DCN 1132

Lima Tank Plant, Ohio

Recommendation: Realign Lima Tank Plant, OH. Retain the portion required to
support the manufacturing of armored combat vehicles to include Army Future Combat
System (FCS) program, Marine Corps Expeditionary Force Vehicle (EFV) chassis, and
M1 Tank recapitalization program.

Justification: Capacity and capability for armored combat vehicles exists at three sites
with little redundancy among the sites. The acquisition strategy for the Army Future
Combat System (FCS) and Marine Corps Expeditionary Force Vehicle includes the
manufacturing of manned vehicle chassis at Lima Army Tank Plant. The impact of
establishing this capability elsewhere would hinder the Department’s ability to meet the
USA and USMC future production schedule. This recommendation to retain only the
portion of Lima Army Tank Plant required to support the FCS, EFV, and M1 tank recap,
reduces the footprint. This allows DOD to remove excess from the Industrial Base,
create centers of excellence, avoid single point failure, and generate efficiencies within
the manufacture and maintenance of combat vehicles.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $.19M. The net of all savings to the Department during the
implementation period is a savings of $5.85M. Annual recurring savings to the
Department after implementation are $1.73M with payback expected immediately. The
net present value of the costs and savings to the Department over 20 years is a savings of
$22.26M.

Economic Impact on Communities: This recommendation will not result in any job
reductions (direct or indirect) over the period 2006-2011 in the Lima, OH Metropolitan
Statistical Area. The aggregate economic impact of all recommended actions on this
economic region of influence was considered and is at Appendix B of Volume I.

Community Infrastructure: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the community to support missions, forces,
and personnel. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this
recommendation.

Environmental Impact: This recommendation has no impact on air quality; cultural,
archeological, or tribal resources; dredging; land use constraints or sensitive resource
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered
species or critical habitat; waste management; water resources; or wetlands. This
recommendation does not impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental
impact of all recommended BRAC actions affecting the bases in this recommendation has
been reviewed. There are no known environmental impediments to implementation of
this recommendation.



