - Contrac: 
HELLFIRE 
STINGER 
HAWK 
PATRIOT 
MLRS 
ATAS /AVENGER 
ATAS (ARGON e onLEs) * *  

TOTAL ARMY CONTRACT 

TOTAL WORKLOAD - 94.1 285.8 - 608.8 - 647.3 725.4 696.6 

INCLUDES ENGINEERING SUPPORT WORKLOAD 
*' ORGANIC CAPABILIN ACHIEVED AT LEAD 

*" STANDARD M-HAS REMAIN ON CHART UNTIL FINAL RESOLUTION WITH NAVSEA 
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LEAD EG AverilL <alkya@letterkenn-emhiiamyY~il.> 
CLliRIFICkTIOK OF TIERING 

r -, 

AS MENTIONED DURING OUR DISCUSSION THIS MORNING, THERE IS A LOT 
OF CONFUSION IN THE NOH-AMMO CLASS V COMMUNITY REGARDING THE 

CONCEPTUALLY, TIERING WAS A MEANS FOR THE CONVENTIONAL N f M O  
FUNDING TO BE STRETCHED IN ORDER T O  ACCOMPLISH THE MAGNITUDE OF 
REQUIREMENTS FOR CLASS V - BUDGET POSTURING FOR THE FUTURE, IF 
YOU WILL. 

AS 1 RECALL, BRAC 9 3  HAD IDENTIFIED LETTERKENNY ARMY DEE'OT TO 
INHERIT A RATHER SUBSTANTIAL MISSILE MISSION. FOR THIS FACT, MG 
BENCHOFF HAD US LOOK VERY CLOSELY AT OUR REQUIREMENTS FOR 
LETTERKENNY IN LIGHT OF THE STORAGE AND READINESS REQUIREMENTS 
YOU'ALL WOULD HAVE I N  THE FUTURE FOR KISSILES. 

DURING THE PROCESS OF IDENTIFYING TIER DESIGNATIONS, THE MATRIX 



LETTEIUCENNY ARMY DEPOT 

WHITE PAPER 

TACTICAL MISSILE CONSOLIDATION 
April l 9 9 f r  

1. Introduction. The purpose of this paper is to describe Letterkemy Army Depot's 
(LEAD) capabilities to perform tactical missile maintenance and the implementation of 
Tactical Missile Consolidation. This paper will repudiate the one-sided analysis presented 
in the White Paper on Tactical Missile Consolidation, November 1994 authored by Odgen 
Air Logistics Center (00-ALC). The 00-ALC White Paper uses workioad figures from 
strategic missiles such as; ALCM. ACM, SRAM, TOMAHAWK, and ICBMs. These 
strategic missiles were specifically excluded in the DOD Tactical Missile Study, 18 
January 1991 and Base Realignment and Closure (BRAC) law 1993. inclusion of these 
missiles in the 00-ALC White Paper provides erroneous statistics pertaining to tactical 
missile workload. These statistics are the essence of the assumptions brought forth in the 
White Paper disputing the consolidation of tactical missiles at LEAD. 

2. Background. The DOD Tactical Missile Study, recommended Tactical Missile 
maintenance be consoiidated at LEAD. "LEAD is the only existing site that can perform 
the consoIidation of ail existins services' depot workload." The Bzse Realignment and 
Ciasure Act, I993 directed alI tacticd missiie depot repair be performed at LEAD. 
?- , . 
t.ersxum! nzvz besr. tr&ned znd faciiities modifications ere nearing completion. 
Trans~rion of thirteen of the rwenty one systems. scheauied to trmsition to LEAD. has 
been completed. h addition PATRIOT and Army HAWK repair has always been 
accomplished 2t LEW, giving LEAD the capability to repair fifteen different missile 
system. LEAD'S cos: and implementation schedule has been r d n n e d  by DOD 
Inspector General, Status of the Effort to Consolidate Tactical Missile Maintenance at 
~etterk 'enn~ Army Depot, Project No. 51b-5013, February, 1995. "The transition of 
tacticd missile maintenance to LEAD and related military construction are generally 

proceeding within budget and on scheduie." LEAD'S facility requirements have been 
audited and approved by the Army Audit Agency. Tactical missile maintenance 
consoiiaation, at LEAD, has been scrutinized by a variety of organizations since rhe 
concept was developed. Review has substantiated the decision to consolidate tactical 
missile maintenance at LEAD. 

3. Implementation of TMC at LEAD. In conjunction with members of the Joint 
Service Working Group for Tactical Missile Consolidation. LEAD has developed 
schedules for the transition of 21 missile systems. These transition schedules include 
milestones for facilities, manpower requirements, training, supply suppon, qu'ality plan 
development, equipment transfer and setup, and first article test. LEAD has performed 
depot level maintenance on Army HAWK for 30 years and PATRIOT since 1983. LEAD 



has transitioned 13 systems from 8 different locations. The transitioned systems are; 
Sparrow, Phoenix, Marine Corps HAWK, HARM PSE, Multiple Launch Rocket System, 
TOW Bradley, Avenger, ATAS, Hellfire, Dragon, Army TACMS, Na\y Sidewinder, and 
Ground TOW. Transition of system to LEAD includes; development of equipment layout . 

and workflow, preparation of facilities, training of persomel, movement of equipment, 
certification of equipment, and completion of First Article Test (FAT). Also manpower 
and supply supporr requirements have been identified. 

a. Workload The BRAC 93 direction to consolidate tactical missile maintenance at 
LEAD included the following missile systems from the four services, Marine Corps 
H A W  PATRIOT contractor, ATAS, Avenger, Army TACMS, MLRS, Hellfire, 
Dragon., Sparrow, Phoenix, HARM, TOW Bradley, TOW Ground, TOW Cobra, 
Sidewinder, Maverick, LCSS, Shillelagh, AMRAAM, Standard , and Stinger. Strategic 
missiles listed in the 00-ALC White Paper such as; ALCM, ACM, SRAM, 
TOMAHAWK, ICBM, and Sub-launched Ballistic missiles are not part of tactical missile 
consolidation as directed by the BRAC 93 law. The Defense Depot Maintenance Council 
Tactical MissiIe Study Group recognized the different guidance technologies and 
maintenance and mission requirements which precluded strategic missiles fiom inclusion in 
tactical missile consolidation. The workload figures, in the 00-ALC white paper, include 
strategic missiles. The only tactical missiles that 00-ALC perfonns depot level 
maintenance on are Sidewinder and Maverick Ofthe total workload 0.7199) planned for 
consolidation, LEAD performs 723.5 K hours and 00-ALC 115.7K hours. LEAD 
perfoms 55 % of current workload and 00-ALC 14%. See Table 3-1 for workload 
figures. 

Tabie 3- i . Tzcticd htissile Consoiidation Workioad 
DEPOT FY95 FY96 FY99 
E A D  723.5K 1.21M 1.3M 
0 0 - A L C  I i5.71<" SO.=** 0.01: 
TOTAL*** 8 4 3 . X  1.26M 1.3h4 , 

PERCENTAGE 
LEAD 55% 93% 100% 

0 0 - A L C  8% 4% 0% 
OTHER 27% 3% 0% 
* Sidewinder and Maverick workload. 
** Maverick workload. 
*** Total = Workload directed to transition plus HAWK & PATRIOT wkid at LEAD 
Workload figures fiom JSWG-TMC. 

Total frzctical missile ~vorkload is 1.3 million hours. 00 -ALC has a cclpaciry indew of 
only 569,207 hoursfor tactical nlissiles. At this capacity 0 0 - A L C  would be - capable of 
performing less than half of the tactical missile workload. 



b Trainin4 and Man~o\ver One hundred ninety four LEAD employees have attended 
system specific training. LEAD has also hired 72 experts from losing sources of repair. 
Some employees have been trained on more than one system. This gives LEAD the 
flexibility to adapt to fluctuations in workload system by system This training was given - 

to journeymen electronics technicians on test and repair procedures peculiar to specific 
systems. An additional 137 employees have attended basic and advanced electronics 
training. This training was received to increase LEAD'S skill base of electronics personnel - 

and fil l  positions of those who received system training. The cost of system specific 
training was 5.01 million dollars and 1.21 million dollars for basic and advanced 
electronics training as of April 1995. The Permanent Change of Station (PCS) costs for 
newly hired employees is 2.0 million dollars. 00-ALC employees would require the same 
training plus HAWK and PATRIOT. Costs to train 00-ALC employees on HAWK is 
6.2 million dollars and PATRIOT is 15.8 million dollars. Transition oftactical missile 
consolidation to 00-ALC ~vould require a re-erpenditure of 8.22 million dollars in 
training and PC3 costs plus 22.0 million dollars in HA WU and PA TRIOT training 
costs. 

c. Facilities. LEAD has 382,161 sqfl ofspace dedicated to repair of the tactical 
missile systems specified in BR4 C 93. LE4D's/loor space requirements have been 
audiled and approved by the Arny Audit Agency. Besides the 3 82,161 sq ft, an 
additional 62,238 sq A is required for maintenance of the trucks, shelters, HMMWVs, 
trailers, and launchers that are part of the HAWK, PATRIOT, and Avenger systems. This 
space resides within LEAD'S Vehicle Shops Division. Additional space is required for 
small motor rebuiid, air conditioning repair, and machining of parts. The DOD Tac t id  

w Missile Study found that LEAD was the only iocztion within DOD that possesse6 the 
required fac i l i~  space to cansolidare maintenance ofK4UX PADJOT. ant aii other 
system. LEAZ :s structcrea to meer all the neecis oT currenr mtssior,~ a + d  ouryez; 
systems to include T W ,  E m ,  Longbow*, javeiin and Ground Based Sensor. 

00-ALC utilizes 46,500 sqfi ofspacefix mainrefiance of Sidavirrder altd Idaven'ci, 
They have the capability to -and an additional 165,000 sq fi (Bldg 5 & 100) for a 

total of211,500 sq f~ 00-ALC BRAC data sides tlrat Buildings 5 and 100 are 
substandardfor acceptance of increased requirements. 00-ALC has a shorrfrrll of 
170,161 sq ft of space toperform tactical missile maintenance plus an additional 62, 
238 sq f f f o r  vehicles associated with HA Wli; PATRIOT and Avenger. They do not 
possess any capabilities or facilities for vehicle overhaul in support of H.4UK PATRIOT, 
and Avenger. 00 -ALC identifies 65,000 sq ft for Dragon. LCSS, MLRS, Phoenix, and 
Stinger. Stinger requires 60,000 sq fi. 00-ALC also identified 100,000 sq fi for 
PATRIOT, HAWK, Army TACMS, HARM, and Ah4RAAlM. The HARK, PATRIOT, 
and Avenger systems require 99,500 sq ft.  It is obvious that the proponents of the 0 0 -  
ALC White Paper are basing their facillty requirements on a very limited knowledge of 
maintenance on such systems a PATRIOT, HANK, and Avenger. Extensive facility 
upgrades would be required, at 00-ALC, to support tactical missile rnaintenhce. Cost 
esfitrzares for HA WXr and PATRIOT facilitation are 9.8 million dollnrs Besides 
shortfalls in square footage, 0 0 - L C ,  lacks the required specialized facilities to support 



tactical missile systems such as; high bay areas with 20 ton bridge cranes. 28 acre test site 
with approval for free space radiation; indoor test pattern range, and large paint booths for 

wv" PATRIOT system 
Testimony before the BRAC 93 comsslon stated that LEAD would require no "brick 
and mortar construction" but would require some facility renovation at a cost of 5.6 
million dollars LEAD'S facility renovations will be completed by July 1995 at a cost of 
5.2 million dollars. DOD Inspector General report stated that LEAD'S construction is 
proceeding within budget and on schedule . 

d. Eauipment. LEAD has transitioned over 100 million dollars worth of equipment 
from eight different locations. This equipment supports 13 different missile systems. 
Transition of equipment includes; packaging, transportation, unpacking, equipment set up, 
calibration, and certification. Upon completion of certification FAT must be performed. 
Cost for transition of equipment was 3.  69 million dollars, plus 64 thousand for FAT, 
totaling 3.75 million as of April 1995. The cost to relocate HAWK and equipment is 4.4 
million dollars. I/tactical missile consolidation were pemmed  at 00-ALC a re- 
expenditure 013.75 million dollars ~vould be required for test equipment relocation 
plus 4.4 million dollars to move HA WC and PATRIOT. Older equipment has inherent 
maintainability problems and additional movement of this equipment would compound this 
problem. The DOD Tactical Missile Study states "Army HAWK and PATRIOT missile 
support equipment workload is fully entrenched at LEAD and is not relocateable without 
major perturbations to the DOD organic infrastructure and Army operational mission 
assignmentsn. 

4. Missiie Support Capabilities. Discussion of suppofL capabilities should be iirnited tc 
those abiiities required to perform cepo: ievei rzaintenance on the tac:icai missiie system 
addressed in B U C  93. insenior. of weapon syste,m md capabilities. in the GG-ALC: 
White Paper, that have no bearing on tacticai missiie consoIidation are inserted purpose!!. 
to misrepresent the facts of tacticaI missiie consoiidation at LEAD. 

E. Management. Management of systems is a Program Office hnction and is nor par, 
of tac6cal rnissiie consolidation workload. LEAD provides services to Program Ofiices 
such as; test and repair, modification, storage, demilitarization, surveillance, engineering, 
and industrial support. LEAD provides program management services to Army, Air 
Force, Navy, and Marine Corps for maintenance. material management, and technical 
data. LEAD has been designated the Center of Technical Excellence- Program Manager 
(CTX-PM) for HAWK, PATRIOT, Hellfire, Army TACMS, Sparrow, and Forward Area 
Air Defense-Avenger. 00-ALC is the manager of only one system, Maverick. In the lest 

IS months, LEAD has transitioned 13 depot capabilities from 8 different locations in 
support of all services workload. This required the development and implementatian of 
logistics plannins elements such as; supply support, quality, training, facilities, and 
technical data. Performance of these tasks has postured LEAD as the premier depot . 
providing manasement support to 211 services. 



b Test. Re~air. and Modification. Tactical missile systems include missile guidance 
and control sections and electronics subassemblies, missile launchers, and large ground 
based trailer mounted radar and control stations. Depot le~;el maintenance of these 
systems requires a vast array of stills, capabilities, and facilit~es such as, electronics, 
electro-optics, mechanical, hydraulic, vehicle, welding, paint, machining, metal processing 
clean rooms, radar test site. anechoic chambers, and ammunition storage. Depot level 
maintenance consists of complete overhaul, rebuild, test, fault isolation of failure, repair 
actions, modifications of weapons systems, field installation, technical assistance, and 
training. A multi-faceted labor force is in place at LEAD to support tactical missile depot 
level maintenance. The direct labor production skiils in place at LEAD are electronic 
integrated systems mechanics, electronics mechanics, electronic measurements equipment 
mechanics, electrical equipment repairers, ordnance equip~nent mechanics, air conditioning 
mechanics, electro-optics repairers, integrated systems inspectors, and quality assurance 
specialist ammunition surveillance. LEAD perform depot level maintenance on I5 
w e r e n t  missile systenzs. 00 -ALC has the capability to repair only 2 missile system 
specified in BRAC 93. 

C. Storaee. LEAD has 2,22 7,000 s q j l  of ammunition storage space located within 
iis boundan'es. 00-ALC on sire ammunition storage space is 247,000 sq f ~ ,  this space 
is combined missile assembiy and storage An additional 4 1,000 sq A off site 
ammunition storage space is available at Tooie Depot Activity and 100,000 sq fi at Oais, 
off site storage increases transportation, inspection, and handling costs. 00-ALC 
ammunition storage space is grassly inadequate to support tactic2 missile consolidatix 
Toote E z T E R  i knt.nuri:ion Site mua maintvn 2 sroc~piie apabie  of suppcrr, initid 
surge requirements. therefare zdairioni! s3aze alio:rnenrs uiI; not be avaiiabie to 00- 
.=C. Hezaquaners 3 ~ 7 3 1  Systems Ccm.nz..i izx mzde rne carnrmtmen: tc diet 

. .. 
errmunition storage spL:e E-  ~ 5 . a  iii szppo;; of- ~tcticz! IE~ss: !~~ .  zj a TIEL L 
Ammunition Site wilt proviaf- surveiiiance testing. Ali-Up-Round resting, demil~tarizat~or., 
storage, inspection. and receipt of Class V i tem Defense Distribuaon Depot Lettericeon! - -.. 
MS a? inert covered storage capzcip, of -1, ! 2 C ,?5 1 5q f: znd air aadi;ionitl 5,497,421 sq i? 
of open storage space. LEAD is also suppone6 by Defense Distribution Region East. 
New Cbmberiand, PA 45 miies to the north 

d. Distributior: Interstate & i  and U.S. Routes 11 and 30 are within 5 miles of tht: 
depot. LEAD'S location provides highway access to seaports of embarkation ar Dunaalk 
Marine Terminai. Baltimore, MD, h4iiitai-y Ocean Termmai, Bayom?. N!, and Navz! 
Weapons Station, Earle NJ LEAD is served by the Baltimore and Ohio Railway, which is 
part of the Chessie System. government track connects w t h  the Chessie System LEAD 
is Iocated within 50 miles of a~rports loczted at Harrisburg. PA and Martinsburg, WV. 
Both airports are supported by the Air National Guard and have C-5A capabilit).. 

e Derni!itzrization. LEAD has over thiny years experience in the  demilitarization of 
missiles such as; Sparro~v. Sidewinder, and Falcon Detonation is done by rnGchanical or 
electrical procedures. LEAD has the capacity to des..:~y 500 pounds per shot or a 
maximum of 10,000 pounds a day. All aemiiitarizarion is done by permit in compliance 
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with the Environmental Protection Agency and the Pennsylvania Department of 
Environmental Resources. 

f Surveillance. LEAD performs stockpile reliability rnonltonng and surveillance 
testing on Army munitions and h r  Force missiles. LEAD's All-Up-Round and 
surveillance testing experience extends over forty vears on systems such as; NLKE, Falcon, 
Sparrow, Sidewinder, HARM and Army TACIMS. LEAD 's x-ray facility provides 
nondestructive testing of small missile components up through twenty inches of steel. 
This facility is staffed by certified radiographers who analyze the x-ray film. 

p Engineerinc LEAD provides engineering support for HAWK, PATRIOT, Avenger 
Sparrow, Phoenik Hellfire, Sidewinder, AMRAAM, and HARM. Missile engineering 
support includes hardware, software, test integration, modification, and equipment 
upgrades. LEAD engineering staff develops technical documentation and Depot 
Maintenance Work Requirements. LEAD participates in critical design reviews for the 
design and development of the AMRRAM depot. LEAD's industrial engineering staff has 
developed floor plans for the installation of 21 missile systems. This has resulted in the 
economical utilization of facility space and improved workflow. LEAD designs and 
develops prototype test fixtures, adapters, and assemblies used for testing of missile 
systems. LEAD chemical engineers review substances utilized in missile repair and 
recommends substitutions that are less detrimental to the environment, comply to 
environmental laws, and are less hazardous to personnel. 

t Injustriz: Scp~orr LEAD hiis z wide r a g e  ofversatile CNCt'ldDI machining 
czpabiirries ro i.-.-ciuae rdiifing, rrtiiinr, grindins. punching. cutting eiedricai discharge 

I .  . zzc?2mng. ~ ? c '  bonr.g CLZ.'CA!if: z:ds nznufzz~~rin; througr, engineering drawing, 
resrmci ,:az:z pckzcres, - r,~rnnr:::. conrroi progrmmcg, znd corn?rrter ~ontralied 
machine operations. LEA;) nw the capabiiiry to machine from to$ smaliest component up 
to a M!@? nuli or turrer 

5. Scheduie. Transition of rscdczi missile repzir equipment workload to LEAD are 
on schkdule. Fscilities renavarior+ training, zrd other logistics planning elements are also 
on schedule. The nexT ssysrem to transition ro LEAD is Air Force Sidewinder, equipment 
is scheduied to transition fiom July through November 1995, with FAT completion in 
J v l u a ~  1996. 0 3 - h L C  Urite  Paper stated that LEAD h a  performed only a portion of 
tile workioad scheduied for FY94. Tne workioad in question was not loaded until the 
fourth quarter of FY93 and is not scheduled for completion until FY95. Transition of 
tactical missile workload to 00-ALC would seriously impact readiness. Systems that 
have transitioned to LEAD had a maintenance interrupt of six months to a year. 
Readiness would be negatively impacted if systems were once again moved to another 
location. Interim contractor support would be required during the time PATRIOT and 
K A ? ;  were transitioning. inierint contractor costs are 13.2 ntillion dollnrs for HA W .  
and 71.2 million dollars for PATRIOT. h 



6. Cost. LEAD'S labor rates are based on Net Operating Result (NOR) of the year two 
years prior to the current year. LEAD'S FY95 rates are based on FY 93 NOR. In 1993, 
LEAD'S NOR was negatively impacted due to the Anniston Army Depot Union 
Injunction. As a result of this injunction, 1993 workload never materialized. As workload 
decreases labor rates increase. LEAD workload is increasing which will result in lower 
labor rates. LEAD's current labor rate is lower than 00-ALC. 
As of 29 March 1995, Army BRAC Office has obligated 26.6 million dollars to 
implement tactical missile consolidation at LEAD. Over 16 million dollars has been 
expended. 
Total cost to implement tactical missile consolidation is at LEAD is 42.1 million dollars. 
Relocation of consolidation to 0 0 - A L C  would be 42.1 million plus 120.7 million dollars 
to relocate HAWK and PATRIOT. This would also result in the loss of monies already 
expended at LEAD on tactical missile consolidation. 

7. Analysis. 

a. LEAD. Thirteen of twenty one systems have transitioned, Army HAWK and 
PATRIOT already reside at LEAD. LEAD has the capability to perform depot 
maintenance on 15 missile systems. All facility renovation and upgrades will be completed 
by July 1995 and construction funds have been obligated. LEAD infrastructure is in place 
to support tactical missile maintenance. Tactical missile facility requirements (382,161 sq 
ft) have been audited and approved. One hundred ninety four employees have received 
system specific training in support of seventeen systems. LEAD has 2,227,000 sq fi of 
smuni t ion  storaze space. C~sr to implement ractical missile consolidation at LEAD is 
42. I million doliars with 26 6 milfion obligated 

t. 0s-.%C Gn:!. rwc of twenty one systems are res~aent ar 0 3 - K C .  Facilities are 
inadequate, a i 70,16 i sc; fi shortfall. Capacity is less than haif of that required to support 
tacticaI missile maintenance On site ammunjtion storage capacity is 247,000 sq ft, off site 
is an additiond 14 ! ,000 sq fi 00--%LC employees are trained on only two systems. 
Sisnificant expenditures would be required. above and beyond what hzs already been 
spent af LEAD. Cost to impienren! tacticnl missile consoiidation at 00-ALC is 162.8 
million dollars. 

8. Conclusion. The prudence of the BRAC 93 lzw to consolidate missiles. at LEAD, has 
been demonstrated by the transition of 13 missile systems and the successhl initiation of 
interservicing. Consolidation of tactical missile maintenance at LEAD is still the best 
decision because of LEAD's ability to test. repair, store, analyze, and demilitarize missiles 
at one location. The most cost efiicient place to consolidate missiles is LEAD because of 
successfUl implementation of consolidation and missile support capabilities. Consolidation 
at any location other than LEAD, would result in loss of progress already obtained and 
delay consolidztio::. Implementation of tactical missile consolidation at 00-ALC would 
result in unnecessary expendit1 rres for facility renovations, training, and equipment 
transfer. Interscn~ice consofidaric~n of racrical rrlissile nlnitrtenance at LEAD is proling 
to be an efficient nntl practical decisiorr. 
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IhTRODUCTIOF: During 1-2 May 1995, it tactical missilc consolidation team completed a site survey 
of thl: Hill AFB propred consolidated cncncal missile fachties. Discussions w a e  held and infonation on 
the weapon systems exchanged. Tbe @den Air Logistics k t e r  (ALC) team was then provided 
approximately 25 hours to complete a davmcntarion rcviea, adjust to accept the new data, identify 
facilities for over 650K direct labor hours of new workload, and provide cost data for the proposed 
realignment of the complete \vorkloab The results of our analysis are to be considered a rough order of 
magnitude for rhe consolidation of this workload 

SCOPE: Ogden AL,C was asked to develop relocation data for consolidating the DoD tactical missilc 
workload at Hill AFB. The scope of the analysis was defined differently than previous studies and is 
further defined below. The analysis includcs the FY99 cornbided tactical missile workloads from 
Letterkemy Army D ~ p o t  (LEAD), Red River Army Depot (RRAD), and thc planned tactical hssilc 
consolidated workload from other organic d~pots.  Tbe Air Force end Navy Sidewinder Missile, the Air 
Force Maverick, and Navy SLAM are presently repaired at Ell AFB. 'fhesc workloads are not included in 
the assessed hours as the workload already exists at IIill AFB. 

'fhe total direct labor hours (DLH) of new workload that would transfer to Hill AFB, which form the basis 
of thc analysis, were provided to Hill AFJ3 by LEAD as follows: 

I Workload 1 DLHFY99 1 

Workload Considered by '93 BRAC 1 5 5 a  1 
(Nor lncludin~ 121K Already at Hill A D )  i I 

I 

R W  i 5SK 
t 

1 Total i 12721; 

I 

ESTIMATE GROUh?) RULES end A S S Z I j I O N S  

LEAD Workload Not Inclvdcd in '93 BRAC 
(Mostly PatriotMawk WorkIad) 
DoD Tactical Missile Consolidation 

1) WORKLOAD: During discussiocs between LEAD and HZ P.FB pasonnci ori 2 May 95, LEA3 
rocammended faat the workload base estimste for FY99 was within the range of 12M to 1.5M DLE. T': 
direct labor hours for the all-upround workload at LEAD were not available in their en-. ' h a f o x  
estimates were used for the necessary computatiw in this study. Out d y s i s  is baed on 1.3M DL%. 

658K 

f 

2) FACILITY KEQUTREMENTSIDESICNS: Requirements for facility designs, square footage, and 
special considcratious provided b). L W ,  are assumed to be correct, f>ur system-by-system locating of 
workloads with the resuitax facil~:?. costs is based on the infonnatioc providd. 

3) REPAIR SPECFICATIONS: Wowrepair specifications or technical data were not provided for this 
analysis process. Tne analysis was developed 'based on verbal informstion md some personal notes. This 
information primarily relaled to square footage and facllity requirements for specific weepon systems. 

4) SPEClFICATION ACCXJUCY; The accuracy of our analysis is bawd 03 the accuracy of 
specifications and dm provided by LEAD personnel d ~ h g  thck visit @ Hi!l Am, 1-2 May 1995, (i.c. 
Patriot and Hawk radar emissions, and special paint (MIL-C-53039A). The time allowed to compile thc 
data did not allow verification of LEAD datz. 

5) E W I X O W T A L  ASSESSMENT: An environmental assessment will begin immediately after the 
workload relocation to Hill AFB i s  approved The assessment will be completed in approsimatcl;. 60 &ys. 

WV PreIiminary review of LEAD noted concerns, paint (Mn/C-53039A) and radar emissions, indicate the 



workload can be accomplished within present environmental pidcliues with no restrictions. Our transfer 
scbeduIe is based on the assumption thc environmental assessmmt will not identify impacts significant 
enou@ to require an cnvironmenwl impact study. 

6) PERSONNEL: The COBRA model uses smdard factor; for quantifjkg persoael PCS, severance, and 
hrhg costs. For this scenario, Ogden ALC does nor require any personnel movemmt from Letterkemy 
Army Depot (LEAD), therefore, the PCS cost should reflect zero. The projected reductions in force w) 
at Hill AFB will acconunodare all personnel requiremeats for the tactical missile workloads, thus avoiding 
the need to hire Or PCS thc required maapower. Basic skills rtquired for the tactical missiles workload 
already cxist at 00-ALC due to the current worbrload requiremcuts, t.g., Peacekccpcr, Minuteman, F- 16, 
F/A-18, etc. Maverick and Sidewinder employees we currently in place at Ogden ALC and are not part of 
the manpower sirnul~on/movement. 

Direct labor &anpower requirements were determined by the projected direct labor hours using a yield of 
161 5 hours per man ycar. Indirect personnel represent 17 percent of the direct labor requirement. Base 
operating support (BOS) was computed at 2 percent of the total direct and indirect penonnel for the 
additional wmIcload. The BOS percencige was d u d  as most of the infrastructure (firc protection, 
guards, hospital, persomeI, etc.) is in place to support the 5 2 M  DLH of mission assigned workload, of 
which 717K DLH are missile systan workloads. Since Ogdm ALC is downsizing, BOS personnel are in 
place and will remain in place. 

7) MILCON: Hill AFB provides a viable d t d v e  wfls0lidatio.n site for the tactical workload. Minimal 
MILCON is requid  to facilitate the entire warlclozd bad on the workload specifications providcd This 
is due fo the force strucfure reductions, workload reductions, end the vast infiashrucftrre that exists at KiU 
A;FB. However, a MLLC3K for an antenna and radar rcst site is required for the Patriot and Hawk SF. 
The systm specifications provided w m  insufficient for purpuroimkg an k c k c d e n t  cost &ate for th is  
radix xes: TZ= P-TJL*E!~~L %~refc-; k~t LEAD ~&&l~te k beh~)~~ mei is provide2. 

E', Pa\7<G Z3:;CZ'T: S z v d  cf +,..e ZZ~ZS 9;ssile -cvstems simk tc tbc m m 5  s y s t a s  
~m~rndrnpz ix . f  a 5r;z L C .  Tnc cas- for mining oc, mese tyste(s~s anc me nun.ber of gersaoot 
Smi to training 1s s i g d k t n t i ~  less '1- &e f;-&iC r e q a r a a ' f ,  fc gqunc vehki? ieunched sy- 
(Patriot and Hank). The dollars projected for train& on Pamot and Hawk wese provide4 by LEAD bzsez 
OL *training ic.in&y q u i r d  to brhg thc workload hto L m .  We b e h e  the costs prqiected by 
Lettcc%exy for Pmaz cad Ezwk c&- to Se mfiatd. Eased oo our ape,ienca with reodtr of strategic 
rsd tactical mssiles as well as 2urcrafr radar systems. we anticiwe cosrs to k iess. OIL' mining concept 
calls fofbking z cadre o f p m n n e l  who 641 in-nun rain the remainit: of thc workfor~e. 27tis concep: 
zliows kxi to kccp costs iower. 

9)  FIRST ARTICLE 'EST: The firs? articlc k s ~  (FAT,) wilI be accomplisfrcd b ~ f  demonstrating that z 
segiceabie cad itca o: assct ca? bc ccrii5ed through each qpiicabie tea prxess. 

10) STORAGE: Hill AFB proyides over 100,000 sq ft of expiosivc storage to suppafithe consoiidated 
rac~icjrl missile depot process ofwhich, P. quantity of 70,000 sq ft is immdixeiy available. The remaining 
30,000 sq ft will become avaihaie through amition over the nexT three year;. both thc and xi? 
AFB depots are s u p p o d  with Atmy long term storage facilities at LEAD and TEAD which are 
configured the same w f i  902 ipioos each. Each sorage depot will need to be r econ f i , d  to s~pport the 
uctical missile workload if assigned to their respective coUwated repair depot. Therefore, the long tcm 
stonge and reconfigunnon cost will remain basically the same for timer ae~ision, and are considered con 
neuual for the purpose of this study. 

! 1) Nv'ZhTORY M O V E m T :  The dara developed by LEAD for inventory m f e r  costs was utilized. 
We have assumed these figures art complete m d  corre, lSlc time avaiieble precluded a thorow& andysi; 
of inventory data- 



12) OBhj EQUPhlENT: A figure of S2.SM was providod as an estjmarc by L W ,  and we accepted the 
figure as reasonable. 

13) EQC?MEhT MOVES AND TRANSFER: Deraiied lists of eq'ipment including cube and weight 
were not ava:lable. Therefore, we accepted the figure supplicd by Lcttcrkienny. However, we consider the 
costs given for Fabiot and Hawk questionable. The amount claimed for the two systems to move out of 
Letterkenny is S2.M more than they estimated for the other 19 systems into Letterkcmy. Without better 
hformatio~, w c  arc: unable to vcrify dm costs. 

14) SCHEDULE: The BRAC 93 tactical missilt consolidotion workload can be integrated into the currcnt 
missile workload within the original BRAC schedule. The Hawk md Patriot workload consolidation will 
begin in FY98 and FY99 respectively. 
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1988 STARTING POINT I 0  

CLOSED OR REALIGNED: 5 
LEXINGTON-BLUEGRASS. l i Y  
SACRAMENTO, CA 
MAINZ,GE 
SENECA, NY 
TOOELE, UT 

7- 

SUB TOTAL 

BRAC 95 
LETTERKENNY, PA 
RED RIVER, TX 



BALANCED APPRQACfi THAT: 

FOCUSES ON FUTURE - FORCE XXI 

CONSISTENT WITH STATIONING STRATEGY 

MEETS OSD EXPECTATIQNS (ROBUST LIST) 

MAXIMIZES SAVINGS I MINIMIZES COST 
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COMMUNICATIONS 

REALIGN CLOSE 
LETTERKENNY TOBYHANNA 

I ARMY COMMISSION 

I-TIME COST $67 M $154 M 

I STEADY STATE SAVINGS $78 M $33 M 

I NET PRESENT VALUE (20 YEARS) $952 M $226 M 

I CIVILIAN EMPLOYEE ELIMINATION 1267 535 

I MILITARY SPACES SAVER 20 34 

I RETURN ON INVESTMENT (YEARS) IMMEDIATE 4 

ROI YEAR 1998 2005 

ARMY RECOMMENDATIONS: r------- 
43% CHEAPER IN 1 TIME COST 
2 TIMES THE STEADY STATE SAVINGS 
4 YEARS EARLIER RETURN ON INVESTMENT 



REALIGN CLOSE - LEAD REALIGN - LEAD 
I-ETTERKENNY MOVE TO HlLL AFB MOVE TO HlLL AFB 

ARMY --- COMMISSION COMMISSION 

STEADY STATE SAVINGS 

NET PRESENT VALUE (20 YEARS) 

CIVILIAN EMPLOYEE ELIMINATION 

MILITARY SPACES SAVED 

RETURN ON INVESTMENT (YEARS) IMMEDIATE 

ARMY RECOM 

CHEAPER IN I TIME COST 
FASTER STEADY STATE S 



COMBAT VEHICLE 

I-TIME COST 

STEADY STATE SAVINGS 

NET PRESENT VALUE (20 YEARS) 

CLOSE REALIGN 
RED RIVER ANNISTON 

ARMY COMMISSION 

I CIVILIAN EMPLOYEE ELIMlNAT110N 1965 639 

MILITARY SPACES SAVED 

RETURN ON INVESTMENT (YEARS) 

I RQl YEAR 

IMMEDIATE 

ARMY RECOMMENDATIONS: 

53 % CHEAPER IN 1 TIME COST 
TIMES THE STEADY STATE SAVINGS 

4 YEARS EARLIER RETURN ON INVESTMENT 
---- 

THE ARMY BASING STUDY 







J. DEPOTS 

'cq(CI 
The major missions of the Army depots is to receive, store, issue and maintain both 

including conventional, toxiclnon-toxic chemical, and rocket systems. All Army maintenance 
depots provide training and logistical support for Army Reserve and National Guard units and 
certain limited/specialized training to active component soldiers. 

The depots listed below were evaluated by the Army for BRAC 95: 

- Anniston Army Depot (ANAD), Anniston, Alabama 

- Letterkenny h y  Depot (LEAD), Chambersburg, Pennsylvania 

- Red River Army Depot (RRAD), Texarkana, Texas 

- Tobyhanna A m y  Depot (TOAD), Tobyhanna, Pennsylvania 

(1) Criteria, Attributes and Weights: 

The following DoD Selection Criteria. attributes and weights were used to evaluate the 
Depots: 

(a) Mission Requirements and Operational Readiness. Six attributes measure this area. 
The attributes and weights for this criteria are shown below. 

Points 

Deployment ~ e & o r k  
Available Workforce 
Maintenance Flexibility 

- 

Total 450 



(c) Contingency, Mobilization, and Future Requirements. These attributes measure the 
future potential for physical expandability of the depot. Five attributes measure this area: 

Excess Capacity-Maintenance 40 
Excess Capacity-Storage 40 
Buildable Acres 20 
Encroachme~lt 15 
Information Mission Area 10 

Total 125 

Buildable Acres, at 20 points, and Encroachment, at 15 points, are the "next" stage for 
expandability. Without the flexibility to expand, a long term solution for a specific requirement 
may not be possible. However, a mid-term solution could be achieved with "outside" storage or 
use of temporary facilities to accomplish a mission. 

The Information Mission Area (IMA) was only rated at 10 points. This attribute evaluates 
IMA systems on the basis of available capacity, capability for expansion, and technology 
utilized. The urgency of an effective "communications" network is necessary for depot 
maintenance. The IMA systems evaluated were common user telephone switching systems. 
outside cable plant, computers, telecommunications centers, local area networks (LAN), defense 
data network, and video teleconference. 

(d) Cost and Manpower. For the Army's maintenance depots, there are three attributes for 
this DoD Criteria. These attributes and weights are: 

Attribute Points 

IBOE 
MCA Cost Factor 
Mission Overhead 

Total 200 



ANN1 STON 
DEPOT 

WEIGHT 
CAPACITY-MAINTENANCE 150 3,200,446 
CAPACITY-SUPPLY 150 1,962,600++ 
RESERVE TRAINING 3 0 0.30+ 
DEPLOYMENT NETWORK 50 6.1 
AVAILABLE WORKFORCE 30 48,264 
MAINTENANCE FLEX 4 0 13 
MISSION REQUIREMENTS - - -  450 

3 
%.f 7.2 

LETTERKKNNY RED RIVER 
DEPOT DEPOT 

AGE OF FACILITIES 7 5 44.00- 43.00 44.00- 

INFRASTRUCTURE 5 0 7.6+ 0.0- 6.8+ 
% PERMANENT FACILITY 75 992+ 832- 91% 
ENVIRONMENTAL CAP 2 5 , . Y 6  7.9 5.3 9.2 
LAND AND FACILITIES - - -  225 6.5 . 1.0 4.8 

EXCESS CAP-MAINT 4 0 164,600 56,421,000+ 149,770 
EXCESS CAP-SUPPLY 4 0 0 19,000 10,000 
BUILDABLE ACRES 2 0 1,468 3,202 2,139 
ENCROACHMENT 15 190.9 161.1 80.7 
IMA 10 1195.0 /1220.0 

7 
1275.0 

FUTLI'RE REQUIREMENTS - - -  125 ,, " 1.2 6.0 2.5 

IBOE 10 0 $11.38+ $19.28-- $13.40 
MCA Cost Factor * 5 0 0.77 1.02 0.94 
MISSION OVERHEAD 5 0 , 3  $15.32 $22.37- $8.32+ 
COST AND MANPOWER - - - 200 6.5 0.4 6.3 

SCORE 

RANK 2 4 3 

- - 

Table 60. Depots Decision Pad Model (Table 1 of 2) 
C 7VhpC1"1.3+ '&in-'&-%& & ~ h 5 - Y  



ANN1 STON LETTERKENNY 
DEPOT DEPOT 

WEIGHT 
MILES TO RAIL TRANS 30 0 0 
MILES TO AIR TRANS 30 11+ 55-- 
MILES TO SEA TRANS 30 280- 81++ 
MILES TO HIGHWAY 10 5 4 

DEPLOYMENT - - -  100 6.1 6.2 

ANNUAL TNG ( #  PEC3LE) 2 5 
IDT (MANDAYS) 7 5 

RESERVE TRAINING - - -  100 

ARCH/HIST BLDGS 
EWRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUAL- ZONE 11 
NOISE QUAL- ZONE I11 
CONTAMINATED SITES 

ENV CAR CAPACITY 

CAPACITY WATER 2 5 6++ 1 - 
CAPACITY SEWAGE 2 5 1 1 
CAPACITY ELECT 2 5 1042+ 0 - 
LANDFILL COST 2 5 $20+ $92 - 

INFFLASTRUCTURE - - -  100 7.6 0.0 

Table 62. Depot Sub Models (Table 1 of 2) 



ao- &nalw6 
.- -- 

I 
r 

REMAINING ./ 

ARMY DEPOT, TX 

CONVENTIONAL , , COSTS (SM) 
AN0 MISSILE MAINT 

LETTERKENNY 
06 M S 49 
MILCON S 0 

AMMO PLANT 

CLOSE R E D  RIVER ARMY DEPOT 

OTHER S I 
TOTAL S 5 2  

PAYBACK PERIOD .-IA.S -l;uxi 

B R E A K  EVEN YEAR E O  1 
STEADY STATE nut 1 1 2  

- ENCLAVE TO LONE STAR AMMO PLANT - AMMUNITION STORAGE 20 YEAR NPV t u l  

- OLA AREA ORIENTED DEPOT - RUBBER FACILITY \ 

IMPACT SUMMARY 
RED RIVER ARMY DEPOT, TX 

1 

OPERATlO?AL 
Two major  nrls,lori> ( 1 1  combat  veh lc l r  rna ln l rnance  ( 2 )  a rwnun l l l on  s torage 
Adjacent l o  L o n e  Slrr A m m u n ~ l ~ o n  Plant  
JCSG suppor ts  c l o s l n g  R e d  R ~ v e r  & Let terkenny - N o  r r c o n m e n d a t ~ o n s  from pr rv tous  BRAC r o u n d s  
Stat lontng s t rategy suppor ts  re len l ton  o f  3. no1 5 d e p o t s  
Somc operaIlona1 r ~ s k  l o  w a r t m e  core.  n o n e  t o  funded  
work load  11 c los tng  2 d e p o t s  

PERSONNEL 
Y ,ITARI C l V l ~ l A h  ..D 

ND.li.U 

REDUC'  3'45 L I l *  C M i  

REALIGHYENTS W C m O e ~ i m  

I T *  I U O f  D 

ENVIRONMENTAL N o  s lgn r f~can t  I t r n ~ t a t ~ o n s  - . , D I G  

CA. 

ECONOMIC 11% d ~ r e c t  a n d  tnd l rec l  j o b  loss  f r o m  to ta l  
c l v ~ l l a n  employmen1 base of  5 2  K 

OTHER SERVICEILKID FACTORS: - DLA has  r r g t o n a l  d ~ s l r ~ b u t ~ o n  center  l oca ted  here  
- l ~ r n l t c d  maintenance for o ther  servtces 

LTERNATIVES CONSJDER_ED. 
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f?,j,,.Fj IMPACT SUMMARY 
\\Lei: 
\L-,L?/ 

LETTERKENNY ARM'fbflPOT, PA 
- .. " .-.. . -- .-. 

OPERATIONAL 
BRAC 9 1  Cornm~ss lon  approved DoD's r e a l ~ g n m n l  of LEAD( DESCOM 2 Rock Island ) - BRAC 93 C m l s s l o n  rejected DoD's r e a l l g n m n l  o f  r iu lntenance mcsslon and Inslead 
consolidated tactical mtsslle malnlenance at Letterkenny 

Statlonlng slratcgy supports re lenl lon of 3, not  5 depots 
Some opera l~ona l  r isk l o  warl lme surge. none to funded workload. 11 c los lng  2 depots 
JCSG suppons closlnq R e d  R ~ v e r  6 Lencrkcnny  

PERSONNEL C L O I I  T * r O  G - O U D  Df P O T S  

' i t  ,$ .' 2 
* b, ,Cl .cs  

' :' #,, %, 
L 

r 

,//-- 
COSTS (rr.r) 

-7 
06 M 1 80 
MILCON S 20 
OTHER 1 5  

FOR cMD a c r L  I TOTAL 
s 105 

I 

htAlNTENANCE M'SSlOlfS i 
I PAYBACK PERIOD * , C A W \  u r . u . 1  

MILITARV CIVILIAN 

R E W C T I W S  

REALIGNMENTS 1556 E 
NO slgnrfccant I l rn~tat lons 

ECO_N-MM: 9% dlrcct and ~ n d ~ r e c t  job loss f rom nwn, 
10 P ~ O ~ L N  
W* *-DID 

l o l a l  ctvl l lan e r n p l o y m n l  of 59 K 
C A P  -I 

OTHER SERVICEIDOD FACTORS. LEAD and has very C I C  

successful jolnt venture w ~ t h  ~ n d u s t r y  (United Defense) for the Paladin 
Will be c m p l e t t  I n  FY 97. 
ALTERNATIVES CONSIDERED 

REL\LIGN LETTERKENNY 

TRANSFER MAINTENANCE TO RED RIVER 
ENCLAVE AMMUNITION STORAGE 

BREAK EVEN YEAR 

STEADY STATE t r  

(Note Under 2 depot opt lon mlssl le ma ln l  , 20 YEAR N W  w, 

ts enclaved at Letterkenny) ' . 
1"f Am* . A m  IIUO. 
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IMPACT 1 

CLOSING 2 GROUND DEPOTS 
I . . .. . . . - . 

0 RRAD 

D L E A D  

ANAD n 14000 

12000 

10000 

8000 

6000 
T 

4000 

2000 NO PROBLEt.1 

0 WORKLOAD 

I CAPACITY MAX 
CAPACITY 

r 

TRADE-OFFS 
CLOSING 2 G R O U W  DEPOTS 1 

I . ..~ .... . 

I - SUPPORTS STATIONING STRATEGY - RETAltrS 3 CORE DEPOTS 

( - JSCG SUPPORTS 

I - SIGNIFICANT FINANCIAL SAVINGS 
S 118 MILLION ANNUALLY 

- DOES NOT AFFECT FUNDED WORKLOAD. 
OVERRATED RlSK TO WARTIME SURGE - INSTALLATION D O L S  

INDUSTRIAL BASE FACILITIES 
OTHER MILDEP CAPABILITIES - OUT SOURCING 

I - ANNISTOt* LA!. ACCEPT GROUND WORK 

PALADDIN CHASSIS COMPLETE I N  FY 97 

STATIONING STRATEGY INCURS RISK 

- JCSC FAILS TO CONSIDER SURGE RQMTs 

- SAVINGS DON'T JUSTIFY OPERATIONAL R lSK 

- 4C*A SHORTFALL I N  WARTIME (2  M R C )  
ROMT FOR COMBAT VEHICLES 

. MAY STRESS ANNISTON'S CAPABILITIES 

PALADDIN EFFORT I S  MODEL O F  D O D  I 
CONTRACTOR COOPERATION 
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COSTS (SM) I 
06 M 
MILCON 
OTHER 1 6  
TOTAL 

S 134 

- 

RIVER 
PERIOD evran,, 

BREAK EVEN YEAR 7000 

CLOSE R E D  RIVER AND LETTERKENNY STEADY STATE tug 201 

', 20 YEAR NPV w, 2.400 ' ' . 
1-1 . n . n  ~ A U C  sruov 

IMPACT SUMMARY 
LETTERKENNY AND RED RIVER ARMY D E P D I S  

\-,L*/ 

OPERATIONAL. 
S l a l l o n ~ n g  s l ra legy suppor ts  re ten l lon  o f  3. no1 5 depo ts  - Some operaIlona1 r lsk l o  w a r l l n ~ e  core,  none  t o  funded 
work load.  tf c l o s ~ n g  2 depots  DEPOTS 

JCSG suppor ts  c l o s ~ n g  Red R ~ v e r  6 Lenerkenny  L E T T E R N E N N V  & RED RIVER 

PERSONNEL: ,,,,,,,, CIVILIAN 

REDUCTIONS [V] AEALIGNMENTS 

WORKLOAD 
ECONOMIC: CAP 

RWbP 3 1  ': r l ~ r r r t  & ~ n d l r ~ c f  ]oh loss  f r o m  tota l  c ~ v l l l a n  emp loyment  
L E L D  9 %. 

OTHER S E R V I C E : O D  FACTORS. LEAD d e s ~ g n a t e d  as the  D o D  r n ~ s s ~ l e  center b y  B f U C  
93 wl c o n s o l ~ d a l ~ o n s  o n q o l n g  l n l o  1998 R R A D  IS DLA regtonal  d l s t r ~ b u t ~ o n  center. 
B o t h  d r p o l s  d o  some rna~n lenance  lor  other serv lces 

ALTERNATIVES CONSIDERED One Only 





DEPOT MAINTENANCE 

QUESTIONS SUBMITTED TO MR. KLUGH FOR THE RECORD 

1. You identified a spreadsheet of a database created by a team of operations research systems 
analysts that would be provided for the record. Please provide the constraint equations to 
minimize and maximize the functional military value rankings. In addition, please identify 
where the flexibility exists in the algorithm assumptions. 

ANSWER: For the Joint Cross-Service Group for Depot Maintenance, I directed the creation of 
a database from the certified data provided by the Military Departments. This data base was 
similar to a spreadsheet, strictly mechanical, and permitted accuracy cross-checks and rapid 
access. On the other hand, the Department adopted a linear program, known as the Joint Cross- 
Service Analysis Tool, or Optimization Model, for use by all cross-Service groups. The best way 
for me to respond to this question is to provide the model documentation (see TAB 1); this 
should answer all of your specific questions relating to constraints. Flexibility in the model 
comes from allowing it to move commodity workload from depot to depot in its efforts to 
optimize on a criteria, i.e., minimize sites, minimize excess capacity, maximize military value, or 
maximize functional value. It is inflexible in that a commodity workload can not be sent to a 
depot that was not previously identified as having the capability to perform that type of work. In 
other words, the model did not add capability over that which had been certified by the Services 
in an effort to close more facilities. Having said that, it should be pointed out that we created a 

\ notional depot for analysis purposes which allowed us to analyze, on an individual basis, any 
workloads that didn't "fit". This process is fully explained in our process summary which has 
been provided to your staff. 

2. Please provide the core functions by commodity for each Air Force depot, and the co-located 
weapon system for those commodities. 

ANSWER: Core functions by commodity, previously provided for all Services, are provided at 
TAB 2. It is evident from this chart that the Air Force, independent of BRAC actions, is 
evolving to a center of technical excellence philosophy. For example, landing gear depot 
maintenance workload is accomplished at Ogden ALC. The majority of the Air Force 
communications and electronics workload is performed at Warner Robins ALC. Aircraft engine 
depot maintenance is essentially accomplished at two depots, Oklahoma City ALC aild San 
Antonio ALC. All Air Force blade and vane depot maintenance is performed at Oklaho~lla City 
ALC. The majority of bearing work is performed at Oklahoma City ALC. 

3. Describe how y~ :lr Jcint Cross Service Group assigned functional values to each of the 
depots and shipyards? 

ANSWER: The Joint Cross-Service Group assigned a functional value to performing 
maintenance on a particular commodity at a particular location. We looked at measures of merit 
that were applicable to all commodity groups and then assigned weights to those measures. 



CORE workloadslCORE capabilities - 30 Points 
Unique/peculiar CORE workload, capabilities and capiicity - 15 Points 
Uniquelpeculiar CORE workload test facilities - 15 Points 
Other workloads - 30 Points 
Environmental issues/questions - 10 Points 

Specific questions and weightings were developed and applied to each commodity at each 
activity. 

4. When assigning workload, how did the functional value scores impact the positioning of 
workload? 

ANSWER: The Optimization Model looked first to the criteria being optimized, that is : 

Minimize sites 
Minimize excess capacity 
Maximize Military value 
Maximize functional value 

then within that criteria, it assigned workload to that location reporting capability and capacity on 
the basis of the highest functional value. 

''I 5. What is the excess capacity by Service, and by depot? 

w 
ANSWER: The spreadsheet provided at TAB 3 and previously provided to your staff, displays 
excess capacity by commodity, by depot, and by Service. This spreadsheet is based upon 
capacity minus FY 1999 programmed, or funded core workload. All of the data were certified by 
the providing Service. 

6. Please provide the capacity charts that describe excess capacity with implementation of this 
BRAC by Service, and by depot? 

ANSWER: See spreadsheet at TAB 3. See TAB 4 for supplemental Navy comments. 

7. Cross Service Alternative Two proposes the closure of Long Beach and either Pearl Harbor 
or Portsmouth. Did the Joint Cross Service Group view Pearl Harbor and Portsmouth as 
equivalent in terms of capability as well as capacity? 

ANSWER: In terms of capacity and core workloads they are similar. See TAB 4 for 
supplemental Navy comments. 

8. In both Alternatives One and Two, specific workload transfers are identified for eac.h 
commodity group except for sea systems. In that case, the alternative states, "Consoliclate as 

. i. possible within the Department of the Navy." Why was the sea systems commodity area proposal 

w not specific concerning workload distribution? 



ANSWER: We felt that the commodity group of "Sea Systen~s" was unique to Navy and not ' 

susceptible to interservicing. H7e were also aware that there were nuclear and 
non-nuclear issues involved. We felt we could highlight the excess capacity, give the Navy some 
flexibility, and still track the results. See TAB 4 for supplemental Navy comments. 

9. What does the DoD BRAC recommendation do to your ability to inter-service depot 
maintenance work in the future? 

ANSWER: It should help our efforts to interservice in the future. In my position as Deputy 
Under Secretary of Defense (Logistics), I chair the Defense Depot Maintenance Council, or 

10. Why did the Joint Cross Service Group initially recommend decentralization of tactical 
missile maintenance and then later "approve" the Army plan to consolidate at Tobyhanna? 

Did the JCSG consider the centralization of tactical missile maintenance at Hill Air Force 
Base? If so, what were the findings? 

Was Anniston Army depot considered for missile maintenance consolidation? 

ANSWER: Yes, the Joint Cross-Service Analysis Tool, or Optimization Model, considered the 
consolidation of workloads at all depots indicating the capability to perform that type of work. 
That depot was then considered for workload based upon the optimized criteria, certified 
maximum potential capacity, and relative functional value for that commodity. The Data 
Analysis Team then reviewed the model outputs on a commodity-by-commodity basis to 

, determine if further consolidations of like workloads could be accomplished. 



y'- 
Should the Commission decide not to accept the Department's recommendation relating to 

tactical missiles, I would encourage the investigation of privatization. Tactical missile workload 
is conducive to being performed in the private sector. This could be accomplished either by 
having the original equipment manufacturer perform maintenance on individual systems, or the 
establishment of a Government-Owned Contractor-Operated cantonment facility at Letterkenny 
Army Depot. \ 





' 
Annual Operating Costs (Excludes Materials  used in Depot 

fi,,ntenance Workloads) 

19.1 What were the total depot maintenance actual annual 
operating costs for your activity (AOC/$K), excluding materials, 
used in depot maintenance workloads for Fiscal Years 1990-1993? 
What was the cost per direct labor hour (SDLH) for actual 
executed hours reported in the DBOF? Provide your answers in 
Table 19.1.a. 

Table 19.1.a: Annual Operating Costs  

FYI993 

145.049 

47.22 

EXPENSE FYI990 

AOC ( S K I  133,490 

36.02 

FYI991 

124,479 

36.16 

FYI992 

138,939 

44.24 



1. Capacity Utilization 
1. . 1 

Table 1 . l . a  Capacity Index 

E-O/Night Vis ,005 ,005- ,005 - -00s - .003 

. 

S a t  Ctl/ 
Sp Sens 

around Gen Equip 
Other 

Software 
Tactical Sys 

Spec Interest 
Infosec , , - 
THDE 

Other 
Quick Reaction ' 

C-E - 

i TOTAL 

- 2 4 2 -  

,328 

.010 

.337 -- 

148 .- 

.874-. 

-127% 

4.6333 

-242 

-320 - 
.a10 - 
337- 

- 1 6 8  - 

. 874d 

.127-- 

4.633- 

,242 - 
.320 - 

-010 

I .337 , 

4 . 6 3 3 ~  

.242 - 

-320 - 

.a10 

,337 - 

4 .633-  

- 2 4 2  -. 

.320 - 
-0104 

-337 - 

4.633- 

.16Bd 

.874= 

, 1 2 7 ~  

1 6 8  -, 

.874~ 

.127K 

-168 

-874  oc 

.127- 



Work position6 were adjusted to fit these categories. 
Capacity ie dependent upon workload mix. Most cost centers are 

interchangeable for electronics workload, i . e . ,  diiferent 
~dity groups. This interchangeability is reflected in CEDRS 

-4. 



1. C a p a c i t y  Utilization 
1.7 

Table 1.3.a IYaximum Potential Capacity 



'ork positions were adjusted to fit these categories. 
.city is dependent upon workload mix. Most cost centers are 

.,dt interchangeable for electronics workload, i.e., different 
commodity groups. This interchangeability is reflected in CEDRS 
data. 



Other 
~ u i c k  Reaation ( 0 4 6 4 )  

I 

C-E j <' . 0 7 9  1 7 9  .249  s270 .331 
( ' 035 )  (SO931 l.093) (0092)  (. 092)  

i TOTAL 3 ,209  3 .597 3 - 7 6 6  3.722 3.732 * 

(1.233) (1.682) (1.602) (1.682) 



;load and Capabilities, continued 3 
' core loekloadm 

13.1 What are your Total Core Workloads to be applied against 
capbilities identified in Tables 12. la and 12.2a? Provide your 
answer (DLH) i n  Table  13.1.a by commodity group for the Fiscal 
Year requested. 

Table 13.l.a: Total Core Workloads 

NOTE: Include portion of current P7M/DBOF program t h a t  a p p l i e s  
to each of the 57 Core systems. 

If t h e  r e s u l t  is not larger  than the core requirement 
+'an add reimbursable systems work for 57 systems. 

1 If the result is still not larger than the core 
.*irement for that commodity, then add surrogate systems: i .e. 
' for Ml. 

\ 
0, 
'J 



kload and Capabilities, continued w 
19. other Workloads (Above core) 

14.1 What above core workloads do you perform by these source 
categories? Use the most appropriate category, but do not 
duplicate workload on more than one table. Provide answers in 
Tables 14.1.a through 14.1.g by group for the Fiscal 
Years requested. 

Table 14.1.a: FXB bdva COT. Iorkioad 

NOTE: Do not include any workload necessary to sustain core 
previously reported in 13.l.a 

DESCOM: Current requirements 
USASAC: New requirements 



w %load and Capabilities, continued 
A*. Other Workloade (Above Core), continued 

Table 14.l.b: Interservice Above core Workload 

NOTE: HQAMCIDESCOM Other Service work that we do is not core to 
o t h e r  Service. 

COWMODITY 
GROUP 

TOAD 

- 
i 

Workload (DL88 in MI 

FYI999 

- 0  15  

P Y 1 9 9 6  

U c r a f t  Comp 
, 015 

c-z 
Radar 

0 
,008 ,068 -008  008 

BV , 024  . 021  - 0 2 4  .024 

l a v  A i d e  I , 0 0 6  . 006  .006 .006 

Bp Ben6 . 002 ' ?Lk R e a c t i f ;  .010 ,010 010 .or0 1,  C-8 003 ,003 . 003  ,003 
' 

w 
1C 068 . 0 6 0  .068 I , 068  

PYX997 

- .015 

FYI998 

-015  



"(111 
Other Workloads (Above Core), oontinued 

Table 1 4 . l . c :  Other Ageney Above Core Workload 

Workload (DLHs in X)  11 

t 
d h E :  DESCOM: A l l  other reimbursable work which is n o t  o the r  
ivice or Army reimbursable. 

GROUP 

TOAD FYI996 TY1997 FYI998 FYI999 

Radar ,012 .OX2 
v 

m -  • 007 ,007  - 
Mav Aide I 003 -003 

C-E ,001 .001 .001 -001 

-082 

, 012  

,007 

.003 

-030 

.029 

0012 

. O D 7  

,003 

030 

-029 

,030 

,029 

I 

Bat Ctl/ 
~p Bens 

other L' 
~ u i c k  Reaction 

.030 

029 



i4. other Workloads (Abovo Core), continued 

Table 14.1.e:  ~ithin service Above Core Workload 

COKXODI TY 

Airaraft c o w  

NOTE: DESCOM Army rainbursable plus A m y  DBOF/P7M above Core. 



- - >t?-26-1994 15:3E FROM DESCOX QRSDS-RN-Q 

Other Uorklosds (Above Core), continued 

Table 14.1.h: Total Above Core Workload 

(Sum of Tables 14.la through 14.lg) 







-\ 

\ 
FOR OFFICAL USE ONLY 

-1 
MEASURES OF MERIT 

18. Real Property Maintenance (RPM) 
18.1 What is your activity's backlog of real property maintenance for fa 
maintenance as of 30 September 1993 (express in $K)? 

maintenance as of 30 Sep 93 was $3,188K 

scal Years 1990- 19 

19. Annual Operating Costs (Excludes Materials used in Depot Maintenance 
M'orkloads) 
19.1 What were the total depot maintenance actual annual operating costs for your activity 

(AOCBK), excluding materials, used in depot maintenance workloads for Fiscal Years 1990- 

1993? What was the cost per direct labor hour ($DLH) for actual executed hours reported in the 

DBOF? Provide your answers in Table 19.1 .a. 

Table 19. la:  Annual Operating Costs (DPAH) r7 

Table 19.1 b: Annual Operating Costs (DPSH) 
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FOR OFFlCIAL USE ONLY 

Depot Maintenance Questionnaire 
Ogdcn Air Logistics Ccnttr 

Source: %chard Sawyer. 00-ALCIFMPB. DSN 4 58-5984. Capacity Index calculated LAW DoD Einct ivc  
415 1.J5E7 D e p t  Mainrcnance CapacityfJti3zacon Index hleasument, Section N, dated 22 Aug 91. D i r c c t w  
P(')J?.~ pmvidtd work p~siQ;q &ad detail drawings. Whue detailed drawings wo-e nor available, expericncc 
oi choj~ supmimr(s) bas *sed to detcntune a exulate  work position count. Detailed drawings (with variable 
dates), dekch d.i.mx labcr fedlicy arc on file kk the Business Enhnnccmeoc B m c h  Officc (00-ALC/FUPB). 
D~~~=?o~;LLO COO~O-"LS: LP., Ron W, DaT 458-3749: LM, Carol Gnrlik DSN 324-2297; LT, &y Eiru~scn., DSN 
458-2341; nno Ti, Phii Wheeler. DSN 558-4297. 

Me-hod: Data call to acli directorale for wo:k position count and breakout by Comtnodity Cmup Code (as 
providcd by HQ AF3IUL.G). Fnch dircciorate has most dLieir faciliry/equipmcnt l ayou  on stand-alone Auto- 
CAD sysruns. Thesc dra'~inp were wcd lo determine the actual number of work positions. Capcity for~nlllas 
wcrc applied LAW DUD 415 1.1513, dated 22 Aug 91, Section N, paragraphs c. and d.; work position3 were multi- 
plied by an dvail&itity factor of 0.95 and thc azmual prdiictive h a  (1615 DL&) to gct thc capacity index (CI). 

Coaclurlon: Each chxrorace provided 6 work position count and defined ;he best commodity group assignmen:. 
IAVJ DoD 4 15 1.l5Ei. d u d  12 Aug 9 1, Scctioil PI, paiagrapks c. and d-, work posi5ons were multiplied by an 
availability fc3;or of C.95 and Uitn the annual productive hours (16 15 DLHs) b get the capacity index (CI). In 
aircraft category 1C3. work posltionr have k e n  nenginccred KO rncre cfficicnlly support cumnt workload 
requirements. We rtraiL th: ability to nuximite facilities urd increase work posjliotu h rhwe areas to ~ c p  up to 
newfi~creased aircmit workload or a change in h e  aired workload mix ( i . ~ . ,  less mupan-more Light combor). 

Tabre 1 . 1 ~ :  Capacity l n d u  

I certify that the above info 

Prcparcr ( s i p n r  
hLUCO'Ni Rrvitsr 
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w Source: R i c M  Sawyer, O ~ A ~ C / F M P I ~ ,  DSN 458-59B4. C~psclly I n h i  dculated IAW DoD Diradive 4151.15H, Depot 
W c n h f e  Cspacity/UhlitPhon h d e x  Measurcmcnf, Section N, dated 22 Aug 91. In romc caxs, when detailed drswngs . m rlol a v d a b k ,  tqxricnce of hop $ U ~ ~ W S ~ T ( S )  WOP US& 10 6CkIItlbL# 8!I OtCllfltl Work pOli(i0n MU. 'WhETc ~ v n i l ~ b l ~ .  
demdcd draw!g$ (with van&ble dnttsj, of earh drrcrl bbor facilit) are on file in thc BusiDcsr Enhdacemcnt Branch Office 
(00dl.CIFMPB). Directorate contacts: LA, Iinltli, DSN 45 8-3 744, LM, Carol Oulia, DSN 924-2297,U Kay IImnsen, 
DSN 458-2341; and TI, Phil Whceltr, DSN 458-4297. There io no regulatory guidmcc for dcrming rn&num capacity. 

blethod: Data call to each dinxtorate fix work pwidon count md brrakwt by Cmoodity Group Code (M provided by HQ 
-. AFMUG). Esch directorate has most of thek facii~ry/cquipment layoua on stand-alone Auto-CAD syulrms. llieue drawir.~ 

wcrt used to dctczmk lhc a m 1  number of work poaitionr . Capacity forsub wsre applied IAW DoD 4 13 L.l5K, datd 22 
Aug 91, Section IV, prographs c. and d.; wc& pitions wcrc multiplied by an adlability fhctor of 0.95 md then the nrrnual 
@Wive houm (I d l  5 DLHs) to get the cnpcity index (CI). 

Coacluclon: &ch directomtc pmvidd an rccuratc work position coult and d e w  thc best commodity g r q  auigmm-t 
IAW h D  4151.1StI. dated 22 Aug 91, Seclion N, paragraphs c . d  h, wotk positioarwm multlpliul by un anilrhility 
fator of 0.95 and the annul productive horn (1615 DLJL) to gat the capsclly. Thac is no rcylnmry guidance for dc- 
maximum capecity. 

Tnble 1.3a: Maximum Potential Chpacity 

1 cerufy that !he above itformation is acauate and complete to Ule btsr of my knowledge and Mef: 
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19. Annual Operating Costs (Excludes Materials used in Depot Maintenance 
w Workloads) 

19.1 What were the total depot maintenance actual annual operating costs for your activity 
(AOC/$K), excluding materials, used in depot maintenance workloads for Fiscal Years 1990- 
1993? What was the cost per direct labor hour ($DLH) for actual executed hours reported in the 
DBOF? Provide your answers in Table 19.1.a. 

Conclusion: 
Table 19.la: Annual Operating Costs (DPAH) 

Table 19.d: Annual Operating Costs (DPSH) 

I 

w -20.r-En.FironmCiiital Compliance 

r, 

20.1 What were your total depot maintenance actual and programmed environmen 
compliance costs (expressed in $K) for Fiscal Years 1990-1997? Provide y o u y  ~ L T a b l e  

EXPENSE f FY 1990 

/ 
Conclusion: Table 20.1: Environmental Compliance Costs- 

/" 

, FY 1991 

300,333 

4 1.48 
AOC ($K) 
$ /DLH (DPAH) 

EXPENSE f FY 1990 

as programmed above, what will be the remaining costs 
1997 expressed in $K) to bring existing facilities/equipment 

318,787 
4 1.42 

i- 

, AOC ($K) 
$ /DLH (DPSH) 

compliance? 
/ 

__-- 

\ Remaining Costs = $0 

w FOR OFFICIAL USE ONLY 
9/19/94 0 0 - A L C  

106 

FY 1992 

3 19,440 

47.56 

FY 1993 
305,893 

53.99 

FY 1991 1 FY 1992 

3 18,787 

45.39 

FY 1993 
305,893 

48.58 

300,333 

45.89 

3 19,440 

52.70 









Chart 1 - "Analysis 95 COBRA" 

Purpose of Briefing - To provide a preliminary analysis of COBRA data as it pertains to the costs and savings projected for LEAD, based on 
the 95 BRAC recommendations. This analysis assumes Letterkenny's (LEAD) total funded workload moves to Tobyhanna and Annston. 

The COBRA model is full of factors and subfactors which make the model tedious to review. Our approach was to verifjl or disavow data at 
the macro level. Does the cost or savings make sense, based on past studies, analysis etc. to include the FY93 BRAC analysis? 

The COBRA model only considered the scenario of realigning LEAD's Maintenance Mission. Other options (eg. TOAD's work coming to 
LEAD, ANAD's work coming to LEAD, etc.) apparently weren't considered. Although it was apparently determined early on that ANAD was 
the only depot who could work on tanks, both LEAD & RRAD have worked on tanks in the past. TOAD's work is on small commodities (eg 
radios). LEAD commodities are large. TOAD has over 800,000 sq. ft of covered bldgs, LEAD has over 1.2M sq. ft. It may be cheaper to 
move to LEAD. 

The COBRA did not compare the scenario of realigning LEAD's work to the BRAC 93 recommendation of consolidating TAC Missiles and 
leaving Artillery in place. 

Army analysis also bases capabilitylcapacity on direct labor hours (DLH's) not suitability of facilities or sq. ft available for work. For example, 
if depot "A" has the ability to work 2.OM DLH's on their commodities, and their current work load is only 1 .OM DLH's, Army assumes that any 
commodity can be moved to depot "A" and be performed, even when the commodities are very different. 

This briefing is not intended to close one depot over another. Our purpose is to point out inconsistencies in the Army's analysis and the impact 
on the financial analysis performed via the COBRA. This briefing will contrast the Army's COBRA results with the more accurate COBRA 
results if a thorough analysis of all contributing factors had been considered. 

The difference between the 95 COBRA and LEAD's financial analysis are staggering. As we go through this briefing, it will be apparent that 
LEAD's analysis is conservative and not grandiose. There has been no attempt to overstate the flaws in the 95 COBRA. 





Chart 2 - "Outline" 

"Summary 95 Recommendations" The BRAC 95 recommendations concerning LEAD and Tenants will be reviewed for background purposes 

"Workload Comparisons" We will compare current workload thru FY99 for LEAD, TOAD, RRAD and ANAD, and compare TOAD and 
ANAD's capacity to accommodate what they're gaining. M e r  all transfer of work, we will examine the proposed manpower savings in 
COBRA, from realigning LEAD. 

"Summary 95 COBRA" - The costs and savings projected by COBRA for realigning LEAD will be reviewed. 

a "COBRA One-Time Costs" - The one-time costs associated with moving LEAD'S workload to TOAD and ANAD will be reviewed. 

"COBRA Recurring Costs" - Recumng costs at TOAD and ANAD will be examined. Recumng costs are those costs, such as BASOPS and 
transportation, which will increase at the gaining installations. 

a "COBRA Steady State" - The 95 COBRA steady state savings vs. LEAD'S will be summarized. 

"Revised COBRA Cost/Savings" - This chart contrasts 95 COBRA total savings to LEAD'S analysis. 

"Conclusions" - We will conclude the briefing with the results of our analysis. 





Chart 2 - "Outline" 

"Summary 95 Recommendations" The BRAC 95 recommendations concerning LEAD and Tenants will be reviewed for background purposes 

"Workload Comparisons" We will compare current workload thru FY99 for LEAD, TOAD, RRAD and ANAD, and compare TOAD and 
ANAD's capacity to accommodate what they're gaining. After all transfer of work, we will examine the proposed manpower savings in 
COBRA, from realigning LEAD. 

"Summary 95 COBRA" - The costs and savings projected by COBRA for realigning LEAD will be reviewed. 

"COBRA One-Time Costs" - The one-time costs associated with moving LEAD'S workload to TOAD and ANAD will be reviewed. 

"COBRA Recurring Costs" - Recurring costs at TOAD and ANAD will be examined. Recurring costs are those costs, such as BASOPS and 
transportation, which will increase at the gaining installations. 

"COBRA Steady State" - The 95 COBRA steady state savings vs. LEAD'S will be summarized. 

"Revised COBRA CostISavings" - This chart contrasts 95 COBRA total savings to LEAD'S analysis. 

"Conclusions" - We will conclude the briefing with the results of our analysis. 



-.Summary 95 Recommendation 
+Workload Co~llparisons 
+95 COBRA CostslSavkgp 
+COBRA One-Time Costs 
+COBRA Recurring Costs 
+COBRA Steady State 
+Revised COBRA CostfSavings 
+Conclusions 



Chart 14 "Conclusions" 

COBRA omissions were detailed in this briefing, one fallacy was the omission of running various scenarios of bringing work to LEAD, in 
particular continuing with the 93 BRAC recommendations to: 
b Consolidate TAC Missiles 
› Retain Artillery 

No consideration was given to further development of Partnershipping and possible future savings being realized fiom joint ventures like 
PALADIN. 

THE ONE-STOP SHOP for Missiles was not considered. 

These charts show a comparison of potential savings from these various scenario and offers some advantages over the 95 BRAC 
recommendation 

LEAD can support: 
b Artillery MSL Maint 
b Tanks PatriotIHawk 
b Electronics Ground Mat Support Equip 
b Radar 

Previous charts show many errors and omissions within the COBRA model. 





Chart 13 "COBRA vs. ACTUAL IMPACT" 

5 YR. NET - (1996-2001) COBRA projected a savings to DOD of S206.6M over the 1st 5 years. Based on the construction requirement, we 
estimate no moves will happen until 2001. MCA requires a 5 year period from start to completion of the facility. The actual impact is that by 
the end of 200 1, BRAC 95 will cost DOD $23 1.2M. 

20 YEAR NPV - Over a twenty year period COBRA shows a saving of S952.2M. The actual impact is no savings. The actual NPV at the end 
of twenty years will be a cost of $1 38.6M. 

STEADY STATE SAVINGS- COBRA estimated net steady state savings of S77.8M from personnel and base support reductions to do 
realigning LEAD. The actual savings are $7.3M in base support. 

BREAK-EVEN YEAR - over 100 years 





Chart 12 "Revised 95 COBRA LEAD" 

5 Years - 96 - 01 

This chart replicates chart 7, Summary 95 COBRA. but has been revised to show a more realistic cost. This is a conservative estimate until all 
MILCON, transportation costs, etc, are defined. 

One - Time Costs - MILCON, tenants move, equipment moves, TAC Missile consolidation at TOAD and revised estimate for LEAD was 
developed. The total MILCON bill is not known. 

Recurring Costs - BOS costs were adjusted based on the actual FY94 costs. The additional transportation and integration costs were not 
included because an estimate hasn't been developed. For one asset, it appears that up to $5,000.00 could be added. 

Recurrin~ Savings - there are no personnel savings from realigning LEAD. BOSIRPMA savings were adjusted based on the adjusted costs for 
LEAD. 

Comparison of 5 Year Net Savings 

COBRA 

One - Time Costs +$50.OM 
Costs +$5.OM 
One - Time Savings -$.02M 
Recurring Savings -$26 1.9M 

-$206.9M savings 

ADJUSTED COBRA 

+228.8M 
+2.8M 

-.02M 
+.41M 

+$231.2M COST 

b There are no 5 Year Savings 
b MILCON will require a minimum of 4 to 5 years. 
b ANAD will require time to take RRAD's work load 
b TAC Missile at LEAD is immediate savings 





Chart 11 "Summary COBRA Analysis" 

One-time transfer costs are very significantly underestimated. 

The COBRA ignored costs to move all tenants and LEAD'S work force to do the mission at TOAD & ANAD. 

b COBRA ignored Missile Consolidation costs at TOAD 

b COBRA ignored EQ transfer costs to TOAD 

b COBRA ignored construction~modification costs required at TOADIANAD - ** in March 1995 the IOC sent a memo to each depot 
asking for an estimate of construction required to carry out BRAC 95. 

b COBRA understated costs to move LEAD & tenants 

b *TOAD may have Congressional Funding for a $35M Project that is in the 30% design phase. These funds cannot be ignored of they 
relate to LEAD missions moving to TOAD. 

The COBRA Analysis does not accurately reflect the true picture. 

95 COBRA one - time costs $50.3M This analysis is conservative, the following was not included: 
actual one - time costs $228.8M - Loss of ProductivityLLearning Curve 
understated by $178.5M - Transportation Costs between LEAD, TOAD, & ANAD 

- Integration costs at LEAD 
- Any environmental clean-up 
- Extra moving costs for DLA (used $44.9M estimated at $99M) 
- Any MILCON assoceated with tenant moves 





2 2,x 
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Summary COBRA Analysis 

One - Time Costs (Move LEAD'S Work) 

LEAD Analysis 
$228.8M 



Chart 9 " COBRA Recurring Costs" 

Steady State - after transfer of all work 

The 95 COBRA analysis added only $1,296,000 steady state, in base operation costs to cover both TOAD and ANAD. 

The annual recurring cost at TOAD & ANAD increases to $2.2M, from revising BOS data to FY94 actual. 

The COBRA model ignored a big recurring cost. The associated transportation & personnel costs with assets being disassembled at one place, 
parts shipped for maintenance or storage at another, and being returned for integration. Based on analysis of each system, the yearly increase is 
$000,000. LEAD does not know the total impact so nothing was added to the revised COBRA. 

The Program Managers will end up paying more money for assets, than under the current plan to consolidate at LEAD. 



Summary COBRA Analysis 
Steady State 

COBRA Savings Personnel Savings BASOPSIRPMA 

$79M $59.6M $19.4M 

Actual Personnel Savings $O.OM 
Actual BASOPS Savings $lO.OM 

Actual Net Savings $7.8M 

Mission and Work Leave LEAD 
No Resources Reach TOAD or ANAD 
COBRA Claimed Savings 

DO NOT EXIST Chart 10 



Chart 8 " One - Time Costs" 
The 95 COBRA estimated one - time costs at s50.3M. The 93 COBRA estimated $1 19M, to include $28.9M in MILCON for TOAD & ANAD to 

accept LEAD'S work, before TAC Missile consolidation. 
The 95 COBRA did not include the following 

Construction Costs (MILCON) - the 93 COBRA included the following 
TOAD lm'm 
Support Mnt Facility Gen Mnt Facility 
Missile Mnt Facility 1 $8.4M Artillery Recoil Facility 
RADAR Mnt Facility Artillery Engines Mnt Facility 

Artillery End Item Facility 
Additional Requirements TOAD Missile Camer Facility 
Radar Test Site $1.7M 
Modulation Test Facility $O.OM 
Antenna Test Facility $O.OM 
Radiographic Facility $O.OM 

- Total 93 COBRA was $28.9 X 1.10 (5% a year) = $3 1.8M 
- A conservative $3 1.5M was added to the 95 COBRA. 
- A letter has been issued from AMC to each depot to calculate the MILCON required to cany out the 
95 BRAC. 
Equipment transfer costs - the 95 COBRA included $5M to transfer Artillery equipment fiom LEAD to 
ANAD. No costs were included to move equipment to TOAD or to cover tenant equip moves. 
TOAD - based on the BRAC93 recommendations, LEAD and TOAD estimated $4.9M to move 
Patriot/Hawk equipment and a training requirement of $4.2M. Trng $4.2M X 1.15 = $4.83M. TOAD 
equipment $4.9M X 1.15 = $5.63M 
Additional - $15.465M was added to the COBRA. 
TAC Missile Consolidation - the BRAC95 recommendation is to have missile consolidation at TOAD. No cost estimates were included for this 
change fiom the 93 recommendations. The estimated cost at LEAD was $42M, this amount was added to the 95COBRA to cover the 
consolidation. (Note: LEAD has already completed over 85% of required renovations). LEAD requires no additional MOD'S. 
LEAD & Tenant Moves - based on the adjusted numbers of eliminations and moves the COBRA was rerun. Costs for moving tenant 
equipment were also included. 
The revised one - time costs are estimated to be $228.8M(this is a conservative number) until all MILCON is detailed. 

Note 
$5M to ANAD 
$5.635M to TOAD 
$4.83M T m  TOAD 
$15.465M 

A 





Chart 7 "95 COBRA Cost and Savings" 

Total 5 Year - 96 - 01 

This chart shows the summary COBRA numbers concerning LEAD and tenants as were shown on chart 3, "BRAC 95 Recommendations." 
Asterisks are items ignored by the analysis, and will be accounted for in LEAD's revised analysis. 

One Time Costs - costs to move LEAD's work load to TOAD/ANAD. The $5.OM contained in the COBRA95 is for equip move to ANAD. 
What costs are missing? Move Patriot/Hawk/etc equipment to TOAD, construction (MILCON) at both installations, all tenant moves, TAC 
Missile consolidation at TOAD. 

Recurring Costs - additional costs incurred by the gaining installation. BOS = Base Operations Support, no increase to BOS at ANAD. No 
transportation costs were included. LEAD's assets will be shipped between LEAD - TOAD - ANAD to have all work done. Asset integration 
was not considered. 

One Time Savings - includes a cost avoidance for a one - time military move. There were no military reductions through BRAC95. This 
savings should be zero. 

Recurring Savings - projected savings from realigning LEAD. Personnel savings are driven by the number of jobs eliminated. We have already 
shown that no jobs will be eliminated, if any thing LEAD's analysis indicates that both TOAD & ANAD will be required to obtain additional 
resources when LEAD's workload transfers. We will also examine BOSIRPM. 

5 Year Net Savings - the net of savings less costs. COBRA shows savings of $206.5M over 5 years (96-01). Chart 12 will compare the 95 
COBRA savings to the LEAD's analysis. 



One - Time Costs 

TOTAL 

DOD's BRAC 95 
Recommendation 

One T i  Cost COBRA mO3M 

LEAD Analvsis 

Construction (TOmANAD) $+315 
&Ph?mnrn(TOAD) $+15.5 
Missile Consolidation $+42.0 
LEAD &Tenant Moves $+139.8 

Actual one-Tirne Costs 



Chart 6 - "REQUIREMENTS vs. SAVINGS WORK YEARS" 

FY96 Pro-iected Strength - from FY96 pricing exercise (latest available data on work years) shows the expected number of direct workers on 
hand in FY96. 

FY99 Pro-iected Work Years - are the total work years at TOAD and ANAD based on the BRAC95 distribution of LEAD & RRAD's FY99 
work load.(See chart 5) 

Increase in Work Years - TOAD 1,524, and ANAD 64 1. 

Additional Mission Over Head - as direct work increases, mission over head also increases, especially when the commodity mix is different 
which is the case here. Additional production controliers, supervisors, clerical, test & production equipment maintenance, parts expediters, 
engineers, etc. We based the increase on 18% of the increase in direct workers. 

Total Reauirement - TOAD 1798, ANAD 756 

Transfers LEAD/RRAD - the 95 BRAC transferred 300 LEAD and 375 RRAD positions. We subtracted these fiom total requirement. 

Unfbnded Reauirement - total unfbnded requirement is 1879 work years (1498 TOAD & 38 1 ANAD). Meanwhile COBRA eliminating 1 180 
work years fiom LEAD and transferred 300 to TOAD. There is a requirement to move all LEAD workers. LEAD's people weren't moved nor 
were any new hires added at the gaining installations. 

Bottom Line - the 95 COBRA projected personnel savings of $59.6M DOES NOT EXIST. 

Additional Comments 
- Work year consideration was not given to the integration of the assets at LEAD. LEAD'S analysis made no adjustment for this either. 
- There are more than enough work years for three depots. LEAD'S missions transferred but apparently neither the work load 

nor manpower transferred with it. 

Sources: FY96 pricing exercise 
work load - BRAC data call #6 
COBRA analysis 





Chart 5 -"FY99 WORK YEAR COMPARISONS" 

1. FY95 BRAC Recommendation 

CURRENT FY99 WORK YEARS - This line depicts the projected workload for each depot in FY99. (Source: BRAC DATA call #6 ) 

LEAD s FY99 WORK YEARS - This line redistributes LEAD's current work projections to TOAD and ANAD IAW the BRAC95 
recommendation. 

RRADs FY99 WORK YEARS - This line redistributes RRAD's maintenance work to ANAD. 

BRAC 95 RECOMMENDATION - This line shows the total projected workload from the BRAC95 recommendation. Based on these 
projections TOAD exceeds their FY95 capacity by 13%, and ANAD 16%. 

2. 95 CAPACITY vs. 99 WORK YEARS 

BRAC 95 RECOMMENDATIONS - Total workload from BRAC95 Recommendations. 

FY95 CAPACITY ( 100% 1 - This line shows TOADS / ANADs capacity at the FY95 level. (Source: Table 60, Depots Decisions PAD Model 
(table of 2).) 

MAN-YEARS OVER CAPACITY - This lines shows the man-years TOAD / ANAD need over their present capacity level. 

% OVER CAPACITY - Based on current capacity levels TOAD exceeds 100% by 13 % and ANAD 16 %. This is important to remember 
when we look at "ONE-TIME COSTS " associated with moving LEAD's workload. Over capacity suggests that both TOAD 1 ANAD will 
require construction or building modification. The COBRA Model does not include any associated costs. 

% over 85% capacity - based on work loading at 85% capacity, TOAD is 33% over and ANAD is 36% over. 

BRAC MCA Costs - zero costs were added in COBRA for MILCON. 





Chart 4 -" WORKLOAD COMPARISON 5 YEAR TREND" 

The chart looks at the 5-year trend in workload for the four depots, Comparing FY95 to FY99 you can see 
t TOADS workload increases by 382 work years 
b RRADs workload decreases by 345 work years 
b ANADs workload decreases by 600 work years 
b LEADS workload increases by 54 work years(Sources; FY95 work years are from the FY95 pricing exercise. FY96 to FY99 from 

BRAC data call #6, para 3.1 .b, programmed workload). 

From FY 97 onward, LEAD has the second highest workload totals. Missile work is expected to increase. 

LEAD's workload surge in FY96 and FY97 is a result of the PALADIN Partnership. PALADIN options, FMS sales and new ventures, the 
partnership will add additional work in the out years. 

Additional Partnership Possibilities 
b HUGH'S MISSILE SYSTEMS, team to establish a European missile Depot. 
b VSE, Inc., team to produce Improved Common Bridle Transporter (ICBT), modified HEMTT. 
b AM, Engineering Supporting, joint venture on medical equipment rebuild. 
b Additional Howitzer/Artillery workload with United Defense (Paladin). 

Bottom chart details LEAD's workload projections by commodity. 
w Artillery moves to ANAD 
b TACMSL & Patriot moves to TOAD 



Workload Comparisons Capacity 
FY 99 Work Year 

LEAD RRAD TOAD % ANAD % 
1. 95 BRAC Recommendation Work Work Work of Work of 

Years Years Years c a w t v  Years capcity 
Current FY99 Work years 1215 924 2311 (81 %) 1092 (55%) 

L E D  FY99 Work years -1215 +931 (+32%) +284 (+14%) 

RR4l)s FY99 Work years -924 +924 (+47 %) 

BRAC 95 Recommendations 0 0 3242 (+113%) 2300 (+I 16%) 

2. 95 Capacity vs 99 Work Yeam 

BRAC 95 Recommendations 0 0 3242 2300 

FY95 Capacity (100%) 2869 1982 

Work Years Over Capacity +373 +318 

% Over Capacity 13% 16% 
% Over 85% Capacity 33% 36% 

MCA Costs in COBRA $0 $0 
Charts 



Chart 3 - "95 BRAC Recommendations - Civilian & Military Man Years". 

The man years shown outside the circle are the net result of the BRAC 95 recommendations. Totals are shown under the heading "COBRA." 

The foot notes detail what will happen. 

* LEAD employees will not be eliminated (based on chart 6). LEAD employees are required to do the work at TOAD & ANAD. 

** Tenants have stated they will not be eliminated, but move somewhere else. 

*** LOGSA, DLA, & SIMA have been told they will move. NOTE: The tenants will provide a briefing to the BRAC staff. 

The "ACTUAL" column shows the best estimate of what will happen. 

Eliminations generate savings; moves drive one-time cost. 
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Workload Comparisons 
5 Year Trend - Pre BRAC 

(Source: B R A C h  Call R16) 
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Chart 2 - "Outline" 

"Summary 95 Recommendations" The BRAC 95 recommendations concerning LEAD and Tenants will be reviewed for background purposes 

"Workload Comparisons" We will compare current workload thru FY99 for LEAD, TOAD, RRAD and ANAD, and compare TOAD and 
ANAD's capacity to accommodate what they're gaining. After all transfer of work, we will examine the proposed manpower savings in 
COBRA, from realigning LEAD. 

"Summary 95 COBRA" - The costs and savings projected by COBRA for realigning LEAD will be reviewed. 

"COBRA One-Time Costs" - The one-time costs associated with moving LEAD'S workload to TOAD and ANAD will be reviewed. 

"COBRA Recumng Costs" - Recurring costs at TOAD and ANAD will be examined. Recumng costs are those costs, such as BASOPS and 
transportation, which will increase at the gaining installations. 

"COBRA Steady State" - The 95 COBRA steady state savings vs. LEAD'S will be summarized. 

"Revised COBRA Cost/SavingsW - This chart contrasts 95 COBRA total savings to LEAD'S analysis. 

"Conclusions" - We will conclude the briefing with the results of our analysis. 


