
BASE VISIT REPORT 

Marine Corps Support Center 
Kansas City, MO 

Staff Visit 
July 6,2005 

LEAD COMMISSIONER: 

None 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Joe Barrett, Senior Analyst 

LIST OF ATTENDEES: 

Col Steve Brown, Commander 
Col Mike Siebe, Chief of Staff 
Col Pat McCarthy, Assistant Chief of Staff, G-1 
Col Dennis Goldsmith, Installation Coordinator 
Mr. Brandon Boyd, Director, Human Resources & Organization Management Office 

BASE'S PRESENT MISSION: 

MOBCOM is one of the four major subordinate Commands of Marine Forces Reserve 
(MARFORRES) and provides administrative, information technology, and logistical support to 
the individual Ready Reserve (IRR), Standby Reserve (SR), Individual Mobilization Augrnentee 
(IMA) program, designated Selected Marine Corps Reserve (SMCR) unit members, and assigned 
Active Component (AC) and Active (AR) Marines. Also provides administrative and logistical 
support for mobilization of the Marine Corps Reserve. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Marine Corps Support Activity, Kansas City, MO. Relocate Marine Corps Reserve 
Support Command element of Mobilization Command to Naval Air Station Joint Reserve Base 
New Orleans, LA, and consolidate with Headquarters, Marine Forces Reserve. Retain an enclave 
for the 9th Marine Corps District and the 24Ih Marine Regiment. 

DCN: 6353



SECRETARY OF DEFENSE JUSTIFICATION: 

The relocation of Marine Corps Reserve Support Command and its parent command, 
Headquarters, Marine Forces Reserve to Naval Air Station Joint Reserve Base New Orleans 
maintains a central location for management of widely dispersed Marine Corps Reserve elements 
and allows consolidation of Marine Reserve management functions. Marine Reserve Support 
Command is currently the only geographically separated element of the Marine Forces Reserve. 
Consolidation with its headquarters will significantly increase interaction and operational 
efficiency as well as eliminate duplicative staff. Location of this consolidated headquarters at a 
joint reserve base will enhance joint service interoperability concepts. 
Over all, the Marines would like to be out of New Orleans, LA 

MAIN FACILITIES REVIEWED: 

MOBCOM Building 100 
Windshield tour of unrestricted base facilities 

KEY ISSUES IDENTIFIED 

The BRAC recommendation to close the Marine Corps Support Activity Kansas City is 
incorrect, because it no longer exists. The Marine Corps Support Activity went away in April 04. 

Unique capabilities - this is the only Marine Corps Command that provides personnel 
administration and direct management of the Individual Ready Reserve (56,595) and the 
Individual Mobilization Augrnentees (1,780 to date, approved to increase approximately 3,400 
Oct 05) 

The military value and mission of MOBCOM will not change after BRAC implementation. 

The costs to move NMCI not included in the BRAC move. 

INSTALLATION CONCERNS RAISED 

This command's primary concerns about relocating are: 1) degradation of customer service 
during the transition and standup on the receiving end, 2) loss of civilian expertise because most 
won't move with the command, 3) quality of life is a big issue for the Marines and civilians 
moving fiom Kansas City to New Orleans. 
As a generality, the schools in New Orleans rank very low and crime rate is quite high compared 
to the Kansas City area where just the opposite is true. It is likely that many retirement eligible 
Marines will retire vice move their families to the New Orleans Metro area. 

COMMUNITY CONCERNS RAISED: 

None addressed. 



REQUESTS FOR STAFF AS A RESULT OF VISIT: 

None 


