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Congress of the United States
Washington, DE 20510

August 22, 2005

RRAC Commission
Anthony J. Principi
Chairman, Defense Base Closure and Realignment Commission MG 29 2005

2521 S. Clark St., Ste. 600

Arlington, VA 22202 Received

Dear Chairman Principi:

As we approach the end of this difficult BRAC process, we want to thank you for your
service and your willingness to consider input on the Department of Defense’s
recommendations. As you approach the deliberations, we wanted to reiterate our beliefs to you
regarding the Red River Army Depot and its role in our nation’s defense.

e We believe that the nation needs Red River Army Depot even more now than it did in 1995
when the last BRAC Commission found that closing the installation would pose “too great a
risk in readiness.” [Defense Base Closure and Realignment Commission, 1995 Report to
the President, p. 1-34]

e We believe and agree with the Army that the FY2003 data used to justify the DoD closure
recommendation “does not reflect current workload or future requirements.” [ Army
Senior Review Group, Meeting #32, 01 March 2005]

e We believe that the fact that Red River Army Depot is currently operating above surge
capacity at double its FY2003 workload of 2.1 million daily labor hours and is projected to
have an FY2006 workload of 6.4 M DLH, i.e., iripie the depot’s FY2003 workload,
demonstrates the lack of excess capacity and the need for Red River Army Depot.

e We believe that claims of overall DoD depot excess capacity are irrelevant to the fact that
there are real shortages and backlogs in the workload functions handled by Red River Army
Depot.

o We believe that the Industrial JCSG should have used DoD’s standard methodology for
depot capacity analysis (based on 1 shift, 8 hours/day, 5 days/week, or 40 hours per week),
which results in a finding of 85% capacity, or no excess capacity beyond necessary surge
capacity, instead of incorrectly using an unconstrained surge rate (1.5 shifts, 60 hours per
week) to justify the Red River Army Depot closure recommendation.
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We believe that the BRAC process should seek to maximize military value by keeping
depot workload for construction equipment, starters/alternators/generators, armament and
structure components, and depot field/fleet support at Red River Army Depot instead of
moving that work to depots with lower military value ratings for those activities.

We believe that DoD should have analyzed how it will meet rubber product needs before
deciding to “disestablish” the only DoD rubber production facility and the only source of
M1 Abrams road wheels, an artisan process that commercial vendors have been unsuccessful
in achieving certification to perform.

We believe that it would make more sense to maintain current facilities rather than spending
hundreds of millions of dollars to close them and replicate those same facilities at another
location.

We believe that the operational costs of sending tactical vehicle workload from Red River
Army Depot to two depots in Pennsylvania should have been considered, especially given
Red River Army Depot’s proximity to both current forces and future forces returning
from overseas as reflected on the accompanying map.

Finally, in a time of war, we believe that the Department of Defense should err on the
side of keeping an installation open that is providing crucial capabilities in direct

support of our troops overseas.

We appreciate your willingness to consider our beliefs regarding the Red River Army Depot

and the critical value it provides to our men and women in uniform. We believe that if you agree
with us on any one of the points listed above, then you should vote to reject the DoD’s
recommendation to close the Red River Army Depot and the DLA’s Defense Distribution Depot
(DDRT) at Red River, the highest rated DDRT in the Central Region of the United States. We
have faith in your ability to render an independent judgment.

Respectfully submitted,
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