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180 9001
2005 BRAC m'fg
BRAC PRINCIPLE - SUPPLY, SERVICE, AND MAINTAIN: The Department

needs access to logistical and industrial infrastructure capabilities
optimally integrated into a

v'BRAC PRINCIPLE - DEPLOY AND EMPLQY {OPERATIONAL): The
Department needs secure installations

mission accomplishment, that support power projection, rapid deployable
capabillities , and expeditionary force needs for reachback capability, that
, and that ensure strategic

redundancy.

v JCSWG OVERARCHING STRATEGY - In order to meet the goals set forth
by the SECDEF, the Maintenance sub-group established a strategy based
upon , while
retaining sufficient redundancy within the industrial base and maximizing
military value at the commodity level

OConfirms LEAD role as CITE for Tactical Missiles

OConsolidates business — Tactical Missiles, Tactical Vehicles,
and Soldier Support Equipment

OMinimizes the number of sites performing maintenance
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Map Orientation g@‘l

17,773 Acres

150 Miles of roads

54 Miles of rail

sinsignificant Encroachment
problems OD noise pollution
=Room for Expansion

-4642 buildable acres
-309 largest lot

Force Protection
*120 igloos with IDS
*Roving Patrols 24/7
*All buildings on
secured door
access

30f 30

Tenants

2z
058

LEMC

—902 Magazines

—2.3M Sq Ft Explosive Storage
—27 Rail Docks

—Stores $6.2B joint munitions
—$5B Missile inventory

—182 Miles from Dover AFB

Information
Technology

—DISA FSO

—DISA LOG OPS

—DISA BUSINESS CENTER
—CsC

~J1L80

99th RRC
TMDE
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Lower Tier
Project Office
(LTPO)
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o The Industrial Complex

Tactical
Missile
Facility

Processing
Facility

;—"“‘w
Tactical
Vehicle

Facilty
318K sq. ft.

i A
17,773 Acres 2.1 million labor hours Approx 1 million §q ft shop floor
$175 million Specialized Equip $987 million Infrastructure
1219 Government employees. 583 Contract/Mil.

735 Tenants and contractors = 2537
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Current Missions.. e:)\&Capabllltles Based mum

Aviation & Missile Command Special Operations Coa

Generators
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Letterkenny Army Depot 1'4‘5"51
Workload

FY05 Executable Workload is $434.1M

BHMMWVs 81.4
O AMCOM Secondary 49.4
DAvengu‘ Reset 338

@7 1/2 Ton Crane 2.7
@ Sentinel 1.8
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Current Missions -PATRIOT

Ca

g
-u Sl.m 1
W 4 Cylorimi
l . l - Relvy Grvwgs
béonancn ey s 3

rgsd Centmls 1 Agead ™

L e
The Mission... . The Recapitalization Program The Mission ... . The RESET Program was
is designed 1o bring the ground support system designed to bring PATRIOT Ground Support
fo near zore howrs/miles and apply the PAC-3 Equipment to FMC plus repair of cosmetic
modernizatio: wpgrades. damage. Returned $1.5M to the customer. 2-
SR 112 months ahead of schedule.
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150
Current Missions - Joint Missile Missions |80 4

0%

Force and Navy
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Current Missions -Avenger

FY 04 LEAD RESET
161 As from the
mmﬂ 101st, 4th
ID, 2ad ACR, 3nd ACR,
and the 10th Mountain

D

Avengers assets from FL ARNG, IL
ARNG, OH ARNG, 2nd ACR, 25th
ID, 1 Corps, and Ist CAV.
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Customer - TACOM Customer - SOCOM
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150" M969 - 5,000 Gallon Tanker Kits

.":'
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150 9001
Current Missions —- CECOM 150 “&1
Generators and Forward Support

LEAD Depot Workload
yo——— FY 05 Worklead 600 + generadors.
R FY06 Workload 200+ per month

\. 9’ Fort Bragg
i 10, nd Aitborne Div

Fort N
= “"*" ° ‘°rhncﬂhl
28 ' N Fo = 9l Sigual Brigade
gy *| 24CK & Warrior Brigaie
LEAD inspected/iesied over
1160 gererators
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150 140
Current Missions — Joint PEO Chem %%1
Bio/Homeland Defense

produce 74 BIDS shelters
in support of the
PEO for Chemical
Biological Detection
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Current Missions - Partnerships 180 14&1

cal

'Y

. ’ AAI Corporation
LECHMOTORE‘MMH J RS
ATRIOT EPP I and 4 a
Technical Support sl  Shadow 200 UAV

— naw:on
; [,, %57 Technical Support

Engine and Powertrain Components ¥\

Il pew merae mmarms;} &3
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| MKT Metal Fabrication Support

Chem-Bio Detection  Dry Filter Units

OR 0 i

Missile Demil Technology
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Current Missions- Cost, Schedule, and Value

Schedule

. JeeQr Qe IIQr  4hQu
| Q1 7Y 05 Schebule Pecteummance 95 984 e fime |

Value

mmqnuhumma.mmq

of exterior space for new business.

|4 Custoner Sutackon 99 eut 10 |
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%' What We Think for Consolidation=?

058

< TYAD receives only CECOM

=

Andi Azmor Mssslle Syrioms
TOW, Bragm, Jevein, Shovdder
Miounded Ass sull Weapan

E: L] | e
T—ﬁnm-‘w 3 ] TRIOT,

Maindaence snd Storage N7
Gk howrs equal 4 squivelent suasyesss \i
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What We Know for Construction

150 9001
180 14001
@

COMBAT
VEHICLE
Facility

MAINTENANCE
VEHICLE

TACTICA
MISSILE
Facility

New

L
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180 9001
The DOD Recommendations Mﬁg

Close Red River Army Depot, TX...
Relocate depot maintenance of Tactical
Vehicles to ...Letterkenny. Relocate the
depot maintenance of Tactical Missiles to
Letterkenny.

Realign Marine Corps Logistics Base,
Barstow, CA. Consolidate depot
maintenance of Tactical Missiles at
Letterkenny.

Realign Rock Isiand Arsenal, It by
relocating... the depot maintenance of
Other Equipment and Tactical Vehicles to
Letterkenny.

Realign Naval Weapons Station Seal
Beach, CA... relocate depot maintenance of
Tactical Missiles to Letterkenny.

1-Jul-05 23 0f 30

FEY

" What We Think the DOD Vision is!

v'Consolidate Air Defense and Tactical Missile
Workload across Services

v'Establish LEAD as the Primary Army Tactical
Vehicle Depot

v Establish Combat Vehicle Depot Capability at
LEAD
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What Right Looks Like!

Toctical
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Seal ‘:':h Nws 2 ﬁmu.w-n‘lln.
Standart and Sidevinder =7 S DiARS
e \\\ / Maintmmnce and Starage
W

~

LEAD

~ Workload realignments.... Tactical Missiles and Alfi)que
g Y
Lo

Recommendation: Add Language... RRAD Missile Storage and Missile
Demilitarization comes to LEAD ....Air Defense from Barstow comes to

250f 30

gs
438

“The Bepot with the
highet MILITARY
VALUN for Tactical
Vehide Maindenance”

Recommendation: Add clarification on TYAD Tactical Vehicles —
CECOM assaciated only! Add HIMARS depot maintenance moves to

LEAD from RRAD, Trailers move from RIA

1-Jul-05
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Recommendation: Change Language... Barstow generators come to LEAD)

1-Jul-05

28 of 30




DCN 3653

Recommendation: Add Language... Establish Combat Vehicie Capability a
LEAD including Stryker and Future Combat Systemns
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Letterkenny in the Future

v'Center of Technical excellence (CITE) for Air
Defense and Tactical Missile Maintenance.

v'CITE for Tactical and Combat Vehicle
Maintenance

vEstablish capability at LEAD for Future
Combat System (FCS), Stryker, and MEADS

v'Capitalize and expand Joint depot
maintenance posture
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