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SCENARI O ERRCR REPCRT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendat i ons\ med 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

SCENARI O DATA:
"Medi cal JCSG' is not a recognized Department.
Brooks G ty-Base's Sustai nnent Non-Payroll (Total Sust-Sust Pay) is -532$K

PERSONNEL MOVEMENT:

Brooks Gty-Base had -99 officers in 2009.

Brooks Cty-Base had -59 enlisted personnel in 2009.
Brooks City-Base had -89 civilians in 2009.

Brooks Cty-Base had -99 officers in 2010.

Brooks City-Base had -59 enlisted personnel in 2010.
Brooks Cty-Base had -89 civilians in 2010.

Brooks Gty-Base had -99 officers in 2011.

Brooks Cty-Base had -59 enlisted personnel in 2011.
Brooks City-Base had -89 civilians in 2011.

Brooks City-Base had 108 nmilitary students present after closing.

OVERHEADY SUSTAI NVENT:
Brooks Cty-Base had a Sustainment budget of $0 with 1,585 KSF of facities.
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COBRA REALI GNMENT SUMVARY REPORT (COBRA v6.10) - Page 1/2
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Name: Med 0057R 05 May 05_fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Starting Year : 2006

Fi nal Year : 2010
Payback Year : 2012 (2 Years)
NPV in 2025($K): - 940, 707
1-Time Cost ($K): 325, 285
Net Costs in 2005 Constant Dol lars ($K)
2006 2007 2008 2009 2010 2011 Tot al Beyond
M I Con 20, 190 206, 990 0 0 0 0 227,180 0
Per son 0 1,129 -9,576 -43, 000 - 74,045 -74,045 - 199, 536 -74, 045
Over hd 2,223 4,321 803 - 2,809 - 27,164 -29, 062 -51, 688 -28,983
Movi ng 0 8, 747 7,056 24,112 0 0 39,915 0
M ssio 0 0 0 4 203 203 410 203
Q her 310 20, 017 2,306 5, 498 761 761 29, 653 761
TOTAL 22,723 241, 204 590 -16, 195 -100, 245 - 102, 144 45,934 -102, 064
2006 2007 2008 2009 2010 2011 Tot al

PCSI TI ONS ELI M NATED

o f 0 1 46 133 0 0 180

Enl 0 5 138 164 0 0 307

Gv 0 26 187 252 0 0 465

TOT 0 32 371 549 0 0 952
PCSI TI ONS REALI GNED

Of 0 108 217 24 0 0 349

Enl 0 116 281 37 0 0 434

Stu 0 0 44 0 0 0 44

av 0 243 497 63 0 0 803

TOT 0 467 1,039 124 0 0 1, 630
Sunmary

Candi dat e Reconmendati on #MED 0057R Brooks Gty Base, TX

Candi dat e Recormmendati on: O ose Brooks Cty-Base, San Antonio, TX Relocate the Air Force Audit
Agency and 341st Recruiting Squadron to Randol ph AFB. Relocate the United States Air Force School of
Aerospace Medicine, the Air Force Institute of Cccupational Health, the Naval Health Research Center

El ectro- Magnetic Energy Detachnent, the Human Systens Devel opment and Acquisition function, and the
Human Ef fectiveness Directorate of the Air Force Research Laboratory to Wight Patterson Air Force Base,
OH.  Consolidate the Hunan Effectiveness Directorate with the Air Force Research Laboratory, Human

Ef fecti veness Directorate at Wight Patterson Air Force Base, OH Relocate the Air Force Center for
Envi ronnent al Excel | ence, the Air Force Medical Support Agency, Air Force Medical Operations Agency, Air
Force E ement Medical Defense Agency, Air Force El ement Medical -DoD, Air Force-Wde Support E enent,
710th Information Operations Flight and the 68th Informati on Operations Squadron to Lackl and Air Force
Base, TX. Relocate the Arny Medical Research Detachnent to the Arny Institute of Surgical Research,
Fort Sam Houston, TX. Relocate the Non- Medical Chenical Biological Defense Devel opment and

Acqui sition to Edgewood Chenical Biological Center, Aberdeen Proving Gound, MD. Disestablish any

remai ni ng organi zati ons.

Real i gn Hol | onan AFB by di sestabl i shing the high-onset gravitational force centrifuge and rel ocating the
physi ol ogical training unit (49 ADOS/ SGGI) to Wi ght- Patterson AFB.
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Depart nent

Scenario File

Medi cal

COBRA REALI GNMENT SUMVARY REPORT ( COBRA v6. 10) -
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

JCSG

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File :

Costs in 2005 Constant Dol lars ($K)

M | Con
Per son
Over hd
Movi ng
M ssio
O her

TOTAL

Savi ngs in 2005 Constant

M | Con
Per son
Qver hd
Movi ng
M ssi o
O her

TOTAL

2006
20, 190
0
5,012
0

0

310

25,513

2006

2007
206, 990
4,079
9, 564
9, 384

0
20,017

250, 035

Dol | ars
2007

0

2, 950
5,243
638

0

0

8,831

($K)

S:\ COBRA 6. 10\ BRAC2005. SFF

2008

0

14, 410
12, 980
7, 855
0

2, 306

37, 552

2008

0

23, 985
12,177
799

0

0

36, 962

2009

20,591
12,917
24,251

5,498

63, 261

2009

63, 591
15, 726
138

79, 456

2010

12,991
12, 679

203
761

26, 634

2010

87, 037
39, 843

126, 879

Page 2/2

2011

12,991
10, 802

203
761

24,758

2011

87, 037
39, 865

126, 902

S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned

381, 819
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TOTAL COBRA ONE-TI ME COST REPORT (COBRA v6.10) - Page 1/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

(Al values in 2005 Constant Dol |l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 227,180, 451
Total - Construction 227,180, 451
Per sonnel

Gvilian RF 9, 872, 499

Gvilian Early Retirenent 815, 252

Elimnated Mlitary PCS 3,113,510

Unenpl oynent 765, 572
Total - Personnel 14, 566, 833
Over head

Progr am Managenent Cost 15, 291, 275

Support Contract Term nation 0

Mot hbal |/ Shut down 290, 580
Total - Overhead 15, 581, 855
Movi ng

Gvilian Mving 11, 424, 941

Gvilian PPP 3, 336, 624

Mlitary Moving 3, 209, 000

Frei ght 2,031, 340

I nf or mat i on Technol ogi es 1, 905, 930

One- Ti me Moving Costs 19, 583, 000
Total - Moving 41, 490, 835
Q her

HAP / RSE 7,965

Environnental Mtigation Costs 453, 850

M ssion Contract Startup and Term nation 4, 000

One- Ti ne Uni que Costs 25, 999, 000
Total - Qther 26, 464, 815
Total One-Tine Costs 325, 284, 790
Cne-Ti ne Savi ngs

M litary Construction Cost Avoi dances 0

Mlitary Moving 1, 575, 608

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti me Uni que Savi ngs 0
Total One-Tinme Savings 1, 575, 608
Total Net One-Tine Costs 323, 709, 182
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 2/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Brooks Gty-Base, TX (CNBC

(Al values in 2005 Constant Dol |l ars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 9, 872, 499

Gvilian Early Retirenent 815, 252

Elimnated Mlitary PCS 3,075, 043

Unenpl oynent 765, 572
Total - Personnel 14, 528, 366
Over head

Pr ogr am Managenent Cost 15, 241, 245

Support Contract Term nation 0

Mot hbal |/ Shut down 285, 300
Total - Overhead 15, 526, 545
Movi ng

Gvilian Mving 11, 424, 941

Gvilian PPP 3, 336, 624

Mlitary Moving 3, 158, 286

Frei ght 2,025, 395

I nformati on Technol ogi es 184, 400

One- Ti me Movi ng Costs 921, 000
Total - Moving 21, 050, 645
Q her

HAP / RSE 0

Environmental Mtigation Costs 0

M ssion Contract Startup and Ternination 4, 000

One- Ti me Uni que Costs 10, 000
Total - Qher 14, 000
Total One-Tine Costs 51, 119, 556
Cne-Ti ne Savi ngs

Mlitary Constructi on Cost Avoi dances 0

Mlitary Moving 1, 556, 043

One- Ti me Movi ng Savi ngs 0

Environnental Mtigation Savings 0

One- Ti me Uni que Savi ngs 0
Total One-Tinme Savings 1, 556, 043
Total Net One-Tinme Costs 49, 563, 513
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 3/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depar t ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Lackland AFB, TX (npls)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 16, 610, 000
Total - Construction 16, 610, 000

Per sonnel
CGvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eNoNeoNe)

Over head
Program Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

ooo

Movi ng
Gvilian Mving
Gvilian PPP
Mlitary Myving
Frei ght
I nf ormati on Technol ogi es 499, 000
One- Ti me Movi ng Costs 421, 000

Total - Moving 920, 000

[eNoNeoNa]

Q her
HAP / RSE
Environnental Mtigation Costs
M ssion Contract Startup and Term nation
One- Ti me Uni que Costs
Total - O her 0

Total One-Tine Costs 17, 530, 000
(ne-Time Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronnental Mtigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 17, 530, 000
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 4/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Wight-Patterson AFB, CH (ZHTV)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 198, 796, 000
Total - Construction 198, 796, 000

Per sonnel
CGvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

[eoNoNoNe)

Over head
Program Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

[eNoNe)

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Myving
Frei ght
I nformati on Technol ogi es 1, 219, 500
One- Ti me Movi ng Costs 18, 241, 000

Total - Moving 19, 460, 500

oOooo

Q her
HAP / RSE 0
Environnental Mtigation Costs 430, 000
M ssion Contract Startup and Term nation 0
One- Ti ne Uni que Costs 24, 397, 000
Total - Cher 24,827, 000

Total One-Tine Costs 243, 083, 500
(ne-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronmental M tigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 243, 083, 500
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 5/8
Data As O 5/5/2005 5:30:49 PM Report Oreated 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Name: Med 0057R 05 May 05 final

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Holloman AFB, NM (kwr d)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 0
Total - Construction 0
Per sonnel

Gvilian RF 0

Gvilian Early Retirement 0

Elimnated Mlitary PCS 38, 467

Unenpl oyment 0
Total - Personnel 38, 467
Over head

Program Managenent Cost 50, 030

Support Contract Term nation 0

Mot hbal |/ Shut down 5, 280
Total - Overhead 55, 310
Movi ng

G vilian Mving 0

Gvilian PPP 0

Mlitary Moving 50, 714

Fr ei ght 5, 945

I nformati on Technol ogi es 1, 800

One- Ti me Movi ng Costs 0
Total - Moving 58, 459
Ot her

HAP / RSE 7,965

Environnental Mtigation Costs 0

M ssion Contract Startup and Term nation 0

One- Ti me Uni que Costs 0
Total - QG her 7,965
Total One-Tine Costs 160, 202
(ne-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 19, 565

One- Ti me Movi ng Savi ngs 0

Envi ronnental M tigation Savings 0

One- Ti me Uni que Savi ngs 0
Total One-Tine Savings 19, 565
Total Net One-Tine Costs 140, 637
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 6/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Randol ph AFB, TX (tynx)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 818, 000
Total - Construction 818, 000

Per sonnel
Qvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oyment

Total - Personnel 0

oo oo

Over head
Program Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

[eNoNe)

Movi ng

G vilian Mving

Gvilian PPP

Mlitary Moving

Frei ght

I nformati on Technol ogi es

One- Ti me Movi ng Costs
Total - Moving 0

[ejooNoNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 21, 000
M ssion Contract Startup and Term nation 0
One- Ti me Uni que Costs 0
Total - G her 21, 000

Total One-Tine Costs 839, 000
(ne-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

Cne- Ti me Movi ng Savi ngs 0

Envi ronnental M tigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Tine Savings 0

Total Net One-Tine Costs 839, 000
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COBRA ONE Tl ME QOST REPORT (COBRA v6.10) - Page 7/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 8, 859, 000
Total - Construction 8, 859, 000

Per sonnel
CGvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

[ejoNoNa)

Over head
Program Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

[ejoNe]

Movi ng
G vilian Mving
Gvilian PPP
Mlitary Mving
Frei ght
I nformati on Technol ogi es 1,23
One- Ti me Movi ng Costs
Total - Mving 1, 230

[ejooNoNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 2, 850
M ssion Contract Startup and Term nation 0
One- Ti me Uni que Costs 1, 592, 000
Total - Other 1, 594, 850

Total One-Tine Costs 10, 455, 080
(ne-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Mving 0

One- Ti me Movi ng Savi ngs 0

Envi ronnental M tigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tine Costs 10, 455, 080
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COBRA ONE Tl ME COST REPCRT (COBRA v6.10) - Page 8/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: ABERDEEN, MD (24004)
(Al values in 2005 Constant Dol lars)

Cat egory Cost Sub- Tot al
Construction

Mlitary Construction 2,097, 451
Total - Construction 2,097, 451

Per sonnel
CGvilian RF
Gvilian Early Retirenent
Elimnated Mlitary PCS
Unenpl oynent

Total - Personnel 0

[ejoNoNa)

Over head
Program Managenent Cost
Support Contract Term nation
Mot hbal |/ Shut down

Total - Overhead 0

[eNoNe)

Movi ng

G vilian Mving

Gvilian PPP

Mlitary Myving

Frei ght

I nformati on Technol ogi es

One- Ti me Moving Costs
Total - Moving 0

[ejooloNoNa)

Q her
HAP / RSE 0
Environnental Mtigation Costs 0
M ssion Contract Startup and Term nation 0
One- Ti me Uni que Costs 0
Total - Other 0

Total One-Tinme Costs 2,097, 451
(ne-Ti ne Savi ngs

Mlitary Construction Cost Avoi dances 0

Mlitary Myving 0

One- Ti me Movi ng Savi ngs 0

Envi ronnental M tigation Savings 0

One- Ti me Uni que Savi ngs 0

Total One-Time Savings 0

Total Net One-Tinme Costs 2,097, 451
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TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 1/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG
Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF
ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 20, 190 206, 990 0 0 0 0 227,180
oM
aV SALARY
Gv RF 0 976 3,501 5,395 0 0 9,872
Gv Retire 0 264 264 288 0 0 815
a Vv MOVI NG
Per D em 0 689 333 179 0 0 1,202
POV Ml es 0 48 24 12 0 0 84
Hormre Pur ch 0 2,712 1, 261 706 0 0 4,679
HHG 0 1, 249 564 325 0 0 2,138
M sc 0 192 87 50 0 0 329
House Hunt 0 550 267 143 0 0 961
PPP 0 177 1, 349 1, 810 0 0 3,337
R TA 0 1,174 552 306 0 0 2,031
FREI GHT
Packi ng 0 26 26 6 0 0 58
Frei ght 0 236 1,679 58 0 0 1,973
Vehi cl es 0 0 0 0 0 0 0
Unenpl oymnent 0 76 271 418 0 0 765
OTHER
Info Tech 0 1,042 84 779 0 0 1, 906
Prog Manage 5,012 3,759 2,819 2,114 1,586 0 15, 291
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 290 0 290
1-Tine Move 0 0 0 19, 583 0 0 19, 583
M L PERSONNEL
ML MM NG
Per Diem 0 85 115 20 0 0 220
POV Ml es 0 56 73 13 0 0 142
HHG 0 923 1,158 208 0 0 2,289
M sc 0 224 283 51 0 0 558
OTHER
El i m PCS 0 30 1,034 2,049 0 0 3,113
OTHER
HAP / RSE 0 0 0 8 0 0 8
Envi r onnent al 310 144 0 0 0 0 454
M sn Contract 0 0 0 4 0 0 4
1-Tinme O her 0 19, 678 1,592 4,729 0 0 25,999
TOTAL ONE TI ME 25,513 241, 301 17, 337 39, 257 1,876 0 325, 285
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TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 2/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r_05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
M
Sust ai nnent 0 1, 284 1, 284 1, 284 1, 284 1, 284 6,421 1, 284
Recap 0 1, 892 1, 892 1, 892 1, 892 1,892 9, 458 1,892
BOS 0 2,629 6, 985 7,627 7,627 7,627 32,494 7,627
Gv Salary 0 932 3,472 5, 644 6,112 6,112 22,273 6,112
TR CARE 0 195 714 761 761 761 3,192 761
M L PERSONNEL
Of Salary 0 62 250 375 375 375 1, 437 375
Enl Sal ary 0 165 700 1, 153 1, 236 1, 236 4,491 1, 236
House Al |l ow 0 1,574 4,917 5, 268 5, 268 5, 268 22,295 5, 268
OTHER
M ssion Activ 0 0 0 0 203 203 406 203
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 8,734 20, 215 24, 004 24,758 24,758 102, 468 24,758
TOTAL COST 25,513 250, 035 37,552 63, 257 26, 634 24,758 427,748 24,758
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
M
1- Tinre Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 638 799 138 0 0 1,576
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 638 799 138 0 0 1,576
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 22 44 67 44
M
Sust ai nnent 0 0 0 0 -408 -408 - 816 - 488
Recap 2,789 2,789 2,789 2,789 2,826 2,826 16, 811 2,826
BCs 0 2,454 9, 387 12, 664 26, 889 26, 889 78, 282 26, 889
Gv Salary 0 864 7, 946 22,542 30, 920 30, 920 93,192 30, 920
M L PERSONNEL
Of Salary 0 62 2,999 14, 184 22,495 22,495 62, 236 22,495
Enl Sal ary 0 206 6, 097 18, 540 25, 296 25, 296 75, 436 25, 296
House Al |l ow 0 1, 817 6, 942 8, 325 8,325 8, 325 33,735 8, 325
OTHER
Pr ocur ement 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 1 273 10, 513 10, 513 21, 300 10, 513
TOTAL RECUR 2,789 8,193 36, 163 79, 317 126, 879 126, 902 380, 243 126, 822
TOTAL SAVI NGS 2,789 8, 831 36, 962 79, 456 126, 879 126, 902 381, 819 126, 822
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Depart nent
Scenario File

Medi cal
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned

TOTAL COBRA REALI GNMENT DETAI L REPORT ( COBRA V6. 10)

JCSG

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR

Option Pkg Nare:

Std Fctrs File :

ONE-TI ME NET

M LCON

Qv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M Movi ng
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE TI ME

Sust ai nnent
Recap
BCs
Gv Salary
TRI CARE
M L PERSONNEL
MI Salary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

2006

20, 190

S oo o o

-2,789

22,723

Med 0057R 05 May 05_fi nal
S:\ COBRA 6. 10\ BRAC2005. SFF

2007

206, 990

1,239
7,054
1,042
3, 835

681

0
144

0
19, 678
240, 663

2007

0

1,284
- 898
175
68
195

-41
- 243

0
0
0
541

241, 204

2008

3,765
6, 142

3,091

1,864

- 8,146
-2,026

0
0
-1
-15, 948

590

2009

5, 683
3, 597
779
22,116

2,202

1,284
-898
-5,037
-16, 898
761

-31, 196
-3, 057

0

0

-273
-55, 313

-16, 199

2010

2010

-22

1,692
-935

- 19, 262
- 24, 807
761

- 46, 180
-3, 057

0

203

-10, 513
-102, 121

-100, 245

Page 3/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

2011

o oo oo o

[cNeoNoNoNe]

2011

-44

1,692
-935

- 19, 262
- 24, 807
761

- 46, 180
-3, 057

0

203

- 10, 513
-102, 144

-102, 144

7,237
-7,352
- 45,788
-70,919
3,192

-131, 744
- 11, 440

0

406

- 21, 300
-277,775

45, 930
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1,772
-935
-19, 262
-24,807
761

-46, 180
- 3, 057

0

203

-10, 513
-102, 064

-102, 064
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COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 4/ 24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Brooks Gty-Base, TX (CNBC

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
M
ClV SALARY
Gv RFs 0 976 3,501 5, 395 0 0 9,872
Gv Retire 0 264 264 288 0 0 815
a Vv MOV NG
Per D em 0 689 333 179 0 0 1, 202
POV Ml es 0 48 24 12 0 0 84
Hone Purch 0 2,712 1, 261 706 0 0 4,679
HHG 0 1, 249 564 325 0 0 2,138
M sc 0 192 87 50 0 0 329
House Hunt 0 550 267 143 0 0 961
PPP 0 177 1, 349 1, 810 0 0 3,337
R TA 0 1,174 552 306 0 0 2,031
FREI GHT
Packi ng 0 26 26 6 0 0 57
Frei ght 0 236 1,679 52 0 0 1, 968
Vehi cl es 0 0 0 0 0 0 0
Unenpl oymnent 0 76 271 418 0 0 765
OTHER
Info Tech 0 83 83 18 0 0 184
Prog Manage 4,996 3,747 2,810 2,108 1,581 0 15, 241
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 285 0 285
1-Time Move 0 0 0 921 0 0 921
M L PERSONNEL
ML MV NG
Per D em 0 85 115 16 0 0 216
POV Ml es 0 56 73 10 0 0 139
HHG 0 923 1, 158 172 0 0 2,254
M sc 0 224 283 42 0 0 549
OTHER
El i m PCS 0 30 1,034 2,011 0 0 3,075
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 4 0 0 4
1-Time O her 0 0 0 10 0 0 10
TOTAL ONE TI ME 4,996 13,518 15, 735 15, 005 1, 866 0 51,119
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COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 5/24

Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R_05 May 05_fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Brooks Gty-Base, TX (CNBC

RECURRI NGCOSTS 2006 2007 2008 2009 2010
----- ($K)-----
M

Sust ai nment 0 0 0 0 0

Recap 0 0 0 0 0

BOS 0 0 0 0 0

Gv Salary 0 0 0 0 0

TR CARE 0 0 0 0 0
M L PERSONNEL

Of Salary 0 0 0 0 0

Enl Sal ary 0 0 0 0 0

House Al |l ow 0 0 0 0 0
OTHER

M ssion Activ 0 0 0 0 0

M sc Recur 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0
TOTAL COSTS 4,996 13,518 15, 735 15, 005 1, 866
ONE- TI ME SAVES 2006 2007 2008 2009 2010
----- ($K)-----
CONSTRUCTI ON

M LCON 0 0 0 0 0
M

1- Time Move 0 0 0 0 0
M L PERSONNEL

M| Moving 0 638 799 119 0
OTHER

Envi r onnent al 0 0 0 0 0

1- Time O her 0 0 0 0 0
TOTAL ONE TI ME 0 638 799 119 0
RECURRI NGSAVES 2006 2007 2008 2009 2010
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 22
M

Sust ai nnent 0 0 0 0 -452

Recap 2,789 2,789 2,789 2,789 2,789

BOS 0 2,454 9, 387 12,612 26, 837

Gv Salary 0 864 7, 946 22,542 30, 920
M L PERSONNEL

Of Salary 0 62 2,999 14, 122 22,370

Enl Sal ary 0 206 6, 097 18, 251 24,720

House Al |l ow 0 1, 817 6,942 8,235 8, 235
OTHER

Pr ocur ement 0 0 0 0 0

M ssion Activ 0 0 0 0 0

M sc Recur 0 0 0 0 10, 240
TOTAL RECUR 2,789 8,193 36, 162 78, 552 125, 682
TOTAL SAVI NGS 2,789 8, 831 36, 961 78,671 125, 682

2011

O OO0 O0Oo0oo o%©ooo

2011

[eNoNe]

2011

44

-452
2,789
26, 837
30, 920

22,370
24,720
8, 235

0

0

10, 240
125, 704

125, 704

20, 480
377,082

378, 638
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10, 240
125, 624

125, 624
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Depart nent
Scenario File

Medi cal
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As OF 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

JCSG

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR

ption Pkg Nane: Med 0057R_05 May 05 final

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Brooks Gty-Base, TX (CNBC

ONE- TI ME NET

Gv Retir/RF
G v Mving
Info Tech
O her
M L PERSONNEL
M1 Moving
OTHER
HAP / RSE
Envi ronment al
M sn Contract
1- Tinme O her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nment
Recap
BCs
Gv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

2006

o

4,99

Qooo o [oNeNoNe]

0
4,996

2006

2007

2008

2009

5, 683
3,591

3, 447

2,133

10
14, 886

2009

2010

o

1,86

[eNoNoNa] o > ocoo

[N
[ee]
(<]
o

2010

-22

452
-2,789
- 26, 837
- 30, 920

- 47,090
-8, 235

0
0
- 10, 240
-125, 682

-123, 816

- Page 6/24

2011

o

[oNoNoNoNe) o [eNeoNoNe]

2011

-44

452
-2,789
- 26, 837
- 30, 920

- 47,090
-8, 235

- 10, 240
-125, 704

-125,704

-135,918
- 33, 465

0
0
- 20, 480
-377,082

-327,523
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-47, 090
-8, 235

0
0
-10, 240
-125, 624

-125, 624
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COBRA REALI GNVENT DETAI L REPORT (COBRA v6.10) - Page 7/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenari os\ E&T\ CANDI DATE Reconmendat i ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Lackland AFB, TX (npls)
ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----

M LCON 1,371 15, 238 0 0 0 0 16, 610

ClV SALARY
Qv R Fs
Gv Retire
a Vv MOV NG
Per D em
POV Ml es

[oNe]
o o
o o
oo
oo
oo
[eNe)

Home Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oymnent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Time Move
M L PERSONNEL
ML MOV NG
Per Diem
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE 0
Envi r onnent al 0
M sn Contract 0
0
1

[eNoNoNoNoNa) o o
[cNeoNoNoNaNa] oo
SCooooo o o
[eNoNoloNoNa) oo
[eNoNoloNoNa) oo
[eNooloNoNa) oo
[cNolololNoNe] oo

[eNoNoleNe] [elolNoNe)
H A
N (e}
RPOOOW© [eoNoNoNe)

[eNeoNoNoNe] [eNeoNoNe]

[ejeoNoloNe] [eloloNe)
SN N
N ()
rOOO®© [eoNeoNoNe)

o0 ooo [eoloNoNe)
N
o
[ejeoNoNoNa] [eNoNoNe]

[eNoleoNe]
[eNeoloNo]
[eJoNoNo]
[eNoNoNe]
[eNeoloNe]
[eNoloNe]
[eloNoNe)

o
o
o
o
o
o
o

1- Tine Q her
TOTAL ONE TI ME 1, 37

[ leNoNoNe)
[eNoloNoNe]
[eNeoNoNoNe]
[eNoNoNoNe]
[eNoNoNoNe]
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Depart nent
Scenario File

Std Fctrs File :

Base: Lackland AFB, TX (npls)

RECURRI NGCOSTS

Sust ai nnent
Recap
BCOS
Cv Salary
TRI CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL CCSTS

ONE- TI ME SAVES

1- Time Move
M L PERSONNEL
M1 Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

_____ ($K)-----
FAM HOUSE OPS
M
Sust ai nment
Recap
BCOS
Gv Salary
M L PERSONNEL
O f Salary
Enl Sal ary
House All ow
OTHER
Pr ocur enent
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Medi cal
: S:\Scenari os\ E&T\ CANDI DATE Recommendat i ons\ ned 0057r\ Wr ki ng\ COBRA_Cur r ent\ med
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

2006

[eNeoNe] [eNoloNoNe]

oo

1,371

2006

eNoNe] OCooo

[cNoNeoNa)

o

JCSG

2007

13

OO O~NO

ooo

137
15,576

2007

[cNoNe]

[eNolola)

o

2008

137
1,776
831
246

62

206
1,648

4,908
4,908

2008

[cNojola)

o

2009

137
1,776
1, 662

246

125

412
1, 648

6, 008
6,728

2009

oo o o o

2009

[eNeoNe] SCooo o

o o

261
261

261

2010

137
1,776
1,662

246

125

412
1,648

6, 008
6, 008

2010

- Page 8/24

2011

137
1,776
1,662

246

125

412
1,648

6, 008
6, 008

2011

o o

261
261

261

Tot al

19

Beyond

1,776
1,662
246
125

412
1,648

6, 008

6, 008

[eoNe)

261
261

261

19
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Depart nent
Scenario File

Std Fctrs File :

Base: Lackland AFB, TX (npls)

ONE- TI ME NET

Gv Retir/RF
G v Myving
Info Tech
O her
M L PERSONNEL
M1 Movi ng
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Tine Q her
TOTAL ONE Tl ME

RECURRI NG NET
----- ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nent
Recap
BCs
Cv Salary
TRI CARE
M L PERSONNEL
M| Salary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COsT

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Medi cal
: S:\Scenari os\ E&T\ CANDI DATE Recommendat i ons\ ned 0057r\ Wr ki ng\ COBRA_Cur r ent\ med
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Nanme: Med 0057R 05 May 05_fi nal

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

2006

o o [eNoNoNoNe)

[eNoNeoNe]

1,371

JCSG

2007

15, 238

20

0
0
0
0
0
0
0
0
0
8

15, 43

2007

0

0
137

o o [eNeoNe]

~NoO oo

15,576

2008

o

[ejoNoNoNe] o [eNeoNoNe]

2008

2009

2010

o

[ejoNoNoNe] o [eNeoNoNo]

2010

137
1,776
1,662

246

537
1,648

-261
5,747

5,747

- Page 9/24

2011

o

[eoloNoNoNe) o [eNeoNoNa)

2011

137
1,776
1,662

246

537
1,648

-261
5,747

5,747

20

20
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Depart ment
Scenario File

Medi cal
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

JCSG

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Wight-Patterson AFB, CH (ZHTV)

ONE- TI ME CCSTS

ClV SALARY
Qv R Fs

Gv Retire
a Vv MOV NG

Per D em
POV M es
Hone Purch
HHG
M sc
House Hunt
PPP
RITA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oymnent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move
M L PERSONNEL
ML MOV NG
Per D em
POV M| es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE TI ME

2006

17, 847

[ejeololoNe] [eNeoloNo] [eJolololoNoNoNe) o o

[cNeleoNe)

o

297

18, 144

2007

180, 949

~
(6]
[eJeoNoNoNe] [eNeoloNe] [eNoolojoloNoNe) o o

[eNeoNoNe)

o

133

0

19, 678
201, 519

2008

oo

oo o ooO0oo ooOoO o [efoNeololoNoNoNo)

o

coo©oo

2009

[eNololojoloNoNe)

>
oo oo9%o

= O

18, 24

[ecleoNoNe)

o

2010

o o

[eNeololololoNoNe)

co©oo [eNeoNoNe]

o o0 oo

[cNoNeoNoNe]

- Page 10/ 24

2011

o o

[eNoolololoNoNe)

[eNeolNoloNe] [eNeoNoNe]

o [eNoloNe]

[eNoNoNoNe]

[eNeolololololoNe]

[oNeoNoNe)

1,219

18, 241

[eNoloNe]

o

430

24,397
243, 083
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Depart nent
Scenario File

Medi cal
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ nmed

JCSG

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Wight-Patterson AFB, CH (ZHTV)

RECURRI NGCOSTS

Sust ai nnment
Recap
BCOS
Gv Sal ary
TRl CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL CCSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M Movi ng
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nment

Recap

BCOS

Gv Salary
M L PERSONNEL

O f Salary

Enl Sal ary

House Al |l ow
OTHER

Pr ocur enent

M ssion Activ

M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

2006

[eNeoNeoNeola]

[eNeNe]

ooo

18, 144

2006

ooo [eNeoNeoNe]

[c)eoNeoNa]

o

2007

1,228
1,643
2,629
932
195

62
165
1,574

0

0

8,429
209, 948

2007

[N oNo] o o o

2007

o

[eNoNe] oOo0oo

[cYeoNoNa]

o

2008

1,228
1,643
4, 647
2,484

411

187

494
3, 258

14, 352
14, 352

2008

[eYeoNoNa]

o

2009

1,228
1,643
5, 247
3,591

447

250

741
3, 609

16, 756
40, 177

2009

2010

1,228
1,643
5, 247
3,927

447

250

824
3, 609

17,175
17,175

2010
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2011

1,228
1, 643
5, 247
3,927

447

250

824
3, 609

17,175
17,175

2011

Tot al

6, 139
8, 215
23,018
14, 861
1, 946

1, 000
3, 049
15, 658

[eNeoNe]

[eNoNoNa)

o
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1,228
1,643
5,247
3,927

447

250
824
3, 609

17,175

17,175
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Depart nent
Scenario File

Medi cal
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned

COBRA REALI GNVENT DETAI L REPCRT (COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

JCSG

0057R_cobr a_2005_05_05_fi nal \Med 0057r_05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Wight-Patterson AFB, CH (ZHTV)

ONE- TI ME NET

Gv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Movi ng
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nment
Recap
BCsS
CGv Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House Al |l ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COsT

2006

=
~
o]
N
~

1

N
©
oo ~No o oo0oo

18, 144

2006

o o [oloNoloNe)

[ejeoleoNe]

18, 144

2007

180, 949

133

19, 678
201, 519

2007

2008

o

oo oo o oO0oo

2008

1,228
1,643
4, 647

411

2009

460
18, 241

SCoo o

4,719
23,420

2009

1,228
1,643
5, 247

447

2010

o

ooo0oo o oO0oo

2010

1,228
1,643
5, 247

447
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2011

o

oOoo0ooo o oo0oo

2011

1,228
1,643
5, 247

447
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 13/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Nane: Med 0057R 05 May 05_final

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Holloman AFB, NM (kwr d)
ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----

M LCON 0 0 0 0 0 0 0

AV SALARY
Qv R Fs
Av Retire

a Vv MOV NG
Per D em
POV Ml es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA

FREI GHT
Packi ng
Frei ght
Vehi cl es

Unenpl oynent

OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti me Move

M L PERSONNEL

ML MOVI NG
Per D em
POV M| es
HHG
M sc

OTHER
El i m PCS

OTHER

HAP / RSE

Envi r onnent al

M sn Contract

1- Time O her

TOTAL ONE TI ME 1

o o
o o
[eoNe)
[eoNe)
o o
o o
o o

[eNoNoNe) [ejoloNoNoNoloNo]
oo oo OO0O0O0OO0OO0OO0OO0O
SCooo [ejeloNoloNoNo )
Sowuio [eleNoNoNoNoNoNa]
[eNoNoNe) [ejololoNoloNoNe]
[eNoNoNe) [ejoNoloNoloNoNe]
OO u1o [oNeoNoloNoloNoNe]

ooo'c;o
oooNnO
oOoo0wo
Coo~NN
SCuowvo
ocoooo
omogm

oo oo
[eNoNoNo]
O© N D
[cloNoNe]

o
o

38

[ NeNeoNoNo]
Noooo
©oooo o [cNoNoNe]
Nooow
OCoooo o [eNoNoNe]
[eNeoNoNoNe) o

g

[y
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Depart nent
Scenario File

Std Fctrs File :

Base: Holloman AFB, NM (kwr d)

RECURRI NGCOSTS

Sust ai nment
Recap
BOS
Gv Salary
TR CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House All ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COSTS

ONE- TI ME SAVES

1- Ti ne Move
M L PERSONNEL
M| Moving
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

Sust ai nnent

Recap

BOS

CGv Salary
M L PERSONNEL

Of Salary

Enl Sal ary

House Al |l ow
OTHER

Pr ocur enment

M ssion Activ

M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Medi cal
. S:\ Scenari os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

2006

[eNoNe] [eNoloNoNa]

ooo

16

2006

Qoo

2006

[eNeNe) [eNoNoNa)

o oo oo

JCSG

2007

[eNeoNe] [eNoNeoNoNe]

ooo

12

2007

[eoNeNe]

2007

[eNeoNe) [eNoNoNa) o

o oo0ooo

2008

[ecNeNe] [cNoloNoNe]

oo

2008

oo

2008

[eNoNoNe)

o oo

o [eNoNoNa

2009

[eNeoNe] [eNoNeoNoNe]

[eNoNe]

112

2009

2009

NOOO

512

2010

[cNoNe] oo oo

oo

10

2010
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2011

Ooo0ooo

[cNeNe]

[eNeNe]

2011

[eNeNe]

25

[cNoNe]

[cNoNe]

25
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Depart nent
Scenario File

Std Fctrs File :

Base: Holloman AFB, NM (kwr d)

ONE- TI ME NET

Gv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Moving
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time & her
TOTAL ONE Tl ME

RECURRI NG NET
_____ ($K)-----
FAM HOUSE OPS
(oY)
Sust ai nment
Recap
BCS
CGv Salary
TRI CARE
M L PERSONNEL
M| Salary
House All ow
OTHER
Pr ocur enment
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL NET COST

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Medi cal
. S:\Scenari os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wr ki ng\ COBRA_Cur r ent\ med
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

2006

o

[EY

[ NeoNeoNeNa] o [oNeoNeoNe]

[y

2006

oo [eleoNeoleoNe]

[eNeoNoNe]

-
(]

JCSG

2007

0

NoOoOoOOoO

Noooo o

2007

00 oo0oocoo

[eNeoNoNe]

=
N

2008

©Coooo o [(cNeNoNe] o

N
o
o
[¢3]

o

o0 oo0oo%o

Cooo

©

2009

o

~NNOO

2010

o

[E=N

Coooo o [eNeoNoNe]
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2011

o

OCoooo o [eNeoNoNe]

2011

-702

26

26



Draft Déliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 16/ 24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _05May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Randol ph AFB, TX (tynx)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011
----- ($K)-----
CONSTRUCTI ON
M LCON 67 750 0 0 0 0
M
AV SALARY
CGv RFs 0 0 0 0 0 0
Av Retire 0 0 0 0 0 0
a Vv MOV NG
Per D em 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
M sc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPP 0 0 0 0 0 0
R TA 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0
M L PERSONNEL
ML MOVI NG
Per D em 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0
HHG 0 0 0 0 0 0
M sc 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Envi ronnent al 13 8 0 0 0 0
M sn Contract 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0
TOTAL ONE TI ME 80 758 0 0 0 0
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Depar t nent
Scenario File

Std Fctrs File :

Base: Randol ph AFB, TX (tynx)

RECURRI NGCOSTS

Sust ai nnent
Recap
BOS
Cv Salary
TRI CARE
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COSTS

ONE- TI ME SAVES

1- Ti e Move
M L PERSONNEL
M1 Movi ng
OTHER
Envi r onnent al
1- Time O her
TOTAL ONE TI ME

RECURRI NGSAVES

Sust ai nment
Recap
BOS
Gv Salary
M L PERSONNEL
Of Salary
Enl Sal ary
House Al |l ow
OTHER
Pr ocur enent
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

Medi cal
: S:\Scenari os\ E&T\ CANDI DATE Recommendat i ons\ ned 0057r\ Wr ki ng\ COBRA_Cur r ent\ med
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

S:\ COBRA 6. 10\ BRAC2005. SFF

COBRA REALI GNVENT DETAI L REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

2006

ooo [eNoNeoNoNe]

[eoNeNe]

80

2006

[eNeoNe] oooo

oo oo

o

JCSG

2007

ooo [eNeoNeoRkNNo]

~N O o

765

2007

2008

419

2008

rrR OO

[N

2009

519

2009

2010

519

2010

oo o©oo

== OO

[N
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2011

519

2011

ooo

A OO

S
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 18/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Randol ph AFB, TX (tynx)
ONE- TI ME NET 2006 2007 2008 2009 2010 2011
----- ($K)-----
CONSTRUCTI ON

M LCON 67 750 0 0 0 0
M

Gv Retir/RF 0 0 0 0 0 0

G v Myving 0 0 0 0 0 0

Info Tech 0 0 0 0 0 0

Q her 0 0 0 0 0 0
M L PERSONNEL

M| Moving 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0

Envi ronment al 13 8 0 0 0 0

M sn Contract 0 0 0 0 0 0

1- Time O her 0 0 0 0 0 0
TOTAL ONE TI ME 80 758 0 0 0 0
RECURRI NG NET 2006 2007 2008 2009 2010 2011
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0
M

Sust ai nnent 0 0 0 0 0 0

Recap 0 7 7 7 7 7

BOS 0 0 301 301 301 301

Cv Salary 0 0 100 199 199 199
TRl CARE 0 0 1 1 1 1
M L PERSONNEL

M| Salary 0 0 0 0 0 0

House Al |l ow 0 0 11 11 11 11
OTHER

Pr ocur enent 0 0 0 0 0 0

M ssion Activ 0 0 0 0 0 0

M sc Recur 0 0 -1 -1 -1 -1
TOTAL RECUR 0 7 418 518 518 518
TOTAL NET COST 80 765 418 518 518 518
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COBRA REALI GNMENT DETAI L REPORT (COBRA v6.10) - Page 19/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_fi nal \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)
ONE-TI ME COSTS 2006 2007 2008 2009 2010 2011
----- ($K)-----

M LCON 731 8, 127 0 0 0 0

AV SALARY
adv R Fs
Av Retire
a Vv MOV NG
Per D em
POV Ml es
Honme Purch
HHG
M sc
House Hunt
PPP
RI TA
FREI GHT
Packi ng
Frei ght
Vehi cl es
Unenpl oynent
OTHER
Info Tech
Prog Manage
Supt Contrac
Mot hbal |
1-Ti e Move
M L PERSONNEL
ML MOVI NG
Per D em
POV M1 es
HHG
M sc
OTHER
El i m PCS
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Time O her
TOTAL ONE TI ME 73

o o
o o
o o
[eNe}
[eoNe)
o o

OO0 oo [eNoNeolololoNoNa]
oo oo [eNeoNoloNoNoNoNe]
oo oo [eNololoNoloNoNe]
oO0 oo [eNoNoloNoNoNoNo]
o0 oo [eNeNoloNoNoNoNa]
oC oo [eNeoNoloNoloNoNa]

[ejeoloNoNe]
[clololoNe]
OO0 O0OO0ORr
[cNololoNe]
[eNoloNoNe]
[eNooNoNe]

RProOoo O oOooo
Sgooo o Oooo
cOocoocoo o ©Oooo
cOocoocoo o S©Sooo
oOocoocooo o ©ooo

P
a;
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 20/ 24

Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fetrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)

RECURRI NGCOSTS 2006 2007 2008 2009 2010
----- ($K)-----
M

Sust ai nnent 0 43 43 43 43

Recap 0 86 86 86 86

BCOS 0 0 0 41 41

Gv Salary 0 0 0 133 266

TR CARE 0 0 0 11 11
M L PERSONNEL

O f Salary 0 0 0 0 0

Enl Sal ary 0 0 0 0 0

House Al |l ow 0 0 0 0 0
OTHER

M ssion Activ 0 0 0 0 203

M sc Recur 0 0 0 0 0
TOTAL RECUR 0 129 129 314 650
TOTAL COSTS 731 8, 259 1,722 314 650
ONE- TI ME SAVES 2006 2007 2008 2009 2010
----- ($K)-----
CONSTRUCTI ON

M LCON 0 0 0 0 0
M

1- Ti ne Move 0 0 0 0 0
M L PERSONNEL

M| Moving 0 0 0 0 0
OTHER

Envi r onnent al 0 0 0 0 0

1-Time O her 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0
M

Sust ai nment 0 0 0 0 0

Recap 0 0 0 0 0

BOS 0 0 0 0 0

Gv Salary 0 0 0 0 0
M L PERSONNEL

Of Salary 0 0 0 0 0

Enl Sal ary 0 0 0 0 0

House Al |l ow 0 0 0 0 0
OTHER

Pr ocur ement 0 0 0 0 0

M ssion Activ 0 0 0 0 0

M sc Recur 0 0 0 11 11
TOTAL RECUR 0 0 0 11 11
TOTAL SAVI NGS 0 0 0 11 11
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 21/24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart nent : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTON, TX (48399)

ONE-TI ME NET 2006 2007 2008 2009 2010 2011
----- ($K)-----
CONSTRUCTI ON

M LCON 731 8,127 0 0 0 0
M

Gv Retir/RF 0 0 0 0 0 0

G v Myving 0 0 0 0 0 0

Info Tech 0 0 1 0 0 0

Q her 0 0 0 0 0 0
M L PERSONNEL

M1 Mving 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0

Envi ronnent al 0 3 0 0 0 0

M sn Contract 0 0 0 0 0 0

1-Time O her 0 0 1, 592 0 0 0
TOTAL ONETI ME 731 8,130 1, 593 0 0 0
RECURRI NG NET 2006 2007 2008 2009 2010 2011
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0
M

Sust ai nnent 0 43 43 43 43 43

Recap 0 86 86 86 86 86

BOS 0 0 0 41 41 41

CGv Salary 0 0 0 133 266 266
TRI CARE 0 0 0 11 11 11
M L PERSONNEL

M| Salary 0 0 0 0 0 0

House Al |l ow 0 0 0 0 0 0
OTHER

Pr ocur enent 0 0 0 0 0 0

M ssion Activ 0 0 0 0 203 203

M sc Recur 0 0 0 -11 -11 -11
TOTAL RECUR 0 129 129 303 639 639
TOTAL NET COST 731 8, 259 1,722 303 639 639
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 22/ 24
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wr ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: ABERDEEN, MD (24004)

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 173 1,924 0 0 0 0 2,097
M
AV SALARY
Gv RFs 0 0 0 0 0 0 0
Av Retire 0 0 0 0 0 0 0
a Vv MOV NG
Per D em 0 0 0 0 0 0 0
POV Ml es 0 0 0 0 0 0 0
Honme Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
R TA 0 0 0 0 0 0 0
FREI GHT
Packi ng 0 0 0 0 0 0 0
Frei ght 0 0 0 0 0 0 0
Vehi cl es 0 0 0 0 0 0 0
Unenpl oynent 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mot hbal | 0 0 0 0 0 0 0
1-Ti me Move 0 0 0 0 0 0 0
M L PERSONNEL
ML MOVI NG
Per D em 0 0 0 0 0 0 0
POV M| es 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
M sc 0 0 0 0 0 0 0
OTHER
El i m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Envi r onnent al 0 0 0 0 0 0 0
M sn Contract 0 0 0 0 0 0 0
1- Time O her 0 0 0 0 0 0 0
TOTAL ONE TI ME 173 1,924 0 0 0 0 2,097
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 23/24
Data As O 5/5 2005 5:30:49 PM Report Created 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Nanme: Med 0057R 05 May 05 fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: ABERDEEN, MD (24004)

RECURRI NGCOSTS 2006 2007 2008 2009 2010 2011 Tot al Beyond
----- ($K)-----
M
Sust ai nnent 0 14 14 14 14 14 68 14
Recap 0 19 19 19 19 19 93 19
BOS 0 0 260 260 260 260 1, 042 260
Cv Salary 0 0 58 58 58 58 231 58
TRI CARE 0 0 56 56 56 56 223 56
M L PERSONNEL
O f Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 32 406 406 406 406 1, 657 406
TOTAL COSTS 173 1, 956 406 406 406 406 3,755 406
ONE- TI ME SAVES 2006 2007 2008 2009 2010 2011 Tot al
----- ($K)-----
CONSTRUCTI ON
M LCON 0 0 0 0 0 0 0
M
1- Time Move 0 0 0 0 0 0 0
M L PERSONNEL
M| Moving 0 0 0 0 0 0 0
OTHER
Envi r onnent al 0 0 0 0 0 0 0
1- Time Q her 0 0 0 0 0 0 0
TOTAL ONE TI ME 0 0 0 0 0 0 0
RECURRI NGSAVES 2006 2007 2008 2009 2010 2011 Tot al Beyond
————— ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
M
Sust ai nment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BCS 0 0 0 0 0 0 0 0
Gv Salary 0 0 0 0 0 0 0 0
M L PERSONNEL
Of Salary 0 0 0 0 0 0 0 0
Enl Sal ary 0 0 0 0 0 0 0 0
House Al |l ow 0 0 0 0 0 0 0 0
OTHER
Pr ocur enent 0 0 0 0 0 0 0 0
M ssion Activ 0 0 0 0 0 0 0 0
M sc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVI NGS 0 0 0 0 0 0 0 0
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COBRA REALI GNVENT DETAI L REPORT (CCBRA v6.10) - Page 24/ 24
Data As O 5/5/2005 5:30:49 PM Report Oreated 5/5/2005 5:30:53 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: ABERDEEN, MD (24004)
ONE-TI ME NET 2006 2007 2008 2009 2010 2011
----- ($K)-----

o
o
o
o

M LCON 173 1,924

Gv Retir/RF
G v Myving
Info Tech
Q her
M L PERSONNEL
M1 Movi ng
OTHER
HAP / RSE
Envi r onnent al
M sn Contract
1- Tine Qher
TOTAL ONE Tl ME

oo oo o [eNeoloNo]

0
0
0
0
0
0
0
0
0
4

o0 ooo o [eNeoNoNe]
oo0ooo o oOo0ooo
oCooo o [eNeoNoNe]

=
~
w

1,92

RECURRI NG NET 2006 2007 2008 2009 2010 2011
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0
(oY)
Sust ai nnent
Recap
BCs
CGv Salary
TRI CARE
M L PERSONNEL
M1 Sal ary
House Al |l ow
OTHER
Pr ocur enent
M ssion Activ
M sc Recur
TOTAL RECUR

14 14 14 14 14

OO0 Oo0oO0OOoOOo
=
oo [eNeoNaiie]
Ul
oo
Ul
0o
vl
o
ul
oo

OO0 OoO o
NOOO

TOTAL NET COST 173 1, 956 406 406 406 406
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COBRA PERSONNEL/ SF/ SUSTAI NVENT/ RECAP/ BOS DELTAS REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent
Scenario File

Medi cal JCSG
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base

Brooks G ty-Base
Lackl and AFB

Wi ght -Patt erson AFB
Hol | oman AFB

Randol ph AFB

SAM HOUSTON
ABERDEEN

Base

Brooks G ty-Base
Lackl and AFB

Wi ght - Patt erson AFB
Hol | oman AFB

Randol ph AFB

SAM HOUSTON
ABERDEEN

Base

Brooks G ty-Base
Lackl and AFB

Wi ght - Pat t er son AFB
Hol | oman AFB

Randol ph AFB

SAM HOUSTON
ABERDEEN

Base

Brooks City-Base
Lackl and AFB

Wi ght -Patterson AFB
Hol | oman AFB

Randol ph AFB

SAM HOUSTON

ABERDEEN
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1, 585, 000
6, 210, 000
13, 341, 000
5, 266, 000
3, 382, 000
16, 209, 000
14, 280, 000

26, 837,314
72,616, 691
100, 469, 454
23, 294, 059
45, 706, 077
41, 353, 667
99, 093, 746

2,642,451
29, 545, 343
19, 874, 389

4, 426, 936
13, 430, 749
16, 952, 404

86, 340, 314

Fi ni sh*

Per sonnel

Change %Change

581 3%
988 6%
-17 0%
78 1%
27 0%
61 0%
-847 - 1%

Squar e Foot age

Fi ni sh

0
6, 210, 000
14, 020, 440
5, 254, 267
3, 382, 000
16, 234, 700
14, 294, 080

59, 395, 487

Change % hange

-1,585,000 -100%

0 0%

679, 440 5%
-11, 733 0%
0 0%

25, 700 0%
14, 080 0%

- 877,513 -1%

Base Qperations Support (2005%)

Fi ni sh*

0

74,393, 050

105, 716, 788
23,242,543

46, 007, 283

41, 394, 840

99, 354, 283

390, 108, 787

Change % hange

-26,837,314 -100%

1,776, 359 2%
5,247,334 5%
-51,515 0%
301, 206 1%
41,172 0%

260, 537 0%
-19, 262, 221 -5%

Sust ai nment (2005$%)

Fi ni sh

2,642, 451
30,773, 245
19, 830, 107

4, 426, 936
13, 473, 413
16, 966, 013

88, 112, 165

Change % hange

531, 958 -100%

0 0%
1,227,902 4%
-44, 281 0%

0 0%

42, 664 0%
13, 609 0%
1,771,851 2%
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COBRA PERSONNEL/ SF/ SUSTAI NMVENT/ RECAP/ BOS DELTAS REPORT ( COBRA v6. 10) -
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent
Scenario File

Medi cal JCSG
S:\ Scenar i os\ E&T\ CANDI DATE Reconmendat i ons\ ned 0057r\ Wr ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR
Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File :

S:\ COBRA 6. 10\ BRAC2005. SFF

Recapitalization (2005%)

%Change

% hange
-100%
2%
5%
0%
1%
0%
0%

% Change

Base Start Fi ni sh Change
Brooks G ty-Base 2,789, 472 0 -2,789, 472
Lackl and AFB 15, 004, 230 15, 141, 503 137, 273
Wi ght - Pat t er son AFB 33, 360, 037 35, 002, 979 1, 642,942
Hol | oman AFB 16, 622, 404 16, 585, 368 -37,036
Randol ph AFB 8, 873, 017 8, 879, 777 6, 760
SAM HOUSTON 18, 212, 378 18, 298, 388 86, 010
ABERDEEN 27,621, 610 27, 640, 292 18, 682
TOTAL 122, 483, 148 121, 548, 307 - 934, 841
Sustain + Recap + BOS (2005%)
Base Start Fi ni sh Change
Brooks G ty-Base 29, 094, 828 0 -29,094, 828
Lackl and AFB 90, 263, 372 92,177, 003 1,913,631
Wi ght -Patterson AFB 163, 374, 834 171, 493, 012 8,118, 179
Hol | oman AFB 59, 790, 852 59, 658, 019 - 132, 833
Randol ph AFB 59, 006, 030 59, 313, 996 307, 966
SAM HOUSTON 72,996, 795 73,166, 641 169, 846
ABERDEEN 143, 667, 759 143, 960, 587 292, 828
TOTAL 618, 194, 470 599, 769, 259  -18, 425, 211
Pl ant Repl acenent Val ue (2005$)
Base Start Fi ni sh Change
Brooks Gity-Base 337,526, 171 0 -337,526,171
Lackl and AFB 1, 815, 511, 833 1, 832, 121, 833 16, 610, 000
Wi ght -Patterson AFB 4, 036, 564, 439 4, 235, 360,439 198, 796, 000
Hol | oman AFB 2,011, 310, 879 2, 006, 829, 544 - 4,481, 335
Randol ph AFB 1, 073, 635, 038 1, 074, 453, 038 818, 000
SAM HOUSTON 1, 875,874,991 1, 884, 733,991 8, 859, 000
ABERDEEN 2, 845, 025, 803 2, 846, 950, 070 1, 924, 267
TOTAL 13, 995, 449, 15413, 880, 448, 915 -115, 000, 239

* "Start" and "Finish" values for Personnel
Installation Popul ati on (non-BRAC) Changes,

Page 2

Chg/ Per

and BOS bot h include the Programed
so that only changes attributable

to the BRAC action are reflected in the "Change" colums of this report.
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TOTAL COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Al values in 2005 Constant Dollars

Tot al M I con Cost Tot al
Base Nanme M | Con* Avoi dence Net Costs
Brooks City-Base 0 0 0
Lackl and AFB 16, 610, 000 0 16,610, 000
Wi ght - Patterson AFB 198, 796, 000 0 198, 796, 000
Hol | oman AFB 0 0 0
Randol ph AFB 818, 000 0 818, 000
SAM HOUSTON 8, 859, 000 0 8, 859, 000
ABERDEEN 2,097, 451 0 2,097, 451
Tot al s: 227,180, 451 0 227,180, 451

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and
SI OH Costs where applicable.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 2
Data As O 5/5/2005 5:30:49 PM Report Oreated 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Name: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

M| Con for Base: Lackland AFB, TX (npls)

Al values in 2005 Constant Dol lars ($K)

39

New New Usi ng Rehab Rehab
Tot al
FAC Title UM M | Con Cost * Rehab Type Cost *
Cost *
6100 General Adm nistrative Building SF 0 n/ a** 138, 000 Red n/ ax*
16, 610
Total Construction Cost:
16, 610
- Construction Cost Avoid:
0
Total Net M con Cost:
16, 610

* Al M| Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

**No New MIcon / Rehabilitation Cost breakdown is available if Total Cost was
entered by the user.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPCORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medi cal JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned

0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal
Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

M| Con for Base: Wight-Patterson AFB, CH (ZHTV)
Al values in 2005 Constant Dol lars ($K)

Tot al
FAC Title UM
Cost *

3102 Medi cal Research Laboratory SF
26, 323

5500 Dispensary and dinic SF
1,980

1711 General Purpose Instruction Building SF
22,692

5302 Medi cal Laboratory SF
41,112

3102 Medi cal Research Laboratory SF
7,651

3211 RDT&E Technical Service Facility SF
151

1131 Aircraft Apron, Surfaced SY
34

6100 General Administrative Building SF
12,987

3102 Medi cal Research Laboratory SF
36, 081

3101 RDT&E Laboratory SF
43,170

5306 Medi cal Warehouse SF
1,016

7220 Dining Facility SF
875

7362 Rel i gious Education Facility SF
487

7371 Nursery and Child Care Facility SF
1,291

7416 Library, Ceneral Use SF
349

7421 | ndoor Physical Fitness Facility SF
2,597

Page 3

n/ ax*
n/ ax**
n/ ax**
n/ a**
n/ ax*
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**

n/ a**

Usi ng
Rehab

400

o o o© o o

Def aul t
Anber

Def aul t
Def aul t
Def aul t
Def aul t
Arber

Def aul t
Def aul t
Def aul t
Def aul t
Def aul t
Def aul t
Def aul t
Def aul t

Def aul t

Rehab
Cost *
n/ ax*
n/ a**
n/ ax*
n/ ax*
n/ a**
n/ ax**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**
n/ a**

n/ a**

198, 796

0

198, 796

* Al MICon Costs include Design, Site Preparation,

**No New M|l con / Rehabilitation Cost breakdown is available if Total

entered by the user.
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Cont i ngency Pl anni ng,

Tot al

Tot al

Cost was

Construction Cost:

Constructi on Cost Avoi d:

Net M con Cost:

and SI OH Costs where applicable.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 4
Data As O 5/5/2005 5:30:49 PM Report Oreated 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Nanme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

M| Con for Base: Randol ph AFB, TX (tynx)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab
Tot al
FAC Title UM M | Con Cost * Rehab Type Cost *
Cost *
6100 General Adnministrative Building SF 0 n/ a** 15, 000 Red n/ a**
818
Total Construction Cost:
818
- Construction Cost Avoid:
0
Total Net M con Cost:
818

* Al M| Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

**No New MIcon / Rehabilitation Cost breakdown is available if Total Cost was
entered by the user.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 5
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: SAM HOUSTON, TX (48399)

Al values in 2005 Constant Dol lars ($K)

New New Usi ng Rehab Rehab
Tot al
FAC Title UM M1 Con Cost * Rehab Type Cost *
Cost *
3102 Medi cal Research Laboratory SF 25, 700 n/ a** 0 Defaul t n/ a**
8, 859
Total Construction Cost:
8, 859
- Construction Cost Avoid:
0
Total Net M con Cost:
8, 859

42

* Al M| Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

**No New M1lcon / Rehabilitation Cost breakdown is available if Total Cost was
entered by the user.
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COBRA M LI TARY CONSTRUCTI ON ASSETS REPORT (CCBRA v6.10) - Page 6
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendat i ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

M1 Con for Base: ABERDEEN, MD (24004)

Al values in 2005 Constant Dollars ($K)

New New Usi ng Rehab Rehab
Tot al
FAC Title UM M | Con Cost * Rehab Type Cost *
Cost *
6100 General Adnministrative Building SF 14, 080 2,097 0 Defaul t 0
2,097
Total Construction Cost:
2,097
- Construction Cost Avoid:
0
Total Net MIcon Cost:
2,097

* Al M| Con Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.
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COBRA NET PRESENT VALUES REPORT ( COBRA v6.10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Year Cost ($) Adj ust ed Cost ($) NPV( $)
2006 22,723,222 22,411, 625 22,411, 625
2007 241, 204, 268 231,417,031 253, 828, 656
2008 589, 994 550, 636 254, 379, 292
2009 - 16, 194, 926 - 14,702, 902 239, 676, 390
2010 -100, 245, 059 - 88, 530, 713 151, 145, 677
2011 -102, 143, 831 - 87,750, 584 63, 395, 094
2012 -102, 064, 038 - 85, 293, 807 - 21,898,713
2013 -102, 064, 038 - 82,970, 630 -104, 869, 343
2014 -102, 064, 038 - 80, 710, 729 -185, 580, 072
2015 -102, 064, 038 - 78,512, 382 -264, 092, 455
2016 -102, 064, 038 - 76,373,913 -340, 466, 368
2017 -102, 064, 038 - 74,293, 690 -414, 760, 058
2018 -102, 064, 038 -72,270, 126 -487, 030, 184
2019 -102, 064, 038 - 70, 301, 679 -557, 331, 863
2020 -102, 064, 038 - 68, 386, 847 -625, 718, 710
2021 -102, 064, 038 - 66,524,171 -692, 242, 881
2022 -102, 064, 038 -64,712, 228 - 756, 955, 109
2023 -102, 064, 038 - 62, 949, 638 -819, 904, 747
2024 -102, 064, 038 - 61, 235, 057 -881, 139, 804
2025 -102, 064, 038 - 59, 567, 176 -940, 706, 980
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TOTAL COBRA PERSONNEL | MPACT REPORT ( COBRA v6.10) - Page 1/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 243 497 63 0 0 803
Early Retirement* 8. 10% 0 20 7 4 0 0 31
Regul ar Retirenent* 1.67% 0 4 1 1 0 0 6
Civilian Turnover* 9. 16% 0 22 8 5 0 0 35
G vs Not Myving (R Fs)* 6. 00% 0 15 6 3 0 0 24
G vilians Mving (the remainder) 0 182 475 50 0 0 707
Gvilian Positions Available 0 61 22 13 0 0 96

C VI LI AN PCsI TI ONS ELI M NATED 0 26 187 252 0 0 465
Early Retirenent 8.10% 0 2 15 20 0 0 37
Regul ar Retirenent 1.67% 0 0 3 4 0 0 7
G vilian Turnover 9. 16% 0 2 17 23 0 0 42
G vs Not Mouwving (R Fs)* 6. 00% 0 2 11 15 0 0 28
Priority Placenent# 39.97% 0 10 75 101 0 0 186
Gvilians Available to Mve 0 10 66 89 0 0 165
G vilians Mving 0 10 22 13 0 0 45
Gvilian R Fs (the remainder) 0 0 44 76 0 0 120

CIVI LI AN PCSI TIONS REALIGNING I N 0 243 497 63 0 0 803
G vilians Mving 0 192 497 63 0 0 752
New G vilians Hred 0 51 0 0 0 0 51
G her Gvilian Additions 0 23 50 14 0 0 87

TOTAL C VI LI AN EARLY RETI REMENTS 0 22 22 24 0 0 68

TOTAL A VILIAN R FS 0 17 61 94 0 0 172

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 10 75 101 0 0 186

TOTAL Cl VI LI AN NEW H RES 0 74 50 14 0 0 138

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 2/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Brooks Gity-Base, TX (CNBC)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCSI TI ONS REALI GNI NG QUT 0 243 497 63 0 0 803
Early Retirement* 8. 10% 0 20 7 4 0 0 31
Regul ar Retirenent* 1.67% 0 4 1 1 0 0 6
Gvilian Turnover* 9.16% 0 22 8 5 0 0 35
G vs Not Myving (R Fs)* 6. 00% 0 15 6 3 0 0 24
G vilians Mving (the remainder) 0 182 475 50 0 0 707
Gvilian Positions Available 0 61 22 13 0 0 96

C VI LI AN PCSI TI ONS ELI M NATED 0 26 187 252 0 0 465
Early Retirenent 8.10% 0 2 15 20 0 0 37
Regul ar Retirenent 1.67% 0 0 3 4 0 0 7
G vilian Turnover 9.16% 0 2 17 23 0 0 42
G vs Not Myving (R Fs)* 6. 00% 0 2 11 15 0 0 28
Priority Placenent# 39.97% 0 10 75 101 0 0 186
Gvilians Available to Mve 0 10 66 89 0 0 165
G vilians Mving 0 10 22 13 0 0 45
Gvilian R Fs (the remainder) 0 0 44 76 0 0 120

C VI LI AN PCSI TIONS REALIGNING I N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RVENTS 0 22 22 24 0 0 68

TOTAL A VILIAN R FS 0 17 61 94 0 0 172

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 10 75 101 0 0 186

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 3/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Lackland AFB, TX (npls) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (RIFs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mwving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
Gvilians Available to Mve 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 0 0 0 0 0 0

C VI LI AN PCSI TIONS REALI GNING I N 0 0 336 0 0 0 336
G vilians Myving 0 0 336 0 0 0 336
New G vilians Hred 0 0 0 0 0 0 0
Gt her Gvilian Additions 0 0 25 0 0 0 25

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL CI VI LI AN NEW H RES 0 0 25 0 0 0 25

* Early Retirenments, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPORT (COBRA v6.10) - Page 4/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendat i ons\ med 0057r\ Wor ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Wight-Patterson AFB, OH (ZHTV)Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Civilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39. 97% 0 0 0 0 0 0 0
CGvilians Available to Mve 0 0 0 0 0 0 0
G vilians Myving 0 0 0 0 0 0 0
Qvilian R Fs (the renainder) 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS REALI GNING I N 0 243 61 50 0 0 354
G vilians Mving 0 192 61 50 0 0 303
New G vilians Hred 0 51 0 0 0 0 51
G her Cvilian Additions 0 23 22 10 0 0 55

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL Cl VI LI AN NEW H RES 0 74 22 10 0 0 106

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIling to Move are not applicable for noves under fifty mles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 5/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05_fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Holloman AFB, NM (kwd) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Qvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
G vilian Positions Avail able 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CQvilians Available to Mve 0 0 0 0 0 0 0
G vilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 0 0 0 0 0 0

C VI LI AN PCSI TI ONS REALI GNING | N 0 0 0 0 0 0 0
G vilians Mving 0 0 0 0 0 0 0
New G vilians Hred 0 0 0 0 0 0 0
G her Gvilian Additions 0 0 0 0 0 0 0

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenents involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 6/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: Randol ph AFB, TX (tynx) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenent* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Moving (RIFs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

C VI LI AN PCsI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Available to Mve 0 0 0 0 0 0 0
Gvilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 0 0 0 0 0 0

CI VI LI AN PCSI TI ONS REALIGNING I N 0 0 74 0 0 0 74
G vilians Mving 0 0 74 0 0 0 74
New G vilians Hred 0 0 0 0 0 0 0
QG her CGvilian Additions 0 0 3 0 0 0 3

TOTAL C VI LI AN EARLY RETI RVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL Cl VI LI AN NEW H RES 0 0 3 0 0 0 3

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placerments involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCRT (COBRA v6.10) - Page 7/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendat i ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: SAM HOUSTQON, TX (48399) Rate 2006 2007 2008 2009 2010 2011 Total

Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
G vilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mwving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Available to Mve 0 0 0 0 0 0 0
G vilians Myving 0 0 0 0 0 0 0
Gvilian RIFs (the remainder) 0 0 0 0 0 0 0

Cl VI LI AN PCSI TI ONS REALI GNING I N 0 0 0 13 0 0 13
G vilians Mving 0 0 0 13 0 0 13
New G vilians Hred 0 0 0 0 0 0 0
QG her CGvilian Additions 0 0 0 4 0 0 4

TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0

TOTAL A VILIAN R FS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0

TOTAL Cl VI LI AN NEW H RES 0 0 0 4 0 0 4

* Early Retirements, Regular Retirements, CGvilian Turnover, and Gvilians Not
WIlling to Move are not applicable for noves under fifty niles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA PERSONNEL | MPACT REPCORT (QOBRA v6.10) - Page 8/8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r_05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Base: ABERDEEN, MD (24004) Rate 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN PCsI TI ONS REALI GNI NG QUT 0 0 0 0 0 0 0
Early Retirenment* 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent* 1.67% 0 0 0 0 0 0 0
Qvilian Turnover* 9.16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
G vilians Mving (the remainder) 0 0 0 0 0 0 0
Gvilian Positions Available 0 0 0 0 0 0 0
Cl VI LI AN PCSI TI ONS ELI M NATED 0 0 0 0 0 0 0
Early Retirenent 8. 10% 0 0 0 0 0 0 0
Regul ar Retirenent 1.67% 0 0 0 0 0 0 0
G vilian Turnover 9. 16% 0 0 0 0 0 0 0
G vs Not Mowving (R Fs)* 6. 00% 0 0 0 0 0 0 0
Priority Placenent# 39.97% 0 0 0 0 0 0 0
CGvilians Available to Mve 0 0 0 0 0 0 0
G vilians Myving 0 0 0 0 0 0 0
Gvilian R Fs (the renai nder) 0 0 0 0 0 0 0
CI VI LI AN PCSI TI ONS REALIGNING I N 0 0 26 0 0 0 26
G vilians Mving 0 0 26 0 0 0 26
New G vilians Hred 0 0 0 0 0 0 0
QG her Gvilian Additions 0 0 0 0 0 0 0
TOTAL C VI LI AN EARLY RETI RMVENTS 0 0 0 0 0 0 0
TOTAL A VILIAN R FS 0 0 0 0 0 0 0
TOTAL Cl VI LI AN PRI ORI TY PLACEMENTSH# 0 0 0 0 0 0 0
TOTAL Cl VI LI AN NEW H RES 0 0 0 0 0 0 0

* Early Retirenents, Regular Retirements, Cvilian Turnover, and G vilians Not
WIlling to Mve are not applicable for noves under fifty mles.

# Not all Priority Placenments involve a Permanent Change of Station. The rate
of PPP placenents involving a PCS is 50.70%
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COBRA TOTAL PERSONNEL SUMVARY REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

TOTAL SCENARI O POPULATI ON (FY 2005):

Oficers Enlisted St udent s Guvilians
8, 889 21, 768 15, 489 34, 863
TOTAL PROGRAMMVED | NSTALLATI ON ( NON BRAC) CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers -1 0 0 0 0 0 -1
Enli sted 1 0 0 0 0 0 1
St udent s -80 23 0 0 0 0 -57
Gvilians 1,174 -2 21 0 0 0 1,193
TOTAL 1, 094 21 21 0 0 0 1, 136
TOTAL SCENARI O POPULATI ON (FY 2005, Prior to BRAC Action):
Oficers Enlisted St udent s Gvilians
8, 888 21, 769 15, 432 36, 056
TOTAL PERSONNEL REALI GNVENTS, ENTI RE SCENARI O) :
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 108 217 24 0 0 349
Enl i sted 0 116 281 37 0 0 434
St udent s 0 0 44 0 0 0 44
Gvilians 0 243 497 63 0 0 803
TOTAL 0 467 1, 039 124 0 0 1,630
TOTAL SCENARI O PCSI TI ON CHANGES, ENTI RE SCENARI O
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 - 44 - 133 0 0 - 177
Enli st ed 0 -1 -129 - 162 0 0 -292
Gvilians 0 -3 -137 - 238 0 0 - 378
TOTAL 0 -4 -310 - 533 0 0 - 847
TOTAL SCENARI O PCPULATI ON (After BRAC Action):
Oficers Enlisted St udent s Gvilians
8,711 21, 477 15, 432 35,678
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COBRA PERSONNEL SUMVARY REPCRT (COBRA v6.10) - Page 2
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMMARY FOR  Brooks G ty-Base, TX (CNBC)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR Brooks Gty-Base, TX (CNBC
Oficers Enli st ed St udent s Qvilians

PERSONNEL REALI GNMVENTS:
To Base: Lackland AFB, TX (npls)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 83 0 0 0 83
Enlisted 0 0 131 0 0 0 131
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 336 0 0 0 336
TOTAL 0 0 550 0 0 0 550
To Base: Wight-Patterson AFB, CH (ZHTV)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 108 108 20 0 0 236
Enli sted 0 116 140 22 0 0 278
St udent s 0 0 44 0 0 0 44
CGvilians 0 243 61 50 0 0 354
TOTAL 0 467 353 92 0 0 912
To Base: Randol ph AFB, TX (tynx)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 1 0 0 0 1
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 74 0 0 0 74
TOTAL 0 0 75 0 0 0 75
To Base: SAM HOUSTQN, TX (48399)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 2 0 0 2
Enlisted 0 0 0 8 0 0 8
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 0 13 0 0 13
TOTAL 0 0 0 23 0 0 23
To Base: ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 26 0 0 0 26
Enli sted 0 0 9 0 0 0 9
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 26 0 0 0 26
TOTAL 0 0 61 0 0 0 61
TOTAL PERSONNEL REALI GNVENTS (Qut of Brooks Gty-Base, TX (CNBQ)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 108 217 22 0 0 347
Enlisted 0 116 281 30 0 0 427
St udent s 0 0 44 0 0 0 44
Gvilians 0 243 497 63 0 0 803
TOTAL 0 467 1, 039 115 0 0 1,621
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 3
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

SCENARI O PCsI TI ON CHANGES FOR  Brooks City-Base, TX (CNBO)

2006 2007 2008 2009 2010 2011 Tot al

Oficers 0 -1 - 46 - 132 0 0 -179

Enlisted 0 -5 -138 - 157 0 0 - 300

Gvilians 0 -26 -187 - 252 0 0 - 465

TOTAL 0 -32 -371 -541 0 0 -944

BASE POPULATI ON (After BRAC Action) FOR Brooks Gty-Base, TX (CNBC)

Oficers Enli st ed St udent s Qvilians

-99 -59 108 -89

PERSONNEL SUMMARY FOR  Lackl and AFB, TX (npls)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Lackland AFB, TX (npls)
Oficers Enlisted St udent s Qvilians

PERSONNEL REALI GNMVENTS:
From Base: Brooks G ty-Base, TX (CNBC)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 83 0 0 0 83
Enli sted 0 0 131 0 0 0 131
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 336 0 0 0 336
TOTAL 0 0 550 0 0 0 550
TOTAL PERSONNEL REALI GNMENTS (Into Lackl and AFB, TX (npls)):
2006 2007 2008 2009 2010 2011 Tot al
Officers 0 0 83 0 0 0 83
Enlisted 0 0 131 0 0 0 131
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 336 0 0 0 336
TOTAL 0 0 550 0 0 0 550
SCENARI O POSI TI ON CHANGES FOR Lackl and AFB, TX (npls)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 1 0 0 0 1
Enlisted 0 0 5 0 0 0 5
Civilians 0 0 25 0 0 0 25
TOTAL 0 0 31 0 0 0 31
BASE POPULATI ON (After BRAC Action) FOR Lackland AFB, TX (npls)
Oficers Enlisted St udent s Gvilians
2,291 7,368 6, 026 5,615

PERSONNEL SUMVARY FOR Wi ght -Patterson AFB, CH (ZHTV)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR Wight-Patterson AFB, OH (ZHTV)
Oficers Enli st ed St udent s Qvilians
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 4
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenari os\ E&T\ CANDI DATE Recommendat i ons\ med 0057r\ Wor ki ng\ COBRA_Cur r ent\ nmed
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

PERSONNEL REALI GNVENTS:
FromBase: Brooks Gty-Base, TX (CNBC)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 108 108 20 0 0 236
Enli sted 0 116 140 22 0 0 278
St udent s 0 0 44 0 0 0 44
Gvilians 0 243 61 50 0 0 354
TOTAL 0 467 353 92 0 0 912
From Base: Holl oman AFB, NM (kw d)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 2 0 0 2
Enlisted 0 0 0 7 0 0 7
St udent s 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 0 0 9 0 0 9
TOTAL PERSONNEL REALI GNMVENTS (Into Wight-Patterson AFB, CH (ZHTV)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 108 108 22 0 0 238
Enlisted 0 116 140 29 0 0 285
St udent s 0 0 44 0 0 0 44
Gvilians 0 243 61 50 0 0 354
TOTAL 0 467 353 101 0 0 921
SCENARI O PCsI TI ON CHANGES FOR Wi ght -Patterson AFB, CH (ZHTV)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 1 1 0 0 0 2
Enlisted 0 4 4 2 0 0 10
Gvilians 0 23 22 10 0 0 55
TOTAL 0 28 27 12 0 0 67
BASE POPULATI ON (After BRAC Action) FOR  Wight-Patterson AFB, CH (ZHTV)
Oficers Enli st ed St udent s Gvilians
2,628 2,823 72 11, 350

PERSONNEL SUMVARY FOR Hol | oman AFB, NM (kwr d)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR  Hol |l oman AFB, NM (kwr d)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNVENTS:
To Base: Wight-Patterson AFB, OH (ZHTV)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 2 0 0 2
Enli st ed 0 0 0 7 0 0 7
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 9 0 0 9
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 5
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

TOTAL PERSONNEL REALI GNVENTS (CQut of Hol | oman AFB, NM (kw d)):

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 2 0 0 2
Enli sted 0 0 0 7 0 0 7
St udent s 0 0 0 0 0 0 0
CGuvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 9 0 0 9
SCENARI O POSI TI ON CHANGES FOR Hol | oman AFB, NM (kwr d)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 -1 0 0 -1
Enli st ed 0 0 0 -7 0 0 -7
Quvilians 0 0 0 0 0 0 0
TOTAL 0 0 0 -8 0 0 -8
BASE POPULATI ON (After BRAC Action) FOR  Hol l oman AFB, NM (kw d)
Oficers Enlisted St udent s Gvilians
363 3, 365 4 906

PERSONNEL SUMVARY FOR  Randol ph AFB, TX (tynx)

BASE POPULATI ON (FY 2005, Prior to BRAC Action) FOR Randol ph AFB, TX (tynx)
Oficers Enlisted St udent s Gvilians

PERSONNEL REALI GNMVENTS:
From Base: Brooks Gty-Base, TX (CNBC)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enli sted 0 0 1 0 0 0 1
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 74 0 0 0 74
TOTAL 0 0 75 0 0 0 75
TOTAL PERSONNEL REALI GNMVENTS (I nto Randol ph AFB, TX (tynx)):
2006 2007 2008 2009 201 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 1 0 0 0 1
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 74 0 0 0 74
TOTAL 0 0 75 0 0 0 75
SCENARI O PCSI TI ON CHANGES FOR Randol ph AFB, TX (tynx)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enli sted 0 0 0 0 0 0 0
CGvilians 0 0 3 0 0 0 3
TOTAL 0 0 3 0 0 0 3
BASE POPULATI ON (After BRAC Action) FOR  Randol ph AFB, TX (tynx)
Oficers Enlisted St udent s Gvilians
1,274 1, 942 305 5,361
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COBRA PERSONNEL SUMVARY REPORT ( COBRA v6.10) - Page 6
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Current\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

PERSONNEL SUMVARY FOR  SAM HOUSTON, TX (48399)

BASE POPULATI ON (FY 2005):

Oficers Enli st ed St udent s Gvilians
1, 811 4,432 6, 143 4, 445
PROGRAMMVED | NSTALLATI ON ( NON- BRAC) CHANCGES FOR SAM HOUSTON, TX (48399)
2006 2007 2008 2009 2010 2011 Tot al
Oficers -1 0 0 0 0 0 -1
Enli sted 1 0 0 0 0 0 1
St udent s -49 5 0 0 0 0 -44
Gvilians 0 0 0 0 0 0 0
TOTAL -49 5 0 0 0 0 -44
BASE POPULATI ON (Prior to BRAC Action) FOR  SAM HOUSTON, TX (48399)
Oficers Enlisted St udent s Gvilians
1, 810 4,433 6, 099 4, 445

PERSONNEL REALI GNMVENTS:
From Base: Brooks Gty-Base, TX (CNBC)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 2 0 0 2
Enlisted 0 0 0 8 0 0 8
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 0 13 0 0 13
TOTAL 0 0 0 23 0 0 23
TOTAL PERSONNEL REALI GNMENTS (I nt o SAM HOUSTQN, TX (48399)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 2 0 0 2
Enlisted 0 0 0 8 0 0 8
St udent s 0 0 0 0 0 0 0
Cvilians 0 0 0 13 0 0 13
TOTAL 0 0 0 23 0 0 23
SCENARI O PCsI TI ON CHANGES FOR' SAM HOUSTQN, TX (48399)
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Gvilians 0 0 0 4 0 0 4
TOTAL 0 0 0 4 0 0 4
BASE POPULATI ON (After BRAC Action) FOR  SAM HOUSTON, TX (48399)
Oficers Enlisted St udent s Gvilians
1,812 4,441 6, 099 4,462
PERSONNEL SUMMARY FOR:  ABERDEEN, MD (24004)
BASE POPULATI ON (FY 2005):
Oficers Enlisted St udent s Qvilians
416 1, 588 2,831 6, 854

PROGRAMVED | NSTALLATI ON ( NON- BRAC) CHANGES FOR  ABERDEEN, MD (24004)
2006 2007 2008 2009 2010 2011  Total
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Oficers 0 0

0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
St udents -31 18 0 0 0 0 -13
Gvilians 1,174 -2 21 0 0 0 1,193
TOTAL 1,143 16 21 0 0 0 1,180
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COBRA PERSONNEL SUMVARY REPCRT (COBRA v6.10) - Page 7
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenari os\ E&T\ CANDI DATE Recomrendat i ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

BASE POPULATI ON (Prior to BRAC Action) FOR  ABERDEEN, MD (24004)
Oficers Enlisted St udent s Guvilians

PERSONNEL REALI GNVENTS:
From Base: Brooks Gty-Base, TX (CNBC)

2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 26 0 0 0 26
Enlisted 0 0 9 0 0 0 9
St udent s 0 0 0 0 0 0 0
Gvilians 0 0 26 0 0 0 26
TOTAL 0 0 61 0 0 0 61
TOTAL PERSONNEL REALI GNMENTS (I nto ABERDEEN, MD (24004)):
2006 2007 2008 2009 2010 2011 Tot al
Oficers 0 0 26 0 0 0 26
Enlisted 0 0 9 0 0 0 9
St udent s 0 0 0 0 0 0 0
CGvilians 0 0 26 0 0 0 26
TOTAL 0 0 61 0 0 0 61
BASE POPULATI ON (After BRAC Action) FOR  ABERDEEN, NMD (24004)
Oficers Enlisted St udent s Gvilians
442 1, 597 2,818 8,073
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent
Scenario File

Medi cal
S:\ Scenari os\ E&T\ CANDI DATE Recommendat i ons\ ned

JCSG

0057R_cobra_2005_05_05_fi nal \ Med 0057r_05May05_fi nal . CBR

Option Pkg Nare:
Std Fctrs File :

Net Change( $K)
Sust ai n Change
Recap Change
BOS Change
Housi ng Change

2006

Med 0057R 05 May 05_fi nal
S:\ COBRA 6. 10\ BRAC2005. SFF

2007
1,284
- 898
175

0057r\ Wor ki ng\ COBRA_Cur r ent\ med

Tot al

61

Beyond

Brooks QG ty-Base,
Net Change( $K)
Sust ai n Change
Recap Change

BOS Change

Housi ng Change

TX (ONBO)
2006

0
-2,789

Lackl and AFB, TX (npls)

Net Change( $K)
Sust ai n Change
Recap Change
BCS Change
Housi ng Change

2006

TOTAL CHANGES

Wi ght - Pat t erson AFB,

Net Change( $K)
Sust ai n Change
Recap Change
BOS Change
Housi ng Change

Hol | oman AFB, NM (kw d)

Net Change( $K)
Sust ai n Change
Recap Change
BOS Change
Housi ng Change

2006

[eNeoNoNe)
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COBRA SUSTAI NVENT/ RECAP/ BOS/ HOUSI NG CHANGE REPCRT ( COBRA v6. 10) -

Page 2

Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:52 PM

Depart nent : Medi cal JCSG

: S:\Scenari os\ E&T\ CANDI DATE Recommendat i ons\ ned 0057r\ Wr ki ng\ COBRA_Cur r ent\ med
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Scenario File

Randol ph AFB, TX (tynx)

2007

2008

2009

2010

2011

62

Net Change( $K) 2006
Sust ai n Change 0
Recap Change 0
BOS Change 0
Housi ng Change 0
TOTAL CHANGES 0
SAM HOUSTON, TX (48399)

Net Change( $K) 2006
Sust ai n Change 0
Recap Change 0
BOS Change 0
Housi ng Change 0
TOTAL CHANGES 0
ABERDEEN, MD (24004)

Net Change( $K) 2006
Sust ai n Change 0
Recap Change 0
BCS Change 0
Housi ng Change 0
TOTAL CHANGES 0
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COBRA | NPUT DATA REPORT ( CCBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Nanme: Med 0057R 05 May 05 fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN ONE - GENERAL SCENARI O | NFORVATI ON

Model Year One : FY 2006
Model does Ti me- Phasi ng of Construction/ Shutdown: No

Base Nane, ST (Code) Strat egy:

Brooks G ty-Base, TX (CNBO) Coses in FY 2010
Lackl and AFB, TX (npls) Real i gnnent

Wi ght -Patterson AFB, CH (ZHTV) Real i gnnent

Hol | oman AFB, NM (kw d) Real i gnment

Randol ph AFB, TX (tynx) Real i gnrent

SAM HOUSTON, TX (48399) Real i gnnent
ABERDEEN, MD (24004) Real i gnrrent

I NPUT SCREEN TWD - DI STANCE TABLE
(Only shows di stances where personnel or equi pment are novi ng)

Point A Poi nt B: Di st ance:
Brooks G ty-Base, TX (CNBC) Lackl and AFB, TX (npls) 16 m
Brooks G ty-Base, TX (CNBQO) Wi ght -Patterson AFB, CH (ZHTV) 1,244 m
Brooks G ty-Base, TX (CNBC) Randol ph AFB, TX (tynx) 20 m
Brooks G ty-Base, TX (CNBC SAM HOUSTON, TX (48399) 12 m
Brooks City-Base, TX (CNBC ABERDEEN, MD (24004) 1,636 m
Wi ght -Patterson AFB, OH (ZHTV) Hol | oman AFB, NM (kwr d) 1,437 m

I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers fromBrooks City-Base, TX (CNBC) to Lackland AFB, TX (npls)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 83 0 0 0
Enl i st ed Positions: 0 0 131 0 0 0
Gvilian Positions: 0 0 336 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqgpt (tons): 0 0 0 0 0 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 2
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN THREE - MOVEMENT TABLE

Transfers fromBrooks City-Base, TX (CNBC) to Wight-Patterson AFB, CH (ZHTV)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 108 108 20 0 0
Enl i sted Positions: 0 116 140 22 0 0
Gvilian Positions: 0 243 61 50 0 0
St udent Posi tions: 0 0 44 0 0 0
NonVeh M ssn Eqpt(tons): 0 0 1,730 0 0 0
Suppt Egpt (tons): 0 0 277 0 0 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0

Transfers fromBrooks City-Base, TX (CNBC) to Randol ph AFB, TX (tynx)

2006 2007 2008 2009 2010 2011

O ficer Positions:

Enl i sted Positions:
CGvilian Positions:

St udent Positions:
NonVeh M ssn Egpt (tons):
Suppt Egpt (tons):
Mlitary Light Vehicles:
Heavy/ Speci al Vehi cl es:

ejeolololoNoNoNe)
[eNolololoNoNeoNe)
[eNeololoNalNy Cle)
[eNolololoNoNoNe)
[eNololooNoNoNe)
[eNolololoNoNoNe)

Transfers fromBrooks G ty-Base, TX (CNBC) to SAM HOUSTQN, TX (48399)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 0 2 0 0
Enl i sted Positions: 0 0 0 8 0 0
G vilian Positions: 0 0 0 13 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqgpt (tons): 0 0 0 124 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M litary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0

Transfers fromBrooks City-Base, TX (CNBC) to ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011
O ficer Positions: 0 0 26 0 0 0
Enl i sted Positions: 0 0 9 0 0 0
CGvilian Positions: 0 0 26 0 0 0
St udent Positions: 0 0 0 0 0 0
NonVeh M ssn Eqgpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mlitary Light Vehicles: 0 0 0 0 0 0
Heavy/ Speci al Vehi cl es: 0 0 0 0 0 0
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CCOBRA | NPUT DATA REPORT (COBRA v6.10) - Page 3
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Reconmendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

| NPUT SCREEN THREE - MOVEMENT TABLE
Transfers fromHol | oman AFB, NM (kwd) to Wight-Patterson AFB, CH (ZHTV)

2006 2007 2008 2009 2010 2011

O ficer Positions:
Enlisted Positions:
Gvilian Positions:

St udent Positions:
NonVeh M ssn Eqgpt (tons):
Suppt Egpt (tons):
Mlitary Light Vehicles:
Heavy/ Speci al Vehi cl es:

[efeXeXeoXoNoloRe]
9 coo0o0o9QOocoo
[eXefoNeYoNeYoXe]
[eXefeNeNoNa-ENEN]
O0Oooocoooo
[efeNoNoNoNoNoNe]

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI

Narme: Brooks CGty-Base, TX (CNBC)

Total O ficer Enployees: 427 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 668 Total Sustai nnent ($K/ Year): 0
Total Student Enpl oyees: 152 Sustain Payroll ($K/ Year): 532
Total Qvilian Enpl oyees: 1,179 BCS Non-Payrol |l ($K/ Year): 26, 837
Acconp M| not Receiving BAH 0.0% BOCS Payroll ($K/ Year): 20,414
Cfficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 44
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 337, 526
Starting Facilities(KSF): 1, 585 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1,138 Homeowner Assi stance Program No
Enlisted BAH ($/ Month): 918

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.90 Adnmits Visits Prescrip
Per Diem Rate ($/Day): 138 Cost Fact or 6, 034. 88 107. 00 23.05
Freight Cost ($/Ton/Mle): 0.16 Actv MIF 0 11,163 13,527
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 36 1, 846

Lati t ude: 29. 343624 Retiree 0 5,025 15,775
Longi t ude: - 98. 440530 Reti ree65+ 0 480 8, 503

Nane: Lackland AFB, TX (npls)

Total Oficer Enployees: 2,207 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 7,232 Total Sustai nnent ($K/ Year): 37, 220
Total Student Enpl oyees: 6, 026 Sustain Payroll ($K/ Year): 34, 577
Total Qvilian Enpl oyees: 5, 254 BOS Non-Payrol | ($K/ Year): 72,617
Acconp M| not Receiving BAH 10. 7% BCS Payrol | ($K/ Year): 71, 282
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 5, 812
Enlisted Housing Units Avail: 0 Instal lation PRV($K): 1, 815, 512
Starting Facilities(KSF): 6, 210 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1,138 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 918

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat CQut - Pat

Area Cost Factor: 0.90 Admts Visits Prescrip
Per Diem Rate ($/Day): 138 Cost Factor 7,942.68 106. 85 18. 90
Freight Cost ($/ Ton/Mle): 0.27 Actv MIF 8,002 461,642 349,599
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 229 44,930
Latitude: 29. 385043 Retiree 3,902 191,102 335,454
Longi t ude: - 98. 626672 Ret i ree65+ 3,959 160,589 428,177
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COBRA | NPUT DATA REPCRT ( COBRA v6.10) - Page 4
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Nane: Wight-Patterson AFB, CH (ZHTV)

Total O ficer Enployees: 2,388 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 2,528 Total Sustai nnent ($K/ Year): 54, 802
Total Student Enpl oyees: 28 Sustain Payroll ($K/ Year): 25, 257
Total Qvilian Enpl oyees: 10, 941 BOS Non-Payrol |l ($K/ Year): 100, 469
Acconp M| not Receiving BAH 10.8% BGCS Payrol | ($K/ Year): 89, 138
Oficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 4, 895
Enlisted Housing Units Avail: 0 Instal lati on PRV($K): 4, 036, 564
Starting Facilities(KSF): 13, 341 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1,081 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 704

G v Locality Pay Factor: 1.120 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 0. 96 Adnits  Visits Prescrip
Per Diem Rate ($/Day): 107 Cost Factor 5,767.77 89. 23 14. 74
Frei ght Cost ($/ Ton/Mle): 0.44 Actv MIF 1,247 139,459 138,428
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 308 20,005
Latitude: 39. 820750 Retiree 974 116,340 311, 049
Longi t ude: - 84. 035764 Ret i ree65+ 1,093 59,819 310,106

Nane: Hol | oman AFB, NM (kwr d)

Total Oficer Enpl oyees: 366 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 3,379 Tot al Sustai nnent ($K/ Year): 26, 058
Total Student Enpl oyees: 4 Sustain Payroll ($K/ Year): 6, 184
Total Qvilian Enpl oyees: 906 BOS Non-Payrol | ($K/ Year): 23,294
Acconp M| not Receiving BAH 58.8% BOS Payroll ($K/ Year): 21,611
COfficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 8, 243
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 2,011,311
Starting Facilities(KSF): 5, 266 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1, 007 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 684

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat CQut -Pat

Area Cost Factor: 0.98 Admts Visits Prescrip
Per Diem Rate ($/Day): 109 Cost Factor 8, 929.91 149. 56 30.50
Freight Cost ($/Ton/Mle): 0.29 Actv MF 0 48,659 56,017
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 849 33, 589

Lati tude: 32. 844408 Retiree 0 13, 889 54, 081
Longi t ude: -106. 101841 Ret i ree65+ 0 3,342 43,144
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 5
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Nane: Randol ph AFB, TX (tynx)

Total O ficer Enployees: 1,274 Base Service (for BOS/ Sust):Air Force
Total Enlisted Enpl oyees: 1,941 Total Sustai nnent ($K/ Year): 14, 002
Total Student Enpl oyees: 305 Sustain Payroll ($K/ Year): 9, 575
Total Qvilian Enpl oyees: 5,284 BOS Non-Payrol |l ($K/ Year): 45, 706
Acconp M| not Receiving BAH 11.9% BGCS Payrol | ($K/ Year): 47, 278
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 11, 424
Enlisted Housing Units Avail: 0 Instal lation PRV($K): 1,073, 635
Starting Facilities(KSF): 3, 382 Svc/ Agcy Recap Rate (Years): 121
O ficer BAH ($/ Month): 1,138 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 918

G v Locality Pay Factor: 1.109 TR CARE I n-Pat Qut - Pat

Area Cost Factor: 0.90 Adnmits  Visits Prescrip
Per Diem Rate ($/Day): 138 Cost Factor 4, 646. 53 88. 85 23.83
Freight Cost ($/ Ton/Mle): 0.41 Actv MIF 0 79,794 79,952
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 206 23, 444

Lati t ude: 29. 529434 Retiree 0 40,369 104,289
Longi t ude: - 98. 278560 Ret i ree65+ 0 1,836 60, 605
Nane: SAM HOUSTON, TX (48399)

Total O ficer Enployees: 1,811 Base Service (for BOS/ Sust): Arny
Total Enlisted Enpl oyees: 4,432 Total Sustai nnent ($K/ Year): 26, 860
Total Student Enpl oyees: 6, 143 Sustain Payroll ($K/ Year): 13, 429
Total Qvilian Enpl oyees: 4, 445 BCS Non-Payrol | ($K/ Year): 41, 421
Acconp M| not Receiving BAH 0.0% BOCS Payrol |l ($K/ Year): 74, 839
O ficer Housing Units Avail: 0 Fam |y Housing ($K/ Year): 2,984
Enlisted Housing Units Avail: 0 Instal |l ati on PRV($K): 1, 875, 875
Starting Facilities(KSF): 16, 209 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1,138 Homeowner Assi stance Program Yes
Enlisted BAH ($/ Month): 918

G v Locality Pay Factor: 1.109 TRI CARE I n-Pat Qut - Pat

Area Cost Factor: 0.90 Admits  Visits Prescrip
Per Diem Rate ($/Day): 138 Cost Factor 6, 362. 31 108. 00 40. 69
Frei ght Cost ($/ Ton/Mle): 0.33 Actv MIF 1,684 356,929 242,118
Vehicle Cost ($/Lift/Mle): 4,84 Actv Purch 369 5,927

Latitude: 29. 450000 Retiree 3,502 256,093 408,419
Longi t ude: - 98. 450000 Retiree65+ 3,761 192,885 487,155
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 6
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA _Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FOUR - STATI C BASE | NFORVATI ON

Narme: ABERDEEN, MD (24004)

Total O ficer Enployees: 416 Base Service (for BOS/ Sust): Ar ny
Total Enlisted Enpl oyees: 1, 588 Total Sustai nnent ($K/ Year): 33, 839
Total Student Enpl oyees: 2,831 Sustain Payroll ($K/ Year): 16, 887
Total QG vilian Enpl oyees: 6, 854 BOS Non-Payrol | ($K/ Year): 94, 054
Acconp M| not Receiving BAH: 52.3% BOS Payrol | ($K/ Year): 110, 565
Oficer Housing Units Avail: 54 Fam |y Housing ($K/ Year): 2,635
Enlisted Housing Units Avail: 234 Instal lation PRV($K): 2, 845, 026
Starting Facilities(KSF): 14, 280 Svc/ Agcy Recap Rate (Years): 103
O ficer BAH ($/ Month): 1, 264 Homeowner Assi st ance Program No
Enlisted BAH ($/ Month): 884

G v Locality Pay Factor: 1. 146 TRl CARE I n-Pat CQut -Pat

Area Cost Factor: 0.88 Adnmits  Visits Prescrip
Per Diem Rate ($/Day): 127 Cost Factor 7,573. 00 145. 00 22. 67
Freight Cost ($/ Ton/Mle): 0.33 Actv MIF 0 60,704 52,876
Vehicle Cost ($/Lift/Mle): 4.84 Actv Purch 318 7,561

Lati tude: 39. 491667 Retiree 0 12,723 30, 748
Longi t ude: -76.136112 Reti ree65+ 0 2,992 27,218

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: Brooks Gty-Base, TX (CNBC

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 10 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 921 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 4 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 10,240 10,240
One-Tine | T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 100% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 100% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enment Avoi dnc($K) : 0 0 0 0 0 0
MIF O osure Action: None Fac ShDn(KSF): 1,585 FH ShDn: 100. 000%
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 7
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart nent : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: Lackland AFB, TX (npls)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 421 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 261 261 261
One-Tine IT Costs ($K): 0 200 0 299 0 0
Construction Schedul e(% : 0% 100% 0% 0% 0% 0%
Shut down Schedul e (%) : 0% 0% 0% 0% 100% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
Nane: Wight-Patterson AFB, OH (ZHTV)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 19,678 0 4,719 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 18,241 0 0
1-Ti me Moving Save ($K): 0 0 0 0
Env Non- M | Con Reqd( $K): 297 133 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
e-Time | T Costs ($K): 0 759 0 460 0 0
Const ructi on Schedul e(%: 0% 100% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 100% 0%
M sn M I con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT (CCBRA v6.10) - Page 8
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _05May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: Hol | oman AFB, NM (kwr d)

2006 2007 2008 2009 2010 2011
1-Ti me Uni que Cost ($K): 0 0 0 0 0
1-Ti me Uni que Save ($K): 0 0 0 0 0 0
1-Time Myving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 0 0 0 0 0
Activ Mssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0 0
Construction Schedul e(%: 0% 100% 0% 0% 0% 0%
Shut down Schedul e (%) : 0% 0% 0% 0% 100% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 12 FH ShDn: 0. 000%
Nane: Randol ph AFB, TX (tynx)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0 0
1-Tinme Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 13 8 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ M ssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 1 1 1 1
One-Tine | T Costs ($K): 0 0 0 0 0 0
Const ructi on Schedul e(%: 0% 100% 0% 0% 0% 0%
Shut down Schedul e (%: 0% 0% 0% 0% 100% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPORT (COBRA v6.10) - Page 9
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenari os\ E&T\ CANDI DATE Reconmendat i ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN FI VE - DYNAM C BASE | NFORVATI ON

Nane: SAM HOUSTON, TX (48399)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 1,592 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Ti me Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd( $K): 0 3 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 203 203
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 11 11 11
One-Tine IT Costs ($K): 0 0 1 0 0 0
Construction Schedul e(%: 0% 100% 0% 0% 0% 0%
Shut down Schedul e (%) : 0% 0% 0% 0% 100% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K) : 0 0 0 0 0 0
MIF d osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
Nane: ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011
1-Time Uni que Cost ($K): 0 0 0 0 0 0
1-Time Uni que Save ($K): 0 0 0 0 0 0
1-Ti me Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non- M | Con Reqd($K): 0 0 0 0 0 0
Activ M ssion Cost ($K): 0 0 0 0 0 0
Activ Mssion Save ($K): 0 0 0 0 0 0
M sn Contract Start($K): 0 0 0 0 0 0
M sn Contract Term ($K): 0 0 0 0 0 0
Supt Contract Term ($K): 0 0 0 0 0 0
M sc Recurring Cost ($K): 0 0 0 0 0 0
M sc Recurring Save($K): 0 0 0 0 0 0
One-Tine | T Costs ($K): 0 0 0 0 0 0
Const ructi on Schedul e(%: 0% 100% 0% 0% 0% 0%
Shut down Schedul e (% : 0% 0% 0% 0% 100% 0%
M sn M1 con Avoi dnc($K): 0 0 0 0 0 0
Procur enent Avoi dnc($K): 0 0 0 0 0 0
MIF C osure Action: None Fac ShDn(KSF): 0 FH ShDn: 0. 000%
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COBRA | NPUT DATA REPCRT (COBRA v6.10) - Page 10
Data As Of 5/5/2005 5:30:49 PM Report Oreated 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Nane: Med 0057R 05 May 05_final

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Nane: Brooks Gty-Base, TX (CNBC

2006 2007 2008 2009 2010 2011
Of Scenario Change: 0 -1 -46 -132 0
Enl Scenari o Change: 0 -5 - 138 -157 0 0
G v Scenario Change: 0 -26 -187 -252 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zation: 0% 0% 0% 0% 0% 0%

I NPUT SCREEN Sl X - BASE PERSONNEL | NFORVATI ON

Nane: Lackland AFB, TX (npls)
2006 2007 2008 2009 2010 2011

Of Scenario Change: 0
Enl Scenari o Change: 0
G v Scenari o Change: 0
O f Prog nonBRAC Change: 0
Enl Prog nonBRAC Change: 0
G v Prog nonBRAC Change: 0
Stu Prog nonBRAC Change: 0
Prog FH Privati zati on: 100%

[cNeoloNoloNoNe]
[elololololoNoNa)

S
3
S
3
B
3
S

%

Nane: Wight-Patterson AFB, OH (ZHTV)
2006 2007 2008 2009 2010 2011

O f Scenari o Change: 0 1 1
Enl Scenario Change: 0
G v Scenario Change: 0
Of Prog nonBRAC Change: 0
Enl Prog nonBRAC Change: 0
G v Prog nonBRAC Change: 0
Stu Prog nonBRAC Change: 0
Prog FH Privatization: 100% 0% 0% 0% 0%

[eNeNololoNoNe)

o

%

Narme: Hol l oman AFB, NM (kwr d)
2006 2007 2008 2009 2010 2011

O f Scenario Change: 0 0
Enl Scenari o Change: 0 0
G v Scenari o Change: 0 0
O f Prog nonBRAC Change: 0 0
Enl Prog nonBRAC Change: 0 0
G v Prog nonBRAC Change: 0 0
Stu Prog nonBRAC Change: 0 0
Prog FH Privati zati on: 100% 0% 0% 0%

[eNeoNololoNoNa)

X
o

%
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 11
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SI X - BASE PERSONNEL | NFORVATI ON

Nane: Randol ph AFB, TX (tynx)

2006 2007 2008 2009 2010 2011
Of Scenario Change: 0 0 0 0 0 0
Enl Scenari o Change: 0 0 0 0 0 0
G v Scenario Change: 0 0 3 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0
Prog FH Privati zati on: 100% 0% 0% 0% 0% 0%
Nane: SAM HOUSTON, TX (48399)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
G v Scenario Change: 0 0 0 4 0 0
O f Prog nonBRAC Change: -1 0 0 0 0 0
Enl Prog nonBRAC Change: 1 0 0 0 0 0
G v Prog nonBRAC Change: 0 0 0 0 0 0
St u Prog nonBRAC Change: -49 5 0 0 0 0
Prog FH Privati zation: 100% 0% 0% 0% 0% 0%
Nane: ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011
O f Scenario Change: 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
G v Scenari o Change: 0 0 0 0 0 0
O f Prog nonBRAC Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
G v Prog nonBRAC Change: 1,174 -2 21 0 0 0
Stu Prog nonBRAC Change: -31 18 0 0 0 0
Prog FH Privati zation: 0% 0% 0% 0% 0% 0%

I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORVATI ON
Narme: Lackland AFB, TX (npls)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF

6100 SF 0 138, 000 Red 16, 610 138. 78 2.52

Draft Deliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

73

73



Draft Déliberative Document--For Discussion Purposes Only--Do Not Release Under FOIA

COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 12
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

I NPUT SCREEN SEVEN - BASE M LI TARY CONSTRUCTI ON | NFORNVATI ON

Nane: Wight-Patterson AFB, CH (ZHTV)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
3102 SF 61, 550 0 Defaul t 26,323 256. 80 4.24
5500 SF 0 15,000  Anmber 1,980 192. 47 3.53
1711 SF 104, 100 0 Defaul t 22,692 154. 99 3.65
5302 SF 145, 000 0 Defaul t 41,112 193. 57 5.12
3102 SF 20, 358 0 Defaul t 7,651 256. 80 4.24
3211 SF 800 0 Default 151 128.72 2.64
1131 SY 0 400  Anmber 34 94. 44 0.90
6100 SF 64, 420 0 Defaul t 12,987 138.78 2.52
3102 SF 104, 505 0 Defaul t 36, 081 256. 80 4.24
3101 SF 147, 630 0 Defaul t 43,170 193. 57 2.76
5306 SF 8, 363 0 Defaul t 1,016 74.84 1.59
7220 SF 2,585 0 Default 875 244,13 5.41
7362 SF 2,070 0 Defaul t 487 167. 15 3.76
7371 SF 5, 304 0 Defaul t 1,291 166. 13 2.76
7416 SF 1,609 0 Defaul t 349 162. 08 3. 49
7421 SF 11, 146 0 Defaul t 2,597 164. 11 3.48

Nane: Randol ph AFB, TX (tynx)

FAC UM New M | Con Rehab M | Con Tot Cost ( $K) FPG Con CF FPG Sust CF
Name: SAM HOUSTON, TX (48399)

FAC WM New M | Con Rehab M| Con Tot Cost ( $K) FPG Con CF FPG Sust CF
3102 s 25,700 0 Default 8,859 256.80 424
Nane: ABERDEEN, MD (24004)

FAC WM New M | Con Rehab M | Con Tot Cost ( $K) FPG Con CF FPG Sust CF
6100 S 14,080 0 Default o0 138.78  2.52
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc O ficers Acconpani ed: 72.00% Priority Placenent Program 39.97%
Perc Enlisted Acconpani ed: 55.00% PPP Actions |nvolving PCS: 50. 70%
Oficer Salary($/ Year): 124,971. 93 Gvilian PCS Costs (9$): 35, 496. 00
Enlisted Sal ary($/ Year): 82, 399. 09 Hone Sal e Rei mburse Rate: 10. 00%
Gvilian Salary($/ Year): 59, 959. 18 Max Hone Sal e Reinburs($): 50, 000.00
Avg Unenpl oy Cost ($/ VWek): 272.90 Horme Purch Rei nburse Rate: 5. 00%
Unenpl oynment Eligibility(Weks): 16 Max Hone Purch Rei nmburs($): 25, 000.00
CGvilians Not WIling To Mve: 6.00% Cvilian Homeowni ng Rate: 68. 40%
Gvilian Turnover Rate: 9.16% HAP Honme Val ue Reinburse Rate: 13.46%
CGvilian Early Retire Rate: 8.10% HAP Hormeowner Receiving Rate: 18. 44%
CGvilian Regular Retire Rate: 1.67% RSE Honme Val ue Rei mburse Rate: 0. 00%
Gvilian R F Pay Factor: 86.32% RSE Hormeowner Receiving Rate: 0. 00%
Civ Early Retire Pay Factor: 18. 03%
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COBRA | NPUT DATA REPORT ( COBRA v6.10) - Page 13
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendat i ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

STANDARD FACTORS SCREEN TWD - FACI LITIES

Arny Navy Air Force Mari nes
Servi ce Sustainment Rate 87. 00% 93. 00% 92. 00% 97. 00%
Unit Cost Adjustment (BCS) 10332. 00 8879. 00 3032. 00 3904. 00
Program Managenent Factor: 10. 00 M1 Con Site Prep Cost ($/SF): 0.74
Mot hbal | (O ose) ($/SF): 0.18 M| Con Contingency Plan Rate: 5. 00%
Mot hbal | (Deac/ Real n) ($/ SF): 0. 45 M1 Con Design Rate (Medical): 13. 00%
Rehab vs. M1 Con (Default): 47.00% M1 Con Design Rate (Cther): 9. 00%
Rehab vs. M| Con (Red): 64.00% M1 Con SICH Rate: 6. 00%
Rehab vs. M1 Con (Anber): 29.00% Discount Rate for NPV/ Payback: 2.80%
STANDARD FACTORS SCREEN THREE - TRANSPORTATI ON
Material / Assigned M1 (Lb): 710 Storage-In-Transit ($/ Pers): 373.76
HHG Per O f Acconp (Lb): 15, 290. 00 POV Rei nburse($/Mle): 0.20
HHG Per Enl Acconp (Lb): 9, 204. 00 Al r Transport ($/Pass Mle): 0. 20
HHG Per O f Unacconp (Lb): 13,712.00 I T Connect ($/Person): 200. 00
HHG Per Enl Unacconp (Lb): 6, 960. 00 M sc Exp($/Direct Enployee): 1,000.00
HHG Per G vilian (Lb): 18, 000. 00 Avg M| Tour Length (Months): 30. 02
Total HHG Cost ($/100Lb): 8.78 One-Time Of PCS Cost($): 10, 477. 58
Equi p Pack & Orate($/ Ton): 180. 67 One-Tine Enl PCS Cost ($): 3,998.52
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FOOTNOTES FOR SCREEN ONE

Candi dat e Recormendati on #MED 0057R Brooks Cty Base, TX

Candi dat e Recommendation: O ose Brooks Cty-Base, San Antonio, TX Relocate the Air Force Audit
Agency and 341st Recruiting Squadron to Randol ph AFB. Relocate the United States Air Force School of
Aerospace Medicine, the Air Force Institute of Cccupational Health, the Naval Health Research Center

El ectro- Magneti ¢ Energy Detachnent, the Human Systens Devel opment and Acquisition function, and the
Human Effectiveness Directorate of the Air Force Research Laboratory to Wight Patterson Air Force Base,
OH  Consolidate the Human Effectiveness Directorate with the Air Force Research Laboratory, Human

Ef fectiveness Directorate at Wight Patterson Air Force Base, OH Relocate the Air Force Center for
Envi ronnental Excel l ence, the Air Force Medical Support Agency, Air Force Medical Operations Agency, Ar
Force El enent Medical Defense Agency, Air Force El enent Medical -DoD, Air Force-Wde Support Elenent,
710th Informati on Operations Flight and the 68th Information Cperations Squadron to Lackland Air Force
Base, TX. Relocate the Arny Medical Research Detachnment to the Arny Institute of Surgical Research,
Fort Sam Houston, TX. Relocate the Non- Medical Chemi cal Biol ogical Defense Devel opment and

Acqui sition to Edgewood Chemi cal Biol ogical Center, Aberdeen Proving G ound, MD. Disestablish any

remai ni ng organi zati ons.

Real i gn Hol | oman AFB by di sestablishing the high-onset gravitational force centrifuge and relocating the
physi ol ogical training unit (49 ADOS/ SGGT) to Wi ght- Patterson AFB.

FOOTNOTES FOR SCREEN THREE

Brooks to Lackland: Staffing per AF/DP, 5 May 05 input.

Brooks to Wight-Patterson: Staffing per AF/DP, 5 May 05 input. Exceptions in FY09 when Navy

personnel rnoving from Brooks to WP were included (AF/ DP did not provide Navy staffing) and Tech JCSG
consol i dati on savings were accounted for the SPO (Tech 58) and AFRL (Tech 9) - AF/DP did not account

for tech savings. AF/ DP staffing in FY09 is 50-Q 34-E, 97-C. Navy staffing was added: 3-O O0-E 10-C.
AFRL technical consolidation savings was subtracted: -33-O -10-E -41-C (source: Tech 9 COBRA report,
4/ 12/ 05, 15%reduction not applied because source file reduce by greater than 15% Approved by TJCSG
under deliberative review TICSG M nutes 15 Feb 2005). SPO t echni cal consolidation savings was
subtracted: -6-0O -2-E, -16-C (source: Tech 58 COBRA, 4/6/05). Final FY09 staffing: 20-Q 22-E, 50-C

Brooks to Randol ph: Staffing per AR/ DP, 5 May 05 input.

Brooks to Sam Houston: (1) MICSG BROOKS Cl TY-BASE to SAM HOUSTON Tabl e, Officer Positions:

Arny estinated 2 positions noving fromBrooks Gty-Base to Fort Sam Houston in 2009. Mved 2 officers.

(2) BROOKS C TY- BASE to SAM HOUSTON Tabl e, Enlisted Positions: Arny estimated 9 positions noving
fromBrooks Cty-Base to Fort Sam Houston in 2009. The MICSG reduced the nunber of positions being

moved by 15%to reflect personnel efficiencies resulting frommanagenent consolidation and technical
synergies (1 positions fromAMRD). Myved 8 enlisted. (3) BROXKS Cl TY- BASE to SAM HOUSTON

Table, CGvilian Positions: Arny estimated 15 positions noving from Brooks Gty-Base to Fort Sam Houston in
2009. The MICSG reduced the number of positions being noved by 15%to reflect personnel efficiencies

resul ting from managenent consolidation and technical synergies (2 positions fromAMRD) . Mved 13
civilians.

Brooks to Aberdeen: Staffing per AF/DP, 5 May 05 input. Exception: Mved in FY0O8 instead of FYO7 to
all ow M LCON construction.

Hol l oman to Wight-Patterson: Staffing per AF/DP, 5 May 05 input. Based on Medical JCSG anal ysis of

3-0O, 14-E per AF/DP unit manni ng docunents. Medical JCSGis reducing this staffing by 50% because we

are consolidating from2 physiological training units (centrifuge and hyperbaric chanbers at Hol | onan and
Brooks) to 1 unit at Wight-Patt. MCSGonly took the staffing cuts from Hol |l oman (and not Brooks) to
provide the flexibility to operate at extended duty hours. Staffing novenment fromHolloman will be 20 7-E
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MICSG  Brooks to Wight Patterson: Equi prent Movenent

(1) Data from MICSG RDA based on certified data from Navy (DON) MED- 0057 response from DON, 11

Mar 2005. xI s spreadsheet for Navy detachment is 3-Q 12-C and 20 tons of m ssion equi pment and 28 tons
of support equi prent. However, MICSG will incorporate a 15% consolidati on savings conbining this unit
with NAMRL (Naval Aeronedical Research Lab) in MED 0028R.  This will result in elinmnating 2-C. Only
nove 3-0 and 10-C

(2) AFRL: 119 tons non-vehicle nission equip, 151 support equip (source: TJCSG- TECH 9A)

(3) SPO 98 tons of support equipnent (source: TJCSG (Tech 58)

(4) USAF-SAM  Equi pnent novenent (tons) for USAR SAM based on MICSG-RDA data from MED 025 of

1281 tons

(5) AFI O+ Equi prent novenent (tons) for AFlI OH based on MICSG RDA data of 310 tons.

TOTAL Brooks to WP equipnent: 1730 tons of m ssion equi pnent; 277 tons of support equipment.

Brooks to Aberdeen: Per email from AF BRAC to TJCSG (Tech-0032 data anal ysis USAF.doc) "TJCSG has revi ewed
all the info and says that none of the equi pment on the

previ ous page and the subsequent 1 tinme costs on this page apply to the CHEM Bl O pi ece, only the

remai ning parts of HSG Therefore, your onetine cost and uni que equi pnent novenent costs are $0." Per

St andard Assunption noved personnel in 2008 | AWM LCON at Aberdeen.

BROOKS Cl TY-BASE t 0 SAM HOUSTON Tabl e, Non- Vehi cl e M ssion Equi pnent: Arny estimted 124 tons
nmovi ng from Brooks G ty-Base to Fort Sam Houston in 2009.

FOOTNOTES FOR SCREEN FI VE

BROOKS CI TY BASE Dynani ¢ Base |Information, One-Tine Unique Costs: Navy reported a cost of $10 K
for replacenent of sinulated carrier deck. (source MICSG RDA)

BROOKS CI TY BASE Dynanic Base Information, One-Time Myving Costs:

(1) Navy reported cost of $49 K broken out as follows: $30K for disassenbly and reassenbly of 3 anechoic
chanbers, $15 K for di sassenbly and reassenbly of F/A-18 airframe, $2 K for special packaging of a

simul ator display system and $2 K for special packaging of a high power |aser system (source

MICSG RDA) .

(2) AFRL reported $872K noving cost (source: Tech 9A).

Total noving cost is $921K

BROOKS C TY BASE Dynami c Base Information, M scellaneous Contract Term nation Costs: Navy
reported a cost of $3.8 K for termnation of a personnel services contract. (source MICSG- RDA)

BROOKS CI TY BASE Dynani ¢ Base |nformation, M scellaneous Recurring Savings:

(1) Navy reported a savings of $68 K for reinbursible services. (source MICSGRDA, MED 057). This was

not counted since it is unclear if this cost is included in the Screen 4 BCS non-payrol| budget of $26,837K
The Navy is reducing 1 technical contractor for efficiency gains x $200K/ contractor = $200K savi ngs that

wi |l be included.

(2) Arny reported a savings of $1, 133K for reinbursabl e services starting in FY10 (MED 024). This was not
counted since it is unclear if this cost is included in the Screen 4 BCS non-payrol | budget of $26,837K  The
Arny is reducing 2 technical contractor for efficiency gains x $200K/ contractor = $400K savings that will be
i ncl uded.

(3) AFRL (Tech 9) has reduced 6 contractors @ $200K/ each (technical contractors cost) for a savings of

$1, 200K.

(4) SPO 11 technical contractors x 200K/ each for technical contractors = $2,200K. (Note: TJCSG

reported this cost under Wight-Patterson: Msc recurring savings $2,200K for SPO in Tech 58).

(5) 311 Mssion Support Sg has 93 contractors + 11 contractors with HQ 311 HSW (FY044 unit manni ng

docurent) for a total of 104 contractors x $60K/ each (savings based on COBRA standard factors civilian
salaries for support staff) = $6, 240K

Total is $10,240K starting in FY10 and beyond

MICSG  Brooks: Facility Shutdown: Shutdown all space in Screen 4 Starting Facilities (1,585K SF).
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MICSG  Brooks: Famly Housing: Shutdown 100%

MICSG Lackland: M sc Recurring Savings: $261K. ~ Added back in Tricare costs---no change in care is
requi red for personnel noving fromBrooks City Base to Lackland in the same healthcare market area of San
Antoni o. COBRA autonatically generates Tricare cost with relocations, even in the same heal thcare
market. See COBRA Detail Report, Lackland recurring cost, &M tricare of $261K

HSA JCSG Lackland: 1-Tine noving cost = $421K for AFCEE equi pnent (source: HSA 0141)
Lackl and: Environnmental: $OK for FYO6 NEPA in AF/ILE Criterion 8 review, 22 Apr 05.

AF/ILE Wight-Patterson: 1x Uni que Cost

(1) (FYO7): $19,678K for infrastructure upgrades (AF/ILE, 3 May 05)

(2) FY09: $4,719K for classroomfurniture (%$1,866K), systens furniture ($1,666K), fitness equip ($94K),
library equip ($35.4K), dining facility equip ($845.3K), CDC furnishings ($212.2K). Source: AF/ILE, 3 My
05

MICSG Wight-Patterson: One tine noving cost:

(1) For medical RDA equipnent from USAR-SAM + | ab equi pnent from AFI OH provi ded by MICSG RDA
i nput. $18, 192K (does include $8, 000K to nove centrifuge that is owned by AFRL/HE at Brooks).
(2) TICSG Wight-Patterson: 1-tinme noving cost of $49K for SPO (Tech 58).

Total 1x noving cost = $18, 241K

TICSG Wight-Patterson: Environnental: Per AF/ILE Criterion 8 review, 22 Apr 05: FY06 - $297K for
NEPA. FY0O7 - $89K to nodi fy hazardous waste program & $44K for air confornmity analysis - total of $133K

AF/ILE Wight-Patterson construction schedule: 100%in FY2007. To incorporate this requirenent,
auto-ti me phase was turned off on Screen 1 and all |ocations were changed to 100% construction in FY07
and 100%facility shutdown in FY10.

MICSG  Hol loman: Facility shutdown is 11,733 SF for buil ding #520, category code 171- 214 physi ol ogi cal
training. Size fromcapacity certified data (data call #1), question 28.11.

MICSG  Randol ph:  Enviornmental cost per AF/ILE Criterion 8 review, 22 Apr 05: FY06 - NEPA cost -
$13K.  FYO7 - waste nmanagement - $4K and air permt revision - $4K -- total of $8K.

MICSG Randol ph: M sc Recurring Savings: $1K  Added back in Tricare costs---no change in care is
required for personnel nmoving fromBrooks Gty Base to Randol ph in the same heal thcare narket area of

San Antonio. COBRA autonatically generates Tricare cost with relocations, even in the sane heal thcare
market. See COBRA Detail Report, Randol ph recurring cost, &M tricare of $1K

MICSG Sam Houston: M sc Recurring Savings: $11K.  Added back in Tricare costs---no change in care

is required for personnel nmoving from Brooks Gty Base to Ft Samin the sane heal thcare narket area of San
Antonio. COBRA automatically generates Tricare cost with relocations, even in the same heal thcare

market. See COBRA Detail Report, Ft Samrecurring cost, O&M tricare of $11K

SAM HOUSTON Base I nformation (Dynamic), One-Tinme Unique Costs: Arny TABS estimated $1, 295K for
utilities. Arny TABS estinated $97. 347K for housing RCl cost. Equipment and staff training for USAI SR
vivariumto allow prinmate capability ($200 K). Total 1x cost is $1, 592K

SAM HOUSTON Base I nformation (Dynamic), Env Non-MIcon Required: Arnmy TABS estimate is $2. 851K

SAM HOUSTON Base I nformation (Dynamic), Activity Mssion Costs: Arnmy estimate of $203 K cost/year
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starting in 2010 includes $35 K/ year for occupational health program $5 K/'year for facility maintenance,

$22 K/year for personal protective equipnent, $125 K/year for non-human primate feed, and $16 K/ year for
non-human primate enrichnment, all associated with nmove of AMRD to USAI SR

FOOTNOTES FOR SCREEN SI X

Brooks: Staffing savings per AF/DP, 5 May 05 input. Exception is FY09: Medical JCSG took staffing
identified to Base X by AF/DP as Screen 6 savings in addition to technical consolidation savings identified
for Navy unit, Arny unit, AFRL, and SPO AF/DP identified for FY0O9: 0-OQ -2-E -10-C. MCSG added: (a)
Base X personnel as savings: 93-0O, 142-E, 181-C (b) Navy RDA unit: -2C (see Screen 3 footnotes for
details), (c) Arny unit: -1E, -2C (see Screen 3 footnotes for details); (c) AFRL: -33-O -10-E, -41-C (see
Screen 3 footnotes for details); and (d) SPO -6-Q -2-E, -16-C (see Screen 3 footnotes for details). Total
in

FY09: -132-O -157-E, -252-C

Lackl and: BCS Personnel added per AF/DP, 5 May 05 input.

Wi ght -Patterson: BOCS Personnel added per AF/DP, 5 May 05 input.

Hol | oman: AF/DP, 5 May 05 input, showed Hol |l oman staffing noving to Base X  Medical JCSG

nmoved to savings in Screen 6. Based on Medical JCSG analysis of 3Q 14-E per AF/ DP unit nanni ng

docunments. Medical JCSGis reducing this staffing by 50% because we are consolidating from2

physi ol ogi cal training units (centrifuge and hyperbaric chanbers at Holl oman and Brooks) to 1 unit at
Wight-Patt. MCSG only took the staffing cuts from Hol |l oman (and not Brooks) to provide the flexibility to
operate at extended duty hours. Staffing novenent fromHolloman will be 2-Q 7-E. Staffing elimnations wll
be -1-0 -7-E.

Randol ph:  BCS Personnel added per AR/ DP, 5 May 05 input.

Ft Sam Houston: Total increase certified by Arny for all MED 0024 actions inpacting Ft. Sam vivarium
operations was 5 ("Vivarium SR doc", "MED 0024 Revised Data Cal | _25Feb0O5_ARMWY. x| s."), however 1

vet tech is comng in nmove from Brooks, thus total increase is 4 civilians. This total MED 0024 rel ated
increase is incorporated in this recommendation although it coul d have been divided anong ot her
recommendat i ons that now incorporate MED-0024 actions. Wen added to a decrease in the nunber of

civilian positions taken as savings due to consolidation, the net increase in civilians is 2. 0Of/-1Enl/-
2Civ is

incorporated in the BCB portion of screen 6 and O O'f/0 enl/+4 civilians is incorporated in the Ft. Sam
portion of screen 6.

FOOTNOTES FOR SCREEN SEVEN

Lackl and: FAC 6100 (Adnin) - Rehab 138,000 SF for activities nmoving from Brooks to Lackland. Space
requi rement based on: (A) Medical Admin Staff: 131 staff (FYO44 UMD) + 90 contractors for AFMBA = 221
X 200 SF/ person (HQ & Support JCSG planning factor) = 44,200 SF. (B) AFCEE: 315 staff (FY044 UWD) +
37 contactors (FY044 unit manni ng docunent) = 352 x 200 SF/ person = 70,400 SF. (C 68 10s: 117

staff (FY044 UVD) x 200 SF/ person = 23,400 SF. Total = 138,000 SF. Cost of $16, 610K based on AF/I|LE
(3 May 05).

Randol ph: FAC 6100 (Admin) - Rehab 15,000 SF for activities noving from Brooks to Randoph. Space
requi rements based on 75 adnin staff (See Screen 3) x 200 SF/ person (Hg & Support JCSG
pl anning factor) = 15,000 SF. Cost of $818K based on AF/ILE (3 May 05).

Wight -Patterson: FAC 3102 (Medical research) - New MLOON 61,550 SF for USARSAM Cost based on
MICSG RDA cost nodels for: Medical RDA equipnent - (3,600 SF + 7,150 SF for centrifuge) x $390/ SF =
$4, 193K + Vivarium 7,600 SF x $475/SF = $3, 610K+ Vi varium Support - 15,200 SF x $500/ SF = $7, 600K - -
Sub Total cost = $15,403K.  Plus space requirnents based on MICSG RDA pl anni ng factor of

400SF/ techni cal FTE x 70 = 28,000 SF x $390/ SF = $10, 920K -- Total cost = $26,323K. MICSG bel i eves
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that the 17 staff noving fromHolloman to Wight-Patterson will be acconbdated in this facility w thout any
i ncreases because they performsimlar mssions with the equipment (altitude chanbers, centrifuge, etc.).

Wight -Patterson: FAC 1711 (Acadenic instruction) - New M LCON 104, 100 SF for USA~SAM Space

requi rements based on 204 staff (309 staff based on FY044 UMD minus 70 staff in FAC 3102 space - 35
staff in FAC 5500 space = 204 x 200 SF/ person (HQ & Support planning factor) = 40,800 SF + acadenic
space based on 343 students per MICSG cal cul at ed workl oad x 100 SF/ea (100 SF/ student pl anning

factor was approved by the MICSG principals during a deliberative neeting on 17 Nov 04) = 34,300 +
25,000 SF library (current size of dedicated nmedical library for flight surgeon information at Brooks) =
100, 100

SF plus 20 staff fromHSW= 20 x 200 SF/ person = 4000 SF. Total MLCON is 104,100 SF. Cost of

$22, 692 based on AF/ILE (3 May 05).

Wight -Patterson: FAC 5500 (redical clinic) - Alter existing space (15,000 SF) at the Wight-Patterson
medi cal center for the USAF- SAM consult service (estimate 35 staff associated with this function). Anber
rehab condition was sel ected because the space exist today as medical clinics and will require mninal
alterations to support this function. Cost of $1, 980K based on AF/ILE (3 May 05).

Wight -Patterson: FAC 5302 (nedical |ab) - New 145,000 SF for AFI OH based on MICSG RDA group dat a.
Space requirenent based on 154 adnmin staff (includes contractors) x 200 SF/ person (HQ & Support

pl anning factor) = 30,800SF + nedical |ab space based for 284 technical FTEs x 400 SF/ person = 113,640
SF + BSL-3 | ab space - 532 SF == total = 144,932 - rounded to 145,000 SF. Cost of $41, 112 based on
AF/ I LE (3 May 05).

WRI GHT- PATTERSON AFB: Space for the Navy nedical RDA detatchment. (1) FAC 3102 at 20, 358 SF.

Al space requirements based on current square footage provided by NHRC EMR DET thru BUVED to

MICSG subj ect matter expert (see file 'NHRC DET DEBL MED 0057.doc'). Costs for Medical Research
Laboratory (including 6,694 GSF | aboratory, 2,048 GSF ani nal hol ding, 5,798 GSF adm nistration, 1,618
classified storage and conference room and 4,200 GSF storage space, administrative, and storage space)
devel oped using MICSG cost factors for construction in the National Capital Region ($390/GSF for

| aboratory space, assuming BSL-2 type space; $475/GSF for non-primate animal hol ding, and $170/SF for

adm ni strative, storage, and other spaces identified). Total cost cal cul ated Medical Research Laboratory
usi ng preceding cost factors was adjusted for Wight-Patterson AFB area, using ratio of Wight-Patterson
AFB area cost factor to National Capital Region area cost factor of 1.09 as contained in COBRA static base
information. MICSG cost estimte was $5,231. AF/ILE cost estinate (6th Look MED 0057 IL final, 24 Apr
05) was $7,651 (we used the higher cost). (2) Workshop space requirenent of 800 SF identified as FAC
3211. AF/ILE costed this requirement at $151K.  (3) FAC 1131 provides 400 SY of aircraft apron for testing.
AF/ I LE costed this requirenment at $34K

Wight -Patterson: FAC 6100, 64,420 SF is space for 311th SPO from Brooks (Tech 58). Cost of $12,987
per AF/ILE (3 May 05).

Wight -Patterson: AFRL (Tech 9): MLCON requirements based on itenization of existing occupied space
at Brooks to include: 252,135 SF of Lab space (FAC 3102 - 104,505 SF and FAC 3101 - 147,630 SF) and
8,363 SF of warehouse space (FAC 5306). Cost of FAC 3102 - $36,081 based on bal ance of AF/ILE total
FAC 3102 cost of $70,055 minus FAC 3102 for USAF-SAM ($26, 323K) and Navy Det ($7651K) (source:

AF/1LE, 3 May 05 data). FAC 3101 cost is $43,170 per AF/ILE (3 May 05). FAC 5306 cost is $1, 016K per
AF/ I LE, 3 May 05 data.

Wight -Patterson: The followi ng FACs and cost were added by AF/ILE for integration of community support
requi rements (AF/ILE input, 3 May 05):

FAC 7220, Dining, 2,585 SF, $875K

FAC 7362, Religious Ed, 2,070 SF, $487K

FAC 7371, Child Care, 5,304 SF, $1,291K

FAC 7416, Library, 1,609 SF, $349K

FAC 7421 Fitness Center, 11,146 SF, $2,597K

SAM HOUSTON Base Information (Mlitary Construction): The Arny is deferring to the MICSG certified
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space and cost nodel for nedical research | aboratories. The MICSG estinates 25,700 SF of new
construction will be required (at a cost of $8,859 K) to expand the USAISR The space estimate i s based

on (1) 25 positions requiring | aboratory space, (2) 2 positions requiring adm nistrative space, (3) aninal
facilities required, based on Arny-certified USAI SR assessnent of ani mal census data, and (4) special

equi pnent space required. The space estimate was adjusted to integrate Arny-certified information from
USAI SR, which indicated an ability to acconbpdate with new M LCON of 2,000 SF for non-human prinmate

(NHP) hol ding areas. New M LCON for NHP hol ding areas was priced at $425/ GSF, and ani mal support

areas was priced at $500/ GSF. New M LCON was included for 25 laboratory workers (all owi ng 400

GSF/ person of biosafety |level 2 space at $390/GSF) and 2 administrative positions (allow ng 120

GSF/ person at $170/ GSF), and for an electron mcroscopy facility and various specialized nedical inmaging
facilities and perfornance | aboratories being relocated fromAVRD (13,460 GSF priced at biosafety level 2
cost factor of $390/GSF). Costs were adjusted for the appropriate |ocation using the standard COBRA
locality factor for Fort Sam Houston. The MICSG assunes that construction of new facilities at USAlI SR

can be acconodated by filling in a central courtyard and adding floors to the existing |aboratory (i.e., no
expansi on of building footprint or buildable acreage is required). This assunption is based on the fact that
the Fort Sam Houston post engi neer conducted a study of expansion of USAISR within the past 5 years

that indicates that such construction is feasible.

The MICSG space and cost nodel was devel oped with assistance of the Arny Health Facility Planning
Agency (HFPA), and incorporates recent HFPA experience in the design and construction of Arny nedical
research |l aboratories and planning factors used by the National Institutes of Health in simlar type

Aberdeen (FAC 6100): Aberdeen (FAC 6100): Tech JCSG pl anning factor of 160 SF/ person x 88 staff

movi ng from Brooks to Aberdeen (61 government per Screen 3 and 27 contractors per AF | EBB tracking
nunber JS 635 docunent) = 14,080 SF.
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CCOBRA ECONOM C | MPACT REPORT ( COBRA v6. 10)
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R_cobra_2005_05_05_final \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Brooks G ty-Base, TX (CNBC

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 230 682 341 0 0 1, 253
NET CHANGE- M | 0 -230 - 682 -341 0 0 -1,253
Jobs Gai ned-Gi v 0 0 0 0 0 0 0
Jobs Lost-G v 0 269 684 315 0 0 1, 268
NET CHANGE- G v 0 -269 - 684 -315 0 0 -1,268
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 44 0 0 0 44
NET CHANGE- Stu 0 0 -44 0 0 0 -44

Lackl and AFB, TX (npls)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 220 0 0 0 220
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 220 0 0 0 220
Jobs Gained-G v 0 0 361 0 0 0 361
Jobs Lost-Gv 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 361 0 0 0 361
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
Wi ght -Patterson AFB, OH (ZHTV)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 229 253 53 0 0 535
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 229 253 53 0 0 535
Jobs Gained-G v 0 266 83 60 0 0 409
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE- G v 0 266 83 60 0 0 409
Jobs Gai ned-Stu 0 0 44 0 0 0 44
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 44 0 0 0 44
Hol | oman AFB, NM (kw d)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 0 0 0 0
Jobs Lost-M | 0 0 0 17 0 0 17
NET CHANGE- M | 0 0 0 - 17 0 0 - 17
Jobs Gained-G v 0 0 0 0 0 0 0
Jobs Lost-G v 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 0 0 0 0 0
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
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COBRA SUSTAI NMVENT/ RECAP/ BOS/ HOUBI NG CHANGE REPORT ( COBRA v6. 10) - Page 2
Data As O 5/5/2005 5:30:49 PM Report Created 5/5/2005 5:30:51 PM

Depart ment : Medical JCSG

Scenario File : S:\Scenarios\ E&T\ CANDI DATE Recommendati ons\ med 0057r\ Wir ki ng\ COBRA_Cur r ent\ ned
0057R _cobra_2005_05_05_fi nal \Med 0057r _O5May05_fi nal . CBR

Option Pkg Narme: Med 0057R 05 May 05 _fi nal

Std Fctrs File : S:\COBRA 6. 10\ BRAC2005. SFF

Randol ph AFB, TX (tynx)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 1 0 0 0 1
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 1 0 0 0 1
Jobs Gained-G v 0 0 77 0 0 0 77
Jobs Lost-G v 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 77 0 0 0 77
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0

SAM HOUSTON, TX (48399)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 0 10 0 0 10
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 0 10 0 0 10
Jobs Gained-C v 0 0 0 17 0 0 17
Jobs Lost-C v 0 0 0 0 0 0 0
NET CHANGE- A v 0 0 0 17 0 0 17
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
ABERDEEN, MD (24004)

2006 2007 2008 2009 2010 2011 Tot al
Jobs Gai ned-M | 0 0 35 0 0 0 35
Jobs Lost-M | 0 0 0 0 0 0 0
NET CHANGE- M | 0 0 35 0 0 0 35
Jobs Gai ned-G v 0 0 26 0 0 0 26
Jobs Lost-Cv 0 0 0 0 0 0 0
NET CHANGE- G v 0 0 26 0 0 0 26
Jobs Gai ned-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE- Stu 0 0 0 0 0 0 0
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