DCN 13&& ARIO ERROR REPORT (COBRA v6.10)

Department : Medical JCSG

Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

SCENARIO DATA:
"Medical JCSG" is not a recognized Department.

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM
Department : Medical JCSG

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Starting Year : 2006

Final Year : 2007
Payback Year : Immediate
NPV in 2025($K): -164,394
1-Time Cost($K): 1,091

Net Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total

POSITIONS ELIMINATED
Off 0 9 0 0 0 0 9
Civ 0 16 0 0 0 0 16

POSITIONS REALIGNED

Off 0 35 0 0 0 0 35

Stu 0 0 0 0 0 0 0

TOT 0 137 0 0 0 0 137
Summary:

MEDO22 Realign Medical FAcility to Fort Lewis, Washington



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2

Department : Medical JCSG

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

Savings in 2005 Constant Dollars ($K)

TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other



One-Time Savings

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: McChord AFB, WA (PQWY)
(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: LEWIS, WA (53456)
(All values in 2005 Constant Dollars)



Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department : Medical JCSG
Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

_____ BK)————— — S R R R R R
CONSTRUCTION
0&M
CIV SALARY
Civ RIF 0 476 0 0 0 0 476
CIV MOVING
Per Diem 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
PPP 0 106 0 0 0 0 106
FREIGHT
Packing 0 0 0 0 0 0 0

Vehicles 0 0 0 0 0 0 0



OTHER
Info Tech

Supt Contrac

1-Time Move
MIL PERSONNEL
MIL MOVING

POV Miles

Misc
OTHER

OTHER
HAP / RSE

Misn Contract

TOTAL ONE-TIME

Department
Scenario File

Std Fctrs File :

RECURRINGCOSTS

0&M
Sustainment
Recap
BOS
Civ Salary
TRICARE

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Mission Activ
Misc Recur

TOTAL RECUR

TOTAL COST

————— ($K)-—---
CONSTRUCTION

0&M
1-Time Move
MIL PERSONNEL

OTHER
Environmental

TOTAL ONE-TIME

RECURRINGSAVES
_____ ($K)-———-
FAM HOUSE OPS
0&M
Sustainment
Recap
BOS
Civ Salary
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

0

0

156

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM

: Medical JCSG
- E:\Data\Final
(AF) 20 Apr 05.CBR

0

0

935

JC-S\171 - McChord Air

0

0

E:\projects\cobra\BRAC2005.SFF

[eNeNe] [eNeNe] [cNeoNeNoNe)

156

2006

[cNeoNe) [cNeoNoNa]

[cNeoNeoNa]

2007

100

100

2007

545
579

562
947
1,260
7,043

10,937

2008

2008

545
1,131

1,125
1,895
1,260
7,043

12,999

0

0

0

0

0

0

1,091

Force Base, WA\MED0022 Realign Medical Center at McChord

2009

2009

545
1,131

1,125
1,895
1,260
7,043

12,999

2010

2010

545
1,131

1,125
1,895
1,260
7,043

12,999

2011

2011

545
1,131

1,125
1,895
1,260
7,043

12,999

100



TOTAL SAVINGS 0 11,037 12,999 12,999 12,999 12,999 63,032 12,999
Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM

Department : Medical JCSG

Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MED0O022 Realign Medical Center at McChord

(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
0&M
Civ Retir/RIF 0 489 0 0 0 0 489
Info Tech 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 186 0 0 0 0 186
OTHER
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
0&M

MIL PERSONNEL

OTHER

Department : Medical JCSG

Option Pkg Name: MEDO0O22 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: McChord AFB, WA (PQWY)

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ Retire 0 12 0 0 0 0 12
CIV MOVING
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Freight 0 0 0 0 0 0 0
Unemployment 0 36 0 0 0 0 36

OTHER



Prog Manage 156 117 0 0 0 0 274

Mothball 0 0 0 0 0 0 0
MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0
OTHER

Elim PCS 0 186 0 0 0 0 186
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0



Department

- Medical

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9

JCSG

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
E:\projects\cobra\BRAC2005.SFF

Std Fctrs File :

Base: McChord AFB, WA (PQWY)

0&M

MIL PERSONNEL

OTHER

ONE-TIME SAVES

CONSTRUCTION
MILCON

0&M

MIL PERSONNEL
Mil Moving

OTHER

1-Time Other

0&M

MIL PERSONNEL

OTHER

Department

2006

- Medical

JCSG

2007

2008

2009

Option Pkg Name: MEDO022 Realign Medical Center at McChord (AF)
E:\projects\cobra\BRAC2005.SFF

Std Fctrs File :

Base: McChord AFB, WA (PQWY)
2006

ONE-TIME NET
CONSTRUCTION
MILCON

0&M

Civ Moving

Other
MIL PERSONNEL

156

2007

106

153

2008

2009

2010

2010

2011

2011

Total

Total

106

310



OTHER

HAP / RSE 0 0 0 0 0 0 0

Misn Contract 0 0 0 0 0 0 0
TOTAL ONE-TIME 156 935 0 0 0 0 1,091

RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— _— —_—— —_—— —_——— —_—— —_— —— o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 -545 -545 -545 -545 -545 -2,726 -545
Civ Salary 0 -552 -1,104 -1,104 -1,104 -1,104 -4,969 -1,104
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 -1,510 -3,020 -3,020 -3,020 -3,020 -13,590 -3,020
House Allow 0 -1,260 -1,260 -1,260 -1,260 -1,260 -6,300 -1,260
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 -7,043 -7,043 -7,043 -7,043 -7,043 -35,215 -7,043
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -10,910 -12,972 -12,972 -12,972 -12,972 -62,799 -12,972
TOTAL NET COST 156 -9,975 -12,972 -12,972 -12,972 -12,972 -61,708 -12,972

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM
Department : Medical JCSG
Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
Base: LEWIS, WA (53456)

————— ($K)-———- - — — — — — —
CONSTRUCTION

0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
POV Miles 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
OTHER
HAP / RSE 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0






COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9
Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM

Department : Medical JCSG

Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: LEWIS, WA (53456)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 240 240 240 240 240 1,201 240
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 119 119 119 119 119 596 119
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 1,004 1,004 1,004 1,004 1,004 5,018 1,004
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,363 1,363 1,363 1,363 1,363 6,816 1,363
TOTAL COSTS 0 1,363 1,363 1,363 1,363 1,363 6,816 1,363
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (K)-———- —-—— ——— ——— ———- ———- ——— ———
CONSTRUCTION
0&M

1-Time Move 0 100 0 0 0 0 100

MIL PERSONNEL
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 100 0 0 0 0 100
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— — —_——— —_——— —_——— ———— —_—— e o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 26 26 26 26 26 132 26
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 26 26 26 26 26 132 26
TOTAL SAVINGS 0 126 26 26 26 26 232 26



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9
Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM

Department : Medical JCSG

Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: LEWIS, WA (53456)

_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Info Tech 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
————— FK)-———- -—— ———- ———- ——— ———- ———- ——— —————
0&M

Recap 0 0 0 0 0 0 0 0
Civ Salary 0 -26 -26 -26 -26 -26 -132 -26

MIL PERSONNEL

House Allow 0 1,004 1,004 1,004 1,004 1,004 5,018 1,004
OTHER

Procurement 0 0 0 0 0 0 0 0

Misc Recur 0 0 0 0 0 0 0 0
TOTAL NET COST 0 1,237 1,337 1,337 1,337 1,337 6,584 1,337

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10)

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Personnel



Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Department : Medical JCSG

Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

All values in 2005 Constant Dollars

Total Milcon Cost Total
LEWIS 0 0 0
Totals: 0 0 0

SIOH Costs where applicable.

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM
Department : Medical JCSG

Option Pkg Name: MEDO022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Year Cost($) Adjusted Cost($) NPV($)
2006 156,578 154,431 154,431

2008 -11,635,546 -10,859,354 -19,089,004



2010 -11,635,546 -10,275,850 -39,928,427

2012 -11,635,546 -9,723,699 -59,648,090
2014 -11,635,546 -9,201,217 -78,308,158
2016 -11,635,546 -8,706,810 -95,965,569
2018 -11,635,546 -8,238,968 -112,674,197
2020 -11,635,546 -7,796,265 -128,485,023
2022 -11,635,546 -7,377,350 -143,446,288
2024 -11,635,546 -6,980,944 -157,603,642

TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF



of PPP placements involving a PCS is 50.70%

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department : Medical JCSG
Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MED0022 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: McChord AFB, WA (PQWY)



Year Total Percent TimePhase Total Percent TimePhase
2006 0 0.00% 100.00% 0 0.00% 0.00%
2008 0 0.00% 0.00% 0 0.00% 0.00%
2010 0 0.00% 0.00% 0 0.00% 0.00%
Base: LEWIS, WA (53456)
Pers Moved In/Added MilCon Pers Moved Out/Eliminated ShutDn
2007 137 100.00% 0.00% 0 0.00% 16.67%
2009 0 0.00% 0.00% 0 0.00% 16.67%
2011 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 137 100.00% 100.00% 0 0.00% 100.00%
Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM

Department : Medical JCSG

Option Pkg Name: MEDO022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005):

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO:

Enlisted 281 -1 0 0 0 0 280

Civilians 0 -1 0 0 0 0 -1

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):

Enlisted 0 89 0 0 0 0 89

Civilians 0 13 0 0 0 0 13

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:

Enlisted 0 -23 0 0 0 0 -23
TOTAL 0 -48 0 0 0 0 -48

TOTAL SCENARIO POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
3,179 20,703 290 4,559

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM



Department : Medical JCSG

Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

PERSONNEL SUMMARY FOR: McChord AFB, WA (PQWY)

Officers Enlisted Students Civilians
570 3,609 8 1,199

PERSONNEL REALIGNMENTS:
To Base: LEWIS, WA (53456)

Enlisted 0 89 0 0 0 0 89

Civilians 0 13 0 0 0 0 13

TOTAL PERSONNEL REALIGNMENTS (Out of McChord AFB, WA (PQWY)):

Enlisted 0 89 0 0 0 0 89

Civilians 0 13 0 0 0 0 13

SCENARIO POSITION CHANGES FOR: McChord AFB, WA (PQWY)

Enlisted 0 -23 0 0 0 0 -23

TOTAL 0 -48 0 0 0 0 -48

Officers Enlisted Students Civilians
526 3,497 8 1,170

PERSONNEL SUMMARY FOR: LEWIS, WA (53456)

BASE POPULATION (FY 2005):

PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR: LEWIS, WA (53456)

Enlisted 281 -1 0 0 0 0 280

Civilians 0 -1 0 0 0 0 -1

BASE POPULATION (Prior to BRAC Action) FOR: LEWIS, WA (53456)



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3

Department : Medical JCSG

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

PERSONNEL REALIGNMENTS:
From Base: McChord AFB, WA (PQWY)

Enlisted 0 89 0 0 0 0 89

Civilians 0 13 0 0 0 0 13

TOTAL PERSONNEL REALIGNMENTS (Into LEWIS, WA (53456)):

Enlisted 0 89 0 0 0 0 89

Civilians 0 13 0 0 0 0 13

BASE POPULATION (After BRAC Action) FOR: LEWIS, WA (53456)

COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10)

Department : Medical JCSG

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

McChord AFB, WA (PQWY)

LEWIS, WA (53456)

COBRA INPUT DATA REPORT (COBRA v6.10)

Department : Medical JCSG
Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF



INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: Yes

Base Name, ST (Code) Strategy:
McChord AFB, WA (PQWY) Realignment
LEWIS, WA (53456) Realignment

INPUT SCREEN TWO - DISTANCE TABLE
(Only shows distances where personnel or equipment are moving)

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from McChord AFB, WA (PQWY) to LEWIS, WA (563456)

2006 2007 2008 2009 2010 2011
Officer Positions: 0 35 0 0 0 0
Civilian Positions: 0 13 0 0 0 0
NonVeh Missn Egpt(tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: McChord AFB, WA (PQWY)
Total Officer Employees: 570 Base Service (for BOS/Sust):Air Force
Total Student Employees: 8 Sustain Payroll ($K/Year): 4,556
Accomp Mil not Receiving BAH: 39.0% BOS Payroll ($K/Year): 20,776
Enlisted Housing Units Avail: 0 Installation PRV($K): 1,597,954
Officer BAH ($/Month): 1,323 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 1,032
Area Cost Factor: 1.06 Admits Visits Prescrip
Freight Cost ($/Ton/Mile): 0.32 Actv MTF 0 35,856 42,032
Latitude: 47.136112 Retiree 0 13,433 50,981



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2

Department : Medical JCSG

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFOR

Name: LEWIS, WA (53456)

Total Officer Employees: 2,543
Total Student Employees: 279
Accomp Mil not Receiving BAH: 0.0
Enlisted Housing Units Avail: 0
Officer BAH ($/Month): 1,323
Enlisted BAH ($/Month): 1,032
Area Cost Factor: 1.06
Freight Cost ($/Ton/Mile): 0.33
Latitude: 47.083333

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: McChord AFB, WA (PQWY)

2006
1-Time Unique Cost ($K): 0
1-Time Moving Cost ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Save ($K): 0
Misn Contract Term ($K): 0
Misc Recurring Cost($K): 0
One-Time IT Costs ($K): 0
Shutdown Schedule (%): 0%

Procurement Avoidnc($K): 0

MATION

Base Service (for BOS/Sust):

Sustain Payroll ($K/Year):

%  BOS Payroll ($K/Year):

Installation PRV($K):

5

Homeowner Assistance Program:

Actv MTF

Retiree

2007

0

0%

2008

0%

Admits

6,168

2,376

2009

Visits
504,131

204,111

2010

0%

Army
11,177
89,524

,261,047

Yes

Prescrip
320,616

305,241

2011

0%



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3

Department : Medical

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE

Name: LEWIS, WA (53456)

1-Time Unique Cost ($K):
1-Time Moving Cost ($K):
Env Non-MilCon Reqd($K):
Activ Mission Save ($K):
Misn Contract Term ($K):
Misc Recurring Cost($K):
One-Time 1T Costs ($K):
Shutdown Schedule (%):

Procurement Avoidnc($K):

INPUT SCREEN SIX - BASE PERSONNEL

Name: McChord AFB, WA (PQWY)

Off Scenario Change:
Civ Scenario Change:
Enl Prog nonBRAC Change:

Stu Prog nonBRAC Change:

Name: LEWIS, WA (53456)

Off Scenario Change:
Civ Scenario Change:
Enl Prog nonBRAC Change:

Stu Prog nonBRAC Change:

INFORMAT ION
2006 2007
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0 0
INFORMAT ION
2006 2007
0 -9
0 -16
0 0
0 0
2006 2007
0 0
0 0
281 -1
3 0

2008

0%

2008

2008

2009

0%

2009

2009

2010

0%

2010

2010

2011

0%

2011

2011



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4

Department : Medical JCSG

Option Pkg Name: MED0022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Officers Accompanied: 72 .00% Priority Placement Program: 39.97%
Officer Salary($/Year): 124,971.93 Civilian PCS Costs ($): 35,496.00
Civilian Salary($/Year): 59,959.18 Max Home Sale Reimburs($): 50,000.00

Unemployment Eligibility(Weeks): 16 Max Home Purch Reimburs($): 25,000.00

Civilian Turnover Rate: 9.16% HAP Home Value Reimburse Rate: 13.46%
Civilian Regular Retire Rate: 1.67% RSE Home Value Reimburse Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%

STANDARD FACTORS SCREEN TWO - FACILITIES

Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 3904.00

Mothball (Close) ($/SF): 0.18 MilCon Contingency Plan Rate: 5.00%
Rehab vs. MilCon (Default): 47 .00% MilCon Design Rate (Other): 9.00%
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

HHG Per Off Accomp (Lb): 15,290.00 POV Reimburse($/Mile): 0.20
HHG Per Off Unaccomp (Lb): 13,712.00 IT Connect ($/Person): 200.00
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Months): 30.02
Equip Pack & Crate($/Ton): 180.67 One-Time Enl PCS Cost($): 3,998.52

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM
Department : Medical JCSG
Scenario File : E:\Data\Final JC-S\171 - McChord Air Force Base, WA\MEDOO22 Realign Medical Center at McChord
(AF) 20 Apr 05.CBR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

MEDO22 Realign Medical FAcility to Fort Lewis, Washington

FOOTNOTES FOR SCREEN THREE

upon total number authorized off/en/civ at McCord AFB (less those authorized to Aerospace

prorated against authorized manpower based on assigned FTEs to overhead functions (Medical

realigned to Ft Lewis with the exception of administrative overhead. Administrative overhead is defined by
(housekeeping), EG (equipment repair), and EH (laundry service). A proportional amount of administrative

and 23 enlisted to realign to Base X. MJCSG deleted and added to screen 6 per MJCSG deliberative
meeting on 1 April and AT&L guidance.

FOOTNOTES FOR SCREEN FIVE

MEDO22: AF identified 0&M saving for this scenario as $7,043K. They placed this dollar amount in misc



saving forever.

MJCSG did not check the MFT Action on screen 5 for McChord since the workload will be maintained inthe
Madigan/Mcchord medical clinics.

FOOTNOTES FOR SCREEN SIX

MEDO22: AF identified 16 civlian losses (62nd Medical Group )as a reasult of realigning medical mission to

MJCSG deliberative meeting on 1 April 05 and AT&L guidance.

Data As Of 5/31/2005 5:26:36 PM, Report Created 3/23/2006 3:13:48 PM
Department : Medical JCSG
Option Pkg Name: MEDO022 Realign Medical Center at McChord (AF)
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

McChord AFB, WA (PQWY)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 -156 0 0 0 0 -156
Jobs Lost-Civ 0 29 0 0 0 0 29
Jobs Gained-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
LEWIS, WA (53456)
Jobs Lost-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 13 0 0 0 0 13
NET CHANGE-Civ 0 13 0 0 0 0 13

Jobs Lost-Stu 0 0 0 0 0 0 0



